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June 11, 2012

The Honorable Village President Joseph W, Werner, Clerk Patricia Patt, Board of Trustees and

the Residents of the Village of Mokena

Re: Village Administrator’s Budget Message, FY 2012/2013

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This
Budget has been prepared in accordance with the Village Code and Hlinois Compiled Statutes
and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues

and carried forward cash reserves.

OPENING REMARKS

Regardless of specific economic conditions, there are three practical components absolutely

necessary for any budget process to be successful: (1) You must be able to collect and present
information in an accurate, comprehensive and meaningful manner; (2) There should be adequate
time to absorb, digest and interpret the information; and (3) A good budget process requires a
balanced environment to deliberate fiscal policies. The proposed FY 13 budget has included

these necessary components as part of this year’s budget process.

As such, the Board has reviewed a significant amount of budget and program information over
the past 9-10 months and taken adequate time to consider the recommendations from Village
Staff. This year’s budget process actually began last fall when the Village Board conducted a
comprehensive review of locally generated non-economic revenue. Even though many of the
fees related to these revenue categories have not been adjusted since the 1990’s, the Board
determined that maintaining the “status quo” would create less hardship on residents and
businesses in light of our recessionary times. As has been the case over the past few years, the
FY 13 budget has been prepared with the uncertain status regarding the Illinois General
Assembly’s potential to structurally decrease the Local Government Distributive Fund (‘LGDF”).
While we are entering our fifth year of the “New Budgetary Order,” our well established budget

process has again proven to be one of our most important institutional assets.



June 11, 2012

The Honorable Village President Joseph W. Werner, Clerk Patricia Patt, Board of Trustees and

the Residents of the Village of Mokena

Re: Village Administrator’s Budget Message, FY 2012/2013

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This
Budget has been prepared in accordance with the Village Code and Iilinois Compiled Statutes
and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues

and carried forward cash reserves.

OPENING REMARKS

Regardless of specific economic conditions, there are four practical components absolutely
necessary for a public budget process 1o be successful: (1) You must be able to collect and
present information in an accurate, comprehensive and meaningful manner; (2) There should be
adequate time to absorb, digest and interpret the information; (3) A good budget process requires
a balanced environment to deliberate fiscal policies.; and (4) Maintaining a cognitive awareness
regarding the past, present and future of budgeting and program delivery in your community.
The proposed FY 13 budget has included these necessary components as part of this year’s

budget process.

As such, the Board has reviewed a significant amount of budget and program information over
the past 9-10 months and taken adequate time to consider the recommendations from Village
Staff. This year’s budget process actually began last fall when the Village Board conducted a
comprehensive review of locally generated non-economic revenue. Even though many of the
fees related to these revenue catecgories have not been adjusted since the 1990°s, the Board
determined that maintaining the “status quo” would create less hardship on residents and
businesses in light of our recessionary times. As has been the case over the past few years, the
I'Y 13 budget has been prepared with the uncertain status regarding the Illinois General

Assembly’s potential to structurally decrease the Local Government Distributive Fund (‘"LGDE™),
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While we are entering our {ifth year of the “New Budgetary Order,” our well established budget

process has again proven to be one of our most important institutional assets.

‘To that end, I am again proud to present the proposed FY 13 Budget to the Village Board of

Trustees and Residents of the great Village of Mokena.,

FY 13 FROM A MACRO PERSPECTIVE

Revenues
Below 1s an aggregate comparison of all categorical revenues for the Viliage of Mokena. As can
be seen, overall revenues are anticipated to increase by $746K or 3.7% over that of the FY 12

budgeted amounts.

FY 12 Budget FY 13 Budget $ Inc/(Dec). | % Change

REVENUES

Taxes $8,713,625 $9,427,511 $713,8806 8.19%
Fines $238,000 $246,000 $8,000 3.36%
[icense/Permits $890,652 $883,641 ($7,011) (.79%)
Serviece Charge $7,030,669 $7,463,947 $433,278 6.16%
Grants/Trans. $296,347 £594.364 $298.,017 100.56%
Development 51,136,165 $395,000 ($741,165) (65.23%)
Other $1,530,162 $1,571,484 $41,322 2.70%
TOTAL $19,835,620 $20,581,947 $746,327 3.76%

After several difficult recessionary conditions, we are now seeing some positive economic signs.
Tax revenues for Y 13 are forecasted to increase by over 8%.

primarily due to a positive bump in sales tax of $554K with other tax revenues such as income

and property tax showing smaller but notable increases.

Expenditures

On the following page is an aggregate comparison of all categorical expenditures for the Village

of Mokena. As can be seen, overall expenditures are anticipated to decrease by ($1.87M) or

(8.4%) under that of FY12.

This estimated inerease is
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EXPENSES

Personal Serv. $8.306,107 $8,403,047 £96,940 1.17%
Commuodities $1,511.663 $1,580.,812 $69,149 4.57%
Contract Serv. $7.802.897 $7,720,997 ($81,900) (1.05%)
Capital Outlay $3,525,806 $2,207,606 | ($1,318,200) (37.39%)
Other/Trans $1,171,315 $528,500 ($642,815) (54.88%)
TOTAL $22,317,788 $20,440,962 | ($1,876,826) (8.41%)

Personal services are budgeted to increasc by only $97K or 1.17% and commodities by $69K or

4.57%. All other major spending categories are scheduled to decline in FY 13, Two of the most

significant reductions will occur in capital spending ($1.31M) and other/Transfers ($642K).

Although the potential for a WWTP expansion was provided through a $1.5M appropriation

during Y 12, the project is now on hold due to lack of urgency or need. A $570K transfer was

also made from the water capital fund to the GF in FY 12 to offset the cost of updating the fleet

and other equipment. No such transfer is proposed or needed in FY 13,

Below you will find a table representing the Village’s aggregate fiscal status in all funds for the

past two budget cycles as well as FY 13,

OVERALL FISCAL STATUS
Actual FY ‘11 Anticipated FY ‘12 Proposed FY ‘13
Beginning Balance $29.095,848 $29,531,651 $30,374,251
Revenues 20,627,327 27,872,019 20,581,947
Expenditures 20,191,524 27,029,419 20,440,962
Ending Balance $29.531,651 $30,374,251 $30,515,236
+$141K

The proposed FY 13 Budget should see aggregate fund balances increase by approximately

$141K. Most funds are anticipated to stay fairly stable with slight variations depending on
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specific circumstances. The overall increase of +$141K is primarily due to increased available

resources in the Police Pension Fund.

THE FINANCIAL AND OPERATING STATUS OF THE VILLAGE OF MOKENA

In addition to providing a basic overview of the proposed aggregate FY 13 budget, 1 traditionally
discuss some of the key financial and budgetary issues affiliated with the proposed budget.
Although there are several important components affiliated with a public budgeting process
(ranging from basic to very complex matters), Mokena has traditionally concentrated on some of
the most basic issues to measure budget performance. During the past two decades, the Mokena
Village Board has maintained a focus on several key financial/performance indictors as the most
integral measurement tools affiliated with the financial/operational condition of the Village.
‘These components include (1) major operating fund balances, (2) capital reserves, (3) per capita

debt, (4) operational efficiencies and (5) goal completion rates,

(1) MAJOR OPERATING FUND BALANCES (General, Water, Sewer & Parking Lot)

The Mokena Village Board of Trustees has developed a strong and traditional practice of
maintaining approximately 25% (or 3 months) of an operating fund’s anticipated annual
expenditures (including capital outlay) as a reserved balance within each major operating fund.
These fund balances levels have been historically maintained to ensure that if any unforeseen or
catastrophic events oceur, we are in a position to meet basic operational expenditures for a
reasonable amount of time. During the recent economic downturn, we utilized portions of these
balances as “revenue offsets™ allowing time for the Policy Makers to reduce spending or raise
revenues 1n a logical and rational manner. Over the past few vears, these fund balances have

proven to be a very valuable budgetary tool in dealing with the lengthy and severe recessionary

influences that we have faced as a community,

GENERAL FUND
I'Y 12 will prove to be the second year in which fund balance levels have been on the rise. Due
to the significant cost cutting and budget reduction measures taken over the prior four years, the

general fund produced a very substantial ‘net positive operating” performance of over $900K

v
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estimated FY 12 year end GF balance of 3.1M. This represents a positive fund balance shift of

over +$900K! In light of all the uncertaintics we faced just a short time ago, I would say this is
extremely positive and puts our General Fund balance levels well above 25% of aggregate annual
budgeted costs. Based on the proposed FY 13 budget, the GF balance is projected to remain at

over $2.8M or 34% of total appropriations.

WATER FUND

Mokena’s water enterprise fund is now a $4.1M public business. When combined with the sewer
fund, these two operations represent over $6M in annual expenditures to operate and maintain
$33M in public assets owned by our customers. Currently, we are in long term water supply
negotiations with Qak Lawn as part of a five Community Consortium. QOur goal is to negotiate a
long term supply contract that provides adequate water volumes to meet regional growth
expectations while paying for only those improvements we feel are necessary. Once these
improvements reach the bonding and construction phase, future water rate increases are a

certainty.

Last year’s unanticipated four year water rate increase implemented by the City of Chicago has
greatly impacted future water rates for not only Mokena customers, but all customers that attain
water {from Lake Michigan,  This four year rate increase will cause Lake Michigan water
consumers to pay an additional $1.80/1000 gallons in future increases for only the water
component of a customer’s bill. Thereafter, Chicago rates will be linked to an annual inflation
factor. Since the cost of water will need to be absorbed by all customers, annual rate adjustments
are going to become an unfortunate reality over the next several years. These rate increases will
be necessary to keep fund balances at levels consistent with 25% of the annual expenditures. The
following graph clearly identifies that Mokena’s water operating fund has produced adequate
revenues to maintain policy preferred fund balance levels and the FY 13 budget should maintain

that general trend,

vi
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operating funds. We made significant headway in either restructuring or rebuilding the Parking

Lot and General Fund balances while analyzing the impact of water and sewer rates with

preferred fund balance levels. The following table exhibits an overview of fund balance tevels of

our four most significant operating funds for both ¥Y 12 & 13.

OPERATING FUND BALANCES
Fund Begin ¥Y | Begin FY ‘13 | Ending FY ‘13 | Recommended | Variance | Actual %
‘12 Amount
General $2,342,234 $3,134,541 $2,825,221 $2,077,167 | $748,054 34%
Walter 1,257,732 1,235,521 985,298 1,031,141 | (45,843) 24%
Sewer 418,385 465,150 356,199 478,168 | (121,969 19%
Parking Lot 29,366 57,914 71,908 74,224 (2,316) 24%

The data compares the ending FY 13 fund balances to the recommended 25% levels. The GF is
in solid position and we should work hard to keep this fund at levels in excess of past policy
preference. The Parking Lot fund is on the rebound while the water fund should remain stabie
for the immediate term. The sewer fund will continue to be the biggest area of concern and
require close attention moving forward. Both the water and sewer funds will require rate
increases in the future to maintain adequate fund balance levels. In light of the difficult
economic times we continue to face, careful policy deliberations will no doubt take place in an
effort to balance fund balance preferences with the negative impact of rate incrcases on the
household budgets of our customers. This might result in fund balance levels in the water and

sewer funds being compromised below that of traditionally expected levels moving ahead.

(2) CAPITAL RESERVES

Over the past two decades, the Village has developed a structured system to accumulate and
earmark capital reserve funds over the years. These funds are normally collected over a period of
years and then expended when projects are pursued. This situation can result in large sums of
money being spent in a given year and result in balances being reduced accordingly. This system
includes utilization of specific policies for the financial management of water and sewer
conneetion fees, formula driven developer contributions, as well as transfers of any potential “net

positive operating results” into capital reserve accounts. In April of 2001, Mokena voters

X
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approved a 2% non-home rule sales tax that has been utilized to plan, design and fund local road

improvements. This revenue source has been dedicated to pay the principal and interest costs
affilated with a $10 million Alternate Sales Tax Bond and provide cash funds for road system
improvements. Over the past three years, this revenue source has also been utilized for road and
other infrastructure maintenance. Below you will find a table, representing the status of

Mokena’s Capital Reserve Funds for FY 12 & FY 13.

CAPITAL RESERVE FUND BALANCE

Fund Begin FY ‘12 Begin FY 13 Ending FY ‘13
Water Capital $968,238 $715,978 $847.567
Sewer Capital 684,096 824,201 865,276
Sewer Plant Replacement 1,092,598 1,045,898 944,418
Sewer Plant Expansion 6,503,894 6,066,484 6,079,984
Capital Imp., Repair, Replacement 4,335,228 3,548,712 3,281,451
Totals $13,584,054 $12,201,273 $12,018,696
-$183K

The previously referenced table depicts that at the conclusion of I'Y 13 the Village should
possess $12M for future capital projects. The proposed FY 13 budget includes a slight decrease
of ($183K) in these capital funds. This is primarily being driven by an aggressive road and

infrastructure repair program of $1.195M.

(3) PER CAPITA DEBT

Downtown Bonds

In FY 01 the Village of Mokena issued $1.685 million in General Obligation Limited Tax Debt
Certificates to fund the balance of the Downtown Renovation Project that augmented the §1
million cash on hand to replace the aging sanitary and water mains. This debt was issued in
September 2000 with a twenty year term and a 5.4% interest rate. These conditions equated 1o
an average of $138K+/- annual principal and interest payment. This debt is not secured through
any form of property tax or other revenue source and must be funded through the normai General
Fund revenue stream. Three years ago we refinanced this debt by taking advantage of the
“callable” provisions in the bond ordinance. The public debt market was good at the time and we

received a favorable credit rating from Standard and Poors which equated to a three step credit

X1
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rating increase on this debt issue. The overall outcome of these efforts resulted in a reduced

interest rate being paid on the balance of the debt along with a lower annual principal and interest
payment schedule. The average annual interest rate has been reduced from 5.4% to 3.7% and
will result in an average ($9K) decrease in annual debt service payments. In aggregate, this
refinancing effort will save approximately $129K in overall costs over the balance of the bonds

repayment schedule through 2021,

Lake Water Bonds

In November of 2000, Residents authorized the Village 1o issue up to $7.4 million in General
Obligation Bonds to construet the balance of the neeessary infrastructure to deliver Lake
Michigan water to the community. IFive million dollars of these bonds were issued in February
of 2001, This debt issue received an investment grade of Al from Moody’s. This rating was
based on the fact that the payments of principal and interest (4.8%) on these bonds were
guaranteed by the Village’s property taxation powers, although our water customers will
continue to fund this debt through water related fees. Similar to the Downtown Debt issue
previously discussed, refinancing cfforts were undertaken for this obligation several years ago.
The outcome was similar as Standard and Poors increased our creditworthiness three steps to that
of a AA+ for this GO obligation. This effort resulted in an annual average interest rate decline
from 4.8% to 3.15% reducing annual debt service payments by an average of ($29K) annually

and almost ($325K) over the balance of the debt issue through 2019.

Other Contractual Obligations for Water

In addition to the previously referenced Lake Water Bonds, the Village has two other notable
water-related (intergovernmental) contractual obligations that will need to be met over the next
several years. The first of these obligations is to the Village of Tinley Park for providing the
Village of Mokena with approximately $1 million to fund the initial oversizing of the 307 water
main from the pump station in Tinley Park through Mokena to New Lenox. This obligation
carries a 5.5% interest rate along with an average of $98K annual payments which are accounted
for through an established escrow account. Secondly, the Villages of Mokena and New Lenox

entered into an intergovernmental agreement which provides for the two communities to

x1i
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proportionately share the IEPA low interest loan for the portions of the joint water system

(serving both communities) but within Mokena’s limits. This low interest loan equates to
approximately $3.44 million in capital costs with a 2.6% rate. The annual payments will be in
the range of $226K+4/- for the Village’s share of this amount through 2021, This obligation will

be funded as a pre-calculated portion of the water rates affiliated with Lake Michigan water.

Y% Non Home Rule Sales Tax

In April of 2001, Mokena voters approved a referendum authorizing a %% non-home rule sales
tax with categorical exclusions for certain foods, medicines and titled property. The Village did
not begin collecting this revenue until April of 2002. The Village Board spent approximately 2
years prior to the successful referendum determining how to utilize the funds from a long term
perspective and made use of this timeframe to educate Mokena residents on the topic as well.
While utilizing the first two years of proceeds to fund local costs for such projects as the 191%
Street improvements, the Board determined that borrowing $10M would be the most prudent
means to fund the immediate transportation projects. The bonds were issued in April of 2004
and carried an annual interest rate of 3.66% or $720K in average principal and interest payments
through 2024. This past year, these bonds were also refinanced with an average interest rate of
2.2% saving on average (355K) per year and $686K over the balance of the bonds (through
2024). We were able o maintain our AA+ bond rating as assigned by Standard and Poors,

enhancing the savings possible on the refinancing effort.
Together, these three refinancing efforts will save our residents approximately $1.136 over the
term of the three combined repayment scheduies.  Based on information from April 2012, the

Village of Mokena’s AA+ credit rating is one the highest in the State of IHinois and exceeded by

only 11 other Communities!

The following historical chart depicts Mokena’s per capita debt position over the past decade.

X1l
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(4) OPERATIONAL EFFICIENCIES

It is oflen difficult to measure efficiency in the public sector. As conditions, sitvations and a
community changes, it is sometimes a challenge to find measurable indicators which represent
organizational efficiencies over an extended time period. We have chosen a handful of such
indictors to measure our organization’s long term performance over a two decade timeframe. By
choosing these indicators we are able 1o measure oursclves against past performance while
including inflationary factors impacting the cost to provide services to our customers. Below

you will find a table representing some of these issues from a statistical standpoint.

Comparison (Fiscal Year) | 1990/1991 | 2012/2013 3% rate
(2003)* of inflation
F.T. Employees/1000 Residents 5.38 4.00 N/A
Municipal tax rate/$100 E.AV. $ .61 $ .22 N/A
Water Rate/1000 Gallons $3.96% $5.86 $5.32%
Sewer Rate/1000 Gallons $2.40 $3.95 $4.60
Total Water/Sewer Rates $6.36% $9.81 $9.92

* Since Transition to lake water in FY 2003
As the previous table indicates, many of the Municipal costs charged to Mokena Residents to
operate their Village Government have been balanced or show moderate increases compared 1o
normal inflationary trends. Mokena Residents enjoy the lowest municipal tax rate among 23
other Will County Communities while aggregate tax rates for all Mokena taxing districts
combined are very favorable as well. Although water and sewer rates have increased, we are
very competitive with surrounding communities that have Lake Michigan water and manage their
own wastewater treatment systems, Lake Michigan water rates now exceed the 3% compounded
rate of inflation which is a direct correlation of Chicago’s significant rate increases over the last

two years. These two rate increases alone total $.87/1,000 gallons.
Lastly, staffing levels per 1,000 residents are at historical lows and clearly represent our efforts to

decrease operating costs during these difficult times. On the following page is a chart which

represents our staffing fevels/1,000 residents since 1991.

XV
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Provides for economic incentive agreement obligations. $220K
Provides for patrol officers and sergeants eligibility registers. $18.7K
Provides for (2) employees to attend the LEADS program. $10K
Provides for medication drop-off at Pofice Department. $.2K
Provides for annual allotment to the Lincoln Way Public Safety Communications Center.
$312.9K

Provides for on-line erime mapping information for residents. $3.6K
Provides for vacant/distressed property maintenance program. $9.7K
Provides for replacement of (10) banners on Front Street. $2.4K
Provides for way finding signage. $10K

Provides for NPDES Il compliance permit. $7.5K

Provides for aquatic weed control. $34K

Provides for dying (4) intersections on Front Street. $27.8K

Provides for the removal and replacement of dead trees within the Village easements.
Provides for stump removal and grinding. $12.5K

Provides for Clean-Up Day program. $2.6K

Provides for replacement of Christmas decorations. $14.5K

Provides for weed control on Village properties/ponds. $10.5K

Provides for mosquito abatement program. $17.5K

Provides for maintenance of Crystal Creek wetland. $7K

Provides for maintenance of Foxborough wetland. $6K

Provides for tree inventory. $40K

Provides for treatment of (200) Village trees for emerald ash borer. $12.8K

Provides for attendance at the International Council of Shopping Centers Spring convention.
322K

Provides for membership in the Will County Center for Economic Development. $1.5K
Provides for membership in the Chicago Southland Convention & Visitors Burcau. $7.6K
Provides for Beautification Awards program. $1K

Provides for the wildflower/tree planting program. $.4K

Xviil
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Provides for rock salt for snow and ice control. $219.6K

Provides for traffic signal maintenance and repairs. $35.6K

Provides for water update/consumer confidence report and delivery. $3.1K
Provides for watering restriction signs. $4.2K

Provides for locating, exercising, and mapping 300 watermain valves. $16.8K

Provides for manhole inspection and mapping of 450 manholes. $18.5K

(3) EQUIPMENT

Provides for a Rapid Recovery System for lost and disoriented residents. $6K
Provides for replacement of (5) patrol cruisers. $145K

Provides for (2) 4-drawer legal fireproof file cabinets. $3.1K

Provides for replacement of truck bed. $8.7K

Provides for replacement of chipper. $75K

Provides for replacement of 4x4 pickup truck with plow and lift gate. $39.5K
Provides for replacement of aerial lift truck. $88.5K

Provides for electric jack hammer. $1K

Provides for 20” trailer. $3.6K

Provides for replacement of riding mower, $5K

Provides for camcorder. $2K

Provides for sandblaster. $2.5K

Provides for replacement of air conditioner at Francis Road pump station. $1.2K
Provides for installation of snow plow controls and equipment in WS9, $3 8K
Provides for replacement of doors at Well #3 and Fast Tower. $11.6K
Provides for replacement of pickup truck with plow and lift gate. $39.5K
Provides for replacement of V4 ton pickup. $21K

Provides replacement of SCADA computer for lift stations. $1.5K

Provides for replacement of digester blower at WWTP. $3.1K

Provides for replacement of sand filter pump at WWTP. $8.6K

Provides for replacement of air handler (roof top) at WWTP. §5.6K

Provides for replacement of vacuum pump at WWTP, $13.2K

X1X
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e Provides for replacement of unit heater at WWTP. $2.8K

» Provides for replacement of electric motor (digester blower) at WWTP, $1.3K
s Provides for replacement of multi pro plus portable meter at WWTP. $1.5K

e Provides for replacement of refrigerator for sampler at WWTP. $.8K

e Provides for replacement of autoclave (lab) at WWTP, $3K

o Provides for replacement of doors in the excess flow building at WWTP. $4.7K
e Provides for replacement of air compressor (hydro room) at WWTP, $2.5K

s Provides for replacement of computer and printer at WWTP, §1.5K

e Provides for wear rings for raw pumps at WWTP, $4K

(4) PROJECTS/DEBT SERVICE

e Provides funding for principal and interest payments for downtown debt service. $132.2K

e Provides for striping of crosswalks and streets. $12,5K

e Provides for restriping Wolf Road from 187" Street to LaPorte Road. §15K

¢ Provides for Third Street drainage improvements. $21K

e Provides for refinishing (2) wood signs at Village Hall. $2.5K

o Provides for building repairs at the Village Hall. $28.7K

e Provides for building repairs at the Police Dept. $3.8K

e Provides for building repairs at the ESDA facility on [Front Street, $12.5K

e Provides for engineering and construction of Rt. 30/Ridgemore lighting. $99K

e Provides for crack filling for the street maintenance program to center line. $40,7K

e Provides for Village wide leak survey. $18K

e Provides for installation of 12” water valve on 191% Street near Everett. $8K

e Provides for principal and interest payments on debt service for lake water improvements.
$370.4K

s Provides for contractual obligation to New Lenox for the Village’s share of the IEPA low
interest loan for lake water. $226K

e Provides for contractual obligations to Oak Lawn for lake water. $87K

e Provides for contractual obligation to Tinley Park for oversizing the water main on LaPorte

Road for lake water. $95.4K
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e Provides funding for future lake water joint system repair costs, $35K

e Provides for sanitary manhole repairs $2.5K

e Provides for NPDES permit fees for WWTP, sludge and compliance. $18.5K

e Provides for vacuum jeiting and cleaning grease from wet wells at (6) lift stations. $7.5K

e Provides for replacing (4) lights in the Hickory Creck parking lot. $6.8K

e Provides for landscaping materials at the McGovney Street parking lot. $2.9K

s Provides for engineering for the scheduled Fiscal 2014 sewer re-lining projects. $30.6K

e Provides 1/3 shared cost for emergency connection with Tinley Park. $42K (re-appropriated)

e Provides for consulting services to coordinate contract negotiations with Oak Lawn. $15K

e Provides for commuter parking facility improvements (security cameras, seal coating and
striping, stamp and dye asphait islands, and sidewalk/walkway replacement and repair).
$120.8K

¢ Provides for lake water joint system maintenance contingent repair costs shared by Mokena
and New Lenox. $20K

e Provides for principal and interest payments on debt service for road improvements. $716.7K

e Provides lunding for annual full depth patching projects. $75K

e Provides funding for Wolf Road patching. $§75K

e Provides funding for annual sidewalk and other concrete rehabilitation projects. $64K

e Provides for material testing of road projeets. $8K

e Provides for structural street light repairs. $15K

¢ Provides funding for erosion control. $25K

e Provides funding for the 'Y 13 road maintecnance program (in Heu of MFT projeet). $881.6K

e Provides funding for tree removal program. $50K

e Provides funding for Quict Zone at (4) crossings. $92K

e Provides for Rt. 30 Phase II engineering and improvement. $53.2K

¢ Provides for noise mitigation along the CN Rail line adjacent to Mokena, $28K

BUDGET SUMMARY

The Village’s overall revenues arc anticipated to inercase by approximately 3.76% or $746K.

The Village’s overall expenditures are anticipated to decrease by (8.4%) or ($1.87M). Although
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economic factors are improving, there are many unknowns we face as a Community. Can the

economy continue to show signs of improvement and will the Iilinois General Assembly take
measures that may negatively impact our financial condition? These are two key questions that

can only be answered with time.

FISCAL IMPACTS ON CUSTOMERS

The proposed budget takes into consideration the cost of providing services to Mokena’s

residents and businesses with necessary adjustments for water, sewer and refuse service. The
Board conducted a comprehensive review of all locally generated non-economic GF revenues
early in FY 12. At the conclusion of this review, the Board determined to “frecze” all permits,
ticenses, vehicle stickers and other fees that might generate additional costs to Mokena Residents
and Businesses. Even though many of these fees have not been adjusted since the nineties, the

Board determined to maintain these fees without any increases.

The annual inflationary index for refuse rates will increase monthly costs for garbage by $.18 to
$.26 (or about $3 annually). In addition, a $.33/1000 sewer rate increase will go into effect in
July, billable in August. The average residential customer will see a monthly increase of
$2.804/- (or about $30 for the fiscal year). A pending Chicago water ratc increase will also be
passed along 1o Mokena customers beginning in January of 2013. The proposed increase of
$.40/1000 will increase monthly invoices by $3.20+/- {or about $16 for the entire fiscal year) for
the average residential customer. In aggregate, these three fee inercases will add approximately

$50 to the average household budget in Mokena during FY 13,

The proposed budget has again been prepared to continue providing senior citizen households
with refuse discounts of approximately $24 and two free vehicle stickers. Combined, both
discounts equate to almost $50 per year in reduced fees for our senior households (65+). We are
also proud to continue our Military Fec Waiver Program for the families of men and women
protecting our freedom and the freedoms of others throughout the world today. Since the fee
walver was implemented several years ago, approximately a dozen families have taken advantage

of this program,
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THE FUTURE

One of my key responsibilities as the Community’s Chief Budget Officer is to outline priorities
and identify sirategic matters moving forward. Annually in my budget message, [ attempt to
prioritize key issues which I believe will need significant policy attention by the Elected
Officials, support staff and our customers as well. The key priorities which I feel are important
to our community consist of the following:

1. Continue to reduce debt burden

2. Ongoing maintenance of our local road system.

3. Maintaining an adequate rate structure to support our utility enterprises while considering
the impacts of such rates on our customers.

