
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 18, 2024 
 

CALL TO ORDER 
Mayor Fleischer called the Board of Trustees work session to order at 6:00 p.m. 

 
PLEDGE OF ALLEGIANCE 

The Board of Trustees recited the Pledge of Allegiance. 
 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Melissa Fedora 
Terry G. Germany 
George Metanias 

 
Absent: Debbie Engler, Terence Smith 
  
Also, present were the following: Village Clerk Melissa Martini; Village Administrator John 
Tomasoski; Assistant Village Administrator Greg Anderson; Finance Director Nathan Pasbrig; 
Village Attorney/Human Resources Director Carl Buck; Director of Public Works Jim Kulesa; 
Community Development Director Brent Cann; and Chief of Police Brian Benton 
 
Urban Forestry Management Plan 
Director of Public Works Jim Kulesa and Steve Lane presented the following item: 
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Discussion: 
 
Director of Public Works Kulesa informed the Board that the Public Works Department staff has 
been collaborating with our consultant Great Lakes Urban Forestry, Steve Lane, and staff at the 
Morton Arboretum to create a draft for an Urban Forestry Management Plan (UFMP) for the 
Village of Mokena. Director of Public Works Kulesa summarized the grant and activities to date. 
Steve Lane highlighted the Urban Forestry Plan draft for the Board members. Director of Public 
Works Kulesa concluded the presentation by reviewing the Fiscal Year (FY) 25 budget plans to 
support the UFMP.  
 
Overall, the Board supported the UFMP and the FY 25 figures. Trustee Dauphinais also 
expressed interest in further exploration of trees being planted along I-80. Steve Lane from the 
Great Lakes Urban Forestry Management team said he is currently working with the city of 
Joliet on a grant that includes trees along I-80 over the next year and informed Trustee 
Dauphinais he would keep the Village of Mokena abreast of this project. Trustee Dauphinais also 
asked about the ArbNet Level II Arboretum Accreditation which requires a municipality to have 
at least 100 unique species in its tree population. Steve Lane said this would be good for the 
Village to consider and would help with future grants. Mayor Fleisher said this Urban Forestry 
Management Plan was very much needed and thanked Steve Lane for his long-time support of 
the Village’s forestry.  
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Willowcrest Commuter Parking Lot 
Assistant Village Administrator Greg Anderson presented the following item: 
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Assistant Village Administrator Anderson stated that Mokena School District 159 inquired if the 
Village would be interested in giving operational control of the commuter lot to District 159. 
Assistant Village Administrator Anderson explained that the Willowcrest Commuter Parking Lot 
was originally completed for additional Metra parking for the Mokena Downtown station, but the 
lot had very low utilization for commuters. During the COVID-19 pandemic, many parents with 
students at Mokena Elementary School started utilizing the parking lot as a drop-off/pick-up 
point. The parking lot continues to be utilized more by District 159 than the Village of Mokena 
and downtown commuters. 
 
Assistant Village Administrator Anderson stated that Mokena School District 159 owns the land 
and has an existing lease agreement with Metra through May 2028. The agreement states that 
Metra has control to utilize the site as a commuter parking lot. Mr. Anderson also explained that 
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the Village has an Intergovernmental Agreement with Metra to operate and maintain the parking 
lot through January 2029. The agreement may be terminated with sixty days’ prior written notice 
of the intent to terminate. 
 
Assistant Village Administrator Anderson asked the Village Board if they have any questions 
regarding the terms of either agreement and if the Board supported terminating the agreement 
with Metra to allow District 159 to take control of the Willowcrest Commuter Lot. 
 
Village Administrator John Tomasoski reiterated the terms of each agreement and stated that the 
school district owns the property. 
 
Discussion: 
 
Mayor Fleischer asked the Village Board if they supported the termination of the agreement. The 
consensus of the Village Board was that the commuter parking lot was utilized more by the 
school district and that the Village should not continue to do maintenance on the lot. 
 
