
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, January 15, 2024 
 

CALL TO ORDER 
Mayor Fleischer called the Board of Trustees work session to order at 6:00 p.m. 

 
PLEDGE OF ALLEGIANCE 

The Board of Trustees recited the Pledge of Allegiance. 
 
ROLL CALL 

The following Trustees were present: 
   

Rob Dauphinais 
Debbie Engler 
Melissa Fedora 
Terry G. Germany 
George Metanias 
Terence Smith 

 
  
Also, present were the following: Village Administrator John Tomasoski; Assistant Village 
Administrator/Acting Community Development Director Greg Anderson; Finance Director 
Nathan Pasbrig; Village Attorney/Human Resources Director Carl Buck; Assistant Public Works 
Director Dan Peloquin; Chief of Police Brian Benton; and Police Commander Randall Stumpf 

 
Regional Water System: Third Amendment to Agreement 
Village Administrator John Tomasoski presented the following item: 
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Village Administrator Tomasoski advised the Board that amendment was significant as it 
proposed the inclusion of Southeast Customers – Matteson, Country Club Hills, Olympia Fields 
– into the Regional Water System (RWS) and outlined an increase in the total cost of the 2013 
improvements from $285 million to $315 million. Village Administrator Tomasoski outlined the 
necessity of passing the ordinance by each customer community to officially integrate the 
Southeast Customers into the RWS and to accommodate the increased construction costs. 
Village Administrator Tomasoski revisited the origins of the agreement, dating back to 1999, 
when Tinley Park, Mokena, and New Lenox entered into a contract facilitated by Oak Lawn for 
water provision from Lake Michigan. Significant developments, such as the First Amendment in 
2020 and the Second Amendment in 2023, were highlighted, which addressed various technical 
changes, cost adjustments, and regulatory requirements. 
 
Village Administrator Tomasoski discussed the negotiations and processes leading to the 
proposal to include the Southeast Customers. The management under Mr. John Spatz, acting as 
Project Manager with the approval of Customer Communities, was noted as a factor contributing 
to the RWS's enhanced efficiency. The specifics of the Third Amendment were discussed 
thoroughly. The amendment proposed changes including extending the project completion date 
to December 31, 2027, increasing the maximum capital cost to $315 million, and introducing a 
Southeast Redundancy line. A significant point of discussion was the financial implications of 
these changes, especially the introduction of a new proportionate share model based on the 2045 
Illinois Department of Natural Resources (IDNR) allocation, effective from January 1, 2026. 
 
Village Administrator Tomasoski reviewed the impact of adding the Southeast Customers on the 
contribution percentage of existing municipalities. It was highlighted that Mokena’s contribution 
percentage would decrease, resulting in overall lower costs despite the inclusion of the Southeast 
Customers’ Redundancy Project. The necessity for the project cost increase was justified, 
pointing to unexpected bid costs and the addition of the redundancy project. Details of the bid 
packages, their completion status, and associated costs were also reviewed. 
 
Following the comprehensive discussions by the Customer Community Manages, the Managers' 
recommendation for approving the Third Amendment, made during their meeting on December 
14, 2023, was brought forth. Village Administrator Tomasoski revised the authorizing Ordinance 
and the Amended Agreement with the Board.  
 
Discussion: 
 
Mayor Fleischer asked the Village Board if there were any questions. The consensus of the 
Village Board was to advance the Third Amendment to the RWS Agreement forward for formal 
Village Board approval. Mayor Fleischer and Trustee Metanias thanked Village Administrator 
Tomasoski and Village staff for their hard work on this important project. Village Administrator 
Tomasoski advised the Board that the item would be placed on the January 22, 2024 agenda for 
approval.   
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Fiscal Year 2025 Budget: Fleet 
Assistant Public Works Director Dan Peloquin presented the following item: 
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Discussion: 
 
