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June 25, 2007

The Honorable Village President Joseph W. Werner, Clerk Robyn Madden, and Board of
Trustees of the Village of Mokena

Re: Village Administrator’s Budget Message, FY 2007/2008

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This
Budget has been prepared in accordance with the Village Code and Hlinois Compiled Statutes
and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues
and carried forward cash reserves.

OPENING COMMENTS

Although the recent special census numbers are not yet formally certified, preliminary counts
indicate that Mokena is now home to over 18,000 residents. Since the late eighties, Mokena’s
residential population has grown over four fold with a similar rate of expansion impacting the
business community. Surrounding communities such as New Lenox, Frankfort, Orland Park and
Tinley Park have also seen similar growth trends. Population and related geographic expansion
of these communities (along with other growth in the south suburbs of Chicago have combined
to change the nature of the region in which Mokena is located.

During this period of growth, the pressures on local government have evolved from providing
basic “core services” to that of ensuring that long-term planning and infrastructure are adequate
to meet both local and regional pressures. Mokena and other suburban communities no longer
have the luxury of thinking and acting in a parochial manner when it comes to issues of regional
concern. We find ourselves as part of a complex suburban/urban regional puzzle in which
communities are interrelated and co-dependent on each other for cooperation and public service
delivery. Mokena (now more than ever) acts as a transportation conduit for people traveling
from one community to another. Various local and regional thoroughfares such as; U.S. Route
30, I-80, 191* Street, LaGrange, LaPorte and Wolf Roads all provide means for people to travel
from one community to another while using our roads and streets.

Just a few examples of these intergovernmental and cooperative efforts can be found when
assessing the Village’s current water delivery system as well as pending transportation
improvements to U.S. Route 30. These projects are two excellent examples of how working with
our neighboring communities is integral if we are to provide adequate services and infrastructure
for Mokena residents. Many of our major efforts over the past several budget cycles have
focused on these important projects and goals. The current budget continues to focus on several
of these cooperative efforts along with a strong emphasis on local “core service” delivery.

To that end, the Village’s annual budget process is probably one of the most important
policy/goal statements that can be made by an Elected or Governing Body. In spite of the
previously mentioned focus on intergovernmental cooperation, each community still possesses a
unique set of customary programs and service delivery expectations from both its residents and
Business Community. Annually, the Village of Mokena’s Board, Staff and residents embark on
a process to assemble a financial and budgetary plan that delivers customarily expected service
Jevels while secking to improve programs and the overall management efficiency of the Village.
The main objective affiliated with the annual budget process is to define the upcoming year’s
i



Y 2007/2008 Budget Message

objectives and allocate adequate financial resources to achieve these goals.  As is always the
case, fiscal and other resource limitations will usually create some barriers in achieving all of the
desired goals and outcomes. Service expectations, the desire to improve management practices
and some overriding limitations combine to make each annual budget process a unique
experience in policy development. This year’s budget (as usual) presented both unique
opportunities and problems during its assembly. The final budget outcome being presented
tonight for adoption is a culmination of public policy that should serve Mokena Residents well
into the coming fiscal year. Because public budgeting is integral to the delivery of “core
services” and the quality of life enjoyed by all Mokena Residents, [ am respectfully providing
this budget summary to outline some of these issues for those reading this transmittal letter. In
this summary, I hope to outline some of the key budget issues relating to the upcoming fiscal year
while defining some of our future policy and fiscal challenges facing us as well.

PROPOSED FY 07/08 BUDGET SUMMARY

The proposed FY 07/08 budget has been prepared in a manner consistent with past practice and
based on moderate fiscal policies. This year’s budgetary decisions have been conducted in
cautiously optimistic fashion while conservative tendencies have been utilized to guide spending,
debt management, revenue forecasts, and fund balance objectives. In aggregate, these budgetary
practices have served Mokena residents well during an extended period of rapid growth. During
the past nineteen years, Mokena has accommodated changing economic conditions, met the
increased demands for service as well as constructed millions of dollars of necessary
infrastructure improvements.  Throughout the duration of Mokena’s growth, numerous Village
Boards (and individual elected officials) have successfully provided services, improved
infrastructure, and developed an effective climate for employees, all enhancing the quality of life
in Mokena. Enduring several cyclical changes in the economy, Mokena has been able to
capitalize on these conservative tendencies and move forward. As you begin your review of this
budget, you will find that even in the toughest of fiscal times, our ability to react quickly to
changing economic conditions provided Mokena policy makers the ability to provide solid
government scrvices.

Overall Status

The Overall FY 07 Budget (Current Year)

In FY 07, overall revenues were ($979,101) below budget and overall expenditures were
(86,695.203) below budget. The primary reason that revenues did not meet projections is a slow
down in the building market. The following building related revenues fell below the budgeted
amounts: building permits ($187,088), developer contributions ($708.270), water and sewer tap-
ons ($997.839).  On the expenditure side, the Village did not complete several of the
programmed capital expenditures in FY 07 and will “roll over” into the upcoming fiscal year.
This of course requires over $7.5 million in capital expenditures to be re-appropriated in the
proposed budget for FY 08.

OVERALL FY 08 BUDGET HIGHLIGHTS

Overall revenues are budgeted to be $22.161.755 representing a (5.08%) or ($1.186,983)
dcerease under the previous year’s budgeted amount. The major revenue decreases include
license/permits ($95,654), service charges ($1,023.972), development related fees ($569,514),
and other revenues ($155,230).

i



Y 2007/2008 Budget Message

Overall FY 08 budget appropriations are anticipated to be $29.786,968 representing a

($1.840,053) decrcase or (5.8%) decrease from the previous year.
anticipated to increase by $632.904 or 8.6%.

Personal services are
Constant market pressure on base wages,

inflationary costs for health care coverage, accelerating pension costs along with the net addition
of two full time staff members have combined to generate this aggregate increase. Commodities
will decrease by ($49.073) or (3.27%). In addition, contractual services will increase by $91,949

or 1% and capital outlay will decrease by (§2,558,533) or (19.3%).

The table found below represents a summary of the Village’s proposed FY 08 revenues and

expenditures as compared to the previous year.

~FY 07 Budget | FY 08 Budget -{ = $Inc/(Dec). | - % Change -

REVENULS

Taxes $8.,015,202 $8,668,834 $653,632 8.15%
Fines $289,197 $287.486 ($1,711) (.59%)
License/Permits $1,477,473 $1,381,819 ($95,654) (6.47%)
Service Charge $8,959,398 $7,935,426 ($1,023,972) (11.43%)
Grants/Trans. $341,643 $347,109 $5,466 1.60%
Development $1,924,527 $1,355,013 ($569,514) (29.59%)
Other $2,341,298 $2,186,068 ($155,230) (6.63%)
TOTAL $23,348,738 $22,161,755 ($1,186,983) (5.08%)
EXPENSES

Personal Serv. $7.341,089 $7,973,993 $632,904 8.62%
Commodities §1,499,735 $1,450,662 ($49,073) (3.27%)
Contract Serv. $8,518,512 $8,610,461 $91,949 1.08%
Capital Outlay $13,248,685 $10,690,152 ($2,558,533) (19.31%)
Other/Trans $1,019,000 $1,061,700 $42,700 4.19%
TOTAL $31,627,021 $29.786,968 ($1,840,653) {5.82%)

Below you will find a table, which represents the Village’s aggregate fiscal status in all funds for

the past two budget cycles as well as FY 08.

"OVERALL FISCAL STATUS

Actual FY “06 Anticipated FY ‘07 Proposed FY ‘08
Beginning Balance $33,488,080 $37,110,049 $34,547.868
Revenues 24,573,178 22,369,637 22,161,755
Expenditures 20,951,209 24,931,818 29,786,968
Ending Balance $37,110,049 $34,547,868 $26,922,655

The proposed FY 08 Budget will see aggregate fund balances decrease by $7.6 million. The vast
majority of the anticipated reduction is affiliated with almost $10.7 million in anticipated capital
expenditures, resulting in a planned decrease in aggregate balances. Over $7.5 million in
budgeted capital expenditures are being re-appropriated from Y 07.

1i1
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The FY 07 Budget (General Fund)

The Village is anticipated to end F'Y 07 with a positive General Fund balance while continuing
the trend of “net positive operating results.” An economy which turned increasingly “sluggish”
during much of FY 07 led to approximately ($220,000) less in revenue than budgeted.
Fortunately, spending is also estimated less than budget by more than (§461,000). As a result,
the FY 07 General Fund estimated ending fund balance will be approximately $2,846,991
which exceeds the budgeted FY ‘07 balance by approximately $627,296. The rationale for this
stronger than projected year-end cash position is as follows: The actual FY *06 Year End Balance
was approximately $386,066 more than anticipated. FY *07 revenues are anticipated to be
($219,519) less than budgeted and FY ‘07 expenditures are forecasted to be below budget levels
by approximately ($460,749). Had the Village Board not opted to transfer $250,000 out of the
general fund balance at the end of this fiscal year (to an escrow account for future municipal
facilities) the TY 07 ending fund balance would have been approximately $3.1 million. This
amount would have exceeded the adopted budget by $877,000.

You will note the year-end FY ‘08 Proposed General Fund balance amount is approximately
$2,288,368. The Proposed FY ‘08 year-end fund balance of $2,288,308 is just slightly below the
Board’s policy guidelines of maintaining 25% of the annual expenditures plus one year’s
principal and interest for the downtown bonds, in the General Fund balance.

Although economic factors were not as favorable as originally expected when the budget was
adopted in June of 2006, the Village’s prudent fiscal policies and quick response on the
expenditure side of the budget resulted in a net positive operating result and a year end fund
balance much healthier than expected.

The overall impact of the previously mentioned factors are anticipated to result in a net General
Fund balance position of $627.296 above the level anticipated at the time the FY 07 budget was
adopted last June.  In other words, the Village’s overall FY 07 ending General Fund Balance
will be in much better condition than originally projected when the budget year began. We will
look further into the value of fund balances as we proceed through this budget message.

GENERAIL FINANCIAL AND OPERATING STATUS OF THE VILLAGE OF
MOKENA

Having provided a broad overview of the IY 08 budget, I would now like to address the
Village’s general financial status from several perspectives. There are many important
components of the public budgeting process and the culmination of a successful budget process.
In addition, there are many benchmarks which can be utilized to measure the financial condition
of any given unit of local government. Over the past fifteen years, the Mokena Village Board has
focused on four key components as the most integral measurement tools affiliated with the
financial condition of the Village and include: (1) operating fund balances, (2) capital reserves,
(3) per capita debt and (4) operational efficiencies.

v
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(1) OPERATING FUND BALANCES
FY 07 and FY 08

The Mokena Village Board of Trustees has developed a financial policy of maintaining
approximately 25% (or 3 months) of an operating fund’s anticipated annual expenditures
(including capital) as an encumbered balance within each major operating fund. These fund
balances are maintained to ensure that if any unforeseen or catastrophic events occur, the Village
would be in a position to meet basic operational expenditures for a reasonable amount of time.
Additionally, maintaining fund balances of this nature provides assurances that any unforeseen
disruption in the Village’s revenue stream could be managed through strategic evaluation of
services rather than immediate spending reductions resulting in a negative impact on “corc
services”.

Below, you will find a table which depicts the current as well as anticipated FY 07 and FY 08
fund balances in the Village’s most significant operating funds.

_ OPERATING FUND BALANCES ... =
Fund Begin Begin Ending Recommended | Varianee Status
FY ‘07 FY ‘08 |FY ‘08 Amount

General $3,008,068 | $2,846,991 | $2,288,368 $2,310,525 | ($22,157) | Good*
Refuse 95,071 05,396 90,646 253,217 | (162,571) | Adequate™*
Water 1,065,786 | 1,115,907 944,501 830,471 114,030 | Good
Sewer 602,888 597,813 504,913 425,629 79,284 | Good
Parking Lot 139,280 123,654 87,139 85,666 1,473 | Good

*Includes one year’s principal and interest payment of approximately $134,000 for the downtown bonds
**Very predictable cash flow

FY 07 turned out to be another solid year with regard to the Village’s General Fund. A
combination of several factors resulted in a much higher FY 07 year-end fund balance. This
balance exceeded budget by $627.296 which allowed the Village to appropriate funds for an
overall computer modernization program along with the purchase of the Village’s first street
sweeping machinery, other equipment and project oriented expenditures in FY 08.

Based on the proposed FY 08 General Fund budget, the year-end balance is anticipated to decline
by ($558.623) to just under $2.3 million at the end of FY 08. This anticipated fund balance is
within the policy benchmark of 25% of overall expenditures plus $134.000 or one year’s
principal and interest on the Downtown bonds. Although the Village budgets more expenditures
than revenues in a typical year, we have produced net positive operating results in the general
fund on a regular basis over the past 18 years. During this period, the Village has produced over
$5.87 million dollars (about $325,000 per year) in net positive operating results. I will address
this issue again late in this budget message.

Since transitioning to Lake Michigan water in December 2002 (mid FY 03), we have been
monitoring consumption habits of our customers, Water consumption can be impacted by many
issues, which are uncontrollable. The weather, economic factors impacting development, user
rates, trends in residential amenities such as sprinkler systems and more elaborate residential

v
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landscaping can all have impacts on water revenue collectables. Sewer billables are also directly
related to water consumption since the measurable (metered) water usage also establishes the
volume of sewer consumption billed to a resident. Over the past five years, the Village staff has
been carefully monitoring all of these uncontrollable factors impacting revenues in both the
Water/Sewer Funds. Several years ago, it became apparent that a structural deficiency was
developing with regard to inadequate revenue growth in the Sewer Operating Fund. After a
thorough (long-term) analysis of this fund was completed, the Board adopted a strategic plan to
correct this structural problem. Two budget cycles ago, (FY 06) a rate increase of $.35 per 1,000
gallons was put in place with a similar increase figured into the FY 07 sewer rate (increasing the
sewer rate to $3.10 per 1,000 gallons). Based on a detailed analysis of the sewer-operating fund,
a failure to increase the rates would have resulted in a depleted fund balance at some point during
last year’s budget. Prior to the first $.35 per 1,000-gallon rate increase enacted in FY 06, the
sewer fund had not seen a rate adjustment since 1990. Natural or elastic revenue growth is no
longer a trend that can be relied upon to fund increased operating pressures brought about by
both inflation and growth. Severe fluctuations in revenue due to seasonal conditions makes
forecasting a very difficult task. This years budget was prepared with a conservative posture and
forecasts actual decreases in the sewer operating revenues. This situation is somewhat offsct due
to the net positive operating results attained in that fund and will allow us to continue moving
forward with an overall review of the Village’s combined water and sewer rates.

Fund balances have been a crucial component of this process providing adequate time for policy
makers and staff to fully analyze this situation. In prior years, sewer fund balances were
maintained at very conservative levels to ensure that any unexpected revenue downturns due to
the transition of Lake Michigan water or the continued integration of deduct meters could be met
with cxisting balances. By possessing conservative fund balances in the sewer operating fund,
Village Officials were afforded adequate time to fully assess this situation. It was well known
for several budget cycles that the condition of the sewer operating fund was expericncing a
structural deficiency with regard to natural revenue growth. Conservative fund balances allowed
the Village Board to fully assess the situation and develop a solid long term strategy to address
the matter. In summary, inflationary pressures will continue as we move forward in managing
both the water and sewer funds. The Village will continue to monitor the condition of both the
water and sewer enterprise funds and advance a public dialogue on the potential for future rate
increases moving forward.

(2) CAPITAL RESERVES

The Village has developed a defined system to accumulate and earmark capital reserve funds
over the years. This system includes utilization of specific policies for the financial management
of water and sewer connection fees, formula driven developer contributions, as well as annual
transfers of excess operational fund “net positive operating results” into capital reserve accounts.
In April of 2001, Mokena voters approved a /2% non-home rule sales tax that has been utilized to
plan, design and fund local road improvements. This revenue source has been dedicated to pay
the principal and interest costs affiliated with a $10 million Alternate Sales Tax Bond. Below
you will find a table, which represents the status of Mokena’s Capital Reserve Accounts for FY
07 & FY 08.

Vi
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CAPITAL RESERVE FUND BALANCE
Fund Begin FY ‘07 Begin FY ‘08 | Ending FY ‘08
MFT $145,794 $479,367 $369,658
Water Capital 4,044,463 1,279,741 983,257
Sewer Capital 2,047,606 1,646,670 1,502,700
Sewer Plant Replacement 1,076,710 1,133,546 1,123,846
Sewer Plant Expansion 4. 564,962 5,282,462 5,572,462
Capital Imp., Repair, Replacement 14,124,848 13,312,725 6,303,282
Totals $26,004,383 $23,134,511 $15,855,205

The previously referenced table depicts that at the conclusion of FY 08 the Village should
possess $15,855,205 for future capital projects. This is a significant decrease (§7,279,306) in
capital reserves from the beginning of FY 08 of $23,134,511. The capital reserves funds will be
used for numerous capital projects; many of which have been in the planning stages for many
years and as such, represents a planned reduction in balance levels.

(3) PER CAPITA DEBT

As a result of the conservative budgeting philosophy of the Mokena Village Board during the
nineties, the long-term per capita debt of the Village was retired at the end of FY 00. However,
that era came to a close in FY 01 with the Village of Mokena issuing $1.685 million in General
Obligation Limited Tax Debt Certificates to fund the balance of the Downtown Renovation
Project that was in excess of the $1 million cash on hand to replace the aging sanitary and water
mains. This debt was issued in September 2000 with a twenty year term and a 5.4% interest rate.
These conditions equate to an approximate $134,000 +/- annual principal and interest payment.
This debt is not secured through any form of property tax or other revenue source and must be
funded through the normal General Fund revenue stream. To ensure that this annual debt service
can be made during any budget periods that do not provide natural revenue growth, the Village
Board modified the General FFund balance policy to include one year’s or $134.000 annual
principal and interest payments to be maintained as a portion of the proposed (encumbered)
General Fund balance. These funds have been maintained in addition to the policy fevel of 3
months overall General Fund operating expenses over the years.

In November of 2000, Residents authorized the Village to issue up to $7.4 million in General
Obligation Bonds to construct the balance of the necessary infrastructure to deliver Lake
Michigan Water to the Community. Five million dollars of these bonds were issued in February
of 2001. This debt issue received an investment grade of Al from Moody’s. This favorable rate
was based on the fact that the payment of principal and interest (4.8%) on these bonds were
guaranteed by the Village’s property taxation powers. Although the annual principal and interest
on these bonds are guaranteed through the Village’s property taxation authority, the Village’s
water customers have and will pay an increased water rate to fund this debt. The proposed FY 08
budget has been prepared with a $392.313 principal and interest payment to be made from water
system revenues.

In addition to the above referenced Lake Water Bonds, the Village has two other notable water-
related (intergovernmental) financial obligations that will need to be met over the next several
years. The first of these obligations is to the Village of Tinley Park for providing the Village of
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Mokena with approximately $1 million to fund the initial oversizing of the 30” water main from
the pump station in Tinley Park through Mokena to New Lenox. This twenty-year obligation
carries a 5.5% interest rate along with a $95.348 annual principal and interest payment in this
year’s budget. Annual payments for this obligation are funded through an established escrow
account. The Villages of Mokena and New Lenox also provided for Mokena’s potential
connection to Lake Water within the context of an intergovernmental agreement. This agreement
provides for Mokena and New Lenox to proportionately share the IEPA low interest loan for the
portions of the joint water system (serving both Communities) but within Mokena’s limits. This
low interest loan equates to approximately $3.44 million in capital costs with a 2.6% rate. The
annual principal and interest totals will be in the range of $226,280 for the Village’s share of this
amount. This obligation will be funded as a pre-calculated portion of the water rates affiliated
with Lake Michigan water.

In April of 2001, Mokena voters approved a referendum authorizing a 2% non-home rule sales
tax with categorical exclusions for certain foods, medicines and titled property. The Village did
not begin collecting this revenue until April of 2002. The Village Board spent approximately 2
years prior to the successful referendum determining how to utilize the funds from a long term
perspective and made use of this timeframe to educate Mokena residents on the topic as well.
While utilizing the first two years of proceeds to fund local costs for the 191°" Street
improvements, the Board determined that borrowing $10 million while pledging approximately
80% of the initial estimated annual sales tax of $860.000 or ($710.000) would be the most
prudent means to fund the immediate transportation projects. The bonds were issued in April of
2004 and carried an annual interest rate of 3.66% or $722,075 in principal and interest payments
accounted for this year’s budget. Fortunately, the %% non-home rule sales tax is producing
revenue well beyond that of original forecasts. The current budget year is expected to yield
$1.222.630 in sales tax while the FY 08 budget is anticipated to generate $1,333,100 (54% of
the sales tax is now being pledged toward the current debt service).

Below, you will find a historical chart that depicts Mokena’s per capita debt position over the
past decade. Alfter reaching a high of $1,700 per capita in FY 05, the Village’s per capita debt
levels have begun to decline. The days of funding all major capital projects on a “pay as you go”
basis have been gone for several years, but remain manageable.

Per Capita Long-Term Debt
{Includes P & 1)

$2,000
$1,500
1,000

$500

50

25 58 97 98 3] oo 01 02 03 04 05 a1} o7 o8

Moving into FY 08, the Village is in good order from a capital funding perspective with regard to
the majority of its infrastructure. Current debt levels are incrementally decrcasing and
viii
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manageable as the Board has carefully worked to meet the balance of improving the Village’s
infrastructure while assuming debt and related principal and interest payments that can be met
through earmarked sources.

(4) OPERATIONAL EFFICIENCIES

Moniforing the financial health of an organization must include a broader spectrum than
analyzing operating/capital balances as well as overall debt. The operational efficiencies of an
organization can provide insight into whether the organization’s operating culture is prepared for
the challenges of the future. The ability to mect increased service demands through reliance on
worker productivity as well as improved management techniques has a significant impact on the
cost of local government borne by the Residents of the Community. Below you will find a table
representing some of these issues from a statistical standpoint.

Comparison (Fiscal Year) 1990/1991 2007/2008
F.T. Employees/1000 Residents 5.09 4.65
Municipal tax rates/$100 E.A.V. $ .61 $ .20
Water Rates/1000 Gallons $1.15 $3.96*
Sewer Rates/1000 Gallons $2.40 $3.10

* Transition to lake water in FY 2003

As the previous table indicates, many of the Municipal costs to Mokena Residents affiliated with
running Village Government have remaincd stable over the past nineteen years. Mokena
Residents enjoy the lowest municipal tax rate among 23 Will County Communities and aggregate
tax rates, which are very favorable as well. Although water rates have increased with the
delivery of Lake Michigan Water, the $3.96 per 1,000 gallon rate is very competitive with
surrounding communities that have transitioned to Lake Michigan Water over the past decade.
Sewer rates increased $.35 in FY ’06 and $.35 in FY 07 as well. Previous to these increases
sewer rates had not been changed for 15 years. These two rate increases have brought about a
more structured financial balance to the sewer-operating fund. As previously indicated, slower
growth trends have reduced revenue growth in both the water and sewer funds and will likely
require some form of indexed or tiered rate increases in the years ahead. Residents will also
continue to see nominal inflationary increases in refuse rates over the next several years based on
the multi-year contract with the Village’s waste hauler (with rates being tied to inflationary
indexes). Developers will see an increase in water and sewer connection fees of 3.5% or $3151in
total. This equates to about 1/10 of 1% increase in the cost of a $315,000 home. The Village will
continue to attempt to operate within its means prior to any significant policy changes with
regard to taxes or other user revenues. In aggregate, the cost of Mokena’s local municipal
government remains a good bargain compared to other similar communities.

FY 08 Expenditures

When highlighting the most significant expenditures affiliated with the proposed Budget, it is
important to note those expenditures, which focus upon the maintenance of “Core Services” in
the Community. “Core Services” include the basic health, safety and welfare programs that
ensure Residents’ safety and comfort. These expenditures arc divided by major category and
represent the most significant appropriations affiliated with the proposed Budget.

x
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(1) PERSONNEL
¢ Provides for a 7.02% increase in full time salaries. $332.911

¢ Provides for the addition of (2) police officers mid-year in the Police Department. $61.765
¢ Provides for a 2.65% average increase in base health insurance premiums. $30,307

(2) PROGRAMS

¢ Provides funding for the Youth Comnussion. $9.300

¢ Provides funding for the Historical Society. $1,000

¢ Provides for participation in a community wide Fourth of July celebration. $27,030

¢ Provides for the signage and facade program for the downtown. $24,000

¢ Provides for annual Front Street intersections maintenance. $8.500

¢ Provides for the removal and replacement of dead trees within the Village easements.
$30.500

¢ Provides for Clean-Up Day program. $2.600

¢ Provides for tree planting program. $1.000

¢ Provides for mosquito abatement program. $15.800

¢ Provides for aguatic weed control. $21.850

¢ Provides for web based video streaming of Board meetings. $10,320
¢ Provides for Village website re-engineering. $15.000

¢ Provides for Beautification Award program. $1.800

¢ Provides for the Wildflower program. $500

(3) EQUIPMENT

¢ Provides for computer system upgrade. $96,200

¢ Provides for a laptop for the Board of Fire and Police Commission. $1.600
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+

+

Replaces (2) mobile data terminals in the Police Department. $17,000
Provides for a LEADS workstation in the Police Depariment. $1.300
Replaces (1) handheld radar. $1.800

Provides for (3) bullet shields. $3,900

Provides for (2) additional and (4) replacement portable VHI radios. $6.600
Provides for (2) mobile 800 MHz radios. $2.400

Provides for a weapon cleaning system. $3.400

Replaces a shredder. $2,000

Replaces (4) police vehicles. $124.000

Replaces a tractor/mower. $52.000

Provides for a street sweeper. $135.000

Replaces a 2%-ton dump truck with plow and spreader. $88.500
Replaces a pickup with plow. $32.000

Replaces Public Works Director’s vehicle. $27.000

Provides for a portable generator for special events. $1,900

Provides for metal barricades for special events. $35.000

Provides for a portable sound system for special events. $6.100
Replaces handicam for Cable TV. $1.400

Replaces (6) monitors for Cable TV. $1,500

Provides for remodel of Cable trailer. $1.500

Upgrades editing computer and software. $1.400

Replaces playback system for Cable TV. $4.500
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¢ Provides for (2) portable 800 MLz radios in ESDA. §3,706

¢ Replaces light tower on truck 287. $2.055

¢ Replaces radio console in truck 286. $1.200

¢ Upgrades portable AED. $1.831

¢ Provides for completion of surveillance system in ESDA command van. $2.125

¢ Replaces building permit software. $13,000 (re-appropriated)

¢ Provides for web-based utility payment software, support, and hosting fees. $12.800
¢ Replaces dump box on WS5 in Water and Sewer. §7.500

¢ Replaces (2) pickups with bedliners and caps in Water and Sewer. $34.000

¢ Replaces the sewer jet in Sewer. $39,000

¢ Replaces electrical frame and panel at 114" Avenue lift station in Sewer. $3.225

¢ Replaces sideboards on biosolids spreader in Sewer. $2.000

(4) PROJECTS

¢ Provides funding for annual full depth patching project. $40.000

¢ Provides funding for annual sidewalk installation and rchabilitation project. $35.000
¢ Provides funding for installation of new sidewalk along Weber Road. $22.750

¢ Provides for striping of crosswalks and streets. $22.,500

¢ Provides for replacing (280) raised reflectors on Wolf Road. $5.000

¢ Provides for dredging the Lake Grasmere east shoreline and the Forestview pond. $35.000
¢ Provides funding for the FY ‘07 MFT project. $449.876

¢ Provides for pressure washing the south and east water towers. $16.,000

¢ Provides for relining (2) manholes on 191% Street. $6.000

¢ Provides for improvements and updated amenities at the Hickory Creek Station. $21.990
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¢ Provides for sidewalk extension at Hickory Creek Station. $4.500
¢ Provides for seal coating and striping Willowcrest lot. $35,500

¢ Provides for the 191* Street force main from the railroad tracks to Revere. $57,035 (re-
appropriated)

¢ Provides for relining sewer mains on Pheasant Lane (197" to Glennell), Pheasant Court
(Pheasant to End), Bryant Road (Wolf to Bryant Court). $150,750

¢ Provides for cleaning and televising sewer lines. $10.000

¢ Provides for extension of water service to commercial property at southwest corner of
LaPorte and LaGrange. $69.000 (re-appropriated)

¢ Provides for relocating a portion of the 191% Street water main (Wolf to Everett). $79,940
(re-appropriated)

¢ Provides for Townline water main. $227.700 (re-appropriated)
¢ DProvides for Rt. 45 (LaPorte to Birch) water main construction. $805.000
¢ Provides for west basin water tower and pump house. $331.000 (re-appropriated)

¢ Provides for signal at Hickory Creek Drive and 191 Street. $89.400 (re-appropriated)

¢ Provides for expansion to Public Works garage. $1,200,971 (re-appropriated)

¢ Provides for widening of LaPorte Road (Kirkstone to Wolf). $2,189.200 (re-appropriated)

¢ Provides for LaPorte Road rehabilitation (Rt. 45 to S Curve). $368.000

¢ Provides for 104™ Avenue improvements. $1,613,600 (re-appropriated)

¢ Provides for 187" Street and Wolf Road intersection improvements, $111,400 (re-
appropriated)

¢ Provides for ROW and improvements to Townline Road (187" to Boulder Ridge).
$1,323,095 (re-appropriated)

¢ Provides for Wolf Road north leg improvements. $542.900

¢ Provides for 191" Strect engineering and installation of street lights (west leg). $28,130 (re-
appropriated)
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¢ Provides for 191" Street sidewalk, signal, and roadway improvements (west leg). $15.530
(re-appropriated)

¢ Provides for construction of 191% Street and Grotovsky Drive signal. $89,400 (re-
appropriated)

¢ Replaces gate opener at WWTP in Sewer Plant Replacement. $7,500

¢ Replaces (2) electrical control panels in RAS basement in Sewer Plant Replacement. $4,900
OTHER NOTABLE EXPENDITURES

¢ Provides for membership in the Will County Center for Economic Development. $1.500

¢ Provides for membership in the Chicago Southland Convention & Visitors Bureau. $9.500

¢ Provides for (36) additional watering restriction signs. $3.600

¢ Provides for valve program to complete the water atlas GIS program. $26.000

¢ Provides for Village wide leak survey. $14,000

¢ Provides for principal and interest payments on debt service for lake water improvements.
$392.313

¢ Provides for contractual obligation to New Lenox for the Village’s share of the IEPA low
interest loan for lake water. $226.280

¢ Provides for contractual obligations to Oak Lawn for lake water. $244.195

¢ Provides funding for future lake water joint system repair costs. $35,000

¢ Provides for updating sewer atlas. $65.000

¢ Provides for NPDES permit fees for WWTP and sludge. $17.500

¢ Provides for smoke testing of sanitary sewers. $10,000

¢ Provides for design engineering of FY *09 sewer main projects. $9,720
¢ Provides water storage capacity study. $200,000

¢ Provides for design engineering of FY "09 water main projects. $43.350
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¢ Provides for design of the WWTP expansion and design of the reconstruction of the excess
flow lagoon in Sewer Plant Expansion. $435,000

¢ Provides for conversion of 15 Front Street commuter parking spaces into customer/employee
spaces for downtown. $41.035 (re-appropriated)

¢ Provides for contractual obligation to Tinley Park for oversizing the water main on LaPorte
Road for lake water. $95.348

¢ Provides for preliminary design of the municipal and public safety facility. $75.000
¢ Provides for Lincoln-Way Communications Center design. $25.000
¢ Provides for purchasing land for the public safety facility. $750.000

¢ DProvides for principal and interest payments on debt service for road improvements.
$722.075

¢ Provides for design engineering for Schoothouse Road. $71,390 (re-appropriated)
¢ Provides Quiet Zone Feasibility study. $18.000 (re-appropriated)
¢ Provides funding for principal and interest payments for downtown debt service. $134,155

¢ Provides funding for an update of the comprehensive plan (downtown grant match).
$124.500 (re-appropriated)

¢ Provides funding for a TIF study of the downtown area. $17.000 (re-appropriated)
¢ Provides funding for a Bryant/Revere drainage study. $13.000

¢ Provides funding for an East Brightway drainage study. $18.600

¢ Provides funding for a Wolf Road traffic signal study. $21.000

¢ Provides partial funding for a storm sewer atlas update. $40,000

BUDGET SUMMARY

The Village’s overall revenues are anticipated to decrease approximately (5%) or ($1,186,983).
This is primarily related to a decrease in licenses and permits ($95.654), service charges
($1,023.972), and a reduction in development fees of ($569.514). The Village’s overall
expenditures are also anticipated to decrcase by (5.8%) or ($1.84 million). This aggregate
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decrease is primarily made up of a decrease in capital expenditures of ($2.55 million) in capital
outlay.

The proposed budget should have little impaet on the household budgets of Mokena Residents.
With the exception of an estimated $.40 to $.46 per month increase in refuse fees (to take effect
July, billable in August), the proposed Budget does not require implementation of any other
direct increases in any taxes, fees, costs or charges above what Residents currently pay for
Village services. In [fact, the proposed budget has been prepared to provide senior citizens with
one month’s free refuse service at a cost of approximately $7,700 to the Village. This one-
month’s waiver of refuse service will likely be credited for the month of January and continues
the Village’s efforts to consider the senior community when preparing budgets and assessing
fees. Last year, the Village Board chose to waive vehicle sticker fees for the first two vehicles
owned at each senior household and also did not increase refuse rates for seniors when the new
garbage system was implemented. The proposed budget does require Developers and builders to
pay approximately 3.5% or $315 more for water/sewer connection fees per residential unit along
with a similar pro rated increase for non-residential connection fees as well. In addition,
individuals who have their cars impounded in relation to certain illegal activities will be assessed
an administrative fee of $250 prior to the vehicle being released. This fee is being implemented
to offset the administrative costs of managing the impoundment, release and recordation of such
activities. Mokena will be joining a growing number of Communities implementing such a fee
to lower the cost of these law enforcement activities.

This year’s proposed budget provides for two additional Police Officers and brings the current
full-time staffing level to 86 employces. The Village’s overall personne]l costs are on the
increase by $032,904 or 8.6% in the proposed budget. In addition to the two additional
employees, base wages along with the ever-increasing costs to fund future pension obligations
and health care have fucled this increase.

Based on the available amount of land to be developed and the current status of the economy, the
Village of Mokena should be closing in on full build out within the next decade. Within the next
7-9 years, Mokena should reach its population peak somewhere between 23,000 to 25,000
residents. Depending on the actual economy, much of our natural rate of revenue growth could
slow during this time. The key question Mokena will face moving ahead is whether core revenue
growth will continue to increase once development slows and reaches community build out. This
will impact all revenue categories, operations and capital funding as well. Over the next several
budget cycles, Mokena policy makers should begin incrementally shifting their budgetary focus
toward the build-out horizon as opposed to focusing on growth related issues. This incremental
process has been initiated over the past several budget cycles through the privatization of plan
reviews and building inspection services. This privatization movement has been incrementally
advanced over the last decade and in addition to plan reviews and inspection service, continues to
include certain mowing, snow removal and janitorial services.

In the meantime, the current status of the Village’s water and wastewater infrastructure systems
are in solid condition. Based on the nature of the Village’s budgeting philosophy, a pending
expansion of wastewater treatment capacity should be funded through development related fees
already ecollected and escrowed for these planned purposes. In fact, the proposed budget
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appropriates $435,000 to design the next WWTP capacity expansion. It is possible that the next
capacity expansion will take place as early as FY 09 and is estimated to be in the $5 million
dollar range. With regard to the Village’s water system, final touches are being added to the 4
million gallon ground storage and pumping station located at 187" and Wolf Road. The proposed
budget allocates $331,000 to complete this project and $200,000 to determine the best and most
cost effective means to add more “peak season” water capacity moving forward. Although
Mokena’s water delivery system is solid, peak consumption demands during extended hot and
dry conditions will be an ongoing issue we will face moving forward. In addition to the current
storage project being finalized, the Village will be in a position to fund additional system
capacity within the next few years. In the near term, the proposed budget also provides $1.2
million to complete the current Public Works garage expansion project, which is now underway.
Once completed, the project will yield approximately 7,400 +/- sq. ft. of additional space as part
of a planned effort to provide our streets and grounds personnel adequate operational space to
house the Village’s growing vehicle and equipment fleet. This budget also appropriates
$750,000 for the purchase of land and planning functions to accommodate a new public safety
facility which will be needed to house the Village’s Police and ESDA personnel moving into a
40 vear planning horizon. The budget also includes $75,000 for architectural support to plan for
such a facility as well as analyze the best means to either retro-fit {or newly construct) a
Municipal Building at the current land footprint on Carpenter and Division Street. Once land 1s
secured for a public safety facility, additional architecture work will be conducted to move both
of these projects forward.

The proposed 2007/2008 Budget could not have been compiled without the efforts of several
individuals and work teams. My thanks are accorded to Barbara Damron, the Village’s Finance
Director for her continued diligence in search of fiscal accuracy. Her coordination of my budget
directives combined with Department Head appropriation requests have once again resulted in a
financial document that is conservatively based but accurately detailed. The entire Management
Team which includes Police Chief Randy Rajewski, Public Works Director Lou Tiberi,
Community Development Director Alan Zordan, Village Engineer Paul Pearson, Assistant
Village Administrator Kirk Zoellner, Economic Development Coordinator Marty Lucas, ESDA
Coordinator Greg McElyea, Administrative Assistant Judi Frieling, and their support Staffs have
all contributed to the compilation of this Budget. I would be remiss this year not to mention the
help and assistance provided by members of the Community Affairs and Youth Commissions,
Historical Society and those who volunteer their time for the Fireworks Display. Collectively,
these Volunteers all contributed to Village Fund spending levels without any significant
curtailment of programs or services.

Lastly, 1 would like to give my respect and thanks to Mayor Werner, Clerk Madden and Trustees:
Labriola, Mazzorana, McGinn, Metanias, Siwinski and Engler who were of significant assistance
as they guided Staff through the consensus building process. This year’s budget process included
seven Work Sessions in which budget issues were deliberated in great detail. These work
sessions were always well attended with solid policy participation by the Elected Officials and
staff. Since the development of this document has been a team function and represents the
coordinated efforts of all employees and Elected Officials, it would be appropriate to thank each
and every one of you.

Xvii



FY 2007/2008 Budget Message

Closing Comments and the Importance of Good Fiscal Management

Over the past several years, we have been very fortunate to produce “net positive operating
results” in most of the major funds on an annual basis. Over just the past three budget cycles
alone, the general funds net positive operating results have generated over $1.69 million in
funding for the expansion of the public works facility as well as initiating an escrow for other
future facility improvements. The Village’s general fund has produced on average $325,000 a
year in net positive operating results over the past eighteen years (or $5.37 million), Similar but
less significant positive results in the water and sewer-operating fund have been utilized to
stabilize those fund balances during times when revenue growth is cither slowing or decreasing.
Moving forward in FY 08, we will be closely monitoring the progress of the budget on a monthly
basis to determine if revenue forecasts are accurate and that spending levels stay within or below
budget. Prudent financial monitoring of the aggregate budget leads to successful fiscal
management and the pursuit of net positive operating results in the Village’s main operating
funds.

The proposed FY 08 Budget is being advanced as a solid policy tool to guide the Mokena Board
and Staff through the agreed goals and objectives over the next year. The budget has been
prepared in a cautiously optimistic fashion. Adequate resources are allocated to continue
providing solid core services for Mokena Residents. This includes the provision for over $10
million allocated for capital improvements including; water and sewer system improvements and
upkeep, road improvements and expansion of the public works facilities. These projects
accompanied by normal infrastructure maintenance programs should continue building Mokena
into one of the finest places to live in the Chicago Suburbs. As always, providing quality
customer service is our main goal as a unit of local government.

In closing, [ refer you to the public value triangle below which represents the culmination of our
budget efforts this year.

The budget test.....DDoes your process bring
Public Value” to your Community?

~—> . DEFINE RESPONSIBILITIES |

o Purpose stands for the value brought by a caring and prudent elected body, providing
solid leadership direction with public purpose in mind.

e Process stands for sound managerial systems and accepted public budgeting practices
which result in good service delivery.

o Integrity stands for sincerity, stability and overall culture of the public organization.
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o Public Value stands for the overall community value resulting when all three sides of
the triangle are connected.

It is in the spirit of improved public service that I execute this budget message and forward this
document on for consideration by the Honorable Mayor Werner, Clerk Madden and the entire
Village Board of Trustees.

John Downs
Village Administrator/Chief Budget Officer
Village of Mokena
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BUDGET SUMMARY

The total revenues for FY ‘08 are estimated to be $22,161,755. Ilustrated by the Pie Chart found
below, one will be able to see the breakdown of revenues for the entire budget as indicated by
major category.

TOTAL REVENUES
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The total estimated expenditures for FY ‘08 are $29,786,968. Illustrated by the Pie Chart found
below, one will be able to see the breakdown of expenditures for the entire budget as indicated by
major category.
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GENERAL FUND BUDGET SUMMARY

REVENUE
Current FY *07 Estimated FY °07 Revenues are anticipated to be less than budget by

approximately ($219,519). This is primarily due to the net effect of the
following revenue categories exceeding or falling below the budget
forecasts: taxes $2,965; licenses $69,574; permits ($187,088); capital
grants ($100,000); exaction fees ($63,987); fines ($52,397); and other
revenue $111,414.

Proposed FY ‘08 Fiscal ‘08 Revenues are proposed to incicase by $367,426 above FY ‘07

budget levels. This is primarily due to increases in the following revenue
categories:  taxes $463,386; licenses $30,146; permits ($125,800);
intergovernmental revenue $5,466; exaction fees ($38,539); fines
($1,711); and other revenue $34,478.

Total anticipated General Fund Revenues for FY ‘08 are $8,281,632.
lHlustrated by the Pie Chart found below, one will be able to see the
breakdown of revenues for the entire General Fund as indicated by major

category.
TOTAL REVENUES
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Page 2

EXPENSES
Current FY “07

Proposed FY ‘08

The FY ‘07 General Fund Expenses are anticipated to be ($460,749) under
appropriation. This is primarily due to a reduction in the special census
costs for a partial census compared to a full census ($86,355), decrease in
the worker’s comp. and liability insurance premiums ($98,749), re-
appropriating various studies (Quiet Zone Feasibility, Comprehensive Plan
Update, and TIF study) to Y 08 ($155.000), and timing of hiring and
filling vacancies in the Police and Community Development departments

($122.110).

FY ‘08 General Fund Expenditure levels are proposed to increase by
approximately $523,742 above FY ‘07 budget levels. This is a result of
the costs associated with additional personnel (2 police officers mid-year),
engineering studies, the contribution to the Lincoln-Way Communications
Center, increase in electricity costs, computer system upgrades, purchase
of a street sweeper, and regular operating increases.

Total estimated General Fund expenditures for FY ‘08 are $8,840,255.
Illustrated by the Pie Chart found below, onc will be able to see the
breakdown of expenditures for the entire general fund as indicated by
major category.
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Page 3
The chart found below depicts the General Fund capital spending patterns
over the past several years.
General Fund Budgeted Capital Spending
Comparison e
Fiscal 95-08 '@ Total Capital
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As one can see, FY ‘08 Capital Expenditures are $293,784 above FY ‘07
budgeted levels. This is primarily due to the computer systemr upgrades
and the purchase of a street sweeper.
FUND BALANCE
Current FY 07 You will note the FY *07 General Fund estimated ending fund balance to

be approximately $2,846,991. This exceeds the budgeted FY ‘07 balance
by approximately $627,296.

The rationale for this stronger than projected year end cash position is as
follows:

The actual FY ‘06 Year End Balance was approximately $386,066 more
than anticipated. FY ‘07 revenues are anticipated to be ($219,519) less
than budgeted and FY *07 expenditures are forecasted to be below budget
levels by approximately $460,749.
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Proposed 'Y ‘08 You will note the year end FY ‘08 Proposed General Fund balance amount
is approximately $2,288,368. The Proposed FY ‘08 year end fund balance
of $2,288,368 is just slightly below the Board’s policy guidelines of
maintaining 25% of the annual expenditures plus one year’s principal and
interest for the downtown bonds, which average about $134,000, in the
General IF'und balance.

Following you will note a graph depicting the budgeted general fund cash
position for the last nine budget cyceles along with proposed FY *08 levels.
You will note, that historically, the Village has budgected year end fund
balances at/or above a pre-established policy as indicated in the above
paragraph until FY *04 which was due to the economic conditions at that
time. The proposed FY 04 year end General Fund balance did not include
the one year of principal and interest for the downtown bonds.

FUND BALANCE

General Fund Balance Comparison
FY 99-08 Budgets
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As one can clearly see from the above referenced graph, the proposed
General Fund Balance 1s actually above that of previous years.
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Below you will note the Comparison of Budget by individual Departments
within the General Fund.

General Fund Expenditures by Department
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Further information will be exposed as one reviews individual department spending.
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Fiscal 2008 Budget: General Fund =
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‘Automobile Rental Tax :

S Total

Licenses
Liquor

Yehicle
5Busmess -

iFranchise
:Contractors

‘Other

 Jotal

T
'$ 679684

Building

Solicitors
30ther

 Total

Intergovernmental |
_Revenue - State/County
:Capital Grants 5
:Other Intergovernmental Revenue

. Tbtal: e

Elntergovern menta!
‘Revenue - Local

. ExactionFees
:Contributions

VILLAGE OF MOKENA
Flscal 2008 Budget General Fund

- Actual

~ Fiscal '05

.Revenue {01]

Actuai o

Flscal 06

'Budgeted

Fiscal '07

Estimated
Flscal 07

Board App

Flscal '08

Ty 258704

L 2,511,000
1146773;_
453,689

12,971
31805

§ 4414742

§ 38850
148,976
20 556. :
278,532 -
134,135
13896

$ 634945

103,462

8 73146

267,624
2904958A_
509,779
12,001
22274

645,329

00738
36,860

232574

560,759

43750
144670
22,787
253,166 |
145,535
RERT

621609

746062

262,143
3,141,403
1,280,743
546,658

13200

32,500

$M52?&64?§

40,800
149,000
23,040
308,800
o
A1ess

701,700

241,643

7882

675773

100,000

801,700

100,000

100,000

296,242
3,025,000
1,342,193 :
560,177 1
12000
44,000

$ 5279612

44,650
149,000 .
e
381000
136,000 |
11,261

745347
517,850

614,612

97,062

241843

7865

303,257
3,270,775
1,527,953
593,548
12,000
32,500

§$ 5,740,033

42850
152,250
24,300
347,200
127,500
11,819

705919
575,900

100,000

675,900

104,500

104,500

242,609




280
2810

210
2880

1290

2060

2970 Miscellaneous Income

_iFines i
Court
;Parklng
{Other

Total

- B ___';_Other Revenue
2920

12930
2940

Interest Earmngs

Rental Income

_:Donatxons

Interfund Revenue i

‘Pubtic Hearing/Development Fees
. 232,600

Openlng Cash Balance
(Includmg lnvestments)

. Total Available for Spending

. VILLAGE OF MOKENA e e e s
Flscal 2008 Budget GeneraIFund R

Actual "
Flscal '05

‘Revenue |01}

“Actual
Flscal '06

| Budgeted
. Fiscai '07

_ Estlmated
Flscal '07

Board App.
_ Fiscal '08

g 154310
200
15190 .

A

: 75452
1,938

. 9083 ¢
28,156

$ 390,631

_ Revenue Grand Total  § 6,724,306

' $ 3,135,907

| 89860213

120,061
83,459
s

642,455 f

2,662,727

$10,765,079

207,892
28363
120100

8,102,352

235692
50,205
3,300

457,304

2,622,002

$10,536,208

91,974
34,000 .

%0
189,570

7914206

190,000 .

2300
4800

3,008,068

$10,702,755

7 the will County Clerk for General Corporate purposes WI|| be used to fund line items =
01 101 3060, 01. 101. 3270 and 01.101. 3630 in the Adm:mstratlve Departmentand Ilne
~item 01,105.3630 in the Commumty Development Department ‘

236800 e

156050
92,986 .
922
31850
38000 .

246,000

568808

7694687

190,000
52,486
45,000
287,486
22080
95,952
26 700__
29,350
217,870

491,872

8,281,632

2,846,991

$11,128623

) Footnot_e The revenues derived in fine item 01.200,2010 based on 1 the 2006 tax Ievy as extended by
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Legislative Branch
Fiscal Year ‘08

N ™y
[ Citizens
. J
'd . s X E |
Trustee Village President Trustees
(3 {3)
X
E 4 ) | | |
s X s ™y
Economic Deveiopment Comprehensive Plan Planning & Zoning
Commission Commission Commission
. J
| I | ) |
r~ r ™
Community Affairs Police Electrical
Commission Commission Commission
) : I .
Site Plan & Architectural Police Youth Commission
Review Committeas Pensicn

Summary of Basic Function
The Legislative Department of the Village includes all functions relating to the Village President
and Board of Trustees. This includes Village wide Legislative and Policy efforts.

The Village President and Six Trustees are elected at large on a staggered basis. According to the
Mokena Village Code, "this Board shall be the legislative department of the Village Government,
and shall perform such duties and have such powers as may be delegated by Statute to it."

The Village President is Chief Elected Officer of the Village and presides over all meetings. The
Village Board meets in formal session the 2nd and 4th Monday of every month.

The Village President, with advice and consent of the Board, appoints members to the Planning and
Zoning Commission, Economic Development Commission, Comprehensive Plan Commission,
Community Affairs Commission, Police Commission, Site Plan & Airchitectural Review
Committees, Electrical Commission, Youth Commission, Police Pension Board and other ad hoe
commissions from time to time. Below are deseriptions of each formal committee.

¢ Planning Commission: This (9) member Commission meets on a monthly basis and reviews

pending development and annexation proposals for the Village of Mokena. Members address
proposed developments and annexations from a planning perspective by comparing the
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Legislative Narrative/Goals
Page 2

proposed land use to the Village’s Comprehensive land Planning Documents. The Commission
formally votes and makes recommendations to the Village Board of Trustees.

e Zoning Board of Appeals: This Board is 1equired by State Statute with individuals appointed
to staggered terms by the Village President with advice and consent of the Village Board. all
seven members are also on the Planning Commission and review zoning issues for proposed
developments and annexations to the Village of Mokena. In addition, the Board evaluates
variance and special use zoning requests. The final determination regarding variance requests
are concluded by the Zoning Board of Appeals while zoning recommendations are forwarded to
the Village Board for final review and determination.

* Economic Development Commission: This Commission focuses on enhancing economic
development in the Community and advises the Village Board on various programs that would
improve the economic viability of the Community. This Commission mects on a monthly basis
and the activities are coordinated through the Economic Development Coordinator.

¢ Comprehensive Plan Commission: This Commission meets infrequently and reviews any
pending changes being considered concerning the Village’s comprehensive land use plan. The
Commission makes advisory recommendations to be considered formally by the Mokena
Village Board of Trustees.

e The Community Affairs Commission: This Commission consists of 15 members
appointed by the Village President with the advice and consent of the Board of Trustees.
Commission members serve one-year terms. The Commission, which represents a recent
merger of the Environmental Commission and Downtown Committee, is dedicated to
improving community volunteer opportunities along with increased public awareness of
various programs and the people who organize them.

e Police Commission: This Commission is responsible for the selection, appointment,
promotion, discipline and dismissal of the municipality’s full time sworn police officers.

e Site Plan Review Committee: This Committee meets {0 review non-residential development
site plans with the goal of enhancing the overall aesthetics and functionality of business site
development. This committee meets on an as neceded basis.

¢ Architectural Review Committee: This is a subcommittee of the Site Plan Review
Committee charged with reviewing non-residential architectural elevations and other aspects of
development.

e Electrical Commission: This purpose of this Commission is to review ordinances pertaining
to electrical codes and make recommendations to the Village Board for changes, alterations or
maintaining the status quo.

¢ Youth Commission: The purpose of the Youth Commission is to provide young people with a
positive, supportive atmosphere and to promote the exchange of information regarding
programs/services for families and children among Community organizations.

¢ Police Pension Board: Two of the four current members are appointed by the Village
President with advice and consent of the Village Board. these members oversee the investment
of Police Pension Fund Reserves.

12



Legislative Narrative/Goals
Page 3

STATUS OF GOALS FOR FY ‘07

1.

2.

Conduct 9™ annual State of the Village Address. (C/100%)

Evaluate Village wide survey and incorporate into FY 08 Budget process. (A)
Implement additional senior household discount measures. (C/100%)

Adopt revisions to comprehensive plan. (C/100%)

Adopt multi-year municipal facility plan. (C/100%)

Conduct 6 neighborhood outreach meetings throughout Village. (C/100%)

Implement web-based video streaming. (C/100%)

SIGNIFICANT GOALS FOR FY 08

[

9.

Conduct 10™ annual State of the Village Address.

Implement additional senior household discount measures.

Conduct 4 Village “Town Hall” meetings.

Secure site for public safety facility.

Further evaluate public safety facility design.

Further evaluate strategic design of future Village Hall facility.

Adopt strategic plan for traditional downtown and determine feasibility of TIF.
Legislatively advance funding and programming of U.S. 30/Wolf Road.

Legislatively advance SRA study for Schoolhouse Road interchange at 1-80.

10. Continue monthly news articles in Sun newspapers.

13



VILLAGE OF MOKENA
Flscal 2008 Budget: General Fund
Dept Legislative [01- 100]

7 ~Actual | Actual | Budgeted = Estimated = Board App.
~ PersonalServices @ Fiscal'05  Fiscal'06  Fiscal'07 = Fiscal '07 . Fiscal ‘08
3020 [Salaries (PartTime) $ 36713 33025 34500 37064 36876

.. .Commodities j .= A

3230 :Conferences, Mtgs &Seminars % 5256 6540 11,330 6,000 9030
3240 Membership Dues . 'eos4 17079 18273 18 273._.... 18 931._
3260 Publications . R T S SR
3290 Prining 225; 19.5,5 208 195
3420 Donations 1,997 1021 2035 2036 2,080
3440 Miscellaneous % 6. 200 100 200
3450 ‘Public Relations 35802 47260 43,885 . 45,000 43,650

CTotal 'S 50720 71806 75818 71616 74086

, Contractyal Services
3710 Legal Advertising T N S 2 S
3780 Telephone » 572 . B O s S S
3860 Other Contractual Services 4138 2157 188055 100,699 . 176
3870 Auto Mileage & Expense Reimb. 36 i3 250 250 : 293

CTotal s 4746 2301 183,305 100949 469
Total Operating Expenses  § 101,179 107232 208723 209629 111411

~Capital Outlay T R, , : : : ,

4020 Improvements-Other . § - - T , T
4040 Machinery & Equipment L - s
4100 Office Furniture - - -

O TotalCapital s - - -

Total Appropriations $ 101,179 107232 208,723 209629 111411
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LEGISLATIVE NOTES

Other Contractual Services: A $187.879 decrease under FY 07 is scheduled for this
year’s budget. This decrease is attributed to the completion of the special census in FY
"07.
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MOKENA ADMINISTRATIVE SERVICES
DEPARTMENT
MISSION STATEMENT

The Administrative Department is represented by a group of individuals
who believe teamwork is a necessity for the organization’s survival in
today’s changing environment. We believe every individual in the
organization deserves our respect, consideration and cooperation. We are
here to share in the responsibility and participate in the day to day operation
of the Village.

The Administrative Department team members take pride in their work. We
believe in keeping an open mind, listening to others and constructively
debating the merit of new ideas. We believe in maintaining a positive,
helpful, service-oriented attitude.

As we strive to meet the demands of the community, we realize the residents
are the most important visitors on our premises. The residents are not
dependent on us - we are dependent on them. They are not outsiders in our
organization - they are a part of it. We are not doing the residents a favor
by serving them - they are doing us a favor by giving us the opportunity to
do so.
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Administrative Department
Fiscal Year ‘08

( Village Administrator }

_[

Assislant Village Administrative
Administrator Assistanl
) I
-
Secretary ]
: J— I |
village Altorney Finance Director Village ESDA &
Enginesr Cable League
1 1
Economic Customer Accounting Pubtic Staif Engineer Consulting
Development Servica Reps Assistant Improvements Enginesrs
Coordinator (2 Inspector

SUMMARY OF BASIC FUNCTIONS

The Administrative Department serves and {inances many matters of Village wide concern,
The Village Administrator is the Chief Administrative Officer (CAO) employed by the
Village President and Board of Trustees to manage the day to day operations of the
Government. All Department Heads and Consultants are responsible to coordinate their
activities with the Village Administrator or his/her designee. Additionally, the Village
Administrator acts as the Chief Budget Officer and is responsible for the interpretation,
advisement and supervision of Board Policy. The Assistant Village Administrator reports
directly to the Village Administrator. He serves as the Village’s risk manager, and as its
public information and media relations officer. In addition, the Assistant Village
Administrator oversees the Village’s building projects, manages the Village’s website,
provides leadership for and coordinates special projects, and provides staff support to the
Community Affairs Commission. The Economic Development Coordinator is responsible
for developing and implementing a Village-wide (comprehensive) economic development
plan. This position is responsible to the Village Administrator and also acts as staff liaison
to the Economic Development Commission.

The Finance Director supcrvises accounting and reporting tasks associated with Village
finances. These tasks include: forecasting revenues and expenditures, monitoring
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Administrative Department narrative/Goals
Page 2

investments and cash reserves, overseeing accounts receivable/payable, payroll and
formulating the Village's Tax Levy. Additionally, the Finance Director oversees General
Office Operations, the computer system, and assists the Village Administrator with the
supervision of Personnel records management along with preparation and day-to-day
management of the budget.

The Administrative Assistant maintains and oversees the production of "Board
Correspondence”. This person supervises the daily seheduling affairs of both the Mayor and
Village Administrator. Additionally, this position is responsible for performing research,
organizing projects and coordinating responses to formal citizen inquiries to the Village
President, Board and Village Administrator. The Administrative Assistant also serves as
Deputy Clerk to the Elected Village Clerk.

The Village Engineer reports to the Village Administrator. The position supervises and
oversecs Village related engineering functions including; capital projects, subdivision
development /inspection, capital improvement plans, consulting contracts and all other
engineering issues. The Village Engineer also oversees various consulting engineers
employed by the Village to perform other engineering services. The Village Staff Engineer
reports directly to the Village Engineer providing technical support. The Public
Improvements Inspector reports to the Village Engineer and is responsible for the inspection
of all new public improvements within new developments, This person will also inspeet
Village construction projects when needed. This includes sewer, water and storm water
system rchabilitation and extensions. This person also prepares and inspects all Motor Fuel
Tax Road Maintenanee Projects as well as responds to local drainage complaints.

The position of Accounting Assistant is responsible to the Finance Director. This person is
responsible  for maintaining accurate accounting records regarding accounts
payable/receivable and utility billings. Two Customer Service Representatives are
responsible for service and responsiveness through counter service and telephone interaction.
These positions are also responsible to the Finanee Director. A full time Administrative
Secretary provides support to both the Assistant Village Administrator and Economic
Development Coordinator.

The ESDA Coordinator manages the Emergency Services Disaster Agency. This volunteer
organization has the responsibility to provide an emergency preparedness plan for the
Village Government. This will ensure safety and a well-devised course of action in case of a
catastrophe. All costs affiliated with employment of the E.S.D.A. Director are budgeted for
in the E.S.D.A. Departmental Budget.

The Village of Mokena contracts annually for both Engineering and Legal Services. Mokena
has enjoyed a long-standing relationship with the McKeown, Fitzgerald, Zollner, Buck,
Hutchison and Ruttle, law firm. From time to time the Village may utilize other legal firms
if a particular arca of legal expertise is required.
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Administrative Department narrative/Goals

Page 3

SIGNIFICANT GOALS FOR FY ’07

Administrative/Finance

L

Conduct special ecnsus. (C/100%)
Oversee construction and completion of Village Garage expansion. (CU/30%)

Complete 40 year space planning process and assist Village Board fo determine
policy direction. (CU/90%)

Oversee implementation of video streaming program. (C/100%)
Recalculate long term water and sewer rate assessment. (C/100%)
Update water and sewer connection fee schedule for FY 08. (C/100%)

Conduct long term assessment of Village technology: (C/100%)
Computer System

Mobile communication including text messaging

Software upgrades in Community Development Department
Monthly Credit Card {automated) paymenis

Enhance Web site electronic Business Applications
Connectivity to main server from ofl-site locations

Further use and integration of GIS technology

o e g

Engineering Services

L.

Coordinate the construction for the LaPorte Road Widening from Kirkstone Lane to
Wolf Road. (CU/80%)

Coordinate the design and construction of improvements to signalize the intersection
of Hickory Creek Drive and 191* Street. (C/100%)

Design and construct the FY 2007 MFT Street Maintenance Program with
construction completed during spring of 2007. {C/100%)

Provide technical support for long range transportation planning. (C/100%)

th

Coordinate the completion of construction for the widening of 104™ Avenue from

187" Street to 191 Street. (CU/75%)
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Administrative Department narrative/Goals

Page 4
6.

10.

11.

12.

13.

14,

15,

Coordinate the installation of traffic signals at the intersection of 104™ Avenue and
191* Street. (CU/50%)

Coordinate the installation of traffic signals af the intersection of 88" Avenue and
1917 Street. (C/100%)

Coordinate the design and construction of improvements to signalize the intersection
of Grotovsky Drive and 191 Street. (C/100%)

Coordinate the implementation of fourth year goals for NPDES II. (C/100%)

Coordinate the completion of the design engineering for the widening of
Schoolhouse Road from 191* Strect to LaPorte Road. (ID/50%)

Coordinate the completion of the design engineering to signalize Schoolhouse Road
at LaPorte Road and at 191% Street. (D/50%)

th

Coordinate construction for the widening of Townline Road from 187" Street to

Virginia Parkway. (ID/0%)

Coordinate the completion of construction for the intersection improvements at Wolf
Road and 187" Street. (C/100%)

Coordinate the construction of the box culvert replacement on US Route 30 located
Vs mile west of Wolf Road. (C/100%)

Coordinate the design of water main improvements along LaGrange Road from
LaPorte Road to Birch Avenue. (C/100%)

Economic Development

1.

Attend International Council of Shopping Centers (ICSC) National Convention.
(C/100%)

Significantly upgrade, update, improve, and maintain Economic Development
section of Village Website as primary marketing tool for Economic Development.
(CU/100%)

Attend regional 1CSC, Illinois Development Council, Will Economic Network, and
Chamber mectings and seminars. (C/100%)

Be an active member in and take advantage of networking, professional

development, prospect lead generation, and resource opportunities from the IHinois
Development Council, ICSC, the Will County Economic Development Corporation,
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Administrative Department narrative/Goals

Page 5

the Chicago Southland Chamber, the Chicago Southland Convention & Visitors
Bureau, and the International Economic Development Council. (CU/100%)

Utilize the Retail Tenant Directory online service by Trade Dimensions to assist in
retail prospect recruitment. (C/100%)

Upgrade, update, improve, and maintain marketing, public relations, and
demographic imformation, materials, and opportunities. (CU/100%)

SIGNIFICANT GOALS FOR FY *08

Administrative/Finance

1.

8.

9.

10.

11,

12.

Oversce implementation of computer upgrades and web-based utility payment
program.

Oversee and file annual audit.

Prepare and file annual treasurer’s report.

Prepare and file 2007 property tax levy.

Prepare annual Fiscal 2009 Budget.

Oversce construction and completion of Village Garage expansion.
Secure land for future public safety facility.

Continue assessment of long term water/sewer fund.

Further evaluate design of public safety and Village Hall facilities.
Evaluate need for staff support in following areas:

s Public Information

¢ Technology

e Human Resources

Upgrade website

Work with IDOT to advance improvements to U.S. 30/Wolf Road intersection.
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Engineering Services

1. Coordinate the completion of the construction for the LaPorte Road Widening from
Kirkstone Lane to Wolf Road.

2. Coordinate the construction of the LaPorte Road Overlay and Improvements from
Kirkstone Lane to LaGrange Road.

3. Design and construct the FY 2008 MFT Street Maintenance Program with
construction completed during spring of 2008.

4. Provide technical support for long range transportation planning.

5. Coordinate the completion of construction for the widening of 104" Avenue from
187" Street to 191% Street.

6. Coordinate the completion of the installation of traffic signals at the intersection of
104™ Avenue and 191" Street.

7. Coordinate the implementation of fifth year goals for NPDES II.

8. Coordinate the completion of the design engineering for the widening of
Schoolhouse Road from the Metra Tracks to LaPorte Road.

9. Coordinate the completion of the design engincering to signalize Schoolhouse Road
at LaPorte Road and at 191* Street.

10. Coordinate completion of construction for the widening of Townline Road from
187" Street to Virginia Parkway.

11. Coordinate the construction of water main improvements along LaGrange Road from
LaPorte Road to Birch Avenue.

12, Work with the Community Development Department on updating the Recapture
Books and Maps.

Economic Development

1. Attend International Council of Shopping Centers (ICSC) National Convention.

2. Attend regional ICSC, Illinois Development Council, Will Economic Network, and
Chamber meetings and seniinars.

3. Be an active member in and take advantage of networking, professional

development, prospect lead generation, and resource opportunities from the Ilinois
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10.

11.

12.

Development Council, ICSC, the Will County Center for Economic Development,
the Chicago Southland Chamber, the Chicago Southland Convention & Visitors
Bureau, and the International Economic Development Council.

Utilize the Retail Tenant Directory online service by Trade Dimensions to assist in
retail prospect recruitment

Upgrade, update, improve, and maintain marketing, public relations, and
demographic information, materials, and opportunities.

Update downtown building permit fee discount incentive ordinance for
redevelopment.

Aggregate status of all existing economic incentive agreements.

Pursue annexation of existing “fringe and donut hole” retail businesses that currentl
Y
produce sales tax..

Coordinate the Downtown Tax Increment Financing District Study with consultants.

Communicate regularly with area commercial and industrial developers and brokers
in an effort to assist in the development of their properties.

Prepare for and facilitate Economic Development Commission meetings.

Coordinate Village participation in the Mokena Chamber Business Expo.
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3710
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3890
3900

13980

 Personal Services
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Salaries (PartTime)
:Salaries (Overtime) o
Unemployment Contribution
‘Worker's Compensatlon -
‘Hospital/Life insurance

“rotal "

Commodities T
(Office Supplies
‘Postage -
Conferences, Migs. & Seminars
Membership Dues e
fProfesssonai Development

Liabilty Insurance
‘Printing

Vehicle Expense (Gas)

:Maint: Vehicles & Motor Equip.
‘Miscellaneous

‘Public Relations
_Equipment &
JFumniture

Contractual Serwces

Engineering Semces

Fublic Officiais ins. /Bondmg

;Te!ephone

~ Comm./Office Machine Maint.

..38%0
3860
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‘Other Contractual Services B

Auto Mileage & Expense Reimb.
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N ~‘Bond Interest ‘
3950 Contractual Payments

Rebates

Total Operating Expenses

VILLAGE OF MOKENA
_Fiscal 2008 Budget General Fund
Dept Admlmstratwe [01 101]

Actual

Flscal ‘05

Actuaf
F:scal 06

o Budgeted
. Fiscal'07
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Fiscal '08

. 769440

% 28253
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6,169
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5 285 L e
‘I 615 ¢
557
ez
10,931 .
567
531

5 172812

187,069
28,366

””252182___””
3278
2,223

11845:_.m_

341

o
77,830

.e8
49,340

'S 455108

0§ 1,397,360

453992
91
1,563 |

8288
100,869

494 811

2212j__”_m
8244
177,539
129,344

424136 .

812,150

33798
asoer
6,539

3,101
12,651

515

136,452 -
1259755
12,860 |

797

939

3614320

o
Joaran
28081

919

2&985?
3,474
1,706

14510

545
60,000
75,085

98
130,841

1,597,718

545556

6,413

2,004

9,500
186,416

180011

30,000
18,627 |
6,000
4,032
7,680
o
aars
5,270
13,000 -
1,500
200
19000 "
1,770
a0t

1,660,611

879,900

539,217

143,392

31,000 .
18,300
P
3925 .
2,85
.. 988
87,550 -
4,800 .
2,300,
1200
1,600
18375
800
1,400

BT E——
220,000
29,000
1,000
1,500
27,580
3375
.2,348 ¢
56,028
1,082
65000
72,194
45,000

236,000
28,990
1,858
e
26,000 =
3,200 .
2,348 .
33,000
180
65,000 :
72,194 °
148
7,404

1,498,966

ATy
9, ,100 .
1,600

10,026

12as

843,819

177,088

478,059

571,486
6,463
2,085
110,800
196,347
124,852

912,083

34,000
20,247
8,985
4,167
3177
1,120
97,650
7,470
_ 1500_

200
19,200
1,250

201,966

10,000
192,500
29,000
1,000

27,030
3375
2,348
63,072
1,126
65,000
69,155
180,

463,756

1,577,755
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4040
4060
4080

4260

4280

“iCapital Qutlay ,
Machinery & Equipment
Land Acquisition

4080 Vehicle Acquisition
4100 Office Furniture

_Total Capital

Other Financing Uses |

(nterfund Transfers
Contingencies :

Total

_ Total Appropriations

VILLAGE OF MOKENA

| Fiscal 2008 Budget: General Fund

_ Dept: Administrative [01-101]

Actual

. Fiscal ‘05

Fiscal '06

_ Budgeted
Fiscal '07

Estimated

Fiscal '07

 Board App.
~ Fiscal '08

$ 1400082

s 26w

3913

1619823

3,700

7338

100,000

100,000

1,771,544

08

2440

17,333

1,508,739

96,200

. 100,000

100,000

1773955
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ADMINISTRATIVE NOTES

Office Supplies: You will note a $4,000 increase above FY 07 budgeted levels. This is
associated with the growth in the Village and inflation.

Postage: A $1,620 increase above FY ‘07 budget levels is proposed. This budget increase 1s
projected to absorb the costs associated with postal increases.

Conferenees, Mtgs. & Seminars: An $2,985 increasc above FY ‘07 is scheduled for this
year’s budget. This is to allow for an FEconomic Development Commissioner to attend the
International Council of Shopping Centers (ICSC) conference. It also allows for attendance
at the IHinois Municipal League (IML) conference and International City Managers
Association (ICMA) conference.

Printing: A $2,200 increase above FY 07 budget levels is proposed. This budget
increase 1s projected to absorb the cost associated with the printing of the vehicle sticker
application forms.

Public Official Liability: This line item is scheduled to decrease $1,500 below FY 07
levels. This is associated with the renewal of the public officials’ liability insurance, which is
done every three years and will not need to be renewed again until I'Y “10.

Other Contractual Services: This line item is budgeted to increase $7,044 above I'Y 07
levels. The increase is mainly attributed to consulting services for re-engineering the
Village’s website.

Machinery & Equipment: A $92,500 increase above FY 07 budget levels is proposed.
This is associated with computer upgrades throughout the Village facilities. This includes
replacing the financial and administrative server, replacing desktop PCs and monitors, and
providing remote access and intranet access.
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Board of Fire & Police Commission
Fiscal Year ‘08

Chairrman

Secretary NMember

SUMMARY OF BASIC FUNCTION

Division 2.1 of Article 10 of the Illinois Municipal Code requires that all municipalities that have
populations of 5,000 or more residents establish and mantain a Board of Fire and Police
Commissioners, This Commission is then charged with the selection, appointment, promotion,
discipline and dismissal of the municipality’s full-time sworn police officers and fire fighters (where
applicable).

The Board of Fire and Police Commissioners consists of three members. All members of the
Commiission must be residents of the Village, and are appointed to their offices on staggered three-
year terms, The Village President, with the advice and consent of the Village Board of Trustees,
appoints the members of the commission.

The Chairman of the Commission presides over all meetings. The Secretary of the Commission is
responsible for meeting minutes, forms, papers, books, seal and the records of the Commission.

By statutory obligation of the Board of Fire and Police Commissioners must hold an annual meeting
each July to elect its officers and conduct whatever business may come before the Commission.
Additionally, the Commission may hold other meetings as might be necessary, upon the call of the
Chairman.

28



BOI'PC

Page2

STATUS OF GOALS FOR I'Y °07

1.

Formulate new Patrol Officer Eligibility Register, as required by State Statute, to succeed
the current Register, which will expire during Fiscal-Year 2007, (C/100%)

Formulate new Sergeant’s Eligibility Register as required by State Statute 1o succeed the
current Register, which will expire during Fiscal-Year 2007. (C/100%)

Altend at least one Association of Fire and Police Commissioners Training Conferences in
order to maintain a working knowledge of legislative changes pertaining to the recruitment,
employment, and retention of Police Officers. (D)

Review and update, as needed, the local rules policies, and procedures of the Police
Commission. (C/100%)

Review and update, as needed, Police Commission Files pursuant to State Statute and
Village Policy. (C/100%)

SIGNIFICANT GOALS FOR I'Y ’08

1.

2.

Maintain current Patrol Officer and Promotional Eligibility Registers.

Working with the State of [llinois, review and update as needed and authorized, Police
Commission files and records.

Attend at least one Police Commissioners Training Conference in order to maintain a
current working knowledge of legislative changes pertaining to the recruitment,
employment, retention and termination of Police Officers.

Explore alternate sources of Board of Fire and Police Commissioners training courses.

Explore alternate vendors for Patrol Officer and Promotional testing.
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193%6
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12,650
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BOARD OF FIRE & POLICE COMMISSIONERS NOTES

Salaries Part-time:  An $850 increase above Y ‘07 budget levels is proposed. This
budget increase is projected to absorb the costs associated with 5 additional meetings of the
BOFPC in order to achieve a monthly meeting format throughout the year.

Machinery & Equipment: A §$1,600 increase above FY ‘07 budget levels is proposed.
This budgeted increase is projected to absorb the costs associated with the purchase of a
notchook computer for use by the Board in order to store BOFPC records and
correspondence.
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MOKENA POLICE
DEPARTMENT
MISSION STATEMENT

The Police Department of the Village of Mokena is comprised of a group of
professional sworn and civilian personnel, who as a whole are committed to
the protection of life and the safeguarding of property within the Village.

The Department’s personnel perpetually utilize creativity to seek varied and
modern methods to identify criminal activity, and apprehend criminal
offenders within the Village; in order to prosecute the offenders and negate
the opportunity for the criminal element to practice their trade.

The individual members of the Department are cognizant of the fact that we
live in an endlessly changing environment, and are therefore dedicated to
expanding their professional and personal horizons through continual
education.

The members of the Mokena Police Department understand that adverse
situations play a role in many of their encounters with the public and
therefore compassion must be exhibited to both victims and offenders alike.

The dedication of the members of the Mokena Police department to the
charges of this declaration will ultimately yield a magnification of the
quality of life for those who elect to live, work, or raise a family within the
Village of Mokena.
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Police Department
Fiscal Year ‘08

L

1 1
Deparmsnt Detectives
Secretary {2)
i 1
Part Time Customer Service
Customer Service Representative
Representalive (1) 2)

Commanders
(2
|

1 1 1 | 1 H i
Parl Time Sergeant J Sergeant Sergeant Sergeant Sergeant [ Crossing Guards ]
2

Community Servica

Officers

(2)
| I I I I

Palrol Officers Palrot Officers Patrol Officers Patrol Officers Patrol Officers
{5 {5) (5) (5) (4)

SUMMARY OF BASIC FUNCTION

The Police Department is the division of Mokena’s local government that is responsible for
the protection of life and property. This responsibility is accomplished through community-
based methods including problem identification, communication with residential and
business communities, as well as more traditional methods of enforcement of laws and
ordinances.

The Chief of Police is the primary administrative officer of the Department, responsible for
compiling and administering the Department Budget, formulating policies and proceduses;
and formulating, implementing and communicating new programs and philosophies to the
Department’s personnel. The Chief reports on a direct basis 1o the Village Administrator.

The Commanders (2} assist the Chief with the management of the Department and the
implementation and communication of new philosophies. They serve as the senior
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operating officers of the Department; overseeing the day-to-day operations of the Police
Department. In addition to serving as Acting Chief of Police in the Chief’s absence, the
Commanders also prepare the monthly work schedules, assist with completion of the
Department’s payroll, and manage all civilian employees of the Department.

The Sergeants (5) are the Department’s first-line Supervisors who assist the Patrol Officers
under their Supervision in reaching out to the community, providing direction to Patrol
Officers, and establishing a rapport with the residential and business scgments of the
community through a variety of community-based policing programs.

The Detectives (2) are responsible for a range of duties that include conducting
investigations of criminal offenses and traffic crashes that result in serious injury or death,
forwarding reports and information to the State’s or Village Attorney’s Offices, serving
arrest warranis, search warrants, subpocnas, summonses, and investigating offenses
involving children.

The Department Secretary and Customer Service Representatives (full and part-time)
provide the support function of the Department. They are responsible for walk-in customer
service and the administrative and clerical tasks that are generated daily. Females assigned
to these positions also serve on an as needed basis, as Matrons, providing male officers with
assistance when dealing with female prisoners.

The part-time Community Service Officers provide support to the Patrol Division by
collecting daily parking fees from the Village’s commuter parking lots and issuing warnings
or citations for Ordinance violations. The Community Service Officers also provide inter-
departmental suppoit by completing delivery and service duties in order to provide for
effective administration of the Village such as bank deposits, delivery of informational
material to Village Trustees, Village Attorney; members of various Commissions, Clerk of
the Circuit Court and State’s Attorney.

Through it’s community-based policing philosophy the Department actively solicits requests
for police service from the citizens of the Village and looks to the community to assist with
setting a portion of the Department’s agenda, deploys police officers for non-emergency
interaction with the community, and expects the line-level police officers to identify and
attempt to remedy problems within the community.

During Fiscal-Year 2008 the Police Department will be staffed by a minimum of (42)
employees. Of these, (34) will hold sworn full-time status holding state certifications that
are issued by the Illinois Local Governmental Law Enforcement Officers Training Board.
The remaining employees of the Department are civilian personnel consisting of clerical
staff, community service officers, and crossing guards.

The Police Department provides the following services within the corporate limits of the
Village on a 24-hour per day, 365-day per year basis:

o Crime Prevention, through community awareness and education programs
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o Arbitration and resolution of neighborhood and family disputes
s Apprehension and conviction of law and ordinance violators

o Preventative patrols of the community

s Inforcement of traffic laws

Each work shift is staffed by a Supervisor (Commander or Sergeant) who provides back-up,
Supervisory assistance and guidance to the Patrol Officers; who are assigned to specific
areas or patrol beats within the community.

STATUS OF GOALS FOR FY ’07

L2

Maintain and expand community-based relations programs including: Child Safety
Seat Inspection, D.A.R.E., Mokena Community Library Crime Prevention Video
Check-Out, Business Oufreach, Mokena Chamber of Comimerce ChamberGram
Local Security Issues articles, and New Year's Eve SAFE RIDE and Speed
Monitoring Program. (C/100%)

Maintain local Homeland Security and Public Safety initiatives in the Village of
Mokena by: expanding Village-wide security initiatives, enhancing video
surveillance systems, installing protection devices around critical infrastructure or
key Village equipment, upgrading Automatic External Defibrillation deviees, and
maintaining National Incident Management System training initiatives. (C/100%)

Coordinate, with the Illinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena. (C/100%)

Conduct a consolidated effort with other Lincolnway area police agencies to create
the Lincolnway Major Crash Investigation Team by pooling equipment & personnel
resources in order to provide a better level of service to the public when handling
serious motor vehicle accidents occurring in the Village of Mokena. (C/100%)

EExpand computer technology within Police Headquarters by upgrading the central
server thereby creating the ability to implement an internal e-mail system in order to
enhance Departmental communications. (C/100%)

Construct a new Field Training Policy based on recommendations from the Law
Enforcement Training Managers Association in order to limit liability, and provide
new and tenured officers with a greater level of recruit and in-service training
methods and programs. (C/100%)

Provide technical support to YAS Architecture for a long term Space Planning Study

in order to evaluate the feasibility of a future ESDA/Police Public Safety Facility.
(C/100%)
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8. Rescarch and evaluate contracting for Alarm Information Management services
through Municipal Systems Incorporated in an effort to streamline false alarm
billing, processing, and ultimately improve revenue management. (C/100%)

9. Enhance Freedom of Information Act procedures within the Department in order to
streamline FOIA requests and provide a betler level of service to the public by
computerizing requests and the processing of police report reproductions. (C/100%)

10. Research and evaluate the position of a School Resource/Crime Prevention Officer
by gathering input from local school officials, parents, students and teachers, and
determine specific ciime prevention duties and programs for the Community.
(C/100%)

SIGNIFICANT GOALS FOR FY 08

1. Maintain and expand community-based relations programs including: Child Safety
Seat Inspections, D.A.R.E., Business Exposition, New Year’s Eve SAFE RIDE,
Halloween Hallow and the Citizens Police Academy.

2. Maintain local Homeland Security and Public Safety initiatives in the Village of
Mokena by: expanding Village-wide security imitiatives, enhancing video
surveillance systems, mstalling protection devices around critical infrastructure or
key Village facilities, upgrading Automatic External Defibrillation devices, and
maintaining National Incident Management System training initiatives.

3. Coordinate with the llinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena.

4. Enhance the Departments Squad Car Video Camera Program and revise existing
policies that govern use and administration of the program in order to efficiently
document events, actions, conditions and statements made during arrests and critical
incidents.

5. Provide technical support for a long term Space Planning Study in order to evaluate
the feasibility of a future ESDA/Police Public Safety Facility.

6. Rescarch and evaluate obtaining Wircless Priority Service on the Village of
Mokena’s existing Nextel Network in order to secure nationwide priority

communications capability during natural or man-made disasters or emergencies.

7. Develop a Vehicle Impound Fee Ordinance for vehicles towed by the Department in
conjunction with illegal activity and present to the Village Board for adoption.
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8.

10.

11.

Conduct further research into the possibility of implementing a Red Light
Photographic Enforcement Program in order to enhance traffic safety at signalized
intersections and present the information to the Village Board for consideration.

Improve service levels of the Criminal Investigations Division by evaluating
additional staffing and scheduling, implementing computer networking capabilities
with outside agencies, and enhancing background investigations by procuring
additional outside service providers.

Implement new Community Policing initiatives such as an Elderly/Special Needs
Program, conducting further research into the School Resource Officer position, and
TRIAD participation with the Will County Sheriff’s Police.

Evaluate expanding the Village’s Local Adjudication Program from parking and

building code violations to include minor criminal offenses in order to reduce the
case load in Circuit Court and improve local control of cases.
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POLICE NOTES

Salaries (Full Time): An increase of $239,901 is scheduled above I'Y *07 budgeted [evels.
This is mainly attributable to the hiring of two additional Patrol Officers in January of 2008.
It also includes scheduled salary increases to the bargaining and non-bargaining employees.

Hospital/Life Insurance: An increase of $29,637 is scheduled above FY *07 levels. This
is mainly attributable to the hiring of two additional Patrol Officers in January of 2008. It
also includes increases to the insurance premiums.

Professional Development; A $6,370 increase above FY ‘07 budget levels is proposed.
This budget increase is projected to absorb the costs associated with training two additional
Patrol Officcr Recruits at the Police Training Institute, and one supervisory position in
Northwestern University’s School of Police Staff & Command.

Clothing/Personal Expenses: A $6,775 increase above FY ‘07 budget levels is proposed.
This budget increase is projected to absorb the costs associated with the uniform costs for
two additional Patrol Officers and the purchase of ballistic vests pursuant to the union
contract.

Vehicle Maintenance: A $4,380 increase above FY ‘(07 budget levels is proposed. This
budget increase is projected to absorb costs associated with the maintenance of additional
vechicles within the Department’s fleet.

Ammunition: A $1,750 increase above I'Y ‘07 budget levels is proposed. This budget
increase is projected to absorb costs associated with ammunition required for various
firearms training programs.

Public Relations: A $1,800 increase above FY ‘07 budget levels is proposed. This budget
increase is projected to absorb costs associated with the Citizens Police Academy, D.A.R.E.
Program and Neighborhood Watch Program.

Cooperative Investigations: A $2,500 increase above FY’07 budget levels is proposed.
This budget increase is projected to absorb costs associated with equipment purchases for
the Lincolnway Major Crash Investigation Team.

Equipment: A $4,410 increase above FY °07 budget levels is proposed. This budget
increase is projected to absorb the costs associated with expansion of the Police Taser
Program, medical supplies for each of the Department’s 17 vehicles, and a Digital Camera
for evidence processing.
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POLICE NOTES Contd,

L-W Communications Center: A $36,000 increase above FY 07 budget levels is
proposed. This budget increase is projected to absorb the costs associated with salary
increases, the addition of a full-time Assistant Director position, and funding for capital
equipment.

Computer Programming & Maintenanee: A §1,775 increase above FY 07 budget levels
is proposed. This budget increase is projected to absorb the costs associated with an
upgrade to the video security system hard drive at Police Headquarters.

Contractual Services: A $2,540 increase above FY ‘07 budget levels is proposed. This
increase is projected to absorb the costs associated with increased fees for mobile data
service associated with patrol car computers, 800MHz radio fees to Will County, and
monthly online investigative service fees for Detectives.

Vehicle Acquisition: A $38,500 increase above FY ‘07 budget levels is proposed. This
increase is projected to absorb the costs associated with the replacement of two SUV’s and
two Police Cruisers pursuant to the Village Fleet Schedule.
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COMMUNITY DEVELOPMENT
DEPARTMENT
MISSION STATEMENT

The Community Development Department is a TEAM of dedicated
individuals committed to providing the highest possible level of PUBLIC
SERVICE to the residents of Mokena. The health, safety, and welfare of
our citizenry is protected through the professional implementation of
inspection services, code enforcement, public information and other
programs geared toward maintaining property values within the community.

Community Development team members exercise creativity, innovation,
and the sharing of ideas in the continuous evaluation of department
operations for enhanced efficiency and effectiveness. Other team members
within the organization are treated with compassion, considerations and an
understanding of their responsibilities and how our actions effect them.
Individuals accept and adapt to our continuously changing environment by
focusing on self-evaluation and self-improvement. Team members strive at
all times to project a professional image of themselves as well as the Village
government as a whole,

Our residents receive prompt and courteous service at all times in the
fulfillment of the policies set forth the Village Board. Our pledge is to work
diligently to provide the highest quality of life possible for the citizens of
Mokena.
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Community Development Department
Fiscal Year ‘08

l Cirector

Depariment Chief Building Chief Planner
Secretary Inspector (Planning

Director)

(1) P.T. Customer (1) Customer Building Code M
Service Service inspector Enforcement Planner/Planning
Representative Renraspntative Officer Tarh

Summary of Basic Functions

The Community Development Department enforces all ordinances and provisions relating to the
construction of buildings and structures within the Village Limits. In addition, all zoning, land use
and land development regulations are administered by this Department.

The Development Director manages the daily operations of the Department. This person reports to
the Village Administrator and is responsible for oversecing the enforcement of Village Codes,
construction standards and all land development. The Director is represents the Department at
meetings of the Village Board, Planning Commission, Zoning Board of Appeals, Comprehensive
Plan Commuittee, and Site Plan and Architectural Review Committees.

The Planning Director is responsible for all activities related to planning and zoning. This person
supervises the daily activities of Planner / Planning Technician and coordinates the activities of
outside consultants and contractors. This person assists the Development Director at meetings of
the Village Board, Planning Commission, Zoning Board of Appeals, Comprehensive Plan
Committee, and Site Plan and Architectural Review Committecs. This position represents the
Village at Will County Land Use meetings. The Planning Director reports to the Development
Director.

The Planner / Planning Technician is responsible for assisting in the processing of land
development and zoning variation applications. This person helps coordinate staff and consultant
reviews, prepare meeting packets, schedule public hearings, and provides staff support to the Plan
Commission, Zoning Board of Appeals, Comprehensive Plan Committee and the Site Plan and
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Community Development Narrative
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Architectural Review Committees. The Planner / Planning Technician reports to the Planning
Director.

The Chief Building Inspector is responsible for all activities related to building permit applications,
plan review, building permit issuance, inspection services and the administration of all bwnlding
codes and construction regulations. This person supervises the activities of the full and part-time
Building Inspectors and coordinates the activities of outside consultants and contractors. This
position’s time is divided between office duties and ficld inspections. This person reports to the
Development Director.

The Building Inspector is responsible for the on-site inspections of new and existing construction as
well as performing plan reviews and issuing building permits. The Inspector reports to the Chief
Building Inspector and spends an enormous amount of time doing "field activities." Additionally,
Inspector is responsible for routine checks of contractor registrations as well as business,
amusement and other Village licenses.

The Code Enforcement Official reports to the Chief Building Inspector and is responsible for
reviewing, processing and issuing incidental permits as well as enforcing property maintenance
regulations.

The part-time Building Inspector is used for specific tasks such as building and code enforcement
inspections. The Inspector is responsible for supplementing the activities of the Butlding Inspectors
as well as conducting special code enforcement programs. The part-time Building Inspector reports
to the Chief Building Inspector.

The Department Secretary is responsible for preparing monthly reports, organizing Planning
Commission and Zoning Board of Appeals packets, publishing public hearing notices, recording
documents, coordinating the activities of the full-time secretary and the part-time Customer Service
Representative, and performing clerical duties as needed. The Department Secretary reports to the
Development Director.

The full-time Secretary serves as receptionist, issues building permits, schedules inspections, takes
residents’ complaints, updates files and performs data entry of building permit information. In
addition, this person coordinates the contractor registration program. The position reports to the
Development Director through the Department Secretary who coordinates the daily activities.

The part-time Customer Service Representative serves as receptionist, issues building permits,
schedules inspections, takes residents’ complaints, updates files and performs data entry of building
permit information. In addition, this person coordinates the contractor registration program. The
position reports to the Development Dircctor through the Department Secretary who coordinates
the daily activities.
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Community Development Narrative

Page 3

SIGNIFICANT GOALS FOR I'Y 07

1.

2.

10.

11.

12.

13.

Complete and adopt the 191* Corridor Update to the Comprehensive Plan. (CU/90%)
Complete and adopt the Wolf and 30 Update to the Comprehensive Plan. (C/100%)
Complete and adopt the Downtown Plan Update to the Comprehensive Plan.(D)
Update Guides to Community Development, Building, and Zoning.(D)

Assist with the completion of the TIF Study.(D)

Conduct a training session for the Planning Commission. (A)

Identify and implement acceptable architectural standards that reflect the image desired
by the Village. (A)

Distribute an RFQ/RIEP for a building plan review/inspection consultant. Review the
responses. Recommend a consultant(s) to the Village Board. Implement the program
with the selected consultant. (C/100%)

Review and revise, as needed, the fee schedule for land use applications. (C/100%)
Review and revise, as needed, the fee schedule for building permits. (C/100%)

Perform building inspections on the second business day. (C/100%)

Adopt the 2006 Code revisions with local amendments. (CU/50%)

Look at the use completion bonds and/or permit timeline constraints to cause construction
jobs to be completed in a timely fashion. (A)

SIGNIFICANT GOALS FOR FY 08

L.

2.

3.

Complete and adopt the Downtown Plan Update to the Comprehensive Plan.
Prepare more suitable Zoning Ordinances for distribution to the public.

Update Guides to Community Development.
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Community Development Narrative
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4. Update Guides to Building and Zoning.

5. Assist with the completion of the downtown TIF Study.

6. Evaluate potential amendments to the Landscape Regulations in the Zoning Code.
7. Prepare and reproduce 191% Street Corridor Poster Plans.

8. Perform building inspections on the second business day.

9. Adopt the 2006 Code revisions with local amendments.

10. Update electrical and water service sections of the Public Improvements spec book.
11. Update Zoning Map for better readability.

12. Work with the Engineering Department to update the Recapture Books and Maps.

13. Research building permit tracking software, contractor license software and ways to
better integrate field operations into electronic data management,

I4. Improve web page interaction with eustomers via permit applications, educational items.
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3010
3020

3030
3100

3230
3240
3250

_3260 :
3280

3290
3300
3320

.3330
3390
3440

3450
3510

3520

3620
3621

3690

3780 Telephone -
.Comm./Office Mach. Maint.
‘Equipment Leasing
Other Contractual Services A
‘Auto Mlleage & Expense Resmb:

éSignage and Fagade Program

3790

3850
3860
3870

3940

“Personal Services
Sataries (Full Time)
Salaries (Part Time)
.Salaries (Overtime)
‘Hospital/Life | Insurance

Total

.Commodities

Conferences, Migs. & Seminars
‘Membership Dues
‘Professional Development
Publications R
Clothing & Personal Expense

iPrlntmg

Vehicle Expense (Gas) _
Maint Vehicles & Motor Equip. =
Small Tools | ORI B
Public Hearing Signs
Miscellaneous
_Public Relations
Eguipment
.Furniture

wj'_TO_t._':ll_r_“ e

.Contractual Services
.Engineering Services
7 ~ :Contract Inspections
3630
3680

Legal Services
Plan Review Fees

;Computer Program IMalnt
‘Legal Advertising

_ Total

Total Ope r_ati_nQ_ Expenses

VILLAGE OF MOKENA e e
Flscai 2008 Budget Generai Fund ;

Dept Commumtv Development [01 105] e

Actual O
Flscal 05

Actual
Fiscal ‘06

_' Budgeted
Fiscal '07

Estlmated

Flscal '07

Board App.
F;scal ‘08

122 .

101250

§ 569,388

'$ 1871
‘ 2917
7,688

10,256

12947"

2,170

§ 43857

f$'_f37933
(3,424)
52,727

% 802,056

397663
60,363

Clee
1080

4435}‘,
N 12;.__“_

e
2482
8689

§ fegott

376450
59,021

548,264

2.006 :
2822

4,120
2206
1,310
6,500 1
7,254
4505

BT
2,748

42,330

_ (6434)
(21,100)

20909

3,927

' 109279;'
oo 12
20000

12793

:6170;
1,391

6314jgmmm_

151,233 ©

sgjdo'f

20000

197,764
o 6s0
43,000

38,766
1538
13823

580,018

2400
34580
12,500

2,030 :
A

_ 9000;

3,000 .

150 -
6,000 ,
S

_2010j]ffj

0000
17700,

7,000
8725
7300 G

32,169

397 099

5,500

40,081

1398501
180 .
10,850

266,901 |

LR
91855

1,519
2877
13,700
.2 221..i e
1 200..;. R
8700 .
7,400
3,000
150

350,

s
25640

24 500 o
15000
- 2,700 .
8 150._‘ N

462,312

23,250
1,647
119,225

606,434

3,800
3,760
4,500
2,220
1200
10,700
9,000
3,000
150
6,000
1800
2,170

2200

150,500

20,000

25,000
25,000
17,400
7,000
8,725
6,000

488574
380
24,000

322,079

/978,013
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.. VILLAGE OF MOKENA
... Fiscal 2008 Budget: General Fund
 Dept: Community Development [01-105]:

, ~ Actual  Actual - Budgeted = Estimated = Board App.

.. Capital Qutlay . ...  Fiscal'e5 = Fiscal'06 & Fiscal'07  Fiscal'07  Fiscal'08
4040 Machinery & Equipment ~ $ 4,234 2280 15000 12535 -
4080 Vehicle Acquisition § ? 17673 - 82000 30488 -
4100 . Office Furniture I T T A - -

o Total % 21,007 2200 47,000 43023 -

Total Appropriations ~'$ 823963 744,117 1057327 876159 679,013
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COMMUNITY DEVELOPMENT NOTES

Salaries (part-time): You will note a decrease of $15,516 scheduled for this year’s budget due
to the elimination of the part-time building inspector position.

Conferences, meetings, & Seminars: An increase of $1,400 is scheduled above FY 07
budgeted levels to provide for attendance at the ILCMA summer conference for the Community
Development Director.,

Printing: A decrease of $2,000 is scheduled below FY 07 budgeted levels. This is primarily
related to cost savings in the printing of the annual zoning maps.

Other Contractual Services: A decrease of $9,190 is primarily due to a reduction in the use of
outside contractors for building inspections, which include electrical, concrete, and plumbing.

52



0§ 000°Z¥$ dIAOYddY SISINOTH
-0-$ 000°LFS TVIOL
PpIYRA JuBWoRIdaYy 25y 00091 00091 dmprd aaN 080t
SpIgaa JudwcR[daYy =Sty 00091 00091 dnpd1d AN 080%
syoyoed 10§ sanijigeded Is1doo
az1s pue ‘101doo ‘1auueds / 39yund 7 Jouueds
10[09 ‘aWN[OA-Y3IY PPy 958Y 000°S1$ 000°S1$ 10109 *SUWN]OA-YSIH 0r0v
NOILVNVTIdXH ddS/dSvd ddAO0YEddY 1SANOTY AIAOYddY | LSANOTY INLI ‘Oldd
@Ivod ‘Ld4d qavod “LdAd (NALI
80: Ad 80, Ad L0, Ad L0, Ad ANIT)
A0 INININOT TV.LIIVD
VNAXOW 4O dOVTTIA

TIWAORPAS(] ATRHTENI0) [ NAALYVYJAA

53



Village Clerk
Fiscal Year ‘08

Village Clerk
\. v
] \
Deputy Clerk
. A
4 l ™
Recording Secretary
h A

SUMMARY OF BASIC FUNCTIONS

The Village Clerk is the custodian of all Official Records and Documents of the Village. The Clerk
works with Village Staff to ensure Records and Documents are recorded in a timely and accurate
manner. The Clerk attests to and seals all documents of the Village. The Deputy Clerk {ills in for
the Elected Village Clerk from time to time.

The Clerk also provides Voter Registration services to Village Residents and attends all Village
Board meetings. Additionally, the Village Clerk has taken a leadership role affiliated with
providing residents enhanced educational opportunities through taping several sessions with Cable
Access Channel 6.

STATUS OF GOALS FOR FY ‘47

1. Provide support to neighborhood team. (C/100%)
2. Restore one minute book. (C/100%)
3. Attend all neighborhood outreach sessions. (C/100%)

SIGNIFICANT GOALS FOR FY ‘08

1. Provide support to neighborhood team.
2. Restore one minute book.

3. Attend all neighborhood outreach sessions.
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3020,
..3030

3230
3240

3250
. 3260
3290

3430

3690

13710

3720

3780
13870

4100

;Persbnél Serv;ces
‘Salaries (Part Tlme}

Sa?arles (Overtime)

JJdotal

'Commodities
:Conferences, Mtgs. & Seminars
‘Membership Dues e
\Professional Development
‘Publications ’
:Printing 7
‘Recording Charges ‘ ‘ :
3440 Miscellaneous

Contractual Services
:Computer Program. /IVIalnt
iLegal Advertising
§Ord|nance Codlflcatlon
Telephone R T
{Other Contractual Services o

‘Aute Mlleage & Expense Relmb.

Total

Ccapitaioutlay
Office Furniture

_ Total Capital

S 4800

0§ 4800

‘s e 100, 1430
7070 g0

'$ 3629

_Total Operating Expense 6 8,564

_Total Appropriations  $ 8564

VILLAGE OF MOKENA

 Fiscal 2008 Budget: General Fund |

_ Dept V||!aqe Clerk [01 106]

Budgeted
Fiscal '07

Actual
Eiscal '06

Actual
Fiscal '05

Estlmated

Flscal ‘07

Board App
F|scai 08

4800

s
C o Ti......50O.

e
18310

L1750
1,867

228

3,606

8476

4800

4,800

1,430

2 500_;?_ o
_”5000j”””m"
| toaoi'm
8,680
15826 .

2000

17,625

Tagoo

_ 2000:“ ”__”
2,113

LAt

4800 .

120

27

9.060

800

4,800

1430
75

T8
250,
50

1,880

2500
5,000

1,025
50

15,255

15256
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MOKENA PUBLIC WORKS
DEPARTMENT
MISSION STATEMENT

The Public Works Department is comprised of a team of dedicated
individuals committed to serving the citizens of Mokena at the most
effective level possible. The health, safety, and welfare of each resident is
foremost in our minds as we perform our important daily tasks. We
understand the enormous responsibility that we have to provide safe
drinking water, an efficient wastewater treatment process, and a well
maintained roadway system within our community.  Public Works
Department team members realize that in order to keep up with today’s
changing environment, we must possess vision and exercise creativity.
Other team members within our organization are treated with respect and
cooperation as we work together with them as a unified group of individuals
committed to improving the quality of life for each resident of our
community.

Public Works Department team members strive to inspire public confidence
and respect for government and believe that honesty, integrity, loyalty, and
courtesy form the basis of our conduct. Our residents are not an interruption
of our work, they are the purpose of it.
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Public W orks Departm ent
Fiscal Year ‘038

Director

Cepartment
Secretary
Part Time
Secretary

Street

Utilities
Superintendent

Superintendent

i
Operator Utilities Mechanic Street
W.W.T. & Water {7 Secretary Supervisor
System Operator Il (2)

.
- | | i
Water Meler WWTP WWTP Lab ) . )
o f Py Landscapa Maintenance Maintenance Maintenance
Mech Tech 1
Reader I;chmman ] ( e%;:mlc } [ echnician {1} } ( Worker (1} j { Warkers {6) ][ Worker 1l (1)
AN

J

SUMMARY OF BASIC FUNCTION

The Public Works Department is responsible for operation and maintenance of the entire Village
infrastructure. This includes the Waste Water Treatment Facility, Lift Stations, Collection System,
4 Water Towers, a Ground Storage Tank, the entire water distribution system, street and right-of-
way maintenance, along with public buildings and grounds.

The Director of Public Works 1s an administrative position involved in managing the activities of
the department. Administration is exercised directly, or through departmental supervisors. The
Director is responsible directly to the Village Administrator for the successful operation of the
department.

The Street Department and Buildings and Grounds are a combined work force consisting of (12)
full time employees. These departments are funded through the General Corporate Fund.

The Street Superintendent is responsible for the overall operation of the Street and
Buildings/Grounds Departments. His duties include the maintenance of streets, curb and gutters,
sidewalks, bike paths, streetlights, storm sewers, stormwater retention ponds, shoulders/ditches,
trees, public buildings, Village landscaped areas, grass cutting and snow removal. The automotive
mechanic maintains all Village Vehicles from every department and reports directly to the Street
Superintendent.
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Public Works
Page 2

The Water and Sewer Departments consist of 16 full time employees. The Utilities Superintendent
is responsible for the overall operation of these departments. The Wastewater Treatment Plant
Operator 11 is responsible for the overall operation of the Wastewater Treatiment Plant. The Water
Systems Operator Il is responsible for the overall operation of the water distribution system. The
duties of the Treatment Plant Meehanie include the maintenance of all mechanical equipment at the
plant. The 7 Water & Wastewater Treatment Plant Operators are responsible for the process
operation of the plant and mainienance of the water distribution system and the Wastewater Plant
Laboratory Technician performs all lab tests reguired by the E.P.A. These employees are also
responsible for the operation and maintenance of the lift stations and collection system. The three
Water Meter Reader/Technicians repair, replace, and install water meters mcluding meters in new
homes and businesses. The Meter Reader/Technicians are also responsible for reading the meters
each month for billing purposes. These people also assist in the maintenance of the distribution
system when time allows. The Department Secretary is responsible for all secretarial duties in the
Utilities Department.

STREET DEPARTMENT STATUS OF GOALS FOR FY 07

1. Complete FY *07 Sidewalk Program. (C/100%)

2. Complete FY *07 full depth patching Program. (C/100%)

3. Complete Y 07 MFT Program. {(C/100%)

4, Stripe various crosswalks and streets throughout Village, (C/100%)
5. Contract for (4) Village wide street sweepings. (C/100%)

6. Evaluate Strect Sweeping program for possible purchase of sweeper, (C/100%)
7. Complete FY *07 Sidewalk “Mud-Jacking” Program. (C/100%)

8. Complete unfinished sidewalk in Old Castle Woods. (C/100%)

9. Complete IFY ‘07 Curb “Shot-Creet” Repair Program. (C/100%)
10. Re-dye Front St. @ Wolf and Division Streets. {(C/100%)

11. Replace 200 raised reflectors on Wolf Rd. (C/100%)

12. Replace 12 Banners on Front Street annually. (C/100%)

13. Continue program and replace 300 more rusted sign posts throughout Village. (C/100%)
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Public Works

Page 3

STREET DEPARTMENT SIGNIFICANT GOALS FOR FY ’08

1.

2,

9.

10.

11.

12.

13.

14.

15.

16.

17.

Complete FY *08 Sidewalk Program.

Complete FY 08 full depth patching Program.

Complete unfinished sidewalk on Weber Road & Hickory Creek Lot.
Complete FY "08 MFT Program.

Complete FY 08 Sidewalk “Mud-Jacking” Program.

Complete FY ‘08 Curb “Shot-Creet” Repair Program.

Replace 12 Banners & 10 Banner Arms on Front Street.

Continue program and replace 300 more aged sign posts throughout Village.
Stripe Willow & LaGrange intersection for turn lanes.

Stripe various crosswalks and streets throughout Village.

Initiate Street Sweeping program for new Street Sweeper.

Re-dye Front St. @ Schoolhouse Road.

Replace 200 raised reflectors on Wolf Rd from LaPorte to 187" Street.
Complete improvements to 104" Avenue at Metra Tracks.

Complete Storm Sewer Atlas Update,

Complete inventory of First Street from Schoolhouse to Wolf for possible sidewalks.

Publish and mail West Nile Virus brochure.
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3010
3020

3100

3230
3240

3250

3260

3280
3260
3300

3310

3330

3340
3380

3440

3450

13520 Furniture

3640

3710

3760
3780

3790
3850

13860
3870

3970 Tree Removal/Replacement

~ ‘Personal Services

‘Sataries (Full Time)
‘Salaries (Part Time)
 Salaries (Overtime)
‘Hospital/Life Insurance

Commodities
‘Conferences, Mtgs. & Seminars
‘Membership Dues
Professional Development
.Publications
Clothing & Personal Expense
Printing
Vehicle Expense (Gas)
“Maint: Bldgs, Streets & Grounds
‘Maint: Veh|cle & Motor Equm
‘Small Tools
Traffic & Street Sign Materlal
‘Rock, Sand & Salt
‘Miscellaneous
Public Relatons
‘Equipment

Contractual Services

_Engineering Services
‘Physical Exams

‘Computer Program./Maint.
‘Legal Advertising

Street Lighting Energy Charge
‘Telephone
‘Comm./Office Mach. Maint.
‘Equipment Leasing _
‘Other Contractual Services
‘Auto Mileage & Expense Reimb.
‘Contractual Payments

_Total Operating Expense

VILLAGE OF MOKENA

 Fiscal 2008 Budget: General Fund

Dept Streets [01 102}

" Actual

_ Fiscal '05

Actual |
- Fiscal '07

Fiscal '06

Budgeted

Estimated
Fiscal '07

_Board App.

Fiscal '08

s 3es74
; 4828

4,028

L.82125

'$ 490655

$ 282
3 66

36

4081

89

25815
40,074

25545f

- 1,730
17,949
LM2er

s
516 :

s 131804

az0

_"995f[;__
429

87,971
6,916

a7

2,245

88519

279

2,754

19294

5 B44s5ET

430,404
5198
998117;

f $40298f,

134
30
931
36 [
4,508
Lo 207
33917
25, 796_.)
1,023 |
29,463
1,846 .

81 84

(30)

185271

911,598

2,270 |

9061
40
2,168
1,240 :
86,840
o 5351f
446 .
2282 -
84,993
33
2495

$ ”222I128ﬁ}”j“_?16;1192,'

494849
7,155
) 55?0[_

640,603 -

395

o....8

1,650
48=DOO o
65,500
26,000 :
800
20,000

/8,000

210

2,780

179,670 °

PIr I
S 9250
1300

900
7 350 S
480
2,450
. 96 156.3. -
100
2,545
23,000

1082559

481,851
8 650 e

8,000

133
30 ¢
154 .
36
5 000 7
189
64 000_;“_ o
27 500.5.. I
- 983 :
‘ 17,500 o
5,000 :
1077

164,702

217

2,450 .
102,000
.10
2545 .
129,570

1 ,041,665 -

1182?5:'

616,776

140

11,200
500
975
410
103,950 1
6360

260,187

518,955
10,138
144,529

680,730

365
2,950
9,390
500
48,000
65,500
28,000
. 800
18,000
10,000
870
12,300
1,995
600

185,315

111,260
625
1,300

- ..800
128,249
6,910
340
5950
100,477
100
2,645
30,500

388,856

1,254,901
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4010

4040
4050

5000

4020
4030

P
4100

.Capital Outlay
.improvements - Streets
.Improvements - Other
‘improvements - Facmtles o
Machinery & Equipment
;Improvements&Extensxons e
Vehicle Acquisitions 103,646 «
~Office Furniture

~ Total Capital

~ Total Appropriations

VILLAGE OF MOKENA

' Flscal 2008 Budget General Fund

Dept Streets [01- 107]

Actual
Flscal '05

Actual
Fiscal '06

. Budgeted
¢ Fiscal '07

Estimated
Fiscal '07

" Board App.

Fiscal '08

36 391
93 621

_99449:[‘

Csaa07

1,168,694

6253 1
48013

12,258

Other Financing Uses
“Transfer - Out o
A Trf. to Escrow for Gen. Infra,

1117704

142582

206,106 -

27500
30000¢_“mm

127505'

208,850

138600

23949
72463

250,436

141283

1202101

31,500
97,750

180,500

129,500

399,250

1,654,151
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STREET DEPARTMENT NOTES

Salaries Part Time: You will note an increase of $2,983 above FY *07 levels due to the
hiring of an additional summer employee for 12 weeks.

Salaries Overtime: The increase of $1,538 is due to the additional overtime required for
the Fourth of July Parade and other special events in the Village.

Professional Development: The increase of $1,300 in this hine item is mainly due to the
Street Department Superintendent attending the LEAD program.

Maintenance Vehicles & Equipment: This line item is scheduled to increase $2,000
mainly due to the addition of two vehicles to the fleet.

Rock, Sand & Salt: This line item is scheduled to increase $2,000 above FY 07 levels.
This increase is mainly for the replacement of rip rap for ponds throughout the Village.

Public Relations: This new line item is for the development of a West Nile Virus
Brochure to be mailed village-wide.

Engineering Services: An increase of $88,200 is scheduled for this line item due to the
drainage studies, traffic study and storm water atlas update.

Street Lighting Energy Charge: You will note an increase of $24,299 in this line item
due to electrical deregulation and additional street lights being installed in residential
developments,

Equipment Leasing: This line item increase of $3,500 is for remote access to the DTN
Weather service.

Other Contractual Services: This line item is scheduled to increase $4,321 above FY
07 levels due to the maintenance of additional ponds the Village has accepted and the
cable internet service to the Public Works Garage.

Tree Removal & Replacement: This line iten has been increased $7,500 due to the trees
that were damaged on 187™ Street and in Marley Creek.

Improvements - Streets: This line item has been increased $4,000 for the improvements
to 104" avenue.

Improvements - Other: The increase in this line item of $27,750 is due to the
installation of new sidewalk on Weber Road, connecting 191" to the Weber Wills
Subdivision.
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BUILDINGS & GROUNDS
Fiscal Year ‘08

STATUS OF GOALS FOR FY 07

1. Install landscape nodes for two Village Ponds. (C/100%)

2. Contract for weed control on all Village properties. (C/100%)

3. Complete building improvements at Police Station (paint outside of police dept.,
replace 2 windows at police dept., relocate front gutter and police dept., install
outside lights at police dept., install (3) awnings at police dept. and repair concrete
patio & install fence at police dept.). (C/100%)

4. OQverlay and stripe parking Lot at Police Station. (C/100%)

5. Repair roof at Village Hall. (C/100%)

6. Install garbage enclosure at Village Hall. (C/100%)

7. Complete landscaping improvements at Village Hall. (C/100%)

8. Install concrete trough in two Old Castle South Ponds. (C/100%)

9. Dredge O’Connell Pond to improve drainage system. (C/100%)

10. Seal coat bike trail on LaPorte Road. (C/100%)

11. Install 13 garbage cans along Village bike paths. (C/100%)

12. Seal coat and strip Hickory Creek and Front Street South Side Metra lots. (C/100%)

13. Raise two Village welcome signs @ Townline & 187" and LaPorte & Route 45.
(C/100%)

14. Install time clock at Street Garage for hourly employees. (C/100%)
15. Re-bid annual Grass Maintenance Contract. (C/100%)

16. Install outdoor camera system at Hickory Creek lot. (C/100%)
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Buildings & Grounds

Page 2

SIGNIFICANT GOALS FOR FY ’08

I.

(OS]

10.

11

12.

13.

14,

Install landscape nodes for two Village Ponds.

Contract for weed control on all Village properties.

Complete building improvements at ESDA & Police Department.

Comiplete landscaping & Building improvements at Hickory Creek Metra Lot.

Replace 13 benches, six garbage cans, bike rack & install cigarette ums at Hickory
Creek Metra Lot.

Seal coat and strip Willowcrest Metra lot.

Dredge Forrestview & Lake Grassmere Ponds to improve drainage system.
Seal coat bike trail on LaPorte Road from Green Meadows to Wolf.

Install 10 garbage cans and 6 benches along Village bike paths.

Purchase & Install decorative fandscape baskets on Front Street.

Complete improvements to Village IHall restrooms.

Bid & Purchase Metal Barriers for use at 4"

activities.

of July Parade & other Village
Install internet service at Street Department Garage to improve work order
productivity.

Continue annual upkeep & maintenance of Village Hall Landscaping.
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3010
3020

3030

3100

3230
3250
3280
3300
3310
3320
3330

" 3370
3440

3620

3710
3770

3780

3850
3860

4030
4040

5000

_ Personal Services _1
‘Saiaries (Fuli T|me) .
‘Salaries (Part Time) D
Salaries (Overtime)
iHospital/Life !nsurance ;

‘Small Tools
:Janitorial Supplies
:Miscelianeous

3510 Equpment

‘Electricity & Gas_
‘Telephone

‘Equipment Leasmg

“Other Contractual Services

__Total Operating Expense 5§

VILLAGE OF MOKENA
Ffscal 2008 Budget Generai Fund
Dept Buulqus& Grounds 01 108}

 Actual
Fiscal '05

Actual

. Fiscal '06

 Budgeted

Fiscal 07

- Estimated
Fiscal '07

~ Board App.

Fiscal '08

Total 8

Commodities :
Conferences, Migs. & Seminars 5 L
Professinal Development B R
Clothing & Personal Expense e
Venicle Expense (Gas) et D
“Maint. Bldgs, Streets & Grounds

Maint: Vehicles & Motor Equup

_ Total 3

Contractual Services R A
_Engineering Services
Legal Advertising - .

: 5141 .
33

__T_C_)_tal . $ .

Capital Outla B
“Improvements - Facilities | %

Machinery & Equipment T
(Office Fumniture L -

., Total_ Capltal - $

~ OtherFinancingUses
fransfer-Out 0
A Trf. to Escrow for Muni. Facility : $

Total Appropriations  $

51 739 .

4,828
210 :

12031

a 724 1”"_m
1420
821

7,424

2,907 ©

45105

147,183

182637

266,550
5,000
5000

700,000

- 971,550

54919

9,198

389

181

224

4161
231

$ 1,055,421

6,961

13892

_ 535335_

1,578 °
707 .

7255

160,657

165,049

10961

740000

5

57,990 .

785
348

14,904

80307

00

5500
240

184535

190,275 =

349,622

51,540
1,500 :
30
/8,000 ;.
RN

63,750 .

334,422
15,200

57,000

8,650
700

14817 .

51 540 .
1 500 _
477
8,000
2
-

64029

103
230

20364
20384

$ 599,293

80,967

) 2_9_0_ ;

183,983

328829

60,358
10,138
548
15,123

86,165

1 700
250

50j90
1,500
390
5000
0%
5,415

67,520

' 5500
240

171725

183,465
337 150
25,000
69,000

94,000

$ 431,150
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BUILDINGS & GROUNDS NOTES

Salaries Part Time: You will note an increase of $2,983 above FY *07 levels due to the
hiring of an additional summer employee for 12 weeks.

Professional Development: This line item is scheduled to increase $1,700 above FY 07
tevels due to the Street Department Superintendent attending the LEAD program.

Equipment: An inerease of $3,270 above FY ’07 levels is scheduled for this line item.
This increase will cover the purchase of 2 tree trimmers, 2 push mowers, 2 cordless drills
and a snow blower.

Improvements - Facilities: This line item is scheduled to increase $9,800 above FY °07
levels. This increase is associated with the improvements to the Village Hall rest room
facilities to increase accessibility.
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Cable TV Commission
Fiscal Year ‘08

{ General Manager }

[ Assistant General Manager ]

[ Volunteers }

Summary of Basic Functions

The Mokena Cable TV Commission is comprised of a General Manager and an Assistant General
Manager along with a group of volunteers who are responsible for the management and placement
of material on the Cable Access Channel 6.

The Village Board has established a goal of utilizing the Cable Access Channel to communicate
various aspects of the public policy decision making process to the residents of Mokena. Through
utilization of our local Cable Access Channel 6, various educational videos will be displayed
throughout the course of the year. Additionally, all regular Mokena Village Board meetings are
"aired" both live and on tape delay.

STATUS OF GOALS FOR FY ‘07

1. Continue to tape Community events. (C/100%)
2. Continue to upgrade video/audio equipment to digital format. (C/100%)

Install Television Screen in hallway for viewing of overflow crowds at board meetings.
(C/100%)

L)
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Cable TV Commission Narrative
Page 2

SIGNIFICANT GOALS FOR FY '08

1. Continue to tape Community events.

2. Implement upgraded equipment.

3. Remodel mobile trailer.
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3300

3510

- 3780

3850
3860

4040

3020

3210
3230

3520

3760

Salaries (Part Time)

ECommodlties

.Office Supplies

gConferences Mtgs. & Semlnars _
‘Vehicle Expense (Gas)

3440
' éEqulpment
‘Furniture

Miscellaneous

" Total

' Contractual Services
iTelephone o
‘Comm./Office Mach. Maint.
Equipment Leasmg U S
Other Contractual Services

~ Total

__Total Operating Expense

Capital Qutlay
‘Machinery & Equipment

4100 _Office Furniture

~ Total Capital

___Total Appropriations

VILLAGE OF MOKENA

Flscai 2008 Budget General Fund

Dept Cable TVCommuss&on [01-110]

‘Actual

~ Fiscal '05

Actual §
Fiscal '06

Budgeted
Fiscal '07

~ Estimated

__Board App.
Fiscal '07

Fiscal '08

2

s 5400

s 24

8 5624

BE AL

5400 8,

14
138

275

43

43

14,858

14W858"?""m””

20576

1,000
150
800

2200

10457 -

,1&4505'“

18450

28,907

6,200

2,057

6,200
200

1,600

- 554

"i'éﬂ;554m?“"mm

1800

500

8554

13000

13,000

6,200

550
250
150

2500
450

4,000

11,250

10,300

10,300
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CABLE NOTES

Equipment: This linc item is scheduled to increase $1,800 above FY "07 budgeted levels.
This increase will allow for replacement of existing equipment used during remote shoots
and cable.

Furniture: This line item is scheduled to increase $450 of FY *07 budgeted levels. This
increase will allow for the replacement of three chairs in the Channel 6 control room.

73



00L0T$ 05T 81% IAOYJIY S1SINOHY

00<01S 0S¥ 81% TVIOL
Aqedes uruwer3oxd
[EUCHIPPE IO MO[]Y Ssed 005 00S°y WRISAS qorqAR[d 0y0r
Ajtpenb jseopeoiq 2TBMYOS
pue uonanpoId soueyUg aseq 00% 1 001 2 ndwo)) Sunipy OFOF
Jo[ren ayepd) osed 005°1 00¢°1 1oflel] [apoliay Oy0v
pwdinbs Fuibe aoejdoy aseyg 0051 00S°] {9) s10)TUOJA] 0rOF
Ayrenb 3seoprOIg
pue uonanpoid souequy aseg] 00%°1$ 00t' 18 WedIpuey 0FOF
wswdmba Suide aoeyday aseqg 0007 000 10)291107) 2Skg] SWi] (014014
(7) suoisiaza,
Buimata o1jgnd 10§ MOj|Y ‘ddng 000°¢ 000°C U92198 8] .TT 0F0F
(L) szo1u0py
yuswidmbe 3urde aoejday aseq 0S6°T 0S6°C u22195 181 .S 1 0r0T
Anfenb 1seapeolq (¥) 510§
pue uononpoid ssuequy ddng 000°T 000°C uoydoIdTIA] SSITRII A OF0F
|ynImg
swdibo Sure asefday aseq] 0009 000°9 O09PIA 0LXIN 0r0p
$3LI0S$0Y
wiowidinba uide soejday aseq 00S°7$ 005°Z$ 2 Blowe)) [eNsi(] 0¥0¥
NOILVNVTdXH ddNS/A8Svd JHAOUddV 18S3N094 JIAQ¥ddY | 1SAN0Td WALI ‘Ordd
advod "1d9d @4vod "Lda3d (WAL
80, Ad 80, Ad L0, Ad L0, Ad dNID
IO INFNAINOT 1Y LIdVD
VNHAOW 40 9OVTIIA

9 [PUUEY]) SSI20Y 91qED) INAWILEVdHA

74




MOKENA EMERGENCY SERVICES &
DISASTER AGENCY
MISSION STATEMENT

The mission of the Mokena Emergency Services and Disaster Agency is
two-fold: to coordinate the efforts of the Village of Mokena to prepare for,
respond to, and recover from disasters, both natural and man made; and to
provide unique and supplemental emergency services for use in
emergencies, disasters and for the general welfare and safety of the public.

The Mokena Emergency Services and Disaster Agency is a primary
provider of the following:

~ Disaster Coordination

~ Emergency Communications

~ Public Notification and Warning
~ Tornado Spotting

~ Flood Water Pumping

~ Search and Rescue

~ Emergency Sheltering

~ Emergency Evacuation

The Mokena Emergency Services and Disaster Agency is a supplemental
provider of the following:

~ Traffic Direction
~ Crowd Control

~ Rescue

~ Field Fire Fighting

~ Emergency Salvage

~ Debris Removal

~ Security

~ Hazardous Materials Response

~ General Assistance as needed by any Village Department
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Emergency Services and
Disaster Agency
Fiscal Year ‘08

Director

Deputy
Director

Captain

f ]
Lieutenant Lieutenant

Members Dispatchers
15 Positions 5 Positions

SUMMARY OF BASIC FUNCTION

The Emergency Services & Disaster Agency (ESDA) is a public safety agency charged with a two-
fold mission: coordination and provision of activities related to disaster mitigation, preparedness,
response, and recovery; and provision of both unique and supplemental emergency services which
are provided on an on-call, as requested basis for emergencies, disasters, and community functions.

Disaster-related activities include a variety of functions such as: development and maintenance of a
single, comprehensive emergency operations plan; development and maintenance of community
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ESDA
Page 2

warning systems; providing a fixed emergency operations center and mobile command center for
facilitating the direction of emergency operations; alerting key officials and notifying the public of
impending emergencies; encouraging disaster mitigation efforts; and promoting and fostering
efforts to prepare for disasters.

Emergency services functions include activities such as providing mobile and portable lighting and
power, search and rescue services, traffic direction, supplemental security and patrol functions,
crowd control, emergency communications, severe weather monitoring, and other specialized
functions as needed.

SUMMARY OF AGENCY ORGANIZATION

ESDA 1s headed by a salaried, part-time director appointed by the Village President. All other
ESDA personnel serve without pay. The coordinator and all personnel work on an on call basis for
emergencies and community events. Administrative tasks, training, maintenance activities, and
other support activities are conducted by the director and other personnel on an as available basis.

ESDA personnel are recruited, selected and assigned to various supervisory positions, specialized
positions or general membership positions by the director. Because of the all volunteer nature of
the agency, staffing fluctuates periodically. General responsibilities of the various positions are
outlined below:

e Director - The Director is responsible for the overall organization, administration, training and
operation of the agency.

¢ Deputy Director - The Deputy Director assists the Director in the execution of his duties, and
serves as the acting Director in the event of the Director’s temporary absence.

e Captain - The Captain is the senior line officer responsible for supervising agency field
activities,

¢ Licutenant (2 Positions) - The Lieutenant is a junior line officer responsible for supervising
agency field activities.

¢ Member (15 Positions) - The Member is responsible for providing field service. Members that
have attained a minimum of six years of service are awarded the senior membership designation
of Corporal. In addition, one or more Members may be appointed to the senior membership
designation of Sergeant for the purpose of providing additional supervisory personnel for field
activities.
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ESDA

Page 3

» Dispatcher (5 Positions) - The Dispatcher is a Member that is assigned specifically and solely
to providing dispatching services in support of agency ficld activities.

STATUS OF GOALS FOR FY ‘07

1. Maintain database of former ESDA trained personnel in the event of a community wide
emergency. (C/100%)

2. Maintain communications with FCC to obtain additional frequency and licenses for use
as a public works side band to further enhance communications amongst Village

agencies.

3. Assess relocation of ESDA Command Center from Front Street to the Public Works
facility.

4. Work with Will County EMA to have a springtime weather spotting seminar open to all
Village residents. (C/100%)

5. Provide programs for Scout troops to assist them with emergency preparedness.
(C/100%)

6. Provide FEMA online professional development certification to members.

7. Create and distribute literature to promote public awareness regarding safety and
hazardous situations. (C/100%)

8. Aggressively work with Mokena Fire Department to build a stronger relationship and
enhance training opportunities. (C/100%)

9. Increase ESDA members. (C/100%)
10. Establish business database for human resources. (CU/80%)
11. Coordinate with local business for disaster planning. (CU/80%)

12. Coordinate emergency contact list. (CU/50%)

SIGNIFICANT GOALS FOR 'Y 08

I. Tinalize certification for the Village Emergency Operations Plan to bring into NIMS
compliance.
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ESDA
Page 4

9.

10.

11.

12.

Complete revisions to existing ESDA ordinance and present to Village Board for
adoption.

Finalize all surveillance camera system for mobile command system.
Research interoperability communications system for mobile command system, 1.e. P25.

Provide ongoing standardized training to membership with Will County and Cook
County mutual aid groups.

Provide ongoing online training courses for all members to attain FEMA Professional
Development Series certifications.

Work with Will County evidence technicians to host a scene/evidence preservation class.

Continue disaster preparedness public education programs to schools, scout agencics and
other interested community groups.

Work with Will County Sheriff’s Department to host a Homeland Security for all Village
of Mokena residents and businesses.

Establish business database for human resources.
Coordinate with local business for disaster planning.

Coordinatc emergency contact list.
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3020

3210

3240 Membership Dues
13250 Professional Development
3260 |

Clothing & Personal Expense

‘Printing

‘Vehicle Expense (Gas)

‘Maint. Vehicle & Motor Equip.

‘Small Tools ‘ o

Equipment ‘

Furniture

3280

3250

3300

._3330

3440

3510

3520

3690
13780

3790
13850
3860

3880

4020

4030
4040

4080

Personal Services
Salaries (Part Time)

Commodities
‘Office Supplies
‘Conferences, Mtgs. & Seminars

Publications

EContractuaI Services
-Computer Program /Mamt

Telephone

_Comm./Office Mach. Maint.
‘Equipment Leasmg _
Other Contractual Services
‘Warning System Maintenance

Total

Total Operating Expense

__fCag:tal Outlay
_Improvements - Other

‘Improvements - Facilities
‘Machinery & Equnpmentr T
Vehicle Acquision

. TotaICapltaI e

 Total Appropriations

s

VILLAGE OF MOKENA
Flscal 2008 Budget General Fund
_ Dept E.S.D.A. {01 -111]

Actual
Flscal 05

' Actuai

Flscal ‘06

'Budgeted
Fiscal '07

Estimated
F:scai '07

Board App

Frscai 08

7,500

”'2403f
480

1A
2452

217

Y R

7054 -
134
6,559

7%

4,059

411

3,561
79

o 1E45

96,840 34

23067

g

9676

137083

7500

8,765

548
4,042
490

3373,
585 R
1,754

114
1116
2000
e
2,566
4231

180

597
5451

BRCE T

23042

42,234

7500

o35
2500
550 |
500
o

5eg
R

7,200
11,000 |

200
850

7470
1300

T7A471

6,500

200
500

24,380

500
4200
3,935
LAA14
1800 1

45637 66

18500

21,075

66,712

5838

500
2,000 -
680 :
00
45
2,000

13,900

. 6 955. .

9, 500

1325
2,500
740
500
104
2,850
600
9,500
200
600
5,083
300

28,302

10,917

10,917

67477
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ESDA NOTES

Salaries - Part Time: A $2,000 increase above FY 07 levels is scheduled for this year’s
budget. This budget increase is for the ESDA Coordinator, based on the surrounding
Village’s average stipends.

Equipment Leasing: An increase of $840 1s scheduled above FY 07 levels. This
increase 1s associated with upgrading the annual service contract for the satellite weather
information terminal.

Other Contractual Services: This line item is scheduled to increase $4,713 above
budgeted FY "07 levels. This increase is associated with the Will County 800MHz radio
fees.
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_ Revenues

Taxes
_ Other Revenue

Opening Cash Balance

___ Total Available for Spending

_Contractual Services

Total A‘pprorprriations

__Ending Fund Balance

VILLAGE OF MOKENA_

Actual

_Actual

___ Fiscal 2008 Budget: AuditFund

Estimated
Fiscal '07

Board App.

. Fiscal’05 |
T TT B

129

. Actual
Fiscal 05

_ TotalRevenue  § 6107
8 8BST

8 14g84

Actual
6,085
588

11,595

. Actual
Fiscal '06

6,653

is24s

.. Ficeal 07

6,000

14463

Budgeted

Fiscal '07

600

6,089

Estimated

Fiscal '07

6,875
14,484 o

Fiscal '08

6,000
800
6,800
15,809

22,609

Board App.
Fiscal '08

s 3069

'$ 3069

3,764 |

3764

14,484

7200

5,550

15,809

..5.852

5,852

16,757
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2010 Property Tax

290 §0ther Revenue
2910

__Opening Cash Balance

. Total Available for Spending _

___ Contractual Services
3610  Accounting Services

Interest Earnings

VILLAGE OF MOKENA

. Fiscal 2008 Budget: AuditFund

:Revenue J02]

Astuai™

: '_F_i'_sca'l '05

Fiscal '06

Budgeted

Fiscal ‘07

Estimated |

FsscaI'OT

_Board App..
Fiscal '08

__RevenueGrand Total '§ 6107
5 8857

5 1age4

6,085
oses .

6,655

18,248

21083

6000
g

14463

21,359

 Appropriations [02-116]

Fiscal '05 -

Actual
Fiscal '06

. Budgeted

Fiscal '07

Estimated

Fiscal '07

6,039
836

 Board App..

...6,000

1800

6,800

15,809

: 7. .22;609

Fiscal 08

3,764 |

7200

5550

.. 5852
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.Other Revenue

~ Total R_gye'nde

~Total Available for Spending

' jAppropnatlons

Contractual Services
_ Other Financing Uses

_..Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

Actual
Flscal '05

Fiscal '07

Flscal 2008 Budget Performance Bond Fund
Summary ¥

Budgeted

; ' Estlmated
Fiscal '07

Board App.

Fiscal ‘08

Actual

. Fiscal '06

s s

% 473726
 Opening Cash Balance '§ 676910

' $ 1150636

Fiscal '05 |

395,278

716063

 Actual
Fiscal '06

1110331

508,000

1,229,053

Budgeted

Fiscal '07

500,000

720083

1,041,060

. ”_Estsmat'é'd”
Fiscal '07

281850

281850

760,110 |

326,700

326,700
850,110

" 'Board App.

Fiscal '08

8 426500
§ 9083

' 436583

5 715083

316,743
30478 '

760,110

360221

475 000'[?ﬁ' -

720083

460,000
31,850

491,850

550,110

400,000
26,700

426,700

450,110
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2910

7 Elnterest Earnlngs '
2940 Interfund Revenue
2970

'Reven'ue Grand Total

Opening Cash Balance

 Total Available for Spending

- _"“_:Cb'rlrt'raetuel Services
3920  Performance Bond Refund

‘Other FinancingUses

4260 Vglnterfund Transfer

__Total Appropriations

_Miscellaneous Income

VILLAGE OF MOKENA

Actuai

~ Fiscal ‘05

Actual
Flscal ‘06

' Budgeted

Fiscal ‘07

Estimated
Flscal ‘07

Fiscal 2008 Budget Performance Bond Fund o e
_ Revenue |041

Board App

Flscal 08

: $ 5083

$ 1150636

Soars

'$ 676910 715053

4@454§§]_‘M§6¢§99£

T
395278

1110331

475,000

Actual
Fiscal '05

Actual
Fiscal '06

Budgeted

Fiscal '07

34000
509,000
509,000

720,083

1,229,063

| 25aooof

Estimated

Fiscal '07

31,850
281,850
281850

760,110

1041960

26,700
_SQQ:QQQ.

326,700
326,700

550,110

876,810

Board App

_ Fiscal '08

8 426,500

$ 435583

89,083

319,743

30478

350221

475,000

34000,

509,000

460,000

31,850

400,000

26,700

| 426700
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TOURISM FUND
Fiscal Year '08

SUMMARY OF BASIC FUNCTION

Village Ordinance No. 1293 entitles the Village to assess a 5% "Hotel and Motel Accommodation
Tax" applicable to all hotel and motel room rentals within the Village corporate limits. The Village
1s currently receiving tax collections from Super 8 Motel.

In accordance with Ordinance No. 1293, all proceeds resulting from the imposition of this tax shall

be credited to the Tourism Fund. The proceeds attributable to the Tourism Fund shall be used for
the promotion of tourism, beautification, and business enhancement within the Village of Mokena.
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""'?Revenue's B
 Taxes
_ Other Revenue
___Total Revenue

~ Opening Cash Balance

Total Available for Spending

_Appropriations
. Personal Services
.. .Commodities

_.Contractual Services

Total Appropriations  §

__Ending Fund Balance

VILLAGE OF MOKENA

Actual

 Actual
Fiscal '06

Summary

__ Fiscal 2008 Budget: Tourism Fund

Budgeted

Fiscal '07

EStima;ed

 Board App.

S 44,669
et

' Fiscal '05

s 44312

47,386

50,223

113,856

Atr:rt”ural
Fiscal "06

2837 .

63,633

46,000
2100

48100

101223

Fiscal '07

Fiscal'07
50,000 .
3,300 °

Estimated

Fiscal '07

53,300
58,562

nge2

Fiscal '08

50,000
2700

- 52,700
_.58912.

111,612

Board App.
Fiscal '08

...20,273

883

8 4973

5 63633

BN RN
22490
16,088

55,204

58,562 1

27996
30,000
1,480

50,476 .

anar

28,073
24560
AT

52850

29,334
..30,067
L1524,

60,925

50,887
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13040
3100

3230
3250

3260
3290

3440 1
3450

__Hotel/Motel Tax

__OtherRevenue
_Interest Earnings

~ Opening Cash Balance

~_Total Available for Spending _

_;Personal Services _
i Salaries (Full Time}
§Unemployment Contribution
‘Hospital/Life insurance

‘Commodities _
Conferences, Migs. & Semmars
‘Membership Dues S
Professional Development
:Publications
Printing S SUS
Miscellaneous 7 -

RACIEN

3860

3870

:Public Retations
_ Total

" Contractual Services
‘Other Contractuai Services _
Auto Mlleage & Expense Relmb.______ —

Total

~ Total Appropriations

s

_ VILLAGE OF MOKENA
Flscal 2008 Budget Tourlsm Fund

_ Actual
Ftscai 05

Actual
Flscal 06

‘Budgeted

Fiscal '07

Revenuefos]

Est:mated

~ Fiscal '07

~ Board App.

Fiscal '08

6 eagee

R

_Revenue Grand Total ~~ § 45420
-§ 44342

$ 89,762

113,856

47386

2837

50223

63633

. App Ij‘p_p ri'at'i'on"s' AT

~ Actual

Fiscal '05

Actual
Fiscal '06

~ Budgeted
Fiscai '07

46 OOO_‘;__ _

2,100

48,100

53,123

158,562

Estimated

Fiscal '07

50,000

53300

Cdiige2

50,000,

2,700

52,700
58,912

111,612

" Board App.

Fiscal '08

4973

ERE

BE T
12,123

190

$ 20273
s &5
88

% 26129

11,099 .
A9
5870

s
12,071

55,294":

1108
217

22,490
sees
221

16,086

25,458

55

279%

30,000

2,483

4285
11,565
Kol S
1270..1 .
3,000

1,000 |
480 .

59476

25,549
60
2,464

28073

24560

300

3,600

12,632

249
..1,000 :

8000

37

52950

26,754
2,520

29,334

3,952
12,295
2,500
1,320
3,000

500
6,500

130,067
1,000
524

1,624

60,625
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_‘Revenues
‘Taxes

_OtherRevenue
Total Revenue

‘Opening Cash Balance

“Total Available for Spending

‘Appropriations -
‘Personal Services
‘Commodities

M_”fContraotual Serwoes . e

~ Total Appropriations

_Ending Fund Balance

3

; VILLAGE OF MOKENA
FlSCGl 2008 Budget: School Crossmg Guard Fund

Actual
Flscal '05

Summaﬂ

Actual
__F|sca! ‘06

~ Budgeted
Fiscal '07

Estlmated ‘

Fiscal '07

| Board App.

Fiscal '08

33803

Actua!
Frscal 05

19,054
195

19249

14,644

20062
676

15588

Actuai

Fiscal ‘06

20,775
775

" Budgeted
Fiscal '07

21550
17472

36,022

20895
950,

38680

Estimated

Flscal 07

16,835

22,021
885

22,906
18,086,

40,972

" "Board App.

Fiscal '08

18,305___?_"

292

19,068
423

16,835

19491

20 391 '
200

erd

21,348

20,229
385

20614

18,066

21,743
750
200

22,693
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500

2010

2810

3020
3040

3280
3340

3440

3710 Legal Advertising

Taxes B
PropertyTax

Other Revenue
CInterestEamings

Revenue Grand Total
_ Opening Cash Balance

‘Total Available for Spending

Personal Serv:ces

‘Salaries (Part Time)
jUnemponment Contnbutlon 7

~ Total

Clothing & Personal Expense ‘
Traffic & Street Sign Material

Miscellaneous

~ Contractual Services

Total Appropriations

VILLAGE OF MOKENA

7 Revenue 1071

Actuai '
Flscal 05

Fiscal ‘06

Budgeted
Fiscai '07

B Flscal 2008 Budget: School Crossing Guard Fund

Estlmated
Fiscal '07

Board App

Fiscal '08

5 19,054

810248
5 tapaa

533893

_ Appropriations [07-121]

20062

B

20,738
15588

36,326

21850

Actual
" Fiscal '05

Actual
Flscal ‘06

Budgeted
_Fiscal '07

20,775

775

17,472

39,022

20,895

%0

16,835

Estimated

38,680

22 021

885
22,906
18,086

40972

d  Board App.
Fiscal '07

Fiscal ‘08

8 177ee
AT

§ 18013

§ o288

24

8 202

s 18305

18839;

19,068 -

19,491

229

R

20,156
235

20801

200

21348

550
150 °
57

s

20000
2290

20229

54

385

20614

21,464
279

21,743

550
150
50

750

- 200

22693
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IMRF/FICA/MC FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

1llinois Municipal Retirement Fund;

The Illinois Municipal Retirement Fund (IMRF) is created by Illinois law under Article 7
of the Illinois Pension Code (Illinois Compiled Statutes, Ch. 40, 5/7-101 to 5/7-222).
Since 1941, the Illinois Municipal Retirement Fund has provided employees of local
governments and school districts in Illinois with a sound and efficient system for the
payment of retirement, disability, and death benefits. The Village of Mokena began
participation in IMRF on January 1, 1972.

The retirement plan IMRF offers is a defined benefit plan. In a defined benefit plan, the
amount of the retirement benefit is based on a member’s final salary and his/her years of
service. An IMRF employee must complete eight years of service to be vested. The
employee confributes 4.5% of their salary to IMRF. The Village’s contribution rate
changes annually based on actuarial assumptions and is funded through the property tax
levy. The rate for July 2007 through December 2007 1s 10.80% and the rate for January
2008 through June 2008 is 12.21%.

Social Security and Medicare:

Social Security and Medicare taxes are calculated using the employee’s gross salary. The
gross wage is not reduced for IMRF contributions. The rate for social security is 6.2%
and 1s paid by both the employee and Village on wages up to the wage base, which
changes annually. The rate for medicare is 1.45% and is paid by both the employee and
Village on the entire gross salary.
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 Taxes

VILLAGE OF MOKENA
IMRFIFICAIMC Contnbutlon Fund

~ Fiscal 2008 Budget:

Flscal '06

Fiscal '05

Actual

‘Budgeted

Fiscal '07

~ Estimated

Fiscal ‘07

_ Board App

Fiscal '08

Revenues RS
' Elntergovernmenta! Revenue State
_OtherRevenue

_TotalRevenue  ~ $
_ Opening Cash Balance  $

. Total Available for Spending . $

~Actual

_ Appropriations Fiscal ‘05

'$ 370779
_ 13 506_;_
1,910
386,195
133,239

436,877
17,423
5284

136620

Fiscal '06

450,584

479,550
15 2900
8,000 ;

503450

Budgeted
Fiscal '07

596,204 675565

481144
19,317
8800

172630

Estimated

Flscal 07

518 508
20,150
9 500__
548,158
198,107

746,265

_Board App 7

Fiscal '08

Personai Services §

" Total Appropriations |'$

Ending Fund Balance  $

382814

382,814

136,620

423,574

423574

172,630 -

492100

183465

492,100

483,784

483,784

198,107 |

244,915

201,350
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L VILLAGE OF MOKENA R
Fiscal 2008 Budget: IMRF/FICA/MC Contribution Fund
Revenuefos]

st i
Fiscal '06

Actual

Budgeted

Fiscal '07

Estimated
Fiscal '07 -

‘Board App.
Fiscal '08

236877

2010 370,779

PropertyTax S

540" interaovernmental Rev. - Stats e
2420  Personal Property Replacement . $

13,506

200 OtherRovemss
2910

Interest Earnings :$ 1,910

 Revenue Grand Total  § 386,195 450584

~ Opening Cash Balance 5 133239

| Total Available for Spending '$ 519434

17423

284

136,620

596,204

479,550

503450

8,000

72415

675565

481,144

509,261

_ Appropriations [08122]

Actuai Act_u_af .

. Budgeted
Fiscal '07

Estimated
Fiscal '07

19,317

172,630 -

eere01

518,508

20,150

9500

548,158
198,107

746,265

' Board App._

Fiscal '08

199,479 217,089
46,902 . 51,080
136,433

Social Security (FICA) Contrib.  $
:Medicare Contribution
_IL Muni. Ret. Fund (IMRF) Contrib. |

3051
3070
Total Appropriations

155405

246,250
57600
188250

| 4e2100

241200
56,900 .
185684

483,784

268,826
62,871
213,218

544,915
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POLICE PENSION FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

Section 5/3-101, Chapter 40 of the Illinois Compiled Statutes require that an incorporated
municipality with more than 5,000 residents establish a Police Pension Fund for its full
time sworn police personnel. Pursuant to the 1990 Census, the Village of Mokena
exceeded the minimum of 5,000 residents required for enactment of the Pension Fund.
Therefore, the Village Board of Trustees has adopted an Ordinance creating the necessary
budget and financial means to manage the Pension Fund for the Village’s full time police
officers.

The Pension Board consists of either four or five members. Two are appointed by the
Village President for two year terms; and two members are elected by the active police
officers from the full time sworn staff for a two year term. The fifth member of the
Pension Board is clected for a two year term from amongst the retired, disabled or
widowed fund beneficiaries if applicable. The Village Finance Director acts as an Ex-
Officio member of the Board.

The Pension Board is responsible for maintaining and managing the retirement assets
accumulated from the financial contributions by both the active police officers, as well as
the Village of Mokena. The active police officers contribute 9.91% of their salary to the
Police Pension IFund. The Village’s contribution to the Police Pension FFund is through
the property tax levy, which equates to 14.54% of total annual salaries for full time sworn
police personnel.
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Taxes

N E'Other Revenue

__Total Revenue

Opening Cash Balance

"":':_EAppropnatlons .. |
E]Personal Serwces
‘Commodities

" 'Confractual Services

~Other Financing Uses

__Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

CActual |
Fiscal '06

~ Fiscal ‘05

Summa[y

Actual

Fiscal 2008 Budget Police Pensmn Fund

Budgeted

Fiscal '07

Estimated
Fiscal '07

. Board App..

Flscal '08

Actual
Fiscal '05

'$ 333,026
o § 268299
% 601305
53859104

_Total Available for Spending - $ 4,460,429

366,658
520,539

887,197

5250268

~Actual
Fiscal ‘06

4363071

422112

715,583

5,579,784

BUdgeted
. Fiscal '07

293471

423264

326,200
748464

S

5921416

Estimated

476,730
341 , 788
818,518
5,792,592

6,611,110

Flscal '08

5 921

) 1 1 434 -~

5 97358

78,316

5,171,952

51088
7124
120,134

50,060 -
.15 400...f.. o
34950
20,000

120410

50,060 |
6,346
72418

126824

5,792,502

126,060
15,400
34,950
20,000

196,410

6,414,700
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200

290

.......2910:. |
2911

2912

L2913
2916
2980

3020 -
3080
3081

3230

3240
3440

_ _'_gTaxes

__fOther Reven ue
Interest Earnlngs o
‘Short Term Capital Gain

‘Long Term Capital Gain R
:Reallzed Gam from Annmty i
dnvest. lnc - Market Fiuctuahons_
:Member Contnbutlons

~ Total

" Revenue Grand Total

. Qp_énihg“Caéh 'Baia'ncl:e

~ Total Available for Spending

?Personai Services
:Salaries (Part Time)
‘Pension Payment

Disability Payment

‘Commodities

‘Conferences, Mtgs. & Seminars
:Membership Dues
;Mscellaneous

Total

3630
3750
3930

4280

~ Contractual Services
‘Legal Services

fPubllc Officials Ins./Bonding
Pension Refunds

_ Total

:Other Financing VUsre's
_Contingencies

s

Total Appropriations

VILLAGE OF MOKENA

Revenue [09]

Actua!
F|scal 05

Actual

_._Budgeted
Flscal 06

Fiscal '07

Estimated

Fiscal '07

Fiscai 2008 Budget Police Pen5|on Fund )

_Board App.

Figcal ‘08

PropertyTax  $ 333026

1,106
15,821 .

: § 268200

P
'$ 3859104

|5 4460420

48113
(33,189).
148,065 =

366,656

97,894
Cags
19,509

224,954
168,579

887,197

4363071

42212

100000

5,579,784

 Appropriations [09-123]

Actual
Fiscal '05

Actual

Fiscal '06

Budgeted

_Fiscai '07

193471

715583

4,864,201

293471 326,200

201,200

423264

125000

5,171,952

5921418

_Est|mated

Fiscal '07

476 730

216,788
341,788
818,518

5,792,502

6,611,110

: Board App.
Fiscal (08

S 80,003

s 737

1,554

3630

s 5921

1584j

50060
29,943

51,088

750
6374

AL

78,316

'5ooeof'”
998 .

12,354
1651
6129 -

20134

 '5@060},

12,000
2950
20,000

120,000

50060

S w0
12,000 :

15400

34950

120410

50060

150,060 1

s
5596

sais
15800

1,789

55,029

72418

128,824

126,080

126,060

2,500
800
12,000
15,400
15000
2,950

20,000

34,950

_..20,000
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MOTOR FUEL TAX FUND
Fiscal Year ‘08

STATUS OF GOALS FOR FY ’07 (to be funded in FY *08) (C/100%)

Repair and resurface Hummingbird
Repair and resurface Swan
Repair and resurface Swanberg (Willow to Patricia)
Repair and resurface Scarth (Willow to St. John)
Repair and resurface Blyth Way
Repair and resurface Regent
Repair and resurface Austin Court
Repair and resurface Everett (Manchester to Willow)
Repair and resurface Patricia (Swanberg to South)

. Repair and resurface Therese (Willow to St. Joe)

. Repair and resurface Kevin (Willow to Kirkstone)

. Repair and resurface Kevin Court

. Repair and resurface Bedford

. Repair and resurface Brystal Court

. Repair and resurface Ryan Court

. Repair and resurface Williams Way

. Repair and resurface Denny (Wolf to Mokena)

. Repair and resurface McGovney (Wolf to Mokena)

N AL

e e el el b e s WD
[N e R R L S =T

SIGNIFICANT GOALS FOR FY ’08

1. Update 5-year MFT forecast.
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_ :lntergovemmental Revenue - State $
‘Other Revenue

Total Available for Spending ~ $

" Appropriations

_ VILLAGE OF MOKENA
Flscal 2008 Budget: State Motor Fuel Tax Fund

Summary

 Actual
" Fiscal '05

~ Actuai
Fiscal '06

'_'”_Flscal '07

Estlmated

‘ ‘ Flscal '07

. Board App.
. Fiscal '08

~ TotalRevenue S

_Opening Cash Balance  §

Actual

481054
5569

486,623
4

786,107

Fiscal ‘05 ;

487, 713

239,082

 Actual
Fiscal '06

7766

495,478

734530

460,874
12,500

473374

' Budgeted

Fiscal '07

144,816

618,190

490 870

145704

~ Estimated

Fiscal '07

18720

502,202

19,500
511,792
479,367,

991,159

* Board App.

Fiscal '08

‘Personaf Services %
.Commodities e
 Conractuat Servicss ™~
~Capital Outlay

' Total Appropriations | §

__Ending Fund Balance  §

28,977
77,993
18518

517.085

239,052

24,983
72,214

16,481

$_..145,794

475,058

585,736

32697
85,100
20,000

$ 480,393

§ 479367

47,267
114,750 .
14,000 ;

176,017

39875
103,950
27,800

449,876

621,501

$ 369658

99




3030

3440

3620

3860

4010
4020

VILLAGE OF MOKENA

Fleca! 2008 Budget State Motor Fuel Tax Fund

_Intergovernmental Rev. - State
Motor Fuel Tax Allotment

- Other Revenue

Hinterest Earnings
) Interfund Revenue n
_____ngsceIIaneous Revenue

_Total

_Revenue Grand Total

‘Opening Cash Balance

 Total Available for Spending

Personal Services
Salaries (Overtime)

~ Commodities
Salt

Total

jCoht'ractuaI Services
_Engineering Services
_:OtherContractuaI Serwces S

 Totat

jrlmprovements Streets & Alleys

[mprovements - Other -

. Total -

Total Appropriations

5

Actual

Flscal 05

Revenue [11]

Flscal 06

‘Budgeted
Fiscai '07

Estimated
Fiscal '07

_ Board App.

Flscal '08

481,054

269,484

786,107

486,623

487,713

734830

7,765

7,765

495478

239,052

460,874
12500

12800

473,374
144816

618,190

* Appropriations [11-125]

Actual

~ Fiscal '05

Actual
Fiscal '06

 Budgeted ¢
Fiscal '07 .

7200

509,500

Estlmated

‘Fiscal '07

490,870

145,794

'_'655,384”? ,

502,292

511,792
479,367

991,159

i Board App.

Fiscal '08

Iy

Sat % 77998
Miscellaneous .

18518

391867

28,977

77993

RN
10645

391867

24983

72214

72214

3523
129588 .

475058 |

588,736 .

32697

85,100

85100

7,000
13,000

20,000

CaTrer

47267

14780

14000

14000

176017

39,875

114,750 103

103 ,850

7,000
20,800

27,800

449,876

621,501
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REFUSE FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

Residential refuse pick-up is contracted through Nu-Way Disposal Service.
Approximately 6,200 customers currently receive service on a weekly basis by Nu-Way
Disposal. Residents are invoiced monthly on their water and sewer bill and submit a
combined payment to the Village for the above mentioned services.

This year’s budget includes provisions for the continued operation of a Curb Side
Recycling Program.
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 Revenues _
. Charges for Service
. Other Revenue

Total Revenue

~Opening Cash Balance

. Total Available for Spending

_ Appropriations

__Commodities
_Contractual Services

Total Appropriations

__ Ending Fund Balance

~ VILLAGE OF MOKENA
Fiscal 2008 Budget: Refuse Fund

B ”Actu'alr y
Fiscal '05

Actual
Fiscal'06

. Budgeted »

Fiscal '07

Estimated
Fiscal '07

Board App_, '
. Fiscal '08

| § 801,780
4,914
.5 806694
s 86431 .

% 893125

. Actual
Fiscal'05 .

881,384

7839

85821

Fiscal '06

889,223

998,546
9100

1,007,646

1,100,613 |

~ Budgeted
Fiscal '07

52967

950,500
9,885. -

1,065,456

Estimated
Fiscal '07

960,385 1,008,116
95071

- 1103512

Board App.
_Fiscal '08

10,335

95,396

.8 12513
794,791

'S 807,304

8 85821

5686
874318

95071

L T125
894,974

878,973 1,002,099

954,060 |

960,060

9,450
1,003,416

11,012,866

90,646
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_ Charges for Service
‘Refuse Collection Charges

. | fOth:er Revenue

Tterest Barnings
[Miscellaneous Revenue

 Revenue Grand Total

___ Opening Cash Balance

_ Total Available for Spending

?Commodities o
__Public Relations

 Tota

_ Actual
: Fiscal'05
'$ 801,780 |

s 1165
i

8 893125

. Fiscal 05
L% 12818

5 e

$ 794791

___Total Appropriations

.8 807,304

VILLAGE OF MOKENA

Fiscal 2008 Budget: Refuée_ Fund e

' 'B'Ud'gete'd'

Fiscal '07

Fiscal '06

Estimated

Revenueftsy |

mated  Board App._
Fiscal '07

Fiscal '08

881384

3,637

3749 4202

7,839
889,223
85,821

976,044

Appropriations [15-129]

" Actual  Budgeted

Actual Actual  Budgeted
. Fiscal'06 . Fiscal'07

4800
- 4,800

9100
1,007,646

92,967

- 1,100,613 -

. Estimated

Fiscal '07

5,350

960,385

95071

997,781

4,550
L ..9.785

o33
1,008,116
. 95,396

1,103,612

Board App.

Fiscal '08

5655 7,125

_.Contractual Services
~Accounting Services

‘Refuse Service 7 7
_..Interfund Service Charge |

261
836,819

37,238

, | 36',365';

874,318

380
995934
38,690

994,974

6,000

960,060

915,100
38690

954,080 ;

- 9,450

s
964,286
138,845

1,003,416

1,012,866
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~ Water Department
‘Sewer Department

" Opening Cash Balance:
‘Water Dept. - Operating

~ Water Dept. - Encumbered Res.
~Sewer Dept. - Operating
~Sewer Dept. - Encumbered Res

~Total Opening Cash Balance

~ Total Cash Available

ELess Water - Encum. Res.

I "_'_T_q_t?f! '_Av'_a _ifl_af_bfféﬁ fi? t"SP'é_ndfifng

;AQQTOQFlatIOﬂ
‘Water Department

_‘Sewer Department

~ Total Appropriations

““Ending Cash Batance:
. Water Dept. - Operating
- Sewer Dept. - Operatmg

Total Operatmg Cash

_Water Dept. - Encumbered Res.
~Sewer Dept, - Encumbered Res. :
¢ Total Encumbered Reserves

. Total Ending Fund Balance _

VILLAGE OF MOKENA

B A I ~ Actual
'Revenues

Fiscal '05

Actuaf

Fiscal '06

Fiscal 2008 Budget: Water & Sewer Fund

 Budgeted
Fiscal '07

Estimated
Fiscal '07

Board App

Flscal '08

e
1,211,476

$ 4,121,386

'3 858,084

: 53.5.’3.5.4...: e

§ 1,393,638
§ 5515024

'$ 5515024

Actual
Flscal ‘05

3,329,480
1,576,264

8T7em

1301017

Actuai
Fiscal '06

4,905,744

6,206,761

6,206,761

6,505,424

Budgeted
Flscal ‘07

Fiscal '07

13,307,732
1,653,576 -

994554

423106 549,562

1,544,116

6,505,424

3,125,774
1,596,164

4721938 .

1,065,786

1,668,674

6,390,612

6,390,612

Estimated

3,150,477
1,609,615

4,760,092

1,115,807

597,813

1,713,720

6,473,812

6,473,812

“'Board App.

Fiscal '08

§ 2,890,283 .
1,323,724

'$ 4214007

§ sT7911
$ 1,301,017

~$ 1,301,017 ‘

3,141,605
1,396,482

1668674

4,538,087

fos 7
602,888

3342573
1677.974

959,713 .
525,164
1,484,877

5,020,547

1484877

3,075,653
1,601,239

4,676,892

1,115,907
597,813 .
1,713,720

1,713,720

3,321,883
1,702,515

5,024,398

944,501
504,913
1,449,414

1,449,414
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REVENUE
Current FY ‘07

Proposed FY ‘08

5528,552

Facility Chargs

17%

WATER OPERATING FUND BUDGET SUMMARY

Estimated FY ‘07 Revenues are anticipated to be under budget by
approximately ($181,958).  This is primarily due to a decrease in
water consumption as a result of lower growth in customers,
seasonal conditions, and fewer water meter installations due to a
decrease in building permits.

FY ‘08 Revenues are budgeted to decrease below FY ‘07 levels by
approximately ($157,255). The primary reason for the decrease is
associated with a decrease in water consumption based on FY 07
usage, fewer new customers being anticipated, and a drop in water
meter installation based on building permit activity.

Total Water Revenues for FY ‘07 are budgeted at $3,150,477.
Hlustrated by the chart found below, one will be able to see the
breakdown of revenues for the entire Water Fund by major
category.

TOTAL REVENUES

$166,538
$121,628

Other
Water Meters

5%

$2,333,7596
£ onsumption

74%
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Water Operating Fund Summary

Page 2

EXPENDITURES
Current FY ‘07 Estimated FY *07 expenditures are anticipated to be approximately

(266,920) less than budgeted. This is mainly attributable to a
decrease in water meters associated with new construction, a
decrease in lake water costs associated with lower consumption,
and not using the contingency line item.

Proposed I'Y 08 FY 08 Water Operating Fund Expenditures arc proposed to

$2,191,956
Caontractuai Servic

decrease below FY ‘07 levels by approximately ($20,690). This is
primarily due to the costs associated with a decrease in building,
These costs include water meters for new construction and lake
water costs associated with consumption based on growth.

Total Water Expenses are budgeted at $3,321,883. lilustrated by
the Pie Chart found below, one will be able to see the breakdown
of expenditures of the Water Fund by major category.

TOTAL EXPENSES
$100.000
$29,750 Olher Uses
Capital Qutlay 394
1% $780,456

Pearsonal Services
23%

$219.7 11
Cemmodities
7%

66%
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Water Operating Fund Summary
Page 3

FUND BALANCE

Current FY *07 You will note the FY 07 Water Operating Fund estimated ending
fund balance to be approximately $1,115,907. This is above the
budgeted FY ’07 balance by approximately $156,194. The
rationale for this higher than projected year end cash position is as
follows:

The actual FY 06 Year End Fund Balance was approximately
$71,232 above anticipated. Additionally, FY ’07 revenues are
anticipated to be ($181,958) less than budgeted and FY °07
expenditures are forecasted to be below budget levels by
approximately $266,920.

Proposed I'Y 08 Below you will note the cash position of the Water Enterprise Fund
for the last nine budget cycles along with Proposed FY "08 levels.
The proposed FY 08 year end balance is $944,501 which is higher
than the Board’s policy guidelines of maintaining 25% of the
annual expenditures in each major fund. The reason for the higher
fund balance in FY 08 is focused upon maintaining extra cash
reserves for any unforeseen decrease in operating revenucs or
increase in expenditures affiliated with Lake Michigan water.
Since the transition to Lake Michigan water in FY *03, the Village
Board has chosen a more conservative approach to fund balance
levels in the water fund. This more conservative approach results
from uncertainty with regard to consumption levels and upstream
variables in the cost of purchasing water.

Water Fund Balance Comparison
FY 99.08 Budgets

s1.000,000 [T
$900.000 |
$800,000 |
$700,000 |
$600,000
$500,000 |
$400,000 |
$300.000 |
$200,000

s100.000 |

5=

98 ao a1 oz 03 04 05 06 07 08

o Fund Balance Recommended ;
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Water Operating Fund Summary

Page 4

As previously mentioned, the Water Enterprise fund, as well as all
other Enterprise funds are operating in an efficient financial
manner,

STATUS OF GOALS FOR FY *07

0.

Oversee service extension to the A-OK property. (D)
Replace furnace at Well #4. (C/100%)

Replace 160 regular water meters targeted in the original Marley Creek
Subdivision. (C/100%)

Rework lawn sprinkling signs for new program. (C/100%)

Integrate 187" & Wolf pump house & storage facility into water distribution

system including SCADA and equipment installations. (C/100%)

Install electric, heat, light, sump pump and concrete floor in 3 meter vaults on
LaPorte Road. (C/100%)

Complete blacktop seal-coating at Francis Road Pump Station and Village wells.
(C/100%)

SIGNIFICANT GOALS FOR FY (8

1.

Complete Village wide water main Leak Survey.

Install landscape block around generator at Francis Road Pump Station.

Replace 160 regular water meters targeted in the original Olde Castle Woods
subdivision.

Install 36 new “Zone” water regulation signs for sprinkling in newer subdivisions
throughout the Village.

Complete water atlas valve program for GIS system updates.

Pressure wash south & east water towers.

Install water line to Hickory Creek Metra Station building.

Oversee installation of new water main on LaGrange from LaPorte to Birch.

Complete design engineering for water main to be replaced in 09 budget.
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Water Operating Fund Summary
Page 5

10. Complete Water Storage Capacity Study for future improvements.

11. Implement the new 4 million gallon water storage facility and pump station into
the existing SCADA and distribution system.

2. Provide training for all water department operators on the new pump station
operation and maintenance.
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_ VILLAGE OF MOKENA ]
~ Fiscal 2008 Budget: Water Department

Summal_y

~eganies T |
$ 2,822,007
87808

“Charges for Service
‘Other Revenue

Total Revenue B
_ ;Openlng Cash Balance
:Operating Balance

_:'jEncumbered Reserve Balance

_ Total Cash Balance

__Less: Encum. Reserves

| Total Available for Spending

A o rlatlon e ]
Personal Ser\nces

‘Commodities

:Contractual Services

tCapltal Outlay

_Other Financing Uses

Total Appropriations

~ Ending Operating Balance

~ Ending Fund Balance

Actual
Fiscal '05

Actuai

~ Fiscal '06

" 'Budgeted

Fiscal ‘07

Esttmated

 Board App.
Flscal 07

Fiscal "08

e
8 -

S 3768104

"5 3,768,194

" Fiscal '05

3,065, 342

13,329,480

4,207,391

4,207,391

‘Actual
Fiscal '06

274,138

877,911

3200474
107,258

3307,732

994,554

4,302,286

Budgeted
Fiscal '07

4302266 .

. Estimated

2990512
135,262

4,191,560

Fiscal ‘07

3,125,774

1,085,786 |

3,041,539
108,938

1,115,907

4,266,384

4,266,384

_ Board App.

Fiscal '08

'$ 638509

264,383
1,967,232

20159

82890283

$ 877,011
. Encumbered Reserve Balance ' § -

§ 877911

686,979 .
254,650

2,171,031

3,141,605

1,065,786

29,045

1,065,786

276,176 |
2,197,427 |
24583

100,000 :

3342673

950,713

959,713

723614

219,370

2,109,905
22,764

3,075,653 .

1115907 .

780,466

219,711
2,191,956
..29,750
..100,000

13,321,883

944,501

944,501
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iCharqes Eor Serwce

2610

2640

2660
2690

i Less: Encum, Res. Balance

_ Total Available for Spending

fWater Sales
:Facility Charge A
‘Water Meterinstallanon_ o
:Other Charges

(Total

Other Revenue
_Interest Eamings )
jM|sceI|aneous income

tetal T

Opentng Cash Balance
Operatmg Balance
Encumbered Reserve Balance

_Total Cash Available

VILLAGE OF MOKENA

Actual O

Fiscal '05

Actual
Fiscal '06

Budgeted

Fiscal '07

Fiscal 2008 Budget: Wa'te'r._Depa_ljtmé_n't R
_Revenue [16]: :

Estimated
Fiscal '07

Board App
Fiscal '08

'$ 2,146,490

432636

203,043
39,838

% 2822007

s 12287
- 75616

" "Revenue Grand Total '$ 2,909,910
'S 858,284
$ 3,768,194

'$ 3768194

2353319
466,020
196,168

3983

23t241

877911

274138

3,329,480

4207391

4,207,391

12,470,146

505,345

184,783
40200

3200474

3,307,732

994554

4302286

44800
62,458

107258

4,302,286

2,327,250

495800
121 017
46,445 L

2,990,512 1

3,125,774

4,191,560

65,400
69,862

138062 .

1,065,786

4191860

2,333,759
528,552
121,628

57,600

50, 000
58,938

108,938
3,150,477
1,115,907

4,266,384

4,266,384
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3020

3030
3050

3051

3060
..3070
3100

3210

3220
3230

3240

3250
3260

3280
3260
3300

3310

3320

3330
3360
3380

3410
3411

...3440...

3450
3460

3520

.. PersonalServices
3010 Salaries (Full Time)

:Saianes (Part Time)

| Salaries (Overtime) S S
Unemployment Con{nbunon _

_FICA Contribution

Medicare Contribution

Workmen's Compensation
IMRF Contribution o
gHospstaIlLlfe Insurance

~ Total

_ ?Cbnifriod'i'tiéé SR
.Office Supplies

Postage

;Conferences Mtgs. & Seminars .
Membership Dues o
Professional Development
3260  Publications
3270

Liability Insurance

-Clothing & Personal Expenses
Printing
-Vehicle Expense (Gasoline)
:Maint. - Bldgs., Sts., & Grnds.
‘Maint, - Vehicles & Motor Equ1p
:Small Tools N
Repair N Matenals i
'Stone & Sand
‘Water Meters - New Construct;on
‘Water Meters - Replacements
‘Miscellaneous
quinc Relations 7 o
3510 quuapment
‘Furniture

Total

VILLAGE OF MOKENA

Appropnations [16 1301

. Actua!
Fiscal '05

Actual
" Fiscal '06

'Budgete'd '

Fiscal '07

~ Fiscal 2008 Budget: Water Department ;

Estamated

| " 'Board App.
FascaI 07

Fiscal '08

' $ 419,023
L 4der
12,839
1,169 .
”27130f
e
(31746
39,447
95413

% 838509

$ 1,443
: “gan T
1,926 :
.89
154
23
14,649 |
34250
T
 loes2.
6,851
5707
1,273

19,335

2,000
145927
27,413
99
1215
2,267
8867
553

4084;
11,811
1,127
28,803
6,736
27,551
46,067 -
11%2?6ﬁ1"m

686979

1,341
_1375;

597
1,776
21,088 .

2,337
3199 ¢

14 956..2.....
7,341
6,894 .
1,071
19,195
2009
123,348
22,549
126
9622
1457
1 078_.5.......... _

254550

474120
7,155 ¢
14137

30750_
7,200 -
28929__

2,000

_ 120438'
26000
15,800
a0

6,265

"?4_4;38_7__.}__ o

L1738
10,375
1,815
554 .
e
115 .
22,121 B
3,975
19.200
10,100
7,000
1488
19230

B 170 .

276176

471,050
6600
12,350

1,335
30,450
7,125
22349
51,860
120,495

9,500

_16000;_
2,000 !
96,000
15,637
50
14088
900
7,000

219370

723,614

1,735
9,600
14000
500
L1544
G
13,210
3,600
2,400 |
16,000

496,674
14,009
1,400
32,165
30,603
59,245
130,747

780,466

10930
1,705
569
3,170
50
14,685
3,800
2,550
118,900
110,300
7,350
1,930
13,400
2,000
81,670
27,000
100
9,800
1,702
5810
500

112




3610
3620

3770

3860

3870
13890
3900

13910
3050
3060

3961

4020
4030
4040
4050
i
4100

Contractual Services
_Accounting Services
[Engineering Services
3630
3710
3750 |

Legal Serv;ces

;Physmal Exams
;Computer Program /Malnt
‘Legal Advertising o
Public Officials Ins /Bondmg
70 Electricity & Gas
3840
3850 . L eased Equment
‘Other Contractual Services j
Auto Mileage & Expense Reimb. =
:Bond Principal L
Bond Interest
‘Utility Deposit Refunds
‘Contractual Payments
Lake Water Costs

‘Telephone
Comm./Office Machine Maint.
Interfund Service Charge _

Joint System Maintenance

Total

Total Operating Expenses

_ Capital Outlay
Improvements - Other _ -
Improvements - Faciites
‘Machinery & Equipment '
;Improvements & Extensions
Vehicle Acquisition

. Office Furniture

" Other Financing Uses

380"

. 5000

:Contingencies
: Transfer - Out _
A Trf. to Escrow for Water Imp.

VILLAGE OF MOKENA

_ Appropriations [16-130]

Actual
Flsca! '05

_ Fiscal '06 B

Actual

‘Budgeted

Fiscal ‘07

Flscal 2008 Budget Water Department_' s

Estlmated
Flscal 07

E”_Board App.

Fiscal '08

609

T
2782

S

224

AT
29676

919
64,937
516 .

67881
404

... 195,000
200,325

'266335?'”f N
_m12153125

1,087.785 .

91967232

§ 2,870,124

6554

13,605

$ 20159

_ Total Appropriations S 2800283

1,048
e0061

540

171
3235

35,000

2,171,031

3,112,560

1972

27,073

29045

3,141,605

42J?8?
26,023
1,011 -
66408
544
55,723

431
205,000
1913254””

S 292
12,560
1,500 ¢
500
4275
750
60
053000
27935
1,020
69088 .
530
ores
540
210 OOO L
181 988 f
263,599

1,264,408

135000

;.

2197427

3,217,990

24583

2252
12250
183

3,200
400 ¢

2,376
30,160
1,500
350
11,175
500

1 185 OOO...‘......
135,000

3,052,889 -

3,342,573

62,000
23,800 :
800
69,088
A9
62,200
... 50
210,000 -
181,988

2,109,905

1,189

21605

22,764

3,075,683

69,000
27,300
1,070
69,364
545
82,625
534
220,000
172,313
100
261,036
1,207,008
35,000

2,191,956

3,192,133

3,750

26,000

29,750
100,000
100,000

3,321,883,
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WATER DEPARTMENT NOTES

Professional Development: An increase of $1,300 is scheduled for the Utilities
Superintendent to attend the LEAD program.

Engineering Services: This line item is scheduled to increase $17,600 above FY 07
levels due to the water valve program to complete the Water Atlas GIS program.

Computer program Maintenance: An increase of $6,900 is scheduled for this line item
mainly due to the costs associated with the web-based utility payment program, support and
hosting fees.

Electricity & Gas: The $16,000 increase in this line item is due to the addition of a new
pumping station and storage facility at 187" & Wolf as well as the increased cost of
electricity due to deregulation.

Other Contractual Services: You will note an increase of $14,971 above FY ’07
budgeted levels. This increasc is associated with the cost of the village wide leak survey
that the Village performs every other year.
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SEWER OPERATING FUND BUDGET SUMMARY

REVENUES

Current FY ‘07 Estimated FY ‘07 Revenues are anticipated to be under budget by
approximately ($57,412). This is due to lower growth in customers and
fewer sewer inspection fees duc to a decrease in building permits.

Proposed FY ‘08 FY ‘08 Revenues are budgeted to be less than FY ‘07 levels by
approximately ($43,961). This is mainly atfributable to a decrease in
sewer inspeetions based on projected building permit activity.

Total Sewer Revenues for FY ‘08 are budgeted at $1,609,615. Illustrated

by the Pie Chart found below, one will be able to see the breakdown of
revenues for the entire enterprise by category.

TOTAL REVENUES

47,250
$73,986 $Otr:1er
Inspection 39 $1,488,379
5% - Consumption
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Sewer Operating Fund Summary

Page 2
EXPENDITURES
Current FY ‘07 Estimated FY 07 expenditures are anticipated to be ($76.735) below

budget. This is mainly attributable to reducing the transfer to the Plant
Replacement IFund, along with not using the contingency line iteni.

Proposed FY ‘08 1Y “08 Sewer Fund Expenditures are proposed to inerease above FY 07
budget Ievels by approximately $24,541. This is primarily due to the costs
associated with chemicals, electricity, capital purchases, and regular
operating increases.

Total I'Y *08 Sewer Expenses arc budgeted at $1,702,515. lllustrated by
the Pie Chart found below, one will be able to see the breakdown of
expenditures by major category.

TOTAL EXPENSES

354,475
: $50,000
C apital 39088 450
Other )
$435,688 3% Personal Services

30
Contractuat § 58%
Services

26%

$173,902

Commodities

10%
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Sewer Operating Fund Summary

Page 3

FUND BALANCE

Current FY "07

Proposed FY ‘08

£600.000

ss¢0,000 | -

$a00,000 |

sso0.000 |

$200,000 |

5100000 |

$0

You will note the FY 07 Sewer Operating Fund estimated ending fund
balance to be approximately $597,813. This 1s above the budgeted FY *07
balance by approximately $72,649. The rationale for this higher than
projected year end cash position is as follows:

The actual FY 06 Year End Fund Balance was approximately $53,326
above anticipated. FY ’07 revenues are anticipated to be ($57,412) less
than budgeted and FY ‘07 expenditures are forecasted to be below budget
levels by approximately $76,735.

Below you will note the cash position of the Sewer Enterprise fund for the
last nine budget cycles along with Proposed FY ‘08 levels. This fund has
been fairly stable throughout this duration. However, a rate adjustment
was initiated in 'Y *06 and in FY 07 as well. The Proposed FY ’08 year
end fund balance is $504,913, which is slightly higher than the Board’s
policy guidelines of maintaining 25% of the annual expenditures in each
major fund. Recent Village Boards have taken a more conservative
approach to managing the fund balance in the sewer fund. The transition
to Lake Michigan water as well as a continued integration of deduct
meters have combined to flatten natural revenue growth in this fund.

Sewer Fund Balance Comparison
FY 99-08

29

a0 (U] 02 az 04 a6 o6 o7 o8

Fund Datance Recommended :

Once again, this enterprise fund remains stable.
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Sewer Operating Fund Summary

Page 4

STATUS OF GOALS FOR FY *07

1.

2.

9.

Replacement of 10 evergreen trees on the WWTP property. (C/100%)

Complete sanitary sewer atlas update. (C/100%)

Continue with Village wide infiltration and inflow study concentrating in subdivisions
where smaller residential sewers exist, including smoke testing of sanitary sewers,
(C/100%)

Complete smoke testing sanitary sewers for infiltration. (C/100%)

Dead tree removal along creek at WWTP. (C/100%)

Re-line (3) manholes on 191% Street. (C/100%)

Jet and clean sewers in Green Meadows Subdivision. (C/100%)

Continue manhole rehabilitation program. As in past years, a total of 30 manholes will
be rehabilitated in FY "07. (C/100%)

Install time clock for hourly employees. (C/100%)

SIGNIFICANT GOALS FOR FY *08

1.

Replacement of 10 evergreen trees on the WWTP property.

Continue manhole rehabilitation program. As in past years, a total of 30 manholes will
be rehabilitated in FY "08.

Continue with Village wide infiltration and inflow study concentrating in subdivisions
where smaller residential sewers exist, including smoke testing of sanitary sewers.

Clean, jet and vacuum wet wells at four lift stations to improve collection system.
Re-line (2) manholes on 191* Street.
Complete improvement of Landscaping on front & east side of WWTP building.

Complete improvements to 1 14™ Avenue lift station.

Complete cleaning & televising of sewers scheduled for relining in FY ‘08 & FY 09
budget.
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Sewer Operating Fund Sumimary
Page 5
9. Reline sewers on Pheasant Lane, Pheasant Court and Bryant Street.
10. Complete design engineering for sewers to be relined in FY *09 budget.

11. Oversee design expansion of WWTP Facility from 2.5 to 3.3 MGD.
12. Oversee design of reconstruction of excess flow lagoon.
13. Replace gate opener at WWTP Facility.

14. Replace 2 electric control panels in RAS basement.
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iCharges'fof'Se'r'\,?ie'e
_ iOther Revenue

TotalRevenue

_'_'Opemng Cash Balance B
‘Operating : Baiance

- Total Cash Balance

Total Available for Spending

Aro "ria'tn'oh' .
Personal Serwces

‘Commodities
Contractual Services
‘Capital Outlay
[Other Financing Uses

_ Total Appropriations

. Encumbered Reserve Balance

Ending Fund Balance

VILLAGE OF MOKENA

Actuai

Fiscal '05 .

Actual

Fiscal '06

. Fiscal 2008 Budget: Sewer Department

 Budgeted
. Fiscal '07

" Estimated |
Fiscal '07

Board App
Fiscal '08

'§ 1,162,801
48,585

8 1211476

o .5 535354
gEncumbered Reserve Balance .

. $ 1,746,830
Less: Encum.Reserves  $ -

L $ 1746830

“Actual ..
Flscal ‘05

1,361,598
214,666

Actual

Fiscal '06

1,576,264 .

(423,106

1,999,370

1,609,326
44250 .

2203138

Budgeted
Fiscal '07

549562

2,203,138

1,514,450

2,199,052

Estimated

Fiscal '07

81,714

1,566,164

602,888

2,199,052

1,562,365
47,250

1,609,615

597,813

2,207,428

2,207,428

" Board App.

Fiscal '08

.5 748,085
131,181
369,275
16,483
58750

.5 1323724
_§ 423106

~ Ending Operating Balance

807,583
160,101
372,396

31,402
25,000

assase
. 602,888

602,888

/940,051
165,378 |
472,962

24,583

75000

1677974

915,257 -
167,717
470,513

352521
12,500 .

597,813 |

525164 897!

1,601,239

597813

988,450

173,002

435,688
54,475
50,000

504,913

504,913

121




2620

2680 Sewer InspectionFees

2970

~ Charges For Service
Sewer Charges

' Total

[Interest Earnings

‘Miscellaneous Income

; Total B

" Opening GashBalance: "
$ 535354 L

... . Operating Balance
. Encumbered Reserve Balance

Total Cash Available

_Less: Encum, Res, Balance

. Total Available for Spending

o VILLAGE OF MOKENA L
. Fiscal 2008 Budget: Sewer Department
: _Revenue [16]

Fiscal '05

Actual
Fiscal '06

Budgeted
Fiscal '07

Estimated

Fiscal '07

Board App.

Fiscal '08

S 1,162,891

s Tee
o Ao

8 4ms8s

__Revenue Grand Total  § 1211476

8 1,746,830

. $ 1,746,830

.8 1,088,253 1,256,405
104,638

105,193

1,361,598

25365
189,301

214666

sroni
423,106

1,999,370

1,899,370

1496400
11296

1,809,326

20250

1,653,576

549562

2,203,138

2,203,138

44,250 |

1,445,350
69,100

1,614,450

35210

1,606,164

2,199,052

2,199,052

46,504

602,888

1,488,379
73,986

1,662,365

27,000
20,250

47,250,

1,609,615

597,813

2,207,428

2,207,428
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T

7.....3020 .
3030

3040

3050

- 3051
3060
3070

4510

3230
3249

3250
2260
3270
3280
3290

3300

3310

3320
3330

3360
3380

3440

3460

3510

Commodities
:Office Supplies
[Postage R
‘Conferences, Mtgs. & Seminars
‘Membership Dues o
Professional Development

*personal Servicss

_Salaries (Full Time)
Salaries (Part Time)
‘Salaries (Overtime)
.Unemployment Contribution
{FICA Contribution
“Medicare Contribution o
‘Workmen's Compensation

IMRF Contribution

B 3100 ”_”_'HospitallLIfe insurance 7

Total

qubI|cataons
Liability Insurance
Clothing & Personal Expenses
‘Printing
‘Vehicle Expense (Gasohne)
‘Maint. - Bldgs,, Sts., & Grnds, L
Maint. - Vehicles & Motor Equ.r o
Small Tools _
jRepalr Materlals
;Jamtonal Supplies
‘Storne & Sand

Misceilaneous

‘Chemicals
4 - Equipment
23520

Furniture

Vol

VILLAGE OF MOKENA

~ Fiscal 2008 Budget: Sewer Department )

Approprsattons [16 131}

 Actual

Fiscal '05

Actual
Fiscal '06

. Budgeted
) _ Fiscal '07

Estlmated
Fiscal '07

~ Board App.

Fiscal ‘08

5 4w3305
4,497
12,839
1388
31,685
7410
37464
48,112
113,305

8 748085

R 1=~
’ 1,640
1,250 °
80
444 .
g
- 24 697 e
- 13655_m”
11,683
8,843 |
3,830
1,059
1655
1,384

527,621
4,084
11,811
L1309
33,769
7,897
} 54052@...
134531

1341
8,551
1,189
gt
‘3450
35,521
2,280
2,436
14,697
11,256
828
(9%
- _477;_ _

500..3. e

B 9911Tf””
53005
8287

853

o8 sie

807,583

| 106_[
64,539
4876}_"_ .

602,827
7.155 .
tapsr
1,850
38,700
0085
66250
165932j

940,051 |

165378

1,735
8,625
1555
4810
37,300

4,100 ;

2,125
19,200
13,200
6500
1,963 1 .
2,000
1,890

500

100
58,000
2185

598,900

6,600 .
12,350
1,709

38375

9,000

1735
8850
1286 .
A9
154
28 .
22,300
3,400
BT I
16,200 -
13,200
6,000
1,560
2,000
1,800

500

84,300

26305;:
655501

2,180

167,717

635,040
8,098
14,009
1,750
40,743
9,530
36,019
75,170
168,091

988,450

9,555
1,560
129
4,710
50
3.800
2,250
18,900
13,600
6,825
1,684
2,000
500
100
75,000
4,270
500

173,902
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3610

3620
3630

- 3640
3690

3700
_3_71 D_
3750

3770
3780

3765

3840

3860

3870/

3890

3900

3950 WEContractual Payments

4030

4040

4050

4080

4100

4286

e

fContractuaI Serwces ' o
_Accounting Services
_Engineering Services
‘Legal Services
Physical Exams
:Computer Program fMa;nt
1Sludge Removal
‘Legal Advertising
.Public Officials Ins. /Bond;ng
Electricity & Gas

Telephone

‘Comm /Office Machine Maint.

3840 Interfund Service Charge
3850 | e

:Other Contractual Services o

Auto Mlleage & Expense Relmb._

LBond Pnnmpat

:Bond Interest

Leased Equ1pment

_ Total

 Total Operating Expenses

Capital Qutlay
Improvements - Facilities
:Machinery & Equipment
iImprovements & Extensions
:‘Venhicle Acqu;satton
:Office Furniture

'”fmeta[fff f;ff"””

Other Financing Uses
.Contingencies
Transfer - Out :
/A. Plant Repfacement Fund
\B. Plant Expansion Fund ’

Total

Tbtallr Appropriations

o VILLAGE OF MOKENA
Flscal 2008 Budget: Sewer Department o
Appropr!atlons [16 1311 !

Actual
Flscal ‘05

: Aéfﬁéf”'f

Fiscal '06

Budgeted
Fiscal '07

'Estimated
Fiscal '07

Board App

Flscal ‘08

191,142
4881
919
64,937
——
52,303 .
Lot

e

Ty 369275

8 1248491

13606

. § 68750

8133724

'3 2,064
4872
690

145

2,782

42157
s

”: Zé?8t'

”5&750f'

1,011

2266
8,061
172;

145 .
3125
41680 °

650f

189,601
3635

66A95§
- 267 .
54473 .
336

479

372,396

1,340,080

4,329

27,073

31402

25,000

25,000

11,396,482

3,400
70,560
1000

500
4,586
44,940

500 |

S
200,000

4295

1020
69,088

485 .
70,628
400 |

1800
472962
1578391
1280

 .23333;.

S s0000
50—

75000

1677974

24,583

2620
68 SOD”L_

1563487

13,647
21605

252 84

183f i
320
47,850
174
- 51

198,000

4200
800

69,088

495
73,540
o222

:ﬁsooi”.

470,513

{2500;"

1601.239

2,764
4,160
11,000

350

11,175

50,750
500

' 228000_
4,400

- 1,070,
69,364
495

59,760
400

1,500

435,688

1,598,040

28475

26,000

54,475
50,000
150,000

1,702,515
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SEWER DEPARTMENT NOTES

Chemieals: An increase of $17,000 is projected due to increases in the costs associated
with treating the sludge and preparing it for transfer into the farm fields.

Equipment: The $2,085 increase is for the purchase of equipment necessary to operate
the sewer plant and new magnetic locators for location pipe.

Computer program Maintenance: An increase of $6,589 is scheduled for this line item
mainly due to the costs associated with the web-based utility payment program, support and
hosting fees.

Sludge Removal: The increase of $5,810 is due to an increase in costs for sludge hauling.

Electricity & Gas: The $28,000 increase in this line item is due to the increased cost of
electricity due to deregulation.
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MUNICIPAL PARKING LOT FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

The Front Street lot (located just East of Wolf Road and between Front and McGovney
Streets) provides approximately 185 parking spaces.

The METRA/Hickory Creek 1114 space parking facility is located East of LaGrange
Road, North of 191st Street.

The Willowcrest Lot is located one block North of Front Street just West of Wolf Road
near the Mokena Elementary School and provides approximately 101 parking spaces for

METRA commuters.

Additionally, there are 58 daily parking spaccs available at the Village Hall lot (located
on Division Street - between Carpenter and Third Streets).

Parking revenues are derived on a daily basis and utilized to fully subsidize the cost of
operating and maintaining the parking facilities.
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s 276511
| 3606

) '_VjCharges for Ser\nce -
~ Other Revenue

__Total Revenue

‘Opening Cash Balance

Total Available for Spending

. .iPersona[ Serv;ces o

";_Aggrogrlation

Commodities

_ Contractual Services

‘Capital Outiay
‘Other Financing Uses

' ~ Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA ‘
_ FlscaE 2008 Budget Mumc:pal Parkmg Lot Fund

Actual
" Fiscal '05

Summam

Actual
Fiscal '06

Budgeted

Fiscal '07

. Estimated |

Flscai 07

Board App.
Flscal '08

Actual
Fiscai '05

$ 280117
8 fssgre

S 436,006

284791
7744

202535

465,045

Actual
Fiscal '06

277500 .
5800

411,188

. Budgeted . |
- Fiscai 07

Fiscal '07

283,300

202 345
7,700

300,045
136980

439325

Estimated

300,000
6,150
306,150
123,654

429,804

- Board App.

Flscal '08

1,189

.8 84002

80, 325.........

28,070
60,000 °

8 263586

8 172510

139,280

95667
98679

1,970 -
110,000 -

3265765

101,874 ¢
32,750 |

141,605
32,300 :
20000

328529

B2659

100615
32,000

134,454
28,602
20,000

123654

315671

110,659
28,440
124,066
4,500
75,000

342,665

87,139,
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. VILLAGE OF MOKENA o
_Fiscal 2008 Budget: Municipal Parking Lot Fund

Actual

260 ChargesforService Fiscal 08

Actual .

Fiscal '06

‘ Budg‘eted_f
~ Fiscal '07 -

Revenue [171: ...

_Estimated  Board App.

Fiscal '07

Fiscal "08

2630 Parking Fees.

290 OtherRevenue
2910 Interest Earnings 8

”“'2'97'0'méMisceﬂaheoqsrInpqme S

2,606
L Total 8

__Revenue Grand Total §
__Opening Cash Balance

____Total Available for Spending  $ 436,09

- $ 276511

teoo

. 1.55,9?9 -

6744
1,000

465045

284791

7,744

292635

172,510

o 127,888

277,500

s
1,000

283,300

o anies

292,345

6,700 .

1000

300,045

- 139,280

439,325

...300,000,

5,150
..1,000

306,150
i

429,804
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_ VILLAGE OF MOKENA o
Flscal 2008 Budget: Mumcnpal Parking Lot Fund
‘ Approprlatsons [17 132] ‘

~Actual """E""”Aéfha! Budgeted __f___Estlmated

" Board App.

' Personal Services
3010 !Salaries (Full Time)

3020 Salaries (Part Time)
3030 Salaries (Overttime)

3040 :Unempioyment Contnbut;on PPN I,

3050 FICA Contrsbution
3051 Medicare Contribution

3060 Workmen's Compensation |

' 30'7'0” [IMRF Contribution

3100 HospitalLife Insurance

Total

fCommodltles S

3280 ;Ciothlng & Personal Expenses

3310 Maint Bldgs., Sts., & Grnds.
- 3340 (Traffic & Street Slgn Matenal
3440 ;_Mlsceilaneous

'Contractual Services
3610 Accounting Services
3620 Engineering Serwces
3710 Legal Advertising

3780 .Telephone

3840 Interfund Service Charge
3860 Other Contractual Services

3890 Bond Principal
3900 Bond Interest

3950 Contractual Payments

~Capital Outiay
4020 Improvements: Other

4040 Machinery & Equipment -
. 22,200

4080 ‘Vehicle Acquisitions
“otal

" Other Financing Uses

5000 Transfer-out  is

~ Total Appropriations

 Fiscal '05

Fiscal '06

Fiscal '07

Fiscal '07

. Fiscal '08

Street Lighting - Energy Charge

35288

21gear
385

463
3978
837 |

8696 |

184
173

o420
A2

204

3,499

1,545

80, 885[

17,039

90,325

28070 1,

60,000

263,586

oo
4,608

42,794
22,837
466
ST
LAt
965
7236

6,635

10285

95,867

ae712
1,630
28

19,449

Coai
2 175 ¢
41 5
1 371 A
1,477 ‘
62346
24088

98679

110,000

325765

45,650
24,033
Car
400
4,340
1,015
7600
78000
11,089

29500,

101,874

1200
130,500
1,000 |

32,750

150

2,500

1,560
64,777 . .
85018 .

141605

328529

43,668
26170
650 0

414

4,395

1,030

L5736
7,550 |
11,002

308 -
1900

675

R Tt
57,500

134,454

2859

100615

500 i
30,500
. %00

'__7'_,000 R

28,602

315671

48,316
27,625
546
450
4742
1,110
7,854
8,805
11,211

110,659

1,400
25,990
1,000
50

7,200

124,066

130



MUNICIPAL PARKING LOT NOTES

Improvements Other: You will note an increase of $1,700 above FY 07 levels for the
sidewalk extension to service the commuters at the Hickory Creek Station.
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 Revenues

_ Exaction Fees
‘Charges for Serwce
‘Other Revenue

Total Revenue

. Opemng Cash Ba[ance

* Total Available for Spending

~ Appropriations

_Contractual Services
‘Capital Outlay ) ‘
‘Other Financing Uses

__ Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA - N
) F:scal 2008 Budget Sewer System Capltal Emprovement Fund '

Actual
Fiscal'05

Summam

Actual

F|scal ‘06

‘_ "Bu"dgeted _
- Fiscai'o7

Estimated

Fiscal "07

" Board App.

Fiscal '08

1,285 407 L

. 30 903..;.. o
$ 1316310
'$ 1,975,645

8 3,201,955

Actuai
Fiscal '05

697,043
188,361

2,034,551

2,819,955

Actual

Fiscal '06

785,404

718,388
79,000 .
1,782,468

25798%

 Budgeted .
Fiscal '07

459, 040
105,000 1

564040

ESfimated
Fiscal '07

2,047,606

2611646

506 985__

76,800
583,785
1,646,670

2,230,455

~ Board App.

Flscai ‘08

. 86882
750,522 -
420,000

31,257,404 -

8 2034851

4524
327,825
440,000

772,349

2,047,606

46 367

334,278

480,000

| 860665

1,719,191

31872
473,104
460,000

1,648,870

964,976

12,285
215,470
500,000

727,755

1,502,700
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260
2650

290

3620
3710

ﬁ_Ex’ac't'idh"#éé’é""f', -
Contributons

Fap-On Fees

EguthBg!enus o
_Interest Earnings

Revenue Grand Total

.~ Fiscal'05

81,316,310

(81975645

V"'LAGE OF MOKENA : i S
Fiscal 2008 Budget: Sewer System Capltal lmprovement Fund s

_ Revenue [191.

 Actual

ActuaE
Flscal '06

~ Budgeted :
Fiscal '07

Ciiaros forServies -
(5 1.285407

5 30903

Opening Cash Balance § 1,97

 Total Available for Spending

‘Contractual Services
\Engineering Services
‘Legal Advertising

" capital Outlay

4030
4040

4050

4080

Improvements - FaC|I|t|es
Machinery & Equ;pment e
[Improvements & Extensions
‘Vehicle Acquisition

Total

Transfer - Out
A To Plant Expansion Fund

"~ Total Appropriations

o i_;Othe'f'lfihah'c'in'q'_L_'l_ses_'_'
4280 Contingencies

5 420000

$ 3,291,955

- 785,404
2,034,551

697,043

88,361

797388
1,782,468

257985

718,388

Estimated

, . Board App.
Fiscal ‘07

Fiscal '08

105,000 ©

“Actual

FlscaE ‘05

. Actuai .
Fiscal ‘06

Budg'eted
Fiscal '07

Estlmated
Fiscal '07

458040

Sa0i
2,047,606

261164

506,985
76,800

583,785
1,646,670

2,230,455

. Board App.

Fiscal "08

8 86670
212

: $ 86,662

(750822 1

s 750522

8 1257404

4,283
241

454

440,000

327,825

327,825

440,000

46137?”_m"

: 334,2?'8'"_”“

460,000

46}38"7 I

480,000

772,349 860,665

31872

31,872

16497:_____

460000

964,976

413104

12,035
250

12,285

215,470

215,470
20,000
480,000

500,000

727,785
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SEWER SYSTEM CAPITAL IMPROVEMENT NOTES

Engineering Services: This line item is associated with the engineering for capital
projects being proposed in the FY *08 budget and for anticipated FY *09 projects.

Improvements & Extensions: Tlis line item covers the capital projects proposed for
FY *08. These projects include the following:

191* Street Force Main

Cleaning & Televising of Sewer Mains

Replacement or Relining of Sewer Mains:
Pheasant Lane (197" to Glennell)
Pheasant Court (Pheasant to End)
Bryant Road (Wolf to Bryant Court)
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~ Revenues
‘Exaction | Fees

""§Charges for Serwce

~ Other Revenue

Opening Cash Balance

Total Available for Spending

:Contractual Semces

~ Capital Outlay
iOther Financing Uses

__Total Appropriations

~ Ending Fund Balance

7 VILLAGE OF MOKENA
Fiscal 2008 Budget Water System Capltal Improvement Fund

.S_u_rn.m,‘, -

Actual

Fiscal '05

Flscal 06

. Budgeted
: ‘FISCHI 07

Estlmated

Fiscal '07

~ Board App.

Fiscal '08 :

s 196,500
1,306,114 -
44 217..5.........
$ 1,546,831 -
.§ 2586,533

54133364

~ Actual
Fiscal '05

2125857
172,397

2298264

.. 5:_5501021 -

Actual

Frscal ‘06

3,561,767

2,155, 164"§ |
88,900

2,455,630

4,699,694

- Budgeted

Fiscal '07

2,244,064 ©

1.416 6?3_} )
122,000

4044463

Estimated

Fiscal '07

1,538,673

5.583,138

1,526 756__
52,750

1,579,506
1,279,741
2,859,247

~ Board App.

Flscai '08

'$ 140,017
341,580

§ 581597

'$ 3,551,767

1,805,658

4,044,463

325233
1,380,325 1
100,000 -

209,672
2,786,577 . !
120,000

3,116,249 -

1,583,445

192,998
8,260,397 .
850,000

1279741

4,303,395

387,610
1,368,380
120,000

1,875,930

983,257
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254

2560

260

2650

290

- 3630
3710

Fiscal 2008 Budget: Water System Capital Improvement Fund
| Revenue [20]

Exaction Fess
_ ;Contr;buhons

_Charges for Service
Tap-On Fees

_EOther Revenue
Interest Earnings 7

__Revenue Grand Total

_Opening Cash Balance

Total Available for Spending

- _:_”‘;'Co'ri'tré'ctual Services
3620

Engineering Services
‘tegalServices ]
‘Legal Advertising

_Total

~ Capital Qutlay

' 4060 Land Acqu|5|tion

4280

5000

Improvements & Extensions

Total

 Other Financing Uses
Contingencies

- Transfer - Out

GAL T to Escrow for Water Imp ‘_

Total Appropriations

VILLAGE OF MOKENA

 Actual
Flscal '05

. Actual
i Fiscal '06

Budgeted

Fiscal '07_: _

Estimated
Fiscal 07 .

g:_”_Board App.

Fiscal '08

8 196,800

8.1,308114

§ 44217

''$ 1,546,831

. $ 4133364

2125857 .

'$ 2,298,254

5,850,021

172,397

3,551,767

88800

$ 2,244,064

2,455,630

_ Appropriations [20-141]

, Actual
Flscal 05

“Actual
Fiscal '06

Budgeted
Fiscal '07

2,155,164

4,699,694

5 1538673

15,583,136

Estimated
Fiscal '07

1,416,673

122,000

14,044,463 f

1,526,756

52,750

$ 1579 506

1,279,741,

2,859,247

Board App

Fiscal '08

$ 140,017

5 140017

R

$ 100000

8 581507

320902
3128:
1203

1380325

100,000

1,805,558 .

325233

sto2rt
470,054 |

209672

20,000

200,672

2786517

100000

120,000

3'1 1'6,2'4'9'"1

4,303,395

192,884
192998

3,260,397

3,260,397

850000

387 610

387,610

1,368,380

30,000
100,000

120,000

1,875,990
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WATER SYSTEM CAPITAL IMPROVEMENT NOTES

Engineering Services: This line item is associated with the engineering for capital
projects being proposed in the FY 08 budget and for anticipated FY *09 projects.

Improvements & Extensions: This line item covers the capital projects proposed for
FY ’08. These projects include the following:

Extension of Water Service to A-OK property
191" Street Utility Relocations (Wolf to Everett)
West Basin Water Tower and Pump House
Townline Watermain

Ri. 45 Watermain (LaPorte to Birch)
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SEWER PLANT REPLACEMENT
FUND

Fiscal Year ‘08

This fund currently exists as a Depository for Encumbered Revenues utilized to
Repair/Replace our existing Sewer Plant.

This Replacement Fund is a requirement of the 5.6 million dollars Federal EPA Grant No.
C 172136-02, utilized to construct the Village’s new Wastewater Treatment Facility,
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Revenues
Other Revenue

_Total Revenue

" Opening Cash Balance

~ Total Available for Spending

:Am?mme!.m« s
‘Contractual Serwces

'Capital Qutlay

~ Other Financing Uses

Total Appropriations

' '_E'ndi'ng Fund Balance

. VILLAGE OF MOKENA
Fnscal 2008 Budget Sewer Plant Replacement Fund

 Actual
'Fiscal '05

Summary -

~ Actual

Flscal '06

Budgeted

Fiscal '07

_Est:mated

Fiscal '07

 Board App

Flscal 038

8 76297 .

§ 1209195

§ 1.285492

Actual

" Fiscal '05

T84z

1,331,518 .

~ Actual

Ftsca! 06

71842

73,600

1,081,467

1,185,087

 Budgeted
. Fiscal '07

72,750

1149460 .

Eétlmated
- Fiscal '07

72780

55 000

55,000
1,133,546

1,188,546

Board App.

Flscai '08

87 178._?_'." |

§ 1250676

5,750
249,058 .

254808

.. ] 076710 .

500 ;
24,445 1
50000 . ...

1,080,122 |

IE
15,542

15,914

1,133,546

2,300
12,400
50,000

64,700

1,123,846
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2910

3440
3510
3620

3710

4050

| 4280

| Other Revenue
‘Interest Earnings ' $
A, Sewer Department

_Total Available for Spending

:Contractual Services
:Miscellaneous N
‘Machinery & Equipment
Engineering Services
.LegalAdverising ...

- jCa ital Qutla
4040 .M

_ OtherFinancingUses L
Contingencies '3

VILLAGE OF MOKENA

Flscal 2008 Budget Sewer Plant Replacement Fund

Revenue [21 1

Actual Budgeted

Fiscal '06

- ‘Actual
Fiscal '05

" Fiscal'07 |

 Estimated
Fiscal '07 |

Board App

Flscal 08

. ATsAT. a4z
interfund Revenue - (From) S : :

58750 25000

Total 1§ 76207 71842

_ Revenue Grand Total  § 76007 71842

Opening Cash Balance § 1209,195 1259676

8 1285402 1331518

" Appropriations [21-142]

Actual "Actual Budgeted

Fiscal '05

48600
a8

73600

.
1081467

1,155,067

72,750

':7 Estimated

60250
12,500

1078710

%149460:””

55 000

55,000

55,000
1133546

1,188,546

. Board App._

Fiscal '08

Fiscal'06 = Fiscal '07

e iy 500
16,961

Total s a7 s7s0

Total § 8838 249058

_ Total Appropriations  '$ 25816 254808 -

| 5750 - -
217; R S ‘

w0
- daas
[Amprovements & Extensions - - -

24445

74945

E __Fiscal'07 -
S o '

372

18542

2,300

2,300
12,400
12,400
90,000

64,700
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SEWER PLANT EXPANSION FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

This fund was established and is intended to be utilized as a Sinking Fund to accumulate
fiscal resources to offset future capital or land acquisition costs affiliated with any Sewer
Plant Expansions. The Village Board has authorized Stafl to transfer approximately
$480,000 of the budgeted Sewer Tap-On-Fees into this fund from the Sewer System
Capital Improvement Fund. The remaining $26,985 of those budgeted Tap-On-Fees will
be utilized for local capital costs affiliated with our sewage treatment systen.

The Village completed an expansion at the current wastewater treatment plant location

during FY *00. The remaining fund balance will continue to be invested to pay for future
expansions.
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jRevenues B
~ Exaction Fees
~ Other Revenue

_ TotalRevenue

~ Opening Cash Balance

__Total Available for Spending

A ropriations
~ Commodities

~ Contractual Services
‘Capital Outlay
Other F;nancmg Uses

~ Ending Fund Balance

VILLAGE OF MOKENA

Actual
‘Fiscal '05

~ Actual

Fiscal 06

' Budgeted

Fiscal 2008 Budget: Plant Expansion Fund -

Estimated

BdardrApp.

T oanen
§ 471833
'$ 3442577

$ 3914410

Actual

Fiscal '05

667806

4,582,276

Actual

3,914,410

Fiscal '07
58 829__j_____.. .
609 037

4557389

‘Fiscal'06

Fiscal ’07

674,800

674,800

. Fiscal '07

725300

725300

1 5,290262

Estimated

Fiscal'07

4,564,962

Fiscal '08

745,000

745,000
5,282,462

6,027,462

. Board App.

Fiscal ‘08

§ 3914410

17.314 ‘

14,564,962

20000

5204383

7,800

7800

5,262,462

"435,000

20,000

455,000

5,572,452
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- 254

2560

2900

2940,

3440

3620

3710

[Exaction Fees
Contributions

:Other Revenue

‘Proceeds - Sale of Property
“Interest Eamnings

‘Interfund Revenue (From)
‘A Sewer Department ‘
_'B. Sewer System Capltal Imp

Revenue Grand Total
__Opening Cash Balance

" Total Available for Spending

" Commodities
‘Miscellaneous

" E'Capltal Qutlay

ST
4060

4100

4280 Contingencies

JImprovements - Facilities
Land Acquision
Office FUMITUIE o

~ Total

Total Appropriations

VILLAGE OF MOKENA

Actual
Fiscal '05

Actual
Flscal '06

~ Fiscal 2008 Budget: Plant Expansion Fund
Revenuelg]

_ Budgeted
Fiscal'07

Estlmated
Flscal 07

~ Board App.

Fiscal '08

420,000

s arigss

0§ 471833
A

$ 3914410

440000

4,582,276

58829
169,037
609,037 .

667,866

214,800

5232189

- Approprlatlons [22 1431

Actual '
" Fiscal '05

Actual
Fiscal '06

Budgeted :
Fiscal '07

674,800

674,800

4,557,389

265300

4,564,962

Estimated
Fiscal 07

725,300

5290262

265,000
480,000
745,000

745,000
5,282,462

6,027,462

" Board App.

Fiscal 08

s

Contractual Services
Engineering Services.

‘Legal Services

_ Legal Advertising

e

17314

AT

20000 e

7,800

7800

7,800

435,000

435,000

. 20,000

455,000
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CAPITAL IMPROVEMENT, REPAIR AND REPLACEMENT
FUND
Fiscal Year ‘08

SUMMARY OF BASIC FUNCTION

Previous to preparation of the FY “90 budget, the Village of Mokena managed three basie Capital
Funds. These funds were established to replace, repair and improve the Village’s infrastructure.
These funds had defined sourees of revenue and in the case of the Sewer Plant Replacement
Fund, were mandated by Federal Regulations. Other funds included in this category were the
Water and Sewer Capital Improvement Funds.

Increased developer contributions, as well as the need to proceed with prioritized improvement
projects have facilitated the development of a Capital Improvement, Repair and Replacement
Fund. The creation of this fund provides a financial depository for future Capital Projects or
other acquisitions. These funds are earmarked in a defined account drawing interest, until the
monies are expended on specific priority projects or equipment.

The budget document clearly exhibits several projects that are earmarked for current and future
funding.

The most significant projects to be funded in FY ‘08 are as follows:

1. | Conversion of 15 Front St. Commuter Spaces*® $ 41,035
2. | Hickory Creek Drive & 191" Street Signal & Fng.* 89,400
3. | Contractual Payment to Tinley Park for Water Main Oversizing 95,348
4. | Contractual Payment to Oak Lawn for Upstream Improvements 210,469
5. | Expansion to Public Works Garage* 1,200,971
6. | Municipal and Public Safety Facility Preliminary Design Emg. 100,000
7. | Land Acquisition for Public Safety Facility 750,000
8. | Principal & Interest Payments on Debt Service for Road Imp. Bonds 724,475
9. ! LaPorte Widening & Eng. (Kirkstone to Wolfy* 2,189,200
10. | LaPorte Rehab. & Eng. (Rt. 45 to S Curve) 368,000
11, { 104" Avenue Improvements & Eng.* 1,613,600
12. | 187" & Wolf Intersection Improvements & Eng * 111,400
13. | Schoolhouse Road Improvements Eng.* 71,390
14. | Townline Road impirovements, Eng, & ROW (northern 1200 fi)* 1,323,095
15. | 191" Street Eng. & Installation of Street Lights (West Leg)* 28,130
16. | 191" Street Sidewalk, Signal, & Roadway Imp. (West Leg)* 15,530
17. | Wolf Road North Leg Improvements & Eng, 542,900
18. | Grotovsky Drive & 191" Street Signal & Eng * 89,400
TOTAL $9,564,343

* denotes full or partial carryover from FY *07
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‘Fiscal 2008 Budget Capltal Improvement Repalr & Repiacement Fund
 Summary ‘

N ?'Revén'u'es 7
~Municipal Parking Facilites
‘Water Improvements

" 187th & Wolf - Water/Sewer Utility

‘Municipal Facilities .
General Infrastructure

Total Revenue
 Opéning Gash Balance

Total Available for Spending

~ Appropriations
_‘Municipal Parking Facilities
‘Water Improvements

187th & Wolf - Water/Sewer Utilty ~

‘Municipal Facilities

. GeneralInfrastructure

_Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

" Actual
Fiscal 05

“Actual

~ Fiscal '06

. Budgeted

Fiscal '07

 Estimated

Fiscal '07

~ Board App.

Fiscal '08

69,257 -
688,563

67,085
... 792,890

1,567,606 -

1§ 3185401
'$13,943,838

. $17,129.239

~ Actual
Fiscal '05

I
188,938
6,181

1,334,106 .
2,586,596

4244807
12,960,989

17,205,796

Actual

. Fiscal ‘06

4,244,807

38 500 :

186, ooo_}' -
7,000

150, 905"

2,732,364

3,114,769

3,114,769 -

13,977,619

Budgeted

Fiscal '07

..1 ?,092,288

48,450 |
942,900 1
8,150
362,982
2,297,162

3,659,634

3660634
14124848

17,784,482 -

. Estimated

Fiscal '07

97,600
221,500
8,200
91,700
12,135,900

2,554,900
RTr)
13312725

15,867,625

~ Board App.

Fiscal '08

2073751
454, 010_ o

' $ 4,168,250

©$12,960,989 |

648,302
2,858,563 |

3,080,948

14,124,848

130, 721
2,391,310 .

281,035
265626

1,439,355 :

9,646,327

11,632,343

5,550,045

111,282
289,606

431, 830
3 639 039_

13,312,725

4,471,757

130,435
305,817

2,050, 971
7,077,120

19,564,343

5,303,282
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2560
2910
2940

2560
2570

2910
2940

2970

2910

. Municipal Facilties .
2560 Contributions
2910

2940

. Interfund Revenue - S
A General Fund - Bldgs & Grnds

§|V|uni(:|pa! Parklng Facmtles

.Contributions
Interest Earnings o
.Interfund Revenue - (From)

A Municipal Parklng Lot

_Subtotal 9

5Water lmprovements
5Reoapture5
Interest Earnings
Interfund Revenue -
A Water Department
‘B. Water System Cap|tai Imp.
gBond Proceeds ' 5 _
Miscellaneous Income. 1 - -

(From)

~187th & Wolf - Water/Sewer Utility

2570

Contributions

;Recapture
_.Interest Earnings

‘Interest Earmngs

(From)

Subtotal

. Actual
L Fascal 05

~ Fiscal 2008 Budget Capltal Improvement, Repair & Replacement Fund .

‘Revenue |23]

Actual .
" Fiscal '06

. Budgeted

Fiscal '07

'Estimated_
Fiscal 07

f Board App

‘Fiscal ‘08

287

100,000 .

688,563

68 403'_? o

83,610
9,280

700,000

792,800

110000

128986

188,938

740000

_' 35, 000_[

6181

545,725
48,381

1334106

20,000 20

51,000

35,000

100000

186,000

7,000

7,000

89,655
61280

67,800

T
850,000 -

942,900

8,150 _

8150 8,

4370 41
108 612 . ....50

362,982

22,600
5,000

97,600

86,500,
35,000
100,000

221,500

148




2030
2450

2560
2570

2900
2910

2940

2950
2970

' F:scal 2008 Bﬁdget Capital Emprovement Repalr & Replacement Fund

§General Infrastructure

‘Sales Tax

Capital Grants 7
;Contrlbutsons -
Recapture

'Proceeds - Sale of Property
[Interest Earnings

Interfund Revenue - (From) S
'A. Generai Fund - Street Dept.
_Proceeds - Bond Sale
_ :M|sceiianeous lncome

(Subtotal

. Revenue Grand Total

_Opening Cash Balance

 Total Available for Spending _

VILLAGE OF MOKENA

Revenue 123|

hctual
_ Fiscal '05

Actual  Budgeted = Estimated
Firsc_:al___‘o_s_,___j_ Fiscal '07 . Fiscal'07

Board App.

Fiscal '08

$ 1,006,820

344808

215949

813,943,838

$17,120239

(451,969 | 1,148,020 589,022 -

$ 1567606 5 2686506 $ 2732,364 § 2,207,152

5 3,185401 '$ 4,244,807 $ 3,114,769 $ 3,659,634
12,960,989 13,977,519 14,124,848

17,205,796 . 17,002,288 17,784,482 .

_ﬁ189272?'”'128?344f.“m%?22§395'

401899 297,000 485,500

1,333,100

590,000

212,800

$ 2,135,900

$ 2,554,900
13312725

15,867,625
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3620

3630
4010

4030

3620

3890
3900

3950

4050
4060

3620

4050

- 403.0
4040
4060

4100 Office Furnitwre

3620
3860

13890 Bond Principal

3900

4010
4030

4050
4060

' Flscal 2008 Budget Capital Improvement, Repair & Replacement Fund

~ Project Name 7
Municipal Parking Facilites
Engineering Services
-Legal Services ]
;Improvements Streets & Alleys
Improvements - Facilites

‘Water Improvements :
Engneering Senvices
‘Bond Principal :
‘Bond Interest

fContractual Payments i
“Improvements & Extensions .
Land Acquisition

_Subtotal

" 187th & Wolf - Water/Sewer Utility
;Engmeenng Serwces o
Improvements & Extensions

 subtotal

‘Municipal Facilities
J‘Engmeenng Services
‘Improvements - Facilities
‘Machinery & Equipment

Land Acquisition

General Infrastructure
:Engineering Services
‘Other Contractual Services

Bond Interest

‘Contractual Payments
[Improvements - Streets & Alleys
Improvements - Facilities

improvements : & EXtenSIOHS

‘Land Acquisition

_ Subtotal

Total Appropriations

VILLAGE OF MOKENA

Appropriations [23-144]

Actual

Actual

Frscal 06

Budgeted

Fiscal 07

Estlmated
Flscal 07

Board App.

Fiscal 08

 Fiscal's

% 207,375

200,980 .

0§ 454010

830 167'__]”_['___

5 e4s302

§ 426819
1,966

424672

29986

$ 2,858,563

1,975,120

38000

(256,828 .
264,089

558,917

198,806
31,915 .

355,167
2,100
346638:

041,951

12,391,310

"'§ 4,168,250 ' 3,080,948 -

180,721

200 000 6o

"""2'8'1',035

2,300

265626

265,626

32885
1,406,470

1439,355
940,577
e
334919
7345631

547,900

$11,532,343

12

287 930
1 676

289606

50 OOO

“g5i0007
e

375000

334,919

3639039

5 4471757

e

381,830

431830

'2,"2”47','370 :

6750

82650;
41,035

130,435

..305,817

305,817

100,000
1,200,071
750,000

2,050,971

646,667

2,400
400,000
322,075

5,615,583

90,395

_7,0_77',“1 20 .

$ 9,564,343
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FISCAL 2008 TRANSFERS

Fund From Fund To Purpose Amount
Performance Bond General Transfer Interest Earnings 5 26,700
Refuse General Interfund Service Charge 38,845
Water General Interfund Service Charge 69,364
Water Capital Lake Water Joint System Costs 35,000

Improvement
Sewer General Interfund Service Charge 69,364
Parking Lot General Interfund Service Charge 65,036
Parking Lot Capital Old Rt. 45/Parking Lot 75,000
Improvement Improvements
Sewer System Capital Plant Expansion Future Plant Expansion 480,000
Water System Capital Capital Water Improvements 100,000
Improvement
TOTALS $959.309
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FISCAL YEAR 2007-08 SALARY SCHEDULE

BEPT.

EMPLOYEE .
NAME 7 POSITION

' ECURRENT_

SALARY

7i1i2007
SALARY

ESTIMATED)

"BUDGETED

SALARY

POLICE :RAJEWSKI  """"CHIEF

ADM.V ..

COMM.,
DEV.

" KELLER

_SURDEL | "COMMANDER
'RANKOVICH ~  COMMANDER

‘GORMAN ' 'SERGEANT

'DREESBACH ~ SERGEANT

" SERGEANT
'SERGEANT
" SERGEANT
" OFFICER

OFFICER

{O'DONNELL

STUMPE )
MCKENNA | OFFICER
WILLIFORD ~ © OFFICER

KOWALCZYK | OFFICER

_EXTON ~ OFFICER
... DAMPT ... OFFICER
‘GILLIAM L " OFFICER

MCVICKER "OFFICER

MoSCATOT 1L
CIMILLER " oFFiCER
BALLANTINE ~ OFFICER  -§

TOBEHIRED | OFFICER g’

‘TOBEHIRED | OFFICER

FABSIZAK " SECRETARY
_LYONS " CUST. SER. CLERK. §
BARNES CUST. SER. CLERK

‘DAMRON . FINANCE DiR.

FRIELING i 'ADM. ASSISTANT
_ 'SWYNDRO : ACCTNG. CLERK
L BLASS 1 SECRETARY
EVANS _CUST. SER. CLERK.
_IFOSTER | CUST, SER. CLERK.
PEARSON ~ ENGINEER
JLUCAS | ECONOMIC DEV. -

ZORDAN ! DEV.DIRECTOR |
CHIEF PLANNER
YO ¢ PLANNING TECH.
_ICASHMAN | CHIEF INSPECTOR |
_BAGNIEWSKI  INSPECTOR
CSMITH . SECRETARY
.. /SICKLES  SECRETARY
.. [MASSEY  CODE ENFORCE. :

SAMUELSON
'YOGKEY

LBARNA _  OFFICER

_MINAS | OFFICER
CBTANGLEWICZ | OFFICER
LOUTHAN OFFICER

OFFICER '

"OFFICER

_ . ADMINISTRATOR
‘ZOELLNER  : ASST.VIL. ADMIN,

85,250

62,712

N 60 48 469 0 9 0 n B s

49118
L. 49116
46,397

39411
34,720
29,051

" 93,067

Btk iﬁ‘iﬂ;e’):(ﬂ:eﬁ

@ m:-ee:eqf

100,583
88,735 °

..78,030
78,030
78,030 |
72,850
72,850
82,712 |

52,712"f
62712
62,712
82,712

$ 62,712
$ 62,712
§ 62712
$ 62,712
$§ 62712
§ 59,863
§ 59,993 .
$ 59,803
§ 57,273
§ 54,554
... § 54554
...%  54.554 .
]
3
&
$
$
$
$
$
$
$
3

46,397 :
43,678
.A3,678

119,579 | §
81,932

46,540
42,634
37,499
(31,757

85,794
72,128

74,314 ¢
43,284 |
39,411 ;
32 0747'
45,132

:ee;m »oinsevinee m:m;@'m:m;mfmieﬁ‘m‘m $i e

ik s ee ﬁs'mgm-m @ o)

_mfmfm:m:(ﬂ «* (7‘)‘&)- P

;m'eefee “mnmmn |

86,96

38,249

102,595
90,510

79,591 -

LR RL RV LRIy

3
$
$
$
)
$
503
$ 40578
$
$
$
3
$
s
$

29632 9

124,960 -
83,5718
94,828 |5
47,471

43487

32,392
29,632
....99 578.._‘. s
..66,198 |

82,718 |
46,035

i e nme |
-3 : H
:\l
o
I
(9]

$ 104,282
'S 01528
§ 87,867
""80,900
81,178
75529
75,722
65,534
65,534
65,534
65,534
65,534
65,534
65,534
65,534
85,534
65,534
65,534
85,206
64,113
64,113

62,146
58,321
57,665

57,008
54,050

52,747

51,107

46,955
46,299
- 22,822
22 822_

40 200
35 164
29,837

$ 124,960
$ 84,583
$ 94,928
$ 48,539
'$ 43,638
$ 38,249
$ 32,869
$ 20,786
$ 101,388
$ 66,885

6/13/2007
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FISCAL YEAR 2007-08 SALARY SCHEDULE

ORI VU (ESTIMATED
_____ EMPLOYEE | . CURRENT ;  7/1/2007 BUDGETED
DEPT. NAME POSITION | SALARY ~ SALARY | SALARY
PUBLIC TIBERI  DIRECTOR. :$ 90,783 :% 91087 :% 92305
WORKS HEIM . WWCHIEFOPER, '$ 79,675 % 85332 § 87.030
CSIWINSKI  WWAUXILOPER. | § 66,389 $ 69376 § 69,376
BOYNE  ‘WWPLANTMECH, § 51,908 '$ 54244 § 54244
‘RENNER i LAB 'S 50594 8 52871 5 52,871
: WWPLANTMECH. | 8 59557 5 62,237 | § 62,237
_WWAUXIL. OPER. |$ 51,9085 54,244 . § 54,244
"WWAUXIL. OPER. | $ 66,389 1§ 68,376 | § 69,376
WWAUXIL. OPER. | $ 51,008 0§ 54,244 ' § 54,244
WWAUXIL, OPER. ' § 51,908 '§ 54244 '$ 54,244
WWAUXIL. OPER. . § 48928 § 51,130 § 52,605
. WWAUXIL.OPER. ' § 46120 $ 48,195 § 49,585
_KOSCHETZ ~  WWAUXIL. OPER,©§ 44,776 '§ 46,791 5 47,763
LWALENGA ©§ A40551.5 4237675 42376
SVANDYKE 1 '$ 339615 35480 5 36,554
IMURPHY ' _METERREADER '§ 40,551 % 42376 § 42,376
_FLOREY _ AUTOMECHANIC - § 59,557 ' 62237 ;% 62237
. DETLOFF SUPERINTENDENT ' § 77,331 '§ 78,878 :§ 79,015
_CLAY . ST.FOREMAN % 61309 $ 64068 $ 04,068
'SANDERS ! MAINT.WORKERII 'S 52258 % 54610 3 54610
_WILHELM i MAINT. WORKER | : § 44,288 :§ 45281 § 45281
:SKOLDS U MAINT,WORKER | *$§ 44,288 .5 46,281 § 46,281
[SMITH I MAINT.WORKER|'$ 44,288 '§ 46,2815 46,281
_NEWTON I MAINT, WORKER | |$ 44,2885 462815 46,281
_iCULLEN MAINT, WORKER | | $ 42,998 7§ i % 44985
_DORNBOS  MAINT.WORKER '$ 37,001 '8 § 38894
ANGONE ¢ LANDSCAPER  $ 39,350 § (5 42,022
KINGSLAND ~ ~ "PUB.IMP.INSP. 3 55955 8 § 57,321
SPELOGUIN _ENGINEER = '$ 59,883 ' § ($ 61,821
‘WEIDNER SECRETARY :§ 37,499 % 249§ 38,878
KOSCLA SECRETARY :§ 33207 % 33,963 '§ 34,433
- $4.825,842  $5,086,867 | §5.091,639

Parl Time:

Mayor | " $9,300/Year
Village Clerk $4,800/Year

village Trustees

P&Z Chalrman

P & Z Member

BOFF’C Chairman

BOFPC Member

CATV 6 Manager

CATV 6 Asst. Manager .

ESDA Coordinator i
ESDA Depu{y Coordlnator

$35/Meeting
_325/Meeting
__§70/Meeting
_550/Meeting

$4,200/Year

$7,500/Year
$2,000fvear

85,0

- {includes Liquor Commissioner)

'$4,200/ear -

§2,000ear

Part Time Hourly Rates 1172007
Fitgerald | | $1205
Vamnowski 81149

Pickrum %1070
Karpola 51477

Oehmen §14.62

Poces 81236
Arelano $12.36

6/13/2007
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, January 22, 2007

CALL TO ORDER
Mayor Werner called the Board of Trustees Work Session to order at 9:38 p.m.
ROLL CALL
The following Trustees were present:

Jane McGinn
Laura Rusiniak
George Metanias
Joe Siwinski
John Mazzorana
Don Labriola

Also present were: Village Clerk Robyn Madden; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Community Development Director Alan
Zordan; Village Engineer Paul Pearson; Public Works Director Lou Tiberi; Finance
Director Damron and Police Chief Randy Rajewski.

Fiscal year 2008-Fleet Schedule

Village Administrator John Downs presented to the Board that consistent with last year’s
process, categorical budget recommendations will be made during the work session
portion of regularly scheduled Village Board meetings (as opposed to holding special
budget work sessions). This process was utilized last year and received very positive
feedback from the Village Board members concerning this approach. Below is a
conceptual schedule of this year’s budget calendar.

Tentative Budget Work Session Schedule (subject to adjustment as needed)

Topic Presenter Board Work Session
Date
Fleet Schedule (Including sweeper) Lou 1-22-07
Personnel All Staff 2-12-07
Road Projects (including MFT) Paul, Lou, 2-26-07
Water and Sewer Capital Barb
Capital Equipment (includes technology) Staff 3-12-07
Public Works Programs (Facility Lou 3-26-07
Improvements)
Special Programs, consultants, etc Staff 4-9-07
Draft Overview of Budget (includes Staff 4-23-07
proposed budget amendments)
Final Budget Draft to Board Staff 5-29-07
Budget Adopted JD 6-11-07

Annually, Village staff analyzes the current condition of the fleet and makes
recommendations to the Board about replacing items as well as any new rolling stock that
might be required to maintain service levels. These recommendations are based on life
expectancy assumptions concerning various types of rolling stock along with a very
detailed assessment of every individual piece of Village owned equipment. Conducting
this type of exercise on an annual basis requires the entire Management Staff to closely
evaluate their fleet related resources and coordinate short and long-term Departmental
needs into an aggregate multi-year plan. This program has worked well for the Village as
we have maintained our rolling stock in top condition while delivering quality services.

Public Works Director Lou Tiberi gave a power point presentation regarding the fleet and
equipment schedule, annual auction vehicles and vehicle disposal. He also outlined the
benefits of purchasing a street sweeper. He stated that with the growth of the Village and
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the increasing miles of roadway to be maintained by the Street Department, Staff has
begun to assess the possibility of purchasing a Street Sweeper.

Session

January 22, 2007
Fleet and Equipment Schedule
Annual Auction Vehicles
Vehicle Disposal
Street Sweeper

'l
I”H“ Village Board Work

..'I|||m Proposed FY 08 Rolling Stock

VEHICLE/EQUIPMENT SOURCE EXPENDITURE

(2) Replace Squads - Oultfitted General Fund $60,000
(2) Replace Police SUVs - Outfitted General Fund $74,000
(1) Replace Pickup w/Plow General Fund $32,000
(1) Replace 2.5 ton Dump Truck w/Plow & Spreader General Fund $88,500
(1) Replace Case Tractor & Mower General Fund $52,000
(1) Replace Tractor/Backhoe General Fund $67,300
(1) Replace Public Works SUV Gen./W&S $27,000
(1) Replace Sewer Jet Gen./Sewer $39,000
(2) Replace Pickups Water & Sewer $34,000
(1) New Street Sweeper General Fund $135,000

TOTAL $608,800

Note: The difference between the total of $608,800 and $576,800 shown on the fleet

schedule is $32,000. The difference is for the equipment needed to outfit the police vehicles.
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T
””H 2007 AUCTION VEHICLES

2007 AUCTION VEHICLES DEPT. EXPECTED

(2) 2004 Chevy Impalas Police $5,000
1994 Ford F150 Pickup Streets $500
1996 International 2.5 Ton Dump Truck w/Plow & Spreader Streets $12,000
1997 3500 HD 1Ton Dump Truck w/Plow Streets $4,000
2000 Ford Explorer Streets $2,500
2000 GMC 4x4 Pickup Streets $4,500
1985 485 Case Tractor w/Woods Mower Streets $3,000
1984 Trailer Sewer Jet Streets/Sewer $1,500
1997 Chevy S10 Pickup Water & Sewer $1,000
1996 Ford Crown Victoria ESDA $1,200
1992 Ford 655 Tractor /Backhoe (Trade-In) Streets $8,500

TOTAL EXPECTED $43,700

Vehicle Disposition

Most Vehicles on 10 Year Replacement
Administrative Vehicles
2.5 Ton Dumps with Plows & Spreaders
Pick Ups with Plows 7 Yr. Replacement
High service duties
Not built as heavy duty
SUV’s in Public Works 8 Year Rplacmt.
High mileage & high service duty

Vehicle Disposition Cont.

Police Vehicles 3 Year Replacement
Due to high annual mileage

Currently 16 Village Vehicles in the
Replacement Schedule are not replaced
with new vehicles. They are low usage
vehicles that are replaced with handed
down vehicles that are in better
condition.
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I|||
””H Additional Street Sweeper

$135,000 estimated purchase price

Benefits of owning sweeper
Improves aesthetic appearance of the Village
Reduces manual trash pick up by approximately
$8,500 annually (manpower savings)
Available at all times for use
Special events
French Market
Additional use in High Profile Areas
Before & After Free Leaf & Branch P/U

I
””H Street Sweeper Continued

Approximately 40 Hours to sweep entire
Village - Urbanized & Rural Streets

Provides for about 20 sweeps per year
compared to 5 per year currently

Two per month April — November

One per month December - March

Additional Summer Help employee @
approximately $3,600 Annually

'II|||”H Sweeper Costs

Annual Costs (approximates)
Maintenance $7,000
Fuel $2,000
Brooms $1,775
Employee $3,600
Total approx. Annual Costs....$14,375

Annual Savings

Budgeted Sweeps $11,200

Free Dumpsters $2,250

Manpower Savings (approx.) $8,500
Total Annual Savings.....$ 21,950
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|||||”H Summary

Agreed to fleet schedule items will be
included in draft budget

To degree budget allows

Presented as part of overall budget
Next budget topics will be:

Personnel 2/12

Capital projects 2/26

Staff recommends purchasing the sweeper and adding the extra Summer Help Employee
to cover the man-hours.

Questions/Comments:
Trustee Rusiniak asked if the sweeper actually picks up trash. Mr. Tiberi explained that this

sweeper could actually pick up larger items.

Trustees Labriola and Metanias asked the life expectancy of the sweeper. Mr. Tiberi stated
the life expectancy would be 10-12 years.

Trustee Siwinski asked if there was any research done with street sweeping companies as to
what their cost would be. Mr. Tiberi stated no, but will do some research regarding contract

prices and revisit the matter with the Village Board.

Trustee Mazzorana commented that he would like to see a few estimates for a specific
amount of sweepings from some street sweeping companies.

Trustee Labriola commented that he is fine with the concept.

Administrator Downs commented that this is a concept for discussion. Staff will do some
further research.

ADJOURNMENT

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:57 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 12, 2007

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:35 p.m.
ROLL CALL

The following Trustees were present:

Jane McGinn
Laura Rusiniak
George Metanias
Joe Siwinski
John Mazzorana
Don Labriola

Also present were: Village Clerk Robyn Madden; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Village Attorney Ken Grey; Village
Attorney Tiffany Gorman; Community Development Director Alan Zordan; Village
Engineer Paul Pearson; Finance Director Barb Damron; Public Works Director Lou
Tiberi and Police Chief Randy Rajewski.

Personnel Concepts-Police
Mayor Werner introduced Personnel concepts for discussion.

Police Chief Randy Rajewski gave a power point presentation regarding the Police
Personnel. Chief Rajewski has developed a plan that will enhance patrol levels during
“peak timeframes.”

Police Personnel

v Police service calls continue to rise as a result of
residential, commercial and industrial
development.

v West Basin residential subdivisions continue to
populate and add new lane miles to be patrolled
by Village Police Officers.

v New recreational areas, open space, bike trails,
walking paths and community functions require
additional police patrols.

v Steady stream of new restaurants and
entertainment venues require additional police
protection during evenings and early morning
hours.
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Rising Village Population

v Population increases are putting
pressure on overall staffing ratios.

Historical Staffing Ratios Per Thousand Residents

1994 10,058 16 1.58
1996 11,698 20 1.78
2000 14,583 24 1.65
2004 16,171 27 1.67

2006 17,500 (Estimate) 32 1.83
2007 —2008 18,000 (Estimate) 34 (Proposed) 1.88

Developments

The following depicts several residential and large-scale retail,
commercial, and industrial centers likely to impact service
demands during FY’08.

Retail/Commercial/Industrial Development
Development Location
Corporate Corridors North 1915 & 88™ Avenue
Mokena Marketplace Wolf/Route 30
The Boulevard 191t & Everett
Bridges of Mokena 116" Avenue @ Old Plank Trail
Whisper Creek 195™ & Breckenridge Drive
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Service Call Delivery Data

¥ Mokena Police call data indicates
approximately 85% of calls for service
at the Patrol Level occur between the
hours of 11 a.m. and 3 a.m.

v 2 additional Patrol Officers would
allow for flexibility to cover peak
demand periods.

Patrol Allocations

v Current Average of 4.5 Patrol Officers per
shift plus a Supervisor. Additional Officers
will help augment peak demand periods.

Staffing Allocation at Full Strength

Work Shift Patrol Officers Proposed
Scheduled Patrol Officers

Day Shift 7a.m. - 3p.m. 7
Afternoon Shift 3p.m. - l1lp.m. 7
Midnight Shift 11p.m. - 7am. 7

lla.m. — 3a.m. 1
Total 22
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Proposed solutions to meet service
demand

v 2 additional full-time patrol officers
in order to:

v Provide for overlapping work shifts
to meet peak demand periods

v Prepare for future development and
additional restaurant and
entertainment venues.

v Keep pace with increasing
population

¥ Maintain beat integrity and response
times

Financial impact

v $76,178.00 to fully underwrite one
Patrol Officer in FY’08

v Initiate one Officer on July 1, 2007 and
the second Officer in January of 2008
to:

— Reduce the financial impact of total personnel
costs in FY’08

— Meet scheduling requirements of Police
Training Academy

— Provide ample time for Field Training Unit
preparation

v Total Personnel package: $114,267.00
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Conceptual thoughts moving
= forward:

Acquiring and training additional police personnel now provides
for future flexibility in order to focus on dedicating more
resources to expanding Criminal Investigative Services and
Community Policing initiatives.

The Internet, computers, and personal communication devices
are fueling a multitude of crimes such as financial fraud,
identity theft, abductions, sex crimes, and terrorism.

Providing more structured Crime Prevention programs to
strengthen our Community Policing initiatives and provide our
school community with greater resources to deal with juvenile
crime, school security measures, and student conduct issues that
eventually become police and community problems.

Next Budget Topics for February
26t work session

Y MFT Program

¥ Major Road Projects

v Water Capital

v Sewer Capital

v Revisit Street Sweeping Service Levels

Questions/Comments:
Trustees and Mayor Werner agreed that this plan was well thought out.

Trustee Siwinski commented that there might need to be more patrolling around the
Meijer development when it is completed. He also suggested getting officers back into
the neighborhoods on bikes to help alleviate some of the smaller crimes.

Based on the Board’s discussion they concurred to move forward.
ADJOURNMENT

There being no further business to bring before the Mayor and Board of Trustees,
Mayor Werner adjourned the work session at 8:50 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 26, 2007

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:04 p.m.
ROLL CALL

The following Trustees were present:

Laura Rusiniak
George Metanias
Joe Siwinski
John Mazzorana
Don Labriola

Also present were: Village Clerk Robyn Madden; Village Administrator John
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb
Damron; Community Development Director Alan Zordan; Village Engineer Paul
Pearson; Public Works Director Lou Tiberi, Police Commander Chris Surdel and
Economic Development Coordinator Marty Lucas.

Absent: Trustee Jane McGinn

Fiscal Year 2008-Budget
Village Administrator John Downs gave a power point presentation regarding Road
Projects, MFT Programs, Water Capital, Sewer Capital and the WWTP Expansion Fund.

Questions/Comments:

There was some discussion regarding the road improvements to Schoolhouse Road, north
and south of the Metra tracks. Mayor Werner commented that we would look at all
options, whether that be to improve the north or south sections separately or both sections
at the same time.

There was discussion about the recent slow down in building permits and the proposed
local road improvements in the western growth area, particularly Townline Road from
187 Street to Boulder.

There was some general discussion regarding the Non-Bond Fund.

Administrator Downs will follow-up with the road improvements to Townline Road and
Schoolhouse Road with a recommendation to move forward in the FY 2008 budget.

Village Board Work Session

I February 26, 2007

®Road Projects

®MFT Programs

SWater Capital

&Sewer Capital

&Street Sweeping Capacity




February 26, 2007-Work Session
Page 2 of 18

Bond Fund

& The Bond Fund is a one-time $10 million bond issue
approved by the Village Board in 2004

& Dedicated to making roadway improvements outlined
in a 2001 referendum (1/2 cent non-home rule sales
tax for roadway improvements)

Projects have no impact on property taxes
Over $5.35 million spent to date on road projects
Another $5.5 million estimated for FY 08 & 09

Balance of fund is forecasted to be depleted during
FY 09

Funds have been used as prescribed during public
education process.

e e e e

e

T | T E— E—

Proposed Local Road Improvements Bond
Projects — FYO08

BOND
Project Cost

LaPorte Road (Kirkstone — Wolf)-Const/Eng in FY 07/08 $2,437,600
104" Avenue-Construction/Eng in FY 07/08 $1,096,450
104™/191% Signals/Construction in FY 07/08 $ 128,000

Schoolhouse Road----Engineering $ 35,000
Schoolhouse Road Signals (2) - Engineering $ 25,000
191" Street—Finalize Contracts with County $ 43,660
Wolf Road Intersection (north leg) Engineering/Const. $ 542,900
Total Cost | $4,308,610
Ending Balance | $ 1,232,000

[— T T T ——
Proposed Local Road Improvements
Bond Projects

IProject FY08 FY09 FY10 FYl11

LaPorte Road
(Kirkstone — Wolf)
104™ Avenue &
104" Ave/191° St.
Signals

Wolf and US30

Expenditures | $1,910,461 $4,308,610 $1,232,000

Balance | $5,394,661 $1,232,000 $ 000
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—_— | | J——— I——
Bond Fund

2007 2008 2009 2010 2011 2012
Beginning Fund Balance 6,992,922 5,394,661 1,232,000 - o o
Revenue:
Interest 312,200 145,949 - - - -

Total Available for Spending 7,305,122 5,540,610 1,232,000 - - -

Expenditures:

ROW 137,179 - - - - -
Engineering 465,453 465,627 132,000 - - -
Construction 1,307,829 3,842,983 1,100,000 - - -
Total Expenditures 1,910,461 4,308,610 1,232,000 - - -
Ending Fund Balance 5,394,661 1,232,000 $0 - - -

| | | |

—_— | | J—— ———
LaPorte Road

Kirkstone to Wolf

—_— | | J——— I——
104%™ Avenue
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e e e e
Wolf Rd./Route 30 Improvements

——— [ ——, [ [ | —— |
Non-Bond Fund

& Projects funded by developer contributions and balance of
1/2% non-home rule sales tax in excess of those monies
required to make bond principal and interest payments.

& Currently generating approximately $600,000 more than P
&L
* Estimated Sales Tax for FY 08 is $1.3 Million
* Annual Principal and Interest is $ .725 Million
& Once the $10 million bond issue is depleted in FY 09......
this revenue stream will be primary source of road
improvement funding
& Revenues will likely increase significantly due to pending
development.

q—FhﬁHE
on Fome Rule sales 1ax

14

Forecasts developed n 2001

12

1
4
2 - i I I |
o |
T T T T T T T
FY FY FY FY

2003 2004 2005 2006 2007

FY

B conscrvative Ml aggressive Bl aceuan
—
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Proposed Local Road Improvements Non-
Bond Projects — FY0S8

NON BOND

Project Cost

Laporte Road final paving-(Kirkstone to LaGrange)- $ 368,000
Engineering and construction

Debt payments $ 724,075
Total Cost | $1,092,075
Ending Balance | $2,746,015

B 8 8 8 Il 1

LaPorte Road Final Surface

[ S o S o S f——— I——
Proposed Local Road Improvements
Non-Bond Projects - Summary

Project FY07 FY08 FY09 FY10 FY11

Gi Tive -
and 191* signal
LaPorte Road

itures | 52,114,056 $1,092,075 § 795,575 3,071,653 $3,453,309

ce | 52,111,090 $2,746,015 $3,476,520 51,967,190 S 64,697

Signal at Hickory Creek is accounted for in Parking Capital Fund
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—_— | | J——— I——
Non-Bond Fund

[ 2007 2008 2009 2010 2011 2012
|Eeginning Fund Balance 2,368,682 | 2,111,090 | 2,746,015 | 3,476,520 | 1,967,190 64,697
Revenue:

Sales Tax (1/2%) 1,300,000 | 1,352,000 | 1,406,080 | 1,462,323 | 1,520,816 | 1,581,649
Capital Grants - - - - - -
Contributions 455,814 280,000 B = o B
Sale of Property - - - s = -
Interest 100,650 95,000 120,000 100,000 30,000 20,000
Total Revenue 1,856,464 | 1,727,000 | 1,526,080 | 1,562,323 | 1,550,816 | 1,601,649

Total Available for Spending 4,225,146 | 3,838,090 | 4,272,095 | 5,038,843 | 3,518,006 | 1,666,346

Expenditures: Schgothiouse Rgad
ROW = S 85,000 100,000 S S
|Engineering 91,223 33,000 = 250,000 286,000 180,000
Construction 1,310,914 335,000 -1 2,000,000 | 2,460,000 °
Debt Payments 711,919 724,075 710,575 721,653 707,309 692,966
Total iture: 2,114,056 | 1,092,075 | 795,575 | 3,071,653 | 3,453,309 872,966
———— — —
Ending Fund Balance 2,111,090 | 2,746,015 [J3,476,520 | 1,967,190 64,697 793,380
T

—_— | | J——— I——
Non-Bond Fund

2007 2008 2009 2010 2011 2012

Beginning Fund Balance 2,368,682 | 2,111,090 | 2,751,015 | 1,200,520 (894,810) (81,303)
Revenue:

Sales Tax (1/2%) 1,300,000 | 1,352,000 | 1,406,080 | 1,462,323 | 1,520,816 | 1,581,649
Capital Grants - - - - - -
Contributions 455,814 280,000 - - - -
Sale of Property - - - - - -
Interest 100,650 100,000 89,000 10,000 = 10,000
Total Revenue 1,856,464 | 1,732,000 | 1,495,080 | 1,472,323 | 1,520,816 | 1,591,649

Total Available for Spending 4,225,146 | 3,843,090 | 4,246,095 | 2,672,843 626,006 | 1,510,346

Expenditures:

ROW - - 85,000 100,000 - -

Engi ing 91,223 33,000 250,000 286,000 - 180,000

Construction 1,310,914 335,000 § 2,000,000 | 2,460,000} = o

Debt Payments 711,919 724,075 210575 721 ﬁﬂ] 707,309 692,966

Total Expenditures 2,114,056 | 1,092,075 | 3,045,575 | 3,567,653 707,309 872,966
o

Ending Fund Balance 2,111,090 | 2,751,015 | 1,200,520s (894,810) (81,303)! 637,380

—_— | | J——— I——
Schoolhouse Road

® Could delay one year to accumulate “Pay as you
go” funding (move to FY 09/10)
® Research and evaluate potential means to stage
project
& Return in FY 09 to make determination
& Evaluate Project Alternatives..........
* Modified design alternatives
 Constructing signals and intersections only
e 1915 Street
* Laporte Road
* Constructing sections of project (such as north and
south of RR tracks).
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——— [ ——, [ [ | —— |
Schoolhouse Road

I
1
I
. *Modified design alternatives (north end)
| *Constructing signals and intersections
. only

*191st Street

*Laporte Road
*Constructing sections of project (such
as north and south of RR tracks).

——— [ ——, [ [ | —— |
Western Growth Fund

& Funded by developer contributions specifically collected to fund
roadway improvements in West Basin area
& Contributions are collected at the time building permits are taken
out - $3,000 D/U
& Townline Road improvements in coordination with water main
extension
e Turn lanes on 187 Street included
* Increased development in area and I-355 extension are driving factors
& Main unresolved issues to date
* Township Supervisor willingness/abilty to participate!

e Coordination with (Boulder Ridge) developer to construct portion of
improvement

¢ Recent Slowdown in permit activity

——— [ ——, [ [ | —— |
[-355 Extension
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[ | ) J—— ——
[-355 Extension near I[-80

[ | | J—— I——
Proposed Local Road Improvements
Western Growth Area — FY08

Project Cost

Townline Road (1 87" — Boulder)-ROW and Construction $1,232,700

Total Cost | $1,232,700
Ending Balance | $(589,149)

— — |
Local Road Improvements

Western Growth Projects - Summary

Project FY07 | FY08 FY09 FY10

Townline (187"
Street — Boulder)

Expenditures | $778,967 $1,232,700 $ 000 $ 000

Balance | $138,551 $(589,149)> $(289,149) $ 10,851

« Assumes $200,000 Contribution from Township Road
Commissioner

* Does not include provision for developer portion

* Need to firm up these issues prior to finalizing budget

* Important project to meet future demands created by
pending 1-355 completion
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Townline Road Improvements

— E— — E— — E— — —
B 8 8 8 1 B 1
2007 2008 2009 2010 2011 2012
Beginning Fund Balance 2,368,682 2,111,090 2,746,015 3,476,520 1,967,190 64,697
Revenue:
Sales Tax (1/2%) 1,300,000 1,352,000 1,406,080 1,462,323 1,520,816 1,581,649
Capital Grants - - - - - -
Contributions 455,814 280,000
Sale of Property - - - - - -
Interest 100,650 95,000 120,000 100,000 30,000 20,000
Total Revenue 1,856,464 1,727,000 1,526,080 1,562,323 1,550,816 1,601,649
($500 to $900K possible)
Total Available for Spending 4,225,146 3,838,090 4,272,095 5,038,843 3,518,006 1,666,346
Expenditures:
ROW ° = 85,000 100,000 = =
Engineering 91,223 33,000 ° 250,000 286,000 180,000
Construction 1,310,914 335,000 - 2,000,000 2,460,000 -
Debt Payments 711,919 724,075 710,575 721,653 707,309 692,966
Total Expenditures 2,114,056 1,092,075 795,575 3,071,653 3,453,309 872,966
Ending Fund Balance 2,111,090 2,746,015 3,476,520 1,967,190 64,697 793,380

($589,000) Western Growth Contributions
@ 66 per year to reimburse

E— N S N S N S I
I ] B ] B ] B I
2007 2008 2009 010
Beginning Fund Balance 694,518 138,551 (589,149)| (289,149)
Revenue:
Contributions 183,000 500,000 300,000 300,000
Interest 40,000 5,000 - -
Total Revenue 223,000 505,000 300,000 300,000
Total Available for Spending 917,518 643,551 (289,149) 10,851
Expenditures:
ROW 68,300 - - -
Engineering 110,667 132,700 - -
Construction 600,000 | 1,100,000 - -
Total Expenditures 778,967 | 1,232,700 - -
Ending Fund Balance 138,551 | (589,149) (289,149) 10,851
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e e e e
Summary Points

& Plan provides for:
* $6,633,385in FY 08
* $2,027,575 in FY 09
* $3,101,653 in FY 10
% Or, $11,762,613 +/- over the next three fiscal
cycles
& Advances priority projects as defined in
referendum material

& 2% non-home rule sales tax revenue in excess of
original forecasts

& Providing for a more conservative shift in future
spending (Pay as you go versus pay as you use).

] e e e e
MFT Fund-FY 08

® Lack of elasticity in fund revenues created
cash flow “crunch” as predicted during last
year’s budget

& Require FY 07 program to be seasonally
delayed until late spring of 07 with payouts
actually being made in FY 08

& Program becoming more conservative due to
stagnant revenues and construction inflation

] e e e e
MFT Fund-FY 08

& Special census revenues are included in multi year
forecasts and will increase revenue by $47,000 per
year

& High growth allotment could also increase revenue
by approximately $20,000 annually.

& Multi year plan is decreasing in capacity to
maintain existing road system.

& Structural matter that will need some strategic
attention in years to come.




February 26, 2007-Work Session
Page 11 of 18

R = |
Multi1 Year MFT-Fun

CAPITAL IMPROVEMENT PROGRAM - MOTOR FUEL TAX

2007 2008 2009 2010 2011 2012
Beginning Fund Balance $145794f  $506,590  $404,381  $388,373  $387,501  $359,236
Revenue:
MFT Allotment $486,073 $502,292  $515,426 $520,600 $525,774 $530,948
Interest Eamings $16,000  $17,000  $16,000  $16,000  $15000  $15,000
Miscellaneous Income $720 $0 $0 30 $0 50
Total Revenue $502,793  $519,202  $531,426  $536,600  $540,774  $545948
Total Awailable For Spending $648,587 $1,025,882 $935,808  $924,973  $928,275  $905,184
Operating Expenses:
Personal Senvices §$32,697  $39,875  $41470  $43129 $44,854  $46,648
Commodities $96,300
Contractual Senvices $13,0000" $27,800  $28,912  $30,068  _ $31,271 $32,522
Total Operating Expenses $141,9975 $171,625 $178,490  $185630  $193,055  $200,777
.

]
Capital Projects: =

Improvements - Streets & Alleys Sof 8449876 _$368.945 351843 $375984 _$320725 |
Improvements - Other S0

Total Capital Outlay $0 $449,876  $368,945 $351,843 $375,984 $320,725

Ending Fund Balance $506,590

| $404.361 _§360.373 _ $367501  $350236 _ SIEIEE  \yiigher
I $424,381 $428,373 $447,501 $439,236 $483,682 I‘—

Growth

—_— | | J——— I——
MFT Fund Balances

MFT Fund Balances

$550,000
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05 FYo0s FYyo7 FYyos FYo9 FY10 FY11 Fr12

| S | === | === J—— |
Longer term Issues-MFT

& [ngeneral......... & Annual estimated miles of road

& Average lifespan of local road repaving under current funding
before repaving is necessary-20 structure-2 miles
years & Average years between major
& Number of road miles in road repaving
Village: * Now-37 years
* Currently-75 e Full Build out-52 years
¢ Full Build out-105 & Problematic in post 2012 ERA

® This results in a structural
problem requiring future
assessment!
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MFT Improvement Plan — 2007/8

Improvement Projects 2007/08
Hummingbird 40,597
Swan 19,221
Swanberg (Willow to Patricia) 26,512
Scarth (Willow to St. John) 67,937
Everett (Manchester to Willow) 49,710
Patricia (Swanberg to South) 49,710
Therese (Willow to St. Joe) 43911
Bedford 34,797
Ryan Court 14,913
Williams Way 34,797
Denny (Wolf to Mokena) 33,140
McGovney (Wolf to Mokena) 26,843
Hacker 7.788
Estimated cost $449,876 | 2.57 Miles
| | | |

—_— | | J——— I——
MFT Improvement Plan — 2008/9

Improvement Projects 2008/09
Blyth Way 18,771
Regent 34,130
Austin Court 19,795
Kevin (Willow to Kirkstone) 75,427
Kevin Court 16,212
Brystal Court 9,386
195th (Glennell to Townline) 81,912
Kluth Drive 96,247
Kluth Court (Rose) 17,065
Estimated cost $368,945 2.05 Miles
— — — —

—_— | | J——— I——
MFT Improvement Plan — 2009/10

Improvement Projects 2009/10
Plattner Drive 134,384
Ashford 14,064
Swinford Lane 87,900
Swinford Court 15,822
Granite 40,956
Anna 8,614
Union 24,612
Midland (Third to Front) 25.491
Estimated cost $351,843 | 1.63 Miles
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MFT Improvement Plan —2010/11

Improvement Projects 2010/11
Galway Bay (Revere to Fintan) 26,252
Connemara 16,295
Celtic Court 16,295
116th (192nd to 195th) 63,112
116th (197th to Francis) 44,301
Old Castle Drive 70,320
Pheasant (197th to Glennell) 54,315
Glennell (197th to 195th) 66,989
Pheasant Court 18.105
Estimated cost $375,984 | 1.99 Miles
— — — —

[ S o == o == J_——— I———
MFT Improvement Plan —2011/12

Improvement Projects 2011/12
Everett (191st to Manchester) 70,247
Duchess 26,795
Baron Drive 28,244
Camelot 18,105
Victorian (195th to North End) 44,357
Queens Court 7,061
Yorkshire Court 30,054
Patricia (Swanberg North to Willow) 26,110
Therese (St. Joe to St. Jonn) 21,448
St. Joe 11,004
Catherine 37.300
Estimated cost $320,725 | 1.66 Miles
— — — —

—_— | | J——— I——
5 Year MFT Plan
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Water Capital Fund

& Shift to a 75%/25% split on connection fees proved to
be solid policy in FY 06.

& Current multi-year fee (five year) schedule expires at
end of FY 07.

& Requires new fee schedule to be adopted.

& Staff will recommend 3.5% annual increase for five
years.

& Consistent percent of increase as past several years.

