
VILLAGE BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 26, 2024 
 

CALL TO ORDER 
Mayor Fleischer called the Village Board of Trustees work session to order at 7:00 p.m. 

 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora 
Terry G. Germany 
George J. Metanias  
Terence Smith 

 
    

Also present were the following: Village Clerk Melissa Martini; Village 
Administrator John Tomasoski; Finance Director Nathan Pasbrig; Assistant Village 
Administrator/Acting Community Development Director Greg Anderson; Village 
Attorney/Human Resources Director Carl Buck; Chief of Police Brian Benton; Director 
of Public Works Jim Kulesa; Assistant Public Works Director Dan Peloquin; and Village 
Engineer Kyle Vester 

 
Weber Townhome Development, 191st Street & Schoolhouse Road  
Assistant Village Administrator/Acting Community Development Director Greg Anderson 
presented the following item: 
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Discussion:  
  
Assistant Village Administrator Anderson stated that petitioners Bill and Marty Weber were in the 
audience. Joe Hammer, the project engineer, was present on behalf of the proposed development.  
  
Trustee Germany stated that he still has safety concerns with traffic and stacking on Schoolhouse 
Road, stating issues already exist at the intersection of Schoolhouse Road and 191st Street. Trustee 
Germany also commented that the proposed location of the detention pond is also concerning with 
the potential for a driver to end up in the pond in an accident.  
  
Trustee Fedora stated that she has the same concerns regarding the detention pond location off of 
191st Street.  
  
Trustee Metanias indicated that this development would be better suited with a cul-de-sac and that 
there are safety concerns with the location of the pond.  
  
Trustee Engler commented that she also thinks a cul-de-sac is more appropriate for the road.  
  
Mayor Fleischer asked the petitioners if they would like to add anything to the discussion.  
  
Joe Hammer introduced himself as project engineer on behalf of Weber Homes, Inc. Mr. Hammer 
explained the current proposed location is on the lowest part of the property and is the proper place 
to put it. He stated that relocating the pond would require the elimination of lots. Mr. Hammer also 
stated that a cul-de-sac would eliminate lots and is not a desired option for the petitioner.   
  
Mr. Marty Weber stated that he would consider a dead-end road versus a cul-de-sac.  
  
Trustee Metainias indicated that this would not work for snowplows and for the fire department.  
  
Mr. Marty Weber stated that he believes the product and density of the proposed development 
would have minimal impact as far as traffic going in and out.   
  
Trustee Dauphinais proposed the option of parking bollards around the perimeter of the detention 
pond.  
  
Mr. Jim Schlegel, community resident, stated that he likes this project and thinks it would be good 
for the lot and nearby properties. He stated they should consider boulders around the pond as 
parking bollards.  
  
Mr. Marty Weber stated that he would consider a rustic border and landscape. Mr. Weber also 
asked the Village Board if they would consider a right in, right out entryway on to the road. Trustee 
Germany stated that these do not work as motorists routinely don’t utilize them as designed.  
  
Mayor Fleischer asked the Village Board how they would like to proceed with the project.   
The general consensus of the Village Board was that this project should not proceed forward in 
the development process without addressing the relocation of the detention pond and a cul-de-sac.  
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The petitioners stated that they would keep the parcel zoned as commercial and that they have 
recently had inquiries regarding projects.  
 
Hometown Heroes Banner Program 
Assistant Village Administrator/Acting Community Development Director Greg Anderson 
presented this item. He stated that during initial discussions with the Village Board, Trustee 
Dauphinais, Trustee Fedora, and Village Staff indicated that the program was developed so that 
banners are displayed Memorial Day through Veteran’s Day.   
  
The Village recently received correspondence from Mr. Joseph Budzyn requesting that the Village 
Board consider displaying the banners year-round when Christmas decorations are not displayed.   
  
Discussion:  
  
Mayor Fleischer requested Trustee Dauphinais to start the discussion as a committee member of 
developing the program. Trustee Dauphinais stated that during initial development, the committee 
was working through the program and used Memorial Day through Veteran’s Day as the timeframe 
based on other comparable communities like New Lenox.  
  
Trustee Fedora stated that she is very familiar with the material of the banners and that during 
winter weather and subzero temperatures the banners freeze, and wind can cause them to crack. 
She stated that we should honor the community veterans as much as we can but wants to honor the 
integrity of the banners for the families.   
  
