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June 28, 2010

The Honorable Village President Joseph W. Werner, Clerk Patricia Patt, Board of Trustees and

the Residents of the Village of Mokena

Re: Village Administrator’s Budget Message, FY 2010/2011

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This
Budget has been prepared in accordance with the Village Code and Illinois Compiled Statutes
and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues

and carried forward cash reserves.

OPENING REMARKS

The recessionary condition of our national/regional/state economy has placed a new set of

problems at the doorstep of most Local Officials. In Illinois, local budgetary problems are
compounded by not only the recession, but the serious fiscal condition of the State Government.
A combination of these two issues has resulted in the need for Mokena policymakers to regularly
and incrementally address revenue shortfalls throughout the entire fiscal year. While efficiently
managing most of our locally funded operations (such as Mokena’s water and sewer enterprise
funds), the General FFund is in serious condition to say the least. Although a number of measures
have been taken to address this situation over the past several budget cycles, the future remains
unknown. As such, the Village Board is faced with a continuing challenge to further reduce
General Fund expenditures to a level that can be strueturally supported by reliable revenue

SOUICeEs.

WHAT HAPPENED?

The finaneial collapse of economy-driven revenues, such as state use, income and sales taxes,

oceurred faster and more severely than most anyone antieipated. Considering all the lessons
learned from this recession, 1 believe this may be the most important one to remember! During
the Spring of 2009, a forecasted income tax decline of about 3% was widely aceepted and
utilized during budget preparation by many of us, By late last summer, the Illinois Municipal

League adjusted state use and income tax forceasts based on more current data available from the
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Hliois Department of Revenue. Many of us grimaced when we found that state use and income
taxes were (at that time) running [2-15% behind the prior year as opposed to much more
moderate forecasts previously anticipated. Compounding all of this was the loss of retail
purchasing power associated with a decline in statewide income levels. Although every
municipality’s sales tax receipts are generated within their own corporate boundaries, 1 believe
the decline of income earnings most likely impacted sales tax revenues in most communities far
more than originally anticipated when already leaner budgets were being adopted in the spring of

2009.

FY 11 BUDGET PROCESS STARTED LAST FALL!

Regardless of a community’s size, most of us saw this as a dramatic and unprecedented revenue
decline 1o encounter only a few months into our budget cycles. In many cases, financial forecasts
were no longer accurate or meaningful. This revenue shortfall was so severe that many
communities began making serious budget adjustments only a few months into their fiscal years,
These budget adjustments were ofien necessary to offset mounting cash flow problems. Mid-
year budget adjustments became an increasing focus of Mokena Policymakers throughout almost
all of FY 10.  As the recession worsened and the State of lllinois beeamec more delinquent with
regard to redisiributing Local Government Distributive Funds (“LGDF™), cost cutling measures
to deal with this dilemma werc implemented throughout the year. These measures initially
focused on reducing all categorical budget outlays, delaying capital spending, renegotiating
vendor arrangements, along with more moderate measures such as recycling of supplies and
materials. Once these measures were impleniented, the focus turned 1o reducing personnel costs.
Layoffs were implemented, an early retirement/health care waiver incentive program was
adopted along with a first time ever employee health care premium sharing program. In addition,

two full-time positions became vacant due to natural attrition and were not filled during FY 10.
Mokena’s approach to the current year budget streiches across all operational categories,

departments and operations. Even though the majority of Mokena’s budget problems have been

focused on the General Fund, all of the four major operating funds are expected to be well below

1
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budget by the end of the current year, Below is an example of our budget reduction efforts

during the past year from an organizational perspective.

Operating I'Y 10 Budgeted FY 10 Anticipated FY 10 Percentage

Fund Expenditures Expenditures (Difference) (Difference)
General Fund $8,137,044 $7,461,949 ($675,095) (8.3%)
Water $3,643,859 33,419,639 ($224,220) (6.15%)
Sewer $1,775,961 $1,644,535 ($131,426) (7.4%)
Parking Lot $275,526 $262,421 (813,105 (4.76%)
TOTAL $13,832,390 $12,788,544 ($1,043,846) (7.55%)

More directly to the point; while the cconomy continued its downward spiral, we acted quickly

and with careful thought as to how we could deal with the ongoing revenue declines.

FY 11 FROM A MACRO PERSPECTIVE

Revenues

With no exceptions, all major revenue categories should see a decline in the upcoming year.

Below is a table which summarizes the proposed revenue estimates for FY 11,

FY 10 Budget FY 11 Budget $ Inc/(Dec). % Change
REVENUES
Taxes $8,804,059 $7.946,206 ($857,853) (9.74%)
Finos $347.000 $291,500 (855,500 | (15.99%)
License/Permits $924,500 $003,862 ($20,638) (2.23%)
Service Charge 57,107,880 $6,913,470 ($194,410) (2.74%)
Grants/Trans. $310,328 $296,872 ($13,456) (4.34%)
Development 51,271,250 $759,700 ($511,500) (40.24%)
Other $1,126,425 $693,740 ($132,685) (11.78%)
TOTAL $19,891,442 $18,105,350 ($1,786,092) (8.98%)

As can be seen, overall revenues are anticipated to be down ($1.78M) or almost (9%) with the

largest categorical decline in tax revenues of ($858K).

i
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Below you will find a table representing the Village’s aggregate fiscal status in all funds for the

past two budget cycles as well as 'Y 11,

OVERALL FISCAL STATUS

Actual FY ‘09 Anticipated FY ‘10 Proposed FY ‘11
Beginning Balance 531,579,136 $28,424.931 $28,926,621
Revenues 19,499,611 18,765,761 18,105,350
Expenditures 22,653,816 18,264,071 21,622,433
Ending Balance $28,424,931 $28.,9206,621 $25,409,538

The proposed Y 11 Budget should see aggregate fund balances decrease by approximately
(83.5M). This decrease will result from a combination of two key factors including (1)
Carryover capital projects for LaPorte Road and other projects and (2) Fund balances being

utilized to offset revenue shortfalls in most operating funds.

THE FINANCIAL AND OPERATING STATUS OF THE VILLAGE OF MOKENA

Having provided a very basic overview of the proposed FY 11 budget from an aggregate
perspective, I annually focus on some of the key financial and budgetary issues affiliated with the
proposed budget. Although there are several important components of the public budgeting
process (which range from basic to very complex matters), Mokena has traditionally focused on
the most basic issues to measure budget performance. During the past two decades, the Mokena
Village Board has focused on scveral key components as the most integral measurement tools
affiliated with the financial/operational condition of the Village. These components include (1)
major operating fund balances, (2) capital reserves, (3) per capita debt, (4) operational

efficiencies and (5) goal completion rates.

(1) MAJOR OPERATING FUND BALANCES (General, Water, Sewer & Parking Lot)

The Mokena Village Board of Trustees has developed a financial policy of maintaining

approximately 25% (or 3 months) of an operating fund’s anticipated annual expenditures
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road system improvements. Over the past two years, this revenue source has also been utilized
for road and other infrastructure maintenance. Below you will find a table, representing the

status of Mokena’s Capital Reserve Funds for FY 10 & FY 11.

CAPITAL RESERVE FUND BALANCE

Fund Begin I'Y ‘10 Begin FY ‘11 Ending FY ‘11
Water Capital $531,991 $774,974 $879.916
Sewer Capital 1,073,963 895,499 625,571
Sewer Plant Replacement 1,136,075 1,098,506 1,023,526
Sewer Plant Expansion 6,204,937 6,446,837 6,308,837
Capital Imp., Repair, Replacement 7,425,372 6,840,960 3,856,053
Totals $16,372,338 $16,056,776 $12,693,903

The previously referenced table depicts that at the conclusion of FY 11 the Village should
possess $12.7M for future capital projects. This is a decrease of approximately ($3.36M) in
capital reserves from the end of FY 10. This aggregate reduction is primarily linked to
reprogramming several “roll over” projects from prior years (more specifically “close out” of the
LaPorte Road project with IDOT). In addition, adequate funds have been budgeted to complete
the CN Buffering Project. Overall, the Village’s capital reserve funds are in solid order with
approximately %2 of the I'Y 11 ending balance (or $6.3M) being held for the future expansion of
the Village’s wastewater Treatment plant (“WWTP”) which we anticipate being pursucd over the

next few years.

(3) PER CAPITA DEBT

Downtown Bonds

In FY 01 the Village of Mokena issued $1.685 million in General Obligation Limited Tax Debt
Certificates to fund the balance of the Downtown Renovation Project that augmented the $1
million cash on hand to replace the aging sanitary and water mains. This debt was issued in

September 2000 with a twenty year term and a 5.4% interest rate. These conditions equated to

x1
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an average of $138K-+/- annual principal and interest payment. This debt is not secured through
any form of property tax or other revenue source and must be funded through the normal General
Fund revenue stream. Last fiscal year we refinanced this debt by taking advantage of the
“callable” provisions in the bond ordinance. The public debt market was good at the time and we
received a favorable credit rating from Standard and Poors which equated to a three step credit
rating increase on this debt issue. The overall outcome of these efforts resulted in a reduced
interest rate being paid on the balance of the debt along with a lower annual principal and interest
payment schedule. The average annual interest rate has been reduced from 5.4% to 3.7% and
will result in an average ($9K) decrease in annual debt service payments. In aggregate, this
refinancing effort will save approximately $129K in overall costs over the balance of the bonds

repayment schedule through 2021.

Lake Water Bonds

In November of 2000, Residents authorized the Village to issue up to $7.4 million in General
Obligation Bonds to construct the balance of the necessary infrastructure to deliver Lake
Michigan water to the community. Five million dotlars of these bonds were issued in February
of 2001. This debt issue ycceived an investment grade of Al from Moody’s. This rating was
based on the fact that the payments of principal and interest (4.8%) on these bonds were
guaranteed by the Village’s property taxation powers, although our water customers will
continue 10 fund this debt through water related fees. Similar to the Downtown Debt issue
discussed above, refinancing efforts were undertaken for this obligation as wefl during FY 09.
The outcome was similar as Standard and Poors increased our creditworthiness three steps to that
of a AA+ for this GO obligation. This effort resulted in an annual average interest rate decline
from 4.8% to 3.15% reducing annual debt service payments by an average of ($29K) annually

and almost ($325K) over the balance of the debt issuc through 2019,

Together, these two refinancing efforts will save our residents approximately $450K over the
term of the combined repayment schedules. Below is a summary of last year’s refinancing

efforts affiliated with these two debt issues.

xii
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(4) OPERATIONAL EFFICIENCIES

Monitoring the financial health of an organization must include a broader spectrum than
analyzing operating/capital balances as well as overall debt. The operational efficiencies of an
organization can provide insight into whether the organization’s operating culture is prepared for
the challenges of the future. The ability 10 meet increased service demands through reliance on
worker productivity as well as improved management techniques has a significant impact on the
cost of focal government borne by the Residents of the community. Below you will find a table

representing some of these issues from a statistical standpoint.

Comparison (Fiscal Year) 1990/1991 | 2010/2011 3% rate
of inflation
F.T. Employees/1000 Residents 5.38 4.05 -
Municipal tax rate/$100 E.A V. $ .61 $ .18 -
Water Rate/1000 Gallons $1.15 $4.96* $3.17
Sewer Rate/1000 Gallons $2.40 $3.60 $4.46

* Transition to Iake water in FY 2003

As the previous table indicates, many of the Municipal costs charged to Mokena Residents to
operate their Village Government have been balanced or show moderate increases compared 1o
normal mflationary trends. Mokena Residents enjoy the lowest municipal tax rate among 23
other Will County Communities while aggregate tax rates for all Mokena taxing districts
combined are very favorable as well. Although water and sewer rates previously increased, we
are very competitive with surrounding communities that have Lake Michigan water and manage
their own wastewater treatment systems. In addition, our rates compare favorably to a general
inflation rate assumption of 3% over the past two decades. Lastly, staffing levels per/1,000
residents are at historical lows and clearly represent our efforts to decrease operating costs during
these difficult times. Below is a chart which represents our staffing levels/1,000 residents over

the past 25 years.

). 4%
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¢ Provides for Clean-Up Day program. $2.6K

¢ Provides for mosquito abatement program. $15.8K

¢ Provides for aquatic weed control. $27.2K

¢ Provides for maintenance of Crystal Creek wetland. $11K

¢ Provides for membership in the Wili County Center for Economic Development. $1.5K
* Provides for membership in the Chicago Southland Convention & Visitors Bureau. $7.6K
¢ Provides for Beautification Awards program. $1.7K

¢ Provides for the wildflower/tree planting program. $.4K

e Provides for economic incentive agreement obligations. $291.1K
(3 EQUIPMENT

* Provides for (3) mobile data terminals in PD. $20.8K (grant funded)
» Provides for upgrade to Forestview lift station panel. $14K

¢ Provides for SCADA for the lift stations $84K

e Provides for meter reading equipment upgrade. $39.85K

» Provides for replacement of Digest Blower at WWTP. $2.86K

¢ Provides for replacement of Raw Waste Pump at WWTP. $13.2K

* Provides for replacement of Rooftop Air Handler at WWTP. $5.17K
* Provides for replacement of Unit Heater at WWTP. $2.4K

* Provides for replacement of D.E. Mixer at WWTP. $5.5K

* Provides for replacement of Electric Blower at WWTP. $1.1K

» Provides for Rebuilding of BOD Incubator at WWTP. $4K

(4) PROJECTS/DEBT SERVICE

Provides funding for principal and interest payments for downtown debt service. $131.7K
Provides funding for annual full depth and Wolf Road patching projects. $80K

Provides funding for annual sidewalk and other concrete rehabilitation project, $45K
Provides for striping of crosswalks, streets and intersections. $8K

Provides for erosion control at Lake Lawn $15.K

Provides funding for the F'Y 11 road maintenance program in lieu of MFT project. $650K
Provides for Village wide leak survey. $17K

Provides for cleaning and televising sanitary sewers $10K

Xvill
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e Provides for principal and interest payments on debt service for lake water improvements.
$367.7K

¢ Provides for contractual obligation to New Lenox for the Village’s share of the IEPA low
interest loan for lake water. $226K

¢ Provides for contractual obligations to Qak Lawn for lake water, $275K

¢ Provides funding for future lake water joint system repair costs. $35K

e Provides for sanitary manhole repairs $3.5K

e Provides for NPDES permit fees for WWTP and sludge. $17.5K

¢ Provides for vacuum jetting and cleaning grease from wet wells at (6) lift stations. $10K

» Provides for seal coating and striping the Hickory Creek Commuter Parking lot. $26.4K (re-
appropriated)

¢ Provides for engineering of emergency disconnect with Tinley Park. $18.75K

¢ Provides for consulting services to coordinate contract negotiations with Qak Lawn. $20K

e Provides for design of the WWTP expansion and design of the reconstruction of the excess
flow lagoon in Sewer Plant Expansion. $412K (re-appropriated)

s Provides for contractual obligation to Tinley Park for oversizing the water main on LaPorte
Road for lake water. $96.9K

¢ Provides for lake water joint system maintenanece contingent repair costs shared by Mokena
and New Lenox. $20K

e Provides for principal and interest payments on debt service for road improvements. $705.3K

e Provides for design engineering and ROW for Schoolhouse Road. $40K (re-appropriated)

¢ Provides for US/ 30 improvements local share. $183K

» Provides for 50% local share of Townline/Francis signals. $105K

e Provides for Owens Road — EJ&E crossing improvements close out. $52K (Re-appropriated)

e Provides for EB to SB right hand turn lane at Wolf & LaPorte Roads. $137K (re-
appropriated)

¢ Provides for the close out of the LaPorte Road project with IDOT . $1.895M

¢ Provides for planning and noise mitigation along the CN Rail line adjacent to Mokena.
$334K

e Provides for Mokena share of 80" Avenue and 191% Street intersection design. $16K

Xix
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BUDGET SUMMARY
The Village’s overall revenues are anticipated to decrease approximately (9%) or ($1.8M). The

Village’s overall expenditures are anticipated to increase by 3.7% or $783K. Economic factors
contlinue to place significant stress on almost every budgetary category and operation. While we
have pledged to operate your Municipal Government within the means provided, that task is

becoming increasingly difficult.

FISCAL IMPACTS ON CUSTOMERS

The proposed budget will have relatively insignificant impacts on the houschold budgets of

Mokena Residents. The inflationary index adjustment for refuse rates will increase monthly
costs for garbage by $.31 to $.34 (or about $4+/- per year). The proposed budget has again been
prepared to continue providing senior citizen households with refuse discounts of approximately
$24 and two free vehicle stickers. Combined, both discounts equate to almost $50 per year in
reduced fees for our senior houscholds (65+). We are also proud to continue our Military Fee
Waiver Program for the families of men and women protecting our freedom and the freedoms of
others throughout the world today. The proposed budget does require developers and builders to
pay approximately 3.5% or $350 more for water/sewer connection fees per residential unit along

with a similar pro rated increase for non-residential connection fees as well.

THE FUTURE

One of my key responsibilities as the Community’s Chief Budget Officer is to outline priorities

and identify strategic matters moving forward. Annually in my budget message, I attempt to
prioritize key issues which I believe will need significant policy attention by the Elected
Officials, support staff and our customers as well. Hereafter, I will outline some of these issues

for the Community to evaluate.

Local Road System Maintenance

Your local road system is aging and will require significant investment in the future. Several
difficult winters have left the Motor Fuel Tax (“MFT) fund in poor fiscal condition and will
require us to utilize the %% sales tax fund for the entire road repair program for the second

straight year in 'Y 11. Although this year’s program will provide almost 2.5 miles of repaved

XX
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capacity expansion will take place in the FY 12/13 timeline and is estimated to be $5.8-$6.3M

(for which cash reserves exist).

With regard to the Village’s water system, future water storage improvements are being delayed
until the economy accelerates. The slower economy is producing less tap on revenues utilized to
fund these improvements but also “peak consumption” demands are flattening as well. At this

point, additional water storage improvements are not imminent.

After previously securing a 3.5 acre site for a new Public Safety Facility, the Board will
eventually be making schematic design decisions about the site layout, floor plans and building
layout. The economy’s downturn has reshaped the Village Board’s focus toward budget and
service adjustment measurcs in licu of discussions regarding the now delayed future of a Public
Safety Facility. A similar situation exists with regard to the Village Hall assessment. A
technical comparison of rehabilitating the current Village Hall versus constructing a new facility
on the current site will be determined at some point in the future. Due to the economy, there will
not be any significant discussion of funding or physically advancing either of these projects in the

near future.

The Village’s Commuter Parking Lot enterprise fund now accounts for a $275K public business.
Like many other private/public businesses, a noticeable reduction in revenues occurred over the
past several years. The revenue decline accompanied by three severe winters have combined to
create stress on this operation. As a result, I recommend that a longer term operational
assessment of this fund be conducted in FY 11 with the potential for a parking rate adjustment
being considered. Mokena’s current daily rate of $1 has been intact for approximately two
decades and no longer gencrates adequate revenue for us to manage our commuter parking lots in
the years ahcad. Based on the condition of the fund and loss of revenue due to the economy, a

parking fee increase will be needed in the near future.

Pension Obligations
Mokena like most municipalities in [llinois is required to partially fund pension obligations for

employees that will eventually retire. We have two retirement programs which employees and
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behind further than 6 months in redistributing the LGDF, all Mokena wages wili be frozen at FY
10 levels and that all Mokena employees will be contributing 10% toward their health care
premiums. All three of these assumptions are integral to this budget being delivered as proposed
and our overall financial position not deteriorating more than forecasted. However, we do not
control the fate regarding the State’s financial position and have two organized labor agreements
that will not be finalized until some time after this budget has been adopted during FY 11.
Although we may adopt a budget with certain assumptions regarding wages and health care
contributions, we will negotiate and bargain the terms of our organized labor agreements in good
faith. Uniil those agreements are finalized, it is impossible 1o forecast with any great degree of
confidence what those outcomes will be. One thing is quite clear to me as your Chief Budget
Officer. If we do not recognize some of the key assumptions made in the formulation of this
budget, other measures will be necessary to accommodate any contrary financial conditions we
may encounter. Lastly, this budget does not include any GIF contingency appropriations similar
to those we have traditionally utilized. I would also anticipate that we will be revisiting the

proposed budget early and often throughout 2011 as things progress.

“IT’S SURVIVAL”......SO MAKE THE BEST OF 1T!

Realizing there is absolutely nowhere to run or hide from this economic downturn is the first
necessary component to developing a budgetary “survival plan.” Yes times are bad, the future is
uncertain and in many cases our constituents are getting tired of hearing about it and want action!
Sure no one wants bad things to happen, but now more than ever before, we as leaders need to
develop, implement and remain committed to structural and long-term solutions in dealing with

these difficult times.

This premise works much better when common models exist to assist policy makers with their
decision making. The rather rapid progress of the recession accompanied by the implosion of
State Government in Illinois have left many local leaders with the responsibility to “break their
own ground” during these unprecedented times. Regardless of specific economic conditions,
there are three practical components absolutely necessary for any budget process to be successful:
(1) You must be able to collect and present information in an accurate, comprehensive and

meaningful manner; (2) There should be adequate time to absorb, digest and interpret the

XXVvi
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information; and (3) A good budget process requires a balanced environment to deliberate fiscal
policies. Even during these difficult times, Mokena Policy makers have been afforded ali three
of these decision making components. Since last fall when it became clear that our economy was
going to continue its decline, the Mokena Village Board has been making incremental and
informed decisions to reduce budget costs.  While doing so, the Board was able to measure the
likely impacts of these budget reductions on our customers and rationally cut costs which have
the feast negative service or program impacts. Ultimately, we must keep our customers (the
taxpayer and resident) in the forefront as we provide them services and programs at the best

levels possible.

Thanks to everyone that participated in this budget proeess!

The proposed 2010/2011 Budget could not have been compiled without the efforts of several
individuals and work teams. My thanks are accorded to Barbara Damron, the Village’s Finance
Director for her continued diligence in difficult times. The entire Management Team which
includes Police Chief Randy Rajewski, Public Works Director Lou Tiberi, Community
Development  Director Alan Zordan, Village Engineer Paul Pearson, Assistant Village
Administrator Kirk Zoellner, ESDA Coordinator Greg McElyea, Administrative Assistant Judi

Irieling, and their support Staffs have all contributed to the compilation of this Budget.

I'would Iike to express my respect and thanks to Mayor Werner, Clerk Patt and Trustees: Engler,
Labriola, Mazzorana, McGinn, Metanias, and Siwinski who were of significant assistance as they
guided Staff through the consensus building process. This year’s budget process included
numerous Work Sessions in which budget issues were deliberated in great detail. These work
sessions were always well attended with solid policy participation by the Efected Officials and
staff. Since the development of this document has been a team function and represents the
coordinated efforts of all employees and Elected Officials, it would be appropriate to thank each

and every one of you.

This year’s budget process started last September with cost cutting measures in all arcas. Along
the way, difficult decisions regarding people and their livelihoods were made in the best interests

of the Village’s financial condition and our ability to deliver the most with the resources
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available. During these conditions, everyone focused on basic services and doing the best job
they could on a daily basis. All policy recommendations provided for the Board of Trustees have
been the culmination of Mokena’s management team carefully analyzing numerous budgetary
components.  Although at times the past year has been complex, I commend those who have
made difficult decisions for the best interests of our customers. Mokena’s supervisory and line
personnel have also played a large part in our ability to accommodate ongoing budget reductions
and maintain service levels. Dozens of people come to work each and every day looking for
ways to do more with less while keeping a positive attitude toward our customers. 1 think we
owe all of these great people a word of thanks for their dedication and energy during this difficuit

time.

In Closing.......

It is with a great degree of anxiety [ present this year’s budget. The execution of the budget will
require difficult decisions which impact the lives of valued employees, trim service levels along
with delaying some expenditures for needed equipment replacement. While we continue
working toward fiscal stability and maintaining the best service levels affordable, the horizon is
very unclear. 1have attempted throughout the past year to inform the Board and Public regarding
our situation and will continue 10 openly discuss news which is pertinent to our constituents. I
urge all Mokena Residents to stay informed as we proceed through the next phase of our

cconomic recession. Although unpleasant, it is the best approach in my opinion.

Respectfully submitted,

John Wesley Downs
Village Administrator/Chief Budget Officer
Village of Mokena
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Motor Fue! Tax

Refuse ... .

Water & Sewer: ”
Operating

Encumbered Bond Res.
Municipal Parking Lot
~Sewer System Capital Improv.

Water System '_'Capi'tél' [mprov.

Sewer Plant Replacement

:F’Ia nt Expansion

_ Capital Improvement, Repair and
~ Replacement

‘Cash Balance

VILLAGE OF MOKENA
FISCAL 2011 BUDGET =
SUMMARY OF ALL FUNDS

. "O'pe'hi'rig' s
Revenue

Expenses

Fund
Balance

...8870012

243204

609,232 74000

a0
1,394
sy

275,339

.. 98,1'8'5': :

1612,038

55742
895,499
774,974

1,098,506

6,446,837

6,840,960

SO
2,778 .
g

553,126
987,811
472,826 o
1,112,491
5,248,423
‘246516
g5
263,692

9,250

294,000

. 1667,102

8,527 |

...5.3}49.2.

2778

23842

534,225

1,112,629 -

5,531,228

362,066

158,750

84,230

432,000 -

4,652,009

404,000

265732

277,168

$ 1,516,648 § 7,000,267 $ 7,292,949 $ 1,232,966 .

14,909

" 34288

24823

294240

1289202

98,047

25,090

1329233

625,571

1,023,526

879916

 $28,926,621 $18,105,350 $21,622,433 $25,409,538
















~ Revenues
Licenses
Permits
Intergovernmental Revenue - State
‘Intergovernmental Revenue - Local
~ Exaction Fees

Fines

- Other Revenue

_ Total Revenue

_Opening Cash Balance

_ Total Available for Spending

~ Appropriations
‘Legislative
Administrative

Fire & Police Commission

Police Department

Community Development

_ Village Glerk
‘Street Department
_ Buildings & Grounds Department

Cable TV Commissmn -

'E.S.D.A. Department

Total Appropriations

__Ending Fund Balance

N VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund

§ 2,825,546 .

$ 2,876,879

$ 2,507,391

5 2,382,341

Summary

~Actual _ Actual Budgeted . Estlmated Board App.

. Fiscal’'08 Fiscal '09 - Fiscal'10 Flscal 10 Fiscal 11
$ 5,877,297 - 5,607,410 : 5?65257_‘__ 4,688,518 7 5,160,683
732,858 734,447 719,500 728, 3_52 721,862
465656 217,488 1205000 150,710 . 182,000

... 65,805 . 94,435 50,742 20,742 20,837
242,609 . 254497 259,586 . 259,586 264,777
10142 - -
353595 . 361,090 347,000 322218 291500
699,027 1735809 396957 426130 367,608
§ 8446789 9,005176  7,744042 6,596,256 7,009,267

$ 1,516,648

$11272,335 11,882,055 10,251,433 8978597 8525915
"""""" Actual - Actual Budgeted  Estimated  Board App.
 Fiscal'08  Fiscal'09 Fiscal'10  Fiscal'10  Fiscal '11
s 108200 108,671 89,999 83,961 63,048
1,569,088 2,870,076 1,879,645 1612287 1,789,852
13,410 2,279 ?4 290 . 16,513 4,375
3,731,769 3,949,499 3,972,880 3,837,846 3,657,921
695,006 704550 634,883 509,517 470,413
| 12,458 8,829 10,801 9606 10,845
1,610,829 1,375,107 1,131,930 1,045,084 987,958
590,210 413,529 316,143 287,834 243795
9,149 8,518 9,150 8350 9,050
55337 58716 67323 50951 55692
5 8,395456 9,499,714 8,137,044 7461949 7,292,949
$ 2878879 2382341 2114389 1516648 1232,966




210

2110
2120

2130

2140

2150

2190

220

2210
2230

2290

240

2450

2490

- 250

2510

254

2560

Licenses
:Liguor
‘Vehicle

' ;Taxe's
‘Property Tax (See Footnote)

. Sales Tax _
~:State income Tax
‘Road & Bridge Allocation
‘Automobile Rental Tax
_Amusement Tax

. Total

Business

-Franch|se e

Contractors

_i_'Other _

Total

Permits
Building

Solicitors

_Other

. Totat

'Intergovernmental

Revenue - StateICountv .

-Capital Grants S
‘Other Intergovernmental Revenue

Total

Intergovernmental

Revenue - Local
Interfund SerVice Charges

Exaction Fees
Contributions

'

N VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund

~ Actual
FlscaE 08

Actual
Fiscal '09

‘Revenue [01]

- Budgeted

Fiscal '10

Estimated

Flscal 10

Board App.
Flscal "1

e
3,239,500

1,755,081

521745f”
15,093
34368

.8 47950
146,550
25,668

377,617
124,050

123

8 732858
'$ 381,772

83884

§ 465656

- $ 65,605

$ - 65,605

s 2a2600

$ 10142

5,877,297

311,065
3224017
1,492,117
532,502

13629
34080

$ 5,607,410

45,750

148,860 -

27144;'_”
12_=_4 12

734 447

138,975

150

217,488

94,439

94,435

78,363

254497

270,325

3,210,700
1,648,473

590659

12,600

$ 5,765257

146, 400

100,500
12,180

719,500

120,000

205,000

20742
30000

32500}'

185,000

50742

259,586

2,831,786

877,897

647,665
12,000
26,436

145,000

105,000

292,734

$ 4,688,518

43,500

__284405”'
391,900 .

14,512 .

728,352
85,710

65,000

150710

20742

259,586

336,241
2,817,295
1,317,513

651,634

12,000
26,000

. $ 5,160,683

40,700
144,700
27,360
390,400
105,000

13,702

721,862

97,000
85,000

182,000

20,837

20,837

264,777




280  Fines

-Court

rParking
Other
Asset Forfeiture

2810
2820
2880

2890

290
2910

2020
2930
‘Inten‘und Revenue R
Public Hearing/Development Fees
~ Miscellaneous Income
2990

2940

12970

OtherRevenue
Interest Earnings

Rental Income
Donations

Bond Proceeds

~ Revenue Grand Total

~ Opening Cash Balance
(Includmg !nvestments)

Total Available for Spending

VILLAGE OF MIOKENA
'Fiscal 2011 Budget: General Fund

‘Revenue [01]

the W|II County Clerk for General Corporate purposes will be used to fund fine items

' 01 101. 3060, 01.101.3270 and 01.101.3630 in the Admrmstratwe Department and I|ne '

“item 01.105. 3630 in the Commumty Development Department

Actual  Actual = Budgeted = Estimated Board App.
_ Frscal 08 Fiscal 09 _Fiscal 10 ~ Fiscal 10 _ Flscal 11 _
_ ___$ i 223 27‘5 ] 242 7‘21 224,000 : 192 OOO__.___ 185 500__
36 612 : 39 2_4‘9__ N 37 OOO________ i 32 000 . 32 000

93708 79120 81000 69000 69,000

- - 5,000 29,218 . 5,000

'S 353505 361,000 347,000 322218 291500
s 99129 28404 20000 26000 13,000
98,326 170,428 190,852 184,420 . 200, 851

250 500.. U S 2950 .

79201 7,166 3,500 - 5000 . 4000
a74416 227,006 162505 185300 120,857

- 1265000 . - -

'$ 699,027 1735809 396,957 426130 367,608
58446789 9005176 7,744,042 6,596,256 7,009,267
$ 2825546 2,876,879 2,507,391 2,382,341 1,516,648
$11,272,335 $11,882,055 $10,251,433  $ 8,978597 $ 8,525915







Legislative Narrative/Goals
Page 2

seven members arc also on the Planning Commission and review zoning issues for proposed
developments and annexations to the Village of Mokena. In addition, the Board evaluates
variance and special use zoning requests. The final determination regarding variance requests
are concluded by the Zoning Board of Appeals while zoning recommendations are forwarded to
the Village Board for final review and determination.

* Economic Development Commission:  This Commission focuses on enhancing economic
development in the Community and advises the Village Board on various programs that would
improve the economic viability of the Community. This Commission meets on a monthly basis
and the activities are coordinated through the Community/Economic Development Coordinator.

* Comprehensive Plan Commission: This Commission meets infrequently and reviews any
pending changes being considered concerning the Village’s comprehensive land use plan. The
Commission makes advisory recommendations to be considered formally by the Mokena
Village Board of Trustees.

* The Community Affairs Commission: This Commission consists of 11 people appointed
by the Village President with the advice and consent of the Board of Trustees. Commission
members serve one-year terms. The Commission, which represents a recent merger of the
Environmental  Commission and Downtown Committee, is dedicated to improving
community volunteer opporfunitics along with increased public awarcness of various
programs and the people who organize them.

* Police Commission: This Commission is responsible for the selection, appointment,
promotion, disciphine and dismissal of the municipality’s full time sworn police officers.

* Site Plan Review Committec: This Committce meets to review non-residential development
site plans with the goal of enhancing the overall aesthetics and functionality of business sitc
development. This committee meets on an as needed basis.

e Architectural Review Commitice:  This is a subcommitice of the Site Plan Review
Committee charged with reviewing non-residential architectural elevations and other aspects of
development.

* Electrieal Commission: This purpose of this Commission is to review ordinances pertaining
to eleetrical codes and make recommendations to the Village Board for changes, alterations or
maintaining the status quo.

* Police Pension Board: Two of the four current members are appointed by the Village
President with advice and consent of the Village Board. These members oversee the
investment of Police Pension Fund Reserves.

STATUS OF GOALS FOR FY ‘10

. Finalize preliminary site and building design for future public safety facility. (D)

2. Analyze and determine direction regarding future Village Hall facility on current parcel.
(D)

3. Draft monthly article for Sun newspaper. (C 100%)

4. Conduet 11" annual State of the Village address. (C 100%)

11



Legisiative Narrative/Goals
Page 3
5. Conduct 3 Town Hall Meetings. (A)

6. Evaluate and determine if a revised rate structure for the commuter parking iot operations
is warranted. (C 100%)

7. Adopt incremental strategy to address utility extension into Sunny Acres. (D)

SIGNIFICANT GOALS FOR FY ’11

I. Adopt incremental strategy to address a utility extension plan into Sunny Acres.
2. Draft monthly article for Sun newspaper.

3. Conduct 12" annual State of the Village address.

4, Conceptually evaluate revenue alternatives.

5. Initiate conceptual discussions regarding preliminary site plans and building layout for
public safety facility.

0. Initiate conceptual discussions regarding Village Hall issues.

12



~ Personal Services

3710
3780
3860

3870

Sataries (Part Time)

~Conferences, Migs. & Seminars
Membership Dues 7
Publications

.. printing
_Donations

0 Miscellaneous
Public Relations

?'Cb'n'tr'act'ual Services
.Legal Advertising
‘Telephone

Other Contractual Services

‘Auto Mileage & Expense Reimb.

Total

‘Total Operating Expenses

4020
4040

4100

Improvements - Other
Machinery & Equipment ,
Office Furnityre .

_ Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund
Dept: Legislative [01-100]

... Actual
: Fiscal '08

-~ Actual
. Fiscal '09

Budgeted -
Fiscal 10

: ._.Estimé'ted. .

Fiscal 10

'Board App.

Fiscal '11

$ 35964

'3 3,002
18,432

124

41,689

3 e4deT

7803
136
s 7,739

~$ 108200

§ 108200

36,424

2,686
29,676 .

38,964

176

108511

108611

72011

e

34,500

4,290
20,085

340
30,345
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89,999

R

89,999

34,597

1,000
19588

AT

49188

176

83,961

.35025

1,750
20,142

T
L5778,

27,767

176
80
256

| 6_3,048 .

63,048







Administrative Department Narrative/Goals
Page 2

supervision of Personnel records management along with preparation and day-to-day
management of the budget.

The Administrative Assistant maintains and oversees the production of "Board
Correspondence”. This person supervises the daily scheduling affairs of both the Mayor and
Village Administrator. Additionally, this position is responsible for performing research,
organizing projects and coordinating responses to formal citizen inquiries to the Village
President, Board and Village Administrator. The Administrative Assistant also serves as
Deputy Clerk to the Elected Village Clerk.

The Village Engineer reports to the Village Administrator. The position supervises and
oversees Village related engineering functions including; capital projects, subdivision
development/inspection, capital improvement plans, consulting contracts and all other
engineering 1ssues. The Viilage Engineer also oversees various consulting engineers
employed by the Village to perform a multitude of other engineering services. The Staff
Engincer reports directly to the Village Engineer providing technical support and is
responsible for the inspection of all new public improvements within new developments.
This person will also inspect Village construction projects which inciude sewer, water and
storm water system rehabilitation and extensions. This person also prepares and inspects all
Road Maintenance Projects as well as responds to local drainage complaints. In addition,
the Staff Engineer provides building and site inspection support.

The position of Accounting Assistant is responsible to the Finance Director. This person is
responsible  for maintaining accurate accounting records regarding  accounts
payable/receivable and utility billings. Two Customer Service Representatives are
responsible for service and responsiveness through counter service and telephone interaction.
These positions are also responsibie to the Finance Director. A full time Administrative
Secretary provides support to the Assistant Viliage Administrator while also performing
Customer Service functions.

The ESDA Coordinator manages the Emergency Services Disaster Agency. This volunteer
organization has the responsibility to provide an emergency preparedness pian for the
Village Government. This will ensure safety and a well-devised course of action in case of a
catastrophe. All costs affiliated with employment of the E.S.D.A. Director are budgeted for
in the E.S.D.A. Departmental Budget. Cable TV is primarily comprised of a group of
volunteers who broadcast Mokena Board meetings and special events on a year round basis.

The Village of Mokena contracts annually for both Engineering and Legal Services. Mokena
has enjoyed a long-standing relationship with the McKeown, Fitzgerald, Zollner, Buck,
Hutchison and Ruttle, law firm. LFrom time to time the Village may utilize other legal firms
if a particular area of legal expertise is required.

STATUS OF GOALS FOR FY ’10

Administrative/Finance
1. Oversee and file annual audit. (C 100%)

15



Administrative Department Narrative/Goals

Page 3

(P8

10.

11

12.

13.

14.

[5.

Prepare and file annual treasurer’s report. (C 100%)

Prepare and file 2009 property tax levy. (C 100%)

Prepare annual Fiscal 2011 Budget. (C 100%)

Continue assessment of long term water/sewer fund. (C 100%)

Review banking services agreement to determine whether a one year extension on
the current agreement or secking new requests for proposals would be more
beneficial to the Village. (C 100%)

Seek competitive proposals for aggregate banking services. (C 100%)

Prepare long term operational forecasts for commuter parking operations and
forward recommendation to policy board. (C 100%)

Analyze comprehensive license, permit and fee assessment for potential review by
policy makers. (C 100%)

Present and facilitate preliminary site and building design to policy makers and
pursuc a consensus discussion. (D)

Present and facilitate policy consensus regarding rehabilitating or construeting a new
Village Hall at the current site. (D)

Present and facilitatc quiet zone engincering and cost estimates for a policy
consensus. (C 100%)

Present and facilitate incremental utility extension plan for Sunny Acres. (D)
Evaluate account receivables and consider formulation of amnesty program. (D)

Renegotiate labor agreement with Teamsters Local 700. (C/U 75%)

Engineering Services

1.

Coordinate the completion of the design engineering for the widening of
Schoolhouse Road from Front Street to LaPorte Road (including signal). (C/100%)

Design and construct the FY 2010 Strect Maintenance Program with construction
completed during fall of 2009. (C/100%)

Provide technical support for fong range transportation planning. (C/100%)

16



Administrative Department Narrative/Goals

Page 4

10.

1.

12,

Coordinate the construction of the roadway safety improvements for Owens Road at
the EJ & E (CN) Railroad crossing. (C/100%)

Coordinate the construction of the llinois Department of Transportation’s
improvements for the widening of US Route 30 at Wolf Road. (C/100%)

Oversee the construction of the sireet lighting at US route 30 and Wolf Road.
(CU/50%)

Provide technical support for Quiet Zone assessment and design enginecering for
crossing improvements at Mokena Street, Wolf Road and Francis Road. (C/100%)

Coordinate the design engineering, ROW acquisition and oversee the construction
for the eastbound to southbound right tura lane at the intersection of LaPorte Road
and Wolf Road. (CU/50%)

Coordinate the Phase I Engineering for improvements at the intersection of 191"
Street and 80™ Avenue with the Will County Department of Highways and the
Village of Tinley Park. (D}

Coordinate site development permitting activities from public safety facility parcel
located at 104™ Avenue and 191* Street. (C/100%)

Oversee construction of Wolf Road traffic signal interconnects. (C/100%)

Develop alternatives for incremental extension of utilities into Sunny Acres.
(C/100%)

SIGNIFICANT GOALS FOR FY ’1]

Administrative/Finance

L.

2

Oversee and file annual audit.

Prepare and file annual treasurer’s report.

Prepare and file 2010 property tax levy.

Prepare annual Fiscal 2012 Budget.

Present preliminary public safety site and building concepts.

Present preliminary concepts of rehabilitating or constructing a new Village Hall at
the current site.

17



Administrative Department Narrative/Goals

Page 5

10.
11.

12.

Evaluate account receivables and consider formulation of amnesty program.
Review and update personnel policies manual.

Renegotiate labor agreement with Teamsters Local 700.

Renegotiate Labor agreement with Local 150

Advance commuter parking rate increase with Metra.

Research revenue altematives.

. Coordinate renegotiated water contract terms with Oak Lawn through 5 member

consortium.

Engineering Services

i.

Design and construct the FY 2011 Street Maintenance Program with construction
completed during fall of 2010,

Oversee the construction of the street lighting at US route 30 and Wolf Road.
Coordinate the construction of the liinois Department of Transportation’s
improvements for the widening of US Route 30 from Prestantia Drive to Owens

road.

Coordinate the construction of the Illinois Department of Transportation’s traffic
signal improvements at US Route 30 and Owens Road.

Provide technical support for long range transportation planning.

Oversee the construction for the eastbound to southbound right turn lane at the
intersection of LaPorte Road and Wolf Road.

Coordinate the Phase I Engineering for improvements at the intersection of 191"
Street and 80" Avenue with the Will County Department of Highways and the
Village of Tinley Park.

Continue active participation in the Hickory Creek Watershed Planning Group.

Coordinate construction of traffic signals with Will County Highway Department at
Townline/lI'rancis and Schoolhouse/Franeis,

18



Administrative Department Narrative/Goals
Page 6

10. Oversee completion of the public improvements in Boulder Ridge, The Bridges of
Mokena and Prairie Ridge.

11. Present and facilitate incremental plan to extend utilities into Sunny Acres.

+19



a1

3020
3030

“Soa0"

e
3100

3210

..3220

(3230
3240

3250
3260
3270

3290

3300

13320

3440
34580
3510
3620

3620
3690
3710

3750

780"

3790
3850
3860

 ”3870im
3890

3900
3801

3950
3980

‘Personal Services
‘Salaries (Full Time)
Salaries (Part Time)
‘Salaries (Overtime)
“Unemployment Contribution
‘Worker's Compensation o
HospitallLife Insurance

“Total

Publications

Liability Insurance

Prinfing

:Veh|cie Expense {Gas)

Maint: Vehicles & Motor Equip.

__Mlscellaneous
Public Relations
-Equipment
_Furniture

- Total

Contractual Services

Engrneenng Servrces
_Legal Services

Computer Program Maint.

Legal Advertising
~Public OfflClals Ins. /Bondmg

Telephone

.Comm./Office Machine Maint.
;Eqmpment Leasmg

Other Contractual Servrces

AAuto M|Ieage & Expense Reimb.
.Bond Principal |

Bond interest

" Bond Issuance Costs

Contractual Payments

‘ Reb_ates_

. Total

Total Operating Expenses

VILLAGE OF MOKENA o
Fiscal 2011 Budget: General Fund
 Dept: Admmrstratwe [01-101]1 '

Commodities
_Office Supplies

-Postage

Conferences, Mtgs. & Seminars
‘Membership Dues . _
Professional Development =

Actual Actual _ Budgeted ~ Estimated ‘Board App.

~ Fiscal'08  Fiscal'09 . Fiscal10  Fiscal'10  Fiscal "1
'S 573761 594,737 608,827 595,472 580,597
6,997 2,411 2,532 30 -
1315 ‘ 1,350 - T L o482

9852 7346 8500 5088 87388
200,210 213,378 154,153 147,258 = 207,340
119,267 117,869 119,860 112442, 111,227

§ 911392 937,091 895401 860,772 907,562
'$ 30291 26549 27000 16,100 12,000
17,062 12,864 16450 14000 15085
4746 3070 2748 1,000 1,910
2816 3370 3667 3553 3,587
A543 2079 635 AT 585
94,519 140,543 132,588 132574 170,873

5,627 2,904 5,800 3443 4550

2,841 2269 3,000 2,300 3,000

413 1,148 1200 1,500 1,500

S o/ - 200
21000: 12,981 8750 - -

762 - 153 350 . - 250
133 - - - -
S 182511 208862 203298 175919 214420
3 3,527 2,257 7,000 21 3,500
181,260 190689 178,500 144,000 175,000
28,844 27,777 30,000 15000 22,250
o . 1200 L1179 -
18671 11380mm_”__12£52 11,550 11,612
2,913 3,048 3,160 2,430 2,400
- 2,530 2,347 2348 - 2320 2311
31,716 42077 24,722 21,650 27,569
625 700 905 400 330
65,000 70,000 95,000 95,000 95000
69,155 33,814 32,709 32,709 36,708
. T 25'307 e N -
o8 e 150 98 | 100
- 78,192 242,400 246,403 291,100

3 384,338 487,686 630,946 572769 667880
$ 1,478,241 1,633,639 1729645 1609460 1,789,852
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4040
4080
4080

4100

4260
4280

4300

(Capital Qutlay
“Machinery & Equipment
‘Land Acquisition
Vehicle Acquisition S
[Office Furniture

' "'_”"To't'al'Capitall

‘Other Financing Uses
Interfund Transfers

Contingencies
Payment to Refunding Escrow

_ Total Appropriations

3

VILLAGE OF MOKENA

Fiscal 2011 Budget: General Fund

Dept: Administrative [01-101]

_Actual
Fiscal '08

‘Actual -
Fiscal '09

Budgeted
Fiscal 10 :

Estimated

Fiscal 10

. Board App.
. Fiscal '"11

90,847

.$ 1,569,088

1,236,437

2,870,076 -

| - 150000
1,236,437

1,879,645

. 150,000

2,827 .

1,612,287

1789852
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Board of Fire & Police Commission
Fiscal Year ‘11

C Chairman

Secretary - Member

SUMMARY OF BASIC FUNCTION

Division 2.1 of Article 10 of the lllinois Municipal Code requires that all municipalities that have
populations of 5,000 or more residents establish and maintain a Board of Fire and Police
Commissioners.  This Commission is then charged with the selection, appointment, promotion,
discipline and dismissal of the municipality’s full-time sworn police officers and fire fighters (where
applicable).

The Board of Fire and Police Commissioners consists of three members.  All members of the
Commussion must be residents of the Village, and are appointed to their offices on staggered three-
year terms. The Village President, with the advice and consent of the Village Board of Trustees,
appoints the members of the commission.

"The Chatrman of the Commission presides over all meetings. The Secretary of the Commiission is
responsible for meeting minutes, forms, papers, books, seal and the records of the Commission.

By statutory obligation of the Board of Fire and Police Commissioners must hold an annual meeting
cach July to elect its officers and conduct whatever business may come before the Commission.
Additionally, the Commission may hold other meetings as might be necessary, upon the call of the
Chatrman.

22



BOFPC

Page2

STATUS OF GOALS FOR FY 10

1.

|5

Formulate a new Patrol Officer Eligibility Register, as required by State Statute, to
succeed the current Register that will expire during Fiscal-Year 2010. (C/100%)

Formulate a new Sergeant Eligibility Register, as required by State Statute, to suceeed the
current Register that will expire during Fiscal-Year 2010. (C/100%)

Review and update the local Rules & Regulations of the Commission as needed. (C/100%)
Attend the Illinois Firc & Police Commissioners Training Conference in order to maintain a
current  working knowledge of legislative changes pertaining to the recruitment,

employment, retention and termination of Police Officers. (D)

Review and update Police Commission Files pursuant to State Statute and Village Policy.
(C/100%)

SIGNIFICANT GOALS FOR FY ’11

Review and update the local Rules & Regulations of the Commission as needed.

Attend the Illinois Fire & Police Commissioners Training Conference in order to maintain a
current working knowledge of legislative changes pertaining to the recruitment,
employment, retention and termination of Police Officers.

Review and update Police Commission Files pursuant to State Statute and Village Policy.

Explore alternate sources of Board of Fire and Police Commissioners training courses.

Explore alternate vendors for Patrol Officer and Promotional testing.
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3640
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Total Operating Expenses
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~ Total Capital
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‘Dept: Fire & Police Commission [01-103]

VILLAGE OF MOKENA .
Fiscal 2011 Budget: General Fund

~ Actual

5

Fiscal '08 ‘ '

Actual

Fiscal '09

_ Budgeted
Fiscal 10

Estimated

Fiscal 10

~ Board App.
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i
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1400

24290

24,200

2550

127

1744

1631 e

N 1.3,375.:... i

16,613

18518

1,700

500
375
200

100

1175

4,375
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operating officers of the Department; overseeing the day-to-day operations of the Police
Department. In addition to serving as Acting Chief of Police in the Chief’s absence, the
Commanders also prepare the monthly work schedules, assist with completion of the
Department’s payroll, and manage all civilian employees of the Department.

The Sergeants (5) are the Department’s first-line Supervisors who assist the Patrol Officers
under their Supervision in reaching out to the community, providing direction to Patrol
Officers, and establishing a rapport with the residential and business segments of the
community through a variety of community-based policing programs.

The Detectives (2) are responsible for a range of duties that include conducting
investigations of criminal offenses and traffic crashes that result in serious injury or death,
forwarding reports and information to the State’s or Village Attorney’s Offices, serving
arrest warrants, search warrants, subpoenas, summonses, and investigating offenses
involving children.

The Department Secretary (1) and Customer Service Representatives (2) provide the support
function of the Department. They are responsible for walk-in customer service and the
administrative and clerical tasks that are generated daily. Females assigned to these
positions also serve on an as needed basis as Police Matrons, providing male officers with
assistance when dealing with female prisoners,

Through it’s community-based policing philosophy the Department actively solicits requests
for police service from the citizens of the Village and looks to the community to assist with
setling a portion of the Department’s agenda, deploys police officers for non-emergency
interaction with the community, and expects the line-level police officers to identify and
attempt to remedy problems within the community.

During Fiscal-Year 2011 the Police Department will be staffed by a minimum of (36)
employees. Of these, (31) will hold sworn full-time status holding state certifications that
are issued by the [llinois Local Governmental Law Enforcement Officers Training Board,
The remaining employees of the Department arc civilian personnel consisting of clerical
staff and crossing guards.

The Police Department provides the following services within the corporate limits of the
Village on a 24-hour per day, 365-day per year basis;

o Crime Prevention, through community awareness and education programs

o Arbitration and resolution of neighborhood and family disputes
o Apprehension and conviction of law and ordinance violators

o Preveniative patrols of the community

o FEnforcement of traffic laws

Each work shift is staffed by a Supervisor (Commander or Sergeant) who provides back-up,
Supervisory assistance and guidance to the Patrol Officers, who are assigned to specific
areas or patrol beats within the community.
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STATUS OF GOALS FOR FY '1¢

1.

S

Maintain and expand community-based relations programs including: Child Safety
Seat Inspections, D.A.RE., Business Exposition, New Year’s Live SAFE RIDE,
TRIAD, Citizens Police Academy and Community Shred Day, Student Government
Day. (C/100%)

Maintain local Homeland Security and Public Safety initiatives in the Village of
Mokena by: expanding Village-wide security initiatives, enhancing  video
surveillance systems, installing protection devices around critical infrastructure or
key Village facilities, and maintaining National Incident Management System
training initiatives. (C/100%)

Coordinate with the lllinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena. (C/100%)

Enhance the Village’s Local Adjudication Program by converting the existing MSI
system to the Municipal Ordinance Violation Enforcement Program (MOVE)
allowing for minor criminal offenses 1o be charged focally rather than through the
Circuit Court. (C/100%)

Organize the electronic database of Department Policies & Procedures into PDF
format for all Department Personnel and provide regular updates via CD-R medja.
(ID/75%)

Provide technical support for design work on the future Mokena Police/ESDA
Public Safety Facility. (C/100%)

Pursue available Grant opportunities in light of economic conditions relative to 9-1-
1 Communications Equipment, Economic Stimulus Package Personnel Initiatives,
Buliet Proof Vest Recovery and Tobacco Enforcement measures. (C/100%)

Provide technical support and assistance to the Lincolnway Public Safety
Communications Center for the hiring of a Deputy Director and participating on the
research team formed to evaluate additional police agencies joining the Center.
(C/100%)

Provide technical support and assistance for the Collective Bargaining process with
the Patrol Officers (Teamsters Local 714) that is scheduled to begin in the current
Fiscal Year. (C/100%)

10. Update Village Towing Contract, which will expire during the current Fiscal Year.

(C/100%)
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1.

I2.