Village Administrator Tomasoski informed the Village Board that this item would be placed on 
the consent agenda at the next regular Board meeting. 
 
Truck Parking Code Amendment 
Village Attorney/Human Resources Director Carl Buck presented this item. 
 
Village Attorney/Human Resources Director Buck advised the Board that the focus of the 
agenda item was to deliberate the proposed amendment to Section 6-5-10 of the Village's Code 
of Ordinances, concerning truck parking regulations within the Village limits. This amendment 
aimed at broadening the prohibition of parking for large vehicles, extending it from just 
residential streets to all village streets or public roads not specifically designated for truck 
parking. 
 
Village Attorney/Human Resources Director Buck outlined the rationale behind the proposed 
amendment, starting with an introduction to the issue at hand. He emphasized the original 
ordinance's objective to address safety concerns, preserve the aesthetic integrity of 
neighborhoods, and alleviate street congestion. However, an unintended consequence had arisen, 
with large vehicles relocating to other parts of the Village not explicitly covered by the existing 
ordinance. This shift had inadvertently introduced the same challenges, such as visual 
obstructions, increased wear and tear on infrastructure, potential disruptions to emergency 
services, and a decrease in residents' quality of life due to noise and pollution, to these areas.  In 
response to these challenges, the proposed amendment sought to implement a more 
comprehensive approach by expanding the scope of parking restrictions. This would ensure 
consistent application across the Village, thereby preventing the problem from simply moving 
from one area to another. 
 
Discussion: 
 
During the discussion, Board members weighed the benefits of the proposed amendment against 
potential challenges, such as enforcement and the necessity for clear signage to indicate 
designated parking areas for large vehicles. The consensus of the Board was to support the 
proposed amendment and to advance the ordinance amendment to a future board meeting for 
final consideration.   
 
Engine Braking Noise Code Amendment 
Village Attorney/Human Resources Director Carl Buck presented this item. 
 
Village Attorney/Human Resources Director Buck provided to the Board an explanation and 
justification for a proposed amendment to the Mokena Code of Ordinances. Specifically, the 
addition to Section 6-3-3 (C) addressing the issue of excessive engine braking noise within the 
Village. The amendment seeks to incorporate provisions aligned with the Illinois Compiled 
Statutes (625 ILCS 5/12-602.1), focusing on regulating the excessive noise produced by engine 
braking systems on commercial vehicles. Village Attorney/Human Resources Director Buck 
highlighted that excessive noise, particularly from engine braking in commercial vehicles, has 
been identified as a nuisance within the village, with residents expressing dissatisfaction. The 
proposed ordinance would aid in reducing noise, considering public health and safety, and align 
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local laws with state statutes, and enhancing enforcement mechanisms.  Village Attorney/Human 
Resources Director Buck explained that in order for the Village to post signs on State controlled 
highways, like Route 30, the ordinance was required by the Illinois Department of 
Transportation. 
 
Discussion: 
 
The Board discussed the merits of the ordinance, and the consensus of the Board was to support 
the amendment. Accordingly, Village staff advised that the amendment would be placed on a 
future Board agenda for consideration.  
 
Staff Reports 
There were no staff reports. 
 
EXECUTIVE SESSION 
Trustee Metanias made a motion to enter executive session at 7:13 p.m. to discuss the 
appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body or legal counsel for the public body, including hearing testimony 
on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity pursuant to 5 ILCS 120/2(c)(1). Trustee Dauphinais 
seconded. 
 
AYES: (4) Dauphinais, Fedora, Germany, Metanias  
NAYS: (0)   
Absent: (2) Engler, Smith 
Motion carried 
 
RECONVENE WORK SESSION 
Trustee Metanias made a motion to adjourn the executive session and reconvene the work 
session at 7:21 p.m. Trustee Dauphinais seconded. 
 
AYES: (4) Dauphinais, Fedora, Germany, Metanias  
NAYS: (0)   
Absent: (2) Engler, Smith 
Motion carried 
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Fleischer adjourned the work session at 7:22 p.m.   
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