Assistant Public Works Director Dan Peloquin stated a desire by Village staff to order vehicles 
as soon as the order window opens due to vehicle production delays and lag time in order 
fulfillment. This process would give the best likelihood of delivery in the planned fiscal year. A 
general discussion on the availability of electric vehicles and possible future vehicles options in 
the electric vehicle genre took place. Assistant Public Works Director Dan Peloquin stated that 
we have no projected production date from Ford Dealer for the ordered F150 Hybrids. Village 
staff stated they will continue to monitor but may have to consider standard gas alternatives 
depending on timing and projected production. The Board directed Village staff to move forward 
with the proposed fleet as presented and to begin the FY25 vehicle purchasing process right 
away 
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Comprehensive Plan Consultants 
Mayor Fleischer advised the Board that it was his intention to bring back the top two 
comprehensive plan consultants before the Board and Committee to answer questions prior to 
making a final decision. Mayor Fleischer stated that he believed that was the plan based on his 
conversation with Trustee Engler and that, despite his absence from the January 8, 2024 Board 
meeting, the Board was going to follow that plan.  
 
Trustee Metanias advised that in his role as Mayor Pro Tem, he polled the Board who each 
indicated they were ready to proceed with making their individual selection and did not need 
another meeting. Trustees Germany and Fedora confirmed that they were ready to proceed with 
the selection. Trustee Engler indicated that while she had a conversation with Mayor Fleischer 
about scheduling a second interview, she agreed to bring back two consultants only if it was 
necessary for the Board to make a decision.  
 
Mayor Fleischer indicated that he was disappointed with the decision of the Board because he 
believed that this was an important project for the Village which would begin by selecting the 
right consultant and that such a selection warranted a second interview. However, Mayor 
Fleischer indicated that if that was not the desire of the Board, then Village Administrator 
Tomasoski and Village staff would be directed to prepare for the final selection of the consultant 
and to place the item on a future agenda.  
  
Staff Reports 
Assistant Public Works Director Dan Peloquin updated the Board that the Wastewater Treatment 
Plant project is ready to have the contract closed out. The Village, in coordination with Strand 
and Associates, has been negotiating with the general contractor, Williams Brothers, and 
obtained a 50% credit for the disputed items. This is being processed through a final change 
order which includes certain tasks that Williams Brothers will complete. Further, Strand and 
Associates has agreed to provide a credit to the Village for additional engineering fees incurred 
by the Village, which were disputed by the General Contractor. The Village expects to apply the 
credit to the work Strand and Associates will do in submitting the IEPA permits for the annual 
NPDES update, which will be required. The plant being fully operational, Village staff 
anticipates that Williams Brothers will be completing the remaining punch list work and 
submitting its final pay application in approximately 60 days. To date, the Village has not 
released any of the retainage to William Brothers pending the final pay application. 
 
Village Administrator John Tomasoski informed the Board that as part of approving both the 
M.A.P. Patrol and 150 Laborer’s (Public Works) collective bargaining agreements, sick leave 
was amended to create an accrual system that would reduce the total number of days from 15 to 
13 for full time employees. To offset the reduction of sick leave allowed, the Village agreed to 
add President’s Day as a paid holiday. In 2023, the Village offered that as a floating holiday 
because there was only one bargaining unit (Patrol) that had adopted a contract. Now, with both 
Patrol, Public Works and the non-union/exempt employees receiving President’s Day as a paid 
holiday, only the clerical and sergeant groups remain unresolved, totaling twelve employees. 
After consultation with labor counsel Kelly Coyle, it is recommended that the President’s Day 
holiday be observed this year for all employees as a fair labor practice and to maintain consistent 
Village operations. It is further recommended Village Hall to be closed on Monday, February 19, 
2024. Additionally, there would be no Village Board work session that evening. The Mayor and 
Board concurred and directed Village staff to inform the public that Village Hall will be closed 
on President’s Day. 
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Fleischer adjourned the work session at 7:21 p.m.   


	CALL TO ORDER
	PLEDGE OF ALLEGIANCE
	The following Trustees were present:

