
BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, June 14, 2021 
 

CALL TO ORDER 
Mayor Fleischer called the Board of Trustees work session to order at 7:32 p.m. 

 
ROLL CALL 

Clerk Martini called the roll and the following Trustees were present: 
   

Joseph Budzyn 
Rob Dauphinais  
Debbie Engler  
Melissa Fedora 
George Metanias  
Jim Richmond  

 
Also present were: Clerk Melissa Martini; Village Administrator John Tomasoski; 
Assistant Village Administrator Kirk Zoellner; Village Attorney Carl Buck; Community 
and Economic Development Director Alan Zordan; Finance Director Barb Damron; 
Building and Planning Director Matt Ziska; and Chief of Police John Keating 
 

Speedway Gas Station Expansion; 19855 LaGrange Road 
Community and Economic Development Director Alan Zordan presented this item.  
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Discussion:  
 
Present on behalf of Speedway was Mike Bergman, Tom Hallick and Chris Kalichevsky. 
 
After discussing some of the repairs that were made to Mokena’s existing Speedway stations, the 
consensus of the Board felt that the petitioners’ improvement efforts were insufficient based on 
the extent of disrepair that had been noted at these properties – particularly at the Front Street 
station. 
 
Tom Hallick of Speedway noted that they have already spent $100,000 on store maintenance last 
year, and that the Speedway Corporation is planning to install new submersible pumps at the 
Front Street station over the next few days. He also stated that Speedway was working to provide 
a permanent repair for the concrete retaining wall along the north side of the Front Street station, 
and that the landscape timbers on the west side of the store would also be replaced.  
 
Chris Kalichevsky further noted that the property maintenance programs for Speedway stations 
are often funded by revenue generated through video gaming; therefore, the petitioners believe 
the proposed expansion would likely generate more revenue for addressing local property 
maintenance issues. 
 
The Board unanimously agreed that significantly more work needed to be done to improve the 
Front Street station before they would be willing to consider expanding the LaGrange Road 
Speedway property. 
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Fiscal Year 22 Draft Budget  
Village Administrator John Tomasoski presented this item. 
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Discussion: 
 
Trustee Richmond stated that he was pleased the Village could set aside $7,450,881 for the 
police station and stated the Village can also borrow funding for the police station utilizing the 
reimbursement resolution the Board approved before approving the low bid for the Wastewater 
Treatment Plant upgrades. 
 
Trustee Budzyn expressed his thoughts and opinions on numerous line items in the budget.  He 
suggested the Board consider updating the Village’s Welcome signs to incorporate the same 
design as the sign for the new police station when it is built. 
 
Trustee Metanias thanked Village Administrator John Tomasoski for answering his questions 
before the work session and asked how much additional general fund surplus did we anticipate at 
the end of Fiscal Year 22?   
 
Village Administrator Tomasoski indicated that if the Village experienced an average and/or 
strong year from a revenue standpoint that the best estimate at this time was in the $2M to $3M 
range. 
 
Trustee Engler thanked all of the staff for their hard work and effort in preparing this year’s 
budget. 
 
Trustee Dauphinais and Trustee Fedora had no conerns with the Budget and thanked staff for 
their hard work.  
 
The Board directed staff to prepare the final budget document for adoption at the June 28 Board 
meeting. 
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Food Trucks 
Building and Planning Director Matt Ziska stated that some of the stakeholders in Mokena’s 
downtown area had suggested eliminating the permitting and licensing requirements for mobile 
food vendors in an effort to increase foot traffic and promote economic development.  
 
The Board was unanimously opposed to providing a full exemption, but remained open to 
relaxing certain food truck restrictions in the downtown area. Staff was asked to review the 
current ordinance standards and present their findings at a future work session.  
 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Fleischer adjourned the work session at 8:55 p.m. 
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