Assistant Village Administrator Anderson stated that this year, one banner was damaged and 
needed repairs by Image360. Image360 repaired the damage free of charge but stated that future 
repairs would require a fee.  
  
The majority of the Board stated that they would like the banners to be placed as early as possible 
after the winter weather breaks.   
  
Director of Public Works Jim Kulesa stated that the Public Works Department would monitor the 
weather and put the banners up as early as possible and take them down when Christmas 
decorations are being placed on Front Street. 
 
Tourism Discussion 
Mayor Fleischer presented this item.  
  
Mayor Fleischer stated that he received the most recent copy of the Chicago Southland and 
Convention and Visitor’s Bureau (CSCVB) Tourism Guide in the mail and that he does not want 
to take away advertisements and benefits from businesses by not signing the Agency of Record 
for the CSCVB.  
  
Discussion:  
  
Village Administrator John Tomasoski stated that as a reference point, the Village Board voted in 
January to terminate the agreement with the CSCVB and move on. This would allow the Village 
to use the one percent hotel/motel sales tax on other tourism functions. Village Administrator 
Tomasoski stated that every year the Village also signs an Agency of Record which provides state 
funding to the CSCVB for grants and marketing. Village Administrator Tomasoski stated that this 
is done annually and is due by March 31.  
  
Trustee Fedora stated that she has referenced the Village of Mokena businesses twenty-three times 
in the Tourism Guide and sees this as free marketing for businesses.  
  
The majority of the Village Board stated that they want to move on from the CSCVB without 
signing the Agency of Record. 
 
Ordinance Amendment to Title 4, Chapter 1, Nuisances 
Village Administrator John Tomasoski and Village Attorney/Human Resources Director Carl 
Buck presented this item. 
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The Village Board was provided an update from the last discussion of this issue at the February 
12, 2024 Work Session and began with a review of the issue concerning Southern Border Arrivals, 
as part of the Village Board's ongoing assessment. It was noted that the Village Board had 
previously received an informational update which detailed the historical context, steps taken, and 
anticipated future actions regarding migrant contact, now referred to as Southern Border Arrivals. 
 
The purpose of the presentation during the meeting was to provide the Village Board with a draft 
Ordinance Amendment. This amendment targeted bus/transportation companies conducting 
unscheduled drop-offs of Southern Border Arrivals, underpinning the conduct as a public health, 
safety, and welfare concern for the Village. 
 
During the discussion, it was highlighted that the Illinois Municipal Code, §5/11-60-2, expressly 
authorizes the Village Board to define, prevent, and abate nuisances within the Village. The 
Village Board acknowledged that, given the resources available to the Village, the unscheduled 
presence of Southern Border Arrivals posed a significant public health, safety, and welfare concern 
to both the arrivals and the residents of the Village. The Village Board discussed the risks faced 
by Southern Border Arrivals without adequate food and shelter. Furthermore, the potential impact 
of the unappropriated use of Village funds to address or accommodate Southern Border Arrivals 
on the delivery of core services to Village residents was also discussed. 
 
The discussion concluded with the consensus that declaring such unscheduled drop-offs of 
Southern Border Arrivals to be a nuisance would empower public safety resources to act. This 
action would aim to correctly direct bus/transportation companies to the appropriate areas, 
mitigating the issues discussed. 
 
The proposed draft Ordinance provided an amendment to the Village Code, including the 
appropriate penalty for unscheduled drop-offs.  
 
Discussion: 
 
Trustee Metanias asked what the fine would be and Village Attorney/ Human Resources Director 
Buck responded by stating that the fine would be that allowed by the administrative adjudication 
section of the Illinois Municipal Code and would be on a per passenger basis.  Mayor Fleischer 
asked if anyone had any other questions and there were none.  The consensus of the Village Board 
was to proceed and to place the Ordinance Amendment on a future Board Meeting Agenda for 
consideration.  
 
19634 Pheasant Lane: Request to Appeal Zoning Board Decision 
Assistant Village Administrator/Acting Community Development Director Greg Anderson 
presented the following item: 
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Assistant Village Administrator Greg Anderson asked the Village Board if they believe the 
petitioners have provided sufficient evidence to warrant reconsideration by the Zoning Board of 
Appeals.  
  
Petitioner Jennifer Martin and her spouse, residents of 19634 Pheasant Lane, were present.  
  