—_— | | J——— I——
Water Capital Fund

 Consistent with past practice
* Provides elasticity for Village needs
* Reasonable and predictable increases for development
community
* Assumes 185 residential permits per year

PROPOSED WATER AND SEWER CONNECTION SCHEDULE
(Residential)

Current | FYO08 [FY 09 |FY 10 |FY 11 FY 12 Total 5-Year
.................................................................................... Revenue..Increase.. |

Water | $6,756 | $6,992 | $7,237 | $7,490 | $ 7,753 [ § 8,024 $695,600
Sewer | $2,252 | $2,331 [ $2,412 | $2,497 | $ 2,584 [$ 2,675 $231,928
Total | $9,008 | $9,323 | $9,649 | $9,987 | $10,337 | $10,699 $927,528

—_— | | J——— I——
Water Capital Fund

& Fund provides for all planned improvements in
FYOS8..... $1,524,990 million

& Provides for water main looping and efficiency
improvements
* Townline (187 to Boulder Ridge)
* Laporte (Birch to Laporte)
& Engineering to determine timing and nature of
next storage and capacity improvements

® Adequate funds available for next phase of
capacity improvements in FY 09/10.
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Water Capital Improvement Program

WATER CAPITAL IMPROVEMENT PROGRAM

2007 2008 2009 2010 2011 2012
Beginning Fund Balance $4,044,463 | $1,071,334 | $1,010,831 | $1,361,401 $539,051 $1,027,356
Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $1,434,223 | $1,539,487 | $1,338,845 | $1,385,650 | $1,434,305 $1,484,440
Interest Earnings $115,000 $45,000 $53,000 $42,500 $35,000 $55,000
Total Revenue $1,549,223 | $1,584,487 | $1,391,845 | $1,428,150 | $1,469,305 $1,539,440

Total Available For Spending $5,593,686 | $2,655,821 | $2,402,676 | $2,789,551 | $2,008,356 | $2,566,796

Operating Expenses:

Contractual Services $191,000 $387,610 102,275 $252,000 $51,000 $0
Capital Outlay $4,231,352 | $1,137,380 789,000 | $1,848,500 $680,000 $340,000
Other Financing Uses $100,000 $120,000 150,000 $150,000 $250,000 $300,000
Total Expenses $4,522,352 | $1,644,990 | $1,041,275 | $2,250,500 $981,000 $640,000
|Ending Fund Balance $1,071,334 | $1,010,831 | $1,361,401 $539,051 | $1,027,356 | $1,926,796

— — — —

[T | | J—— —— |
Recommendation for Oak Lawn
Improvements

& Originally budgeted $500,000 for “pay as
you go” approach in FY 07 (current year).

& Revised estimates indicate the more up to
date cost is $540,000 to $600,000.

& Annual debt service on that amount is
$33,000-$36,000.

& New approach to this funding recommended

[T | '— J—— —— |
Recommendation for Oak Lawn

Improvements

& Augment and escrow original “pay as you go”
amount from $500,000 to $750,000.

& Structurally invest funds to produce adequate
revenues to meet Mokena share of Oak Lawn

Debt.
Total Project Mokena “pay as Mokena Escrowed Funds Required to
you go share” “annual debt meet annual debt service costs
service”
$5.4-$6 million $540,000- $33,000- $675,000@4.75%
$600,000 $36,000 $750,000@4.75%
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Sewer Capital Fund

® Shift to a 25%/75% split in connection fees proved
to be solid policy in FY 06.

& Although reduced revenue — expenditure levels,
are also reducing

® Current multi-year fee schedule expires at end of
FY 07.

& Requires new fee schedule to be adopted.

— 1
Sewer Capital Fund

& Staff will recommend 3.5% annual increase for
five years.

& Consistent with past practice
* Provides elasticity for Village needs
» Reasonable and predictable increases for
development community

PROPOSED WATER AND SEWER CONNECTION SCHEDULE
(Residential)

Current | FY 08 | FY 09 |FY 10 | FY 11 FY 12 Total 5-Year
Revenue Increase

Water | $6,756 | $6,992 | $7,237 | $7,490 | § 7,753 | $ 8,024 $695,600
Sewer | $2,252 | $2,331 | $2,412 | $2,497 | § 2,584 |$ 2,675 $231,928
Total [ $9,008 | $9,323 | $9,649 | $9,987 | $10,337 | $10,699 $927,528

—_— | | J——— I——
Sewer Capital Fund

& This year’s program is focused primarily on
collection system maintenance-$227,505

& Mokena’s system is in good shape due to aggressive
maintenance policies and practices.

& Future efforts focus on collection system maintenance

® Other funds established for WWTP maintenance and
expansion
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Sewer Capital Improvement Program

SEWER CAPITAL IMPROVEMENT PROGRAM

2007 2008 2009 2010 2011 2012
Beginning Fund Balance $2,047,606 = $1,659,156 $1,515,875 $1,455,229  $1,373,066  $1,141,356
Revenue:
Tap-on Fees $466,890 $513,224 $446,220 $461,945 $478,040 $494,875
Interest Eamnings $97,300 $71,000 $66,000 $63,000 $56,000 $40,000
Total Revenue $564,190 $584,224 $512,220 $524,945 $534,040 $534,875

Total Available For Spending $2,611,796 = $2,243,380  $2,028,095  $1,980,174 | $1,907,106  $1,676,231

Operating Expenses:

Contractual Senices $46,950 $12,035 $8,066 $23,333 $70,200

Capital Outlay $445,690 $215,470 $64,800 $63,775 $155,550

Other Financing Uses $460,000 $500,000 $500,000 $520,000 $540,000

Total Expenses $952,640 $727,505 $572,866 $607,108 $765,750 $1,038,000

Ending Fund Balance $1,659,156  $1,515,875 $1,455,229  $1,373,066 = $1,141,356 $638,231
— — — —

—_— | | J——— I——
WWTP Repair and Replacement

Fund

& Plant repair fund is separate and has a projected
balance of over $1million at the end of FY 07.

& Projected average annual expenditures over next
10 years-$45,000 +/-

& Interest earnings should be sufficient to maintain
target fund balance of $1million.

& This fund has performed as designed and now self
funding.

—_— | | J——— I——
WWTP Expansion Fund

& Plant expansion fund is also separate and has a projected
balance of $5.2 million at end of FY 07

& Flow data now requires planning for next treatment plant
expansion.

& Recent wet weather conditions accelerated need for
planning process

Current Expanded in Key Points
2009/10+/-
Plant Design Capacity | 2.5 MDG 3.3 MGD $4.75 million estimated
in construction
Plant Flow 2 MGD 2.2 MGD (estimated) Fluctuate primarily due
to weather
Percent of capacity 80% (recommended 67% Engineering needs to
timeline for (estimated) begin in FY 08.

engineering)
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WWTP Expansion Fund

& Recommended Action
Initiate engineering design in FY 08
* Includes plant expansion on existing footprint

* Includes efficiency modifications to overflow lagoon

* Includes cost estimates of final plant expansion (north of creek)
Estimated Cost of $475,000
Make strategic determination in FY 09 whether to begin delay or begin
construction!

FY 07 FY 08 FY 09/10 FY 17/18
Expenditures $475,000 for plant $4.75 million for plant $6.5 million for plant
expansion and other | expansion expansion
planning/eng
Fund $5.2 $5.25 million $1.5 million (after $6.5-87.5 million
Balance million expansion) (available for
expansion)

""" I Next Session on March 12th I

______ C'ap"ta'l Equipmen‘t“““
...... Purchases

Public Works Director Lou Tiberi presented to the Board the 10 Year Aggregate Cost
Comparison for street sweeping. He explained the cost of purchasing a street sweeper
versus contract sweeping.

Questions/Comments:

Trustee Labriola inquired if the street sweeper would have any resale value in the year
2017. Mr. Tiberi estimated the value to be approximately $8,000- $10,000. Trustee
Labriola also inquired if there was a warranty or extended warranty on the sweeper. Mr.
Tiberi replied he would get more information regarding the warranties. Trustee Labriola
also asked if an additional employee would be hired. Mr. Tiberi answered that one
additional summer help employee would be hired.

Trustee Mazzorana commented that the Village should provide a better core service for
the residents. He stated that if the sweeper is utilized properly it would be a good
addition to the Village.

Trustee Siwinski commented that the sweeper is not necessary to purchase this year. He
suggested the Village wait to purchase for another year or two and increase the contract
services in the interim.

There was some discussion about the affordability of the sweeper and if any other
projects would be jeopardized due to the purchase. Based on the Boards discussion they
generally supported purchasing a street sweeper as long as it is affordable and fits within
the budget.

ADJOURNMENT

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:30 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 12, 2007

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 7:36 p.m.
ROLL CALL

The following Trustees were present:

Laura Rusiniak
George Metanias
Joe Siwinski
John Mazzorana
Don Labriola

Also present were: Village Clerk Robyn Madden; Village Administrator John
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb
Damron; Community Development Director Alan Zordan; Public Works Director
Lou Tiberi and Police Chief Randy Rajewski.

Absent: Trustee Jane McGinn

Fiscal Year 2008-Budget-Capital Equipment
Village Administrator John Downs gave a power point presentation regarding the
Village’s fiscal year 2008 (July 1, 2007 — June 30, 2008) budget. The
presentation focused on Capital Equipment.

Village Board Work Session

I March 12, 2007

®Capital Equipment
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FY-08 Equipment Summary

® Does not include pending computer
technology upgrades.

& Still under review and will be presented on
March 26,

® Balance of equipment is “core in nature.”

EQUIPMENT

Board of Fire and Police Commission

1) Laptop - New [General | $1,600
Police Department
(2) MDTSs - Replacement General 17,000
|(1) LEADS Work Station - New General 1.300
(4) Portable VHF Radios - Replacement General 4,400 101 |

1 og = Repi 2401 Grant Eligible

(2) In-Car 800mhz Radios - Additional General 2,400
(1) Handheld Radar - Replacement General ,800
(3) Bullet Shields - Additional General ,900
Weapon Cleaning System - New General ,400

Digital In-Car Video Camera - Additional General ,900
Commercial Shredder - Replacement General ,000
Public Works

Portable Generator - New General 1,900

Dump Truck Bed - Replacement Water & Sewer 7,500
Sideboards for Biosolids Spreader - Replacement  |Sewer 2,000

Electrical Frame/Panel for 114th Lift Sta.-Replace. |Sewer 3,225

Rebuild 100HP Motor Sewer Plant Replacement 1,500
Gate Opener - Replacement Sewer Plant Replacement 7,500
RAS Control Panels - Replacement Sewer Plant Replacement 4,900
Cable
Digital Field Camera - Replacement General 400
Trailer Remodel with ( 6) Monitors - Replacement  |General ,000
Editing Computer & Software - Replacement General ,400
Playback System - Replacement General 4,500
ESDA
(2) Portable 800mhz Radios - Additional General 3,706
Command Van Final Setup (Satellite C ications) - New |General 2,200
Light Tower - Truck 287 - Replacement General 2,055
Radio Console - Truck 286 - Replacement General 1,200
Portable AED - Additional General 1,830

TOTAL 95,716
Historical Trends: Does not include
FY'03 FY'04 FY'05 FY '06 FY'07 FY'08
$35153  $302,444 _ $287,974 $414,167 _ $171,695 $95.716|C0m puter upg rades!!
5 Year Running Average (FY '03 - FY'07) $242,287
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Next Session on March 26th

UCOmputer Technelogy

---------- ®Public Werks-Maintenance: and —Infrastructure
Programs and PI’OJ ects | s

Based on the Board’s discussion they generally agreed the equipment needed is
standard and have no problem with the items presented. The Board concurred to
move forward.

ADJOURNMENT

There being no further business to bring before the Mayor and Board of Trustees,
Mayor Werner adjourned the work session at 7:42 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 26, 2007

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:39 p.m.
ROLL CALL

The following Trustees were present:

Jane McGinn
Laura Rusiniak
George Metanias
John Mazzorana

Don Labriola
Joe Siwinski

Also present were: Village Clerk Robyn Madden; Village Administrator John
Downs; Assistant Village Administrator Kirk Zoellner; Community Development
Director Alan Zordan; Village Engineer Paul Pearson; Police Chief Randy
Rajewski; Public Works Director Lou Tiberi; Finance Director Barb Damron and
Economic Development Coordinator Marty Lucas.

Fiscal Year 2008-Budget
Village Administrator John Downs gave a power point presentation regarding the
Village’s fiscal year 2008 (July 1, 2007 — June 30, 2008) budget. The
presentation focused on Road Projects for Townline Road and Schoolhouse Road
and Computer Technology. Public Works Director Lou Tiberi presented the
Public Works Projects and Programs.

Village Board Budget Work Session
March 26, 2007

1 Road Projects
— Funding for Townline Road
— Funding for Schoolhouse Road

1 Computer Technology
1 Public Works Projects and Programs
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Road Projects

1 During February 26™ work session established

— Townline Road was priority improvement in light of |-
355 being completed

— Construction of entire improvement was most desirable

— Formal funding commitments were necessary.
I Frankfort Township Road Commissioner -$200,000

1 Boulder Ridge Developer-Reimbursement for section that
fronts development-$1,000,000+/- (includes specific
repayment timeframe)

— Project would still need to be subsidized for period of
time through intra-fund transfer.

1 Schoolhouse Road would be evaluated for
construction timing and various design
alternatives

Required Conditions-Townline

1 Frankfort Township Road Commissioner
— Working on Intergovernmental Agreement
— $200,000 total contribution
1 $100,000 in FY-08
1 $100,000 in FY-09
1 Boulder Ridge Developer
— Working on funding agreement
— Direct costs relating to frontage (actual)
— Estimated to be $1,000,000+/-
— Payment due in November of 2008 (FY-09)

1 Includes intra fund (short term) transfer of
$2.1(M) to be refunded over time
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Western Growth Area FY 08- FY 10

FY ‘08 FY '08 FY'08 FY '08 FY '09 09 FY '09 FY 09 FY'10 FY 10 FY'10 FY 10
2007 istQtr 2nd Qtr 3rd Qir 4th Qtr istatr 3rd Qtr ath Qtr istatr 2nd Qtr 3rd Qir 4th Qtr

Beginning Fund Balance 694,518 838 1,560,951

Revenue:

Contributions 183,000 148,750 31,200 E 76,050 148,750 0 39,000 48,750 31,200 39,000 76,050
40,000 - - - - - - - -

m Road Fund - (C 2,100,000

Total Revenue 2,248,750 39,000 148,750 1,151,200 39,000
Total Avail. for Spending 917,518 1,592,151 39,000 148,750 1,151,200 39,000 76,050 48,750 39,000

Expenditures
ROW -
176,350
- 3 1,350,000 - - - -
Transfer to Road Fund - - 65,801 39,000 148,750 39,000 76,050

Total Expenditures. 78,967 4 1,592,151 39,000 148,750 R 39,000 76,050 76,050

Ending Fund Balance

Revenue Assumptions:
F FY 12 is based on 65 permits per year at $3,000 per permit
FY '08 1st Qtr and FY ‘09 1st Qtr have an additional $100,000 for the township's contribution.
FY '09 2nd Qtr has an additional $1,120,000 for the developer's contribution.

*Requires intra-fund transfer in FY 08 of $2.1 million
*Repayment by Frankfort Township in FY 08 and FY 09 -$200,000 total
*Repayment by developer in FY 09-$1,120,000+/- depending on actual costs

Western Growth Area FY 11 — FY 12

(27 1l FY "1 FY "1 FY "1 FY 12 FY 12 FY 12 FY 12
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Beginning Fund Balance $ $ $ $ $ $ $ $ 4,801

Revenue:
Contributions. 76,050
Interest 2,000

Transfer from Road Fund

Total Revenue 78,050
Total Avail. for Spending

Expenditures:

ROW

Engineering
Construction

Transfer to Road Fund

*Fund balance depleted until FY 12 due to intra-fund repayment

*Based on 65 permits per year in West Basin
*Approximately 500 units remaining in west basin
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General Road Fund FY 08 — FY 10

FY'08 FY 08 Y 0 Y ‘0 (09 FY 09 FY'10 FY'10 FY'10
3rd Qtr 4thatr 2n : 4th Qur 1statr 2nd Qtr 3rdQtr

Beginning Fund Balance 2 2,121,090 119747 545114 801566 il 2 407,506 453531

384,666 330565 380485 407,514 428,199

100,650 4,000 3,700 12,000 20,000 31,500 17,000 5,000

Transfer from Western Growth 65,801 76,050 148750 1,151,200 76,050 5 31,200 39,000

Total Revenue 1,831,464 699,680 115 541,235 1,578,714 6 454938 481354 480415 472,199
Total Avail. for Spending 4,200,146 2,452,479 769,150 547,114 950229 1,342,801 2836515 2649506 1862444 934,885 1,415300 1,311,587

Expenditures:
100,000 - -
- 125,000 143,000
- = - 1115000 1,115 = = =
- 2,000 157,663 - 557,662 2,000 150,913 - 575912 2,000
Westem Growth - 2,100,000 - - - E - - -

Total Expenditures 207905 2,383,000 649,412 2000 157,663 85000 657662 1,242,000 1,408,913 - 575912 2,000
Ending Fund Balance 2,121,090 801,566 1,257,801 2,178,853 1,407,506 9 1,309,567

E is b es for F' "12. In addition, sales tax for M. Cooper Supply has been figured in for the 2nd half of FY '08-FY '12.
M. Cooper Supply sale: FY '08 $70,000; FY '09 $160,000; FY 10 $200,000; FY '11 $200,000; and FY 12 $200,000.

*Assume $2.1 million intra-fund transfer out in FY 08

FY'10
4th Qir

1,309,587

369,684

76,050

445,734

1,765,321

143,741
143,741

1,611,580

*Assumes $195,000 annual repayment for permits in west basin

*Provides for approximately 2 of Schoolhouse Road in FY 09

General Road Fund FY 11 — FY 12

FY'11 FY'11 FY'11 FY "1 FY "2 FY 12 FY'12 FY'12
st Qtr 2nd Qtr 3rd Qtr 4th Qtr st Qtr 2nd Qtr 3rd Qtr 4th Qtr

1,611,580 2,078,598 1,988,561 2,468,888 2,792,340 3,280,090 3,221,624 3,723,883

418,269 447,503 443,327 382,471 432,999 463,403 i 395,770

- = = 1,500 6,000 8,500 15,000
48,750 31,200 39,000 76,050 48,750 31,200 34,199 -

467,019 478,703 482,327 460,021 487,749 503,103 504,259 410,770

2,078,598 2,557,301 2,470,888 2,928,909 3,280,090 3,783,193 3,725,883 4,134,653

568,740 y 136,569 - 561,569 2,000 129,397

568,740 136,569 - 561,569 2,000 129,397

2,078,598 1,988,561 2,468,888 2,792,340  3,280.090 3,221,624 3,723,883 4,005,256

*Provides for %2 of Schoolhouse Road in FY 11&12

Schoolhouse Road

1 Evaluate Project Alternatives..........
— Review Design Criteria

— Constructing sections of project (such as
south or north of RR tracks).

1 Current program allows for one half of
project be pursued in 3™ & 4" quarters
of FY 09.

1 Return in FY 09 to make determination

1 Evaluate fund status and develop
implementation plan
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Schoolhouse Road

1
Bike Poth
Loz

Pavement Concrete sidewalk

Curb and Gutter
Typical Cross Section
*Modified design alternatives (north end)
«Constructing signals and intersections
only
*191st Street
*LaPorte Road
*Constructing sections of project (such
as north and south of RR tracks).

There was some discussion about road improvements to Townline Road and
Schoolhouse Road and as to which project would be completed in its entirety
ahead of the other. Trustees generally had mixed feelings and concerns. Trustees
Labriola and Mazzorana feel the Village should move forward with Townline
Road improvements. Trustee Siwinski commented that we shouldn’t deplete the
road fund if we were not comfortable with it. Trustees McGinn and Rusiniak felt
that there is more traffic on Schoolhouse Road and that should be completed first.
Mayor Werner’s opinion was he would rather spend the money on Townline Road
improvements ahead of Schoolhouse Road based on the 1-355 extension that will
be complete soon.

Discussion ensued about Townline Road being completed before Schoolhouse
Road. Administrator Downs explained that at this time Schoolhouse Road would
be more complicated to complete based on design issues.

Based on the Boards discussion they generally agreed to move forward with

Townline Road construction to begin this year and Schoolhouse Road to begin
construction in late 2009.

Computer Technology

FY 08 Program
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Goals & Objectives
External Customers

1 Allow online interactivity with utility accounts &
customers

— Direct Internet connectivity to accounts

— Allow online credit card payments through direct account
access

— Allows monthly automated credit card payments
— Allows for E-checks

1 Enhance current ACH program

1 Provide wireless internet access from within Village
Hall for those customers needing service.

Goals & Objectives
Internal Customers

1 Hardware

— Upgrade/Replace main financial and network
servers

— Accommodate more data, programs and users

— Re-deploy existing administrative server to WWTP
and establish a network environment

— Provide more desktop capacity
— PCs/Monitors

Goals & Objectives
Internal Customers

1 [Integrated Building Inspection File
Management Software

1 Provide network access from remote
locations
— Specific Individuals to network servers
— Financial software accessible to Police and

WWTP

1 Overall Goal is to provide users with
computer technology focused upon
productivity!!!
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History of Computer Upgrades

1 Integrated Computers stand alone environment
in 1989

1 Developed network capabilities in 1995

Coordinated with Village Hall expansion & Police
Dept. relocation

Significant upgrade in technology
Single source provider
Established goal of upgrading every 4-5 years
1 Upgraded in FY-99 and again in FY-04
— FY-95-$ 83,300
FY-99-$ 64,600
FY-04-$117,000
FY-08-$117,700

Technology Goal Description Initial Cost = Annual
Costs
-Purchase license and hosting fee along with training and support $ 6,500 $6,300
Web Based Utility Payment Program
-AS/400 with i5 IBM520
Replace/update financial and -Dell PowerEdge 2600 with 1900 version
IS

-Mo r a york $12,000

) -Replace 15 monitors with 19” LCD’s
. Improve Desktop capacity -Replace 10 desktop PC’s

-Purchase and integrate updated software with field update
rated Building Department capacity

_ ade netwc from remote locations $ 4,700
m remote locations - de intranet access from Village Hall .
s to internet at
Village Hall
- Initiate internet access and cabling $ 0 $4,500.
7. Other Costs

$117,700 $10.800

EQUIPMENT FUNDING SOURCE AMOUNT
\ \

(1) Laptop \General

2

Commercial Shredder - Replacement

Portable Generator - New

Gate Opener - Replacement

RAS Control Panels - Replacement

Digital Field Camera - Replacement
Trailer Remodel with ( 6) Monitors - Replacement
Editing Computer & Software - Replacement

Playback System - Replacement

(2) Portable 800mhz Radios - Additional

Portable AED - Additional

Computer Upgrades

35,153 $302,444 $287,974 $414,167 $171,695 $213,416
S42287| |




March 26, 2007-Work Session

Page 8 of 10

Trustee Labriola inquired about re-deploying a used server as opposed to purchasing a

new one. Finance Director Damron said she would evaluate that issue.

Public Works Projects and Programs

$1

Stormwater Forestview Pond
Lake Grasmere
Landscape ponds

Storm Sewer Atlas Update (NPDES
IT Requirement)
Total Costs

Sidewalks/Curbs Mud-jacking
Curb Repair
Sidewalk Repairs
New Sidewalk

Seal Coat Bike Trail
Total Costs

5,500
$ 19,000
$ 5,000
$ 80,000

$120,500

$ 5,000

$ 2,500

$ 70,250

GF
GF

Dredge & Install Rip Rap
Dredge & Install Rip Rap
ory Creek & Creekview GF

Village Wide

Hic

Various locations

Various locations

Weber Road

LaPorte Rd, Green Meadows to Wolf

Public Works Projects (cont'd

Street Repairs Full Depth Patching

Schoolhouse/Front Intersection

Maintenance
Reflector Replacement

Total Costs

Striping
‘Wolf Rd Restripe
Willow & Rt. 45
Total Costs
Maintenance Pond Vegetation Control

imal Control at Ponds

Tree Removal Replacement

Building
Improvements

lage Hall General Landscaping

Total C

$ 40,000
8,500

$ 6,000
$ 15,000
$ 1,500
$22,500

$21,850
$ 8,000
$30,500
$ 60,350

$5,700
$33,200

Various Locations GF

Repainting GF

Wolf, LaPorte to 187" GF

Various locations
LaPorte to 187"

Turn Lan Westleg

Jarious Locations
cations

Various Locations

Upkeep & maintenance
Upgraded aesthetics &

Police Dept.
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Public Works Projects (cont’'d

Pt

Village Grounds Weed Control & Fertilization

age Can Installation on paths Various Locations

Mosquito Management 3 ge Wide

Front Street istmas Decorations $ 3,000 Front Street & Village Hall
Banner Replacement $ 1,300 12 Banners
Banner Arms Replacement $ 1,400 10 Arm Sets

Total C $ 5,700

General P s Clean Up Day $ 2,600 Annual
Tree Program $ 1,000 Annual
Total Costs $ 3,600

Public Works Projects (cont'd

Parking Lots Light Replacement (16) $ 3,920 Creek Inside Bldg Pkng Lot
Light Replacement (12) $ ickory C: Outsi ights Pkng Lot
Install Window Screens 1,000 i y Creek Statio Pkng Lot
Replace Garbage Cans (6) $ 5,000 ickory Creek Statio Pkng Lot
arette Urns (3) $ y Creek Stz Pkng Lot
Replace Benches (13) $ 6,100 y Creek S Pkng Lot
Replace Bike Ra $ 925 “reek Sta Pkng Lot
Paint Interior $ 2, ickory Creek Stati Pkng Lot
Sidewalk Extensi $ 4, ickory ek Pkng Lot
Water Service 0 For Cleaning Service Pkng Lot
Willowcrest Lot Pkng Lot
Total Costs

Water Water Atlas Update $ 26,000 New Valves Water
Leak Survey $ 14,000 Village-wide Water
Pressure Wash Tanks 16,000 South & East Tanks Water
Total Costs $ 56,000

Public Works Projects (cont'd

Sewer Manhole Rehab Program $ 5,000 Various Locations Sewer
Tree Replacement (10) $ 1,200 P North Property
Smoke Testing Sanitar $10,000 Various Locations er
Reline Manholes (2) $ 6,000 191 Street Sewer

15 tion & Wet Well $ 3,000 uum, Jet & Clean Sewer
Maintenance
Total Costs $ 25,200
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Next Work Session
1 Special Programs
1 Special Projects
1 Consulting Support
1 Other Miscellaneous Issues

In regards to Public Works Director Lou Tiberi’s presentation for Public Works
Projects and Programs, Trustees generally agreed with his presentation.

SUMMARY
The Board directed staff to incorporate the proposed budget concepts in the FY 08
budget.

ADJOURNMENT
There being no further business to bring before the Mayor and Board of Trustees,
Mayor Werner adjourned the work session at 9:30 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, April 9, 2007

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 7:43 p.m.
ROLL CALL

The following Trustees were present:

Jane McGinn
Laura Rusiniak
George Metanias
John Mazzorana

Also present were: Village Clerk Robyn Madden; Village Administrator John
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb
Damron; Public Works Director Lou Tiberi; Village Engineer Paul Pearson;
Police Chief Randy Rajewski; Community Development Director Alan Zordan
and Economic Development Coordinator Marty Lucas.

Absent: Trustees Don Labriola and Joe Siwinski

Fiscal Year 2008-Budget
Village Administrator John Downs, along with Village Staff, gave a power point
presentation regarding the Village’s fiscal year 2008 (July 1, 2007 — June 30,
2008) budget. The presentation focused on Special Programs such as Rollover
Projects and Appropriations, Special Event/Program Equipment & Pilot Water
Conservation Program, Special Engineering Studies, Downtown Incentive
Program, Impoundment Fee Ordinance and New Technology Concepts.

Assistant Village Administrator Zoellner presented the re-appropriated projects.
Some of the projects are the Downtown Study, TIF (Phases I1I-IV), Quiet Zone
Study, commuter parking spaces on Front Street and the Facade Program.
Economic Development Coordinator Marty Lucas explained the incentives of the
fagade program.

Trustee McGinn asked for some clarification regarding the fagade program for the
Downtown District. Development Director Zordan explained the program and
clarified that it is available for newly built and renovated buildings.

Public Works Director Lou Tiberi presented the Special Equipment and Pilot
Water Conservation Program. Some of the special equipment that was presented
and up for discussion was purchasing barricades for special events and activities,
a portable sound system for special events and the purchase of rain barrels for the
pilot water conservation program. Based on the Board’s discussion, they were in
favor of purchasing the barricades and the portable sound system.

There was some discussion regarding the Pilot Water Conservation Program. The
Board was fine with purchasing the 12+/- rain barrels to utilize at Village
facilities and to promote the use of them, but they were not in favor of being the
purchasing agent for residents.

Village Engineer Paul Pearson presented the Engineering Studies and Research.
He recommended drainage studies in the East Brightway Subdivision and the area
bounded by Revere Road, Bryant Street, Wolf Road and Union Street. Mr.
Pearson explained the increased congestion along Wolf Road and recommended a
Wolf Road Traffic Signal Study. Based on the Board’s discussion, they generally
agreed that all three of these studies are needed.
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Economic Development Coordinator Marty Lucas presented the Downtown
Incentive Program for discussion. The Economic Development Commission
recommended increasing the “soft cost” discounts for Downtown Redevelopment.
He explained the geographic boundaries for the existing ordinance is the area
abutting Front Street between Wolf Road and Schoolhouse Road and the area
abutting Wolf Road between Boyer Court and First Street. The Board concurred
that the boundaries could be extended further but would like to give this issue
more consideration. The Board generally agreed on increasing the soft cost
discount for Downtown Redevelopment.

Police Chief Randy Rajewski presented the Impound Fee Ordinance Concept and
Red Light Photo Enforcement Concept. The impound fee ordinance would be an
ordinance that would provide for an impound fee payable to the municipality on
all vehicles impounded by the police in conjunction with criminal activity. The
Red Light Photo Enforcement system would reduce red-light violations at
problematic intersections. Based on the Board’s discussion they concurred to
move forward with both concepts.

Village Administrator Downs presented the concept of reconstructing the
Village’s website. He summarized that the current website is in its fifth year, the
trend in web site development is moving toward customer as opposed to topic
oriented design, the current web site experiences over 13,100 hits per month and
the Village’s objective would be to provide more internet business opportunities.
He stated that the Village would require consulting assistance and the estimated
cost to be $12,000. The Board generally agreed to move forward with acquiring
consulting assistance.

Administrator Downs presented the Wi-Fi Program concept for discussion. He
stated some of the possible reasons for deploying a municipal Wi-Fi program
would be Economic Development, Social improvement, Government efficiency,
Government use and residential and business use. Based on the Board’s
discussion, they were not in favor at this time of moving forward with pursuing
the deployment of a Wi-Fi System. They would like to be updated on such
program and revisit this concept in the future.

ADJOURNMENT
There being no further business to bring before the Mayor and Board of Trustees,
Mayor Werner adjourned the work session at 9:25 p.m.



BOARD OF TRUSTEES BUDGET WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Tuesday, May 29, 2007

CALL TO ORDER
Mayor Pro Tempore Mazzorana called the Board of Trustees Work Session to order
at 7:42 PM.

ROLL CALL
Clerk Madden called the roll and the following Trustees were present:

John Mazzorana
George Metanias
Joe Siwinski
Debbie Engler
Jane McGinn

Also present were: Village Clerk Robyn Madden; Village Administrator John
Downs; Finance Director Barb Damron; Police Chief Randy Rajewski; Community
Development Director Alan Zordan; Village Engineer Paul Pearson; Economic
Development Coordinator Marty Lucas; Public Works Director Lou Tiberi and
Planning Director David Samuelson.

Absent: Mayor Werner, Trustee Labriola

BUDGET FY 08 DISCUSSION

Mayor Pro Tempore Mazzorana introduced the Budget FY 08 discussion.

Village Administrator John Downs gave a power point presentation providing
highlights of the FY 08 Budget.

The Board was provided with an overall draft budget which included previous
concepts (capital, equipment, fleet, staffing, programs, projects), narratives, goals,
and budget notes still under development. At this time the budget is 97% - 99% in
order. After tonight’s meeting, minor revisions will be made (if needed) and the
budget will be presented for adoption at the Village Board’s June 25™ meeting.

The main objectives for tonight include reviewing the proposed FY 07 (current year)
budget amendments, review the main operating fund balances, proposed expenditures
and revenues in the most significant funds, review the status of all Capital Funds and
the condition of the aggregate budget.

Administrator Downs reviewed the proposed FY 07 budget amendments. These
amendments are the result of various funds exceeding the aggregate appropriated
amount due to additional costs.

These amendments include $10,000 in the Police Pension Fund, $40,000 in Motor
Fuel Tax, $110,000 in Sewer System Capital Improvements and $1,200,000 in Water
System Capital Improvements. The Water and Sewer Capital Amendments are
needed based on the timing of last year’s project completion rolling into FY 07.

The Board will vote on these amendments at a future Board meeting.

Administrator Downs reported that the operating funds are in good shape at this time.
The General fund is slightly below policy level (but insignificantly). All of the other
fund balances with the exception of Refuse are at target levels. The refuse fund
balance is traditionally less than policy due to the stable nature of the fund.

An ending balance of $2.22 million in the General Fund was budgeted for Budget FY
07. An estimated $3.1 million in the General Fund (actual) prior to proposed year-
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end transfer. Staff is recommending $250,000 General Fund transfer to Municipal
Facilities Capital in FY 07 (Current Year). This leaves FY 07 fund balance at $2.85
million. This is the same concept as last year with funds utilized for future building
expansion (land acquisition, architecture work, etc.)

Revenues of $8.28 million are expected in the FY 08 General Fund. This includes a
5% increase mainly due to sales tax and income/property tax. There has been an
actual decline in permit revenues ($125,800). Natural revenue growth is starting to
slow, if the trend continues, next budget cycle could require “rightsizing approach”.

Expenditures of $8.84 million are expected in the FY 08 General Fund. This is an
increase of 6%. Personal Services are increasing by $400,000 (about %2 of that is the
existing base) and other operating costs are decreasing by $170,000. Capital
expenditures are increasing by $294,000 (with $264,000 in equipment costs).

Net Positive Operation Results in FY 07 in the Water Operating Fund left the fund in
better position by $156,000. The fund balance is anticipated to decrease by
($171,000) in FY 08, but still expected to be $944,000 or $114,000 over the policy
target.

In the Sewer Operating Fund the net positive operation results in FY 07 left the fund
in better position by $73,000. The fund balance is expected to decrease by $93,000 at
end of FY 08, but still be $79,000 over the policy target.

The refuse fund condition is in stable condition, but discount programs will need to
be accounted for in future rate adjustments, or supplemented through other means.

The parking lot fund is stable at this time with FY 08 balance estimated to be at
policy target of $87,000.

The Capital fund includes MFT expenditures to resume normal annual maintenance
schedule this year. Water Capital to decline due to water main projects and long term
strategic capacity study. Sewer Capital fund in good order due to past (aggressive
repair) programs. Sewer plant replacement and expansion in good order with a goal
of $1 million maintained. Sewer expansion prepared for major $5 million expansion
in FY 09. The Capital Improvement, Repair and Replacement fund are programmed
to decrease due to pending projects.

Fund balances in escrow accounts include a decline in Municipal Parking Lot due to
funds escrowed for future repairs/improvements to the municipal parking facilities.
The Water Improvements account includes payments to Tinley Park and other escrow
purposes. In the 187™ Street/Wolf Road Water and Sewer fund the balance is to be
utilized to address recapture to future developers along Wolf and 187" Street. This
account serves no real purpose at this time and will likely be recommended to be
rolled into another capital account. Facility improvements can be funded through the
Municipal Facilities account. This balance should be maintained and systematically
embellished annually to fund future land acquisitions and facility expansions. The
General Infrastructure account is available for large-scale multi year road projects.
Based on pending needs of the Village with regard to established road improvement
priorities. The ending FY 08 fund balance is anticipated to be $6,303,282.

The overall revenues for FY 08 budget is expected to decrease 5.08% with the total
revenue expected to be $22,161,755. The overall expenses are expected to decrease
5.82% with the total expenses expected to be $29,786,968.

Questions/Comments:
The Board commended staff on the budget. A Public Hearing will be held on June
25,2007, 7:00 p.m. to adopt the budget.

ADJOURNMENT
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There being no further business to bring before the Mayor and Board of Trustees,
Mayor Pro Tempore Mazzorana adjourned the work session at 8:27 p.m.



