
VILLAGE BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, April 8, 2024 
 

CALL TO ORDER 
Mayor Fleischer called the Village Board of Trustees work session to order at 7:31 p.m. 

 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora 
Terry G. Germany 
George J. Metanias  
Terence Smith 

 
    

Also present were the following: Deputy Clerk Kathleen Pyznarski; Village 
Administrator John Tomasoski; Finance Director Nathan Pasbrig; Assistant Village 
Administrator Greg Anderson; Village Attorney/Human Resources Director Carl Buck; 
Chief of Police Brian Benton; Director of Public Works Jim Kulesa; and Community 
Development Director Brent Cann 

 
 
Mokena Crossings Subdivision: Special Use Permit/Planned Unit Development Amendment 
Request 
Community Development Director Brent Cann presented the following item: 
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Petitioner John Olivieri was in the audience and Mayor Fleischer asked him if there was anything 
additional he would like to add to the presentation. 
 
Mr. Olivieri stated that based on the original site plan, he assumed the side yard setback for 
Building E was already an approved variance. However, he understands the need to amend the 
agreement. 
 
Discussion: 
 
Trustee Fedora stated Mr. Olivieri builds quality buildings. 
 
Trustee Metanias stated Mr. Olivieri builds quality buildings and would rather have the additional 
parking than larger buildings. 
 
Mayor Fleischer thanked the petitioner for providing adequate parking and having no parking 
issues. 
 
The Board majority recommended moving the project forward to the Planning Commission. 
 
Olivieri Business Park: Special Use Permit/Planned Unit Development Amendment Request 
Community Development Director Brent Cann presented the following item: 
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Petitioner John Olivieri was in the audience and Mayor Fleischer asked him if there was anything 
additional he would like to add to the presentation. 
 
Mr. Olivieri stated that the economic incentive agreement was put in place with the Village in 
cooperation with the Village purchasing property at a discounted rate for the Police Station. 
 
Mr. Olivieri also stated that he chose to eliminate buildings to improve density and provide 
adequate parking to differentiate himself from competitors. He also discussed the solar shingles 
and provided that if the lead time works out; he would like to include those in the construction of 
the final four buildings. He indicated the shingles should last approximately 30 years. 
 
Discussion: 
 
Trustee Dauphinais asked which buildings would be constructed first and if any other communities 
have solar shingles. 
 
Mr. Olivieri stated the rear buildings would be constructed first with the front buildings constructed 
next. 
 
Trustee Metanias asked when the two foundation only buildings would be completed? He also 
asked how the EV Charger Stations would be utilized and by whom. 
 
Mr. Olivieri stated the buildings would be constructed as soon as possible. 
 
Village Attorney/Human Resources Director Carl Buck stated the construction would be tied to 
the timing of the economic incentive agreement, approximately 3 years and 8 months from today. 
 
Mr. Olivieri stated that the EV Charger Stations could be used by anyone by way of a credit card, 
but that non-tenants would pay a slightly higher rate than tenants. 
 
Trustee Engler spoke in support of the project. 
 
Mayor Fleischer thanked the petitioner for adding the EV Charger Stations. 
 
Mr. Olivieri stated that he had installed EV Charger Stations at the Highpoint Development in 
Mokena as well. 
 
The Board majority recommended moving the project forward to the Planning Commission. 
 
Fiscal Year 2025 Budget: Holiday Decorations 
Director of Public Works Jim Kulesa presented the following item: 
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Village of Mokena
2024 Holiday Decorations Options

© Artistic Holiday Designs 2024 2

Node 1 - Metra Station

$10,141

$3,916

Node 1
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© Artistic Holiday Designs 2024 3

Node 2 - Wolf and Front Streets

$2,011

$1,545

Node 2

© Artistic Holiday Designs 2024 4

Node 3 - McGovney and Wolf Lot with Pure Royal Ribbon Arch

$9,901

$2,521

Node 3
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© Artistic Holiday Designs 2024 5

Node 3 - McGovney and Wolf Lot with Mirrored Starburst

$11,835

Node 3

Trumpet Solider
H 9.02ft x W 2.69ft x L 5.96ft
Nutcracker King Soldier

H 12.04ft x W 3.08ft x D 3.08ft
Resin Decor© Artistic Holiday Designs 2024 6Gingerbread Man
H 6.40ft x W 1.08ft x L 4.83ft

$3,017

$1,416

$927
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 Option 1

 Node 1 Gingerbread House, Trumpet Solider and Gingerbread man $13,000

 Node 2 Village Owned Snowman and 3D Gold Sled $1,600

 Node 3 Snowflake and 3D Enchanted Giftbox $5,000

 Estimated Cost $19,600 after discount

 FY25 Budget $20,000

 FY25 Budget $20,000

 Option 2

 Node 1 Gingerbread House and Trumpet Solider $12,600

 Node 2 Village Owned Snowman

 Node 3 2D/3D Gingerbread Man and 2D/3D Enchanted Giftbox $7,000

 Estimated Cost $19,600 after discount
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Discussion: 
 
Director of Public Works Kulesa reviewed the options for 2024 Holiday decorations. He also 
shared that Artistic Holiday Design has a discount of 25% at the $25,000 level and was able to 
negotiate this down to the $20,000 level.  
 
Trustee Engler asked if there were other options than the gingerbread house. Director of Public 
Works Kulesa stated there were, but many of the sit-down options were decorations the Village 
has used in the past. He further stated that all the proposed options were not guaranteed and were 
based on stock availability.  
 
Mayor Fleischer questioned the Board about the $20,000 amount and asked if the budget should 
be increased. Trustee Metanias stated the $20,000 budget amount was adequate and with the 20% 
discount it would give us more than last year. The rest of the Board members agreed.  
 
Trustee Fedora asked about the positioning of the snowman. Director of Public Works Kulesa 
confirmed it would go in the same location as last year at node 1. Trustee Fedora also asked if the 
snowman could be cleaned because it was very dirty. Director of Public Works Kulesa said he was 
unsure but would check. Director of Public Works Kulesa also stated if it were not possible, the 
Board would have to consider purchasing a new one or leasing one in the future.  
 
Trustee Fedora suggested the Board consider color-changing string lights similar to the lights that 
zigzagged down Front Street. That way they could be left up all year and would be used for 
different events, including food trucks days through the summer. The Board concurred and 
Director of Public Works Kulesa said he would look into the possibility.  
 
Trustee Engler discussed the possibility of snowflakes on poles being expanded down Wolf Road. 
Village Administrator Tomasoski said this was looked into in the past and the electrical connection 
was not set up. Village Administrator Tomasoski asked if Director of Public Works Kulesa could 
evaluate capability and cost. Director of Public Works Kulesa said we were considering expanding 
the snowflakes on Front Street from Mokena Street east to Division Street. Village Administrator 
Tomasoski said to explore going east of Wolf Road down to the English Garden. Director of Public 
Works Kulesa said we did this last year for the summer flowerpots and would explore the 
possibility.  
 
The Board approved option 1 with an estimated cost of $19,600 after discount (with delivery and 
install) and agreed to spend up to the $20,000 Fiscal Year 25 budgeted amount. 
 
There being no further business to bring before the Mayor and Village Board of Trustees, Mayor 
Fleischer adjourned the work session at 8:06 p.m. 

Board Direction

 Should we continue with the $20,000 budget
 Node 1 (Wolf and Front St)

 Node 2 (Front and Mokena St)

 Node 3 (Wolf and McGovney St)

 Is there a preference of Option 1 versus
Option 2
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