4. TFocusing more on our customers and less on the institution of local government.

5. Resisting the urge to spend more because the GF seems to be in better condition.

6. Closely monitoring the condition of our municipal facilities.

7. Mitigating the impacts of the Emerald Ash Borer.

8. Reinvesting more in our human resources.

ASSUMPTIONS AND THE PROPOSED FY 13 BUDGET

Like any budget, there are always certain assumptions which drive the preparation and assembly
of a yearly spending plan. The proposed IFY 13 Budget is no exception as we continue to face
some unknown conditions which may not be determined until after the Mokena Village Board
takes formal action on the proposed budgetl. The proposed budget assumes the State will not fall
any further behind in redistributing the LGDF and there will be no action by the 1ilinois General
Assembly changing the structural components of this long-standing program. These assumptions
relating to the LGDF are the two most significant unknowns we face moving into the adoption of
the FY 13 Budget. Although the Iliinois General Assembly has adjourned for the year, there is
always a chance a special or veto session could yield actions impacting the LGDF down the road.
Although we have prepared the budget with less than a 1% increase in our economy driven
revenues, it is difficult to prediet exactly how the economy will react to such an unusual time in
our history. After moderate, minimal or no wage increases for various employees over the past

three year period, the proposed budget is prepared with a 3.25% wage increase for all Mokena
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employees. Although we have included a 3.25% wage increase in the proposed budget, there are

two organized labor agreements that will likely not be finalized until some time after this budget
has been adopted. Although we may adopt a budget with certain assumptions regarding wages,
benefits and working conditions for our employees, we will negotiate and bargain the terms of
our organized labor agreements in good faith. Until those labor agreements are finalized, it is
impossible to forecast with any great degree of confidence the actual working conditions of those
employees represented by our organized labor partners. Any of these unknowns could require
post adoption adjustments in spending or program priorities depending on the degree they may
vary from our original assumptions. Time and events will eventually yield to knowledge on

these matters.

SOLVING SOME PROBLEMS.... WHILE OTHERS EVOLVL.

This year’s budget resulted in the GF and Parking lot funds rebounding but the water and sewer
funds coming under more rigorous rate and revenue pressure. This pressure is compounded by
several factors including the unanticipated announcement from Chicago last year that water costs
are going to increase significantly over the next several years. While we can exereise prudence
with regard to controllable expenditures, the cost of water itself must be passed along to our
customers. We are not alone in this situation as all suburban and urban Lake Michigan water
customers will also be burdened by this issue. In addition to the increased water rates charged
by Chicago, our water consumption levels have been stagnant for several years. This leaves us
with little choice but to raise rates to increase revenues for both the water and sewer systems.
This scenario will likely result in pressure on both the policy makers and customers as raising

costs for household budgets is not something that is deemed favorable by anyone.

REFLECTING BACK JUST TWO YEARS AGO........

As this year’s budget message is coming to conclusion, [ cannot refrain from thinking about
where we stood just two years ago. As a community, we were working together to address the
most significant recession of our generation. The future was uncertain, decision making was
uncomfortable and we proceeded while hoping for the best. Although we did reduce some
program spending and capital equipmient replacement, our actions were driven with a clear focus.

Our intent was to reduce those costs that would have the least significant impact on our
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customers. While only our customers can truly judge our performance in this area, | believe that

we approached this difficult time with the appropriate objective in mind.

Thanks to everyone that participated in this budget process!

Our transition to the new budgetary reality has not come without anxiety. Although at times the
past few years have been challenging, I respect those who have made difficult decisions and
exerted more effort for the best interests of our customers. Qur labor partners have been
cooperative and patient during these difficult times and Mokena’s supervisory and line personnel
have adapted to provide the best level of service possible given the current circumstances. Local
journalists have done an outstanding job of reporting on our budget process this year while

helping keep our customers and residents informed through their journalistic efforts.

The proposed 2012/2013 Budget could not have been compiled without the efforts of several
individuals and work teams. My thanks are accorded to Barbara Damron, the Village’s Finance
Director for her continued diligence in difficult times. The entire Management Team which
includes Police Chief Randy Rajewski, Public Works Director Lou Tiberi, Community
Development Director Alan Zordan, Village Ungineer Paul Pearson, Assistant Viilage
Administrator Kirk Zoellner, ESDA Coordinator Greg McElyea, Administrative Assistant Judi

I'rieling, and their support Staffs have ail contributed to the compilation of this Budget.

I would like to express my respect and thanks to Mayor Werner, Clerk Patt and Trustees: Engler,
Labriola, Mazzorana, Metanias, Richmond and Siwinski who were of significant assistance as
they guided Staff through the consensus building process. As in years past, the proposed FY 13
budget was prefaced by good information, adequate time for the policy makers 1o consider the
umpacts of their likely decisions and a balanced decision making environment. In addition, we
always look to the past when dealing with the present while measuring the impacts of today’s
decisions on future generations. Combined these ingredients are the most integral to any good

budget process and this year proves to be another successful example of this public policy.
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In Closing.......

As we conclude this year’s budget recommendations, we now move into the program
implementation phase. During the implementation phase, we will work diligently to deliver the
best levels of serviee with the resources allocated. We also recognize that our customers are the
essence of our existence and remain our fop priority. We respect the opportunity 1o serve
Mokena Residents and look forward to yet another year of delivering solid “core service™ at the
least possible cost. We believe this philosophy will eventually become the new norm for focal
government and have coined the phrase...... “less institution and more service” (o lead us mto

the future.

Throughout the last five years, we have attempted to remain flexible, adaptive and resilient with
regard to balancing the economy and our ability to serve our customers. Lvery year presents a
new set of challenges for us. As long as we keep our customers as our main focus, we will
address every problem with intensity and the goal of making our Community the best suburb in

the Chicago Region...... "Less institution and more service.”

Respectfully submitted,

John W. Downs
Village Administrator/Chief Budget Officer
Village of Mokena
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_ VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund

Summary

S ~Actuai Actual 'Bu'dgeted Esttmated ~ Board App.

‘Revenues ~ Fiscal '10 Fiscal'11  Fiscal 12 Fiscal'12 = Fiscal'13
‘Taxes $ 4684479 5951837 5719, 270 : 6,156,026 - B 134,489
‘Licenses 728,979 748,667 753,652 ‘ 748,470 744,641
Permits 162,368 128,440 137,000 170,600 - 139,000
__Intergovernmental Revenue - State 20,742 20,743 18,879 . 18,879 18,890
Intergovernmental Revenue - Local 259,586 264,777 270,073 270,073 . 275474
Exaction Fees o ‘ " T LT
Fines 329, 411 241,289 238,000 238,000 - 246,000
‘Other Revenue 430,085 474,949 972480 1,030,119 440854
| TotalRevenue $ 6615650 7,830,702 8,100,354 8,632,167 7,999,348
Opening Cash Balance ~ $ 2,382,341 $ 1,626,467 § 2,168,125 $ 2,342,234 ° § 3,134,541

__ Total Available for Spending  $ 8,997,991 9,457,169 10,277,479 10,974,401 11,133,889

- Actual Actual Budgeted _'Estl'mated Board App.

Appropriations ~ Fiscal 10 Fiscal '11 ~ Fiscal2  Fiscal2 . Fiscal 13
Legislative S % 83,170 85,820 64,037 87,274 . 89,142
_‘Admsnlstratwe - - 1,606,665 1,689,134 1,832, 517 1,698,105 . 1 828 525
‘Fire & Police Comm|SS|on _ _ 16,513 1,269 13,575 4,265 23_ 5_40_
‘Police Department 3,774,702 3,737,713 4,051,034 4,011,050 3,992,267
‘Community Development 497 347 _ 418,898 483,511 463,575 - 500,711
Village Clerk 9,606 6,383 10,816 8,510 12,368
‘Street Department 1,047,212 917,846 1,265,210 . 1,193,526 1,388,393
_Buildings & Grounds Department 280,933 200,948 306,059 294,879 . 391,206
~ Cable TV Commission 8,282 8,846 11,060 10,085 11,350
ESD.A Department 47,094 48077 71548 66691 71,166
_Total Appropriations  $ 7,371,524  7,114935 8,109,357 = 7,839,860 6,308,608
. Ending Fund Balance  $ 1,626467 2342234 2168122 3134541 2825221
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the Will County Clerk for General Corporate purposes will be used to fund line items

_ 01, 101.3060, 01.101.3270 and 01,101.3630 in the Administrative Department and line

tem O‘I 105.3630 in the Community Developmeni Department
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proposed developments and annexations from a planning perspective by comparing the
proposed land use to the Village’s Comprehensive land Planning Documents. The Commission
formally votes and makes recommendations to the Village Board of Trustees.

o Zoning Board of Appeals: This Board is required by State Statute with individuals appointed
to staggered terms by the Village President with advice and consent of the Village Board. All
seven members are also on the Planning Commission and review zoning issues for proposed
developments and annexations to the Village of Mokena. In addition, the Board evaluates
variance and special use zoning requests. The final determination regarding variance requests
are conciuded by the Zoning Board of Appeals while zoning recommendations are forwarded 1o
the Village Board for final review and determination.

o Economic Development Commission: This Commission focuses on enhancing economic
development in the Community and advises the Village Board on various programs that would
improve the cconomic viability of the Community. This Commission meets on a monthly basis
and the activities are coordinated through the Community/Economic Development Coordinator.

¢ Comprehensive Plan Commission: This Commission meets infrequently and reviews any
pending changes being considered concerning the Village’s comprehensive land use plan. The
Commission makes advisory recommendations to be considered formally by the Mokena
Village Board of Trustees.

e The Community Affairs Commission: This Commission consists of 6 people appointed by
the Village President with the advice and consent of the Board of Trustees. Commission
members serve one-year terms. The Commission, which represents a recent merger of the
Environmental Commission and Downtown Committee, is dedicated to improving
community volunteer opportunities along with increased public awareness of various
programs and the people who organize them.

e Police Commission: This Commission is responsible for the selection, appointment,
promotion, discipline and dismissal of the municipality’s full time sworn police officers.

e Site Plan Review Committee: This Committee meets to review non-residential development
site plans with the goal of enhancing the overall aesthetics and functionality of business site
development. This committee meets on an as needed basis.

e Architectural Review Committee: This is a subcommittee of the Site Plan Review
Committee charged with reviewing non-residential architectural elevations and other aspects of
development.

e Electrical Commission: This purpose of this Commission is to review ordinances pertaining
to electrical codes and make recommendations to the Village Board for changes, alterations or
maintaining the status quo.

e Police Pension Board: Two of the four current members are appointed by the Village
President with advice and consent of the Village Board. These members oversee the
investment of Police Pension Fund Reserves.
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STATUS OF GOALS FOR_FY ‘12

1.

o

L2

9.

10.

Draft monthly article for Mokena Messenger newspaper, (C/100%)

Conduct 13" annual State of the Village address. (C/100%)

Adopt incremental strategy to address a utility extension plan info Sunny Acres. (I3)
Conceptually evaluate revenue alternatives. (C/100%)

Initiate conceptual discussions regarding preliminary site plans and building layout for
public safety facility. (C/100%)

Initiate conceptual discussions regarding potential strategies for the Village Hall.
(C/100%)

Review comprehensive water and sewer rate assessment. (C/100%)

Review electrical aggregation alternatives and determine if a future referendum question
is warranted. (C/100%)

Coordinate location and construction of historical mural. (CU/20%)

Coordinate financial contributions and {ireworks program. {C/100%)

SIGNIFICANT GOALS FOR_FY 13

1.

b A

Authorize water supply contract with upstream supplier.
Extend terms of existing boundary agreement with Tinley Park.
Complete FOIA and OMA training,.

Conduet 14" annual State of the Village address.

Coordinate location and construction of historical mural.

th

Coordinate and sponsor annual 4™ of July fireworks.
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Budgeted
Fiscal 12
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supervision of Personnel records management along with preparation and day-to-day
management of the budget.

The Administrative  Assistant maintains and oversees the production of "Board
Correspondence”. This person supervises the daily scheduling affairs of both the Mayor and
Village Administrator. Additionally, this position is responsible for performing research,
organizing projects and coordinating responses to formal citizen inquiries to the Village
President, Board and Village Administrator. The Administrative Assistant also serves as
Deputy Clerk to the Elected Village Clerk.

The Village Engineer reports to the Village Administrator. The position supervises and
oversees Village related engineering functions including; capital projects, subdivision
development/ispection, capital improvement plans, consulting contracts and all other
engineering issues. The Village Engineer also oversees various consulting engineers
employed by the Village to perform a multitude of other engineering services. The Staff’
Engineer reports directly to the Village Engineer providing technical support and is
responsible for the inspection of all new public improvements within new developments.
This person will also inspect Village construction projects which include sewer, water and
storm water system rehabilitation and extensions. This person also prepares and inspects all
Road Maintenance Projects as well as responds to local drainage complaints. In addition,
the Staff Engineer provides building and site inspection support.

The position of Accounting Assistant is responsible to the Finance Director. This person is
responsible  for maintaining accurate accounting records regarding  accounts
payablefreceivable and utility billings. Two Customer Service Representatives are
responsible for service and responsiveness through counter service and telephone interaction.
These positions arc also responsible fo the Finance Director. A full time Administrative
Secretary provides support to the Assistant Village Administrator while also performing
Customer Service functions.

The ESDA Coordinator manages the Emergency Services Disaster Agency. This volunteer
organization has the responsibility to provide an emergency preparedness plan for the
Village Government. This will ensure safety and a well-devised course of action in case of a
catastrophe. All costs affiliated with employment of the E.S.D.A. Director are budgeted for
in the [£.S.D.A. Departmental Budget. Cable TV is primarily comprised of a group of
volunteers who broadcast Mokena Board meetings and special events on a year round basis.

The Village of Mokena contracts annually for both Engineering and Legal Services. Mokena
has enjoyed a long-standing relationship with the McKeown, Fitzgerald, Zollner, Buck,
Hutchison and Ruttle, law firm. From time to time the Village may utilize other legal firms
if a particular area of legal expertise is required.
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STATUS OF GOALS FOR FY ‘12

Administrative/Finance

1.

o

(OS]

0.

10.

11

12.

14.

15.

Oversee and file annual audit. (C/100%)

Prepare and file annual treasurer’s report.  (C/100%)

Prepare and file 2011 property tax levy. (C/100%)

Prepare annual Fiscal 2013 Budget. (C/100%)

Present preliminary public safety site and building concepts. (C/100%)

Present preliminary concepts of rehabilitating or constructing a new Village Hall at
the current site, (C/100%)

Renegotiate labor agreement with Teamsters Local 700. (C/100%)
Renegotiate Labor agreement with Local 150, (C/100%)

Conduct comprehensive analysis regarding (non-eeonomic driven) revenue
sources. (C/100%)

Conduct strategic utility rate assessment for water and sewer operations. (C/100 %)

Coordinate renegotiated water contraet terms with Oak Lawn through 5 member
consortium. (CU/80%)

Fully implement commuter parking improvement plan. (C/100%)

. Initiate strategic discussions with Metra regarding futurc improvements to Hickory

Creek station, (C/100%)
Negotiate new cable franchise agreement with Comeast. (C/100%)

Implement expanded web broadceasting capabilities. (C/100%)

Engineering Services

1.

Design and construet the FY 2012 Street Maintenance Program with construction
completed during fall of 2011. (C/100%)
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2.

[

9.

10.

i1

Coordinate the construction of the [linois Department of Transportation’s
improvements for the widening of US Route 30 from Prestantia Drive to Owens
Road. (C/100%)

Coordinate the construction of the Illinois Department of Transportation’s traflic
signal improvements at US Route 30 and Owens Road. (C/100%)

Provide technical support for long range transportation planning, (C/100%)
Coordinate the Phase 1 Engineering for improvements at the intersection of 191
Street and 80™ Avenue with the Will County Department of Highways and the

Village of Tinley Park. (C/100%)

Continue active participation in the Hickory Creek Watershed Planning Group.
(C/100%)

Oversee completion of the public improvements m Boulder Ridge, The Bridges of
Mokena and Prairie Ridge. (C/100%)

Present and facilitate incremental plan to extend utilities into Sunny Acres.
(CU/T3%)

Development and implement a sign assessment and management method 1o mect the
requirements of the new MUTCD standards for retroreflectivity, (1)

Lvaluate and update the current pavement condition evaluation for the Village’s
roadways. (C/100%)

Research alternative methods and strategies for local road maintenance. (C/100%)

SIGNIFICANT GOALS FOR FY I3

Administrative/Finance

1.

2.

Oversee and file annual audit.

Prepare and file annual treasurer’s report.

Prepare and file 2012 property tax levy.

Prepare annual Fiscal 2014 Budget.

Renegotiate labor agreement with Teamsters Local 700.

Renegotiate labor agreement with Loeal 150.
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Administrative Department Narrative/Goals

Page 5
7.

9.

10.

11,

Coordinate renegotiated water contract terms with Oak Lawn through 5 member
consortium.

Implement and monitor electrical aggregation program.

Continue strategic discussions with Metra regarding future improvements to
Hickory Creek station.

Re-evaluate potential investment strategies for WWTP expansion

Evaluate potential refinancing alternatives for intergovernmental debt with Tinley
Park.

. Oversee FOIA/OMA training,

Engineering Services

LI

10.

Design and construet the FY 2013 Street Maintenance Program with construction
completed during fall of 2012.

Coordinate the completion of construction of the Illinois Department of

Transportation’s improvements {or the widening of US Route 30 from Prestantia
Drive to Owens Road.

Coordinate the completion of construction of the Illinois Department of
Transportation’s traffic signal improvements at US Route 30 and Owens Road.

Coordinate the construction of street lighting improvements at US Route 30 and
Owens Road.

Provide technical support for long range transportation planning.
Coordinate the Phase 1 Engineering for improvements at the intersection of 191%
Street and 80™ Avenue with the Will County Department of Highways and the

Village of Tinley Park.

Continue active participation in the IHickory Creek Watershed Planning Group
including water quality testing.

Oversee completion of the public improvements in Corporate Cortidors North.
Present and facilitate incremental plan to extend utilities into Sunny Acres.

Coordinate the construction of the lllinois Department of Transportation’s 1-80
Sound Wall adjacent to the Country View Subdivision.
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Administrative Department Narrative/Goals
Page 6

11. Oversee the establishment of a Quiet Zone along the E & J Railroad for the
crossings at 191" Street, Schoolhouse Road, Mokena Street, Wolf Road and
LaPorte Road,

19



3010
3020
3030

3040

3060
3100

3210

3220

3230
3240

3250
3260
3270

3290
3300

3320

3440
3450
3510

3520

3620

3690

D
3750

3780
3790
3850
3860
3870
3890

3900

39850

Zoa0

Personal Services
:Salaries (Full Time)
‘Salaries (Part Time)
.Salaries (Overtime)

Unemployment Contribution

:'Worker s Compensation
Hospital/Life Insurance

_Total

‘Offsce Supphes

[Postage .
.Conferences Mtgs &Semlnars___ S
‘Membership Dues
.Professional Development
‘Publications

Liability Insurance ...
‘Printing

Vehicle Expense (Gas)

iMa;nt Vehicles & Motor EqU|p
‘Miscellanecus
‘Public Relations
‘Equipment
Furmniture

Contractoa Semicas

_Engineering Services 3
Legal Services

Computer Program /Maint,

Legal Advertising

Public Officials ins. /Bondmg

':Telephone
‘Comm /Office Machine Maint.
Eguipment Leasing

Other Confractual Services

‘Auto Mileage & Expense Reimb.
‘Bond Principal

Bond Interest

‘Bond Issuance Costs
4Contractual Payments
‘Rebates

Total

_ Total Operating Expenses

VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: A_dministrati\._re _[01~101]

20

Actua! Actual ' Budgeted Estimated  Board App. '

. Fiscal 10  Fiscal'11  Fiscal'12 Fiscal'12  Fiscal'13
'$ 595472 580,597 617,999 617,807 615,938
. 30 e - - - -

5,088 8023_ 13,802 14840_ 22,035
147,258 203,714 170,321 169,596 153,062
112,442 119179 119,518 117,012 121,312

$ 860,772 911,513 921,640 920,155 912,347
- $ 15,324 12,139 12,000 11,500 12,500
12,071 11,501 13,895 13,450 14,700
6712 1,468 2,330 1,500 2,810
2,182 4302 3,622 3,570 3,450

477 27 585 500 545

972 907 920 1,063 1,105

132,574 172,540 166,377 166,557 140,877
2,354 2,707 4,500 13,650 5,250
1,551 1,127 1,500 2,000 1,800

- - 200 N 200

- - 250 1,750 1,150

$ 172621 211,680 210,889 209,611 180,212
$. 70 44 3500 - 6,000
141,098 108,808 150,000 115,000 150,000
14,596 18,456 22,650 20,000 21,250
Stare - - 1500
1,388 10,842 11,928 9,600 /8,988
2,526 2,570 2,600 2,600 2,800

2,511 2,311 2,311 2,311 2,311
22,451 26,161 27,580 24,000 30,342
418 231 335 400 455
95000 95000 100,000 100,000 100,000
32709 36,707 34570 34,570 _“32220

98 08 100 98 100
246,403 263,613 220414 108,028 220,000

'$ 570,445 565941 584,988 506,607 575,966
§ 1,603,838 1,689,134 1,717,517 1,636,373 1678525




4040
4060
4080

4100

4260

4280

4300

;éagitai 'Ou'tlay
‘Machinery & Equipment
ELand Acguisition
Vehicle Acquisition

:Office Furniture

 Total Capital

 Other Financing Uses

Interfund Transfers
-Contingencies
‘Payment to Refunding Escrow

Total Appropriations

. Total

VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: Administrative [01-101]

~ Board App.

21

~ Actual Actual  Budgeted  Estimated
- Fiscal 10 Fiscal 11 Fiscal 12 - Fiscal 12  Fiscal 13
§ 2,827 - 65,000 61,732 -
5 2827 - 85000 61732 -
- - 50,000 - 150,000
$ : - 50000 - 150,000
'$ 1,606,665 1,689,134 1,832,517 1,698,105 1,828,525
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BOIPC

Page2

STATUS OF GOALS FOR FY '12

I.

Formulate a new Patrol Officer Eligibility Register, as required by State Statute, to
succeed the current Register that will expire during Fiscal-Year 2012. (CU//75%)

Review and update the local Rules & Regulations of the Commission as needed. (C/100%)
Attend the Illinois Fire & Police Commissioners Training Conference in order to maintain a
current working knowledge of legislative changes pertaining to the recruitment,

employment, retention and termination of Police Officers. (C/100%)

Review and update Police Commission Files pursuant to State Statute and Village Policy.
(C/100%)

Explore an alternate vendor for Promotional testing, (C/100%)

SIGNIFICANT GOALS FOR FY ’13

1.

>

Formulate a new Patrol Officer Eligibility Register as required by State Statute to
suceeed the current Register that expired in Fiscal-Year 2012.

IFormulate a new Sergeant Promotional Register as required by State Statute to succeed the
current Register that will expire in Fiscal Year 2013.

Complete mandatory OMA Training for all Commissioners.
Review and update the local Rules & Regulations of the Commission as necessary.

Review and update Police Commission Files pursuant to State Statute and Village Policy.

24



3020

3230
13240
.. 3250
3260
3510
3520

3630

3640
. 3650
3710

4040

:_Personal Services
Salaries (Part Time)

‘Commodities

-Conferences, Migs. & Seminars
‘Membership Dues -
_Professional Development
Publications
‘Equipment
Furniture

Total

:Contractual Services
Legal Services
‘Physical Exams

Testing & Psych. Exams

Legal Advertising

Total

___Total Operating Expenses

VCaQitaI Outiay
‘Machinery & Equipment

Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund

N

~Dept; Fire & Police Commission [01:103]

Actual Actual Budgeted Estimated Board App:.”
Fiscal 10  Fiscal 11  Fiscal'12  Fiscal'12  Fiscal 13

(2,550 530 1,700 1,200 1,700

. 364 - . -

375 375 L3705 375 375

e T - 200 380 200

L 27 - 100 100 100

86 - - - -

588 739 675 865 675

- - 1,500 - 1,500

AT4d - 8,000 - 18,665

e Areo 2200 1,000

13,375 - 11,200 2,200 21,165

16,513 1,269 13575 4265 23540

o513 4 269 CussrsT T dses 28540

25 .
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officer of the Department; overseeing the day-to-day operations of the Police Department.
In addition to serving as Acting Chief of Police in the Chief’s absence, the Commander also
prepares the monthly work schedules, assists with completion of the Department’s payroll,
and manages all civilian employees of the Department.

The Sergeants (5) are the Department’s first-line Supervisors who assist the Patrol Officers
under their Supervision in reaching out to the community, providing direction to Patrol
Officers, and establishing a rapport with the residential and business segments of the
community through a variety of community-based policing programs.

The Detectives (2) are responsible for a range of duties that include conducting
mvestigations of criminal offenses and traffic crashes that result in serious injury or death,
forwarding reports and information to the State’s or Village Attorney’s Offices, serving
arrest warrants, scarch warrants, subpocnas, summonses, and investigating offenses
involving children.

The Department Secretary (1) and Customer Service Representatives (2) provide the support
funetion of the Department. They are responsible for walk-in customer service and the
administrative and clerical tasks that are generated daily.

Through it’s community-based policing philosophy the Department actively solicits requests
for police service from the citizens of the Village and looks to the community to assist with
setting a portion of the Department’s agenda, deploys police officers for non-emergency
interaction with the community, and expeets the line-level police officers to identify and
atiempt to remedy problems within the community.

During Fiscal-Year 2013 the Police Department will be staffed by a minimum of (35)
employees. Of these, (30) will hold sworn full-time status holding state certifications that
are issued by the Illinois Local Governmental Law Enforcement Officers Training Board.
The remaining employees of the Department are civilian personnel consisting of clerical
staff and crossing guards.

The Police Department provides the following services within the corporate limits of the
Village on a 24-hour per day, 365-day per year basis:

o  (Crime Prevention, through communily awareness and educalion programs
e Arbitration and resolution of neighborhood and family disputes

e Apprehension and conviction of law and ordinance violators

o Preventative patrols of the communily

s Enforcement of traffic laws

FEach work shift is staffed by a Supervisor (Commander or Sergeant) who provides back-up,

Supervisory assistance and guidance to the Patrol Officers; who are assigned to specific
areas or patrol beats within the community,
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STATUS OF GOALS FOR IY’12

!\.)

J

6.

10.

Maintain basic community-relations based programs including: Child Safety Seat
Inspections, D.ARE., and Sale Ride. (C/100%)

Maintain Jocal Homeland Security and Public Safety initiatives in the Village of
Mokena by: expanding Village-wide security initiatives where possible around
critical infrastructure or key Village facilities, and maintaining National Incident
Management System fraining initiatives. (C/100%)

Coordinate with the Illinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena. (C/100%)

Pursue available Grant opportunities in light of economic conditions relative 1o 9-1-
1 Communications Equipment, Bullet Proof Vest Recovery, Tobacco Enforcement
and police staffing initiatives. (C/100%)

Compilete the public education and enforcement requirements of the PEERS Phase 7
Railroad Grant provided by the Illinois Commerce Commission and the Federal
Railroad Administration. (C/100%)

Implement a permanent Prescription Drug Recycling drop off site at the Mokena
Police Department for Village residents to discard unwanted medications.
(C/100%)

Give Village residents the ability to view local crime information through a web
based program that manages crime data through an interface of interactive graphs,
maps, charts, reports and visualizations. (C/100%)

Coordinate all Village of Mokena initiatives necessary o meet the Federal
Communications Commission’s requirements for all VI radio frequency re-
banding deadlines. (C/100%)

Provide technical assistance for the installation of an Advanced Real Time Video
Information System to be installed in the Hickory Creek Commuter Parking Facility.
(C/100%)

Evaluate and institute a LiveScan fingerprint system directly connecting the Mokena

Police Department to the Illinois State Police Bureau of Identification Services in
order to get real time identification of individuals fingerprinted. (CU/90%)
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SIGNIFICANT GOALS FOR FY ’13

(U8

6.

Maintain basic community-relations based programs including: Child Safety Scat
Inspections, D.A.R.E., Prescription Drug Recycling, CrimeReports, Community
Shred Day and Safe Ride.

Maintain local Homeland Security and Pubiic Safety inttiatives in the Village of
Mokena by: expanding Village-wide security initiatives where possible around
critical infrastructure or key Village facilities, and maintaining National Incident
Management System training initiatives.

Coordinate with the Hlinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena.

Pursue available Grant opportuntties in light of economic conditions relative to 9-1-
1 Communieations Equipment, Bullet Proof Vest Recovery, Tobacco Enforcement
and police staffing initiatives.

Implement a Rapid Recovery System for lost & disoriented residents with the
Mokena Emergency Services Department.

Provide tlechnical assistance for the installation of an Advanced Real Time Video
Information System to be installed at the Front Strect Commuter Parking Facility.

Provide the Commander of Police with the opportunity to attend LEAD training at
the University of Virginia.

Provide a Sergeant of Police with the opportunity to attend Northwestern University
Center for Public Safety’s School of Police Staff & Command.

Provide technical assistance with traffic related matters and public safety initiatives

relative to the proposed Quiet Zone implementation on the Rock Island railroad line
through the Village of Mokena.
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3010

3020
3030
3031
3100

3230
3240
3250
3260
3280

3290
3300
3320
3400
3420
3440
3450

3470
3480

3500
3510
3520

- 3640
3650
3660
3670

3690
L3710
3780

3790
3850
3860

3870

‘Personal Services

‘Salaries {(Full Time)
‘Salaries (Part Time)
‘Salaries (Overtime)
‘Salaries (Holiday Pay)
_Hospitai/Life Insurance

‘Commodities
Conferences, Migs. & Seminars
‘Membership Dues
Professional Development
Publications
Clothing & Personal Expense
Printing
Vehicle Expense {(Gas)
Maint: Vehicles & Motor Equip.

Ammunition

‘Donations
Miscellaneous

Public Relations
Range Supplies
‘Narcotics Enforcement
Coop. Investigations
‘Equipment
Furniture

‘Contractual Services

Physical Exams

Testing & Psych. Exams
:Pri'soner Care

L-W Communications Center
.Computer Program./Maint.
Legal Advertising

Telephone

Comm ./Cffice Mach. Maint.
Equipment Leasing

Other Contractual Services
Auto Mileage & Expense Reimb.

 Total Operating Expenses

VILLAGE OF MOKENA :
Fiscal 2013 Budget: General Fund

_ Dept: Police [01-104]

30

Actual 7 Actual Budgeted Estimated Board App.
Fiscal 10  Fiscal 11 . Fiscal'12 - Fiscal 12 ~ Fiscal '13
§ 2429221 2466291 2,443,245 2,441,687 2,455,849

15’168 e e e 5’477 . . . - . - . -
146,472 146,624 149,365 164,962 150,982
63,321 72,585 - 71,595 70,000 79,861
474,457 475,372 521,546 525277 535,071

' $ 3,128,630 3,166,349 3,185751 3,201,926 3,221,763
'$ 251 283 325 425 325
1,195 1,227 1,230 1,200 - 1,230
10,868 4,328 10,850 - 8,850 - 15,850

. 873 53 . goo 500 800
23,244 18,840 22,510 . 18,000 20,945

1,814 o e4r o 25000 3,000 2,500
69,204 74630 110,700 85632 120,000
21,603 31676 30,580 34,000 30,580

5,586 5,690 5,600 55881 5,600

1,198 1,917 2,105 1,500 2,105

9,598 8,601 09330 8000 8430

991 919 1,000 898 1,000

- 40 500 340 500
o125 250 1,250 1,250 1,250
8,080 5,004 . 11,000 5,500 9,200

158 - 500 %00 900

b 155,824 155,305 210,780 175586 221215
¥ 2470 255 1,000 200 1,000
. 679 9 150 =150
354,522 326,145 323882 324583 312879
14,560 17688 17,000 19,000 21,200

" - 550 o 550

1862 16,728 16,572 15,000 15,540

- 3688 2852 4,558 4,000 4,558
4775 5174 4,776 4776 4776
24,175 26,395 40,636 35,000 40,636

36 - - - -

§ 422,767 395316 400,124 402,559 401,289
$ 3,707,230 3,716,970  3,805655 3,780,071 3,844,267




4030
4040
4080

4100

Capitai Outlay
Improvements - Facilities

Machinery & Equipment

Vehicle Acquisitions
‘Office Furniture

Total Capital

Total Appropriations

_ VILLAGE OF MOKENA
~ Fiscal 2013 Budget: General Fund
Dept: Police [01-104]

31

Actual = Actual  Budgeted  Estimated Board App.

. Fiscal"10 - Fiscal'l1  Fiscal12  Fiscal'12  Fiscal 13
20,742 20,743 78,379 73,379 3,000
46,730 - 167,000 - 158,500 145,000

'$ 67472 20743 245379 231,879 148,000
' $ 3774702 3,737,713 4,051,034 4,011,950 3,992,267
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Community Development Narrative
Page 2

The Village Planner is responsible for all activities related to planning and zoning as well as
support functions related to economic development. This person works closely with the Building
and Planning Specialist and coordinates the activities of outside consultants and contractors. This
person assists the Development Director at meetings of the Village Board, Planning Commission,
Zoning Board of Appeals, Comprehensive Plan Committee, and Site Plan and Architectural Review
Committees. The Village Planner schedules public hearings, reviews and processes new busincss
ticenses and assists in the preparation and delivery of meeting packets. The Village Planner reports
to the Development Director.

The Code Enforeement Official reports to the Development Director and is responsible for
reviewing, processing and issuing incidental permits as well as enforcing property maintenance
regulations. LEnforcement action related to property mainicnance codes and the vacant structure
program are administered by the Code Enforcement Official.

The Department Secretary is responsible for preparing monthly reports, organizing Planning
Commission and Zoning Board of Appeals packets, recording documents, maintaining public
property records, tracking receivables, and performing clerical duties as needed, The Department
Secretary reports to the Development Director.

The Customer Service Clerk serves as receptionist, issues building permits, schedules
inspections, takes residents’ complaints, updates files, and performs data entry of building permit
information. In addition, this person coordinates the contractor registration program. The position
reports to the Development Director through the Department Secretary who coordinates the daily
activities.

STATUS OF GOALS FOR FY ‘12
Community Development

1. Create data base to track building permits to replace cxisting permit tracking software,

(D)

2. Establish specific guidelines for outdoor dining/beer gardens. (CU/20%)

d

Assist the Village Board in policy formulation related to video poker legislation. (C/U
80%)

4. Obtain copies of and research the 2012 model international building codes for potential
adoption. (C/100%)

5. Convene the FPFleetrical Commission to evaluate the latest edition of the National
Electrical Code for potential adoption. (C/100%)

6. Prepare amendments as necessary to the latest edition of the National Eleetrical Code and

facilitate the recommendation of the Flectrical Commission related to its adoption,
(C/100%)
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Community Development Narrative

Page 3

9.

10.

i1,

14.

15,

16.

Work with building code consultants and the local fire protection districts to prepare
amendments as necessary for the 2012 editions of the 2012 international building codes.
(CU/20%)

Prepare amendments for the latest edition of the Illinois State Plumbing Code{CU/25%)

Facilitate discussions with the Village Board regarding the adoption of the latest editions
of the various model building codes. {D)

Subsequent to formal Board adoption of the new building codes and construction
regulations, implement public education for both internal and external customers. (D)

Update Zoning Map to reflect recent annexations and map amendments. (C/100%)

. FFacilitate the construction of the Rt. 30 Lincoln Highway Mural. (Transferred to LEG

for FY 13/20%)

. Perform building inspections on the second business day. (C/100%)

Implementation of the program for tracking and monitoring foreclosed properties.
(C/100%)

Provide {raining and guidance in building code administration for the Planning
Technician to assume many of the duties of the former Chief Building Inspector.
(C/100%)

Facilitate the formation of a business owners association for the ClearVue Business Park
and construction of the business park identification sign at 191* Street and Everett Drive,
(C/U 75%)

Economic Development

1.

2.

Attend International Council of Shopping Centers (ICSC) National Convention. (C/100%)

Attend regional ICSC, Illinois Development Council, Will Economic Network, and
Chamber meetings and seminars., (C/100%)

Be an active member in and take advantage of networking, professional development,
prospect fead generation, and resource opportunities from the Hlinois Development Council,
ICSC, the Will County Center for Economic Development, the Chicago Southland
Chamber, the Chicago Southland Convention & Visitors Bureau, and the Mokena Chamber
of Commerce. (C/100%)
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Community Development Narrative

Page 4

10.

11.

12.

Upgrade, update, improve, and maintain marketing, public relations, and demographic
information, materials, and opportunitics. (C/100%)

Communicate regularly with area commercial and industrial developers and brokers in an
effort to assist in the development of their properties. (C/100%)

Prepare for and facilitate Economic Development Commission meetings. (C/100%)
Coordinate Village participation in the Mokena Chamber Business Expo. (C/100%)

Coordinate Village’s participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonies. (C/100%)

Proactively solicit new businesses to invest in Mokena. (C/100%)

Update the business resource guide for distribution to both new and existing businesses.
(C/100%)

Update Lois site information for vacant land and buildings. (C/100%)

Update and maintain web page business dircctory. (C/100%)

SIGNIFICANT GOALS FOR FY ‘13

Community Development

1.

2.

Create data base to track building permits to replace existing permit tracking sofiware.
Establish specific guidelines for outdoor dining/beer gardens.
Assist the Village Board in policy formulation related to video poker legislation.

Work with building code consultants and the local fire protection districts to prepare
amendments as necessary for the 2012 editions of the 2012 international building codes.

Prepare amendments for the latest edition of the [llinois State Plumbing Code.

Facilitate discussions with the Village Board regarding the adoption of the latest editions
of the various model building codes.

Subsequent to formal Board adoption of the new building codes and construction
regulations, implement public education for both internal and external customers.
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Community Development Narrative

Page 5

10.

11.

12.

13.

14,

Update Zoning Map fo reflect recent annexations and map amendments,

Facilitate the formation of a business owners association for the ClearVue Business Park
and construction of the business park identification sign at 191* Street and Everett Drive.

Redesign department handouts to make them more customer friendly.
Cross frain civil engineer, planner, building and planning specialist, code enforcement

officer to provide continuous customer service during times of when vacation, sick or
personal time are being utilized.

Facilitate discussion regarding way finding signage and implement the way finding sign
program.

Update Guides to Community Development.

Economic Development

1.

2.

Attend International Council of Shopping Centers (ICSC) National Convention.

Attend regional ICSC, Illinois Development Council, Will Economic Network, and
Chamber meetings and seminars.

Update Restaurant Guide

Work with the RTA regarding the technical assistance grant for the downtown area.

Meet with focal bank branch managers and establish a working relationship with each.

Be an active member in and take advantage of networking, professional devclopment,
prospect lead generation, and resource opportunities from the Hlinois Development Council,
ICSC, the Will County Center for Economic Development, the Chicago Southiand
Chamber, the Chicago Southland Convention & Visitors Bureau, and the Mokena Chamber

of Commerce.

Upgrade, update, improve, and maintain marketing, public relations, and demographic
information, materials, and opportunities.

Prepare for and facilitate Economic Development Commission meetings.
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Community Development Narrative
Page 6

9. Coordinate Village participation in the Mokena Chamber Business Expo,

10. Coordinate Village’s participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonies.

11. Update the business resource guide for distribution to both new and existing businesses,
12. Update Lois site information for vacant land and buildings.

13. Update and maintain web page business directory.
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3010

3020
3030
3100

3230
3240
3250
13260
3280
3290
3300
3320
3330
3390
3440
3450
3510

3520

3620
3621

3630
3680
3690

3710
3780
3790
3850

13860

3870

3940

Personal Services

Sataries (Full Time)

Salaries (Part Time)

Commeodities
Conferences, Mtgs. & Seminars
-Membership Dues
Professional Development
Pubtications
Clothing & Personal Expense
Printing
‘Vehicle Expense (Gas)
Maint: Vehicles & Motor Equip.
Smali Tools
\Publlc Hearmg Slgns
‘Miscellaneous
‘Public Relations
_Egquipment
Furniture

. Totai ..

:Salaries {Overtime)
'Hospital/Life Insurance

Total

Contractual Services

VILLAGE OF MOKENA
- Fiscal 2013 Budget: General Fund
__Dept Community Development [01- 105]

:Engineering Services
Contract Inspections
Legal Services

Plan Review Fees

_Computer Program./Maint.

Legal Advertising

Tetephone

Comm./Office Mach. Maint.
Equipment Leasing

‘Other Contractual Services
Auto Mileage & Expense Reimb.
‘Signage and Fagade Program

Totai Operating Expenses

Total

s

5

39. .

Actual Actual - Budgeted Estimated Board App.

Fiscal '10 - Fiscal'11 ~ Fiscal 12 Fiscal'12  Fiscal '13
324,583 294717 313,703 317,594 323,128
40,763 8,138 4300 1,635 4,300
71,378 6L215i" 64,909 64,730 70,385
436724 364070 382,912 383950 397,813
84 332 . 1,200 635 1,200
2,073 2,403 2,975 2,700 3,025
50 640 1,000 1,200 6,700
1,892 107 0 1,725 5000 1725
555 162 - 900 530 1,350

582 597 1,600 845 1,600
5,860 4,387 18,100 4500 7,500
2,026 3156 3,000 3,000 3,000
264 o s 180 150 150,
2,337 1,424 2,450 2,083 2,450
222 309 500 526 500
38 419 500 324 500

- - - 250 -
15640 15011 24000 21743 29,600
7,873 (1,478) 10,000 (1,250) 10,000
(2,000) 2,860 - 3,000 _ -
6,072 4,274 12,000 5,900 10,000
4,650 (7,060) 6,000 12,525 6,000
200 3210 23319 3,600 4050
1,843 1244 2,000 1,200 2,000
6,201 5287 5,580 4,845 4,848
3,202 2,623 4,600 3,500 4,100
15022 28,771 __329007 24,453 ”30550
20 8 200 oo 200
44983 30818 76,599 57,873 71,748
497,347 418,899 483,511 463,575 499,161




o VILLAGE OF MOKENA
. Fiscai 2013 Budget: General Fund
. Dept: Community Development [01-105]

. ... Actual Actual ~  Budgeted  Estimated ~ Board App.

~ Capital Qutlay N - Fiscal 10  Fiscal'11  Fiscal'12  Fiscal'"2 . Fiscal 13
4040 Machinery & Equipment ¥ - - - - -
4080 Vehicle Acquisition - - - - -
4100 Office Fumniture - - - - 1550

S TJotal % - - - - 1550

Total Appropriations - $ 497347 418899 483511 463575 500,711
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Village Clerk
Fiscal Year 13

SUMMARY OF BASIC FUNCTIONS

The Village Clerk is the custodian of all Official Records and Documents of the Village. The Clerk
works with Village Staff to ensure Records and Documents are recorded in a timely and accurate
manner. The Clerk attests to and seals all documents of the Village. The Deputy Clerk fills in for
the Elected Village Clerk from time to time.

The Clerk also provides Voter Registration services to Village Residents and attends all Village
Board meetings,

STATUS OF GOALS FOR FY ‘12

1. Provide support to neighborhood team. (C/100%)
2. Conduct twice yearly review of Executive Session minutes. (C/100%)
3. Provide support with Beautification Award Program. (C/100%)

SIGNIFICANT GOALS FOR I'Y ‘13

1. Provide support to neighborhood team.
2. Conduet twice yearly review of Executive Session minutes.

3. Provide support with Beautification Award Program.
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13020
3030

3230
3240

: 3250 ..
3260

3200
3430
3440

3690

3710

3720
3780
3860
3870

":Personal Services
‘Salaries (Part Time)
“Salaries (Overtime)

~ Total

‘Commodities _ S
“Conferences, Migs. & Seminars
‘Membership Dues
‘Professional Development
“Publications

Printing o
-Recording Charges
Miscellaneous

Totai

;Contractua_l Servic_es_ _
-Computer Program /Maint.
Legal Advertising

Ordinance Caodification

fTelephone
-Other Contractual Services
~Auto Mileage & Expense Reimb.

. .“..T(_)_t_al._. s

~ Total Operating Expense

"t apitel Quttsl
4100

Office Furniture

~ Total Capital

Total Appropriations

$ 4400

3 4,400

5 5062

3 9,606

$ 9608

_ VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: Village Clerk [01-106]

Actual
Fiscal "1

Actual ~ Budgeted

Fiscal '10

Fiscal 12

'_Esfimated_ _
Fiscal 12

4,800

4,800

$ 144 ee 'm0

358 481 650
98t 5000

4,679

%6 2825

1,487

6,383

683

43 ..

4,800

4,800

5,706

10816

10,816

4,800 -

4800

120

o500
4,000 .
25

4525

9,510

9510

- Board App.

Fiscal '13
4,800

4,800

135
75

100
310

5,000

25"

33
5708
10818
1,550

12,368
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Public Works
Page 2

The Water and Sewer Departments consist of 16 full time employees. The Utilities Superintendent
is responsible for the overall operation of these departments. The Wastewater Treatment Plant
Operator 11 is responsibie for the overall operation of the Wastewater Treatment Plant. The Water
Systems Operator II is responsibie for the overall operation of the water distribution system. The
duties of the Treatment Plant Mechanic include the maintenance of all mechanical equipment at the
plant. The 8 Water & Wastewater Treatment Plant Operators are responsible for the process
operation of the plant and maintenance of the water distribution system. These emiployees are also
responsible for the operation and maintenance of the lift stations and collection system. The three
Water Meter Reader/Techniclans repair, replace, and install water meters ineluding meters in new
homes and businesses. The Meter Reader/Technicians are also responsible for reading the meters
each month for billing purposes. These people also assist in the maintenance of the distribution
system when time allows. The Department Secretary is responsible for all secretarial duties in the
Utilities Department. The FY 13 budget also appropriates funds for (4) seasonal employees to
assist with ROW and grounds care.

STREET DEPARTMENT STATUS OF GOALS FOR FY ‘12
1. Complete FY 12 Sidewalk Program. * (C/100%)

2. Complete FY *12 full depth patching Program. * (C/100%)

Complete I'Y *12 Street Maintenance Program.* (C/100%)

[e]

4. Complete FY 12 Sidewalk “Mud-Jacking” Program. * (C/100%)

5. Complete FY 12 Curb “Shot-Creet” Repair Program. * (C/100%)

6. Implement FY 12 crack filling program to include 191* & LaPorte.** (C/100%)
7. Continue program and replace aged sign posts throughout Village, (C/100%)

8. Stripe various crosswalks and streets throughout Village. (C/100%)

9. Replace 30 parkway trees in various locations throughout the Village. (C/100%)

10, Concentrate the cleaning and maintenance of our storm sewer and pond outlet systems.
(C/100%)

[ 1. Restripe & repaint Wolf Road from LaPorte to Route 30. (C/100%)

[2. Assist Village Engineer n reviewing local road rehabilitation alternatives, (C/100%)
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Public Works
Page 3

*Provided for in the Capital Improvement, Repair, and Replacement Fund
**Provided for in the Motor Fuel Tax Fund

STREET DEPARTMENT SIGNIFICANT GOALS FOR FY ‘I3

1. Complete 'Y *13 Sidewalk Program. *
2. Complete FY 13 full depth patching Program. *

Complete FY 13 Street Maintenance Program.*

Lo

4. Complete I'Y 13 Sidewalk “Mud-Jacking” Program. *

5. Complete Y *13 Curb “Shot-Crect” Repair Program. *

6. Complete FY "13 crack filling program.**

7. Complete Concrete Patches Wolf Rd*

8. Continue program and replace aged sign posts throughout Village.

9. Stripe various crosswalks and streets throughout Village.

10. Remove and replace 60+/- parkway trees in various locations throughout the Village.
11. Concentrate the cleaning and maintenance of our storm sewer and pond outlet systems.

12. Restripe & repaint Wolf Road from LaPorte to 187th
13. Re-Dye Intersections on Front Street at Wolf, Mokena, Division, and Schoolhouse.

*Provided for in the Capital Improvement, Repair, and Replacement Fund
**Provided for in the Motor Fuel Tax Fund
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3010
3020
3030

3230

3240
3250

3260
3280

3290

3300
3310
3320
3330

13340
3380

3440
3450
3510

3520

..3620
- 3640
3690

s
3760

3780
3790
3850
3860
3870
3950

‘Personal Services
. Salaries (Full Time)
Salaries (Part Time)
‘Salaries (Overtime)
-Hospital/Life Insurance

_Total

M_E'Commodities
-Conferences, Migs. & Seminars
‘Membership Dues

Professional Development
Pubilcatlons

Clothing & Personal Expense
Printing

Vehicle Expense (Gas)

‘Maint: Bldgs, Streets & Grounds
‘Maint: Vehicle & Motor Equip.
‘Smail Tools

“Traffic & Street Sign Material
Rock, Sand & Salt
‘Miscellaneous

Public Relations

‘Equipment
Furniture

Total

.Contractual Services
:Engineering Services
‘Physical Exams
Computer Program./Maint,

[Legal Advertising

:'Street Lighting Energy Charge

Telephone

‘Comm./Office Mach. Maint.
.Equzpmenz Leasing
Other Contractual Services

Aute Mileage & Expense Reimb.

5950 _;Contraciual Payments
..3970

Tree Removal/Replacement

- Total

' ~ Total _Opé_rat_ing_Expense_

VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: Streets [01 1071

Board App.

48 -

Actual Actual Budgeted  Estimated

- Fisgal0  Fiscal "1 - Fiscal'12 Flscal 12 Fiscal 13
% 550,193 482,882 515458 515452 515,283
107 e 1,700 4,955
5917 4192 7,340 3682 7,583
125,021 116,896 121,468 122,696 133,419
$ 681,232 603970 644266 643,530 661,240
$ 125 311 445 300 485
6 50 82 77 87
495 . 1,000 . 1 200, 50
‘ .40 ‘ 40
4236__”_”__3A38‘ 4,000 3,700 4,100
160 102 | 200 200 200
38,966 50,154 . 81,000 49,000 90,000
40,088 16968 20,550 18,000 22,450
36,688 138,310 . 46,900 46,900 51,700
15,343 13,796 . 16,560 - 14,500 _27000
5,604 3,095 6,000 6,000 6,000
162 228 315 - 295 380
116 326 700 150 3,670
$ 142,529 127,657 178502 141,472 207,262
'$ 2785 1,008 7,500 5000 7,500
975 1322 1,506 1879 1416
_ 4. 182 600 456 600
125,347 119,965 129,969 © 112,000 127,852
7,812 6608 6665 5550 5750

233 233 ...240 349 349
3,206 3,522 3450 3550 4,100
50,776 33,791 51,787 42,000 82,133

546 - 546 580 590 590
19115 15685 7,800 9,200 29,000
$ 211,079 184,607 210,802 180,386 250,666
$ 1,034,840 916,234 1,033,660 965,388 1,128,168




4010
4020
4030
4040
4050
4080
4100

5000

Capital Qutlay

Improvements - Streets

[mprovements - Other
[Improvements - Facilities
Machinery & Equipment
Improvements & Extensions
Vehicle Acquisitions

Office Furniture

Total Capital

‘Other Financing Uses
Transfer - Out

A, Trf. to Escrow for Gen. Infra.

 Total Appropriations

o VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: Streets [01-107]

“ Actua_l_

Actual

Fiscal '11

Budgeted
Fiscal '12

Estimated

: ‘Board App.
~ Fiscal "13

 Fisgal'i0
$ 5751,

' $.1,047,212

49 .

1612

917,846

12,050

203500

231,550

1,265,210

16,000

Fiscal 12
16,000

12,050

228,138

1,193,526

200,088

27,500
21,000

83,725

128,000

260,225

1,388,393




STLLITS 00€°812$ JIAOYUddY S1SANOFAY
STL11TS 00£'817§  TVIOL
[1.LS 2orjday osed 00588 AOTULL YT [BLOY 080r
D
€LS d0p[doy aseg 005°6€ P % mofd/m dndyorg 080%
juswdinboe Surde aoejdey aseq 000°SL 1addiyny aoridoy OFOF
911S uo paq 91# 1S
Jony 1no pajstu aorday aseg STL'S S 1o paq yonu) aoejday 0FOr
Juswdinbo Suide soe[doy oseq] 0ST'S 05T’ sorpey JHA (S1) 0voy
v dd lod uoneuneyuod 1010919(]
10J sjrods yooy) ddng 000°¢ 000°¢ UOHEZIUOIOION ] OF0F
lopeardg 729 mOld/m
TLS sorjday a5ty 00€°901 005901 oru [, dum(g uo1-¢'g 080v*
Iopeaidg
wetudinbe Fuide ocorday aseq 00R'¢E 008°¢C [PARID JoPINOYyS OF0F
juawdinbs urde soejdoy aseq 0 000°1 IBUME MES 9}2i0U0)) OF0T
Jossaxdwion
INOYIM IUIBYNOR[ ddng 0 0SLY] ISWURYNOR[ 91RO (050
13peRIdS 29 MO/
¢LS aoejdoy osey 000°09 000709 foru |, duingg uo - 080Y
11§ =oe[day =sey 000°LES 000°L€S 0] d/m dnjold px¢ 0801
NOILLYNV1dX4 ddNs/Asvd LSHNOTY | A9AQUddY | 1SFNOAY WAL ‘Ordd
Lddd Quvod 'Ld3a (W41
€1, Ad <1, Ad T1. Ad aNID)

WO INFWJINOA TV LIdVD
VYNAMOW 40 aDVTITIA

S1eellS INAWILYVdHdd




BUILDINGS & GROUNDS
Fiscal Year ‘13

STATUS OF GOALS FOR FY ’12

1.

0.

Contract for weed control on all Village properties. (C/100%)

Complete ongoing Village Hall roof maintenance. (C/100%)

Continue Crystal Creek and Foxborough Wetland Maintenance. (C/100%)
Continue aniual upkeep & maintenance of Village Hall Landscaping. (C/100%)

Develop a more detailed Emerald Ash Borer Preparedness/Response Plan.
(C/100%)

Complete building improvements at the Police Department. (C/100%)

Monitor new mowing contractor for performance and potential cost reduction.
(C100%)

Install shelters and collection boxes at Metra Parking facibitics. (C/100%)

SIGNIFICANT GOALS FOR FY ‘13

I.

6.

9.

Contract for weed control on all Village propertics.

Complete ongomg Village Hall roof maintenance.

Continue Crystal Creck and Foxborough Wetland Maintenance.
Contiue annual upkeep & maintenance of Village Hall Landscaping.
Complete Tree Inventory for parkways and Village propertics
Develop Emerald Ash Borer treatment list from completed inventory
Treat 200 ash trees for EAB.

Paint Exterior at the Police Department.

Modify and rewrite specifications for Village grass cutting contract and bid for
2013-2014

10. Complete Village Hall Improvements, Roof, Gutters, Windows, Siding, Etc.
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Buildings & Grounds
Page 2

11. Refinish 2 Wood Signs at the Village Hall,
12. Complete erosion control at Tara Hills pond restoring the banks of the lake.

13. Complete improvements at ESDA on Front St, Roof, Paint interior, Fence,
Carpeting, Ltc.

14, Continue and improve upkeep of Village Entryways.
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3010
3020
3030
3100

3230
3240
3250
3280
3300
3310
3320
3330
3370

3440
3510

3520

3620

3710

3770
3780
3850

4030
4040

4100

5000

:Personal Services S
Sataries (Fulf Time) _ 3
Salaries (Part Tlme)

Salaries {(Overtime) _
Hospital/Life Insurance

A. Trf. to Escrow for Muni. Facility 7

Total 8

' :Commodities S
Conferences, Mtgs. & Seminars - §

Membership Dues
Professinat Development

Clothing & Personai Expense
~ Vehicle Expense (Gas) S
‘Maint: Bldgs, Streets & Grounds

Maint: Vehicles & Motor Equip.

‘Small Tools

Janitorial Supplies

Miscellaneous
.Equipment
Furniture

Total 8

' :Coh(facfual Services V
'Engineering Services B 5
Legal Advertising

Electricity & Gas
Telephone

‘Equipment Leasing
3860

Other Contractual Serwces

ot "
Total Operating Expense ~ §

Capital Outlay ,
Improvements - Facilities i

‘Machinery & Equipment

Office Furniture

Total Capital  §

‘Other Financing Uses

Transfer - Out

_ 'A_ctu_a'l ' Actual Budgeted Estimated Board App.
Fiscal 10 - Fiscal'11  Fiscal'12  Fiscal'12  Fiscal 13
58,692 39,134 41,656 41,656 41,517
284 2 450 50 214
g1z 7,936 8,443 8,523 9,235
67,669 47092 50549 51920 55921

- 50 25 25 25
83 130 100 250 200
30,648 29,656 25,700 23,700 49,885
3,646 2,323 2,000 2,000 2,000
319, 654 600 600 600
8,773 . 8909 9,500 9,500 9,500
LA104, 544 545 846 2315
44573 42344 38470 36620 64,525
2084 3332 3,500 2900 3,500
281 264 300 230 240
157,806 107,916 164405 148000 216,435
159,971 111,512 168205 151130 220175
272213 200948 257224 239,679 340,621
7,757 - 37,835 43,750 41,080
963 - 11,000 11,450 9,505
8,720 - 48,835 55,200 50,585
280,933 § 200,948 § 306,059 $ 294879 § 391206

Total Appropriations  §

VILLAGE OF MOKENA
Fiscal 2013 Budget: General Fund
Dept: BulldanS&Grounds [01-108]

&
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3020

3210
3230

3300

3440
3510
3520

3780
3790
3850

3860

4040

4100

. _Total Operating Expense

fPers_onaI Services' -
‘Salaries (Part Time)

;Commodities
:Office Supplies
‘Conferences, Mtgs. & Seminars
_Vehicle Expense (Gas)
‘Miscellaneous
‘Equipment
Furniture

Total

fContractua_l_ .SQF".’.i.‘?.‘E.’S.
Telephore
-Comm./Office Mach. Maint.
‘Equipment Leasing

‘Other Contractual Services

Total

_Gapital Outia R
‘Machinery & Equipment
Office Furniture

' mTotai_Ca_p'i_'t_c_':'ﬂ”_'

Total Appropriations

VILLAGE OF MOKENA
~ Fiscal 2013 Budget: General Fund
. Dept: Cable TV Commission [01-110]

~ Actual

Fiscal 10

Actual
Fiscal "11

Budgeted
Fiscal 12

$ 8200

50

$ 8282

5 8282

56

8,200

113

483

596

...50

50

8,846

8,846

8,200

1300

2000

2,300

500

650

11,050

11,050

_ '_E_s;_tima_ted' Board App.
~ Fiscal "2

Fiscal 13

8,200

400 -

.

10,085

10,085

1,835“"” o

8,200

550

9,350

2,000

2,000

41350
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ESDA

Page 2

Disaster-related activities include a variety of functions such as: development and maintenance of a
single, comprehensive emergency operations plan; development and maintenance of community

warning systems; providing a fixed emergency operations center and mobile command center for
facilitating the direction of emergency operations; alerting key officials and notifying the public of
impending emergencies; encouraging disaster mitigation efforts; and promoting and fostering
efforts to prepare for disasters.

Emergency services functions include activities such as providing mobile and portable lighting and
power, search and rescue serviees, traffic direction, supplemental security and patrol functjons,
crowd control, emergency communications, severe weather monitoring, and other specialized
functions as needed.

SUMMARY OF AGENCY ORGANIZATION

ESDA is headed by a salaried, part-time Director appointed by the Village President. A part-time
Deputy Director assists the Director as needed.  The eoordinator and all personne] work ot an on
call basis for emergencies and community events. Administrative tasks, training, maintenance
activities, and other support activities are conducted by the director and other personnel on an as
available basis.

ESDA personnel are recruited, selected and assigned to various supervisory positions, specialized
positions or general membership positions by the director. Because of the ail volunteer nature of
the agency, staffing fluctuates periodically. General responsibilities of the various positions are
outlined below:

¢ Director - The Director is responsible for the overall organization, administration, training and
operation of the agency.,

e Deputy Director - The Deputy Director assists the Director in the execution of his duties, and
serves as the acting Director in the event of the Director’s temporary absence.

e Captain - The Captain is the senior line officer responsible for supervising agency field
activities.

e Lieutenant (2 Positions) - The Lieutenant is a junior line officer responsible for supervising
agency field activities.

e Member (15 Positions) - The Member is responsible for providing field service. Members that
have attained a minimum of six years of service are awarded the senior membership designation
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ESDA

Page 3
of Corporal. In addition, one or more Members may be appointed to the senior membership
designation of Sergeant for the purpose of providing additional supervisory personnel for ficld
activities.

e Dispatcher (5 Positions) - The Dispatcher is a Member that is assigned specifically and solely
to providing dispatching services in support of agency field activities.

STATUS OF GOALS FORFY ‘12
1. Work with the National Weather Service to designate the Village of Mokena as a Storm
Ready Community. (CU/60%)

2. Provide Emergency Preparedness and Disaster presentations on various topics every 60
days. (C/100%)

3. Maintain ongoing FEMA online training courses for all members. (C/100%)
4. Maintain regular schedule of public safety patrols. (C/100%)
5. Maintain traffic and crowd management support for civic events. (C/100%)

6. Provide assistance to all Departments with the VHF radio frequency re-banding project.
(C/100%)

7. Research and evaluate a Village wide Community Response Team Program along with
applicable grant opportunities for CERT Teams. (A)

SIGNFICANT GOALS FOR FY ‘I3

1. Work with the National Weather Service to designate the Village of Mokena as a Storm

Ready Community.

2. Provide Emergency Preparedness and Disaster presentations on various topics every 60
days.

3. Maintain ongoing FEMA online training courses for all members.

4. Maintain regular schedule of public safety patrols

n

Maintain traffic and crowd management support for civic events.

6. Provide assistance to all Departments with the VHF radio frequency re-banding project.
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ESDA
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7. Remodel radio room at ESDA facility.

8. Host Open House and provide information regarding public safety and awareness.

9. Implement a Rapid Recovery System for lost & disoriented residents with the Mokena
Police Department,
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3020

3210

3230
3240
3250

3260

- 3280
3290

3300

3320

3510
3520

3690
3780
3790
3850
3860

3880

4030
4040
4080

;Personal Services
;Salaries (Part Time)

Commodities
‘Office Supplies o
Conferences, Mtgs. & Seminars
‘Membership Dues _
Professional Development

Publications

:Clothing & Personal Expense
Printing

Vehicle Expense (Gas)

~ iMaint: Vehicle & Motor Equip.
3330

33, 'Small Tools
3440

_:Méscellaneous
‘Equipment
[Furniture

T Total

Contractual Services
Computer Program./Maint.
‘Telephone

Comm./Office Mach. Maint.

Equipment Leasing
.Other Coniractual Services
‘Warning System Maintenance

Total .

__Total Operating Expense

Capital Outla B
Improvements - Other
[Improvements - Facilities

Machinery & Equipment

Vehicle Acquisition

' _ Total Capital

_ Total Appropriations

VILLAGE OF MOKENA
Fiscal 2013 Budget: Generai Fund
Dept: E.S.D.A. [01-111]

62 -

'Act_ual Actual Budgeted Estirhate_d _Bbar'd'App.

. Fiscal'10 ~ Fiscal'11  Fiscal'12 = Fiscal'12 ~ Fiscal 13
$ 9,500 9,500 9,500 9,500 9,500
§ 364 - 350 250 350
1,244 1,477 2,350 1,650 - 2,350
200 200 400 275 400
484 _ 500 449 | 500
10 30 65 30 15
2,744 2,630 2,220 2,222 2,602
305 211 600 300 500
3,595 4,330 7,650 7,700 11,500
4982 5,194 9,550 9,550 9,550
33 - 200 1200 200

229 301 500 400 500
3,771 1,922 2,213 1,700 3,465
J§ 17961 16205 26,600 24,726 31,932
$ 73 107 500 500 700
4,080 5,072 5715 4,950 6,353

398 591 600 600 950
3,844 1479 902 838 902

11,073 12,345 14,181 (12,900 15,329
185 2,688 2,500 2,000 2,500
19,633 22,282 24,398 21,788 26,734
§ 47004 48077 60498 56014 68,166
SO : : : :
- - 11,050 10,677 . . 3,000

8 : - 1,080 10,677 3,000
8 47004 48077 71,548 66691 71166
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Revenues
Taxes

) O'fh'er Revenue

Totai Revenue

Qp_e_nin_g Cash Balance

- Total Availab_l'e for 'Sp_e_n_ding_

‘Appropriations
Contractual Services

~ Total Appropriations

Ending Fund Balance

$
$
'3
5

3
3

5

VILLAGE OF MOKENA

Fiscal 2013 Budget: Audit Fund

Actual
Fiscal '10

Summary

- 'Actu_al_

Fiscal '11

. Budgeted
~ Fiscal "12

Estimated

Fiscal "12

'Board App.

Fiscal 13

6,787
108

6,896

15,872

Actual
Fiscal '10

22,768

7,170

Actual
Fiscal "11

14T

Cra17

23627

6,150
160

6310

Budgeted
Fiscal '12

6,172
140

6,312
“ieste

23,128

Estimafed
Fiscal 12

- 5,375
180

5,525
17,828

23,353

~ Board App.

Fiscal '13

6458

6,458

64

16,310

6,811”i S

6,811

16,816

5300

IR

5300

5300

17828

5,450

5450

17,903




200 Taxes

2010 Property Tax
290 ‘Other Revenue
2810 Interest Earnings

Reve_nu_e:Gra__n_d _To'tal_ ' _'
Opening Cash Balance

Total Available for Spending

‘Contractual Services
3610  Accounting Services

VILLAGE OF MOKENA
Fiscal 2013 Budget: Audit Fund

Caetual

Revenue [02]

~ Actual
Fiscal "11

””'Budget_ed'

Fiscal '12

'_Estimated
Fiscal '12

e Bo'a'rd App. ..

Fiscal '13

~ Fiscal"10
¥ 6,787

8 109 .
S 15872
'§ 22768

7,170

147

23,627

7317

16,310

6,150

160

16,301 .

22611

' Apprbpriations [02}1 16]

Actual
Fiscal '10

~Actual
Fiscal '11

Budgeted
Fiscal 112

_ _6,172_;

140

23,128

Estimated
Fiscal "12

16,816

5,375

150

- 5,625

17,828

23353

: Board App.

Fiscal '13

'$ 6458

65 .

6811

5,300

5300

.. 5450




_ ;Revenues
‘Other Revenue

Total Revenue

Opening Cash Balance

~ Total Avaifable for Spending

Appropriations
Contractual Services
Other Financing Uses

~ Total Appropriations

'Ending Fund Balance

VILLAGE OF MOKENA

Fiscal 2013 Budget: Performance Bond Fund

66

Summary :

'Actual Actual  Budgeted Estimated Board App.
- Fiscal™0 . Fiscal’11 ~ Fiscal'12 = Fiscal'12  Fiscal'13
'$ 73,028 273,998 90,150 124,400 88,500
'$ 73028 273,998 90150 124,400 88,500
'$ 839232 688,732 743,732 733,767 578,767
$ 912260 962,730 833,882 858,167 667,267
- Actual 'A_ct_'ual - :'_Budgeted Estimated Board App.

- Fiscal10  Fiscal11  Fiscal 12 Fiscal 12 Fiscal '13
$ 218,800 224,210 400,000 275,000 400,000
4,728 4,753 5,150 4,400 3,500
$ 223528 208963 405150 279400 403,500
% 688732 733,767 428,732 578,767 263,767




VILLAGE OF MOKENA
Fiscal 2013 Budget: Performance Bond Fund

Revenue [04]

-  Actual  Actual  Budgeted Estimated . Board App.
290  Other Revenue . Fiscal '10 Fiscal 11 Fiscal 12  Fiscal’'12 = Fiscal’13
2910 Interest Earnings ¥ 4,728 4,753 5,150 4400 3,500
2940 ‘Interfund Revenue _ - - - - -
| 2970 Miscellaneous Income 68,300 269,245 85000 120,000 85000

 Total 8 73028 273,998 90,150 124,400 88,500
 RevenueGrandTotal  § 73028 273998 90,150 124,400 88,500

 Opening Cash Balance § 839,232 688,732 743,732 733,767 578,767

__Total Available for Spending 912260 962,730 833882 858167 667,267

T 'App;opriations [041 18]

S ”Ac'_cual  Actual  Budgeted Estima_te_d ' '__Bo'afd'Apf_J;':'_'
Contractual Services Fiscal 10 Fiscal '11 Fiscal '12 Fiscal 12 Fiscal 13
3920 Performance Bond Refund . $ 218,800 224,210 400,000 275,000 400,000

 OtherFinancingUses
- 4260 Interfund Transfer = 4728 473 5150 4,400 3,500

'"T'c.)..t'a'll”App.r('jp.r.iéﬁo.n.sm e e . 22'8,963'i 405,150 76,400 ‘ . 403,500
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TOURISM FUND
Fiscal Year '13

SUMMARY OF BASIC FUNCTION

Village Ordinance No. 1293 entitles the Village to assess a 5% "Hotel and Motel Accommodation
Tax" applicable to all hotel and motel room rentals within the Villages corporate limits. The
Village currently receives tax collections from Super 8 Motel.

In accordance with Ordinance No. 1293, proceeds resulting from the imposition of this tax shall be
credited to the Tourism Fund. The proceeds attributable to the Tourism Fund shali be used for the
promotion of tourism, beautification, and business enhancement activities for the Village of
Mokena.
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‘Revenues
Taxes
‘Other Revenue

 Total Revenue
Opening Cash B_alancé

.. Total Available for Spending

Appropriations
Personal Services
‘Commodities o
Contractual Services

~ Total Appropriations

Ehding 'Fu_nd_B_'alar_\'ce o

VILLAGE OF MOKENA

| _ Fiscal 2013 Budget: Tourism Fund

69 .

Summary
Actual Actual Budgeted  Estimated = Board App.
o Fisc_al 10 ‘ Fiscat '11 Fiscal '12 - Fiscal "12 | Fiscal 13
~$ 40307 35,088 33,000 40,398 . 40,000
362 365 150 . 275 300
$ 40,669 35453 33,150 40,673 40,300
~$ 58,539 49,251 30,429 38,079 . 27,462
$ 100,208 84,704 63,579 78752 67,762
 Actual Actual Budgeted  Estimated @ Board App.
- Fis_(_:al 10 Fiscal "11 Fiscal '12 ‘ Fiscai 12 B Fiscal 13
'$ 35688 33,032 35,163 35166 35,044
.. 15016 13,593 17,830 16,024 : 16,990
253 - 350 100 - 350
'$ 50,957 46,6256 53,343 51,290 52,384
% 49251 38,079 10,236 27,462 115,378




200
2080

290

2910

13230

3240

3250

3260

3290

- 3440

..3450

3860

3870

Taxes
‘Hotel/Motet Tax

f__Other_R_evenue'
:Interest Earnings

.. Revenue Grand Total
' '_Open_ing Cash Balance

' Total Available for Spending

Personal Services

_ ;Salaries {Full Time)

Unemploymeht Contribution

:HospitaIILife insurance

~ Total

_:Commodities_ - _
Conferences, Mtgs. & Seminars
Membership Dues
Professional Development

‘Publications

‘Printing

Miscellaneous

Public Relations

Total

:COntractua! Services
‘Other Contractual Services -
Auto Mileage & Expense Reimb.

. ”_'_I'Qf;al

Total Appropriations

VILLAGE OF MOKENA I
Fiscal 2013 Budget: Tourism Fund

Actual
Fiscal "10

Actuai
Fiscal "11

Revenue [05]

Budgeted
Fiscal '12

Estimated
Fiscal "12

i Board App.

Fiscal "13

& 40307

B 362

$ 40,669

$ 59,5639

'S 100,208

365

135,453

- 49,251

35088

84704

150

33150
30,429

63,579

Appropriations [05-119]

“actual

Fiscal '10

Actual
Fiscal '"11

Fiscal '12

33,000

275

40,673

38,079

78,752

Estimated
Fiscal '12

40,398

.40,000

300

40,300
27,462

67,762

" Board App.

Fiscal '13

$ 28,056

53

7,579

§ 35688

'3 1,004
10,238

49

141
3,584

'$ 15,016

5 ‘s

'$ 50,957

70

42
1,258

1,842

o4
307

3,710

13,503

146,625

31,732

7,685

33,777 -
1,806

3100
8,660 .

1,000 .

5,020
s

250,

100

350

53343

35163

33777

83
1,306

2,660
10,500 -

49
215

2,800

100

Cion

35,166

16,024

51)290 | .

33,664
22
1,258

35,044

it
9,990
50
1,000
2,850
16,990
250
100

350

52,384




‘Revenues

Taxes

~Other Revenue

Total Revenue -

~ Opening Cash Balance

8

Total Available for Spending

:Aggrogriations

Commodities

. Contractual Services

~ Total Appropriations

Ending Fund Balance

o VILLAGE OF MOKENA _
Fiscal 2013 Budget: Special Tax Allocation Fund

_Actual
Fiscal 10

_  Actual
Fiscal "11

_ Budgeted

Fiscal "12

Estimated

m_Fis_cal 12

Board App.

Fiscal '13

1,628

" Actual

Fiscal 10

7447
1 7 -

Actual
Fiscal 11

13,668

13,678

7305

20,983 -

Budgeted

Fiscal 12

13,633

13,618

21,073 :

Estimated

1455jm'”

16,500
200

16,700
19,556

36,256

Board App.
Fiscal 12

Fiscal '13

1,529

R
1462

71 .

100

7,400

HIKSOOt_ 

1,517

o817

19,556

100
1,645

1,745




200
2010

- 290
2910

3220

3985

Taxes
Property Tax

:Other Revenue
Interest Earnings

~Revenue Grand Total

Opening Cash Bala_n_cé -

Total Available for Spending

Commbdities_' _ a

Postage

:Contractuai Services
Surplus Funds Remittance

_Total Appropriations

- VILLAGE OF MOKENA
Fiscal 2013 Budget: Special Tax Allocation Fund
'Revenue 106|‘ _

72 .

" Actual | Actual Budgeted  Estimated  Board App.
- Fiscal'10 . Fiscal'1t . Fiscal'12  Fiscal'12  Fiscal'13

.3 1528 7447 13668 13,533 16,500

5 1 a7 10 85 200,
81529 7464 13678 13818 16,700

S - 152 7.305 7,455 19,556

s 1520 8993 20983 21,073 36,256

' _ ':;&Pbrob'riat'ibns [06~1gg1 '

Actual Actual  Budgeted Estimated Board App.
~ Fiscal'10 - Fiscal'11 = Fiscal '12 Fiscal '12 Fiscal '13
e 100 - 100

8 - 1462 7800 1517 1845

5 8 s s 7400 8 1517 8 i 745




‘Revenues
'Taxes
:Other Revenue

__Total Revenue

”Openi'n'g Cash Balance _

___Total Available for Spending

/Approprigions ...
..Personal Services

Commodiies

‘Contractual Services

. Total Appropriations

~ Ending Fund Balance

_ VILLAGE OF MOKENA
Fiscal 2013 Budget: School Crossing Guard Fund

Actual

§ 24,376
149
§ 24525

'$ 44,959

Actual

‘ Fiscal 10

Summary

~ Actual
Fiscal "11

Budgeted

Fiscal 12

Estimated
Fiscal '12

" Board App.

Fiscai'13

24,699
214

24,913

48,696

Actual

Fiscal "11

23783

24,557
235

24,792 -

51,743

Bud'g'eted o

Fiscai 12

26951

Estimated

24317
235

24,652

51,158

Fiscal 12

26,606

24,956
240

25,196
27,689

52885

~ Board App.

Fiscal '13

85 20419

$ 21,176

8 23783

21,562
528

22,090

73

26,606

" 23207
Q00

200

24,367

27,376

22,919
550

27,689

24,445
900
200

125,545

27,340




200

2010

- 2910

- Total Available for Spending

3020
3040

3340

3710

';Taxes'
‘Property Tax

. Revenue Grand Total

Opening Cash Balance

'fPersonaI Services
:Salaries (Part Time)
:Unemployment Contribution

Lo Yotal

:Commodities o

‘Clothing & Personal Expense
(3340 Traffic & Street Sign Material
3440

Miscellaneous

e “':I"otai_ RO

‘Contractual Services

Legal Advertising

__Total Appropriations

s

- $

‘ VILLAGE OF MOKENA
Fiscal 2013 Budget: Schoo! Crossing Guard Fund

Actuat
Fiscal "10

‘Actual
Fiscal 11

Revenue [07]

Budgeted
Fiscal 12

Estimated
Fiscal 12

i 'Board'App.'

Fiscal 13

24,376

EIO'ther Revenue |
Anterest Earnings

149

20,434 -

44,959

24525

24699

214

23783

148,696

24913

24,557

235

. ”26,951 e

51,743

'Appropriation_s 107-121]

Actual

Fiscal 10

Actual
Fiscal 11

Budgeted
Fiscal 12

24792

24,317

235

24,552

51,158

Estimated
Fiscal'12

26,606

24,956

240
..25,196
27,689

- 52,885

| Board App.

Fiscal '13

20,250
160

20,419

74

21078

21,402
160

Jansee2

478
50

528

22,090

22,912
355

700
50

200

23,267

22,600
319

22919

23469

23,845
600

24445

700
150,
50

900

200

25,545




IMRF/FICA/MC FUND
Fiscal Year ‘13

SUMMARY OF BASIC FUNCTION

Ilinois Municipal Retirement Fund:

The Hlinois Municipal Retirement Fund (IMRI) is created by {Hinots faw under Articie 7
of the Illinois Pension Code (Ilinois Compiled Statutes, Ch. 40, 5/7-101 to 5/7-222).
Since 1941, the Hlinois Municipal Retirement Fund has provided employees of local
governments and school distriets in IHlinois with a sound and etlicient system for the
payment of retirement, disability, and death benefits. The Village of Mokena began
participation in IMRF on January [, 1972,

On April 14, 2010, the governor signed Senate Bill 1946 (Public Act 96-0889). This new
law creates a second tier of IMRF benefits for members who are first enrolled in IMRE’s
Regular Plan on or after January 1, 2011. This new law does not affect members
currently participating in IMRF or members who ever participated in IMRIF or in a
reciprocal system prior to the effective date of this legislation. These members remain in
Tier 1.

The retirement plan IMRF offers is a defined benefit plan. In a defined benefit plan, the
amount of the retirement benefit is based on a member’s final salary and his/her years of
service. Under Tier 1, an IMRF employee must complete cight years of service to be
vested. Under Tier 2, an IMRF employee must complete ten years of service to be vested.
The employee contributes 4.5% of their salary to IMRF. The Village’s contribution rate
changes annually based on actuarial assumptions and is funded through the property tax
levy. The rate for July 2012 through December 2012 is 13.24% and the rate for January
2013 through June 2013 is 13.89%.

Social Security and Medicare:

Social Security and Medicare taxes are calculated using the employee’s gross salary. The
gross wage 1s not reduced for IMRF or Police Pension contributions, In Fiscal 2013, the
employee rate for social security ts 4.2% and the employer rate 15 6.2% on wages up to
the wage base, which changes annually. The rate for medicare is 1.45% and is paid by
both the employee and Village on the entire gross salary,
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VILLAGE OF MOKENA
Fiscal 2013 Budget: IMRF/FICA/MC Contribution Fund

76 .

:  Actual Actual Budgeted  Estimated  Board App.
‘Revenues ~ FEiscal 10 Fiscal'11  Fiscal 12  Fiscal 12 Fiscal 13
“Taxes 8 590,102 540,980 523,762 - b23,800 567,367
_Intergovernmental Revenue - State 15,943 19,217 13,200 159838 16,619
Other Revenue 1311 2,260 2,200 . 225 2,350
Total Revenue ~ § 607,356 562457 539,152 541980 586,336
 Opening Cash Balance ~ § 211,412 272,866 292,143 300,268 = 289,992
__Total Available for Spending  $ 818,768 835343 831,205 842257 876328
7 _ ~ Actual Actual Budgeted  Estimated  Board App.
Appropriations - Fiscal 10 Fiscal'11  Fiscal'12  Fiscal12  Fiscal'13
~Personal Services ~§ 545,882 535,076 572,741 552,265 579,665
~ Total Appropriations '$ 545882 535075 572,741 552265 579,665
 Ending Fund Balance  § 272,886 300268 258554 289,992 206,663




200

2010

240
2420

290
2910

‘_Taxes
Property Tax

iIn'terqovernment'aI Rev. - State
Personal Property Replacement

‘Other Revenue

‘Interest Earnings

Revenue Grand Total
' Opening Cash Balance

Total Available for Spending

_ESo_cia_l Security (FICA} Contrib.

Medicare Contribution

:iL Muni. Ret. Fund (IMRF) Contrib.

Total Appropriations

%

Actual Actual Budgeted = Estimated

Fiscal'10  Fiscal'11  Fiscal12 = Fiscal12 . Fiscal'13
590,102 540,980 523752 523800 567,367
15,943 19,217 13,200 15939 16,619
1,311 2,260 2,200 2,250 2,350
607,356 562,457 539,152 541,989 586,336
211,412 272,886 292,143 300,268 289,992
818768 835343 831295 842257 876328

Appropriations [08-122]

“hchugl " Akl Bidgaled ™ Eslimatéd * Board App.

Fiscal 10  Fiscal'11  Fiscal'12 = Fiscal 12 Fiscai 13
270,641 260,724 271,560 261,565 274,184
64,073 61,495 63,510 62,000 64,124
211,168 212,856 237,674 228,700 241,357
545882 535075 572741 552285 579,665

$

_ VILLAGE OF MOKENA _
Fiscal 2013 Budget: IMRF/FICA/MC Contribution Fund

Revenue [08]

: Board App.

77 .




POLICE PENSION FUND
Fiscal Year ‘13

SUMMARY OF BASIC FUNCTION

Section 5/3-101, Chapter 40 of the Hlinois Compiled Statutes requires that an
incorporated municipality with more than 5,000 residents establish a Police Pension Fund
for its full ime sworn police personnel. Pursuant {o the 1990 Census, the Village of
Mokena exceeded the minimum of 5,000 residents required for enactment of the Pension
Fund. Therefore, the Village Board of Trustees has adopted an Ordinance creating the
necessary budget and financial means to manage the Pension Fund for the Village’s full
time police officers.

The Pension Board consists of either four or five members. Two are appointed by the
Village President for two year terms; and two members are elected by the active police
officers from the full time sworn staff for a two year term. The {iftlh member of the
Pension Board is clected for a two year term from amongst the retired, disabled or
widowed fund beneficiarics if applicable. The Village Finance Director acts as an Ex-
Officio member of the Board.

On December 30, 2010, the governor signed Senate Bill 3538 (Public Act 096-1495).
This new law creates a second tier of pension benefits for public safety employees hired
on or after January 1, 2011, This new law does not affect members currently participating
in the police pension fund. Under Tier 1, a police pension member may retire at age 50.
Under Tier 2, a police pension member may retire at age 55.

The Pension Board is responsible for maintaining and managing the retirement assets
accumulated from the financial contributions by both the active police officers, as well as
the Village of Mokena. The active police officers contribute 9.91% of their salary to the
Police Pension Fund. The Village’s contribution to the Police Pension Fund is through
the property tax levy, which equates to approximately 28% of total annual salaries for full
time sworn police personnel.
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Revenues
Taxes
‘Other Revenue

_Total Revenue

Opehing Cash Balance

Total Available for Spending

Appropriations
Personal Services
Commodities

‘Contractuai Services
Capital Outlay _

~ Other Financing Uses

Total Appropriations

~_Ending Fund Balance

VILLAGE OF MOKENA

~ Fiscal 2013 Budget: Police Pension Fund

79 .

Summary

 Actual  Actual . Budgeted  Estimated Board App.

- Fiscal'10 . Fiscal'11  Fiscal’12  Fiscal’'12 = Fiscal 13
'$ 605,034 . 631,990 - 611,596 640,628 690,910
: $ 976,839 : 1,566,474 ' 931,709 7 999,608 7 933,046
% 1,581,873 2,198,464 1543305 1640326 1,623,956
'$ 6846672 8,241,810 10,347,217 10,234,284 11,587,419
8428545 10440274 11,890,522 11,874,610 13,211,375
~ Actual Actual . Budgeted  Estimated Board App.
. Fiscal’10  Fiscal11 ~ Fiscal12  Fiscal'12  Fiscal'13
¥ ‘!_62,503 7 _ 172,677 . 232,030 232,030 7 233,929
17,676 29,436 41,725 36,175 47,225

6,556 ‘ 3,877 : 55,750 . 17,686 7 55,950

" - - . . 1'300 . -

- - 30,000 - 30,000

'§ 186,735 205990 359,505 287,191 367,104
'$ 8,241,810 10,234,284 11,531,017 11,587,419 12,844,271




: VILLAGE OF MOKENA
-Fiscal 2013 Budget: Police Pension Fund

‘Revenue [09]

' Actual

:  Actual _ Budgeted Estimated  Board App.
200 Taxes . ‘Fiscal 10 Fiscal™1  Fiscal'12 Fiscal '"12 Fiscal '13
2010  Property Tax '$ 605034 631,990 . 611,596 640,628 690,910
200 OtherRevenve | S
2910 interest Earnings ¥ 220, 899 196,699 200,000 220,000 200,000
2911 Short Term Capital Gain 26,217 | 795 - 6,418 -
- 2912 Long Term Capital Gain (295, 062) 4445 . 26,587 -
2913 .Realized Gain from Annuity . - 139,287 - 15,003 -
- 2916 Invest Inc. - Market Fluctuations 796,751 969,176 500,000 500,000 500,000
2970  Miscellangous | Income = 8953 - - -
2980 Member Contributions 228,034 247,119 231,708 231,690 233,046
Total $ 976,839 1,566,474 931,709 999,698 933,046
Revenue Grand Total - $ 1,581,873 2,198,464 1,543,305 1,640,326 1,623,956
Opening Cash Balance § 6,846,672 8,241,810 10,347,217 10,234,284 11,587,419
Total Available for Spending  § 8,428,545 10440274  11,890522 11,874,610 13,211,375
Appropnatmns [09-123]
'Actual “ N " Actual Budgeted _ Estimated  Board App.
B Personal Services ~ Fiscal'10 . Fiscal '11 Fiscal 12  Fiscal'12  Fiscal "13
3020 Salaries {Part Time) % - - _ - - -
3080 Pension Payment N 162,603 172,677 232,030 232,030 233,929
3081  Disability Payment o - - - - -
Total 5 162503 172677 252030 232030 233,029
_ Commodities - : 7 . 7 . _
3230 ‘Conferences Mtgs. & Seminars 5 2604 1,366 5,300 2,700 5,300
3240  Membership Dues 750 - 825 900 _ 775 - 900
3440 Miscellaneous 14,322 27,145 35,525 32,700 41,025
CTotl s 17676 20436 41725 36175 47.228
Contractual Services 7 7 _ _ _
3610  Accounting Services 5 7 - - __14 750 11,050 14,950
3630 Legal Services 4,078 3,056 13,000 4,000 13,000
3750  Public Officials Ins./Bonding 2478 821 3,000 2,636 3,000
3930 Pensmn Refunds - - 25,000 - 25, OOO”
Total '$ 6556 3,877 55,750 17,686 55,050
N ~ Capital Outlay , ) _
4040 Machinery & Equipment 5 - - - 1,300 -
. Other Financing Uses | N
4280 Contingencies 5 - - 30,000 - 30,000
Total Appropriations $ 186,735 205990 359,505 287,191 367,104




MOTOR FUEL TAX FUND
Fiscal Year ‘13

No road repairs are provided for in the FY *13 Motor Fuel Tax Fund. Road repairs are accounted
for in the Capital Improvement, Repair and Replacement Fund for Y "12 and FY *13. The
foliowing roads are scheduled for FY "13:

IMPROVEMENT PROJECTS - 2011/12
April (Birch to Walnut)
April Ct. (April to End)
Birch (Cherry 1o Walnutl)
Birch (Walnut to Unincorporated)
Park Avenue (Birch {o Park)
Cherry St. (Willow to Birch)
Elm Ave. {Walnut to Cherry)
Elm Ave. {Walnut to Unincorporated)
Elm Ct. (Elm to End)
Walnut {Willow 10 Birch)
80th Ave Industrial Park (Entire Park)
Ring Road / Henry Ir (Hickory Creek to end)

2011/2012 Street Miles (Total) = 2.01

IMPROVEMENTS PROJECTS — 2012/13
Marley Creek Court ( 193" to end)
193" Street (Creek Crossing to End)
Parkside Lane (Creck Crossing to Creeckside Lane)
Creek Crossing ( 193" to Creckside Lane)
FFairmont (Creck Crossing to 193™)
Creckside Lane (191 10 192"
191% Street (114™ to Parkside)
Bormet Dirive (Rt, 45 to Henry Drive)
Ridge Road (Bormet Drive 1o Enterprise Drive)
Enterprise Drive (Ridge Road to Henry Drive)
Henry Drive (191" (o Enterprise Drive)
116" Street (192" to 193™)
N. Brightway (I5. Brightway to W, Brightway)
I Brightway (LaPorte 1o S. Brightway)
S. Brightway (F. Brightway to End)
W. Brightway (N. Brightway to S. Brightway)
Burr Oak Lance (N. Brightway to S. Brightway)
Edgewood Drive (Bur Oak to E. Brightway)
Edgewood Court (Edgewood Drive lo N. Brightway)
Prairie Lane (Schoolhouse to End)
116" Street (197" to Roberts)
116" Street (Roberts to Francis)
ClearVue Court (Everett to End)

2012/2013 Street Miles (Total) = 4.06
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o VILLAGE OF MOKENA
Fiscal 2013 Budget: State Motor Fuel Tax Fund

82

Summary

_ ~ Actual Actual Budgeted  Estimated = Board App.
‘Revenues _ . Fiscal10  Fiscal"1  Fiscal'12  Fiscal2  Fiscal'13
‘ntergovernmental Revenue - State § 484,272 576,832 - 582,692 561,765 . 552,208
-Other Revenue - 282 438 750 460 600
Total Revenue ~§ 484554 577270 583442 562225 552,808

~ Opening CashBalance $ 129,711 231,792 418471 424743 600,449
Total Available for Spending  § 614,265 809,062 1,001,913 986,968 1,153,257
_ ~ Actual Actual Budgeted  Estimated . Board App.

_Appropriations . Fiscal 10  Fiscal'11  Fiscal'12  Fiscal 12 = Fiscal 13
~ -Personal Services ¥ 86,960 - 85779 98,252 - 30,710 - 101,562
_Commodities 255,956 264,429 308,000 232,500 ° 247,625
Contractual Services 37,696 234,11 125,309 123,309 85,275
Capital Outlay 1881 : 465 - 90465
- Total Appropriations  § 382473 384319 532,026 386519 524917
Ending Fund Balance  $ 231,792 $ 424,743 § 469,887 $ 600,449 '$ 628,340




240
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3030
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3860
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- VILLAGE OF MOKENA o
~ Fiscal 2013 Budget: State Motor Fuel Tax Fund

Actual

Revenue [11'|;

Actual

Budgeted

Estimated

. Board App.

f!nterqovernmenta[ Rev. - State
Motor Fuel Tax Allotment

:'O"thér Revenue
‘Interest Earnings
Interfund Revenue
Miscellaneous Revenue

" Total

. Revenue Grand Total
_ _'Op'e_n_ing Cash Balance

Total Available for Spending

}Personal Services
Salaries (Overtime)

- Commodities
..3310

3380
L3880

Maint. Bidgs, Sireets & Grounds

‘Salt

Miscellaneous

' ~ Total

:Contractual Services

Engineering Services

‘Other Contractual Services
Tree Removai/Replacement

__Total

Capital Out!ay'_':' '
Improvements - Streets & Alleys

Improvements - Other

Total

 Total App_ropriations” o

 Fiscal 10
$ 484272

'$ 484,554

$ 129,711

S 282

3 282

$ 614265

Fiscal '11

438

438

577,270

231,792

576,832

809,062

Fiscal 12
582,692

750

750

583,442
418,471

1,001,913

Appropriations [11}125]

Actual
Fiscai "10

Actual
~ Fiscal "11

 Budgeted -

Fiscal '12

~Fiscal"12

561,765

460

562,225 -

424743

Estimated -
Fiscal 12

460

986,968

Fiscal 13
552,208

- 600

600
552,808
600,449

1,153,257

Boérd App.
Fiscal '13

% 86,960

§ 1861

255,956

'$ 255956

37,696

. $ 47,696 |

3 1,861

83 -

85,779

22.867

241,562

264,429

st

34111

..384,319

98,252 -

28,000
280,000

125,309
s
465

532,026

308,000

75,309
50,000

30,710

28,000
...204,800 .

73,309
50,000

123,309

386,579

101,552

28,000
219,625

247,625

" 9.000
16,275

85,275

90,465

90,465

524,917




REFUSE FUND
Fiscal Year ‘13

SUMMARY OF BASIC FUNCTION

Residential refuse pick-up is contracted through Nu-Way Disposal  Service.
Approximately 6,500 customers currently receive service on a weekly basis with over
335,000 pickups annually by NuWay Disposal. Residents are imnvoiced monthly on their
water and sewer bill to fully fund these services and submit a combined payment to the
Village for the above mentioned services.

This year’s budget includes provisions for the continued operation of a Curb Side
Recycling Program, yearly senior discounts of approximately $25 and free leaf and
branch pickup.
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:Revenues

‘Charges for Service

. Other Revenue

Total Revenue |

Opening Cash Balance

'Tpta”l_Av'a_iiabl_e 'fd_'r_'_S'p_ending

i'AgQro'Qriations
‘Commodities
‘Contractual Services

~_Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2013 Budget: Refuse Fund

Actual

Fiscal 10

Summary

_Actual
Fiscal '11

" Budgeted

Fiscal '12

$ 1,083,865
5,750
$ 1,089,615
$ 89,478

$ 1,179,093

Actual

o F.iSCG' ‘10

1,115,044
5969 .

100,208

1,221,301

'A_ctual

~ Fiscal "11

1,140,375
6,029

o 1,146,404

112,394

1,258,798

 Budgeted

Fiscal 12

Estimated _ Board App.

Fiscal 12

~ Fiscal '13

1,147,000 -
6550

1153550
117,862

1,271,412 '

_'__E_s_tim ated

Fiscal 112

1,162,861
6,467
1,169,328
130,690

1,300,018

_ Board App..
Fiscal '13

% 12,285

1,086,520

. $ 1,078,805

$ 100,288

13,860
1,089,579

1,103,439

117,862

14,805
1,132,031

1,146,836

111,962

13,230
1,127,492

1,140,722

130,690

14,805
1,155,472

1,170,277

129,741




'Charqes for Service

200 | .
‘Refuse Collection Charges

271.0

_:Other Revenue
Inlerest Earnings

290
2910
2070

Total

" Revenue Grand Total

Opening Cash Balance

~ Total Available for Spending

‘Commodities

3450 Public Relations

Contractual Services _
Accounting Services
Refuse Service

~Interfund Service Charge

10
3730
3840

Total

_ Total Appropriations

Miscellaneous Revenue

~ VILLAGE OF MOKENA
Fiscal 2013 Budget: Refuse Fund

 Actual

- Fiscal 10

Revenue [15]

“A_ctual

Fiscal '11

Budgeted

'_Fis_cai 12

Estimated
Fiscal '12

$. . 60
| 5,080

5 570

. $ 1,089,615
'$ 89,478

§ 1,179,003

'§ 1,083,865 . 1,115,044

o939
5030 @

5,969

121,013
100,288 |

1,140,375

950
5079

6,029

1,146,404

112,394

1,258,798

_ Appropriations [15-129]

hctual
Fiscal ‘10

Fiscal 11

" 'Budgeted

Fiscal "12

1,147,000

1,150
5,400

6,550

1,153,650
om7ge2

1,271,412

‘Estimated

Fiscal '12

: 'Bo_ard App.

Fiscal '13
1,162,861

: .1’15..0 |
5,317

6,467

11,169,328
130,690

1,300,018,

" ‘Board App.

Fiscal '13

' 12,285

I T S,
| 1,024643
41,563

©$ 1,066,520

86

13,860

.71 ,089,5?9

©$.1,078,805 1,103,439

BRI
11,046,854
42,394

14,805

Cas0
.1,088,539

1,146,836

43,242

13,230

250

1,084,000
43242

127492

14,805

255
1,111,110
44,107

1,155472

1,170,277




Revenues
‘Water Department
_Sewer Department

~ Total Revenue

‘Opening Cash Balance:

_ Water Dept. - Operating
‘Water Dept. - Encumbered Res.

- Sewer Dept. ?'O'perat'ing'
Sewer Dept. - Encumbered Res.

~ Total Opening Cash Balance

~ Total Cash Available

:Less: Water - Encum. Res.

‘Appropriations
~ Water Department

Sewer Department

~ Total Appropriations

T
. $ 1,190,875 ¢

- Water Dept, - Operating
‘Sewer Dept. - Operating |

‘Water Dept. - Encumbered Res.

‘Sewer Dept. - Encumbered Res.
Total Encumbered Reserves

VILLAGE OF MOKENA

Actual

Fiscal "10

Summary

 Actual

Fiscal '11

EFiscai 2013 Budget: Water & Sewer Fund:

'Bu'dgeted'

Fiscal 12

‘Estimated

Fiscal "12

‘Board App.

Fiscal "13

' § 3,622,864
714487

$.5387351

§ 089,505

398,518 .

$ 1,388,113 °
A

S

Sewer - Encum.Res, -

$ 6,725464

~Actual
Fiscal '10

3,614,849

1,695,328

5310177

6975727

Actual
Fiscal "11

1,190,975

474,575

1,665,550

6,075,727

3,583,492
1,867,029

5,450,521

422,755

7,106,973

7,106,973

Budgeted
Fiscal '12

1,233,697

1,656,452

3,645,413

1,257,732

418,385

1676,117

- 7.166,681

Estimated
Fiscal '"12

1,845,151

5,490,564

7,166,681

3,874,341
1,803,720,

5,678,067

1,235,521

465,150

1,700,671

7,378,732

7,378,732

~ Board App.

Fiscai '13

- § 3421484
1,638,430

85059914

474,575

__Total Operating Cash $ 1,665,550

___Total Ending Fund Balance  $ 1,665,550

87 -

3,548,092

1,257,732

418,385
1,676,117

1,676,117

1,761,518

5,299,610

3,783,508

1,864,440

5,647,948

(1,083,681
425344
1,489,025

1,459,025

3,667,624
1,798,386

5,466,010

1,235,521
465,150

1,700,671

1,700,671

4,124,564
1,912,671

6,037,235

985,208
356,199
1,341,497

1,341,497
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Page 4

STATUS OF GOALS FOR I'Y ‘12

1.

o

|5 ]

0.

9.

Complete Village wide watermain leak survey. (C/100%)
Paint 300 fire hydrants throughout the Village. (C/100%)

Inspect all new commercial buildings throughout the Village for proper sprinkler
meter installations. (C/100%)

Provide “in-house™ monthly safety training to all water department personnel. (Tool
box talks). (C/100%)

Tag all water alarm circuits at all facilities. (C/100%)
Sealcoat driveways at Francis Road & 187" Street Pump Stations. (C/100%)

Incorporate two replacement Water & Sewer Operators into operations schedule.
(CU/75%)

Assist development of Water Operator’s Committee for joint lake water system.
(CU/T5%)

Assist Adminstrative Department in water rate assessment. (C/1009%)

SIGNIFICANT GOALS FOR FY ‘I3

1.

|PB]

Complete Village wide water main leak survey.
Paint 300 fire hydrants throughout the Village.

Inspect all new commercial buildings throughout the Village for proper sprinkler
meter installations.

Provide “in-house” monthly safety training to all water department personnel. (Tool
box talks).

Replace doors at Well#3

Locate, exercise and map 300 watermain valves within the distribution system,
Replace all light {ixtures on the 187" Street Ground Storage Tank

Re-evaluate RPZ. testing program for system improvements in notification and

recording.
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- Fiscal 2013 Budget: Water Department _

‘Revenues o
:Charges for Service
..Qther Revenue

Total Revenue
B :_Q_pen'in'g Cash B'é'lanCe:_ '
_ Operating Balance
‘Encumbered Reserve Balance
Total Cash Balance
_ Less: Encum. Reserves

Total Available for Spending

:Appropriations

‘Personal Services
‘Commodities 7
Contractual Services
.Capital Outlay

Otrer FmancmgUses ” SO

~ Total Appropriations

. Encumbered Reserve Balance

~ Ending Fund Balance

VILLAGE OF MOKENA

Actual
Fiscal 10

Actuai

~ Fiscal '11

Budgeted
Fiscal '12

Estimated
Fiscal '12

: Board App.

Fiscal 13

s ssmo8
33610

'$ 3,622,864

5 989,595
3 -

4612459

$ 4,612,459

‘Actual

3,598,122
16727,

3,614,849

1,190,975

4,805,824

 Actual

Fiscal "11

4,805,824

3,568,090
15,402

3,683,492

1,233,697

4,817,189

Budgeted
Fiscal '12

4,817,180

'Estimated

3,614,330

31,083

3,645,413

4,257,732

4,903,145

4,903,145

Fiscal '12

3,856,439
17,902

3,874,341

1,235,521

5,100,862

5,100,862

~ Board App.

Fiscal '13

Fiscal 10

'$ 801342

116,947

2,410,089

58,106

o S
by
_Ending Operating Balance  $ 1,190,975

'S 1,190,975

92 -

790 467

150,035

2,540,005

32,585

1,257,732

135,000

3,548,092

1,257,782

865,318
171,702

2,603,488
8,000

135,000

3,783,508

1,033,681

1,033,681

867,173
163,553

2,592,422

9,476

35000

3,667,624

1,235521

1235521

868,875
187,475
2,885,034
48,180
135,000

4,124,564

985,208

985,298




260
2610
2640
2660

2690

a0
2910
2970

Charges For Service
Water Sales
Facility Charge

‘Water Meter Instalfation
Other Charges

Total

‘Other Revenue
[Interest Earnings
Miscellaneous Income

Total

~ Revenue Grand Total
__Opening Cash Balance:
Operating Balance

. Encumbered Reserve Balance

_Total Cash Available

__ Less: Encum. Res. Balance

" Total Available for Spending

VILLAGE OF MOKENA

Actual

" Fiscal "10

Actual

- Fiscal 2013 Budget: Water Department '
‘Revenue [16].

‘Budgeted

Estimated

~ Board App..

$ 2,926,791
554,198
34,821 -
73,444

..$ 3589254

$93%
24,214

$ 33610

 § 3622864
'S 989,595
s
- 4612459
IR 2

$ 4,612,459

93 -

. Fiscal’11
2,931,167

561,404
28,154

77397

13,608,122

8,117

16,727

3,614,849

1,190,975

4,805,824

4,805,824

Fiscal "12

2,904,700
566,560

18,830

78,000

3,568,090

7500
7,902

15,402

3,583,492

11,233,697

4,817,189

4,817,189

' _ _F_i'scal' 12

2,937,800
569,000
29,530 .

78000

3,614,330

31,083

3,645,413

1,257,732

4,903,145

19,000
22,083

4,903,145

Fiscal"13
3,189,280
570,329
18,830
18,000

3,856,430
0000

8,902

| 17.902

3,874,341

1,235,521

5,109,862

5,109,862 |




3010
3020

3030

3040
3050
3051
3060
. 3070
13100

3910
3220
3230

3240 |

13250

5960

3270
3280
3290
3300
3310
3320

R
13360

3380
3410
3411

.U3440.

3450

3460
3510
3520

Personal Services

3Saiar|es (FuII Time)
‘Salaries (Part Time)
‘Salaries (Cvertime) o
Unemployment Contribution
FICA Contribution )
“Medicare Contribution

‘Workmen's Compensation

IMRF Contribution

‘Commodities
Office Supplies
Postage
Conferences, Mtgs. & Seminars

:Hosp;tal/Llfe Insurance

Total

Membersh ip Dues

_Professmnal Development
Publications
:Liability Insurance
Clothing & Personal Expenses
‘Printing o
Vehicle Expense (Gasoline)
Maint. - Bldgs., Sts., & Grnds.
‘Maint. - Vehicles & Motor Equip.
‘Small Tools

Repair Materlals

‘Stone & Sand

Water Meters - New Construction
‘Water Meters - Replacements -
‘Miscellaneous
‘Public Relations
_Chemicals

Equipment

-Furniture

 Total

VILLAGE OF MOKENA

: Fiscal 2013 Budget: Water Department

~ Appropriations [16-130]

Board App.

94 -

Actual Actual Budgeted = Estimated

Fiscal "10 Fiscal ‘11~ Fiscali12  Fiscal 12 Fiscal '13
$ 540,503 502,317 559,335 550,256 559,863
' 101 - - 1,700 4,955
11,056 14,781 15,726 : 19,000 17,771
666 1,076 2,106 ° 2,197 . 3,363
34,106 31,529 35654 35500 36,121
8,008 7374 8338 8315 8,448
22,952 31,751 26,547 26,434 . 23,857
63,956 66,121 76,483 77,000 1 78,385
119,994 135518 141,129 137,771 136,112
.5 801,342 790467 865318 . 867,173 868,875
'$ 1,654 1,454 1,700 . 1,300 1,660
15,288 18,529 19,885 22,200 27,950

149 94 1,090 50 1,170

446 461 568 | 500 558
.29 30 260 241 30
16,679 25,409 24,736 24,736 20,804
2,777 2,793 3500 - 2800 3,700

3,014 4,354 4690 3,900 4,790

14,988 17,854 23,000 20,790 28,750

6,102 6,889 8,500 7,000 | 8,500

4,831 7,116 7,200 7,200 7,200

04 528 855 755 . 529

14,447 19,792 15,080 9,500 14,820
AN 1873 3000, 3507 3,000
26,297 15,118 20,040 15,000 20,040

- 20,635 28,075 30,150 28,075

95 347 958 . 600 864
2541 2669 3,500 6,775 7,750
2,329 1,914 2,825 3,500 = 2,825
1,186 2,149 1,760 2,600 3,960

8 116,947 150,085 171,702 163,553 187,475




3620

3630
3640
3690
3710
3750

3780
3790
3840

3850

3860

3870

3890
3900
3910

3950

3960

2067

4020
4030
4040
4050
4080

4100

4280

15000

Contractual Services '_
_Accounting Services
_Engineering Services

Legat Services

Physical Exams
Computer Program./Maint.
Legal Advertising

Public Officials Ins /Bonding

Electricity & Gas
Telephone

Comm /Office Machine Maint.

Interfund Service Charge

Leased Equipment

__'Qt_her Contractual Services .
Auto Mileage & Expense Reimb.
-Bond Principal

Bond Interest

Utility Deposit Refunds

Contractual Payments

:Lake Water Costs
Joint System Maintenance

Total

" Total Operating Expenses

~ Capital Qutlay
Improvements - Other

Improvements - Facilities
Machinery & Equipment

Improvemenis & Extensions

j_\_/_ehi_c!e_ Acquisition
Office Furniture

Total

' :'Qt'her Financing Usé_s -
Contingencies

Transfer - Out

_;_A._VTrrf. to Escrow for Joint System -

Total

_Total Appropriations

VILLAGE OF MOKENA

Fiscal 2013 Budget: Water Department -

Appropriations [16-130]

“Actual

Fiscal 10 -

" Actual

Fiscal "11

'Bu'dgeted
Fiscal '"12

Estimated
Fiscal '12

: Board App.

s 2,620

1,336

5

. ”...9,721 D

61 .
91,578

17,708

580

74,218

546

66,543

270,520 -
1,518,212

% 2410089

$ 3,328,378

8 58106

8 -
T
8 .
35,000

$ 35000

$ 3,421,484

95

13
240,000 -
118428

2,764

516

11,878

89,678

805

75,702
662

91,437

..280,000

87,713 .

270,593

1,611,625 .

3,480,507

3,548,092

2,540,005

2150

500

17,162

791

51

290,000
82,013

100

L 2m414
1,669,766

2,603,488

/3,640,508

o000
35000

135,000

3,783,508

750

50
12,275

200

95,000 -

850
17,216

93,200

15,575

575

77,216
675

84,000

23

290,000

82,013

260,438
1,661,409

2,592,422

3,623,148

35,000

3,667,624

2,150

Goioos
17,008

35,000

Fiscal '13
2,525
17,300

750
100
16,500
200

.15

- 95,000
16,851

850
78,760
791
103,417
167

295,000
15,425

100

. 274,735

1,908,488

2,685,034

3,941,384

17,930

30,250

48,180

100,000

35,000

135,000

4,124,564
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Sewer Operating Fund Summary

Page 4

STATUS OF GOALS FOR FY ‘12

1.

2.

0.

Replacement of 10 evergreen trees on the WWTP property. (C/100%)

Continue manhole rehabilitation program. A total of 50 manholes will be rehabilitated in FY11.
(C/100%)

Vacuum, jet, and clean grease from wet wells and (6) lift stations. (C/100%)

Oversee the final enginecring design of the WWTP expansion from 2.5 to 3.3 MGD. (C/100%)
Oversee the [inal engineering design of the excess flow lagoon. {(C/100%)

Seal coat lift station driveways at Tara Hills and Whisper Creek. (C/100%)

Provide “in-house” SCADA training on the lift station project to alf sewer department personnel.
(C/100%)

SIGNIFICANT GOALS FOR FY ‘13

1.

L2

0.

Replacement of 10 evergreen trees on the WWTP property.

Continue manhole rehabilitation program. A total of 50 manholes will be rehabilitated in FY13.
Vacuum, jet, and clean grease from wet wells and (6) lift stations.

Closely monitor WW'TP flows and determine a timeframe to bid the plant expansion project.
Inspect and map 450 manhotes within the collection system,

Provide “in-house” monthly safety training to all sewer department personnel. (Tool Box talks)
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Revenues
Charges for Service
-Other Revenue

Total Revenue

VILLAGE OF MOKENA

:'_Fisc_’cl_l_ 2013 Budget: Sewer Department

iOpening_Cash__._BaIa_h'(_:e_:_ e

‘Operating Balance
‘Encumbered Reserve Balance

Total Cash Balance

Less: Encum. Reserves

__Total Available for Spending

:Aggropriations
Personal Services

~ Commodities
Contractual Services
~ Capital Outlay

‘Other Financing Uses

Total Appropriati'o'n'sm

Encumbered Reserve Balance

Actual Actual Budgeted  Estimated  Board App.

- Fiscal’10  Fiscal"l1 - Fiscal'12  Fiscal'12  Fiscal 13
'$ 1,701,025 1,691,383 1,691,454 1,661,184 1,797,810
13462 3945 175,675 183,967 5,910
$ 1,714,487 1695328 1,867,029 1,845,151 1,803,720
% 398518 47455 422,756 418385 465,150
$ 2,113,005 2,169,903 2,289,784 2,263,536 2,268,870
5 e : . .
$ 2113005  2169,903 2280784 2263536 2,268,870
Actuai_ Actual  Budgeted _E_stimated - Board App.

Fiscal '09 . Fiscal'10  Fiscal 11 Fiscal "11 Fiscal ‘12
'$ 986,618 1,059,108 1,094,491 1,096,466 1,109,459
183,151 206,017 221,854 229,326 249,075
462,049 - 472,894 498,005 472,594 471,137
A4 13,499 . - 33,000
57198 -.......%0000 - - 50,000
'$ 1638430 1,751,518 1,864,440 1,798,386 1912671
'$ 474575 418385 425344 465150 356,199
$ . - : - : :
'$ 474575 418,385 425344 465150 356,199

Ending Fund Balance

101 -




260
2620
2680

290
2910
2940

2970

" Fiscal 2013 Budget: Sewer Department _
' Revenue [16]

:_Charqes For Servicé_z _
Sewer Charges

Sewer Inspection Fees

Total

Anterest Earnings

interfund Revenue - (From)

“A. Escrow - 187th & Wolf Utiity
‘Misceilaneous income

Total

~_Revenue Grand Total

Opening Cash Balance:
Operating Balance

- Encumbered Reserve Balance

__ Total Cash Available

Less: Encum. Res. Balance

Total Available for Spending

VILLAGE OF MOKENA

Actual
Fiscal "10

Actual
Fiscal 11

‘Budgeted

Fiscal '12

Estimated

ed  Board App..
Fiscal '12

Fiscal ‘13

' § 1,684,033 -
16992

. § 1,701,025

9,435

$ 13462

- $ 1,714,487

§ 2113005

102 -

S

1,678,462
12,921

1,691,383

946

3945

1,695,328

2,169,903

2999

% -

2,169,903

1,680,480
10,974

1,691,454

171,165

1,910

1795875

1,867,029

2,280,784

2,289,784

2,500

422,755

1,644,900

16,284

1,661,184

3,000

171,164
9,803

183,967

1,845,151

12,263,536 -

2,263,536

418,385

1,786,836
10,974

1,797,810

3,000

2,910
5,910
1,803,720
465,150

2,268,870

. 2,268,870




3010
3020
3030

3040

3050
3051
3060
3070

| 3100__

3210
3220
3230

3240

3250

3260 |
3270 _
-Clothing & Personal Expenses
‘Printing
Vehicle Expense (Gasotine)
‘Maint. - Bldgs., Sts., & Grnds.
‘Maint. - Vehicles & Motor Equip.
1Small Tools S
.Repair Materlals
_:Jan;tonal Supphes
‘Stone & Sand
Miscellaneous
‘Chemicals
-Equipment

3280
3290
3300
3310
3320

3330

3360 |

3370

3380

3440
3460

..3510
3520

:Personal Services

Publications

‘Salaries (Fut Time)
‘Salaries (Part Time)
‘Salaries (Overtime) R
‘Unemployment Contribution _

‘FICA Contribution
‘Medicare Contribution
‘Warkmen's Compensation
IMRF Contribution -
_ ;HospltaI/L|fe lnsurance _

-Commodities
‘Office Supplies
Postage
‘Conferences, Mtgs. & Seminars
‘Membership Dues - .
Professional Deveiopment S

L|ab1I1ty Insurance

Furniture

"iff§taf j__ .“m e

Total

VHLLAGE OF MOKENA

Appropriations [16-131]

_ Fiscal 2013 Budget: Sewer Department

103

Actual Actual Budgeted Estimated = Board App.

. Fiscal 10  Fiscal '11 Fiscal '12  Fiscal 12 = Fiscal 13
- $ 663,732 __694111_____723471_ 723,377 724,022
11,042 14,780 15,726 19,0_00__ . 17 771

- 829 1,496 2,743 2,802 4,380
41,546 43,250 45,830 45,455 - 146,298
9,748 10,115 10,718 10,650 10,828
27,014 37,371 31,245 31,112 28,079
78,019 90,508 98,313 98,870 100,661
154,587 167,477 166,445 163,410 172,465

°$ 986,618 1,059,108 1,094,491 1,096,466 1,109,459
$ 1,654 1,454 1,700 1,300 1,660
14,163 17,892 18,785 21,350 © 26,950
149 94 710 550 790
82 101 189 M4 139

BT 1 480 - 500
29 30 260 241 30
28,155 42,892 41,756 41,756 35,119
2777 2,780 3,600 2,800 3,700

2,745 4,226 4,260 3,800 4,360
14,582 17,647 23,000 20500 28750

5,375 - 3,721 8200 8500 8,200
5187 7509 7,200 7,200 7,200

- 74 385 385 196
- 1085 800 1,000 800
1,785 1,457 2,000 2,800 3,000
559 373 500 500 - 500

_ 901 347 958 600 864
104,674 103,266 105,241 114,000 125,222
334 1082 1,930 1930 645

- - - - 450

$ 183,151 206,017 221,854 229,326 249,075




4030

4040

4050
4080
4100

4280
5000

;Contractuai Services
Accounting Services
‘Engineering Services
Legal Services

‘Physical Exams
‘Computer Program./Maint.
-Sludge Removal

Legal Advertising

~ Public Officials Ins./Bonding

_LE_!ec_irif_:ity & Gas

‘Telephone

‘Comm./Office Machine Maint,
Interfund Service Charge
Leased Equipment o
_Other Contractual Services

:Au'to Mileage & Expense Reimb.

‘Bond Principal
-Bond Interest _
‘Gontractual Payments

Total et

Total Operating Expenses

.Capital Qutlay
Improvements - Facifities
‘Machinery & Equipment
Improvements & Extensions
‘Vehicle Acquisition

Office Furniture

_ T_otai _

‘Other Financing Uses
Contingencies

Transfer - Out ,

A. Plant Replacement Fund

B, Plant Expansion Fund

o Total

‘thaI'Apprcfpri'atrions 7

VILLAGE OF MOKENA

Appropriations [16-131]

Actual
Fiscal '10

Actual
Fiscal "11

Budgeted

Fiscal "12

__ Fiscal 2013 Budget: Sewer Department =

Estimated

Fiscal '12

Fiscal '13

$ 3,049

9,271

55,452

61
265,101

5,075
580
74,218

546

47,139

13

1,544

$ 1,631,818

' $ 1,638,430

104 -

3216 -

405

11,620
61,827

258152
4,720

805

78702
ez
54,228
13

1,544

1,738,019

1751518

2500
500
250

50
12,275

56,350

do0

275,000 -
4,802
850

77216

AL I

85770

51

480

1,814,440

50,000

1,864,440

2,500

o0

85
15,575
56,350

255,000 :
13,858
_ 975 ¢
T7r216 .
. 650
59,000 ;
125

1,798,386

L1860

472,594

2,170
18,950
250
. 100

16,500

57,675

100
R
. 220,000

4,467
... 850
78,760

791
68,692

167

1590

1,829,671

30,250

133,000

50,000

150,000

1912671
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MUNICIPAL PARKING LOT FUND
Fiscal Year ‘13

SUMMARY OF BASIC FUNCTION

The Front Street lot (located just ecast of Wolf Road between Front and McGovney
Streets) provides approximately 185 parking spaces.

The METRA/Hickory Creek 1,114 space parking facility is located east of LaGrange
Road, north of 191st Street.

The Willowerest lot is located one block north of Front Street just west of Wolf Road
near the Mokena Elementary School, and provides approximately 101 parking spaces for
METRA commulters.

Additionally, there are 58 daily parking spaces available at the Village Hall lot (located
on Division Street - between Carpenter and Third Streets). These lots all provide
commuters access to LaSalle Street in the Chicago Loop via the Rock Island Metra line.

Parking revenues arc derived from a daily fee charged for each parking space, with
revenues used to operate and maintain the parking facilities.

In October, 2011, the daily parking fee was increased from $1 to $1.25. Concurrently, a
cashless system was rolled out whereby commuters may now conveniently pay the daily
fec with pre~paid single use tokens. (Alternatively, commuters may still pay the daily fee
with cash.)

A comprehensive package of enhancements for Mokena’s parking customers was put in
place just prior to the fee increase. These enhancements included the replacement of
aging and deteriorating fare boxes at scveral facilities, the replacement of shelters at
Hickory Creek, and the installation of additional security cameras at Hickory Creck.

Further improvements are planned for the 2013 fiscal year. These improvements include
the installation of two security cameras at the Front Strect lot, scal coating and striping of
parking spaces at the Front Street and Village Hall lots, stamping and dyeing of asphalt
islands at the Hickory Creck lot, and replacement and repair of the sidewalk/walkway at
Hickory Creek.

MUNICIPAL PARKING LOT STATUS OF GOALS FOR FY ‘12
1. Implement daily fee rate increase in October. (C/100%)

2. Implement alternative daily fee token. {(C/100%)

106



Construct new shelters at ickory Creek Station. * (C/100%)

(]

4. Install new/upgraded pay boxes throughout system. * (C/100%)

Install additional security cameras at the Hickory Creek Lot. * (C/100%)

N

£

Through Capital Repair & Replacement Fund

MUNICIPAL PARKING LOT SIGNIFICANT GOALS FOR FY ‘13

I. Replace four parking lot lights at Hickory Creek Lot.

2. Replace landscaping at McGovney Street lot.

Install two security cameras at the Front Street Lot. *

(]

4. Seal coat and stripe parking spaces at Front Street and Village Hall lots. *
5. Stamp and dye asphalt islands at Hickory Creek lot. *
6. Replace and repair sidewalks/walkways at Hickory Creek lot. *

* Through Capital Repair & Replacement Fund
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ZRevenues
‘Charges for Service
_ Other Revenue

Total Revenue

 Opening Cash Balance

" Total Available for Spehding

'Agpropriations
Personal Services

~Commodities
-Contractual Services
‘Capital Outlay
Other Financing Uses

Total Appropriations

Ending Fund Balance

5
- $

8.
'3

3

: VILLAGE OF MOKENA
Fiscal 2013 Budg=et: Municipal Parking Lot Fund

Actual
Fiscal '10

Actual
Fiscal 11

Summary

Budgeted
Fiscal 12

Estimated
Fiscal '12

- Board App.

Fiscal 13

Actual
Fiscal '10

249,340

1,382

250,722

69,789

320,511

245845
LI

247,201

308,048 .

Actual

Fiscal 11

60,847

293,288
294,555

321,543

Budgeted

Fiscal '12

1267

726,988

298,000 -

299,340

'328,7"0'6”5

Estimated
Fiscal "12

29,366

309,375
o 181s

310,890
57,914

368,804

: Board App.

Fiscal "13

113,966

1,872

140401

5

3,425

259,664

60,847

108--

278,682

29,366 .

140,766 |
5488
132,408

o407

12,850

290,568

30,975

136,691

141,777
11,950

270,792

57,914

117,085

142,294
15900
.138,702

206,896

71,908




260 Charges for Service
2630 Parking Fees

Other Revenue
Interest Earnings
‘Miscellaneous Income

- 290
2910
2970

Total

Revenue Grand Total

Opening Cash Balance

Total Available for S'p'e'n”d'i'ng '

VILLAGE OF MOKENA
_ Fiscal 2013 Budget: Municipal Parking Lot Fund

~ Actual

. Fiscal 10

Actual
Fiscal "11

. Revenue [171°

! 'Budgeted

Fiscal '12

Estimated
Fiscal "12

~ Board App.

Fiscal '13

' $ 249,340

s 368
1,014

$ 1382

§ 250,722
'$  e9789

109 -.

245,845

340

1016

1,356

247,201 "

760,847

293288

250
1,017

294,555

1,267

321,543

325

299,340

29366

298,000

1,015

328,706

309,375

500
1,015

. | ....1 ’51..5..

310,890
57914

368,804




3010
3020
3030
3040

13050

3051
3060
3070

3280
3310
3340
3440

3610

3620

3710
3760
3780
3840
3860
3890

3900

3950

4020
4040

4080

- 5000

“Personal Services
-Salaries (Full Time)
‘Salaries {Part Time)
‘Salaries (Overtime) e
‘Unemployment Contribution
FICA Contribution
‘Medicare Contribution
‘Workmen's Compensation
IMRF Contribution

3100

Hospital/life Insurance

 Total

Commodities

_Clathing & Personal Expenses
‘Maint: Bldgs., Sts., & Grnds.
~Traffic & Street Sign Material
‘Miscellaneous

Total

Contractual Services '
Accounting Services
'Engineering Services

Legal Advertlsmg

Interfund Service Charge

‘Other Contractual Services
Bond Principal

Bond Interest

Contractual Payments
Total

 Capital Outlay R
Improvements Other '

Machinery & Equ&pment -

:Vehlcie Acqmsmons

 Total

8

:Street Lighting - Energy Charge
Telephone

VILLAGE OF MOKENA
_ Flscal 2013 Budget: Mumc:pal Parking Lot Fund
| Approprlatlons [17-132]

Other Financing Uses e e

Transfer-Out

' '_ 'To_t”a'i Appfbpriafions

110

" Actual Actual Budgeted ' Estimated Board App.
Fiscal "10 Fiscal "11 Fiscal 12 Fiscal '12 - Fiscal'13
49,544 91,884 97,250 98,000 96,927
31,047 4859 - - -
1358 475 623 650 756
254 . 205 382 M7 814
4,989 5,897 6,068 6,027 6,056
167 379 1,419 1,410 1,416
5891 8,148 6813 6783 6,122
9,345 7,726 7,998 7,950 8,079
11,371 20,102 20,474 20,540 22,124
113,966 140,766 141,027 141,777 142,204
54 148 400 250 400
1,178 ; 5,225 10,900 10,900 13,850
640 15 1,500 800 1,500
" y 20 - 50
1,872 5488 12850 11,950 15,900
359 378 1300 300 300
| . o 150 - 150
44%}_ 43m” 4,800 4100 4,500
1,258 118 150 131 150
- 69,587 70,979 72,399 72,399 73,847
56,771 48,644 50,862 31,900 51,525
_[ﬂ9§7_§_ 7,999 8030 8235 18,230
140,401 132,428 136691 117,065 138,702
3,425 - - - -
s : _ ‘
259,664 278,682 290,568 270,792 296,896




jRevenue_s
Exaction Fees
. Charges for Service
“Qther Revenue
_ TotalRevenue
- _ Openmg Cash Balance

" Total Available for Spending

. Appropriations
. Contractual Services
. :Capital Outlay _

_ Other Financing Uses

Total Appropriations

. Ending Fund Balance

B

‘ VILLAGE OF MOKENA _
‘Fiscal 2013 Budget: Sewer System Capital Improvement Fund

Actual

~ Fiscal'10

Summary

Actual

Fiscal '11

'Budgeted
_ Fiscal 12

__”_Estimat_ed
Fiscal '12

Board 'A'p_p.'
Fiscal '13

124,523

7,106
$ 131629
$ 1,073,963

' $ 1,205,592

- Actual
. Fiscal 10

95,093

Tan

905,502

1008096 -

' Actual
Fiscal '11

102504

84,373
5,600

649,763

. Budgeted

Fiscal '12

89,973

“”'739,73'6 .

140,930
6,500

147,430 -

684,096

'Estimated

Fiscal '12

831,526

~ Board App.

84373
1350,

91,723
824,201

915924

Fiscal '13

. § 300,000

S % 905,592

60,000
240,000

84,000

240,000

684,006

O AP

324,000

23,332
53,775
. 20,000

97,107

642,629

7?32.5 y

7,325

824,201

... 30,648

20,000

50,648

865,276




254

2560

260
2650

.290..... .

2910

_j'l_.-'.xac'ti'on Fees
:Contributions

‘Charges for Service
Tep-OnFees .

_?Other Revenue
Interest Earnings

_ _Re\kenu_e Grand Total

IOpening Cash'Bafén'_c'e

. Total Available for Spending

 Contractual Services

3620
3710

4030

4050
4080

4280

5000

Engineering Services
:Legal Advertising

Total

Capital Qutlay
4030 Improvements - Facilities
4040  Machinery & Equipment
Improvements & Extensions
‘Vehicle Acquisition

Total

Contingencies

Transfer - Out

A To Plant Expansion Fund

Total

" Total Appropriations

"% 124523
-$ 71086

% 131,620

5 1,073,963

A el

$ 60,000

§ 240,000

'$ 300,000

VILLAGE OF MOKENA
Fiscal 2013 Budget: Sewer System Capital Improvement Fund

- Revenue [19]

Actual Actual

Budgeted

) 'Estimat'e_d_

i '_'B_oa rd Ap_p_._ '_

Fiscal '13

Fiscal 10 Fiscal 11

95,003

102,504
905,592

$ 1,205592 1,008,096

Fiscal 12

84,373

89973

649763 B

739,736

~ Appropriations {19-140]

Actual

Fiscal '10 Fiscal "11

Budgeted
Fiscal '12

”_”:5,_600

. Fiscal'12

140,930

6,500

831,526

Estimated =
Fiscal 12

147430

684,096

84,373
7,350

91,723
| 824,201

915924

Board App.
Fiscal '13

60,000

240,000

112-.

240,000

324,000

23332

23,332

7325

30,648

30,648

20,000

50,648




7 ‘Revenues

fExaction Fees _ )
_ Charges for Service
Other Revenue

... Total Revenue

. Total Available for Spending

:Appropriations

_Contractuat Services
‘Capital Outlay

.Other Financing Uses

Total Appropriations

__Ending Fund Balance

o VILLAGE OF MOKENA
Fiscal 2013 Budget: Water System Capital Improvement Fund

Actual

N '_”'Fiscal 10

Summary

Actual

~ Fiscal "1

| _' B_udgeted '

Fiscal "12

Estimated
Fiscal 12

- Board App.
Fiscal 13

8 -
373,569 .

3,893
% 377462
$ 531,991

$ 909,453

~ Actual

277,524

5,483

800,196

Actual
Fiscal "11

1,083,203

253,089

3100

256,189
897,454

1153643

' ”B'udgeted

Fiscal 12

422,790

3,850

426,640

1,394,678

Estimated

..258,589

- Board App.

253,089
5,500

715,978

974,567

Fiscal '13

. Fiscal'10
s 9257

100,000

8§ 109,257

§ 800,196

113

14,965

100,000

114,965

968,238

20000
111,000 .
- 640,000

771,000

..382643

Fiscal 12
20,000

678900

715,978

e
620,000 -

15,000
42,000
70,000

127,000

847,567




254
2560

. 260
2650

290
2910

: Exaction Fees
:Contributions

';Cha'rqés for Service
Tap-On Fees

:Othe_r Revenue

Interest Earnings
~ Revenue Grand Total
~ Opening Cash Balance

Total Available for Spending

~ Contractual Services

13620
3630
3710

4050

4060

Engineering Services
Legal Services
Legal Advertising

- Total

‘Capital Outlay
mprovements & Extensions
‘Land Acquisition

:”__T_o_tal__ | .. e

:'O'ther' Financing Uses

4280
5000

Contingencies
Transfer - Out

A Trf. to Escrow for Water Imp.
B. Trf. to General Fund for Capitai

. Total

Total Appropriations

" Fiscal'10 A
3 . - -

$ 373569

§ 3893

$ 531,991

'$ 900,453

§ 9224

§ 100,000

% 109257

o VILLAGE OF MOKENA .
Fiscal 2013 Budget: Water System Capital Improvement Fund

Revenue [20]

Actual ~Actual

Budgeted

Fiscal "12

Estimated
Fiscal 12

j Board App.

$ 377462 %

Fiscal'11

277524

5483

283,007 - $
800,196

1,083,203

253,089

cal gy

Appropriations [20-1

Actual Actual

. | al - Budgeted
. Eiscal 10 Fiscal ‘11

Fiscal "2

256,189
807454

1,153,643

422,790

426,640

1,394,878

Estimated
Fiscal 12

3,850

968,238

Fiscal '13

253,089

5,500

$ 258,589

715,978

974,567

 Board App.

Fiscal '13

14,965

100,000 100,000

100,000

114,965

114.. .

14965

20,000

111000

At1p00

20,000

50,000
570,000

771,000

20000

20,000

50000
570,000

620,000

678900

138,900

15,000

15,000

42,000

42,000

20,000

50,000

70,000

127,000
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Provides for replacement of sand filter pump at WWTP. $8.6K

Provides for replacement of roof top air handier at WWTP. $5.6K

Provides for replacement of vacuum pump at WWTP. $13.2K

Provides for replacement of unit heater at WWTP. $2.8K

Provides for replacement of electric motor for digester blower at WWTP, $1.3K
Provides for replacement of multi-pro plus portable meter at WWTP. $1.5K
Provides for replacement of sampler refrigerator at WWTP, §,8K

Provides for replacement of auto clave (lab) at WWTP. $5K

Provides for replacement of doors (excess flow building) at WWTP. $4.7K
Provides for replacement of air compressor (hydro room) at WWTP. $2.5K
Provides for replacement of computer and printer at WWTP. $1.5K

Provides for replacement of wear rings for raw pumps at WWTP. $4K
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'Revenues
Other Revenue

- Total Revenue

Opening Cash Balance

~ Total Available for Spending  $ 1,141,730

‘Appropriations _
‘Contractual Services
Capital Outlay

.Other Financing Uses

 Total Appropriations  §

Ending Fund Balance

_ ~ VILLAGE OF MOKENA
Fiscal 2013 Budget: Sewer Plant Replacement Fund

~ Actual

Summary

117 :

N  Actual - Budgeted = Estimated  Board App.
Fiscal 10 . Fiscal'11  Fiscal'12  Fiscal'12  Fiscal '13
5,655 3,804 3,500 3,300 3,150

. 5655 3804 3500 3,300 3,150
0§ 1,136,075 1,106,437 1,000,187 1,092,598 1,045,898
1,110,241 1,093,687  1,095898 1,049,048

~ Actual  Actual  Budgeted  Estimated  Board App.
. Fiscal 10 Fiscal 11~ Fiscal12 ~ Fiscal12  Fiscal 13
36,293 17,643 61,225 50,000 54,630

- - 50,000 - 50,000

35293 17,643 111,225 50000 104,630

$ 1,106,437 1,092,598 982,462 1,045,808 944,418




290
2910
2940

3440
3510
3620
3710

4030
4040
. 4050

4280,

:Other Revenue

‘Interest Earnings

-Interfund Revenue - (From)
‘A. Sewer Department

Total

h _ '_'__"__Revé_'nue'G'_r'and_Tbtal_'

Opening Cash Balance

_: ~ Total Available for Spending

‘Contractual Services
‘Miscellaneous
‘Machinery & Equipment
:Engineering Services
Legal Adverlising

_Total

~ Capital Outlay

Improvements - Facilities

jMachinery & Equipment
_Improvements & Extensions

Total

:Other Financing Uses
Contingencies

~ Total Appropriations

o VILLAGE OF MOKENA _
~ Fiscal 2013 Budget: Sewer Plant Replacement Fund

‘Revenue |21|.

118 -

~Actual ~Actual Budgeted Estimated 'B_oard App.
~ Fiscal™M0 ~ Fiscal11  Fiscal'12  Fiscal'12  Fiscal'13
b 565 . 3804 3,500 3,300 3,150
$ 5655 3804 3500 3300 3,150
'$ 5655 3,804 3,500 3300 3,150
0§ 1,136,075 1,106437 1,090,187 1,092,598 1,045,898
$ 1,141,730 1,110,241 1,093,687  1,095898 1,049,048
_Appropriations [21-142]
Actual Actual Budgeted Estim_ated Board App.
. Fiscal 10 Fiscal 11 ~ Fiscal’12  Fiscal2  Fiscal13
§ 15169 - - o
20,124 17,843 61,225 20,000 54,630
'$ 35293 § 17643 § 61,225 § 50,000 $ 54,630
- - - 50,000 - 50,000
' § 35203 17,643 111,225 50,000 104,630
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Revenues
:Exaction Fees
‘Other Revenue

Total Revenue

' ”O'penih”g Cash Balance

Total Available for Spending

‘Appropriations
_.Commodities _
~ Contractual Services
-Capital Outlay
‘Other Financing Uses

___ Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

 Actual
 Fiscal 10

Summary

Actual
Fiscal "11

Budgefed

_ _Fis_cai__2013_ Budget: Plant Expansion Fund

‘Estimated

Fiscal 12

Fiscal'12

Board App.
Fiscal '13

s )

267,180

% 267,180
' $ 6,204,937

. $ 6,472,117

i Actual
~ Fiscal 10

278,160

278,160
6,455,230

.8733,390

Actual

Fiscal 11

32,750 -

32750

6,371,710

6,404,460

Budgeted |
Fiscal ‘12

35,000

6,503,894

6,538,894

Esti'ma_te_d'

Ffs_caf 12

33,500

33,500
16,066,484

6,099,984

Board App..
Fiscal 13

$

8 16887

$ 6,455,230

16,887

122 -

220,496

229,496

6,503,894

328,737

1,500,000

20,000 -

1,848,737

4,555,723

393,689 |

87

. A72410

6,066,484

20,000

20,000

6,079,984




254

2560

‘Proceeds - Sale of Property

2900
2810
2940

L3440

3620
3630

4030
4060
4100

4280

EExaction Fees
‘Contributions

VOt'her' Revenue

Interest Earnings

Interfund Revenue - (From)
A, Sewer Department
‘B. Sewer System Capital Imp.

Total

 Revenue Grand Total
Opening Cash Balance

‘Total Available for Spending

:Commodities
Miscellaneous

Contractual Services
‘Engineering Services

Legal Services

:Lega] Advertising

" Total

Capital Qutlay
[Improvements - Faciliies
Land Acquisition
(Office Furniture

Total

‘Other Financing Uses
‘Contingencies

~ Total Appropriations

VILLAGE OF MOKENA

fFiscaI 2013 Budget: Plant Expansion Fund
Revenuef22]

'_Ac_t_ua] .

" Fiscal '10

~ Actual

Fiscal '11

Budgeted

Estimated

Board App.

~ Fiscal "3

e ‘

240,000

$ 267,180

'§ 267,180
' § 6204937

$ 6,472,117

27,180 -

#1600

240,000

278,160

6,455,230

6,733,390

278,160

Fiscal 12

32,750

32,750

6,371,710 -

6,404,460

 Appropriations [22-143]

Actual
Fiscal ‘10

Actual

Fiscal 11

 Budgeted
Fiscal 12 -

35000

E$_timated
Fiscal 12

Fiscal"12 -

35,000

6,503,894

16,538,894

33,500

33,500

33,500

6,099,984

Board App.

Fiscal 13

5 -

5 16887

$ 16887

5 16887

123

229,496

229,496

229,496

328,237

500

328,737

1500000

1,500,000

20000

1,848737

500

393689

78,721

Cagzese

78721

472,410

20,000

20,000
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Notable Expenditures for FY 13 are:

1 1 Provides funding for annual full depth patching projects $75K

2 | Provides funding for Wolf Road patching $75K

3 | Provides funding for annual sidewalk and other concrete rehabilitation projects $64K

4 | Provides for material testing of road projects $8K

5 | Provides for structural street light repairs $15K

6 | Provides for erosion control $25K

7 | Provides funding for the Y 13 road maintenance program (in lieu of MFT project). $882K

§ | Provides for Rt. 30 Phase II (utility adjustments, bike path/sidewalk, Owens Road signals) | $55K
engincering and construction

9 | Provides for Quiet Zones (4 crossings) engineering and construction $92K

10 | Provides for noise mitigation along the CN Rail line adjacent to Mokena $28K

11 | Provides for principal and interest payments on debt service for road improvements $717K

12 | Provides for commuter parking facility improvements (security cameras, seal coating and | $121K
striping, stamp and dye asphalt islands, and sidewallk/walkway replacement and repair),

13 | Provides for lake water joint system maintenance contingent repair costs shared by | $20K
Mokena and New [Lenox

14 | Provides for contractual obligation to Tinley Park for oversizing the water main on | $95K
[.aPorte Road for lake water

15 | Provides for contractual obligation to Oak Lawn for upstream Improvements $40K
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' _ '_Fisca! 2013 Budget: Capital i__rr_)_prbvem'e'ht,. Repair & Repl

Revenues e
Municipal Parking Facilities
Water Improvements 7
(187th & Wolf - Water/Sewer Ultility
‘Municipal Facilities
(General Infrastructure

Total _'

Total Revenue

_Openihg_Cash Balance ;

 Total Available for Spending

Appropriations
‘Municipal Parking Facilities

Water Improvements

~ Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

. Actual
. Eiscal'10

Summary

_Actual
Fiscal '11 |

 Budgeted

Fiscal '12

" Estimated

;acement Fund

Fiscal '12

; Board App.

Fiscal '13

T
172,670 |
229

7

1,688,181
5 1,831,660
$ 1,831,669
$ 7,425,372 .

'$ 9,257,041 .

Actual
Fiscal '10

502
198,161
Lo 187
210,057
1,354,516

1763423

16,840,148

Actual
Fiscal '11

1,763,423

350

...108,000 .,

1,510,035

1 1618,395

4,101,513

. Budgeted
" Fiscal'12

1,618,395

5,719,908

250
108,400

8,621,219

8,729,933

8729933

Esti_matéd '

Fiscal'12

o1

4,335208

. Board App.

200
. 98,750

1,999,087

2,008,037

12,098,037
3,048,712

5,646,749

Fiscal 13

oo.318328 0
187th & Wolf - Water/Sewer Utility
Municipal Facilities _
_General Infrastructure

15,675
2,073,890

$ 2,407,893

§ 6,849,148 |

126°

4,277,343

14,335,228

28217
312,685 .
e

3,936,803

117,090 |
253,170 -
171,165
210,000

1,583,753

3,384,730

2,335,178

117,247
223722
171,164
210,112

8,794,204

9,516,449

3548712

120,800
155,597

2,088,901

2,365,298

3,281451




. VILLAGE OF MOKENA
~ Fiscal 2013 Budget Capltal Improvement Repair & Replacement Fund

. Revenue [23]

2560
2910
2940

Project Name
‘Municipat Parking Facilities

Confributions

:Intere_st E_a_m'ings .. B ..
Anterfund Revenue - {From)
‘A. Municipal Parking Lot

 Subtotal

Water Improvements

Actual

Actual

Budgeted

Estimated

Fiscal 12

- Board App.

Fiscal'13

Fiscal '10

832

Fiscal 11

502

~ Fiscal'12

350 -

250

200

. 200.

2560  Contributions - - - -
2570 Recaptures _ L - S T N - :
2900 Proceeds - Sale of Property_ o 29,000 - - -

2910
2940

2950
2970

Interfund Revenue -

Interest Earnmgs
(From)
A. Water Department

B. Water System Capital Imp.

Bond Proceeds

‘Miscellaneous Income

Subtotal

1871h & Wolf Water/Sewer Utlllty

35,000 |
100,000

'S 172,670

.. 35,000
100,000

198,161

34,161

23,000

w000
90,000

108,000

23,400

108,400

35,000
50,000

13.750

35,000
50,000

98,750

2570 Recapture B E e et e et e - - -

2910 Interest | Eamlngs - 229 ¢ 187 - - -

" Subtotal 3 229 187 - . .

Municipal Facilities { | |

2450  Capital Grant R Ti...210,000 - - -

2560  Contributions T . " - g

2910 Interest Earnmgs _ 7 57 10 64 -
2940 Interfund Revenue - (From) B ' ‘

‘A. General Fund - Bldgs & Grnds - - - - -

Subtotal  § 70210057 10 84 :




2030
2450
2560

2570

2900
2910

12940

2950

29565
2970

‘Project Name
‘General Infrastructure
Sales Tax _
Capital Grants

Contributions

Recapture

‘Proceeds - Sale of Property
‘Interest Earnings

Interfund Revenue - (From) .
A, General Fund - Street Dept.
:Proceeds - Bond Sale
Bond Issuance Premium
‘Miscellaneous Income

_ Subtotal

Revenue Grand Total

- Opening Cash Balance

VILLAGE OF MOKENA
Fiscal 2013 Budget: Capital Improvement, Repair & Replacement Fund
. Revenue[23]

Actual
Fiscal '10

' '_Act‘uél
Fiscal "11

Budgeted
Fiscal '12

Estimated
Fiscal 12

~ Board App.

Fiscal 13

% 1,089,244

sio000
72,142

16,745 .

$ 1,658,131 §

§ 1,831,660 §

8 7425372

_ Total Available for Spending  § 925,041

1,205,935

141,089

7,492 .

1,354,516

1,763,423

6,849,148

8,612,571

% 1,510,085

1,185,740
0395
- 310,000

6900

1,371,028 -
In214
69,000

110,000 |

6,800,000

200,307

63670

$ 8,621,219

1,379,087
....300,000,
310,000

10,000

$ 1,999,087

$ 1618395 § 8720033 § 2,098,037

AN01,513

15,719,908

13,065,161

4,335,228

3,548,712

5,646,749




Ftsca! 2013 Budget Capital Improvement, Repair & Replacement Fund

~ Project Name
_;Mumcupal Parkmg Facmtles

3620

3630
4010

3620
3890

3950

3961
4050

4080

3620
4050

5000

3620
4030

4060

3890 i
Bond Interest e
‘Bond Issuance Costs
‘Contractual Payments o
.iImprovements - Streets & Alleys
Improvements - Facilities
i Improvements & Extensmns
4060
4300

3900
3901
3950
4010

4050

‘Engineering Services ‘
‘Legal Services. o
‘Improvements - Streets & Alleys

4030 improvements - Facilties

_Subtotal

EWater Improvements
‘Engineering Services

‘Bond Principal

‘Bond Interest _
iContractuaI Payments
Joint System Maintenance
‘Improvements & Extensions
Land Acquisition

| Subtotal

Subtotal

‘Municipal Facilities
‘Engineering Services
“Improvements - Facilities
EMaohmery & Equipment
'Land Acquisition

__4100 ”EOfflc__e Furniture

Subtotal

‘General Infrastructure
gEngmeerlng Services
.Other Contractual Serwces

Bond Principal

;Land Acquisition
-Payment {o Escrow Agent

~ Subtotal

Total Appropriations

VILLAGE OF MOKENA

Appropriations 123_ -144]

187th & Wolf - Water/Sewer Utility
:Engineering Services
Improvements & Extensions
Transfer - Out

AL Trf. To Sewer Operatlng

5 A 865

$ 4,277,343

....10;000.. e

~ Actual Actual Budgeted k
Fiscal 10 Fiscal '11 Fiscal 12
$ - - -
- 2277 417080
5 - 26,277 117,090
Ty ] . )
318,328 305,224 233,170
- 7,467 20,000
$ 318,328 312,685 253,170
$ - . g
- - 171,165
3 - - 171,165
$ 7401 1,578 o
8,274 - 200,000
8 15675 1,578 210,000
'S 168,372 62,201 17,950
2,200 2,100 2,400
425,000 425000 425,000
294,653 280,309 265966
1167692 2898398
14,605 266,970 70,000
1,368 1,735 -
. $.2073890 3936803 1583753

$ 2335178

802437

$ 9,516,449

 Estimated = Board App.

 Fiscal M2~ Fiscal 13
117,247 120,800
117,247 . 120,800
218,722 135507
5,000 20,000
223,722 155507
171,164 -
171,164 -

. 10000 g
200,112 -
pia
18,895 18,160
2,100 2,400
425,000 . 560,000
265,066 156,720
898,403 1,323,600
93792 28,021
6,963,837 -
8,794,204 2,088,901

$ 2,385,208

1.20.
TZY




FISCAL 2013 TRANSFERS

Fund From Fund To Purpose Amount
Performance Bond General Transfer Interest Earnings $ 3,500
Refuse General Interfund Service Charge 44,107
Water General Interfund Service Charge 78,760
Water Capital Improvement | Lake Water Joint System Coslts 35,000
Sewer General Interfund Service Charge 78,760
Parking 1ot General Interfund Service Charge 73,847
Water System Capital Capital Improvement | Water Improvements 50,000
TOTALS $363,974

130




FISCAL YEAR 2012-13 SALARY SCHEDULE

S L. ESTIMATED:
| EMPLOYEE . CURRENT | 7/1/2012 | BUDGETED |
DEPT, NAME POSITION = SALARY : SALARY | SALARY |
POLIGE RAJEWSKI CHIEF 0§ 113,840 3 117,540 .8 117,540
‘RANKOVICH "COMMANDER _'§ 101,425 § 104,721 :§ 104,721
KELLER SERGEANT | § 89,188 § 02,087 '§ 02,087,
__CARLSON SERGEANT ~ :§ 89,188 § 92,087 . § 02,087 :
WILLIFORD SERGFANT  °§ 70226 .6  B81,801:% 81,801
~ STUMPF . SERGEANT .§ 78442 3 60091:% 80,001
LOUTHAN SERGEANT  °§ 77665 § 80,189 § 80,189
:HUTSON _OFFICER '$ 72673 *TBN *TBN
BOARDMAN OFFCER . §  72673: *TBN *TBN
_ BARNA OFFICER '§ 72673, *TBN *TBN
CMINAS , OFFICER '8 72873 *TBN _*TBN
"STANGLEWICZ - OFFICER ~ '$ 72673  *TBN ~ *IBN
‘MCKENNA OFFICER i§ 72873 *TBN *TBN
‘DEPCLO ~ OFFICER 5 72,673 *IBN *TBN
(KOWALCZYK _OFFICER % 72673  *TBN “TBN
‘MALONE JOFFICER & 72673  *TBN *TBN
‘DAMPF OFFICER  :$ 72673, *TBN *TBN
_IGILLIAM OFFICER ~ :$§ 72673  *TBN  *TBN
‘MCVICKER OFFICER i§ 72673 *IBN _FTBN
‘BONZAN! _OFFICER '8 72873 *TBN *TBN
‘CHLEBEK OFFICER  :8& 72673 *TBN *TBN
DOGUIM _OFFICER  '§ 72,673 *TBN *TBN
‘SELIN OFFICER ‘8 72,873 *TBN *TBN
MOSCATO OFFICER. 'S 72673 “TBN *TBN
LANAGAN OFFICER ' § 69,522 . *TBN *TBN
"MILLER o OFFICER (1§ 69522 *TBN _*TBN
'BALLANTINE ~ OFFICER (% 66,371 *TBN ~*TBN
JOINER OFFICER L 66,371 *TBN *TBN
'CZARNECK| OFFICER  :$% 83,220 *TBN _*TBN
PAYNE . OFFICER  *§ 63220  *TBN  *TBN =
FABSIZAK © SECRETARY $ 45053 § 47,446 § 47,446
_LYONS [CUST. SER CLERK ' § 40,403 . % 41800 § 41,800
...... BARNES CCUST.SER.CLERK' § 33198 § 34277 § 34277
ADM.  DOWNS _ADMINISTRATOR *§ 141,039 § 145623 § 145623 =
ZOELLNER - ASST.VIL. ADMIN..§ 93657 8 96,701 § 96,701
_DAMRON - FINANCEDIR, 1% 06,387 ' § 109,845 § 100,845
FRIELING _ ADM.ASSISTANT : § 54264 § 56,028 § 56,008
______ ‘SWYNDRO _ ACCTNG.CLERK '$ 49710 § 51,326 § 51,326
GLASS. . SECRETARY . § 43,7228 45143 § 457143
EVANS . CUST.SER.CLERK:$ 36295 § 37475 § 37,475 .
‘FOSTER (CUST.SER. CLERK'$ 33,198 ' § 34277 § 34277
‘PEARSON LENGINEER ~§ 110482 '§ 114,083 8 114,083
COMM. ZORDAN _DEV.DIRECTOR '$ 108,410 % 111,943 § 111,943
DEV.  YOCKEY PLANNER '8 52416 § 54120 § 54,120
ZISKA . PLANNING TECH. ©§ 50,380 -$ 52017 § 52,017
‘SMITH SECRETARY 8§ 45047 § 48511 § 46511
__SICKLES , SECRETARY % 37394 $ 38609 % 38,609
MASSEY  CODEENFORCE. '$ 51070 § 52730 8 52730
“To be negotiated.
““includes $5,000 Deferred Compensation
6/4/2012
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FISCAL YEAR 2012-13 SALARY SCHEDULE

 EMPLOYEE
NAME

CTIBERI
CHEIM
SIWINSKI
'MANNS
'BUTLER
"DELANEY
‘CRR
CORDOVA

DEPT,
PUBLIC
WORKS

PETROWW,
GORAVICA
'KOSCHETZ

SMITH
"PETROW, R.
WALENGA
VAN DYKE
'MURPHY
'FLOREY
DETLOFF
‘CLAY
SANDERS
WILHELM
“SKOLDS
‘CULLEN
ANGONE
_DORNBOS
PELOCUIN
'D'ANTONIC
KOSOLA

Parl Time:.

Mayor

Village Clerk

Village Trustees
P&Z Chawman

P & 7 Member
BOFPC Chairman
BOFPC Member
CATV 6 Manager
CATV S Asst. Manager
CATY 6 Station Asst.
ESDA Coordinator

ESDA Deputy Coordinator

~ $9,300/Year
54,800/ Year

$4,200/vear

$35/Meeting
 §25/Meeting
$70/Meeting

" $50/Meeting

$4,200/Year
§2, QOO/Year
§2,000/Year
~ 87,500/Year
. $2,000/Year

; ESTIMATED
_ _ CCURRENT . 7//2012  BUDGETED
POSITION SALARY ~ SALARY  SALARY
. DIRECTOR 8 103,058 % 108,407 $ 106,407
. WWCHIEFOPER. | § 96,578 § 99717 % 99,717
LWWAUXILOPER. .8 78,819,  *TBN *TBN
_ WW PLANT MECH. § 70,709 *TBN _*TBN
_WW AUXIL. OPER. . § = 61,627  *TBN *TBN
S WW AUXIL. OPER.' $ 78,819 °  *TBN *TBN
CWWAUXIL, OPER. : § 61,627 . *TBN *TBN
CWW AUXIL. OPER, _§ 61,627 . *TBN *TEN
. WW AUXIL. OPER.'$ 61,627 *TBN *TBN
CWW AUXIL. OPER. | % 61,627  *TBN *TBN
CWW AUXIL. OPER. - $ 81,627 TBN *TBN
{WW AUXIL. OPER. - $§ 54,755  *TBN *TBN
CWWAUXIL.OPER. . § 53,160  *TBN *TBN
. METERREADER  § 48,144  *TBN *TBN
_ METERREADER § 46,742  *TBN “TBN
. METERREADER '§ 48144  *TBN “TBN
. AUTO MECHANIC ' § 70,709 *TBN “TBN
SUPERINTENDENT § 91,068 § 94028 $ 94,028
. ST.FOREMAN ' $ 72,788 *TBN *TBN
_MAINT.WORKER Il $ 62,043  *TBN *TBN
. MAINT. WORKER | $ 52,581  *TBN “TBN
I MAINT. WORKER | § 52581  *TBN *TBN
 MAINT. WORKER | § 52581  *TBN *TBN
L MAINT. WORKER | . § 52,581  *TBN _ *TBN
"MAINT.WORKER | - $ 51,049 *TBN *TBN
ENGINEER . § 69815 § 72084 § 72,084
SECRETARY  § 36574 § 37763 § 37763
SECRETARY  § 38811 $ 40072 § 40072
$ 5,147,646 % 2,269,450 $ 2,269,450

: {inciudes Liquor Corhmis_siqn_er_)

Part Time Hourly Rates: TUIR0M2
Karpola $17.09
Oghmen $16.91

6/4/2042
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, November 28, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:05 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Jim Richmond
George Metanias
Debbie Engler
Joe Siwinski
Don Labriola

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Police Chief Randy Rajewski; Finance
Director Barb Damron; Village Engineer Paul Pearson; Public Works Director Lou
Tiberi; Director of Economic and Community Development Alan Zordan.

Discussion
Village Administrator John Downs presented to the Board a power point presentation
focusing on Continued Revenue Alternatives.

Non-Economic Revenue Sources
{Locally Generated)

November 28, 2011

L vehicle mpound Fine

- P - Estimated
+ Maintain Status Quo A ETT—— L rvos | Frao | Friy [ FYi2 | Estimated |
# 263 244 250 194 175

5 65,750 61,000 62,500 48,500 43,750
. Vehicle Impound Fines-

2008 Implemented— FY 08

. Parking Violation fines- Current Fee - $250
1997 - - i New Lenox 5500

Similar fee charged in other
3. Proprietors Licenses- . _g B i ETD
1997 towns with majority @ Tinley Park N/A

Frankfort 5200

. Contractors Lic -
6. False Alarm 5500 Lockport 5250-5500
. Ancillary Permits-199 Provide Board with Declining totals due to Lemont $500
. Vehicle Stickers 3 dationsin improved compliance Shorewood NfA

CrestHill 5500

Impound Fine Summary 2. Parking and Related Fines

. Staffl'ecommer'ldsinCFeaSingfee to # 1123 1131 1600 1165 1145 1000 1140 1100+
$500 for DUI alcohol & drugs only $ 28,068 28285 4D000 29,125 25,625 25,000 28,500  $28,0004-

Last Adjusted — FY 97 + Other Communities

. - Current Fine - $25 Frankfort - $20
« Estimate FY13 (July 15, 2012) New L 525
Compounded Value @ 3% - ew Lenox -

— 175total arrests $38 Orland Park - $60

— 60DUlarrestsx$250 Tinley Park - $25
Lockport - $25
hicular violations Lemont - $50
+ Estimated revenue adjustment=5$15K Vehicular violations Shorewood - $10-$50
processed in local MOVE I
~ Crest Hill - $10
Court

Similar fine chargedin
other communities
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November 28, 2011-Work Session
Page 2 of 2

Parking Related Fine Summary

¥ Staff recommends increase to $35on July 1%,
2012.

3. Other Licenses — Proprietors
L[ Fros | Fvor | Fros | Fros | Fvio | ] Fviz | estimare
# 7 8 8 7 8 15 14 12 +f-
s 560 640 640 560 640 1,200 1120 $1,000+/-

* Last Adjusted—FY 97

) . * Current Fee - 580
v Estimated revenue adjustment =$11,400 5—

* CompoundedFee @ 3% - $121

Proprietors License Summary

* Proprietors Licenses are a prerequisite.....

¥ To place an amusement device in a business

. Advance ordinances to modify the impound
and parking related fines.

¥ Provide an amusement device for a business. . )
. Ordinances to be presented during the

upcoming December 12t Board meeting.
. Adjusted fines to be effective July 1t 2012.
4. Maintain status of current proprietors license

Trends show a split between businesses with
a physical presence (40%) and those
providing devices (60%).

Recommend maintenance of current
structure

This license does help us monitor the
placement of these devices in outside areas.

Discussion:

After a brief discussion it was decided by the Board not to increase the parking and
related fines. They agreed to increase the fine for impound fees. They agreed to increase
the fine for DUI offenses and to maintain the current structure for a proprietors license.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 8:30 p.m.
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, January 23, 2012

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:08 p.m.

ROLL CALL
The following Trustees were present:

Joe Siwinski

Jim Richmond
Don Labriola
George Metanias
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski: Public Works Director Lou Tiberi and Director of
Economic and Community Development Alan Zordan.

Absent: Trustee John Mazzorana

Fiscal Year 2013 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2013 Budget. This evening’s presentation focused on Water/Sewer Capital Programs and
WWTP Repair & Replacement Fund, MFT Fund, Road Rehabilitation Program, General
Infrastructure Maintenance, Road Improvement Projects.

Water Capital Fund

= Revenue Assumptions:
= Tap-on fees for Fiscal 2013-2017 are based on (30)
residential tap-ons.
= The split for tap-on fe
= Annual revenues estimated 3
g rease scheduled through 012 for tap-on
fees. No increases scheduled after FY 2012.
= Expendituresin FY 13
= Consulting services for negotiations with Oak Lawn
= Transfer to escrow fund
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Sewer Capital Fund

Revenues estimated @ $84K+ /- per year for next
several years.
mtial Tap-ons

- Mokena's system is in good shape due to past
proactive maintenance practices
Future years provide for some collection system
rehab work

- More aggressive rehabspending in later years

Finance Director Damron and Public Works Director Tiberi reviewed the Water and Sewer
Capital Improvement Funds. It was recommended that tap-on fees remain at the current rate.
Fiscal 12 was the last scheduled increase. Tap—on fees have been increasing 3.5% per year
since Fiscal 03. Public Works Director Tiberi reviewed the scheduled capital projects in
these funds.

Budget Work Session

FY 13

JANUARY 23, 2012
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Tonight’s Topics
1. MFT Fund Status and conceptual 5 year
plan
2. Local Road Rehabilitation Program

O Continues a shift in funding structure from
MET to %% sales tax 1. MFT FUND SUMMARY

3. Continues a more aggressive shift in other
infrastructure maintenance costs.

4. Road Improvement Program
0 US30 Phase Il Improvements (local share)

O Proposed Rock Island Quiet Zone
O Schoolhouse Road Delayed indefinitely

MFT Plan (with capital funds/high growth)

MFT Trends Snow Removal/Revenues

FrT]
Snow removal costs had Bagrnirg Funs Tamen 3 smaama jmize

been on the rise - s geesm
: m Tam U em

Reduced available funding - s =
for road repairs. mea mmmr grerm

Forced a shift from MFT to - 3 §lemwe gL §aais ymeia
sales tax fund.
Stagnant MFT Receipts

{until capital legislation) i Cownims

Additional funds (+$81K e T

annually /§405K total) S

<lated for: iy ; w

- Crack sealing= S45K+/-

annually ning Fums Samna s smmam gmase pazm

- US30 lighting=$100K

T e S0 WTATES §EATH gmasm

FY 13 Road Rehabilitation Program

In general . . . « FY 12 (last year example)

+ Average lifespan of - Programmed=2.0 miles
local road =20+/- years - Actual= 2.7 miles

» Roadmiles in Village: Due to solid pricing, we
- Currently-80+/- were able to add 0.7 mile

: 3 : Proposed 5-Year Average
- +/-
Ogget;tal:fe 4+/-miles is 2.6 Miles/Year compared
pery! to 2.1 in prior plan

= Last 5-Year Average Making subtle
- Programmed=2.3 improvements

- Actual= 2.7
still need to do more!

Proposed FY 13 Road Program

1153rd taEne)

v 43 Strext Mles fTotsll=
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Additional roads (positive bids)

RecommendedPriorities

Extimated Cox
45,5705
{Purttan o 1048} 515,515

{iiristone to Shcolhass) 318273 45

(838 to Watesford) 5370874
1La Perte o 5t Jos $19.1542
{witor t 5t Jog] $55,541.90
{Witcw to End) 515,004 %
ILs Perte i End) $18. 78R

{wolr o saott) 510,308 9

Crack Sealing Program
« Staff Recommends continuing program
started this year

« 15t Line of Defense Against Water
Intrusion

« Water Freeze -Thaw Weakens
Pavement Base

+ Increase Life of Pavement 3 to 5 Years

+ Seal Centerline Cracks from Recent
Resurfacing Programs (2 years prior)

Crack Sealing Procedures

« Route Cracks to Provide a Reservoir
for Sealant

« Clean Cracks with High Pressure Air
« Cracks Need to be Clean and Dry
» Apply Sealant to Prepared Cracks.

« Sealant is Rubberized and Will move
with the Pavement

Other Infrastructure Maintenance

- Staff recommends continuing use of 2% sales
3. Other Infrastructure tax fund for these important activities.
. « Original intention was to make this shift
Malntenance temporary until general fund revenue stream

+ Timeline for this is uncertain!
« Proposed FY 13 program is.

- More aggressive with regard to patching, sidewalks
- Also includes shift of tree removal from MFT
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FY 2013 Infrastructure
Maintenance

Originally Anticipated

Wolf Road Patching 75,000](75,000)
Erosion Control

Full Depth Patching 75,000(40,000)
Curb Shotcrete

Sidewalks 50,000|(35,000)
Mudjacking (Sidewalks/Curbs)

Structural Street Light Repair 15,000 ((15,000)
Material Testing

Bridge Inspections 1,000

Tree Removal 50,000

Total $313,000 (198,000)

Road and General Maintenance Program

Miles of Streets Repaved/Costs
. Annual Maintenance Spending

FY12 FY12 FY 14 FY15 FY16 FY17 Average

1.Proposed | 2.60 4.06 2.45 2.22 2.04 2.44 2.63miles
Plan %% |[S661K | $882K  S745K S648K  S5T6K  S613K S688K
sales tax

2.General |5154K | 5313K  5230K S303K  S232K 5303K  52564K
Maintenance

Road Improvement Program

Continues the shift in 2% sales tax
fund from construction to
maintenance

4. Road Improvement Proposed FY 13 program provides:

Program US30 Phase Il Improvements

+ Bike path, sidewalks, signals & utility
relocates, Street Lighting

+ Rl Quiet Zone Improvements

- Schoolhouse Road has been deferred
beyond 2017 at this point.

Quiet Zone along Rock Island RR

+ Should the Board desire to install a quiet zone
along the Rock Island line, the following steps are
required.....

. Update Traffic Counts (More than 2 years old)
. Update FRA Inventory

. Submit a revised “Notice of Intent (NOI) with Federal
Railroad Administration (“FRA"). (60 Day Review)

. Diagnostic review with regulatory agencies
(Completed)

Install Improvements

6. Submit a “Notice of Establishment” (NOE) with
FRA (30 day review and approval period)

Quiet Zone Along Rock Island RR(1)

+ Robinson conducted risk analysis regarding
five rail crossings
- 1915t Street - Previously improved
- Schoolhouse Road
- Mokena Street
- Wolf Road
- LaPorte/Francis/Front

= Analysis calculates risk factor that includes all
five crossings with 1915t already improved
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ESTIMATE OF COST

» Engineering $10,000
» 191%t Street S 00
» Schoolhouse Road $10,000
» Mokena Street $10,000
» Wolf Road $52,000

+ LaPorte Road $10,000

Total Cost $92,000

Project to be funded with DCEO Grant

. . Summary

« Continuation of last year’s approach.
« Funds road and other infrastructure

- 4 miles of road resurfacing

- Other infrastructure maintenance
« Funds highest priority projects

1. Local Share for US30 Phase Il

2. Rl “Quiet Zone”

* On the horizon.......... .
- 80t Ave/191% intersection
- Schoolhouse Road Improvements

- Deferred Indefinitely/FAU Status /Grant
application being prepared

Non Home Rule Sales Tax Fund Status

Capital Fund Overview
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Discussion:

Finance Director Damron reviewed the MFT Fund. The revenues include the capital bill
program installments of $81K through Fiscal 15 and High Growth Cities of $19.5K
annually through Fiscal 17. Otherwise, revenues are pretty stagnant. Expenses in the
MFT fund have mainly shifted to cover operating expenses with the road projects shifting
to the capital fund.

John Downs, Lou Tiberi and Paul Pearson reviewed the proposed FY 13 local road
rehabilitation program, general infrastructure repairs and a Rock Island quiet zone. The
Board concurred with Staff’s recommendations regarding the local road and
infrastructure program. There was some significant discussion that took place regarding
the quiet zone. Trustee Richmond expressed concerns about pedestrian safety along the
tracks if trains do not use their horns. He felt that implementing a quiet zone could result
in a more dangerous condition for pedestrians. After a lengthy discussion, the Board
concurred to move forward with a quiet zone. Funding for the entire quiet zone project is
coming from a grant secured by Representative Kosel at her request.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:44 p.m.
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 27, 2012

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:13 p.m.
ROLL CALL

The following Trustees were present:

Joe Siwinski

Jim Richmond
George Metanias
Debbie Engler
John Mazzorana

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk Zoellner;
Finance Director Barb Damron; Village Engineer Paul Pearson; Police Chief Randy
Rajewski; Economic and Community Development Director Alan Zordan and Public
Works Director Lou Tiberi.

Absent: Trustee Don Labriola

Fiscal Year 2013 Budget

Village Administrator John Downs and Public Works Director Lou Tiberi presented to
the Board a power point presentation regarding the FY 2013 Budget. This evening’s
presentation focused on Fleet Management and Capital Equipment Program. In addition,
some preliminary research regarding the merits of refinancing the 2004 Transportation
Bonds.

Village Board Work Session
February 27, 2012

1. Fleet & Heavy Equipment
management Program

2. Capital Equipment

3. 2004 Bond Refinancing

Fleet Management Approach

I L A VAN P IS

o L

) e R o e ey

LOOKING AHEAD!

FY 14 | FY15 |FY16 [ FY 17 | FY 18 | FY 19 | FY 20 | FY 21 Fverage
356,700/ 456,500/424,000) 589,500| 518,400 408,500| 382,000| 396,000{441,450

Snow Removal Depicted as Emergency Service

Service Types-By Definition

Type Definition

(1) Emergency Issues which pose an Immediate risk to
safety, health or welfare of community.

(2) Priority Service Events which require prompt attention
but are not emergency in nature.

(3) Resident/Customer | Residential/Customer requests for
Generated service that are non-emergencies.

(4) Internal Program Internally generated maintenance
Maintenance activities that are programmed on a
regular basis.
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Proposed FY 13
Fleet Management Program

.. FY13 FLEET MANAGEMENT

MO GUITE ENERGENCES, EUTHUET EE HAADLED ST

) Eme

(=Erery Sanecs Vense

3 Cussomer Gansrsn cusTonER sERICE
ongnat (FY) | normal = e
on T) | Morma i EeEenT

VEHICLE/EQUIPMENT |50 | 505, R e e T E 3
s peost sarie | Contomar [ suiens 13
[eplase Sguwed (MOZ) - Culed 2012 femeral oz | o1 | 2o e | A B3]
e

Feoiacs Soust (MOS) - Cutied 2013 |general = e

[Reniace Souss (MO4) - Curimen amz |general Em=

Reolzo: Souad (MIOS) - Culoed 2012 |general EREaES e | emon

o o=
fReniace Sous0 (M113) - OuTmen amz |general o | wane | iz L T
Caw brmt)
Werisl Truck (ST 11} 2012 |geersl | =
Foies | waos | 2o N B
4 BIU (PloW & LI G=e) (ST 3) am3  |gemersi | = 2enommy seneee oy s
44 PU (Plow EL8 Gate) (WS 1) 3013 [water | &2 Brioriy Sendce Poiz | Mo | amz | e |
4o PIU [heter Resnen) (WS 12) 2m2  pweer Fobes | WA | o1z s | eamen
[
ranch Chigper (Equipment) 201 feners e ety = = = =
ToTaL s

FY 13 FLEET Management

H
HERE IR EEEE RN

FY 2013 Auction Vehicles $38,500
[ VeniclelD | YeayMake | EstmatedVaue |

MO2 FY 09 Chewy 53,000

Mo3 FY 10 Chevy $3,500

MO4 FY 08 Chevy $3,000

MOog FY 09 Chevy 53,000

M13 FY 09 Chevy $3,000

513 2006 F250 4%4 P/U 54,500
Lift Gate & Plow

W54 2006 F250 4%4 P/U 54,500
Lift Gate&Plow

Ws12 2001 Chewy 510 P/U 51,000

5T11 1998 Chewy 3500HD 36' Man 59,000

Lift Aereal & Utility Box
Equipment 1995 Morbark WoodChipper 54,000

(2)GF Capital Equipment FY 13

Equipment Dept Fund Requested Proposed
Rapid Recovery Program **  |Police/ESDA | General $6,000 $6,000
[Excavator PW General $17,000 so
(2) Fire Proof File Cabinets  |[Admin/CD | General $3,100 $3,100
[Frost Tooth for Backhoe PW General §1,675 $1,675
Replace 2004 Truck Bed PW General 58,725 $8,725
Riding Mower®* PW General £4,950 54,950
[Portable Jackhammer** PW General $1,005 $1,005
30 Trailer Replacement PW General $3,550 $3,550
ITotal 546,005 529,005

= Ramuasien m 0 pravsE Duge

(2)W&S Capital Equipment FY 13 Summary

Equipment Dept  Fund  Requested 'Proposed EQUIPMENT FUNDING SOURCE | PROPOSED
[Trailer Mounted Vac All PW WES $45,000 so
EEERI Pw | W&s | 51950 50 Fleet Replacements General/Water $ 408,500
rench Box & .
;nd B,:ste, ;’x x &i i?ﬁﬁ 52455,2 Equipment Replacements General § 1005
ETIRTRE=ETS BT _J[Satar L SRE[ S Equipment Replacements Sewer AL
HVAC— Francis Rd Pump Station PW Water 51,250 51,250
jsnow removal equipment WS | PW | water |  53800| 53,800 Equipment Replacements Water SR
Replace Doors —Well 43 PW Water 59,980 50,980
Ref)la:e Door — East Tower PW Water $1,650 $1,650 TOTALS S 458,185
MTotal $71,530| $20,680

(3) 2004 Bond Refinancing

Approaching “callable timeline”

Bonds carry a 3.7%+ interest rate
Annual debt service of $720K+/- through 2024
Current municipal bond market is favorable

Likely interest savings are significant

Recommend moving forward with
“parameters” based approach

Similar approach in 2009 saved $450K +/-

“Parameters Based Approach”

1. Sets conditions
¥ Minimum savings of $250K
¥ All consulting support gets compensated at closing
¥ Authorize appropriate officials to execute
2. Next Steps
¥l Adopt parameters ordinance on 3-26
¥ Authorize appropriate engagement letters on 3-26
¥ Revisit bond rating
¥ Market and sell bonds
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Discussion:
The Board concurred with the proposed recommendation to replace 10 items in the fleet

management program. Significant discussion took place regarding the 1995 chipper and
1998 lift truck. The Board also supported the proposed equipment program and
discussed the benefits of the proposed rapid recovery program. Staff was also given
direction to move forward to refinance the 2004 transportation bond in an effort to save

on future interest costs.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 8:45 p.m.
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 26, 2012

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:02 p.m.

ROLL CALL

The following Trustees were present:

Joe Siwinski
Jim Richmond
Don Labriola
Debbie Engler
John Mazzorana

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Economic and Community
Development Director Alan Zordan and Public Works Director Lou Tiberi.

Absent: Trustee George Metanias

Follow-up Market Discussion

Some general discussion took place regarding the proposed change in venue for a
downtown market. After some discussion it was agreed that the Downtown Merchants
group would submit a detailed description of their proposed market for Village review.

Fiscal Year 2013 Budget

Village Administrator John Downs presented to the Board a power point presentation
regarding the FY 2013 Budget. This evening’s presentation focused on Commuter
Parking Facilities and Municipal Facilities.

March 26, 2012 Village Board
Work Session
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Commuter Parking Lot Financial

[ FUND BALANCE]|
$53K inFY 12

| $65KInFY 13 |

Summary
Pogocd e
SecurityCameras $36K+/- Parking Lot Capital .
SealCoating $10.5K+/- Parking Lot Capital ‘ W
Stamp and Dye $59.8K+/- Parking Lot Capital \B222KFY 13 )
TOTAL S106.3K+/- PARKING LOTCAPITAL =~
Landscaping 52.8K+/- Parking Lot Operating
Light Repairs $6.75K+/- Parking Lot Operating
TOTAL $9.65k=/- PARKING LOT OPERATING
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Municipal Facilities Summary
VillageHall $27,820+/- GeneralFund
PoliceStation 5 3,810+/- General IFund
ESDA Facility $12,500+/- GeneralFund

Total 544.130+/- GeneralFund

Questions, Comments, Other

P £ [P

It's QUESTION TIME!!

Discussion:

After some general discussion, the Board concurred with the concepts as proposed.
There was some discussion regarding the dormers at the Village Hall and their
architectural significance. Other discussion took place regarding the proposed painting of
the Police Department and the fencing material for the ESDA fence. Staff will move
forward with the items presented and include them in a budgetary draft for further
consideration.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 8:55 p.m.
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, April 23, 2012

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:27 p.m.

ROLL CALL
The following Trustees were present:

Jim Richmond
Debbie Engler
John Mazzorana
George Metanias

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Economic and Community
Development Director Alan Zordan and Public Works Director Lou Tiberi.

Absent: Trustees Joe Siwinski and Don Labriola

Fiscal Year 2013 Budget

Village Administrator John Downs presented to the Board a power point presentation
regarding the FY 2013 Budget. This evening’s presentation focused on Waste Water
Treatment Plant Planning, Drainage Improvements and Emerald Ash Borer Strategies.

History
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MGD's

Current Status

Engineer’s Estimate
Engineer’s Estimate w/10% contin
Available Funding

% based on recent bids
b based on recent bids
% based on recent bids

Target Bid Range of
8 bidsranging from $6.9M - $7.7M
Low Bid
Construction savings not attained

=56.9M
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Discussion: After some discussion regarding the recommendation to reject bids, the
Board concurred and directed staff to prepare the necessary documentation for action at a
future Board meeting.

Third Street Drainage
Localized rear-yard ponding after substantial
rainfall.

Ponding affects six properties.
Depth of Pond riesfrom 1.5" to 2.0°.
Arearequires on age5to 7 daysto drain

naturally by infiltration or evaporation.

Standing water causes damage to grassand
plants and breeds mosquitoes.

Due to topography being lower than storm
sewer on Third Street unable to drain this area
by gravity.
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Recommended Improvement

Install 2 Foot Diameter Inlet at Lowest Area

Install Approximatel f 6 Inch PVC Pipe

Install a Pumping or arge Manhole Adjacent
to Third StreetSidewalk

Place permanent pump in Manhole and Pump to
Existing Inleton Third Street (Appox. 10 Feet)
Estimated Cost of Improvementis $21,000
Similar project completed on Revere Road in 2009.
Project contingent on receipt of easement (no cost)
from homeowners.

Discussion:  While this project has been contemplated for several years, the overall
improvement of the Village’s financial condition has prompted staff to include this in the
upcoming budget. The Board concurred and directed staff to include the improvement in
the FY 13 budget.
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Discussion: Mr. Tiberi stressed there are a lot of unknowns moving forward and this plan
is based on the best information we have today. Upon conclusion of Mr. Tiberi’s
presentation, the Board concurred with the conceptual plan and directed staff to include

the program in the FY 13 budget.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:00 p.m.
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1)Way Finding Signage

* Please see attached power point

2)Front Street Intersection Maint

Front & Walf 54,000 I 519,450
Front & Mokena 54,000 i 58,500
Front & Division 54,000 L 56,950
Front & Schoolhouse 54,000 510,200

Total $16,000 $27,800 $45,100

Prior Budget Directives

Non-Economic Locally generated revenue
MFT Fund

Cost and general infrastructure maintenance
R.l. Quiet Zone

Fleet and equipment

R wN R

Facility upkeep
Commuter parking lots
Drainage improvement
EAB plan

o e N o

Non-Economic Locally Generated

Regular Busine

Liquor Licens
. Amusement Licer

Contractors Licen )

. ) Impound Fines
False Alarm Fines-198 increased from $250
5

. Ancillary Permi to $500
. Vehicle Sticke

iolation fine
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MFT Plan (with capital funds/high growth) T T A T TN
2012 2013 a014 2015 2015 2017
Fagnnm Funs Saance =3 e e F4at74d geooasdl gmazoarl srazoodl  zmac Figal b
Fravenue '
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Road and General Maintenance Program

1. Miles of Streets Repaved/Costs
2. Annual Maintenance Spending

FY 15

FY 12 FY 14 Ff 16 Average

FY 13

2.63miles
5688K

2.45
S745K

2.22
S648K

2.04
S576K

1.Proposed  2.60
Plan %%  $661K [588ZK
sales tax

2.General  $154K |[5313K 5303K  523ZK

Maintenance

S230K

Recommended Priorities

EstimatedCost  Program Yr.
First Court [Schoolhouseto End) 549,57039 FY 15
Commercial Dr. (Puritan to 104th) 519,513.15 FY16
Willow [KirkstonetoSchoolhouse)  $162,253.45 FY 16
Willow Ln (88th to Waterford) $57,167.41  FY 17

Schoolhouse (La Porte tost. Joe) $36,769.00

Schoolhouse (Willow to 5t. Joe) §51,938.00

Manchester Ct [Willow to End) $17,850.00
ScottSt. (Lz Porte toEnd) $33,763.57

Boyer [WalftoScott) $10,308.92
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Municipal Facilities Summary

T Gl e

Village Hall 528,720+/- General Fund
Police Station S 3,810+/- General Fund
ESDA Facility $12,500+/- General Fund

Total 545,030+/- General Fund

Commuter Parking Lot Financial

Summary
Security Cameras 536K+/- Parking Lot Capital
SealCoating 510.5K+/- Parking Lot Capital
Stamp and Dye 559.8K=/- Parking Lot Capital
Sidewalk/Platform S14.5+/- Parking Lot Capital
TOTAL 5120.8K+/- PARKING LOT CAPITAL
Landscaping 52.9K+/- Parking Lot Operating
Light Repairs 56.75K+/- Parking Lot Operating

TOTAL 50.65k+/-

EAB Plan
I R G G S S G G G G

Multi-Year Comparison
=

Tres famous
+

- Cuantity a0z s0/z0 a0/z0 a0/z0 a0/z0 20 s0/z0 a0/z0 a0/z0 Removal $450,000 $700,000
- Cost 0% 20 0% 2800 280% 308 1 2302 2808 Treatment $ 76,000

Replacement $148,500 $203,500 *
- Cuentity = = = ) = = = B @
- Cost @ 52TIen. $163% 315} HEw f16%  dsm j1sm f16%  dEW fEm TOTAL $674,500 5903,500

Treziment * Cost inchuges additional 200 trees that would ot b trested

- Cuentity 200 200 200 200 200 200 20 100 200
- Cost 122 =4 f1zEK = 123 = f1zEw g3 s123¢
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‘Sewer Dspl Fund Batance
Projsctions

e Summary of Water and Sewer Funds
— e Water * Sewer
; e — — — Proposed rate increase — Proposed rate increase
— 1 of $.40/1000 of $.35/1000
. s s s s —From $5.4610 55.86 —From$3.60t03.95
— = P T Frreer — Accommodate Chicago — Beginning in July 12
- - : 3 — Beginning in January —$2.75+4/- per month
— = — sl e == Fund balance 2013 foraverage customer.
e o | g —$3+/- per month for —$30+/- for fiscal year
= = e e = average customer
e ——(— (— — — — $15 +/- for fiscal year
= I I T I T
e Coecn e o oo 3 owmin 284 O N 20BN |
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General Fund Revenue Summary

Actusl Actusl Budgeted |Estimsted |[Dept Req.| Amount

- Revenues down by -$110K
+ B570K transfer last year
+ Offset somewhat by $470K in sales/income tax

FY 13 General Fund Expenditure Summary

Dept.

Reg.
FY 10 FY 11 Y12 Friz Fr13 | 5Chenge | % of Chenge

1 7734

5466010 5{134 004 -22.42%

« Personal senvices up by only 1.22%

« Commodity increases based on fuel, fireworks, holiday decorations &
ground maintenance - $67K

- Contractual services increasing due to tree removal/treatment/inventory,
Front Street intersection maintenance - $101K

= Capital outlay decrease due to fewer equipment purchases

= Other up by $100K - increased contingency
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General Fund Issues Ahead

Programs Revisited

INFRASTRUCTURE * PROGRAMS
UPKEEP . Pro-active EAB

Ground and ROW 2. Way Findin
maintenance

. Although sales tax has increased nicely, other
revenue sources are flat.
Overall revenues now offset one-time transfer
from last year.

Holiday Decorations

Front Street intersections Fireworks
Due to uncertainty with State and the
economy, recommendation to maintain GF

balance higher than 25% levels.

Pavement marking . Rapid Recovery §

R.l. quiet zone
improvements

4 miles of road re-surfacing

ge Improvements in Unknown outcome of 2 labor agreements
ea Resisting the “urge to spend” more because

things seem better.

Overall Budget Overview Capital Fund Balance Summary
FY 12 Budget FY 13 Budget | SInc/(Dec). CAPITAL RESERVE FUND BALANCE

REVENUES Fund BeginFY ‘12 BeginFY ‘13 Ending FY 13
Taxes 88,713,625 $9.427511 $713,886 Water Capitl 568,558 STI5.978 SEA7.367
Fines LPELTILL 25,000 SE000 Sewer Capital 684,008 824,201 365276
I;;T:;::’ e e Sorer Plant Replacanert 1,052,558 1.0%5.58 SHATS
Grants Tare. $296,347 S504364|  S298.007 L R T 6,503,854 6,066,434 6,075,954
Davzlopmant 31,136,165 $395,000 (S/41,163) Capital Imp.,Repair, Replacement 4,335,228 3,348,712 3281451
Othar $1,530.162 51,571,365 541203 Totals 5133840 312201273 512,018,696
TOTAL $19,835 620 $20,594,637 $759,017 SIGE
EXPENSES * Water Capital to increase
Personal Serv. $8.306,107 58,403,047 596,940 * SewerCapital to increass
m:f::: i_{;é;:ﬁi 2_1‘322 _Séi (::; 116419:- ® Sewerplant replacement in good order with goal of 51+/-million maintained.
Copital oty 53::'2:':306 52:20?606 (51.313'.20:‘ ® Sewerplant expansion remains stablewith future expansionto berevisted inFY 14

~ ——— — it e ® (Capital Improvement. Repair and Replacement programmedto decrease dugto more
Othar/Trans SLITL315 528500 (S642.815) Ty e ey
TOTAL $22,317,788 $20.453,701| (S1,864,087) (B.35%)
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Capital Repair/Replacement Fund

Major Operating Fund Balances

FUND BALANCES IN ESCROWACCOUNTS
Teg Begm Todeg

=
YL m
“Nsmizipal Parting Faciiims T S um a ry
FY 12 FY 13

Budget Budget
TRED| IS0 el mscowsd Geoogh  commschn fmn, "
50,000 TH0,000 |cparatiog wmeafe, comributionm and  imeemat Parking Lot 529.3K 531K 558K 572K 24%
100225 .
22ATE GF $2.34M $2.17M $3.17M $2.82M 34%
1253245

Water 51.26M 51.03M 5£1.23m S085K 24%
5418.3K 5425.3K 5465.1K 5356.2K 19%

nproverments can be funded terongh ey
‘Thas baience 3bonld be mainizinsd asd)
ambelished somally o faed
fnnd 2zquivsioes asd facitiy smpassizes

[ TIO6EI| 1555656 L3600 |Tis feod & mvalbls fx mad =3 ofe
{Tramponation Projeas) e grojecn 20d cous paading

ooods of the Village. The 434 sales tax provides -

camers foe fiy Fand . *Fund Il below desired pol
Total 45717 83381401 will be

Uncertainties moving forward

Possible legislative actions by the General Assembly

The long term sustainability of our economic
recovery
2 pending organized labor agreements

Water Contractual Terms with Oak Lawn

will impa ater rates f ur ConsuUMmMers.

Timeline for contr: mpletion and estimated water costs
uncertainat

Sewer collection and treatment costs
Pending V! ill be revisited in FY 14

Sewer Billablesar itinue to pressure rate increas

Summary of Fund Transfers FY 13 Budget Amendments
FISCAL 2013 TRANSFERS
Summary
Fund From Fund To Purpose Amount FISCAL 2012 Budget Amendments
Performance Bond | General Transfer Interest Eamings $ 3500 =i e = 7 = Tt
Refuse General Interfund Service Charge 44.107 ung Same 4;15!;;'[ _.“;I;:;;lm[ sasontunding Soures
Water General Interfund Service Charge 8,760 Capital §21333,178 §9,325,000| Additional Costs (costs
Water Capital Joint System Costs 35,000 Improvement, associated with 2004 bond
Improvement Repair & refunding, street
Sewer General Interfund Service Charge 18.760 Replacement maintenance program, and
Parking Lot General Interfund Service Charze 73,847 Fund C-\_b“f)fidd_ ol R
‘Water System Capital | Capital Water Improvements 30,000 g?;ﬂn& Bz]t;lcs sreme
Improvement
TOTALS $363,974
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Questions, comments,
clarifications

Discussion: The Board directed staff to paint only the crosswalks at all four Front Street
intersections and utilize the difference in funds for partially painting the intersection
interior toward increasing the way finding signage program concept. Significant
discussion also took place about proposed increases to the water and sewer rates. At
$.40/1000 gallons water rate increase will be needed in January to offset Chicago rates.
A $.35/1000 gallons increase in the sewer rates should take place on July 1% 2012. Last
year a similar sewer rate increase was considered, but a one time transfer or $171K was
used to supplement the rate, saving a typical customer $35 +/-. Other general discussion
took place and included the potential for recreating the facade reimbursement program.
The Board determined that it was not appropriate at this time to fund this program as the
focus should remain on public rights of way and property.

At the conclusion of the work session, the Board directed staff to prepare a budget for
adoption on June 11"

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 11:07 p.m.
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MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session #011 June 11, 2012

CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM

Deputy Clerk Frieling called the roll and the following Trustees were present:

Jim Richmond
John Mazzorana
Debbie Engler
George Metanias
Joe Siwinski

Also present were: Deputy Clerk Judi Frieling; Village Attorney Heather
McGuire; Village Administrator John Downs; Assistant Village Administrator
Kirk Zoellner; Finance Director Barb Damron; Police Chief Randy Rajewski;
Public Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of
Economic and Community Development Alan Zordan.

Absent: Trustee Don Labriola and Village Clerk Patricia Patt

DISCOVER MOKENA

Mayor Werner introduced Bob Bishop from the Mokena Lion’s Club. Mr. Bishop
gave a brief presentation about the Lion’s Club and the 25" Anniversary
“Firecracker Dance” event being held on July 14, 2012 from 6:30 p.m. to 12:30
a.m. at the Metra Lot on Front Street and Wolf Road. There will be a Beanbag
Tournament, food, raffles, drinks and a live band. Tickets are $10 in advance,
$15 at the gate. Anyone needing more information can call Bob at 708-630-1230
or visit the website www.mokenalions.org.

Mayor Werner introduced Christine Brooks from the Mokena Area Historical
Society. Ms. Brooks gave a brief presentation about the “House and Garden
Tour” event being held on Saturday, June 23, 2012 from 10 a.m. to 2:30 p.m.
Tickets can be purchased at Village Hall, Chamber of Commerce, Mokena Park
District and Downtown Farmers Market. Anyone needing more information can
call Doug Heathcock or Christine at 708-479-3900.

COMMUNITY CALENDAR

Deputy Clerk Frieling presented the community calendar.

CONSENT AGENDA

Village Administrator John Downs presented (5) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to grant approval to the Mokena Chamber of Commerce to conduct
their annual Independence Day Parade on July 4, 2012; utilizing LaPorte Road
from Schoolhouse to Wolf Road and Wolf Road from Laporte Road to 192™
Street and to authorize the use of Municipal/Village resources for event
coordination.

b) Motion to authorize the issuance of a Public Fireworks Display Permit to
Melrose Pyrotechnics Inc. of Kingsbury, IN for the evening of July 4, 2012,
based on their conformance with the requirements of the Village of Mokena
Fireworks and Explosives Ordinance and to authorize the wuse of
Municipal/Village resources for event coordination.
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June 11, 2012-Board Meeting
Page 2 of 10

c) Motion to adopt Resolution No. 2012-R-007, a resolution pertaining to the
allowance of permit work by municipal employees in lieu of a surety bond,
and to authorize the Village President and Village Clerk to execute same.

d) Motion to approve the minutes from the May 21, 2012 Work Session.

e) Motion to approve the minutes from the May 29, 2012 Board Meeting.

Trustee Mazzorana made a motion to approve Consent Agenda Items 5 (a), (b),
(c), (d) and (e) as depicted in the June 7, 2012 Request for Board Action prepared
by the Village Administrator. Trustee Siwinski seconded.

AYES: (5) Metanias, Richmond, Mazzorana, Engler, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

FINANCE REPORT/ACCOUNTS PAYABLE

Finance Director Barb Damron presented the Bill List for June totaling
$692,368.87. She highlighted a few of the bills to be paid.

e § 7,593.75 Bank of New York — Interest on 2004 Transportation
Bonds

o § 21,281.04 Cross Match Technologies — Livescan Fingerprinting
Station

e § 15,500.16 M.E. Simpson Company — Water Leak Survey

e $ 18,100.00 Water Tower Clean & Coat — Cleaning & Spot Repair of
East/South Water Towers

Trustee Engler made a motion to approve the bill list in the amount of
$692,368.87. Trustee Metanias seconded.

AYES: (5) Metanias, Richmond, Mazzorana, Engler, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS

N/A

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS

Mokena Knights of Columbus

Mayor Werner introduced Faithful Navigator Joe Sluis from the Knights of
Columbus. Mr. Sluis presented to the Board and public the details recently
honoring the Knights of Columbus with the 2011 “To Be a Patriot” award.
Mayor Werner displayed the award trophy and congratulated the Knights of
Columbus.

PUBLIC HEARINGS

Trustee Mazzorana made a motion to open a public hearing to discuss the
proposed Village of Mokena FY “12/°13 Budget. Trustee Siwinski seconded.

AYES: (5) Metanias, Richmond, Mazzorana, Engler, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Adoption of FY 13 Budget

Village Administrator John Downs presented to the Board and public a power
point regarding the Fiscal Year 2013 Budget.
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2-Board Meeting

Budget Overview

REVENUES

Other/Trans
TOTAL

GF Expenditure Summary

~ T=l=
Y12 FY13
P

| ool suumd

GF Revenue Summary

I 3 1 P
FY12 FY13 Change
Leomes | sesd  ommerd o] oo
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, 3.36%

., (5321,626]

137,
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440,85.
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Parking Lot Summary
Serving 250,000+/- annually

* FY 12 FundBalance FY 13 Fund Balance

+  Estimated to be $71.9K
Much improved over past few
years
Reaching preferred levels
Will monitor fund moving
forward

Refuse Fund

Serving ,000 +/-annually

® FY 12 (current year) * FY 13 Fund Balance

— Remainsstableat 51

Summary of FY 13 Utility Rates

* Sewer WEICTS

— August 2012 —January 2013
— Proposed rateincrease — Proposed rate i
of $.35/1000 of $.40/1000

— From $3.60t0 3.95 —$5.4610 $5.86

— Accommodate Chicago
* 52.80+/- for 11 months | |* $3+/- for 5 months
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$2.65M in budgeted expenditures
CAPITAL RESERVE FUND BALANCES

ital $7 8

i

Capital Improvement. Repair.
Replacement

WWTP FLOWS Things of interest You?
Infrastructure, facilities & equipment
Back to the basics...somethings new!

Out of respect

Impact on your household budgets
What does the future hold?

¥ Success Stories

¥ Why we exist
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Debt per Resident is $900
less compared to 2005

NEEEEEEEEE

3) Sales Tax at all time high-WHY?
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Mayor Werner commented on the budget presentation and asked if there were any
questions or comments from the public or the Board.

Mayor Werner asked again if there were any questions from the public or the
Board. No one from the public or the Board spoke or requested to speak.

Trustee Siwinski made a motion to close the public hearing. Trustee Mazzorana
seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Trustee Engler made a motion to approve Ordinance No. 2012-0-010, an
ordinance adopting the Mokena Annual Budget for the Fiscal Year 2012/2013 and
authorize the Village President and Village Clerk to execute the same. Trustee
Siwinski seconded.

Board members commented on the economic factors impacting Mokena’s budget
preparation and delivery over the past few years. In addition, some discussion
took place regarding the affordability of Mokena as a municipality compared to
other communities which levy more types and higher taxes.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

OLD BUSINESS

Municipal Fees Ordinance
Finance Director Barb Damron presented to the Board that during this year’s

budget process, the Village Board and staff conducted a comprehensive review of
locally generated non-economic revenues. Even though many of the fees related
to these revenue categories have not been adjusted since the 1990’s, it was
determined that maintaining the “status quo” would create less hardship on
residents and businesses in light of the current economic climate.

These fees include the following licenses: vehicle, liquor, business, food,
tobacco, gas pumps, proprietors, and amusement devices.

Finance Director Damron explained to the Board that the adoption of the 3
ordinances attached to their packets will maintain the Village’s current fee
structure with regard to all licenses and fees except for water and sewer rates.

Ms. Damron explained the sewer rate is scheduled to increase from $3.60/1000
gallons to $3.95/1000 gallons effective July 1%2012. This 35 cent increase is due
to billables dropping and the fund balance showing signs of weakness as well.

The water rate is scheduled to increase from $5.46/1000 gallons to $5.86/1000
gallons effective January 1* of 2013. This 40 cent increase is due to the lake
water costs being passed down by the City of Chicago.
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June 11, 2012-Board Meeting
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These fees and rates will be evaluated again next year during the Fiscal 2014
budget process and these ordinances are strictly housekeeping in nature.

It would be staff’s recommendation to adopt the ordinances.

Trustee Engler made a motion to adopt Ordinance No. 2012-O-011, an ordinance
pertaining to vehicle licenses and to authorize the Village President and Village
Clerk to execute same. Trustee Richmond seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Trustee Mazzorana made a motion to adopt Ordinance No. 2012-0-012, an
ordinance pertaining to license terms and fees and to authorize the Village
President and Village Clerk to execute the same. Trustee Siwinski seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Trustee Mazzorana made a motion to adopt Ordinance No. 2012-O-013, an
ordinance pertaining to municipal water and sewer fees and to authorize the
Village President and Village Clerk to execute the same. Trustee Siwinski
seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Fiscal Year 12 Budget Amendments

Finance Director Barb Damron presented to the Board that the proposed
amendments are a statutory requirement as a result of one fund exceeding the
aggregate appropriated amount due to additional costs. The Village Board reviewed
the proposed amendment at its May 14 work session and agreed that the amendment
was appropriate and in keeping with the best interests of the Village.

The proposed ordinance amends the aggregate budget in one capital fund. The
table below illustrates the proposed amendment.

Summary
Fiscal Year 2012 Budget Amendment
Fund Name Budgeted | Proposed Reason/Funding Source
Amount Amendment
Capital $2,335,17 | $9,525,000 | Additional costs (costs associated
Improvement, 8 with 2004 bond refunding, street
Repair and maintenance program, and CN
Replacement buffer project)/Additional
Fund revenue and fund balance

Amendments of this nature are normally proposed at the end of each fiscal year.

Trustee Engler made a motion to approve Ordinance No. 2012-0-014 amending
the Mokena Annual Budget for Fiscal Year 2011-2012 and to authorize the Mayor
and Village Clerk to execute the same. Trustee Metanias seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried
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Alternate Power Supply Proposal Recommendation

Assistant Village Administrator Kirk Zoellner presented to the Board that at its
May 29 meeting, the Board approved a plan of operation and governance for the
Village of Mokena’s electrical aggregation program, setting the stage for NIMEC
to take Mokena’s residential and small commercial electric power load out to the
open market.

NIMEC sent a request for proposals (RFP) out to alternate power suppliers earlier
this month, with responses due back to NIMEC Monday, June 11, at 12 noon.
Key components included the following:

= Pricing for residential accounts
* Pricing for small commercial accounts
= Pricing alternatives
o 1 year term
o 2 year term
o 3 year term
Price match/rate guarantee
No early termination or switching fees

NIMEC provided (electronically) a summary of proposals received and conducted
a follow-up conference call with Village staff at approximately 1:00 p.m. on
Monday, June 11 to discuss the results and formulate a recommendation for the
Board.

Following discussions with NIMEC, staff is recommending the Board enter into a
power supply agreement with Integrys Energy Services Inc. for 21 months at its
quoted price of 4.551 cents’/kWh and 5.028 cents’kWh for qualifying small
commercial accounts.

Assuming Board approval of the recommended agreement, Mokena residents are
projected to save 38% - 48% off currently published ComEd power supply rates
by going with Integrys through the Village’s aggregation program. Annual
savings for an average Mokena household using 12,200 kilowatt hours of
electricity annually are estimated to be in excess of $400.

Mokena residents will be able to move freely into the aggregation with Integrys at
any time during the term of the contract and take advantage of the 4.551
cents/kWh price.

Upon the completion of Board action this evening, staff will complete the
necessary steps to ensure “opt-out” letters are mailed out later this month to all
eligible residential and small commercial customers in the aggregation.

Trustee Siwinski made a motion to award the bid for aggregated electricity supply
for residential and small commercial retail customers to Integrys Energy Service
for a term not to exceed twenty-four (24) months, subject to review and approval
of a Power Supply Agreement between the parties by Village attorneys, and to
authorize the Village Administrator to execute same. Trustee Mazzorana
seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

NEW BUSINESS

N/A

PUBLIC COMMENTS

Charlene Bergman provided an update on the Front Street Merchants Market on
Saturday’s. She stated that it is improving weekly. She thanked the Village for
all their support.

VILLAGE ADMINISTRATORS COMMENTS
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Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects.

Economic and Community Development Director Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.

Administrator Downs provided an update on water reserves. Due to the dry
weather, he asked residents to voluntarily reduce their outside watering by one-
third. He also commented on the electrical aggregation being a positive outcome
for all.

TRUSTEE’S COMMENTS

Trustee Richmond attended the Welcome Home procession for Sgt. Nicholas
Sanefort and thanked him and all military personnel for what they do for our
country. He encouraged all to help support local volunteer groups in the
community.

Trustee Engler congratulated Connor Pagney at Noonan Academy on winning the
essay contest from Student Government day. She welcomed home Sgt’s Kevin
Taylor and Nicholas Sanefort and thanked them for all they do. She reminded
college students that scholarship applications are due by June 22M,

Trustee Metanias thanked staff for all their hard work on the budget and the
electrical aggregation process. He commended the Front Street Merchants for

allowing non-profit organizations to set up booths at the market free of charge.

Trustee Mazzorana commented on volunteer groups in the community, mainly
members of the Mokena Area Historical Society.

Trustee Siwinski made no comments this evening.

CLERK’S COMMENTS

N/A

MAYOR’S COMMENTS

Mayor Werner commented on the Memorial Day procession being a very moving
experience, great event. He announced that on July 4™ from 7:30-9am there will
be a free breakfast to Veterans of war at St. John’s Church. Lastly, he welcomed
home Sgt’s Kevin Taylor and Nicholas Sanefort and thanked them for what they
do.

ADJOURNMENT

Trustee Mazzorana made a motion to adjourn the Regular Session at 9:15 p.m.
Trustee Siwinski
seconded.

AYES: (5) Engler, Metanias, Mazzorana, Richmond, Siwinski
NAYS: (0)

Absent: (1) Labriola

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk
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