


































































































































































































































































































































































   BOARD OF TRUSTEES WORK SESSION 
           11004 Carpenter Street, Mokena, Illinois 60448 
    Monday, January 22, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 9:38 p.m. 
 
ROLL CALL 
 
  The following Trustees were present: 
 
                 Jane McGinn 
  Laura Rusiniak  
  George Metanias 
  Joe Siwinski  

John Mazzorana 
Don Labriola 

    
Also present were: Village Clerk Robyn Madden; Village Administrator John Downs; 
Assistant Village Administrator Kirk Zoellner; Community Development Director Alan 
Zordan; Village Engineer Paul Pearson; Public Works Director Lou Tiberi; Finance 
Director Damron and Police Chief Randy Rajewski. 

 
Fiscal year 2008-Fleet Schedule 
Village Administrator John Downs presented to the Board that consistent with last year’s 
process, categorical budget recommendations will be made during the work session 
portion of regularly scheduled Village Board meetings (as opposed to holding special 
budget work sessions).  This process was utilized last year and received very positive 
feedback from the Village Board members concerning this approach.  Below is a 
conceptual schedule of this year’s budget calendar. 
 

Tentative Budget Work Session Schedule (subject to adjustment as needed) 
Topic Presenter Board Work Session 

Date 
Fleet Schedule (Including sweeper) Lou 1-22-07 
Personnel  All Staff 2-12-07 
Road Projects (including MFT) 
Water and Sewer Capital 

Paul, Lou, 
Barb 

2-26-07 

Capital Equipment (includes technology) Staff 3-12-07 

Public Works Programs (Facility 
Improvements) 

Lou 3-26-07 

Special Programs, consultants, etc Staff 4-9-07 
Draft Overview of Budget (includes 
proposed budget amendments) 

Staff 4-23-07 

Final Budget Draft to Board  Staff 5-29-07 
Budget Adopted JD 6-11-07 

 
Annually, Village staff analyzes the current condition of the fleet and makes 
recommendations to the Board about replacing items as well as any new rolling stock that 
might be required to maintain service levels.  These recommendations are based on life 
expectancy assumptions concerning various types of rolling stock along with a very 
detailed assessment of every individual piece of Village owned equipment.  Conducting 
this type of exercise on an annual basis requires the entire Management Staff to closely 
evaluate their fleet related resources and coordinate short and long-term Departmental 
needs into an aggregate multi-year plan.  This program has worked well for the Village as 
we have maintained our rolling stock in top condition while delivering quality services. 
 
Public Works Director Lou Tiberi gave a power point presentation regarding the fleet and 
equipment schedule, annual auction vehicles and vehicle disposal.  He also outlined the 
benefits of purchasing a street sweeper.  He stated that with the growth of the Village and 
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the increasing miles of roadway to be maintained by the Street Department, Staff has 
begun to assess the possibility of purchasing a Street Sweeper. 

Village Board Work 
Session 
January 22, 2007
Fleet and Equipment Schedule
Annual Auction Vehicles
Vehicle Disposal
Street Sweeper

 
 

Proposed FY 08 Rolling Stock

schedule is $32,000.  The difference is for the equipment needed to outfit the police vehicles.

Note: The difference between the total of $608,800 and $576,800 shown on the fleet 

$608,800 TOTAL

$135,000 General Fund(1) New Street Sweeper

$34,000 Water & Sewer(2) Replace Pickups

$39,000 Gen./Sewer(1) Replace Sewer Jet

$27,000 Gen./W&S(1) Replace Public Works SUV

$67,300 General Fund(1) Replace Tractor/Backhoe

$52,000 General Fund(1) Replace Case Tractor & Mower

$88,500 General Fund(1) Replace 2.5 ton Dump Truck w/Plow & Spreader

$32,000 General Fund(1) Replace Pickup w/Plow 

$74,000 General Fund(2) Replace Police SUVs - Outfitted

$60,000 General Fund(2) Replace Squads - Outfitted

EXPENDITURESOURCEVEHICLE/EQUIPMENT
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2007 AUCTION VEHICLES

$43,700 TOTAL EXPECTED

$8,500 Streets1992 Ford 655 Tractor /Backhoe (Trade-In)

$1,200 ESDA1996 Ford Crown Victoria

$1,000 Water & Sewer1997 Chevy S10 Pickup

$1,500 Streets/Sewer1984 Trailer Sewer Jet

$3,000 Streets1985 485 Case Tractor w/Woods Mower

$4,500 Streets2000 GMC 4x4 Pickup

$2,500 Streets2000 Ford Explorer

$4,000 Streets1997 3500 HD 1Ton Dump Truck w/Plow

$12,000 Streets1996 International 2.5 Ton Dump Truck w/Plow & Spreader

$500 Streets1994 Ford F150 Pickup

$5,000 Police(2) 2004 Chevy Impalas

EXPECTEDDEPT.2007 AUCTION VEHICLES

 
 

Vehicle Disposition

Most Vehicles on 10 Year Replacement
 Administrative Vehicles
 2.5 Ton Dumps with Plows & Spreaders

 Pick Ups with Plows 7 Yr. Replacement
 High service duties
 Not built as heavy duty

 SUV’s in Public Works 8 Year Rplacmt.
 High mileage & high service duty

 
 

Vehicle Disposition Cont.
 Police Vehicles 3 Year Replacement

 Due to high annual mileage
Currently 16 Village Vehicles in the 

Replacement Schedule are not replaced 
with new vehicles.  They are low usage 
vehicles that are replaced with handed 
down vehicles that are in better 
condition. 
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Additional Street Sweeper

 $135,000 estimated purchase price
 Benefits of owning sweeper

 Improves aesthetic appearance of the Village
 Reduces manual trash pick up by approximately 

$8,500 annually (manpower savings)
 Available at all times for use

 Special events
 French Market

 Additional use in High Profile Areas
 Before & After Free Leaf & Branch P/U

 
 
 

Street Sweeper Continued

 Approximately 40 Hours to sweep entire 
Village - Urbanized & Rural Streets

 Provides for about 20 sweeps per year 
compared to 5 per year currently
 Two per month April – November
 One per month December - March

 Additional Summer Help employee @ 
approximately $3,600 Annually

 
 

Sweeper Costs
 Annual Costs (approximates)

 Maintenance $7,000
 Fuel  $2,000
 Brooms  $1,775
 Employee  $3,600

 Total approx. Annual Costs….$14,375
 Annual Savings

 Budgeted Sweeps  $11,200
 Free Dumpsters  $2,250
 Manpower Savings (approx.) $8,500

 Total Annual Savings…..$ 21,950
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Summary

 Agreed to fleet schedule items will be 
included in draft budget
 To degree budget allows
 Presented as part of overall budget

Next budget topics will be:
 Personnel 2/12
 Capital projects 2/26

 
 
Staff recommends purchasing the sweeper and adding the extra Summer Help Employee 
to cover the man-hours.   
 
Questions/Comments: 
Trustee Rusiniak asked if the sweeper actually picks up trash.  Mr. Tiberi explained that this 
sweeper could actually pick up larger items. 
 
Trustees Labriola and Metanias asked the life expectancy of the sweeper.  Mr. Tiberi stated 
the life expectancy would be 10-12 years. 
 
Trustee Siwinski asked if there was any research done with street sweeping companies as to 
what their cost would be.  Mr. Tiberi stated no, but will do some research regarding contract 
prices and revisit the matter with the Village Board.   
 
Trustee Mazzorana commented that he would like to see a few estimates for a specific 
amount of sweepings from some street sweeping companies. 
 
Trustee Labriola commented that he is fine with the concept.   
 
Administrator Downs commented that this is a concept for discussion.  Staff will do some 
further research.  
 
ADJOURNMENT 

 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Werner adjourned the work session at 9:57 p.m. 
 
 
 
 

 

 

 
 



BOARD OF TRUSTEES WORK SESSION 
           11004 Carpenter Street, Mokena, Illinois 60448 
    Monday, February 12, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 8:35 p.m. 
 
ROLL CALL 
 
    The following Trustees were present: 
 
                 Jane McGinn 
  Laura Rusiniak  
  George Metanias 
  Joe Siwinski  

John Mazzorana 
Don Labriola 

    
Also present were: Village Clerk Robyn Madden; Village Administrator John Downs; 
Assistant Village Administrator Kirk Zoellner; Village Attorney Ken Grey; Village 
Attorney Tiffany Gorman; Community Development Director Alan Zordan; Village 
Engineer Paul Pearson; Finance Director Barb Damron; Public Works Director Lou 
Tiberi and Police Chief Randy Rajewski. 

 
Personnel Concepts-Police 
Mayor Werner introduced Personnel concepts for discussion. 
 
Police Chief Randy Rajewski gave a power point presentation regarding the Police 
Personnel.  Chief Rajewski has developed a plan that will enhance patrol levels during 
“peak timeframes.” 
 

 

Police Personnel

 Police service calls continue to rise as a result of 
residential, commercial and industrial 
development.

 West Basin residential subdivisions continue to 
populate and add new lane miles to be patrolled 
by Village Police Officers.

 New recreational areas, open space, bike trails, 
walking paths and community functions require 
additional police patrols.

 Steady stream of new restaurants and 
entertainment venues require additional police 
protection during evenings and early morning 
hours.    
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Rising Village Population

Population increases are putting 
pressure on overall staffing ratios.

Historical Staffing Ratios Per Thousand Residents

1.8834 (Proposed)18,000 (Estimate)2007 – 2008
1.833217,500 (Estimate)2006

1.672716,1712004
1.652414,5832000
1.782011,6981996
1.581610,0581994

 
 
 
 
 

 

Developments
 The following depicts several residential and large-scale retail, 

commercial, and industrial centers likely to impact service 
demands during FY’08.

Retail/Commercial/Industrial Development 

195th & Breckenridge DriveWhisper Creek

116th Avenue @ Old Plank TrailBridges of Mokena

191st & EverettThe Boulevard

Wolf/Route 30Mokena Marketplace

191st & 88th AvenueCorporate Corridors North

LocationDevelopment
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Service Call Delivery Data
Mokena Police call data indicates 

approximately 85% of calls for service 
at the Patrol Level occur between the 
hours of 11 a.m. and 3 a.m.  

2 additional Patrol Officers would 
allow for flexibility to cover peak 
demand periods.  

 
 
 
 

 

Patrol Allocations
Current Average of 4.5 Patrol Officers per 

shift plus a Supervisor.  Additional Officers 
will help augment peak demand periods. 

Staffing Allocation at Full Strength

2422Total 
3111a.m. – 3a.m.
77Midnight Shift 11p.m. - 7a.m.

77Afternoon Shift 3p.m. - 11p.m.

77Day Shift 7a.m. - 3p.m.

Proposed 
Patrol Officers

Patrol Officers 
Scheduled 

Work Shift
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Proposed solutions to meet service 
demand
2 additional full-time patrol officers 

in order to:
Provide for overlapping work shifts 

to meet peak demand periods
Prepare for future development and 

additional restaurant and 
entertainment venues. 

Keep pace with increasing 
population

Maintain beat integrity and response 
times   

 
 

 

Financial impact

 $76,178.00 to fully underwrite one 
Patrol Officer in FY’08

 Initiate one Officer on July 1, 2007 and 
the second Officer in January of 2008 
to:
– Reduce the financial impact of total personnel 

costs in FY’08
– Meet scheduling requirements of Police 

Training Academy
– Provide ample time for Field Training Unit 

preparation
Total Personnel package: $114,267.00
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Conceptual thoughts moving 
forward:
Acquiring and training additional police personnel now provides 

for future flexibility in order to focus on dedicating more 
resources to expanding Criminal Investigative Services and 
Community Policing initiatives.

 The Internet, computers, and personal communication devices 
are fueling a multitude of crimes such as financial fraud, 
identity theft, abductions, sex crimes, and terrorism.  

 Providing more structured Crime Prevention programs to 
strengthen our Community Policing initiatives and provide our 
school community with greater resources to deal with juvenile 
crime, school security measures, and student conduct issues that
eventually become police and community problems.

 
 
 

 

Next Budget Topics for February 
26th work session

MFT Program
Major Road Projects
Water Capital
Sewer Capital
Revisit Street Sweeping Service Levels

 
 

Questions/Comments: 
Trustees and Mayor Werner agreed that this plan was well thought out. 
 
Trustee Siwinski commented that there might need to be more patrolling around the 
Meijer development when it is completed.  He also suggested getting officers back into 
the neighborhoods on bikes to help alleviate some of the smaller crimes. 
 
Based on the Board’s discussion they concurred to move forward. 

 
ADJOURNMENT 

There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 8:50 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 26, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 8:04 p.m. 
 
ROLL CALL 
 
    The following Trustees were present: 
 
                 Laura Rusiniak  
  George Metanias 
  Joe Siwinski  

John Mazzorana 
Don Labriola 

    
Also present were: Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb 
Damron; Community Development Director Alan Zordan; Village Engineer Paul 
Pearson; Public Works Director Lou Tiberi, Police Commander Chris Surdel and 
Economic Development Coordinator Marty Lucas. 
 
Absent: Trustee Jane McGinn 
 

Fiscal Year 2008-Budget 
Village Administrator John Downs gave a power point presentation regarding Road 
Projects, MFT Programs, Water Capital, Sewer Capital and the WWTP Expansion Fund.  
 
Questions/Comments: 
There was some discussion regarding the road improvements to Schoolhouse Road, north 
and south of the Metra tracks.  Mayor Werner commented that we would look at all 
options, whether that be to improve the north or south sections separately or both sections 
at the same time.  
 
There was discussion about the recent slow down in building permits and the proposed 
local road improvements in the western growth area, particularly Townline Road from 
187th Street to Boulder.   
 
There was some general discussion regarding the Non-Bond Fund.   
 
Administrator Downs will follow-up with the road improvements to Townline Road and 
Schoolhouse Road with a recommendation to move forward in the FY 2008 budget. 
 

Village Board Work Session
February 26, 2007

Road Projects
MFT Programs
Water Capital
Sewer Capital
Street Sweeping Capacity

 
 



February 26, 2007-Work Session 
Page 2 of 18    

Bond Fund
The Bond Fund is a one-time $10 million bond issue 
approved by the Village Board in 2004
Dedicated to making roadway improvements outlined 
in a 2001 referendum (1/2 cent non-home rule sales 
tax for roadway improvements)
Projects have no impact on property taxes
Over $5.35 million spent to date on road projects
Another $5.5 million estimated for FY 08 & 09
Balance of fund is forecasted to be depleted during 
FY 09  
Funds have been used as prescribed during public 
education process. 

 
 

Proposed Local Road Improvements Bond 
Projects – FY08

  BOND 
 

Project Cost 
  

LaPorte Road (Kirkstone – Wolf)-Const/Eng in FY 07/08 $2,437,600 
104th Avenue-Construction/Eng in FY 07/08 $1,096,450 
104th/191st Signals/Construction in FY 07/08 $   128,000 
Schoolhouse Road----Engineering  $    35,000 
Schoolhouse Road Signals (2) -  Engineering $     25,000 
191st Street—Finalize Contracts with County $     43,660 
Wolf Road Intersection (north leg) Engineering/Const. $   542,900 
  
  

Total Cost $4,308,610 
Ending Balance $ 1,232,000 

 

 
 

Proposed Local Road Improvements
Bond Projects 

IProject FY07 FY08 FY09 FY10 FY11 

LaPorte Road 
(Kirkstone – Wolf) 

     

104th Avenue & 
104th Ave/191st St. 
Signals 

     

Wolf and US30 
intersection 

     

Expenditures $1,910,461 $4,308,610 $1,232,000   

Balance $5,394,661 $1,232,000 $         000   
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Bond Fund
2007 2008 2009 2010 2011 2012

Beginning Fund Balance 6,992,922 5,394,661   1,232,000  -               -               -               

Revenue:
Interest 312,200    145,949      -               -               -               -               

Total Available for Spending 7,305,122 5,540,610   1,232,000  -               -               -               

Expenditures:
ROW 137,179    -                -               -               -               -               
Engineering 465,453    465,627      132,000     -               -               -               
Construction 1,307,829 3,842,983   1,100,000  -               -               -               

Total Expenditures 1,910,461 4,308,610   1,232,000  -               -               -               

Ending Fund Balance 5,394,661 1,232,000   $0 -               -               -               

 
 
 

LaPorte Road 
Kirkstone to Wolf  

To be completed in summer of 07

 
 

104th Avenue

Signal 

To be completed in
Fall of 07.
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Wolf Rd./Route 30 Improvements

 
 

Non-Bond Fund
Projects funded by developer contributions and balance of 
1/2% non-home rule sales tax in excess of those monies 
required to make bond principal and interest payments.
Currently generating approximately $600,000 more than P 
& I.
• Estimated Sales Tax for FY 08 is $1.3 Million
• Annual Principal and Interest  is   $ .725 Million

Once the $10 million bond issue is depleted in FY 09…… 
this revenue stream will be primary source of road 
improvement funding
Revenues will likely increase significantly due to pending 
development.

 
 

Non Home Rule Sales TaxNon Home Rule Sales Tax
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Proposed Local Road Improvements Non-
Bond Projects – FY08

NON BOND 
 

Project Cost 
   

Laporte Road final paving-(Kirkstone to LaGrange)-
Engineering and construction 

$ 368,000 

  
Debt payments $ 724,075 

Total Cost $1,092,075 
Ending Balance $2,746,015 

 

 
 

LaPorte Road Final Surface

Summer of 07

  
 

Proposed Local Road Improvements
Non-Bond Projects - Summary

Project FY07 FY08 FY09 FY10 FY11 

187th/Wolf Road – 
Intersection and 
Signal 
Improvements 

     

Grotovsky Drive 
and 191st signal 
 

     

LaPorte Road 
(LaGrange Road – 
S curve) 

     

Schoolhouse Road 
and Signals 

     

Expenditures $2,114,056 $1,092,075 $  795,575 $3,071,653  $3,453,309 

Balance $2,111,090 $2,746,015 $3,476,520 $1,967,190 $     64,697 

 

Signal at Hickory Creek is accounted for in Parking Capital  Fund
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Non-Bond Fund
2007 2008 2009 2010 2011 2012

Beginning Fund Balance 2,368,682  2,111,090  2,746,015  3,476,520   1,967,190   64,697        

Revenue:
Sales Tax (1/2%) 1,300,000  1,352,000  1,406,080  1,462,323   1,520,816   1,581,649   
Capital Grants -                -                -                -                 -                 -                 
Contributions 455,814     280,000     -                -                 -                 -                 
Sale of Property -                -                -                -                 -                 -                 
Interest 100,650     95,000       120,000     100,000      30,000        20,000        

Total Revenue 1,856,464  1,727,000  1,526,080  1,562,323   1,550,816   1,601,649   

Total Available for Spending 4,225,146  3,838,090  4,272,095  5,038,843   3,518,006   1,666,346   

Expenditures:
ROW -                -                85,000       100,000      -                 -                 
Engineering 91,223       33,000       -                250,000      286,000      180,000      
Construction 1,310,914  335,000     -                2,000,000   2,460,000   -                 
Debt Payments 711,919     724,075     710,575     721,653      707,309      692,966      

Total Expenditures 2,114,056  1,092,075  795,575     3,071,653   3,453,309   872,966      

Ending Fund Balance 2,111,090  2,746,015  3,476,520  1,967,190   64,697        793,380      

Schoolhouse Road

 
 

2007 2008 2009 2010 2011 2012

Beginning Fund Balance 2,368,682  2,111,090  2,751,015  1,200,520   (894,810)    (81,303)      

Revenue:
Sales Tax (1/2%) 1,300,000  1,352,000  1,406,080  1,462,323   1,520,816   1,581,649   
Capital Grants -                -                -                -                 -                 -                 
Contributions 455,814     280,000     -                -                 -                 -                 
Sale of Property -                -                -                -                 -                 -                 
Interest 100,650     100,000     89,000       10,000        -                 10,000        

Total Revenue 1,856,464  1,732,000  1,495,080  1,472,323   1,520,816   1,591,649   

Total Available for Spending 4,225,146  3,843,090  4,246,095  2,672,843   626,006      1,510,346   

Expenditures:
ROW -                -                85,000       100,000      -                 -                 
Engineering 91,223       33,000       250,000     286,000      -                 180,000      
Construction 1,310,914  335,000     2,000,000  2,460,000   -                 -                 
Debt Payments 711,919     724,075     710,575     721,653      707,309      692,966      

Total Expenditures 2,114,056  1,092,075  3,045,575  3,567,653   707,309      872,966      

Ending Fund Balance 2,111,090  2,751,015  1,200,520  (894,810)    (81,303)      637,380      

Non-Bond Fund

 
 

Schoolhouse Road
Could delay one year to accumulate “Pay as you 
go” funding (move to FY 09/10)
Research and evaluate potential means to stage 
project
Return in FY 09 to make determination
Evaluate Project Alternatives……….
• Modified design alternatives
• Constructing signals and intersections only

• 191st Street 
• Laporte Road

• Constructing sections of project (such as north and 
south of RR tracks).
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Schoolhouse Road

•Modified design alternatives (north end)
•Constructing signals and intersections 
only

•191st Street 
•Laporte Road

•Constructing sections of project (such 
as north and south of RR tracks).

 
 

Western Growth Fund
Funded by developer contributions specifically collected to fund
roadway improvements in West Basin area
Contributions are collected at the time building permits are taken 
out - $3,000 D/U
Townline Road improvements in coordination with water main 
extension
• Turn lanes on 187th Street included
• Increased development in area and I-355 extension are driving factors

Main unresolved issues to date
• Township Supervisor willingness/abilty to participate!
• Coordination with (Boulder Ridge) developer to construct portion of 

improvement
• Recent Slowdown in permit activity 

 
 

I-355 Extension
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I-355 Extension near I-80

 
 
 

WESTERN GROWTH AREA 
 

Project Cost 
   

Townline Road (187th – Boulder)-ROW and Construction $1,232,700 
  
  
  

Total Cost $1,232,700 
Ending Balance $(589,149) 

 

Proposed Local Road Improvements
Western Growth Area – FY08

 
 

Local Road Improvements
Western Growth Projects - Summary

Project FY07 FY08 FY09 FY10 

Townline (187th 
Street – Boulder) 

    

Expenditures $778,967 $1,232,700 $      000 $    000 

Balance $138,551 $(589,149) $(289,149) $    10,851 

 

• Assumes $200,000 Contribution from Township Road 
Commissioner

• Does not include provision for developer portion
• Need to firm up these issues prior to finalizing budget
• Important project to meet future demands created by 

pending I-355 completion
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Townline Road Improvements

 
 

Non-Bond Fund
2007 2008 2009 2010 2011 2012

Beginning Fund Balance 2,368,682      2,111,090      2,746,015     3,476,520      1,967,190      64,697         

Revenue:
Sales Tax (1/2%) 1,300,000      1,352,000      1,406,080     1,462,323      1,520,816      1,581,649     
Capital Grants -                   -                   -                  -                   -                   -                  
Contributions 455,814        280,000        -                  -                   -                   -                  
Sale of Property -                   -                   -                  -                   -                   -                  
Interest 100,650        95,000          120,000        100,000        30,000          20,000         

Total Revenue 1,856,464      1,727,000      1,526,080     1,562,323      1,550,816      1,601,649     

Total Available for Spending 4,225,146      3,838,090      4,272,095     5,038,843      3,518,006      1,666,346     

Expenditures:
ROW -                   -                   85,000         100,000        -                   -                  
Engineering 91,223          33,000          -                  250,000        286,000        180,000        
Construction 1,310,914      335,000        -                  2,000,000      2,460,000      -                  
Debt Payments 711,919        724,075        710,575        721,653        707,309        692,966        

Total Expenditures 2,114,056      1,092,075      795,575        3,071,653      3,453,309      872,966        

Ending Fund Balance 2,111,090      2,746,015      3,476,520     1,967,190      64,697          793,380        

($589,000) Western Growth Contributions
@ 66 per year to reimburse

($500 to $900K possible)

 
 

Western Growth Fund
2007 2008 2009 2010

Beginning Fund Balance 694,518     138,551     (589,149)     (289,149)    

Revenue:
Contributions 183,000     500,000     300,000       300,000      
Interest 40,000       5,000         -                  -                 

Total Revenue 223,000     505,000     300,000       300,000      

Total Available for Spending 917,518     643,551     (289,149)     10,851        

Expenditures:
ROW 68,300       -                -                  -                 
Engineering 110,667     132,700     -                  -                 
Construction 600,000     1,100,000  -                  -                 

Total Expenditures 778,967     1,232,700  -                  -                 

Ending Fund Balance 138,551     (589,149)   (289,149)     10,851        
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Summary Points
Plan provides for:  
• $6,633,385 in FY 08
• $2,027,575 in FY 09
• $3,101,653 in FY 10

Or, $11,762,613 +/- over the next three fiscal 
cycles
Advances priority projects as defined in 
referendum material
½% non-home rule sales tax revenue in excess of 
original forecasts
Providing for a more conservative shift in future 
spending (Pay as you go versus pay as you use).

 
 

MFT Fund-FY 08
Lack of elasticity in fund revenues created 
cash flow “crunch” as predicted during last 
year’s budget
Require FY 07 program to be seasonally 
delayed until late spring of 07 with payouts 
actually being made in FY 08
Program becoming more conservative due to 
stagnant revenues and construction inflation

 
 

MFT Fund-FY 08

Special census revenues are included in multi year 
forecasts and will increase revenue by $47,000 per 
year
High growth allotment could also increase revenue 
by approximately $20,000 annually.
Multi year plan is decreasing in capacity to 
maintain existing road system.
Structural matter that will need some strategic 
attention in years to come.
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Multi Year MFT-Fund

w/Higher 
Growth

CAPITAL IMPROVEMENT PROGRAM - MOTOR FUEL TAX

2007 2008 2009 2010 2011 2012

Beginning Fund Balance $145,794 $506,590 $404,381 $388,373 $387,501 $359,236

Revenue:
MFT Allotment $486,073 $502,292 $515,426 $520,600 $525,774 $530,948
Interest Earnings $16,000 $17,000 $16,000 $16,000 $15,000 $15,000
Miscellaneous Income $720 $0 $0 $0 $0 $0

Total Revenue $502,793 $519,292 $531,426 $536,600 $540,774 $545,948

Total Available For Spending $648,587 $1,025,882 $935,808 $924,973 $928,275 $905,184

Operating Expenses:
Personal Services $32,697 $39,875 $41,470 $43,129 $44,854 $46,648
Commodities $96,300 $103,950 $108,108 $112,432 $116,930 $121,607
Contractual Services $13,000 $27,800 $28,912 $30,068 $31,271 $32,522

Total Operating Expenses $141,997 $171,625 $178,490 $185,630 $193,055 $200,777

Capital Projects:
Improvements - Streets & Alleys $0 $449,876 $368,945 $351,843 $375,984 $320,725
Improvements - Other $0 $0 $0 $0 $0 $0

Total Capital Outlay $0 $449,876 $368,945 $351,843 $375,984 $320,725

Ending Fund Balance $506,590 $404,381 $388,373 $387,501 $359,236 $383,682
$424,381 $428,373 $447,501 $439,236 $483,682

 
 

MFT Fund Balances

$-
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000
$450,000
$500,000
$550,000

FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12

MFT Fund Balances

 
 

Longer term Issues-MFT

In general………………
Average lifespan of local road 
before repaving is necessary-20 
years
Number of road miles in 
Village:
• Currently-75
• Full Build out-105

Annual estimated miles of road 
repaving under current funding 
structure-2 miles
Average years between major 
road repaving 
• Now-37 years
• Full Build out-52 years

Problematic in post 2012 ERA
This results in a structural 
problem requiring future 
assessment!
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MFT Improvement Plan – 2007/8

2.57 Miles$449,876Estimated cost
7,788Hacker

26,843McGovney (Wolf to Mokena)

33,140Denny (Wolf to Mokena)
34,797Williams Way
14,913Ryan Court
34,797Bedford

43,911Therese (Willow to St. Joe)
49,710Patricia (Swanberg to South)
49,710Everett (Manchester to Willow)
67,937Scarth (Willow to St. John)

26,512Swanberg (Willow to Patricia)
19,221Swan
40,597Hummingbird

2007/08Improvement Projects

 
 

MFT Improvement Plan – 2008/9

2.05 Miles$368,945Estimated cost

17,065Kluth Court (Rose)

96,247Kluth Drive

81,912195th (Glennell to Townline)

9,386Brystal Court

16,212Kevin Court

75,427Kevin (Willow to Kirkstone)

19,795Austin Court

34,130Regent

18,771Blyth Way

2008/09Improvement Projects

 
 

MFT Improvement Plan – 2009/10

1.63 Miles$351,843Estimated cost

25,491Midland (Third to Front)

24,612Union

8,614Anna

40,956Granite

15,822Swinford Court

87,900Swinford Lane

14,064Ashford

134,384Plattner Drive

2009/10Improvement Projects
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MFT Improvement Plan – 2010/11

1.99 Miles$375,984Estimated cost

18,105Pheasant Court

66,989Glennell (197th to 195th)

54,315Pheasant (197th to Glennell)

70,320Old Castle Drive

44,301116th (197th to Francis)

63,112116th (192nd to 195th)

16,295Celtic Court

16,295Connemara

26,252Galway Bay (Revere to Fintan)

2010/11Improvement Projects

 
 

MFT Improvement Plan – 2011/12

1.66 Miles$320,725Estimated cost

37,300Catherine

11,004St. Joe

21,448Therese (St. Joe to St. Jonn)

26,110Patricia (Swanberg North to Willow)

30,054Yorkshire Court

7,061Queens Court

44,357Victorian (195th to North End)

18,105Camelot

28,244Baron Drive

26,795Duchess

70,247Everett (191st to Manchester)

2011/12Improvement Projects

 
 

5 Year MFT Plan
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Water Capital Fund
Shift to a 75%/25% split on connection fees proved to 
be solid policy in FY 06.
Current multi-year fee (five year) schedule expires at 
end of FY 07.
Requires new fee schedule to be adopted.
Staff will recommend 3.5% annual increase for five 
years.
Consistent percent of increase as past several years.

 
 

PROPOSED WATER AND SEWER CONNECTION SCHEDULE 
(Residential) 

 
 Current FY 08 FY 09 FY 10 FY 11 FY 12 Total 5-Year  

Revenue  Increase 
Water $6,756 $6,992 $7,237 $7,490 $  7,753 $  8,024 $695,600 
Sewer $2,252 $2,331 $2,412 $2,497 $  2,584 $  2,675 $231,928 
Total $9,008 $9,323 $9,649 $9,987 $10,337 $10,699 $927,528 
 

• Consistent with past practice
• Provides elasticity for Village needs
• Reasonable and predictable increases for development            

community
• Assumes 185 residential permits per year

Water Capital Fund

 
 

Water Capital Fund
Fund provides for all planned improvements in 
FY 08 . . . . . $1,524,990 million
Provides for water main looping and efficiency 
improvements 
• Townline (187th to Boulder Ridge)
• Laporte (Birch to Laporte)

Engineering to determine timing and nature of 
next storage and capacity improvements
Adequate funds available for next phase of 
capacity improvements in FY 09/10.
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Water Capital Improvement Program
WATER CAPITAL IMPROVEMENT PROGRAM 

2007 2008 2009 2010 2011 2012

Beginning Fund Balance $4,044,463 $1,071,334 $1,010,831 $1,361,401 $539,051 $1,027,356

Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $1,434,223 $1,539,487 $1,338,845 $1,385,650 $1,434,305 $1,484,440
Interest Earnings $115,000 $45,000 $53,000 $42,500 $35,000 $55,000

Total Revenue $1,549,223 $1,584,487 $1,391,845 $1,428,150 $1,469,305 $1,539,440

Total Available For Spending $5,593,686 $2,655,821 $2,402,676 $2,789,551 $2,008,356 $2,566,796

Operating Expenses:
Contractual Services $191,000 $387,610 $102,275 $252,000 $51,000 $0
Capital Outlay $4,231,352 $1,137,380 $789,000 $1,848,500 $680,000 $340,000
Other Financing Uses $100,000 $120,000 $150,000 $150,000 $250,000 $300,000

Total Expenses $4,522,352 $1,644,990 $1,041,275 $2,250,500 $981,000 $640,000

Ending Fund Balance $1,071,334 $1,010,831 $1,361,401 $539,051 $1,027,356 $1,926,796

 
 

Recommendation for Oak Lawn 
Improvements

Originally budgeted $500,000 for “pay as 
you go” approach in FY 07 (current year).
Revised estimates indicate the more up to 
date cost is $540,000 to $600,000.
Annual debt service on that amount is 
$33,000-$36,000.
New approach to this funding recommended

 
 

Recommendation for Oak Lawn 
Improvements

Augment and escrow original “pay as you go” 
amount from $500,000 to $750,000.
Structurally invest funds to produce adequate 
revenues to meet Mokena share of Oak Lawn 
Debt.

$675,000@4.75%
$750,000@4.75%

$33,000-
$36,000

$540,000-
$600,000

$5.4-$6 million

Escrowed Funds Required to 
meet annual debt service costs

Mokena  
“annual debt 
service”

Mokena “pay as 
you go share”

Total Project
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Sewer Capital Fund
Shift to a 25%/75% split in connection fees proved 
to be solid policy in FY 06.
Although reduced revenue – expenditure levels, 
are also reducing
Current multi-year fee schedule expires at end of 
FY 07.
Requires new fee schedule to be adopted.

 
 

Staff will recommend 3.5% annual increase for 
five years.
Consistent with past practice
• Provides elasticity for Village needs
• Reasonable and predictable increases for 

development community

Sewer Capital Fund

PROPOSED WATER AND SEWER CONNECTION SCHEDULE 
(Residential) 

 
 Current FY 08 FY 09 FY 10 FY 11 FY 12 Total 5-Year  

Revenue  Increase 
Water $6,756 $6,992 $7,237 $7,490 $  7,753 $  8,024 $695,600 
Sewer $2,252 $2,331 $2,412 $2,497 $  2,584 $  2,675 $231,928 
Total $9,008 $9,323 $9,649 $9,987 $10,337 $10,699 $927,528 
  

 

Sewer Capital Fund
This year’s program is focused primarily on 
collection system maintenance-$227,505
Mokena’s system is in good shape due to aggressive 
maintenance policies and practices.
Future efforts focus on collection system maintenance
Other funds established for WWTP maintenance and 
expansion
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Sewer Capital Improvement Program

SEWER CAPITAL IMPROVEMENT PROGRAM 
2007 2008 2009 2010 2011 2012

Beginning Fund Balance $2,047,606 $1,659,156 $1,515,875 $1,455,229 $1,373,066 $1,141,356

Revenue:
Tap-on Fees $466,890 $513,224 $446,220 $461,945 $478,040 $494,875
Interest Earnings $97,300 $71,000 $66,000 $63,000 $56,000 $40,000

Total Revenue $564,190 $584,224 $512,220 $524,945 $534,040 $534,875

Total Available For Spending $2,611,796 $2,243,380 $2,028,095 $1,980,174 $1,907,106 $1,676,231

Operating Expenses:
Contractual Services $46,950 $12,035 $8,066 $23,333 $70,200 $0
Capital Outlay $445,690 $215,470 $64,800 $63,775 $155,550 $478,000
Other Financing Uses $460,000 $500,000 $500,000 $520,000 $540,000 $560,000

Total Expenses $952,640 $727,505 $572,866 $607,108 $765,750 $1,038,000

Ending Fund Balance $1,659,156 $1,515,875 $1,455,229 $1,373,066 $1,141,356 $638,231

 
 

WWTP Repair and Replacement
Fund

Plant repair fund is separate and has a projected 
balance of over $1million at the end of FY 07.
Projected average annual expenditures over next 
10 years-$45,000 +/-
Interest earnings should be sufficient to maintain 
target fund balance of $1million.
This fund has performed as designed and now self 
funding.

 
 

WWTP Expansion Fund
Plant expansion fund is also separate and has a projected 
balance of $5.2  million at end of FY 07
Flow data now requires planning for next treatment plant 
expansion.
Recent wet weather conditions accelerated need for 
planning process

Engineering needs to 
begin in FY 08.

67%
(estimated)

80% (recommended 
timeline for 
engineering)

Percent of capacity

Fluctuate primarily due 
to weather

2.2 MGD (estimated)2    MGDPlant Flow

$4.75 million estimated 
in construction

3.3 MGD2.5 MDGPlant Design Capacity

Key PointsExpanded in 
2009/10+/-

Current
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WWTP Expansion Fund
Recommended Action
• Initiate engineering design in FY 08

• Includes plant expansion on existing footprint
• Includes efficiency modifications to overflow lagoon 
• Includes cost estimates of final plant expansion (north of creek)

• Estimated Cost of $475,000
• Make strategic determination in FY 09 whether to begin delay or begin 

construction!

$1.5 million (after 
expansion)

$4.75 million for plant 
expansion

FY 09/10

$6.5-$7.5  million 
(available for 
expansion)

$6.5 million for plant 
expansion

FY 17/18

$5.25 million$5.2 
million

Fund 
Balance

$475,000 for plant 
expansion and other 
planning/eng.

Expenditures

FY 08FY 07

 
 

Next Session on March 12th

Capital Equipment 
Purchases

 
 
Public Works Director Lou Tiberi presented to the Board the 10 Year Aggregate Cost 
Comparison for street sweeping.  He explained the cost of purchasing a street sweeper 
versus contract sweeping. 
 
Questions/Comments: 
Trustee Labriola inquired if the street sweeper would have any resale value in the year 
2017.  Mr. Tiberi estimated the value to be approximately $8,000- $10,000.  Trustee 
Labriola also inquired if there was a warranty or extended warranty on the sweeper.  Mr. 
Tiberi replied he would get more information regarding the warranties.  Trustee Labriola 
also asked if an additional employee would be hired.  Mr. Tiberi answered that one 
additional summer help employee would be hired. 
 
Trustee Mazzorana commented that the Village should provide a better core service for 
the residents.  He stated that if the sweeper is utilized properly it would be a good 
addition to the Village. 
 
Trustee Siwinski commented that the sweeper is not necessary to purchase this year.  He 
suggested the Village wait to purchase for another year or two and increase the contract 
services in the interim. 
 
There was some discussion about the affordability of the sweeper and if any other 
projects would be jeopardized due to the purchase.  Based on the Boards discussion they 
generally supported purchasing a street sweeper as long as it is affordable and fits within 
the budget. 
 
ADJOURNMENT 

 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Werner adjourned the work session at 9:30 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 12, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 7:36 p.m. 
 
ROLL CALL 
 
    The following Trustees were present: 
 
                 Laura Rusiniak  
  George Metanias 
  Joe Siwinski  

John Mazzorana 
Don Labriola 

    
Also present were: Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb 
Damron; Community Development Director Alan Zordan; Public Works Director 
Lou Tiberi and Police Chief Randy Rajewski. 
 
Absent: Trustee Jane McGinn 
 

Fiscal Year 2008-Budget-Capital Equipment 
Village Administrator John Downs gave a power point presentation regarding the 
Village’s fiscal year 2008 (July 1, 2007 – June 30, 2008) budget.  The 
presentation focused on Capital Equipment.  

 

 

Village Board Work Session
March 12, 2007

Capital Equipment
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FY-08 Equipment Summary

Does not include pending computer 
technology upgrades.
Still under review and will be presented on 
March 26th.
Balance of equipment is “core in nature.”

 
 
 

 

EQUIPMENT FUNDING SOURCE AMOUNT
Board of Fire and Police Commission
(1) Laptop - New General $1,600
Police Department
(2) MDTs - Replacement General 17,000$            
(1) LEADS Work Station - New General 1,300$              
(4) Portable VHF Radios - Replacement General 4,400$              
(2) Portable VHF Radios - Additional (New Personnel) General 2,200$              
(2) In-Car 800mhz Radios - Additional General 2,400$              
(1) Handheld Radar - Replacement General 1,800$              
(3) Bullet Shields - Additional General 3,900$              
Weapon Cleaning System - New General 3,400$              
Digital In-Car Video Camera - Additional General 5,900$              
Commercial Shredder - Replacement General 2,000$              
Public Works
Portable Generator - New General 1,900$              
Dump Truck Bed - Replacement Water & Sewer 7,500$              
Sideboards for Biosolids Spreader - Replacement Sewer 2,000$              
Electrical Frame/Panel for 114th Lift Sta.-Replace. Sewer 3,225$              
Rebuild 100HP Motor Sewer Plant Replacement 1,500$              
Gate Opener - Replacement Sewer Plant Replacement 7,500$              
RAS Control Panels - Replacement Sewer Plant Replacement 4,900$              
Cable 
Digital Field Camera - Replacement General 1,400$              
Trailer Remodel with ( 6) Monitors - Replacement General 3,000$              
Editing Computer & Software - Replacement General 1,400$              
Playback System - Replacement General 4,500$              
ESDA
(2) Portable 800mhz Radios - Additional General 3,706$              
Command Van Final Setup (Satellite Communications) - New General 2,200$              
Light Tower - Truck 287 - Replacement General 2,055$              
Radio Console - Truck 286 - Replacement General 1,200$              
Portable AED - Additional General 1,830$              

TOTAL 95,716$            

Historical Trends:
 FY '03              FY '04             FY '05   FY '06            FY '07             FY '08
$35,153          $302,444         $287,974 $414,167       $171,695 $95,716

5 Year Running Average (FY '03 - FY'07) $242,287

Grant Eligible

Does not include 
Computer upgrades!!
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Next Session on March 26th

Townline and Schoolhouse Road Projects
Computer Technology
Public Works Maintenance and Infrastructure 

Programs and Projects

 
 
 

Based on the Board’s discussion they generally agreed the equipment needed is 
standard and have no problem with the items presented.  The Board concurred to 
move forward. 

 
ADJOURNMENT 

 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 7:42 p.m. 

 
 
 
 

 

 

 
 



BOARD OF TRUSTEES WORK SESSION 
           11004 Carpenter Street, Mokena, Illinois 60448 
    Monday, March 26, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 8:39 p.m. 
 
ROLL CALL 
 
    The following Trustees were present: 
 
                 Jane McGinn 
  Laura Rusiniak  
  George Metanias 
  John Mazzorana 

Don Labriola 
Joe Siwinski 

    
Also present were: Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Community Development 
Director Alan Zordan; Village Engineer Paul Pearson; Police Chief Randy 
Rajewski; Public Works Director Lou Tiberi; Finance Director Barb Damron and 
Economic Development Coordinator Marty Lucas. 
 

 
Fiscal Year 2008-Budget 

Village Administrator John Downs gave a power point presentation regarding the 
Village’s fiscal year 2008 (July 1, 2007 – June 30, 2008) budget.  The 
presentation focused on Road Projects for Townline Road and Schoolhouse Road 
and Computer Technology.  Public Works Director Lou Tiberi presented the 
Public Works Projects and Programs. 
 

Village Board Budget Work SessionVillage Board Budget Work Session
March 26, 2007March 26, 2007

Road ProjectsRoad Projects
–– Funding for Townline RoadFunding for Townline Road
–– Funding for Schoolhouse RoadFunding for Schoolhouse Road
Computer TechnologyComputer Technology
Public Works Projects and ProgramsPublic Works Projects and Programs
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Road ProjectsRoad Projects
During February 26During February 26thth work session establishedwork session established
–– Townline Road was priority improvement in light of ITownline Road was priority improvement in light of I--

355 being completed355 being completed
–– Construction of entire improvement was most desirableConstruction of entire improvement was most desirable
–– Formal funding commitments were necessaryFormal funding commitments were necessary

Frankfort Township Road Commissioner Frankfort Township Road Commissioner --$200,000$200,000
Boulder Ridge DeveloperBoulder Ridge Developer--Reimbursement for section that Reimbursement for section that 
fronts developmentfronts development--$1,000,000+/$1,000,000+/-- (includes specific (includes specific 
repayment timeframe)repayment timeframe)

–– Project would still need to be subsidized for period of Project would still need to be subsidized for period of 
time through intratime through intra--fund transfer.fund transfer.

Schoolhouse Road would be evaluated for  Schoolhouse Road would be evaluated for  
construction timing and various design construction timing and various design 
alternativesalternatives

 
 

 

I-355 Extension

 
 

 

Required ConditionsRequired Conditions--TownlineTownline
FrankfortFrankfort Township Road CommissionerTownship Road Commissioner
–– Working on Intergovernmental AgreementWorking on Intergovernmental Agreement
–– $200,000 total contribution$200,000 total contribution

$100,000 in FY$100,000 in FY--0808
$100,000 in FY$100,000 in FY--0909

Boulder Ridge DeveloperBoulder Ridge Developer
–– Working on funding agreementWorking on funding agreement
–– Direct costs relating to frontage (actual)Direct costs relating to frontage (actual)
–– Estimated to be $1,000,000+/Estimated to be $1,000,000+/--
–– Payment due in November of 2008 (FYPayment due in November of 2008 (FY--09)09)

Includes intra fund (short term) transfer of Includes intra fund (short term) transfer of 
$2.1(M) to be refunded over time$2.1(M) to be refunded over time
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FY '08 FY '08 FY '08 FY '08 FY '09 FY '09 FY '09 FY '09 FY '10 FY '10 FY '10 FY '10
2007 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Beginning Fund Balance 694,518       838,551        1,560,951     -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  

Revenue:
Contributions 183,000       148,750        31,200          39,000         76,050          148,750       1,151,200     39,000         76,050         48,750         31,200         39,000         76,050         
Interest 40,000         -                    -                    -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  
Transfer from Road Fund -                  2,100,000     -                    -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  

Total Revenue 223,000       2,248,750     31,200          39,000         76,050          148,750       1,151,200     39,000         76,050         48,750         31,200         39,000         76,050         

Total Avail. for Spending 917,518       3,087,301     1,592,151     39,000         76,050          148,750       1,151,200     39,000         76,050         48,750         31,200         39,000         76,050         

Expenditures:
ROW 68,300         -                    -                    -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  
Engineering 10,667         176,350        176,350        -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  
Construction -                  1,350,000     1,350,000     -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  
Transfer to Road Fund -                  -                    65,801          39,000         76,050          148,750       1,151,200     39,000         76,050         48,750         31,200         39,000         76,050         

Total Expenditures 78,967         1,526,350     1,592,151     39,000         76,050          148,750       1,151,200     39,000         76,050         48,750         31,200         39,000         76,050         

Ending Fund Balance 838,551       1,560,951     -                    -                  -                   -                  -                   -                  -                  -                  -                  -                  -                  

Revenue Assumptions:
    FY '08 - FY '12 is based on 65 permits per year at $3,000 per permit
    FY '08 1st Qtr and FY '09 1st Qtr have an additional $100,000 for the township's contribution. 
    FY '09 2nd Qtr has an additional $1,120,000 for the developer's contribution. 

Western Growth Area FY 08- FY 10

•Requires intra-fund transfer in FY 08 of $2.1 million
•Repayment by Frankfort Township in FY 08 and FY 09 -$200,000 total
•Repayment by developer in FY 09-$1,120,000+/- depending on actual costs

 
 

 

Western Growth Area FY 11 – FY 12
FY '11 FY '11 FY '11 FY '11 FY '12 FY '12 FY '12 FY '12
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Beginning Fund Balance -$              -$              -$              -$              -$              -$              -$              4,801$       

Revenue:
Contributions 48,750$      31,200$      39,000$      76,050$      48,750$      31,200$      39,000$      76,050$      
Interest -$              -$              -$              -$              -$              -$              -$              2,000$       
Transfer from Road Fund -$              -$              -$              -$              -$              -$              -$              -$              

Total Revenue 48,750$      31,200$      39,000$      76,050$      48,750$      31,200$      39,000$      78,050$      

Total Avail. for Spending 48,750$      31,200$      39,000$      76,050$      48,750$      31,200$      39,000$      82,851$      

Expenditures:
ROW -$              -$              -$              -$              -$              -$              -$              -$              
Engineering -$              -$              -$              -$              -$              -$              -$              -$              
Construction -$              -$              -$              -$              -$              -$              -$              -$              
Transfer to Road Fund 48,750$      31,200$      39,000$      76,050$      48,750$      31,200$      34,199$      -$              

Total Expenditures 48,750$      31,200$      39,000$      76,050$      48,750$      31,200$      34,199$      -$              

Ending Fund Balance -$              -$              -$              -$              -$              -$              4,801$       82,851$      

•Fund balance depleted until FY 12 due to intra-fund repayment
•Based on 65 permits per year in West Basin
•Approximately 500 units remaining in west basin
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FY '08 FY '08 FY '08 FY '08 FY '09 FY '09 FY '09 FY '09 FY '10 FY '10 FY '10 FY '10
2007 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Beginning Fund Balance 2,368,682   2,121,090     69,479           119,747       545,114       801,566       1,257,801     2,178,853     1,407,506     453,531       934,885       839,388       1,309,587    

Revenue:
Sales Tax (1/2%) 1,275,000   327,389        353,379         384,666       330,565       380,485       407,514        403,653        347,388        404,104       432,215       428,199       369,684       
Capital Grants -                 -                   -                    -                  -                  -                  -                   -                   -                   -                  -                  -                  -                  
Contributions 455,814      -                   280,000         -                  -                  -                  -                   -                   -                   -                  -                  -                  -                  
Sale of Property -                 -                   -                    -                  -                  -                  -                   -                   -                   -                  -                  -                  -                  
Interest 100,650      4,000           500               3,700          7,500           12,000         20,000          28,000          31,500          28,500         17,000         5,000          -                  
Transfer from Western Growth -                 -                   65,801           39,000         76,050         148,750       1,151,200     39,000          76,050          48,750         31,200         39,000         76,050         

Total Revenue 1,831,464   331,389        699,680         427,366       414,115       541,235       1,578,714     470,653        454,938        481,354       480,415       472,199       445,734       

Total Avail. for Spending 4,200,146   2,452,479     769,159         547,114       959,229       1,342,801    2,836,515     2,649,506     1,862,444     934,885       1,415,300    1,311,587    1,755,321    

Expenditures:
ROW -                 -                   -                    -                  -                  85,000         100,000        -                   -                   -                  -                  -                  -                  
Engineering 91,223        33,000          -                    -                  -                  -                  -                   125,000        143,000        -                  -                  -                  -                  
Construction 1,275,914   250,000        85,000           -                  -                  -                  -                   1,115,000     1,115,000     -                  -                  -                  -                  
Debt Payments 711,919      -                   564,412         2,000          157,663       -                  557,662        2,000           150,913        -                  575,912       2,000          143,741       
Transfer to Western Growth -                 2,100,000     -                    -                  -                  -                  -                   -                   -                   -                  -                  -                  -                  

Total Expenditures 2,079,056   2,383,000     649,412         2,000          157,663       85,000         657,662        1,242,000     1,408,913     -                  575,912       2,000          143,741       

Ending Fund Balance 2,121,090   69,479          119,747         545,114       801,566       1,257,801    2,178,853     1,407,506     453,531        934,885       839,388       1,309,587    1,611,580    

Revenue Assumptions:
    Sales tax is based on 4% increases for FY '08-FY '12.  In addition, sales tax for M. Cooper Supply has been figured in for the 2nd half of FY '08-FY '12.
    M. Cooper Supply sales tax - FY '08 $70,000; FY '09 $160,000; FY '10 $200,000; FY '11 $200,000; and FY '12 $200,000.

General Road Fund FY 08 – FY 10

•Assume $2.1 million intra-fund transfer out in FY 08
•Assumes $195,000 annual repayment for permits in west basin
•Provides for approximately ½ of Schoolhouse Road in FY 09  

 

 

FY '11 FY '11 FY '11 FY '11 FY '12 FY '12 FY '12 FY '12
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

1,611,580    2,078,598    1,988,561    2,468,888    2,792,340    3,280,090    3,221,624    3,723,883    

418,269       447,503       443,327       382,471       432,999       463,403       459,060       395,770       
-                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  1,500          6,000          8,500          11,000         15,000         

48,750         31,200         39,000         76,050         48,750         31,200         34,199         -                  

467,019       478,703       482,327       460,021       487,749       503,103       504,259       410,770       

2,078,598    2,557,301    2,470,888    2,928,909    3,280,090    3,783,193    3,725,883    4,134,653    

-                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  
-                  568,740       2,000          136,569       -                  561,569       2,000          129,397       
-                  -                  -                  -                  -                  -                  -                  -                  

-                  568,740       2,000          136,569       -                  561,569       2,000          129,397       

2,078,598    1,988,561    2,468,888    2,792,340    3,280,090    3,221,624    3,723,883    4,005,256    

General Road Fund FY 11 – FY 12

•Provides for ½ of Schoolhouse Road in FY 11&12
 

 

 

Schoolhouse RoadSchoolhouse Road
Evaluate Project Alternatives……….Evaluate Project Alternatives……….
–– Review Design CriteriaReview Design Criteria
–– Constructing sections of project (such as Constructing sections of project (such as 

south or north of RR tracks).south or north of RR tracks).
Current program allows for one half of Current program allows for one half of 
project be pursued in 3project be pursued in 3rdrd & 4& 4thth quarters quarters 
of FY 09.of FY 09.
Return in FY 09 to make determinationReturn in FY 09 to make determination
Evaluate fund status and develop Evaluate fund status and develop 
implementation planimplementation plan
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Schoolhouse RoadSchoolhouse Road

•Modified design alternatives (north end)
•Constructing signals and intersections 
only

•191st Street 
•LaPorte Road

•Constructing sections of project (such 
as north and south of RR tracks).

 
 

There was some discussion about road improvements to Townline Road and 
Schoolhouse Road and as to which project would be completed in its entirety 
ahead of the other.  Trustees generally had mixed feelings and concerns.  Trustees 
Labriola and Mazzorana feel the Village should move forward with Townline 
Road improvements.  Trustee Siwinski commented that we shouldn’t deplete the 
road fund if we were not comfortable with it.  Trustees McGinn and Rusiniak felt 
that there is more traffic on Schoolhouse Road and that should be completed first.  
Mayor Werner’s opinion was he would rather spend the money on Townline Road 
improvements ahead of Schoolhouse Road based on the I-355 extension that will 
be complete soon. 
 
Discussion ensued about Townline Road being completed before Schoolhouse 
Road.  Administrator Downs explained that at this time Schoolhouse Road would 
be more complicated to complete based on design issues. 
 
Based on the Boards discussion they generally agreed to move forward with 
Townline Road construction to begin this year and Schoolhouse Road to begin 
construction in late 2009. 

 
 

 

Computer TechnologyComputer Technology

FY 08 Program FY 08 Program 
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Goals & Objectives   Goals & Objectives   
External CustomersExternal Customers

Allow online interactivity with utility accounts & Allow online interactivity with utility accounts & 
customerscustomers
–– Direct Internet connectivity to accountsDirect Internet connectivity to accounts
–– Allow online credit card payments through direct account Allow online credit card payments through direct account 

access access 
–– Allows monthly automated credit card paymentsAllows monthly automated credit card payments
–– Allows for EAllows for E--checks checks 

Enhance current ACH programEnhance current ACH program
Provide wireless internet access from within Village Provide wireless internet access from within Village 
Hall for those customers needing service.Hall for those customers needing service.

 
 

 

Goals & Objectives   Goals & Objectives   
Internal CustomersInternal Customers

Hardware Hardware 
–– Upgrade/Replace main financial and network Upgrade/Replace main financial and network 

serversservers
–– Accommodate more data, programs and usersAccommodate more data, programs and users
–– ReRe--deploy existing administrative server to WWTP deploy existing administrative server to WWTP 

and establish a network environmentand establish a network environment
–– Provide more desktop capacity Provide more desktop capacity 
–– PCs/MonitorsPCs/Monitors

 
 

 

Goals & Objectives   Goals & Objectives   
Internal CustomersInternal Customers

Integrated Building Inspection File Integrated Building Inspection File 
Management SoftwareManagement Software
Provide network access from remote Provide network access from remote 
locations locations 
–– Specific Individuals to network serversSpecific Individuals to network servers
–– Financial software accessible to Police and Financial software accessible to Police and 

WWTP WWTP 
Overall Goal is to provide users with Overall Goal is to provide users with 
computer technology focused upon computer technology focused upon 
productivity!!! productivity!!! 
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History of Computer UpgradesHistory of Computer Upgrades
Integrated Computers stand alone environment Integrated Computers stand alone environment 
in 1989in 1989
Developed network capabilities in 1995Developed network capabilities in 1995
–– Coordinated with Village Hall expansion & Police Coordinated with Village Hall expansion & Police 

Dept.  relocationDept.  relocation
–– Significant upgrade in technologySignificant upgrade in technology
–– Single source providerSingle source provider
–– Established goal of upgrading every 4Established goal of upgrading every 4--5 years5 years

Upgraded in FYUpgraded in FY--99 and again in FY99 and again in FY--0404
–– FYFY--9595--$  83,300$  83,300
–– FYFY--9999--$  64,600$  64,600
–– FYFY--0404--$117,000$117,000
–– FYFY--0808--$117,700$117,700

 
 

 

$10,800$10,800$117,700$117,700
8.8. TotalTotal

$4,500$4,500$  5,000$  5,000-- Initiate internet access and cablingInitiate internet access and cabling
7.7. Other CostsOther Costs

$  4,700$  4,700--Upgrade network access from remote locationsUpgrade network access from remote locations
--Provide intranet access from Village Hall .Provide intranet access from Village Hall .6.6. Network Access from remote locations Network Access from remote locations 

and customer access to internet at and customer access to internet at 
Village HallVillage Hall

$15,000$15,000--Purchase and integrate updated software with field update Purchase and integrate updated software with field update 
capacitycapacity5.5. Integrated Building Department Integrated Building Department 

SoftwareSoftware

$25,500$25,500--Replace 15 monitors with 19Replace 15 monitors with 19”” LCDLCD’’ss
--Replace 10 desktop PCReplace 10 desktop PC’’ss4.4. Improve Desktop capacityImprove Desktop capacity

$12,000$12,000--Move old Dell Server to WWTP and network 5 desktop PCMove old Dell Server to WWTP and network 5 desktop PC’’s s 
3.3. Redeploy existing server and create Redeploy existing server and create 

network environment at WWTP/PW network environment at WWTP/PW 
Garage.Garage.

$49,000$49,000--AS/400 with i5 IBM520AS/400 with i5 IBM520
--Dell Dell PowerEdgePowerEdge 2600 with 1900 version2600 with 1900 version2.2. Replace/update financial and Replace/update financial and 

administrative serversadministrative servers

$6,300$6,300$  6,500$  6,500--Purchase license and hosting fee along with training and supportPurchase license and hosting fee along with training and support
1.1. Web Based Utility Payment ProgramWeb Based Utility Payment Program

Annual Annual 
CostsCosts

Initial CostInitial CostDescriptionDescriptionTechnology GoalTechnology Goal

 
 

 

EQUIPMENT FUNDING SOURCE AMOUNT
Board of Fire and Police Commission
(1) Laptop - New General $1,600
Police Department
(2) MDTs - Replacement General 17,000$          
(1) LEADS Work Station - New General 1,300$            
(4) Portable VHF Radios - Replacement General 4,400$            
(2) Portable VHF Radios - Additional (New Personnel) General 2,200$            
(2) In-Car 800mhz Radios - Additional General 2,400$            
(1) Handheld Radar - Replacement General 1,800$            
(3) Bullet Shields - Additional General 3,900$            
Weapon Cleaning System - New General 3,400$            
Digital In-Car Video Camera - Additional General 5,900$            
Commercial Shredder - Replacement General 2,000$            
Public Works
Portable Generator - New General 1,900$            
Dump Truck Bed - Replacement Water & Sewer 7,500$            
Sideboards for Biosolids Spreader - Replacement Sewer 2,000$            
Electrical Frame/Panel for 114th Lift Sta.-Replace. Sewer 3,225$            
Rebuild 100HP Motor Sewer Plant Replacement 1,500$            
Gate Opener - Replacement Sewer Plant Replacement 7,500$            
RAS Control Panels - Replacement Sewer Plant Replacement 4,900$            
Cable 
Digital Field Camera - Replacement General 1,400$            
Trailer Remodel with ( 6) Monitors - Replacement General 3,000$            
Editing Computer & Software - Replacement General 1,400$            
Playback System - Replacement General 4,500$            
ESDA
(2) Portable 800mhz Radios - Additional General 3,706$            
Command Van Final Setup (Satellite Communications) - New General 2,200$            
Light Tower - Truck 287 - Replacement General 2,055$            
Radio Console - Truck 286 - Replacement General 1,200$            
Portable AED - Additional General 1,830$            

TOTAL 95,716$          
Computer Upgrades 117,700$         
Historical Trends:
 FY '03              FY '04             FY '05   FY '06            FY '07             FY '08
$35,153          $302,444         $287,974 $414,167       $171,695 $213,416

5 Year Running Average (FY '03 - FY'07) $242,287
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Trustee Labriola inquired about re-deploying a used server as opposed to purchasing a 
new one.  Finance Director Damron said she would evaluate that issue. 
 

 

Public Works Projects and ProgramsPublic Works Projects and Programs

   Category                                     Project Cost Note Fund 
Stormwater Forestview Pond $  16,500 Dredge & Install Rip Rap GF 

 Lake Grasmere $  19,000 Dredge & Install Rip Rap GF 

 Landscape ponds   $    5,000 Hickory Creek & Creekview GF 

 Storm Sewer Atlas Update (NPDES 
II Requirement) 

$  80,000 Village Wide GF 

Total Costs  $120,500   

 

Sidewalks/Curbs Mud-jacking $ 5,000 Various locations GF 

 Curb Repair $ 5,000 Various locations GF 

 Sidewalk Repairs $35,000 Various locations GF 

 New Sidewalk $22,750 Weber Road GF 

 Seal Coat Bike Trail $  2,500 LaPorte Rd, Green  Meadows to Wolf GF 

Total Costs  $ 70,250   

     

 

 
 

 

   Category                                     Project Cost Note Fund 
Street Repairs Full Depth Patching $ 40,000 Various Locations GF 

 Schoolhouse/Front Intersection 
Maintenance 

$   8,500 Repainting GF 

 Reflector Replacement   $   5,000 Wolf, LaPorte to 187th  GF 

Total Costs  $  53,500   

 

Striping Crosswalks $   6,000 Various locations GF 

 Wolf Rd Restripe $ 15,000 LaPorte to 187th  GF 

 Willow & Rt. 45 $   1,500 Turn Lanes - Westleg GF 

Total Costs  $ 22,500   

 

Maintenance Pond Vegetation Control $ 21,850 Various Locations GF 

 Animal Control at Ponds $  8,000 Various Locations GF 

 Tree Removal Replacement $ 30,500 Various Locations GF 

Total Costs  $ 60,350   

 

Building 
Improvements 

Village Hall General Landscaping $  2,500 Upkeep & maintenance GF 

 Village Hall Restroom 
Improvements 

$25,000 Upgraded aesthetics & accessibility GF 

 Police A/C Improvements $ 5,700 Police Dept. GF 

Total Costs  $33,200   

 

Public Works Projects (cont’d)Public Works Projects (cont’d)
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Public Works Projects (cont’d)Public Works Projects (cont’d)
   Category                                     Project Cost Note Fund 
Village Grounds Weed Control &  Fertilization $ 10,200 Village Properties GF 

 Garbage Can Installation on paths 
(10) 

$   3,500 Various Locations GF 

 Benches for trails & ponds (6) $   3,000 Various Locations GF 

 Mosquito Management   $ 15,800 Village Wide  GF 

Total Costs  $  32,500   

  

Front Street Christmas Decorations $  3,000 Front Street & Village Hall GF 

 Banner Replacement $  1,300 12 Banners GF 

 Banner Arms Replacement $  1,400 10 Arm Sets GF 

Total Costs  $  5,700   

  

General Programs Clean Up Day $  2,600 Annual GF 

 Tree Program $  1,000 Annual GF 

Total Costs  $  3,600   

 

 
 

 

   Category                                     Project Cost Note Fund 
Parking Lots  Light Replacement (16) $  3,920 Hickory Creek Inside Bldg Pkng Lot 

 Light Replacement (12) $    720 Hickory Creek Outside Lights Pkng Lot 

 Install  Window Screens $  1,000 Hickory Creek Station Pkng Lot 

 Replace Garbage Cans (6) $  5,000 Hickory Creek Station Pkng Lot 

 Cigarette Urns (3) $    925 Hickory Creek Station Pkng Lot 

 Replace Benches (13) $  6,100 Hickory Creek Station Pkng Lot 

 Replace Bike Rack $    925 Hickory Creek Station Pkng Lot 

 Paint Interior  $  2,400 Hickory Creek Station Pkng Lot 

 Sidewalk Extension $  4,500 Hickory Creek Station Pkng Lot 

 Water Service $  1,000 For Cleaning Service Pkng Lot 

 Seal Coat & Stripe $  5,500 Willowcrest Lot Pkng Lot 

Total Costs  $  31,990   

  

Water Water Atlas Update $  26,000 New Valves Water 

 Leak Survey $  14,000 Village-wide Water 

 Pressure Wash Tanks $  16,000 South & East Tanks Water 

Total Costs  $  56,000   

 

Public Works Projects (cont’d)Public Works Projects (cont’d)

 
 

 

Public Works Projects (cont’d)Public Works Projects (cont’d)
   Category                                     Project Cost Note Fund 

Sewer  Manhole Rehab Program $  5,000 Various Locations Sewer 

 Tree Replacement (10) $  1,200 WWTP North Property  Sewer 

 Smoke Testing Sanitary Sewers $ 10,000 Various Locations Sewer 

 Reline Manholes (2) $   6,000 191st Street Sewer 

 Lift Station & Wet Well  
Maintenance 

$   3,000 Vacuum, Jet & Clean Sewer 

Total Costs  $  25,200   
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Next Work SessionNext Work Session
Special ProgramsSpecial Programs
Special ProjectsSpecial Projects
Consulting  SupportConsulting  Support
Other Miscellaneous IssuesOther Miscellaneous Issues

 
 

 
In regards to Public Works Director Lou Tiberi’s presentation for Public Works 
Projects and Programs, Trustees generally agreed with his presentation.  

 
SUMMARY 

The Board directed staff to incorporate the proposed budget concepts in the FY 08 
budget. 

 
ADJOURNMENT 

There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 9:30 p.m. 



BOARD OF TRUSTEES WORK SESSION 
           11004 Carpenter Street, Mokena, Illinois 60448 
    Monday, April 9, 2007 
 
CALL TO ORDER 
 
    Mayor Werner called the Board of Trustees Work Session to order at 7:43 p.m. 
 
ROLL CALL 
 
    The following Trustees were present: 
 
                 Jane McGinn 
  Laura Rusiniak  
  George Metanias 
  John Mazzorana 
    

Also present were: Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb 
Damron; Public Works Director Lou Tiberi; Village Engineer Paul Pearson; 
Police Chief Randy Rajewski; Community Development Director Alan Zordan 
and Economic Development Coordinator Marty Lucas. 
 
Absent:  Trustees Don Labriola and Joe Siwinski 

 
Fiscal Year 2008-Budget 

Village Administrator John Downs, along with Village Staff, gave a power point 
presentation regarding the Village’s fiscal year 2008 (July 1, 2007 – June 30, 
2008) budget.  The presentation focused on Special Programs such as Rollover 
Projects and Appropriations, Special Event/Program Equipment & Pilot Water 
Conservation Program, Special Engineering Studies, Downtown Incentive 
Program, Impoundment Fee Ordinance and New Technology Concepts. 
 
Assistant Village Administrator Zoellner presented the re-appropriated projects.  
Some of the projects are the Downtown Study, TIF (Phases II-IV), Quiet Zone 
Study, commuter parking spaces on Front Street and the Façade Program.  
Economic Development Coordinator Marty Lucas explained the incentives of the 
façade program.   
 
Trustee McGinn asked for some clarification regarding the façade program for the 
Downtown District.  Development Director Zordan explained the program and 
clarified that it is available for newly built and renovated buildings. 
 
Public Works Director Lou Tiberi presented the Special Equipment and Pilot 
Water Conservation Program.  Some of the special equipment that was presented 
and up for discussion was purchasing barricades for special events and activities, 
a portable sound system for special events and the purchase of rain barrels for the 
pilot water conservation program.  Based on the Board’s discussion, they were in 
favor of purchasing the barricades and the portable sound system. 
 
There was some discussion regarding the Pilot Water Conservation Program.  The 
Board was fine with purchasing the 12+/- rain barrels to utilize at Village 
facilities and to promote the use of them, but they were not in favor of being the 
purchasing agent for residents. 
 
Village Engineer Paul Pearson presented the Engineering Studies and Research.  
He recommended drainage studies in the East Brightway Subdivision and the area 
bounded by Revere Road, Bryant Street, Wolf Road and Union Street.  Mr. 
Pearson explained the increased congestion along Wolf Road and recommended a 
Wolf Road Traffic Signal Study.  Based on the Board’s discussion, they generally 
agreed that all three of these studies are needed. 
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Economic Development Coordinator Marty Lucas presented the Downtown 
Incentive Program for discussion.  The Economic Development Commission  
recommended increasing the “soft cost” discounts for Downtown Redevelopment.  
He explained the geographic boundaries for the existing ordinance is the area 
abutting Front Street between Wolf Road and Schoolhouse Road and the area 
abutting Wolf Road between Boyer Court and First Street.  The Board concurred 
that the boundaries could be extended further but would like to give this issue 
more consideration.  The Board generally agreed on increasing the soft cost 
discount for Downtown Redevelopment. 
 
Police Chief Randy Rajewski presented the Impound Fee Ordinance Concept and 
Red Light Photo Enforcement Concept.  The impound fee ordinance would be an 
ordinance that would provide for an impound fee payable to the municipality on 
all vehicles impounded by the police in conjunction with criminal activity.  The 
Red Light Photo Enforcement system would reduce red-light violations at 
problematic intersections.  Based on the Board’s discussion they concurred to 
move forward with both concepts. 
 
Village Administrator Downs presented the concept of reconstructing the 
Village’s website.  He summarized that the current website is in its fifth year, the 
trend in web site development is moving toward customer as opposed to topic 
oriented design, the current web site experiences over 13,100 hits per month and 
the Village’s objective would be to provide more internet business opportunities.  
He stated that the Village would require consulting assistance and the estimated 
cost to be $12,000.  The Board generally agreed to move forward with acquiring 
consulting assistance. 
 
Administrator Downs presented the Wi-Fi Program concept for discussion.  He 
stated some of the possible reasons for deploying a municipal Wi-Fi program 
would be Economic Development, Social improvement, Government efficiency, 
Government use and residential and business use.  Based on the Board’s 
discussion, they were not in favor at this time of moving forward with pursuing 
the deployment of a Wi-Fi System.  They would like to be updated on such 
program and revisit this concept in the future. 
 

ADJOURNMENT 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 9:25 p.m. 



       BOARD OF TRUSTEES BUDGET WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Tuesday, May 29, 2007 
        
 
CALL TO ORDER 

Mayor Pro Tempore Mazzorana called the Board of Trustees Work Session to order 
at 7:42 PM. 

 
ROLL CALL 

 Clerk Madden called the roll and the following Trustees were present: 
 
  John Mazzorana 
  George Metanias 
  Joe Siwinski  
  Debbie Engler 
  Jane McGinn 
   

Also present were:  Village Clerk Robyn Madden; Village Administrator John 
Downs; Finance Director Barb Damron; Police Chief Randy Rajewski; Community 
Development Director Alan Zordan; Village Engineer Paul Pearson; Economic 
Development Coordinator Marty Lucas; Public Works Director Lou Tiberi and 
Planning Director David Samuelson. 
 
Absent:  Mayor Werner, Trustee Labriola 

 
BUDGET FY 08 DISCUSSION 
 

Mayor Pro Tempore Mazzorana introduced the Budget FY 08 discussion. 
 
Village Administrator John Downs gave a power point presentation providing 
highlights of the FY 08 Budget. 
 
The Board was provided with an overall draft budget which included previous 
concepts (capital, equipment, fleet, staffing, programs, projects), narratives, goals, 
and budget notes still under development.  At this time the budget is 97% - 99% in 
order.  After tonight’s meeting, minor revisions will be made (if needed) and the 
budget will be presented for adoption at the Village Board’s June 25th meeting. 
 
The main objectives for tonight include reviewing the proposed FY 07 (current year) 
budget amendments, review the main operating fund balances, proposed expenditures 
and revenues in the most significant funds, review the status of all Capital Funds and 
the condition of the aggregate budget. 
 
Administrator Downs reviewed the proposed FY 07 budget amendments.  These 
amendments are the result of various funds exceeding the aggregate appropriated 
amount due to additional costs. 
 
These amendments include $10,000 in the Police Pension Fund, $40,000 in Motor 
Fuel Tax, $110,000 in Sewer System Capital Improvements and $1,200,000 in Water 
System Capital Improvements.  The Water and Sewer Capital Amendments are 
needed based on the timing of last year’s project completion rolling into FY 07. 
 
The Board will vote on these amendments at a future Board meeting. 
 
Administrator Downs reported that the operating funds are in good shape at this time.  
The General fund is slightly below policy level (but insignificantly).  All of the other 
fund balances with the exception of Refuse are at target levels.  The refuse fund 
balance is traditionally less than policy due to the stable nature of the fund. 
 
An ending balance of $2.22 million in the General Fund was budgeted for Budget FY 
07.  An estimated $3.1 million in the General Fund (actual) prior to proposed year-
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end transfer.  Staff is recommending $250,000 General Fund transfer to Municipal 
Facilities Capital in FY 07 (Current Year).  This leaves FY 07 fund balance at $2.85 
million.  This is the same concept as last year with funds utilized for future building 
expansion (land acquisition, architecture work, etc.) 
 
Revenues of $8.28 million are expected in the FY 08 General Fund.  This includes a 
5% increase mainly due to sales tax and income/property tax.  There has been an 
actual decline in permit revenues ($125,800).  Natural revenue growth is starting to 
slow, if the trend continues, next budget cycle could require “rightsizing approach”. 
 
Expenditures of $8.84 million are expected in the FY 08 General Fund.  This is an 
increase of 6%.  Personal Services are increasing by $400,000 (about ½ of that is the 
existing base) and other operating costs are decreasing by $170,000.  Capital 
expenditures are increasing by $294,000 (with $264,000 in equipment costs). 
 
Net Positive Operation Results in FY 07 in the Water Operating Fund left the fund in 
better position by $156,000.  The fund balance is anticipated to decrease by 
($171,000) in FY 08, but still expected to be $944,000 or $114,000 over the policy 
target. 
 
In the Sewer Operating Fund the net positive operation results in FY 07 left the fund 
in better position by $73,000.  The fund balance is expected to decrease by $93,000 at 
end of FY 08, but still be $79,000 over the policy target. 
 
The refuse fund condition is in stable condition, but discount programs will need to 
be accounted for in future rate adjustments, or supplemented through other means. 
 
The parking lot fund is stable at this time with FY 08 balance estimated to be at 
policy target of $87,000. 
 
The Capital fund includes MFT expenditures to resume normal annual maintenance 
schedule this year.  Water Capital to decline due to water main projects and long term 
strategic capacity study.  Sewer Capital fund in good order due to past (aggressive 
repair) programs.  Sewer plant replacement and expansion in good order with a goal 
of $1 million maintained.  Sewer expansion prepared for major $5 million expansion 
in FY 09.  The Capital Improvement, Repair and Replacement fund are programmed 
to decrease due to pending projects. 
 
Fund balances in escrow accounts include a decline in Municipal Parking Lot due to 
funds escrowed for future repairs/improvements to the municipal parking facilities.  
The Water Improvements account includes payments to Tinley Park and other escrow 
purposes.  In the 187th Street/Wolf Road Water and Sewer fund the balance is to be 
utilized to address recapture to future developers along Wolf and 187th Street.  This 
account serves no real purpose at this time and will likely be recommended to be 
rolled into another capital account.  Facility improvements can be funded through the 
Municipal Facilities account.  This balance should be maintained and systematically 
embellished annually to fund future land acquisitions and facility expansions.  The 
General Infrastructure account is available for large-scale multi year road projects.  
Based on pending needs of the Village with regard to established road improvement 
priorities.  The ending FY 08 fund balance is anticipated to be $6,303,282. 
 
The overall revenues for FY 08 budget is expected to decrease 5.08% with the total 
revenue expected to be $22,161,755.  The overall expenses are expected to decrease 
5.82% with the total expenses expected to be $29,786,968. 
 
Questions/Comments: 
The Board commended staff on the budget.  A Public Hearing will be held on June 
25, 2007, 7:00 p.m. to adopt the budget. 
  

ADJOURNMENT 
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There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Pro Tempore Mazzorana adjourned the work session at 8:27 p.m.   


