
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, January 13, 2025 
 

CALL TO ORDER 
Mayor Fleischer called the Board of Trustees work session to order at 7:27 p.m. 

 
PLEDGE OF ALLEGIANCE 

The Board of Trustees recited the Pledge of Allegiance. 
 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora  
Terry G. Germany 
George J. Metanias 
James D. Roberts 

 
  
Also present were the following: Village Clerk Melissa Martini; Village Administrator John 
Tomasoski; Village Attorney/Human Resources Director Carl Buck; Chief of Police Brian 
Benton; Public Works Director Dan Peloquin; Community Development Director Brent Cann; 
Civil Engineer James Bosma; and Management Analyst Ashley Pala 
 
Dacra Tech Licensing Agreement Amendment 
Chief of Police Brian Benton presented this item. 
 
In September 2023, the Village voted to approve a contract with Dacra Tech after they bought 
out MSI Legacy which was the company that provided the software used for administrative 
adjudication in both the Police Department and Village Hall for Code Enforcement. These 
applications allow for E-citations, Adjudication, Tow Management and Fine Payment Processes 
among others.  
 
Chief Benton advised that Dacra Tech has now presented an amended agreement that affects the 
manner and amount paid for their services. 
 
Discussion: 
 
Chief Benton advised that the new amended agreement includes the set-up and configuration of 
web-pay services by Dacra Tech to allow individuals to pay violation fines or permit fees by 
credit card online. Dacra Tech is implementing a convenience fee of $3.95 per transaction 
through their web-pay service. The Village will have the option of either paying the convenience 
fee or passing it along to the violator. 
 
In addition, Dacra Tech is imposing a credit card processing fee of 1.95% of the total fee charged 
to the payer’s credit card used at the web pay service. The Village will have the option of either 
paying the credit card processing fee or passing it along to the violator. 
 
Chief Benton recommended that the additional fees for both services be passed along to the 
violators. The Board agreed and agreed that this item should be presented at an upcoming Board 
meeting for formal approval. 
 
Fiscal Year 2026 Budget: Roads 
Civil Engineer James Bosma and Village Administrator John Tomasoski presented the following 
item: 
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Discussion: 
 
Trustee Metanias complimented Civil Engineer James Bosma’s work on previous projects for the 
Village.  
 
Mayor Fleischer and Trustee Dauphinais inquired about possible pedestrian improvements on 
east side of LaGrange versus those shown for west of LaGrange. 
 
Village staff explained that IDOT requires intersection improvements as part of the LaGrange 
Road project, which will benefit the east side. Additionally, four years ago, the Mayor and Board 
decided to place the sidewalk on the west side of LaGrange Road because all the property there 
is within the Village. In contrast, the east side does not have the same property ownership. The 
decision also aligns with the goal of matching the sidewalk path south of LaPorte Road, which is 
located in the Village of Frankfort. 
 
Several Board members commented on their appreciation of staff pursuing and receiving grant 
funding to assist with payment for some of the infrastructure improvements. 
 
The Board concurred with Village staff’s recommendations to continue with its annual 
maintenance programs, continue with motor fuel expenditures for Fiscal Year (FY) 26 and the 
proposed FY 26 road maintenance programs. 
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Fleischer adjourned the work session at 7:54 p.m.   


	CALL TO ORDER
	PLEDGE OF ALLEGIANCE
	The following Trustees were present:

