






























































































































































































































































































































































BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, January 28, 2008 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 7:46 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Joe Siwinski  
  Debbie Engler 
      

Also present were:  Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb 
Damron; Police Chief Randy Rajewski; Village Engineer Paul Pearson; 
Community Development Director Alan Zordan; Public Works Director Lou 
Tiberi and Economic Development Coordinator Marty Lucas.  
 
Absent:  Trustees Don Labriola and Jane McGinn 

 
Fiscal Year 2009 Budget 
Village Administrator John Downs gave a power point presentation regarding 
Mokena’s Fiscal Year Budget 2009.  This evening’s topics for discussion were 
the Fleet Schedule, MFT Program, Water Capital and Sewer Capital.  Mr. Downs 
explained that the Village is about to embark on a somewhat different annual 
budget journey.  Unlike the most recent past, this year’s overall economy has 
slowed and the immediate future seems uncertain at this time.  In particular, the 
home building market has been hit hard by a number of negative factors and the 
timing for a rebound does not seem imminent.   
 
An economic downturn of this nature has historically impacted several revenue 
categories for the Village.  Initially, building permit revenues and related 
connection fees are reduced and a “flattening” of sales tax revenue starts to occur 
approximately six months to a year later.  Thereafter, State income tax can begin 
to show weakness and other more subtle revenues such as contractor and business 
licenses can also stagnate.  In addition, a slower housing market and general 
economy results in a lower growth rate and decreased revenue elasticity in the 
water and sewer operating funds.  In aggregate, these trends are normally short 
lived and the economy rebounds.   
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Administrator Downs presented that this housing market “feels” somewhat 
different than prior slowdowns due to a combination of issues. These issues 
include a four year low inventory of approved residential lots along with very few 
new residential developments being in the “cue”. In addition, the transition of 
more elaborate and expensive homes in Mokena over the past several years may 
not facilitate as quick a rebound as we have seen in the past.  Lastly, prior 
slowdowns saw some decline in residential building permits, but not to the degree 
we are experiencing at this time.  In fact, we will likely see a twenty year low in 
residential permits this year, unless recent trends turn about rather quickly.  The 
non-residential market seems solid, but we do not rely heavily on those permit 
related revenues in the budget forecasting process. 
 
Below are some of the most significant concerns moving into FY 2009: 
 
 Our ability to produce “net positive results” in the major operating funds 
will be questionable as we end the current fiscal year. 
 This will likely result in decreased fund balance resources (above policy) 
being available to augment budgeted revenues in FY 09. 
 Maintaining major operating fund balances at the 25% benchmark will be 
a more difficult task as compared to past years. 
 The slowdown in the economy will decrease revenue growth in both the 
operating and capital funds. 
 Many of our normal infrastructure rehabilitation programs will need to be 
delayed. 
 Many of our operating programs will need careful evaluation for basic 
core service value. 
 We will definitely be forced to raise water and possibly sewer rates on a 
multi-year basis. 
 We should evaluate various revenue enhancements in areas that make 
sense and are truly linked to demands. 
 Funding for the next phase of our public safety facility is undetermined at 
this time. 
 
Administrator Downs stated that we also have several positive budgetary 
conditions currently in place.  These are as follows: 
 
 Our infrastructure is in good condition at this time and affords us the 
ability to delay programmed rehabilitation. 
 We will be prepared to construct and fund the next phase of an 
approximate $4.75 million WWTP expansion when needed. 
 Our rolling stock is in solid shape and some vehicle and equipment 
schedules can be modified accordingly. 
 Our road system is in solid order but long term maintenance will become a 
programming issue within the next five years. 
 Our operating fund balances are at or above policy level and will (again) 
provide the ability to evaluate these conditions and conclude solid budget policies. 
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 Staff will be formulating an FY 09 spending plan that will be very, very cautious.  
This approach seems prudent given the status of the economy at this time.   
 

 

Village Board Work Session 
January 28, 2008

 Fleet Schedule
 MFT Program
 Water Capital
 Sewer Capital

 
 

Proposed FY 09 Rolling Stock

VEHICLE/EQUIPMENT SOURCE EXPENDITURE

(4) Replace Squads - Outfitted General Fund $104,000 

(1) Replace 2.5 ton Dump Truck w/Plow & Spreader General Fund $94,000 

(1) Additional Squad – Outfitted General Fund $27,000

(1) Replace Utility Box Truck Water/Sewer $43,400

(1) Replace Tractor/Backhoe General Fund $0

(1) Replace Blacktop Roller General Fund $0

(1) Replace Mad Vac Small Sweeper General Fund $0

TOTAL – 5 year average $371,500 $268,400

Note: The difference between the total of $268,400 and $242,200 shown on the fleet schedule is $26,000.  The difference 
is for the equipment needed to outfit the police  vehicles.

2008 AUCTION VEHICLES DEPT. EXPECTED

(1) 2000 Chevy Impala ESDA $2,000

(2) 2003 Chevy Impalas Police/ESDA $4,000

(1) 2005 Chevy Impala Police $3,000

1998 International 2.5 Ton Dump Truck w/Plow & Spreader Streets $15,000

1997 GMC 1 Ton Utility Truck Water/Sewer $6,000

TOTAL EXPECTED $30,000

$105,800
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Vehicle Disposition

• Most Vehicles on 10 Year 
Replacement

– Administrative Vehicles

– 2.5 Ton Dumps with Plows & 
Spreaders

• Pick Ups with Plows 7 Yr. Replacement

– High service duties

– Not built as heavy duty

• SUV’s in Public Works 8 Year Rplacmt.

– High mileage & high service duty

• Police Vehicles 3 Year 
Replacement

– Due to high annual mileage

• Currently 17 Village Vehicles in 
the Replacement Schedule are 
not replaced with new vehicles.  

• They are low usage vehicles that 
are replaced with handed down 
vehicles that are in better 
condition. 

 
 

MFT Fund-FY 08

• High growth allotment could also increase 
revenue by approximately $20,000 annually.

• Program becoming more conservative due to 
stagnant revenues and construction inflation

• Multi year plan is decreasing in capacity to 
maintain existing road system.

• Structural matter that will need some strategic 
attention in years to come.

 
 

Multi Year MFT-Fund
2008 2009 2010 2011 2012 2013

Beginning Fund Balance $489,125 $432,517 $465,847 $462,480 $434,798 $450,796

Revenue:
MFT Allotment $551,988 $541,214 $546,628 $552,042 $557,643 $563,057
Interest Earnings $17,000 $13,000 $13,000 $13,000 $13,000 $15,000
Miscellaneous Income $0 $0 $0 $0 $0 $0

Total Revenue $568,988 $554,214 $559,628 $565,042 $570,643 $578,057

Total Available For Spending $1,058,113 $986,731 $1,025,476 $1,027,522 $1,005,441 $1,028,853

Operating Expenses:
Personal Services $52,000 $49,000 $50,960 $52,998 $55,118 $57,323
Commodities $143,000 $135,300 $140,712 $146,340 $152,194 $158,282
Contractual Services $27,800 $28,912 $30,068 $31,271 $32,522 $33,823

Total Operating Expenses $222,800 $213,212 $221,740 $230,610 $239,835 $249,428

Capital Projects:
Improvements - Streets & Alleys $402,796 $307,672 $341,255 $362,114 $314,811 $325,238
Improvements - Other $0 $0 $0 $0 $0 $0

Total Capital Outlay $402,796 $307,672 $341,255 $362,114 $314,811 $325,238

Ending Fund Balance $432,517 $465,847 $462,480 $434,798 $450,796 $454,187

Fund Balance
Goal is set
To pending 
Improvements 
And ½ operating
Costs+/-

$414k    $452k    $477k     $434k    $450k
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MFT Fund Balances
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Longer term Issues-MFT-Road 
Maintenance

• In general………………

• Average lifespan of local road 
before repaving is necessary-20 
years

• Number of road miles  in 
Village:
– Currently-78

– Full Build out-105

• Annual estimated miles of road 
repaving under current funding 
structure-1.65 miles

• Average years between major 
road repaving 

– Now-47 years

– Full Build out-64 years

• Problematic in post 2012 ERA

• This results in a structural 
problem requiring future 
assessment!

• Spending will need increase as 
road system ages.

 
 

MFT Improvement Plan – 2008/9

Improvement Projects 2008/09

Kevin (Willow to Kirkstone) 67,357

Kevin Court 15,741

195th (Glennell to Townline) 102,358

Everett (191st to Townhomes) 55,217

Francis (Wolf to RR Tracks) 66,999
Estimated cost

307,672

1.63 miles
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MFT Improvement Plan – 2009/10

Improvement Projects 2009/10

Plattner Drive 134,384

Ashford 14,064

Swinford Lane 87,900

Swinford Court 15,822

Blyth Way 23,315

Regent 35,320

Austin Court 19,885

Brystal Court 10,565

Estimated cost $341,255

1.55 miles

 
 

MFT Improvement Plan – 2010/11

Improvement Projects 2010/11

Galway Bay (Revere to Fintan) 26,252

Connemara 16,295

Celtic Court 16,295

116th (192nd to 195th) 64,997

116th (197th to Francis) 45,625

Old Castle Drive 72,420

Kluth Drive 102,130

Kluth Court (Rose) 18,100

Estimated cost $362,114

1.89 miles

 
 

MFT Improvement Plan – 2011/12

Improvement Projects 2011/12

Duchess 27,602

Baron Drive 29,094

Camelot 18,650

Victorian (195th to North End) 45,692

Queens Court 7,273

Yorkshire Court 30,959

Patricia (Swanberg North to Willow) 26,110

Therese (St. Joe to St. Jonn) 21,448

St. Joe 11,003

Catherine 37,300

St. John 59,680

Estimated cost $314,811

1.6 miles
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MFT Improvement Plan – 2012/13

Improvement Projects 2012/13
Marley Creek Court 19,210
193rd Street (West of 116th Ave) 19,210
Parkside Lane 19,978
Parkside Crossing 19,978

Creek Crossing 65,314
Fairmont 32,081
Creekside Lane 14,408
191st (114th to Creek Crossing) 25,934

Roberts Road 26,900
First Court 36,120
Granite Drive 46,105
Estimated Cost $325,238

1.6 miles
 

 
5 Year MFT Plan

 
 

Water Capital Fund

• Economic downturn in housing market has 
greatly decreased connection fee forecast:
– Reduced connection fees by $600,000+/- per  year 

– Pending forecast more conservative

• Proposed budget Provides for water main 
looping and prior commitments
– Townline (187th to Boulder Ridge)

– 191st Street Project and AOK property

• Next major water storage delayed until FY 12 as 
opposed to FY 09/10.
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Water Capital Improvement Projects

WATER CAPITAL IMPROVEMENT PROGRAM 

2008 2009 2010 2011 2012 2013

Beginning Fund Balance $1,117,378 $955,092 $1,038,952 $1,729,452 $2,466,752 $650,152

Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $930,164 $723,700 $749,000 $775,300 $802,400 $802,400
Interest Earnings $52,750 $30,000 $41,500 $62,000 $46,000 $29,000

Total Revenue $982,914 $753,700 $790,500 $837,300 $848,400 $831,400

Total Available For Spending $2,100,292 $1,708,792 $1,829,452 $2,566,752 $3,315,152 $1,481,552

Operating Expenses:
Contractual Services $91,950 $218,260 $0 $0 $165,000 $48,750
Capital Outlay $953,250 $331,580 $0 $0 $2,400,000 $0
Other Financing Uses $100,000 $120,000 $100,000 $100,000 $100,000 $100,000

Total Expenses $1,145,200 $669,840 $100,000 $100,000 $2,665,000 $148,750

Ending Fund Balance $955,092 $1,038,952 $1,729,452 $2,466,752 $650,152 $1,332,802

 
 

 

Water Capital Improvement Projects
2008 2009 2010 2011 2012 2013

Capital Projects:
Service to AOK Property $60,000
191st Utility Relocations $79,380
Townline Watermain $100,000 $192,200
187th/Wolf Tower/Pump House $331,000
Rt. 45 - (LaPorte to Birch) $522,250
187th/Wolf Water Storage $2,400,000
Anna Street (LaPorte to Bonness)
Union (Revere to Bryant)
Midland (Third to First)
187th/Wolf Water Storage
Marilyn Estates (Owens to Wolf)
Pheasant Lane
Pheasant Court
Third (Division to Schoolhouse)

Total Projects $953,250 $331,580 $0 $0 $2,400,000 $0

$1.7 Million delayed until post 2013

 
 

 

Sewer Capital Fund
• Economic downturn in housing market has 

greatly decreased connection fee forecast:
– Reduced connection fees by $200,000+/- per  year

– Pending forecast more conservative

• Mokena’s system is in good shape due to 
aggressive maintenance policies and past 
practices.

• Proposed budget focuses on prior commitment 
and SCADA Technology.

• Future program reduced to minimal levels 
pending economic conditions.
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Sewer Capital Improvement Program

SEWER CAPITAL IMPROVEMENT PROGRAM 
2008 2009 2010 2011 2012 2013

Beginning Fund Balance $1,583,949 $1,316,549 $1,197,214 $1,171,848 $1,093,140 $908,390

Revenue:
Tap-on Fees $310,088 $241,200 $249,700 $258,400 $267,500 $267,500
Interest Earnings $74,000 $36,500 $33,000 $30,000 $23,500 $12,000

Total Revenue $384,088 $277,700 $282,700 $288,400 $291,000 $279,500

Total Available For Spending $1,968,037 $1,594,249 $1,479,914 $1,460,248 $1,384,140 $1,187,890

Operating Expenses:
Contractual Services $9,970 $7,315 $8,066 $23,333 $70,200 $8,955
Capital Outlay $161,518 $129,720 $60,000 $103,775 $165,550 $468,000
Other Financing Uses $480,000 $260,000 $240,000 $240,000 $240,000 $240,000

Total Expenses $651,488 $397,035 $308,066 $367,108 $475,750 $716,955

Ending Fund Balance $1,316,549 $1,197,214 $1,171,848 $1,093,140 $908,390 $470,935

 
 

Sewer Capital Improvement Projects
2008 2009 2010 2011 2012 2013

Capital Projects:
191st Force Main:
  (Railroad Tracks to Revere) $54,720
Cleaning & Televising $10,768 $10,000 $10,000
Pheasant Ln (197th to Glennell) $67,500
Pheasant Ct (Pheasant to End) $20,250
Bryant (Wolf to Bryant Ct) $63,000
Anna (LaPorte to End)
Union (Revere to Parker)
Midland (Third to First)
114th Av (195th to 300' North) $14,400
St Mary Road (Wolf to Third) $39,375
Darla Trail ( 191st to Kimberly) $10,800
Kimberly Tr (Kristine to Midland) $42,750
Kristine (Kimberly to Daniel) $12,000
Daniel Tr (Kristine to Midland) $36,000
Midland (191st to Revere) $54,000
N. Brightway $96,000
E. Brightway $90,000
S. Brightway $129,000
W. Brightway $15,000
Burr Oak $51,000
Edgewood Lane $39,000
Edgewood Drive $48,000
SCADA for Lift Stations $75,000 $50,000 $50,000
Reline Manholes 

Total Projects $161,518 $129,720 $60,000 $103,775 $165,550 $468,000

$65,000 delayed to post 2013

Delayed  
one year!

 
 

WWTP Repair and Replacement Fund

• Plant repair fund is separate and has a 
projected balance of over $1 million at the end 
of FY 08.

• Projected average annual expenditures over 
next 10 years-$45,000 +/-.

• Interest earnings should be sufficient to 
maintain target fund balance of $1 million.

• This fund has performed as designed and now 
self funding.
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WWTP Expansion Fund
• Flow data required planning for next treatment plant expansion.
• Recent wet weather conditions have moderated from last year and allows 

more relaxed expansion timeline
– Initiate engineering design in FY 08 and complete in early 09

• Includes plant expansion on existing footprint
• Includes efficiency modifications to overflow lagoon 
• Includes cost estimates of final plant expansion (north of creek)

Current Expanded in 
2010/11+/-

Key Points

Plant Design Capacity 2.5 MDG 3.3 MGD $4.75 million estimated 
in construction

Plant Flow 1.9    MGD 2.2 MGD (estimated) Fluctuate primarily due 
to weather

Percent of capacity 80%+/- (recommended 
timeline for 
engineering)

67% When expanded
(estimated)

Engineering initiated in 
FY 08 and completed 
by early FY 09.

 
 

WWTP Expansion Fund
• Fiscal Summary

– Plant expansion fund is also separate and has a 
projected balance of $5.5  million at end of FY 08

– Estimated Cost of $475,000
– Delay construction until FY 10/11
– $1.5 million in fund after construction

FY 08 FY 09 FY 10/11

Expenditures $475,000 for 
plant expansion 
and other 
planning/eng.

Carry over 
design 
engineering 
from FY 08

$4.75 million for plant 
expansion

Fund Balance $5.5 million $5.75 
million

$1.5 million (after 
expansion)

 
 

Summary

Summary

5 Year Budget Average FY 09

Fleet Replacement $371,500 $268,000

MFT (Street Repairs) $328K 307K

Water Capital (Total) $2.4 Million $670K

Sewer Capital (Total) $1.17 Million $397K

 
 
 



January 28, 2008-Work Session 
Page 11 of 11 

Next Session

• Capital Equipment

• Major Road Projects

• Initial Discussions 

– General Fund

– Water/Sewer

 
 
 
Board members present had no issues or concerns with the items presented and 
concurred to move forward. 
 

Staff Reports 
Board members informally discussed some current projects, programs and issues 
undertaken by the Village’s administrative staff.  These items included crime and 
statistics, status and impact on complaints received from the new no smoking law 
that went into effect January 1st, water billing receivables and status on 
entertainment taxes.  There was also some discussion about changing the start 
time of the regular Board work sessions held on the third Monday of each month.  
The general discussion focused upon rescheduling the start time from 6:30 p.m. to 
6:00 p.m.  The Board directed staff to take the necessary steps to change the 
scheduled start time and report back to the Board.  

 
Adjournment 
 

There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 8:55 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 11, 2008 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:10 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Joe Siwinski  
  Debbie Engler 
  Jane McGinn 
  Don Labriola 
    

Also present were:  Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Finance Director Barb 
Damron; Police Chief Randy Rajewski; Village Engineer Paul Pearson; 
Community Development Director Alan Zordan; Public Works Director Lou 
Tiberi and Economic Development Coordinator Marty Lucas.  
 
Fiscal Year 2009 Budget 
Village Administrator John Downs gave a power point presentation regarding 
Mokena’s Fiscal Year Budget 2009.  This evening’s topics for discussion 
included a review of this year’s proposed capital equipment expenditures along 
with next year’s proposed road improvement projects.  A general discussion 
relating to the status of the general fund and the need for a multi-tiered water rate 
increase was also addressed (in a very general manner).  Although more 
information regarding the need to increase water rates will be reviewed during 
upcoming budget sessions, Mr. Downs believes it is a good strategy to regularly 
discuss this issue as the budget process advances. 
 
Below are some key points related to the evening’s work session: 

• In keeping with a very guarded approach to this year’s budget, proposed 
capital equipment expenditures will be reduced to levels well below that 
of the five year running average. 

• The Village’s $10 million bond proceeds for road improvements will be 
all but depleted during FY 09. 

• The Western Growth area will ultimately generate enough impact fee 
revenue to subsidize the improvements to Townline Road. 

• During the upcoming budget cycle, the Village will be able to: 
1. Advance the US30/Wolf Road intersection. 
2. Reconstruct the majority of Townline Road and make related 

improvements to 187th Street. 
3. Finish the engineering design and initiate ROW acquisition for 

Schoolhouse Road. 
4. Interconnect traffic signals along Wolf Road to improve peak 

traffic flow periods. 
5. Make necessary improvements to Owens Road that will facilitate 

the ICC to construct safety measures at the EJ&E rail crossing. 
• The Village’s ½%   sales tax revenue should see solid increases in the 

years ahead. 
• The Board should begin evaluating how much of this future revenue 

stream will be spent on road maintenance as opposed to new construction. 
• The Village’s General Fund is experiencing continued fiscal pressure in 

FY 08 and likely in 09. 
• Chicago’s water rate increase will require Mokena to adjust local water 

rates on a multi-tiered basis. 
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• In general, the Village will continue approaching this year’s budget more 
conservatively than in past years. 

 
Questions/Comments: 
 
Board members present had no issues or concerns with the items presented other 
than adding some additional engineering for the intersection of LaPorte 
Road/Francis Road/Front Street.  Staff will work on adding this item to the budget 
for FY 09.  The Board concurred to move forward. 
 

 
Adjournment 
 

There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 9:03 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 25, 2008 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:03 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Joe Siwinski  
  Debbie Engler 
  Jane McGinn 
  Don Labriola 
    

Also present were:  Village Clerk Robyn Madden; Village Attorney Ken Grey; 
Village Administrator John Downs; Assistant Village Administrator Kirk 
Zoellner; Police Chief Randy Rajewski; Village Engineer Paul Pearson; 
Community Development Director Alan Zordan; Public Works Director Lou 
Tiberi; Finance Director Barb Damron and Economic Development Coordinator 
Marty Lucas.  
 
Fiscal Year Budget 2009 
Village Administrator John Downs gave a brief presentation regarding the Fiscal 
Year 2009 budget.  The evening’s presentation focused on establishing a decision 
making model (better known as “rightsizing”), with an emphasis on the delivery 
of core maintenance services provided through the Village’s Public Works 
Department.  Some key topics that Mr. Down’s discussed were Defining Core 
Service Rankings and establishing Funding Level Alternatives also Reviewing 
proposed annual Public Works Maintenance programs. 
 
Public Works Director Lou Tiberi briefly explained the Public Works projects 
that included the categories of storm water, sidewalk/curb repairs, street repairs, 
striping, maintenance, building improvements, village grounds and parking lots 
that fall under the general fund.  He also presented the water and sewer 
departments projects that would fall under the water and sewer funds as well as 
the municipal parking lot projects. 
 

Mokena Village Board Work 
Session for February 25, 2008

• Defining Core Service Rankings
• Defining Funding Level Alternatives
• Reviewing Proposed Annual Public 
Works  Maintenance  Programs
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Defining Core Service Rankings 
and Funding Level Alternatives

• Defining core service priorities can assist the 
Board and Staff by…………..

• Determining which expenditures warrant the 
highest priority during a restrictive fiscal 
environment.

• Providing method to analyze various 
expenditure types and properly allocate 
funding alternatives.

• Framing a more logical environment for 
decision making.

 
 

Tonight’s Budget Presentation
• Is about more than programming funds
• It focuses on establishing a decision making 

model (better known as “Rightsizing”) 
• This presentation will focus upon:

1. Defining and ranking core services
2. Establishing funding level alternatives
3. Utilizing these tools to determine FY 09  Public 

Works Maintenance Programs.

 
 

CORE SERVICE RANK I
• Integral and necessary “core services” 

focused on the most basic infrastructure 
programs and/or regulatory requirements. 

• A reduction or failure to fund would 
immediately decrease core service levels 
and/or result in more costly expenditures at a 
later date. 

• Immediate Infrastructure maintenance, public 
safety and regulatory compliance are the key 
focus points of this service level definition.
– I.E.-Roads, sidewalks, storm-water system 

repairs, etc.  
 
 

CORE SERVICE RANK  II
• Integral but not as immediate as Rank I 

service levels.
• A reduction or failure to fund would not 

immediately decrease service levels
– Within a short time-frame service levels will 

decrease or require more costly spending (later).
• Typical infrastructure maintenance and 

upkeep along with public safety is the focus 
of this service level definition.
– I.E.- Roads, sidewalks, storm-water system 

repairs with key difference being the immediacy.
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CORE SERVICE RANK III
• Expected service levels primarily focused on 

“core” programs.
• A reduction or failure to fund would 

immediately decrease “core service” levels  or 
traditional programs which customers have 
come to expect.

• Could possibly result in increased future 
spending.

• Programs focusing on more routine matters 
which if left unattended would be a noticeable 
and immediate decline in quality of life issues.
– I.E.-Grounds maintenance, animal control, 

mosquito abatement.
 

 

CORE SERVICERANK IV
• Improving existing “core service” levels.
• A reduction or failure to fund would not 

negatively impact existing conditions.
• Programs of this nature focus on new 

construction, aesthetic amenities and related 
expenditures.
– I.E-new sidewalks, tree replacements, waste 

disposal cans, etc.

 
 

Level of Spending Definitions
Spendin
g level Definition of Spending 

Level
FY 08 Level of Budgeted Expenditure in FY 08

A Amount that would be programmed in FY 09 
under more normal budget conditions

B Amount needed to achieve required service 
levels

C Decreased level of spending to partially attain 
service levels

D Minimal amount of spending necessary to 
achieve service level ranking

 
 

Spending Decision Matrix

Core   
Service 
Ranking

Immediate 
Infrastructure

Public  
Safety

Increased 
Spending  
Later

Core 
Programs

Improve 
Existing 
Core 
Services
Programs

Little 
Direct 
Benefit  
toward 
Core 
Services

Sending 
Level 

Alternative

I    A-B 

II   A- B-C

III   B-C-D 

IV  B-C-D

V  C-D
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Public Works Projects 1
Ran
k

Category/Description
Storm water

FY 08 
Budget

Spending Level
A B C D

I Crystal Creek Wetland 
Maintenance  

N/A $10,700 $10,700 - -

I Storm Sewer Atlas Update  $40,00
0

$35,500 $35,500 - -

II Reseed existing Ponds   
Blackthorn Ridge & Jeny-
Glenn

N/A $5,000
2 Ponds

$5,000
2 Ponds

$2,500
1 Pond

-

II Dredge Pond & Install Rip 
Rap to edges  
East Bank of Lake 
Grasmere
West Bank of Lake 
Grasmere

$35,00
0

$33,200 $33,200 $16,600
1 Bank

-

IV Landscape Ponds  
Scarth Pond (1)
Old Castle South Ponds (2)

$5,000 $5,000 
(3 

Ponds)

$3,350
(2 

Ponds)

$1,650
(1 Pond)

$0

 
 

Public Works Projects 3
Ran
k

Category/Description
Street Repairs

FY 08 
Budget

Spending Level

A B C D

I Full Depth Patching  
Various Locations

$40,000 $40,000 $32,80
0

- -

II Street Maintenance & 
Painting  
Front & Wolf

$8,500 $13,500 $13,50
0

- -

III Street Maintenance & 
Painting  
Front & Mokena

n/a $6,900 $6,900 $0 -

 
 

Public Works Projects 4

Rank Category/Description
Striping

FY 08 
Budge

t

Spending Level
A B C D

I Crosswalks   
Various Locations
Schools & Parks

$6,500 $6,500 $6,500 - -

I Intersections
Everett & 191st, Everett 
& LaPorte
104th & 191st, 88th & 
191st

$15,00
0

$6,500 $6,500 - -

 
 

Public Works Projects 5
Rank Category/Description

Maintenance
FY 08 

Budget
Spending Level

A B C D

I Tree Removal  $8,000 $8,000 $8,000 - -

II Pond Vegetation Control  
Algae & Control

$21,300 $21,000 $21,000 - -

III Tree Replacement  $22,500 $20,400 $20,400
(80)

$15,30
0

(60)

$10,200
(40)

III Animal Control at Ponds  $8,000 $8,000 $8,000 $8,000 $0
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Public Works Projects 6
Rank Category/Description

Building Improvements
FY 08 

Budget
Spending Level

A B C D

I Roof Repairs  
Village Hall, Gym, Salt Barn

N/A $3,445 $3,445 - -

II Gutters at Village Hall & Attached 
Gym  
(Safety Issue)

N/A $12,500 $12,500 $9,900
(Hall 
only)

-

II Police Department Building
Tuck-pointing, New Door, Lock 
Replacement 

N/A $2,500 $2,500 $2,500 $0

III ESDA Facility Improvements  
Paint, Siding, Landscaping
PW Garage Area

N/A $7,500 $7,500 $0 $0

III Village Hall General Landscaping  
Upkeep of Village Hall

$2,500 $3,500 $3,500 $2,500 $1,750

 
 

Public Works Projects 7
Rank Category/Description

Village Grounds
FY 08 

Budget
Spending Level

A B C D

III Mosquito Management  
Village Wide

$15,800 $15,800 $15,800 $15,800 $0

III Weed Control & Fertilizer  
Village Properties & Buildings

$8,500 $8,500 $8,500 $8,500 $0

IV Weed Control & Fertilizer  
Village Properties & Ponds

$2,000 $2,000 $2,000 $1,000 $0

IV Reversible Welcome Signs   
Clean Up Day/Vehicle Stickers

N/A $1,200
(8)

$1,200
(8)

$600
(4)

$0

IV Garbage Cans for Paths & 
Ponds (10)  

$3,500 $3,650 $3,650 $1,825
(5)

$0

IV Benches for Paths & Ponds (6)  
Scarth, Old Castle South (2), 
Owens Rd. 

$3,000 $3,000 $3,000 $1,500
(3)

$0

IV Doggie Stations for Paths & 
Ponds (10)  
LaPorte Road, Tara Hills

$0 $4,600 $4,600 $2,300
(5)

$0

 
 

Summary of General Fund 
Rightsizing 

• FY 08 Budgeted Expenditures =$315,000
• Using the Rightsizing approach it is likely 

that the FY 09 budget can be reduced 
$35,000-$45,000+/-.

• This would represent anywhere from 11% 
to 14% decrease in spending.

• Would likely be transparent in most cases.

 
 

Public Works Projects 8
Parking Lot Fund

Rank Category/Description
Parking Lots

FY 08 
Budget

Spending Level

A B C D
II Seal Coat Lot  

Street Department 
Garage

N/A $2,650 $2,650 $2,650 -

II Reseed Pond  
Hickory Creek Pond

N/A $3,000 $3,000 $3,000 -

II Seal Coat & Stripe Lot  
Village Hall
Front Street

$5,500 $9,600 $9,600 $6,100
(Front 
Only)

$0

IV Tree Replacement  
Hickory Creek Islands

N/A $4,300 $4,300 
(20)

$2,150
(10)

$0
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Public Works Projects 9
Water Fund

Rank Category/Description
Water Department

FY 08 
Budge

t

Spending Level

A B C D

I Tower Clean & Inspect  
3 Towers & Standpipe

N/A $9,500 $9,500 - -

I Leak Survey  
Village Wide

$15,00
0

$14,00
0

$14,00
0

- -

 
 

Next Session

Focused on Special Projects and Programs 

 
 

The next budget work session will focus on special projects and programs. 
 
Board members present had no issues or concerns with the items presented.  The 
Board concurred to move forward. 

 
Adjournment 

 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 8:41 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 10, 2008 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 7:47 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  Joe Siwinski  
  Debbie Engler 
  Jane McGinn 
  Don Labriola 
    

Also present were:  Village Clerk Robyn Madden; Village Administrator John 
Downs; Assistant Village Administrator Kirk Zoellner; Police Chief Randy 
Rajewski; Village Engineer Paul Pearson; Community Development Director 
Alan Zordan; Public Works Director Lou Tiberi; Finance Director Barb Damron 
and Economic Development Coordinator Marty Lucas.  
 
Absent: Trustee George Metanias 
 
Will County Road Improvement Impact Fee 
Assistant Village Administrator Kirk Zoellner presented that the Will County 
Department of Highways (WCDH) is proposing the implementation of a new 
county-wide road improvement impact fee on all new development in Will 
County.  The fee, which as proposed would be layered on top of impact fees 
already assessed by the Village against new development, would be used by the 
County to assist in funding eligible roadway improvements deemed to be 
necessary due to the impact of new development around the county.  The impact 
fee proposal represents WCDH’s attempt to secure a source of dedicated funding 
for County roadway capital projects otherwise not available. 
 
Mr. Zoellner added that the impact fee proposal is being presented in connection 
with WCDH’s proposed road construction program as outlined in its draft 2008-
2015 Comprehensive Road Improvement Plan (CRIP). 
 
A public hearing has been scheduled by WCDH on Tuesday, March 11, at 6 p.m. 
at the Will County Office Building in Joliet regarding adoption of the CRIP and 
imposition of the proposed impact fee.  Basic facts and information on the draft 
CRIP and the proposed impact fee are being presented at this time to assist the 
Board in formulating a policy position for formal communication at the public 
hearing. 
 
Village staff recommends the Board oppose approval and implementation of the 
proposed Will County Road Improvement Impact Fee for the following reasons: 

 The proposed road improvement impact fee will negatively affect Mokena 
in its ability to attract new development. 

 The Village has already proactively invested in improving local roads to 
encourage and accommodate new residential and commercial 
development,  opportunities for the proposed new fee to enhance 
Mokena’s transportation system are very limited. 

 Only one impact fee-eligible project in WCDH’s 2008-2015 draft CRIP-
the proposed widening in 2011 of 80th Avenue from 187th Street to 191st 
Street on Mokena’s boundary with Tinley Park offers to provide any type 
of benefit to Mokena. 
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Mayor Werner stated that he had spoken with Mayors from neighboring 
communities that oppose the impact fee. 
 
Based on the Board’s discussion, the Board  generally agreed with Staff’s 
recommendation.  The Board indicated it was opposed to the proposed Will 
County Road Improvement Impact Fee.  The Village Board directed staff to draft 
a letter for Mayor Werner’s signature communicating the entire Village Board’s 
opposition to the proposed impact fee and to present it at the public hearing in 
Joliet on March 11, 2008.  The Board further directed staff to verbally 
communicate their opposition to the impact fee at the public hearing. 
 
Fiscal Year Budget 2009 
Village Administrator John Downs gave a brief power point presentation 
regarding the Fiscal Year 2009 budget.  The evening’s presentation focused on 
reviewing an annual budgetary category known as “Special Programs and 
Events.”  This expenditure category consists of many programs which have 
become “staples” in the Village’s annual budget process.  
  
Although all of these special programs and events possess merit, these 
expenditures tend to “drift” away from more traditional budgetary priorities.  
Over the past several years, many of these special programs (such as the fourth of 
July celebration) have been enjoyed by thousands of Mokena Residents.  In some 
cases, the success of these programs has incrementally increased program and 
service level expectations by our customers.  Although a positive reflection of our 
efforts, increased service level expectations for non-traditional programming 
further complicates this year’s budget process.  
 

Mokena Village Board Work 
Session-FY 09 Budget

“Special Programs and Events”

 
 

Tonight’s Budget Presentation
• Builds on the decision making model (better known as 

“Rightsizing”) 

• This presentation will focus upon applying “Rightsizing” 
to the Village’s Special Programs and Events. 

• To achieve “Rightsizing” the following must be 
accomplished:

1. Define and rank core services

2. Establish funding level alternatives

3. Apply model and seek policy direction on spending 
authority.

4. “Rightsizing” Model is found on slides 8-16
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Downtown Programs
Rank Category/Description FY 08 

Budget
FY 09 Budget

A B C D

III Signage Grant $4,000 $4,000 $4,000 $3,000 $2,000

III Façade Grant $20,000 $20,000 $10,000 $10,000 $0

III Christmas Decorations $3,000 $3,000 $3,000 $2,500 $2,000

III U.S. Flags & Brackets 
(Wolf/LaPorte) 

$5,000 $5,000 $5,000 $3,200 $2,000

V Decorative Flower Baskets $3,000 $3,560 $3,560 $2,210 $0

• Signage Grants have averaged 2+/- per year or $2,000
• Façade Grants have average 1+/- per year or $10,000
• U.S. Flags placed alternating street lights from May 20th

through week after 4th of July
 

 

Community /Civic Donations

Rank C ategory/Description FY 08 
Budget

FY 09 Budget

A B C D

III Will County Center for 
Community Concerns

$250 $250 $250 $185 $125

III Historic al Society $1,000 $1,000 $1,000 $750 $500

III Christmas Fest (Chamber) $ 500 $   500 $   500 $ 370 $250

III Youth Commission $9,300 $9,300 $8,820 $6,615 $4,410

V IL  Philharmonic Donation $1,000 $1,000 $1,000 $500 $250

 
 

Community Affairs Activities

Rank C ategory/Description FY 08 
Budget

FY 09 Budget

A B C D

III Website $7,500 $7,500 $7,000 $6,500 $6,000

III Clean Up Day Activities $2,600 $2,600 $2,600 $2,600 $2,600

III Wildflower Program * $500 $500 $500 $250 $0

III Beautification Program * $1,800 $1,800 $1,800 $1,800 $1,800

III Adopt-a-Road $400 $400 $400 $300 $200

III Adopt-a-Pond $400 $400 $400 $300 $200

* Tourism Budget

 
 

Community Programs
Rank C ategory/Description FY 08 

Budget
FY 09 Budget

A B C D

III 4th of July Celebration $27,050 $28,000 $27,250 $22,550 $22,550

III Quarterly Newsletter $19,200 $26,000 $26,000
(4)

$19,500 
(3)

$13,000 
(2)

IV Neighborhood Outreach $1,530 $1,530 $1,530
(4)

$1,148
(3)

$765
(2)

IV Tree Certificate Program $1,000 $1,000 $250 $100 $0
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Next Budget Work Session
• Recommendations to improve:

– Brightway Drainage

– Revere, Bryant, Parker area drainage

• Lincoln-Way Communication Center Relocation

• Building Improvements

• Water and Sewer Rates

• Other open ended issues

 
Board members present had no issues or concerns with the items presented.  The 
Board directed staff to move forward. 

 
Adjournment 

 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 9:00 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 24, 2008 
CALL TO ORDER 

 
Mayor Werner called the Board of Trustees Work Session to order at 8:15 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 
 Debbie Engler 
 George Metanias 
 John Mazzorana 
 Jane McGinn 
 Don Labriola 
  
Absent: Joe Siwinski   
 
Also present were:  Also present were:  Village Clerk Robyn Madden; Village 
Attorney Ken Grey; Village Administrator John Downs; Assistant Village 
Administrator Kirk Zoellner; Finance Director Barb Damron; Police Chief Randy 
Rajewski; Village Engineer Paul Pearson; Community Development Director 
Alan Zordan and Public Works Director Lou Tiberi  

 
Budget 09 

Village Administrator John Downs gave a brief presentation regarding the Fiscal 
Year 2009 budget.  The evening’s presentation focused on neighborhood drainage 
specifically the Brightway and Revere/Bryant neighborhoods and water and sewer 
rates.    
 
Village Engineer Paul Pearson provided details regarding drainage issues at the 
corner of East/South Brighway.   Staff is recommending a high capacity drainage 
structure and a 24” culvert  to alleviate and direct the flow of excess water.  These 
improvements should take care of 80% of the volume of water at an estimated 
cost of $15,000.   
 
Village Engineer Paul Pearson explained that the storm water pipe that connects 
Bryant to Revere is two feet lower which is causing rear yard ponding after an 
average rainfall.  The recommended improvements include cleaning the storm 
sewer, expose and adjust rear yard catch basin and install a discharge manhole.   
The estimated cost of these improvements is $15,000.  He also recommended 
allocating an additional $5,000 for rear yard grading and drainage. 

 
Administrator Downs presented details regarding water and sewer rates.  The 
Village met its five year promise of holding water rates stable.  This is no longer 
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possible due to an increase in the water rates charged by the City of Chicago.  
Chicago’s rate increase went into effect in January.  The Village of Mokena has 
absorbed this increase, but now needs to pass it along to users of the water 
system. In order to avoid a shortfall in the revenues, an increase of $.45 is needed 
in FY 09 and $.55 in FY 10.  This equates to $4.41/1,000 gallons beginning July 
1, 2008 and $4.96/1,000 gallons starting July 1, 2009. 
 
Administrator Downs  also presented details regarding a sewer rate increase.  
Increases are necessary due to stagnant revenue growth and operational inflation.  
In order for revenues to  keep pace with expenses, an increase of $.30 is needed 
for FY09 and $.20 in FY 10.  This equates to $3.40/1,000 gallons in FY 09 and 
$3.60/1,000 gallons beginning in FY 10. 
 
In summary, a $.75/1,000 gallons combined water and sewer rate increase needs 
to be implemented in each of the next two fiscal years for a total of $1.50/1,000.  
This equals an approximate 10% increase per year.  Approximately 5% per year is 
due to increased rates from upstream suppliers and 5% per year is due to normal 
operating and inflationary costs.  The average user will pay approximately $6 - $7 
more per month in FY 09 and $6 - $7 more per month in FY10. 
 
The next budget work session is scheduled for April 28, 2008. 
 

March 24, 2008
Village Board Work Session

•Neighborhood Drainage Improvements

•Water and Sewer User Rate Assessment
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Neighborhood Drainage 
Improvements

 
 
 

 

South Brightway

• Roadway flooding and overtopping.
• $18,600 for detailed engineering study of watershed.
• Investigation revealed undersized driveway culverts and 

shallow ditches.
• 3 alternatives presented in study.
• Possible ultimate solution includes replacement of driveway 

culverts and ditch grading at a cost of $185,000.
• Possible interim improvements includes:

– Reshape north ditch at bend of east brightway to south brightway.
– Install high capacity grate in ditch.
– Install 24-inch culvert under roadway to creek.
– Estimated cost of $15,000

 
 
 

South Brightway Area
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South Brightway Drainage Investigation

 
 

Bryant / Revere

• Localized rear-yard ponding after average rainfall. 
• Bryant to Revere, and Union to Wolf.
• $13,000 on engineering for drainage study.
• Investigation revealed lack of capacity and isolated rear 

yard low points.
• Possible ultimate solution exceeds $175,000.
• Possible interim improvements include:

– Clean 12-inch Bryant to Revere Sewer
– Construct small storm water lift station
– Estimated cost of $15,000

• Also recommend contingency of $5,000 for drain tile and 
minor grading.

 
 

Bryant / Revere 
Drainage Investigation

• Clean existing 12-
inch storm sewer

• Expose and adjust 
rear yard catch 
basin

• Install discharge 
manhole (See 
Exhibit A)

• Estimated cost of 
improvements 
$15,000 with 
$5,000 additional 
contingency

Recommended Improvement

Adjust

Discharge 
Manhole
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Revere / Bryant Drainage Investigation

 
 

Conceptual Water Rate Discussion
• Five year Water Rate of $3.96/1000 (2002-2008) is no 

longer possible to maintain due to:
• Annual water rate increases by Chicago/Oak Lawn/T.P. 

totals  $.74/1000 gallons over three year period.
• Until now, increases have been incremental and absorbed 

through existing rate structure (as planned).
• General operating inflation also contributing to 

recommended increases.

• Recommended two tiered rate increase to deal with:
– Impacts of ongoing Chicago and upstream water increases
– Immediacy of Chicago’s rate increases compared to 

Mokena’s fiscal year calendar 
– January versus July
– Creates lag time to accommodate rate increases

– General operating and inflationary pressure on Water Fund

 
  

Conceptual Water Rate Discussion
• Year 1 beginning in July of 08

– $.45/1000 gallons rate increase

• $.35 for upstream increases   

• $.10 for operating increases   

– Rate adjusted from $3.96 to $4.41/1000 gallons

– 11.3% increase

• Year 2 beginning in July of 09

– $.55/1000 gallons

• $.39 for upstream increases   

• $.16 for   operating increases

– Rate increases from $4.41 to $4.96/1000 gallons

– 12.5% increase 
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Water Rate Revenue/Expenses

$-

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$4,000,000 

$4,500,000 

FY 07 FY 08 FY 09 FY 10

Expenses Current Rate Proposed Rate

$4.41

$3.96

$4.96

 
 

Conceptual Water Rate Discussion with 
proposed rate increases

FY 09 FY 10

Beginning Fund Balance $1,048,426 $917,691

Revenue $3,456,465 $3,831,661

Expenditures $3,587,200 $3,829,591

Ending Fund Balance $917,691 $919,761

Policy Level  (25% of expenditures) $896,800 $957,398

Difference $20,891 ($37,637)

 
 

Conceptual Sewer Rate Discussion

• Year 1 beginning in July of 08

– $.30/1000 gallons rate increase (9.6%) 

– Rate adjusted from $3.10 to $3.40/1000 gallons

• Year 2 beginning in July of 09

– $.20/1000 gallons (5.8%)

– Rate increases from $3.40 to $3.60/1000 gallons

• Increases necessary due to stagnant revenue 
growth and operational inflation

 
 

PRELIMINARY 
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Sewer Revenue/Expenses

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

FY 07 FY 08 FY 09 FY 10

Expenses Current Rate Proposed Rate

$3.10
$3.10

$3.10
$3.10

$3.40
$3.60

• Revenues are flattening due to consumption trends
•Less general consumption growth
•More deduct meter usage during peak consumption periods

 
 
 

Conceptual Sewer Rate Discussion

FY 09 FY 10

Beginning Fund Balance $ 490,049 $456,409 

Revenue $ 1,775,707 $ 1,913,102

Expenditures $ 1,809,347 $ 1,886,575

Ending Fund Balance $ 456,409 $ 482,936

Policy Level $ 452,337 $ 471,644

Difference $4,072 $  11,292

 
 

Comparison of Municipal Sewer Rates 
Per 1,000 Gallons
Beecher $2.90

Channahon $3.58
Frankfort $3.29
Lockport
Manhattan
Minooka

$3.21
$3.14
$3.77

New Lenox
Plainfield
Romeoville

$3.58
$3.15
$5.22

Shorewood $3.88

Mokena
Current
Proposed FY09

FY10

$3.10
$3.40
$3.60

Sewer Rate 
History/1000

1989-$2.50

1990-$2.40

2005-$2.75

2006-$3.10

2008-$3.40

2009-$3.60  

Current 
Average

Without Mokena

$3.57

Mokena Proposed
FY09
FY10

$3.40
$3.60

 
 

PRELIMINARY 
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Overall Impacts
Water/3.5%  

inflation since 2002

Sewer/3.5% 

inflation since 1990

Total/3.5% 

inflation

Current 
rate

$3.96 $3.10 $7.06

Proposed 
(+)
Total Year 1 
change

$  .45
$4.41/   ($5.04)

+11.3%

$  .30
$3.40/   ($4.61)

+9.6%

$  .75
$7.81/ ($9.65)

+10.6%

Proposed 
(+)
Total Year 2
% change

$  .55
$4.96/   ($5.21)

+12.5%

$  .20
$3.60/ ($4.78)

+5.8%

$  .75
$8.56/  ($9.99)

+9.6%

 
 

Summary
• A $.75/1,000 combined w/s rate increase in each of 

next 2 years for $1.50/1,000 total

• Equalizes rate increases over two year period

• Averages 10% per year (total)

• Approximately ½ or 5% per year due to upstream 
suppliers increasing water costs

• Approximately ½ or 5% per year due to normal 
operating and inflationary costs

• Average user will pay $6-$7 more per month in FY 09 
and $6-$7 more per month in FY 10.

 
 

Summary

• Recommendation to 
continue analyzing rate 
increase concept

• Revisit issue with Board 
in April and provide full 
detailed analysis

• Discuss at Village Board 
meeting in May

• Approve agreed rate 
increase as part of FY 09 
budget.
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Next Steps in Budget Process

• Take a month to allow staff to assemble 
budget

• During April 28th work session:

– Discuss Lincoln Way Communication Center 
Relocation

– Revisit Water and Sewer Rate Increases

– Review  General Fund Status

– Discuss any open ended budget issues 

 
 
Adjournment 

There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 8:55 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, April 28, 2008 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 7:51 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Debbie Engler 
  Jane McGinn 
  Don Labriola 
  Joe Siwinski 
  

Also present were:  Village Clerk Robyn Madden; Village Attorney Ken Grey; 
Village Administrator John Downs; Assistant Village Administrator Kirk 
Zoellner; Police Commander Christopher Surdel; Village Engineer Paul Pearson; 
Community Development Director Alan Zordan; Public Works Director Lou 
Tiberi and Finance Director Barb Damron. 
 
Fiscal Year 2009 Budget 
Lincoln Way Communication Center Relocation 
Trustee Labriola introduced Deputy Director Brad Veerman from the Lincoln 
Way Communication Center and Bill Hoffmeister from the Frankfort Fire 
Protection Board. 
 
Deputy Director Veerman gave a brief power point presentation regarding the 
pending relocation of the Lincoln Way Police Communication Center operations 
(“LWCC”).  The  Police Dispatching Center is currently housed and 
operating in the New Lenox Police Facility (former Village Hall) while the 
LWCC’s relocation to the new Frankfort Township Building is pending.   This 
new facility is currently under construction on US Route 30 (just east of Wolf 
Road).   
 
Mr. Veerman addressed the LWCC’s purpose, history, operations, logistics, 
consolidation efforts and relocation funding.  
 
Currently, the LWCC dispatches for only the Police Departments in New Lenox, 
Mokena and Frankfort.  The proposed LWWC relocation also includes 
consolidation with several area Fire Districts. This of course will require updated 
Intergovernmental Agreements to be executed by the Policy Boards of the 
participating entities (Villages and Fire Districts).   In addition, the capital costs 
affiliated with relocating the LWCC’s operations will need some consideration by 
the Mokena Village Board.  Trustee Labriola and Deputy Director Veerman 
discussed grant funding from the Emergency Telephone System Board (“ETSB”) 
and other matters relating to the LWCC operations and relocation.   
 
There was discussion regarding the restructure of the LWCC operations over the 
past few years and the increasing costs each Fiscal Year.  Board members 
generally agreed they would like to see more information such as prepared 
budgets, leases, meeting agendas, quarterly reports in relation to the LWCC on a 
regular basis.  Administrator Downs suggested a General Fund transfer of 
$250,000 to cover the capital costs affiliated with relocation.  In addition, the 
Board would need to approve an intergovernmental agreement providing for the 
new members (Fire Districts). 
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Mr. Veerman stated the current Budget is available and will be made accessible to 
Board members as early as this week. 
 

LWCC Relocation and Consolidation
• Overview of LWCC Relocation-Chairman Labriola

• History of  LWCC Operations

• Proposed Relocation Logistics-Deputy Director 
Veerman

– New Facility within Frankfort Township Building

– Consolidation including Intergovernmental 
Agreements with Villages and Fire Districts

• Project Funding

– Capital Costs-Brad Veerman

– Grant Funds-Brad Veerman

– Village of Mokena balance –John Downs

 
 

Issues for Village Board
• Review and Approve Intergovernmental 

Agreement-(Exhibit B).

• Authorize Net Positive Operating Results in FY 
08 General Fund Budget to be transferred into 
Municipal Facility Escrow Fund.

Total Cost of Relocation  (say) $650,000

Anticipated ETSB Grant ( $300,000)

Balance of required funding $350,000

Divided by three Villages  (say) $117,000

Apply previous ETSB Grant ( $ 19,000)

Net Balance for Mokena $98,000

Suggested Transfer $250,000

 
 
Viaduct Rehabilitation 
Village Administrator John Downs presented to the Board a conceptual proposal 
to rehabilitate the Viaduct over Old LaGrange Road.  This viaduct is badly in 
need of a facelift and staff has developed a plan to address this issue with 
METRA and the developers of Evergreen Gateway (OZINGA Property).  This 
concept will require the Village to frontload the costs from the Parking Lot fund 
and later get reimbursed from the Developer.  As this portion of the Community 
becomes higher profile due development trends, it is important to improve the 
area’s physical aesthetics when possible.  METRA has stated clearly that they 
have no available funding for making improvements to this viaduct. 
 
Based on the Board’s discussion they concurred to move forward. 
 

Painting of Viaduct over Old 
LaGrange Road

• METRA to supervise and 
perform all work

• Village to reimburse METRA 
from Parking Lot Fund

• $35,000-$40,000 +/-
depending on actual costs

• Village to get reimbursed 
from Developers of 
Evergreen Gateway (Ozinga 
Project) at time of 
development. 

 
 
 
 



 
April 28, 2008-Work Session 
Page 3 of 6 

Proposed Water & Sewer Rate Increases 
Village Administrator John Downs gave a brief power point presentation 
regarding the proposed water & sewer rate increases that were discussed on 
March 24th.  During that meeting, the Board reviewed various staff 
recommendations regarding the need to increase both water and sewer rates over 
the next two fiscal years.  Staff has continued monitoring this situation and 
determined that the prior recommendations are still necessary.  Mr. Downs has 
long advocated that the more public discussion relating to this issue, the better 
informed our customers will be when the rates actually increase.   
 
C onceptual Water R ate Discuss ion

• F ive year Water R ate of $3.96/1000 (2002-2008) 
is  no longer poss ible to maintain due to:
• Annual water rate increases  by C hicago/O ak 

L awn/T .P . totals   $.74/1000 gallons  over three year 
period.

• Until now, increases  have been incremental and 
absorbed through exis ting rate s tructure (as  planned).

• G eneral operating inflation als o contributing to 
recommended increases .

• R ecommended two tiered rate increase to deal 
with:
– Impacts  of ongoing C hicago and upstream water 

increas es
– Immediacy of C hicago’s  rate increas es  compared to 

Mokena ’s  fiscal year calendar 
– J anuary versus  J uly
– C reates  lag time to accommodate rate increases

– G eneral operating and inflationary press ure on Water 
F und

 
 

C onceptual Water R ate Discuss ion
• Y ear 1 beginning in J uly of 08

– $.45/1000 gallons  rate increase

• $.35 for upstream increases    

• $.10 for operating increases    

– R ate adjusted from $3.96 to $4.41/1000 gallons

– 11.3%  increase

• Y ear 2 beginning in J uly of 09

– $.55/1000 gallons

• $.39 for upstream increases    

• $.16 for   operating increases

– R ate increases  from $4.41 to $4.96/1000 gallons

– 12.5%  increase 
 

 

Water R ate R evenue/E xpenses

$3.96

$4.96

$3.96
$3.96 $3.96
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P roposed Water R ates  versus  
3.5%  Inflation 

 
 

C omparison of P roposed Water 
R ates  and Other C ommunities

 
 

C onceptual S ewer R ate Discuss ion

• Y ear 1 beginning in J uly of 08

– $.30/1000 gallons  rate increase (9.6% ) 

– R ate adjusted from $3.10 to $3.40/1000 gallons

• Y ear 2 beginning in J uly of 09

– $.20/1000 gallons  (5.8% )

– R ate increases  from $3.40 to $3.60/1000 gallons

• Increases  necessary due to s tagnant revenue 
growth and operational inflation

 
 

S ewer R evenue/E xpenses

$3.10
$3.10

$3.10

$3.40
$3.60

• Revenues are flattening due to consumption trends
•Less general consumption growth
•More deduct meter usage during peak consumption periods
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S ewer R ate B illables/000 
G allons

 
 
 

P roposed S ewer R ates  Versus  
Inflation

 
 
 

Comparison of Municipal Sewer Rates 
Per 1,000 Gallons
Beecher $2.90
Channahon $3.58
Frankfort $3.29

Lockport
Manhattan
Minooka

$3.21
$3.14
$3.77

New Lenox
Plainfield
Romeoville

$3.58
$3.15
$5.22

Shorewood $3.88
Mokena

Current
Proposed FY09

FY10

$3.10
$3.40
$3.60

Sewer Rate 
History/1000

1989-$2.50

1990-$2.40

2005-$2.75

2006-$3.10

2008-$3.40

2009-$3.60  

Current 
Average

Without Mokena

$3.57

Mokena Proposed
FY09
FY10

$3.40
$3.60

 
 

Overall Impacts
Water/3.5%   

inflation s ince 
2002

S ewer/3.5%  

inflation s ince 1990

Total/3.5%  

inflation

C urrent 
rate

$3.96 $3.10 $7.06

P roposed 
(+)
T otal Y ear 1 
change

$  .45
$4.41/   ($5.04)

+11.3%

$  .30
$3.40/   ($4.61)

+9.6%

$  .75
$7.81/ ($9.65)

+10.6%

P roposed 
(+)
T otal Y ear 2
%  change

$  .55
$4.96/   ($5.21)

+12.5%

$  .20
$3.60/ ($4.78)

+5.8%

$  .75
$8.56/  ($9.99)

+9.6%
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S ummary
• A $.75/1,000 combined w/s  rate increase in each 

of next 2 years  for $1.50/1,000 total

• E qualizes  rate increases  over two year period

• Averages  10%  per year (total)

• Approximately ½ or 5%  per year due to 
upstream suppliers  increas ing water costs

• Approximately ½ or 5%  per year due to normal 
operating and inflationary costs

• Average user will pay $6-$7 more per month in 
F Y  09 and $6-$7 more per month in F Y  10.

 
 
Based on the Board’s discussion they were generally acceptable of the proposal 
and concurred to move forward. 
 
Adjournment 

 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 9:23 p.m. 
 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Tuesday May 27, 2008 
 

CALL TO ORDER 
 
Mayor Pro-Tem Mazzorana called the Board of Trustees Work Session to order at 
8:04 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Debbie Engler 
  Jane McGinn 
  Joe Siwinski 
  

Also present were:  Village Clerk Robyn Madden; Village Attorney Ken Grey; 
Village Administrator John Downs; Assistant Village Administrator Kirk 
Zoellner; Police Commander Christopher Surdel; Utility Superintendant Craig 
Heim; Street Superintendant Mark Detloff; Community Development Director 
Alan Zordan and Finance Director Barb Damron. 
 
Absent:  Mayor Werner, Trustee Labriola 
 
Fiscal Year 2009 Draft Budget 
Village Administrator John Downs gave a brief power point presentation 
providing an overall draft of the Fiscal Year 2009 Budget. 
 
The Board was provided with an overall draft budget which included previous 
concepts (capital, equipment, fleet, programs, projects), narratives, goals and 
budget notes still under development.  At this time the budget is 99% in order.  
After tonight’s meeting, minor revisions will be made (if needed) and the budget 
will be presented for adoption at the Village Board’s June 23rd meeting.  A public 
hearing on the budget will also be scheduled for that evening. 
 
The main objectives for tonight included reviewing the proposed FY 08 (current 
year) budget amendments, review the main operating fund balances, proposed 
expenditures and revenues in the most significant funds, review the status of all 
Capital Funds and the condition of the aggregate budget. 
 
Administrator Downs reviewed the proposed FY 08 budget amendments.  These 
amendments are the result of various funds exceeding the aggregate appropriated 
amount due to additional costs. 
 
Administrator Downs reported that the operating funds are in good shape at this 
time.   
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Presented by Barb Damron
Summary

FISCAL 2008 Budget Amendments
Fund Name Budgeted Amount Proposed Amendment Reason/Funding Source

Motor Fuel Tax 621,501 Increase of    93,500 Additional Costs (Salt and OT)
/Additional Revenue & Fund Balance

Water & Sewer 5,024,398 Increase of   95,000 Additional Costs (Electricity and Lake 
Water Costs)/Additional Revenue

 
 

*    Includes approximately one year’s principal and interest payment of          
approximately $134,000 for the downtown bonds               

**   Very predictable cash flow

OPERATING FUND BALANCES

Fund Begin FY ‘08 Begin FY ‘09 Ending FY ‘09 Recommended 
Amount

Variance Status

General $2,825,546 $2,691,555 $2,326,571 $2,342,744 ($16,173) Good*

Refuse 96,356 92,436 88,159 268,783 (180,624) Adequate**

Water 1,061,761 1,053,152 911,978 896,842 15,136 Good

Sewer 576,744 488,573 456,750 450,113 6,637 Good

Parking Lot 130,546 95,609 82,597 78,957 3,640 Good

 
 

 Continued with Net Positive Operating Results in 
FY08
 Budgeted $2.29

 Estimated $2.91 million prior to proposed year end 
transfer  

 ($620,000 NPOR in FY 08)-Very Good Performance

 Recommend $225,000 G.F. Transfer to Municipal 
Facilities Capital in FY 08 (Current Year)

 Leaves FY 08 fund balance at $2.69 million

 Same concept as last year with funds utilized for the 
following:
 LWPCC=$101,000

 Police/Village  Hall Architecture=$125,000

 
 

 REVENUE SUMMARY
 Overall expected revenues of $8.6  million
 Anticipated Revenue Growth of $320,000 or 3.9%
 Main increases include:  

1. Sales tax=$385,000

2. Income/tax=$236,000

3. Actual Decline in permit revenues ($295,000)

• Natural revenue growth slowing due to economy
• If trend continues next budget cycle could require:

1. further rightsizing activities 

2. comprehensive revenue enhancement program

• EXPENSE SUMMARY
 Overall expected expenditures of $8.96 million
 Anticipated increase of $126,000 or 1.4%
 $201,000 in sales sharing rebates programmed
 Personal Services are increasing by $258,000 or 4.8%
 Other operating costs are increasing by $194,000
 Capital expenditures decreasing by $325,000 (with 

$351,000 in equipment costs). 
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 Fund balance anticipated to decrease by $365,000 in FY09
 Typical to have more in budgeted expenditures than revenues
 Averaged  approximately $386,000 more in budgeted expenditures than 

revenues since FY 00.
 Annual “Net Positive Operating Results”  (“NPOR”) normally offsets this 

condition.
 FY 09 year end balance to be $2.3 million or just below  policy level of 

25% of expenditures (plus) annual P&I on downtown bonds.
 Unless economy turns upward very quickly, unlikely that NPOR will occur 

in FY 09 Budget.
 More Rightsizing efforts in future focused on both revenues and 

expenditures
General Fund Balance Comparison

FY 00-09 Budgets

$-
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000
$1,600,000
$1,800,000
$2,000,000
$2,200,000
$2,400,000

00 01 02 03 04 05 06 07 08 09

Fund Balance Recommended

 
 

 REVENUE SUMMARY
 Anticipated $295,000 or 9% increase in revenue
 Overall expected revenues of $3.44 million

 Overall revenues anticipated to increase due to rate 
adjustment of $.45/1000 gallons

 EXPENSE SUMMARY

 Anticipated =$265,000 or 8% increase in 
expenditures

 Overall expenditures of $3.58 million
 Overall expenditures increasing primarily because of 

cost of purchasing water

 
 

 OVERALL FUND CONDITION
 Net Positive Operation Results in FY08 Left Fund in Better Position 

By $109,000-even with Chicago rate increase in January (absorbed 
$50,000)

 Budgeted Fund Balance $944,000 with estimated fund balance of 
$1,053,000

 Fund balance anticipated to decrease by ($142,000) in FY 09……….
 BUT…. Still expected to be $912,000 or  $15,000 over the policy 

target

$-

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000
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$800,000

$900,000
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 REVENUE SUMMARY

 Anticipated $159,000 or 9.8% increase in 
revenue

 Overall revenues expected to increase 
because of $.30/1000 gallon rate increase

 Overall expected revenues of $1.76 million

 EXPENSE SUMMARY

 Anticipated $98,000 or 5.75% increase in 
expenditures with majority in personnel, 
energy and chemicals

 Overall expenditures of $1.8 million
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 OVERALL FUND CONDITION

 Net operation results in FY08 left fund in worse position 
by ($16,000)

 Budgeted Fund Balance of $504,000 with estimated 
balance of $488,000

 FY 08 revenue/expense forecasts met

 FY 07 (last year) year end did not meet forecasts

 Fund balance expected to decrease by ($32,000 at end 
of FY09 to $456,000

 BUT……Still be $6,000 over the policy target

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

00 01 02 03 04 05 06 07 08 09

Fund Balance Recommended  
 

 Overall Fund Condition
 Operating results in FY 08 is slightly better position by $2,000
 Budgeted Fund balance of $90,000 with estimated $92,000
 Fund balance is forecasted to be $88,000 at end of FY 09
 Fund is in stable condition, but discount programs will need to be 

accounted for in future rate adjustments, or supplemented 
through other means.

 Revenue Summary
 Forecasted revenue growth  of $62,000 with total revenues of 

$1,071,000
 Includes increase of $.65(SF) and $.57(TH/Condos) beginning  in 

August
 Equates to a 4.8% increase
 Additional inflationary % offsets “free service and discount programs
 Additional  inflationary rate of .6% equates to $5,245  ($.06-$.07 on 

monthly rate)

 Expenditure Summary
 Anticipated increase of $62,000 with total expenditures of 

$1,075,000
 Includes annual inflationary costs of 4.2% (CPI)
 Offsets senior discounts  of $16,500 and leaf pick up  costs of 

$11,000

 
 

 Overall Fund Condition

 Net positive operating results in FY 08 is estimated to see 
fund be in a better position than anticipated by $8,000

 Budgeted fund balance of $87,000 with estimated fund 
balance of $95,000

 Fund is stable at this time with FY 09 balance estimated to 
be $82,000 or $4,000 above  policy target

 Revenue Summary

 Flat revenue growth with slight decrease or ($4,000) due to 
drop in interest earnings

 Total Revenues are $303,000

 Expenditure Summary

 Expenditures to decrease by ($27,000 or 8%)

 Total expenditures are $316,000

 Decreased capital transfer by $30,000 to total of $45,000

 Recommended Future Commuter Parking Rate Study
 Evaluate commuter parking rates on Metra System

 Review data during preparation of FY 10 Budget (next year)

 
 

 MFT program continues to show stress (comments later)

 Water Capital to decline slightly due to residential building slow down

 Sewer Capital to decline slightly due to residential building slow down

 Sewer plant replacement in good order with goal of $1million maintained

 Sewer plant expansion prepared for major $5+ million expansion in FY 10/11

 Capital Improvement, Repair and Replacement programmed to decrease due to 
pending projects.

CAPITAL RESERVE FUND BALANCE  
Fund Begin FY ‘08 Begin FY ‘09 Ending FY ‘09

MFT $489,125 $328,512 $334,205

Water Capital 1,117,378 744,986 677,268

Sewer Capital 1,583,949 1,314,422 1,208,466

Sewer Plant Replacement 1,136,405 1,167,267 1,115,517

Sewer Plant Expansion 5,284,445 5,936,238 5,871,445

Capital Imp., Repair, Replacement 14,101,581 9,882,756 5,179,909

Totals $23,712,883 $19,374,181 $14,386,810
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FUND BALANCES IN ESCROW ACCOUNTS

Accounts Begin 
FY ‘08

Begin
FY ‘09

Ending 
FY ‘09

Purpose

Municipal Parking Facilities
(Restricted)

566,858 455,474 428,439 Funds escrowed for future
repairs/improvements to the municipal
parking facilities. Funds escrowed through
parking lot transfers, bond proceeds and
contributions. Funds need to be maintained
for when future parking lot and access road
rehabilitation and repairs become necessary.

Water Improvements
(General Restrictions for 
Water Related Issues).  
(1) Oak Lawn System 
(2) T.P. Oversizing
(3) N.L. Joint  System

998,681       
(1)Res. 750,000
(2)Res. 100,225
(3)Res.  70,000

1,918,906

865,263
750,000
100,225
98,737

1,814,225

705,014
750,000
100,225
113,737

1,668,976

Funds escrowed through connection fees,
operating transfers, contributions and
interest. The fund is established
specifically to be utilized for water related
expenditures which include, payment to for
over-sizing, debt and lake water joint
system maintenance (New Lenox and
Mokena).

187th Wolf-Water/Sewer
(Restricted)

163,515 169,190 172,575 Balance to be utilized to waive recapture to
future developers along Wolf and 187th
(north of creek).

Municipal Facilities
(Restricted)

2,289,040 239,460 28,305 Facility improvements can be funded
through this account. This balance should
be maintained and systematically
embellished annually to fund future land
acquisitions and facility expansions.

General Infrastructure
(Transportation Projects)

9,163,262 7,204,407 2,881,614 This fund is available for large-scale multi
year road projects. Based on pending needs
of the Village with regard to established
road improvement priorities.

Total $14,101,581 $9,882,756 $5,179,909

 
 

FY 08 
Budget

FY 09 Budget $ 
Inc/(Dec).

% 
Change

REVENUES

Taxes $8,668,834 $9,542,343 $873,509 10.08%
Fines $287,486 $307,000 $19,514 6.79%
License/Permits $1,381,819 $1,125,834 ($255,985) (18.53%)
Service Charge $7,935,426 $7,322,086 ($613,340) (7.73%)
Grants/Trans. $347,109 $351,660 $4,551 1.31%
Development $1,355,013 $1,063,501 ($291,512) (21.51%
Other $2,186,068 $1,586,742 ($599,326) (27.42%)
TOTAL $22,161,755 $21,299,166 ($862,589) (3.89%)

EXPENSES

Personal Serv. $7,973,993 $8,397,323 $423,330 5.31%
Commodities $1,450,662 $1,492,625 $41,963 2.89%
Contract Serv. $8,610,461 $8,804,314 $193,853 2.25%
Capital Outlay $10,690,152 $6,783,015 ($3,907,137) (36.55%)
Other/Trans $1,061,700 $820,000 ($241,700) (22.77%)
TOTAL $29,786,968 $26,297,277 ($3,489,691) (11.72%)

 
 

OVERALL FISCAL  STATUS
Actual FY ‘07 Anticipated FY ‘08 Proposed FY ‘09

Beginning
Balance

$37,110,049 $35,388,761 $31,406,282

Revenues 22,409,491 21,129,883 21,299,166

Expenditures 24,130,779 25,112,362 26,297,277

Ending Balance $35,388,761 $31,406,282 $26,408,171

 
 

 Reduction in capital Spending

 Roads and infrastructure

 Facility improvements

Net positive operating results

 Key Policy and Strategic Issues Moving 

forward!
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Summary

Category 5 Year Budget Average FY 09

Fleet Replacement $371,500 $268,000 

MFT (Street Repairs) $328K 307K

Water Capital (Total) $2.4 Million $732K

Sewer Capital (Total) $1.17 Million $348K

Capital Equipment $280K $92K

 
 

 Non Home Rule- 1/2% sales tax providing solid 

revenue stream for pending projects:

1. Townline Road, US30/Wolf Road and Signal 

Interconnects on Wolf Road, RR Crossing 

Improvements at 116th Avenue (Owens)

2. MFT funding is now falling short in meeting road 

rehab needs.

3. We should double spending on maintenance of 

existing roads with transition beginning in FY 10.

4. Evaluate structural (incremental) change in use 

of Non-Home rule sales tax (from road 

reconstruction to rehabilitation)
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 WWTP expansion of $5+/- million scheduled 
for FY 10/11.

 Future water system storage improvements 
of $2 million scheduled tentatively in FY 
11/12.
 Slower growth relating to tap on revenue

 Also, slower demands on capacity

 Public Safety and Village Hall planning have 
no funding source at this time.

 Staff will need to analyze and present 
funding alternatives to Board during FY 09.

 Facility improvements to PD is planned in  
2011-12 range

 
 

 Net positive general fund operating results are 
very important!!!!!
 This approach has allowed $1.9 million for funding 

of municipal facility expansions over last four 
budget cycles.

 Continued net positive operating results have 
been important.

 Moving forward, more unlikely to occur due to 
economic reasons.

 As growth slows, it will be difficult to produce 
these outcomes!

 Funding for future municipal facility expansions 
will require dedicated revenue source.

 
 

 The use of moderately conservative revenue 
forecasts.

 Accurate and dependable expenditure forecasts.

 Constant assessment of fund condition throughout 
budget year.

 Pressure to conserve operational spending 
exerted mid-year.
 If needed

 Normally based on anticipated revenue shortfall.

 Budget line-items are carefully monitored during 
last quarter of fiscal year.

 If you don’t need it……then don’t spend it!!!!
 Unspent budgeted amounts add to the net 

positive operating results and fund balance 
levels.

 Generally transferred to capital escrow accounts

 
 

Have generated over $6.1  million 
dollars in capital funding over past 19 
years

…..or about $323,000 per year

 Produced from General Fund operations

 These funds have been utilized for:

 Major storm water and flood relief projects

 Major road improvements 

 Facility modifications and expansions

 Solid budget practice and 
good/consistent policy direction!!!!!
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Policy 
Requirements

Net  Positive 
Operating Results

General Fund Balance

Discretionary

 
 

 Monitor economy and impact on Village 
revenues.

 Prepare for more budget “rightsizing” 
efforts in FY 10 if needed.

 Restructuring Non-Home rule sales tax 
to accelerate road maintenance 
program.

 Evaluate funding alternative to construct 
new police facility.

 Finish engineering design for next 
WWTP expansion

Key Issues Moving Forward

 
 
 

 Fine tune budget document

 Schedule Public Hearing on 
June 23rd

 Make budget available to 
pubic for inspection

 Conduct public hearing

 Adopt Budget

 Monitor Closely

 Resume process in January of 
2009

 Other policy action 
required

 FY 08 (current year) 
budget amendments

 Water and sewer rate 
ordinances

 Annual fee  and other 
ordinances

 
 
The Board commended staff on the budget.  A Public Hearing will be held on 
June 23, 2008, 7:00 p.m. to adopt the budget. 
 
Adjournment 

 
There being no further business to bring before the Mayor and Board of Trustees, 
Mayor Werner adjourned the work session at 8:33 p.m. 


