
VILLAGE BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, May 13, 2024 
 

CALL TO ORDER 
Mayor Pro Tem Metanias called the Village Board of Trustees work session to order at 
7:49 p.m. 

 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora 
Terry G. Germany 
George J. Metanias (Mayor Pro Tem) 
Terence Smith 

 
 Absent: Mayor Frank A. Fleischer 
    

Also present were the following: Village Clerk Melissa Martini; Village 
Administrator John Tomasoski; Finance Director Nathan Pasbrig; Village 
Attorney/Human Resources Director Carl Buck; Chief of Police Brian Benton; Director 
of Public Works Jim Kulesa; and Community Development Director Brent Cann 

 
 
Fiscal Year 2025 Budget Overview 
Village Administrator John Tomasoski presented the following item: 
 

 
 

 
 

 Review General Fund
• Current Year Status
• Proposed FY 25 Budget
• Overall Financial Health
• Review FY 24 Surplus

 Overview of Capital Improvement Fund Balances
 Proposed FY 24 Budget Amendments
 Preliminary Draft

• Overall Budget
• Status ……..

• Budget Categories
• Operating and Capital Fund Balances
• Annual Transfers

 Capital Expenses
 Follow-up on Christmas Decorations
 Tourism Fund
 TIF Fund
 Parking Lot Fund
 Questions or Comments
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• Tax revenue decreased by $597k or 3.75%.
• Sales tax decrease $1.1MM or 11.02%.
• Income tax increased $155K or 10.03% (includes

budgeting for only 50% of LGDF).
• Building permits increased based on new rates approved

at January 8, 2024 Board of Trustee Meeting
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Changes in 1% Sales Tax
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SUMMARY
Fiscal 2024 Budget Amendments
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Additional Items
Budgeted in FY 25
General Fund
 Comprehensive Plan - $135K

 Sign & Façade Program - $55K
• Façade Grants - $10K
• Sign Grants - $1K

 Village-Wide Software - $275K

 State of the Village - $17,500 *

\.₰7❶?666.proposed.revenue
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4.5 ft. x 8 ft.
$487.50

4 ft. x 6 ft.
$547.50

$408.75 (6ft.) -
$621.00 (8 ft.)

Sparkle TreeDouble Candle Scroll

Christmas Tree with Bow
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5 ft. x. 6 ft.
$720.00

Cost to convert poles:
≈ $1,400

Total cost for 11 poles:
≈ $23,000

Snowboy Face

Prairie Crystal Snowflake

5 ft.
$581.25

ELECTRICITY

Plant Replacement
Fund Update

Originally shown with an ending
fund balance of -$102,922 at
March 11th Work Session

Propose to fund negative balance
with transfer from Capital
Improvement Infrastructure Fund
of $130k

With expenditure changes, this
will provide the fund with a
balance of $2,813
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FY.8❶.Revenue
• -$32.0K
• -14.8%

$183K

FY.8❶.Expenses
• +$38.5K
• +27.4%

$179.0K

FY.8❶.FUND
BALANCE$658.2K

FY.8❶.Revenue
• +$39.5K
• +27.18%

$184.8K

FY.8❶.Expenses
•+$20.9k
•+13.72%

$173.5K

FY.8❶.FUND
BALANCE$355.5K
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• $2.69M transfer for Municipal
Facilities?

• Concur with capital and facility
improvements?

• Agree with the strategy for Police
Station Promissory Note?

• Questions or comments on any
budget items?

 June 10, 2024 Board of
Trustees meeting
 Public Hearing and

approval of final FY25
budget

 Approve the water and
sewer ordinances

 Approve tap-on fees
 June 24, 2024 Board of

Trustees meeting
 Approve final FY24 budget

amendments
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Discussion:  
 
Mayor Pro Tem Metanias agreed with the transfer of $2.69M to the Municipal Facilities. He asked 
if Food Trucks expenses could be taken from the Tourism Fund.  Village Administrator Tomasoski 
indicated Trustee Engler and Finance Director Nathan Pasbrig are working together to have 
entertainment expenses come from this fund along with Public Works overtime. Mayor Pro Tem 
Metanias asked why the Village is doing a State of the Village as this hasn’t been done in the past 
twelve years and believes the Village should wait until after the Comprehensive Plan is completed.   
 
Trustee Engler agreed with the recommended transfer of $2.69M to the Municipal Facilities. She 
agreed with Mayor Pro Tem Metanias regarding the State of the Village.  Regarding Christmas 
decorations, she indicated no fluffy white-stuff and recommended the Christmas Tree with Bow.  
In addition, the Christmas Trees and Snowflakes should alternate on the poles.   
 
Trustee Dauphinais agreed with the Christmas Tree with Bow and with the recommended transfer 
to the Municipal Facilities. He asked why the Village’s overall expenses are greater than revenue.  
Village Administrator Tomasoski indicated there are two factors: 1) the Village’s conservate 
approach to the budget where Village staff estimated revenues a little low and the expenses a little 
high, and 2) completing large capital projects in Fiscal Year (FY) 25. Trustee Dauphinais thought 
the State of the Village could be done for less than $17,500 and suggested the Village could have 
a virtual State of the Village.   
 
Trustee Germany agreed with the fund transfer and with new security cameras for Village Hall.  
He asked why the sales tax decreased so much. Village Administrator Tomasoski indicated the 
Village sales tax revenue is heavily based on the construction industry, and this fluctuates as 
construction fluctuates. In addition, the Village lost one of its top ten sales tax producers in 
calendar year 2023. Trustee Germany asked if Village staff can look into new cameras for the 
Board meetings. Village Administrator Tomasoski said to upgrade the Board Room could be more 
than the Board is willing to spend especially if the Village Hall will only be occupied for the next 
5-8 years, but Village staff can look into some options. Trustee Germany also agreed the State of 
the Village should wait until the Comprehensive Plan is completed.   
 
Trustee Smith had no issues with the transfer, Christmas Tree or cameras. Trustee Smith stated 
maybe there are better ways to have the State of the Village.   
 
Trustee Fedora agreed with the transfer of $2.69M to the Municipal Facilities. She supported the 
purchase of Village Hall cameras. Trustee Fedora stated she is in agreement with the Christmas 
decorations. The Chamber’s banners are up year-round and asked if the Village can place the 
decorations on the other side of Chamber’s banner.  Village staff state they would work with the 
Chamber on this matter. Trustee Fedora had no strong opinion regarding the State of the Village 
and that the Chamber is okay with giving up the event as she wants to see this event grow.   
 
The Board directed staff to transfer $2.69M to Municipal Facilities, approved the proposed capital 
and facility improvements, and agreed with the strategy for the Police Station promissory note. 
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Village Administrator Tomasoski asked the Trustees if the overall concession of the Board is to 
eliminate having the State of the Village in the budget. Mayor Pro Tem Metanias indicated this 
was the first-time hearing about it and would like to have further information before a final decision 
is made. Trustees agreed with him. Village Administrator Tomasoski indicated the best thing 
would be to have a Work Session regarding this item. The Board agreed.   
 
There being no further business to bring before the Mayor and Village Board of Trustees, Mayor 
Pro Tem Metanias adjourned the work session at 8:49 p.m. 
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