Discussion:  
  
Mayor Fleischer asked the Village Board if they think this variance should go back to the Zoning 
Board for reconsideration.  
  
Trustee Fedora asked the petitioner why the driveway was extended.  
  
Petitioner Jennifer Martin stated that they put in gravel and stepping stones in order for this 
extension not to be a permanent driveway. Mrs. Martin stated that the sloping of the driveway has 
caused safety issues with her mother and herself.  
  
The majority of the Village Board stated that the petitioners did not provide sufficient evidence to 
warrant reconsideration citing that similar zoning appeals have been denied by the Zoning Board 
of Appeals and the Village must be consistent.  
  
The petitioners asked if they would be allotted time to restore the property back to comply with 
Village Code. Mayor Fleischer stated that they would be allowed time and Village staff would 
reach out to them.  
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Fiscal Year 2025 Budget: (1) Water and Sewer Operating/Capital Fund; (2) Wastewater 
Treatment Plant (WWTP) Expansion Fund; (3) WWTP Repair and Replacement Fund; and 
(4) Refuse Fund 
Village Administrator John Tomasoski presented the following item: 
 

 
 

 
 

 
 

FY2025 BUDGET
WATER, SEWER, REFUSE

WORK SESSION: FEBRUARY 26, 2024

FY25 BUDGET PROCESS

• Covered Previously:
• January 8: Road & Infrastructure Maintenance
• January 15: Fleet Maintenance

• Tonight’s Discussion:
• Water/Sewer Rates & Operating Funds
• Water/Sewer/WWTP Capital Projects
• Refuse Fund

FY 25 Water/Sewer Rates
Water Rate Sewer Rate

• Chicago rate increase
June 1, 2023 – 5% or
$0.23/1,000 gallons

• Delivery component
increase – $0.10/1,000
gallons (Oak Lawn)

• Local component
increase – $0.03/1,000
gallons (Tinley Park)

• Total proposed rate
increase of $0.36/1,000
gallons for FY 24

• Propose increase of
$0.35/1,000 gallons
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Plant Expansion Fund Expenditures

Digestor Blowers Engineering & Construction

Total: $1,200,000

Engineering

• $150,000
Construction

• $1,000,000
Contingency

• $50,000

Staff expects project to occur over FY25 and FY26
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Water System Capital Improvements



February 26, 2024 
Work Session  
Page 15 of 17 
 

 
 

 
 

 
 



February 26, 2024 
Work Session  
Page 16 of 17 
 

 
 

 
 

 
 

Regional Water System Update –
Projected Cost

22

Regional Water System
Update

• Oak Lawn Debt True -up of $569k received in 2/2024

• Transfer of $650k from Infrastructure Fund starts in FY26

• Transfer of $597k from Water Operating Fund will continue

until FY43

• Sufficient funding to pay Village portion of RWS upgrades

($315M), unless significant changes occur.

23

Picture Source: Chicago Metropolitan
Agency for Planning (CMAP)
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Discussion: 
 
The Board directed Village staff to prepare an ordinance for a water rate increase of $0.36/1,000 
gallons and a sewer rate increase of $0.35/1,000 gallons for the June 10, 2024 Board meeting. The 
Board also concurred with the capital projects that were presented and the updated Regional Water 
System funding plan. 
 
Village Administrator Tomasoski informed the Board there would be a future work session discussing 
various options for a future funding source for water and sewer capital projects. Village Administrator 
Tomasoski referenced the deficits in some of the water and sewer five-year capital fund plans as well 
as highlighting the Board’s desire to use any General Fund surplus to be earmarked for a new Village 
Hall. There was general discussion from Mayor Fleischer and the Board on this topic. The Board 
directed Village staff to present this topic at a future work session and expressed their desire to have 
all options evaluated as part of this process. 
 
There being no further business to bring before the Mayor and Village Board of Trustees, Mayor 
Fleischer adjourned the work session at 9:07 p.m. 

Refuse Fund Summary

24

FY 25 Revenue
• +$81.3K
• +4.62%

$1.84M
FY 25 Expense
• +$81.6K
• +4.64%

$1.84M

FY 25 Fund
Balance

$253k

Questions for Discussion

• Prepare ordinance for water rate increase of $0.36 at the June 10th Board

meeting?

• Prepare ordinance for sewer rate increase of $0.35 at the June 10th Board

meeting?

• Proceed with capital projects as prepared tonight?

• Proceed with RWS Funding Plan?
25
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