
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 24, 2025 
 

CALL TO ORDER 
Mayor Fleischer called the Board of Trustees work session to order at 7:39 p.m. 

 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora  
Terry G. Germany 
George J. Metanias 
James D. Roberts 

 
  
Also present were the following: Village Clerk Melissa Martini; Village Administrator John 
Tomasoski; Village Attorney/Human Resources Director Carl Buck; Chief of Police Brian 
Benton; Public Works Director Dan Peloquin; and Community Development Director Brent 
Cann 
 
Comprehensive Plan Update: Current Conditions Report 
Brent Cann and Teska Associates presented this item. 
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Community Development Director Brent D. Cann presented an update on the Comprehensive 
Plan, specifically the findings of the Current Conditions Report. This report, prepared in 
collaboration with Teska Associates, Inc., serves as a foundational analysis of the Village’s 
existing assets, infrastructure, and community characteristics. 
 
Community Development Director Cann began by providing background on the Comprehensive 
Plan, noting that the Village engaged Teska Associates in early 2024 to lead the process. Since 
then, Michael Blue, FAICP, Vice President, and Francie Lawrence, AICP, Associate Principal, 
have worked closely with Village staff to gather data, engage the public, and assess existing 
conditions. Their efforts have culminated in the Current Conditions Report, which offers a 
snapshot of Mokena’s land use, demographics, transportation systems, utilities, environment, and 
overall community identity. 
 
Following this introduction, Mr. Blue and Ms. Lawrence addressed the Board, outlining key 
aspects of the report. They highlighted Mokena’s predominantly residential nature, with 
commercial activity concentrated along major corridors such as Wolf Road, 191st Street, La 
Grange Road, and Route 30. Industrial development remains largely in the eastern section of the 
Village, while open spaces and forest preserves contribute to the community’s environmental 
landscape. The Village’s zoning regulations were found to be largely consistent with existing 
land use patterns. 
 
The report’s demographic and market overview pointed to a stable housing market with 
increasing diversity in housing options, particularly in new townhome developments. Retail 
activity, while strong in many areas, has seen challenges along Front Street due to access and 
visibility issues. Industrial vacancies have steadily decreased, and while the office market 
remains sluggish post-pandemic, it is showing gradual improvement. 
 
Transportation findings indicated that many major roadways fall under state or county 
jurisdiction, and while Metra usage remains lower than pre-pandemic levels, it continues to be an 
important transit option. Gaps in the sidewalk network were identified as a concern for 
pedestrian accessibility, and the report noted an increase in vehicle crashes over the past five 
years. 
 
The discussion of utilities and infrastructure emphasized that the Village continues to be well-
served by Lake Michigan water, purchased from the Chicago Water Department. Planned capital 
improvements for 2025 include street and sidewalk repairs in key areas, aimed at maintaining 
Mokena’s infrastructure. 
 
Environmental considerations included Mokena’s strong tree canopy coverage, which surpasses 
the county average and provides significant benefits for air quality and stormwater management. 
The Board was also informed of floodplain areas in the northwest and along Hickory Creek that 
require ongoing monitoring. 
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The report further detailed the Village’s community facilities and programs, including its parks, 
schools, library districts, and emergency services. Notably, the Mokena Police Department’s 
recent relocation to a modern facility on 191st Street was highlighted as a key infrastructure 
improvement. 
 
The presentation concluded with an overview of community engagement efforts, which have 
involved public pop-up events, online feedback mechanisms, and stakeholder interviews. A total 
of 185 ideas have been submitted by residents, with strong interest in activating Front Street, 
enhancing walkability, attracting new businesses, and defining a cohesive identity for the 
Village. The next step in the planning process is a community workshop scheduled for April 22, 
2025, at the Police Station. This event will provide residents with an opportunity to share their 
perspectives and help shape the vision, goals, and objectives for the Comprehensive Plan. 
 
Discussion: 
 
Board members expressed appreciation for the thoroughness of the report and the engagement 
process, noting that the data-driven approach would be instrumental in guiding Mokena’s future 
development. Trustees also inquired about strategies to address identified challenges, such as 
pedestrian connectivity and economic revitalization in certain areas. In response, Mr. Blue and 
Ms. Lawrence reiterated that upcoming public input sessions would play a critical role in 
forming actionable recommendations. 
 
With no further discussion, the Board acknowledged the report’s significance in informing future 
policy decisions and reaffirmed their commitment to an inclusive planning process. The meeting 
concluded with encouragement for residents to participate in the upcoming workshop and other 
engagement opportunities to help shape Mokena’s long-term growth. 
 
Geothermal Investment Tax Credit 
Chief of Police Brian Benton presented this item. 
 
Chief Benton advised the Board that in October of 2024, Studio GC requested the Chief’s 
assistance in completing an application for a tax benefit through a federal program created under 
the Inflation Reduction Act (IRA). The benefit sought by Studio GC is called the Energy-
Efficient Commercial Building Deduction (179D).  
 
Chief Benton advised that in order to process the application for the tax benefit under this act, 
Studio GC retained a company called Alliant Group. Alliant Group reportedly works with them 
on several of their construction projects which use renewable energy technologies such as our 
geothermal heating and cooling system. 
 
While working with staff from Alliant Group to accommodate the application process for Studio 
GC, Chief Benton advised that he was notified that the Village may also qualify for a tax 
incentive known as the Advanced Energy Project Investment Tax Credit (IRC Section 48) 
because of the Village’s investment in the geothermal system. Alliant Group staff advised that 
tax-exempt organizations, such as the Village, are eligible for rewards for investing in renewable 
energy technologies. They advised that the investment tax credit (ITC), is a percentage ranging 
from 6%-50% of the total investment made in the eligible energy property. Chief Benton noted 
that for the new Police Station, this would include the ground source heat pumps and geothermal 
wells that were installed which could equate to approximately 30%-40% of the qualified energy 
property cost. According to the Alliant Group representative, this is estimated to be 
approximately $100,000 to $125,000. 
 
Chief Benton shared that the Alliant Group representative advised that tax-exempt entities 
register for “Elective Pay” by filing a 990T with the Internal Revenue Service and that Alliant 
Group has offered to assist the Village with planning and submissions related to the Energy Tax 
Credit in return for a fixed fee of $15,000.00. Their proposal identifies three phases that they will 
assist in. These phases include the initial project assessment where the determination would be 
made whether we qualify or not, the energy project analysis and application and then the 
reporting and compliance phase.  
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Under phase three, Alliant Group advised that they would prepare the final report and will also 
include compliance services for a period of five years after the credits are received to ensure the 
energy credits are maintained. 
 
Chief Benton then inquired of the Board as to whether they would like to pursue this tax 
incentive option and enter into a contract with Alliant Group.  
 
Discussion: 
 
Mayor Fleischer thanked Chief Benton for presenting this opportunity to seek a return on the 
Village’s investment. The Mayor and Board collectively agreed that the Chief should present this 
matter to the Board for a formal vote at a future meeting. 
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Fleischer adjourned the work session at 8:03 p.m.   
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