
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, April 11, 2022 
 

CALL TO ORDER 
Mayor Pro Tem Metanias called the Board of Trustees work session to order at 7:41 p.m. 

 
ROLL CALL 

The following Trustees were present: 
   

Joseph Budzyn 
Rob Dauphinais 
Debbie Engler 
Melissa Fedora 
George Metanias (Mayor Pro Tem) 
Jim Richmond  

 
Absent: Mayor Frank A. Fleischer 
   

Also present were the following: Village Clerk Melissa Martini; Village 
Administrator John Tomasoski; Assistant Village Administrator Kirk Zoellner; Village 
Attorney Carl Buck; Finance Director Sharon Dangles; Community and Economic 
Development Director Matt Ziska; Interim Chief of Police Brian Benton; Director of 
Public Works Jim Kulesa; and Assistant Public Works Director Dan Peloquin 
 

Police Station 
Village Administrator John Tomasoski introduced presentations for the police station project, 
indicating there were three items to be addressed by the Board:  1) whether to accept or reject bids, 
2) if accepting bids, at what level, and 3) possible options for financing. 
 
Police Station Committee and Studio GC/Public Safety Facility Bids/Options 
Assistant Village Administrator Kirk Zoellner and Pat Callahan of Studio GC presented the 
following PowerPoint presentation: 
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Discussion: 
 
Trustee Budzyn emphasized all the work the Public Safety Facility Planning Committee and Police 
staff had put into the project.  He said the Village could save a substantial amount of money by 
constructing the gun range itself.  Committee Chairman Joe Siwinski agreed and said the base bid 
provided Mokena’s police officers and the community with a modern structure it could be proud of.  
He commended the work of the Committee and Police staff.  He said the Committee supported the 
gun range and it being constructed by the Village.  Commander Randal Stumpf commented that the 
facility was being constructed for the younger officers and future officers and would be useful as a 
recruiting tool.  He said he enjoyed serving on the Committee and that the facility was well-
designed.  Interim Chief Brian Benton referenced the increasing difficulty in getting range time at 
Statesville, and that the department having its own range would be extremely helpful in getting 
officers qualified and kept current with their training.   
 
Mayor Pro Tem Metanias indicated he supported a gun range constructed by the Village and 
referenced the cost savings. 
 
Village Administrator Tomasoski said that based on previous feedback from the Board, staff 
anticipated some type of scenario that would include a Village-built gun range as part of the project.  
As such, PMA Securities and staff would be presenting financing options not only for each of the 
original Henry Bros. bid alternates, but additionally for three “hybrid” alternatives pairing a Village-
built gun range with the Henry Bros. base bid. 
 
Mayor Pro Tem Metanias requested that Administrator Tomasoski provide information on 
financing prior to further discussion by the Board. 
 
PMA Securities and Village Staff/ Police Facility Financing Analysis 
Village Administrator John Tomasoski and Bob Lewis of PMA Securities presented the following 
item: 
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Discussion: 
 
Mayor Pro Tem Metanias asked the Board whether it wanted to rebid the project or accept the 
Henry Bros. bid.  The consensus of the Board was to accept the bid. 
 
Trustee Dauphinais said he supported accepting the base bid from Henry Bros., with the Village to 
build its own gun range within the new facility later in the project. 
 
Trustee Fedora indicated she also supported accepting the base bid from Henry Bros. and the 
Village building its own gun range. 
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Trustee Budzyn said he did not know the Board was going to be talking about the bids this evening.  
He stated that he supported accepting the Henry Bros. bid, inclusive of the alternate for an enclosed 
garage.  He pointed to cost savings from the Village constructing the gun range on its own and said 
those savings could be put towards paying for the enclosed garage.   
 
Trustee Engler said that she supported accepting the Henry Bros. base bid, with the Village to build 
its own gun range. 
 
Trustee Richmond indicated his support for the Henry Bros. bid and additionally acceptance of the 
alternate for an enclosed garage.  He further supported the Village building its own gun range within 
the new facility. 
 
Mayor Pro Tem Metanias said he supported acceptance of the Henry Bros. bid, as well as allocating 
funding for the Village to construct its own gun range within the new facility.  He stated the new 
police station as designed would provide a state-of-the-art facility that Mokena and its officers could 
be proud of.  At the same time, he said there are other projects that need funding. 
 
Following discussion, it was the direction of the majority of the Board to accept the base bid 
from Henry Bros., and to set aside further funding allowing for Village build-out of a gun range 
during the latter stages of the project. 
 
There were no questions or comments on financing. 
 
Fiscal Year 23 Budget: Refuse Fund; Water and Sewer Capital and Operating Funds 
Village Administrator John Tomasoski presented the following item: 
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Discussion: 
 
Trustee Budzyn asked if the Village had a fund balance policy for the water and sewer funds. 
 
Village Administrator Tomasoski stated the Village did not have a formal policy; however, a 25% 
fund balance has been recommended by former auditing firms. 
 
The Board directed staff to prepare an ordinance for a water rate increase of $8.14 to be submitted 
for approval at the June 27, 2022 Board meeting, and to proceed with capital projects as presented. 
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor Pro 
Tem Metanias adjourned the work session at 9:14 p.m.   


	CALL TO ORDER