Complete Accident Reconstruction training program at Northwestern University for
Officer assigned to the Lincolaway Traffic Accident Reconstruction Team.
(C/100%)

Research and evaluate the costs associated with providing a Prescription Drug
Recycling Program for Village residents to discard unwanted medications. (C/100%)

. Coordinate three community service messages to be broadcast via cable and

webcast. (A/0%)

SIGNIFICANT GOALS FOR FY ’11

1.

b

2

Maintain basic community-relations based programs including: Child Safety Seat
Inspections, D.A.R.E., Safe Ride, and Student Government Day.

Maintain local Homeland Security and Public Safety initiatives in the Village of
Mokena by: expanding Village-wide security initiatives where possible around
critical infrastructure or key Village facilities, and maintaining National Incident
Management Sysiem training initiatives.

Coordinate with the Illinois Liquor Control Commission an alcoholic beverage
“over-service” and “underage” training program for employees and Liquor License
holders in the Village of Mokena.

Enhance the Village’s Local Adjudication Programs by evaluating web based
service options that would allow for streamlined operations from within the
courtroom and additional payment options for violators & customers.

Provide technical support for remaining design work on the future Mokena
Police/ESDA Public Safety Facility and review with Village Board for future long
range planning considerations.

Pursue available Grant opportunities in light of economic conditions relative to 9-1-
1 Communications Equipment, Bullet Proof Vest Recovery and Tobacco
Enforcement measures.

Provide technical support and assistance to the Lincolnway Public Safety
Communications Center for upcoming contract negotiations with unionized labor.

Evaluate the migration from ALERTS to IWIN in order to enhance mobile data
technology and improve communications between the Lincolnway Public Safety
Communications Center and squad cars patrolling the Village.

Complete the public education and enforcement requirements of the PEERS Phase 6

Railroad Grant provided by the llinois Commerce Commission and the Federal
Railroad Administration.

28



Personal Services

3010
3020
‘Salaries {Overtime)
Salaries (Holiday Pay) S
Hospital/Life Insurance

13030
3031
3100

‘Commodities _
‘Conferences, Mtgs. & Seminars
Membership Dues R
:Professional Development o

.. 1230
3240
3250

3260 ‘Publications s
_Clothing & Personal Expense
Printing o
Vehicle Expense (Gas)

‘Maint: Vehicles & Motor Equip.

_Ammunition

3280
/3290
3300
3320
3400
3420
3440
3450
3470
3480
3500
3510
3520

__:__EC'on'tréiotUal Service_e_ o o
3640

3650
3660

3690
3710
3780

3790
3850
3860
3870,

Salaries (Full Time)

Salaries (Part Time)

Donations

‘Miscellaneous
‘Public Refations
‘Range Supplies
:Narcotics Enforcement
‘Coop, !nveshqatsons
Equipment
‘Fumniture

" Total

Physical Exams

Testing & Psych. Exams

Prisoner Care

'L-W Communications Center
Computer Program /Mai nt

'Legal Advertising

_Telephone

Comm./Office Mach. Maint.

Equrpment Leasing

Other Contractual Services
Auto M fieage & Expense Reimb.

- Total Operating Expenses

Total

_ VILLAGE OF MOKENA
Flscal 2011 Budget; Genera! Fund
Dept Police [01-104}

Board App.

~ Actual ~ Actual Budgeted  Estimated

o Flscal 08 ) Fiscal '09 . Fiscal10  Fiscal '10 . Fiscal"11
% 2267756 2,429,547 2514211 2,478,500 2,376,427
13,145 14328 14,817 15,168 5626
135,926 154,382 135,886 . 149,950 134,380
68,344 69,636 80,000, 64600 68070
454,388 502,930 499223 474,457 469,188
0§ 2939559 3,170,823 3244137 3182675 3,053,691
$ 470 460 488 325 325
1235 1152 1,092 1,195 1,195
34,979 . 27,402 16,930 12,500 11,220
988 692 1376 800 800
32,808 29641 35675 25,370 25370
2792 3885 3,200 2200 . 3000
91217 77,362 90,000 69,000 82800
34514 38,537 35484 20,000 26,380
_ 5799._ 5,723 6600. 5586 /5,600
2,768 2,002 31432 1,270 2,105
11,063 11,380 11,370 9,000 9330
1,485 1350J_ 1,500 991__.m 1,000
R _ A 500 ) 500
6,131 1,500 1,500 1,250 1,250
12,762 10,506 . 14640 11,000 11,000

e - 450 158
8 239,179 211,672 223948 160645 181875
s 1214 agss 00 2470 1000
3 8. 150) 650 150
292,500 347,100 354521 354522 326,144
14,262 13,113 18,100 17000. 17,000
16,907 17699_ 18,020 18,000 17,940
3385 3400 2,850 4000 4,000
4244 4776 4776 4,776 4,776
29,928 23,464 28,878 25,000 129,958
183 109 250 36 -
$ 362,626 410,957 430,095 426,454 401,518
'$ 3,541,364 3793452 3898180 3,769,774 3,637,084
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4030

4040

4080
4100

Capital Outlay

Improvements - Facilities

‘Machinery & Equipment

Vehicle Acquisitons

Office Furniture

Total Capital

__ Total Appropriations

VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund
Dept: Police [01-104]

Actual

_Actual -
Fiscal '09 .

Budgeted
Fiscal'10

Estimated

_ Board App.

Fiscal '11

3

§ 190,405

. § 3,731,769 B

Fiscal'08

73,479
116,826

26057
122,804

.. 1,186

186,047

3,949,499

20700
..54,000 |

3,972,880

74700

Fiscal 10

20,742

47,330

3,837,846

3,657,921
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LE

DEPARTMENT __ Police
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY 10 FY ‘10 FY ‘11 FY ‘11
ITEM) DEPT. BOARD DEPT. BOARD
PRIO. ITEM REQUEST | APPROVED REQUEST | APPROVED BASE/SUPP. EXPLANATION
4040 (9) Portable 800 mhz $20,700 $20.,700 : Supp Additional units for street
Radios officers
4040 MDT (2) 16,000 0 Base Replace aging equipment
4040 Public Notification 6,500 0 6,500 0 Supp Emergency text message
System notification system for
_ cell phones
4040 (2) Bullet Shields 2,600 0 2.600 0 Supp Additional units
4040 (2) Mobile 800 mhz 6,000 0 6.000 0 Supp Additional units for
* Radios squads
4080 Squad Car 24,000 22,000 Base Replace MO3 per fleet
schedule
4080 Squad Car 24,000 22,000 Base Replace M06 per fleet
schedule
4080 Squad Car 24,000 0 24,000 0 Base Replace M14
4080 Admin SUV 26,000 0 26,000 0 Base Replace M01
4080 {2) Vehicle Set-ups 10,000 10,000 Base Set up of (2) replacement
o vehicles
4040 Rapid Recovery 5,400 0 5,400 0 Supp Electronic tracking
Systern system for lost or
_ disoriented people
3510 Truck Vault 2,500 0 2,500 0 Supp Secure emergency
equipment in police SUV
(MO8)
TOTAL  Seepg. 2 See pg. 2
REQUESTS APPROVED See pg. 2 See pg. 2




ce

DEPARTMENT

Police — Page 2

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY “10 FY “10 FY ‘11 | FY “11
ITEM) DEPT. BOARD DEPT. BOARD
PRIO. ITEM REQUEST | APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION
4040 Opticom Pre-emption 14,000 0 14,000 0 Base/Supp Traffic signal override
System system for police cruiser
4040 Honda Generator 1,200 0 1,200 0 Supp Portable emergency
. power at crime scenes
4040 (7YyMDTs 20,837 20,837 Base Replace aging equipment
4080 (2) Police SUVs 52,000 0 Base Replace M07 & M08 per
fleet schedule
4080 (2) Vehicle Set-Up 10,000 0 Base MO7 & MO8 Set-up
4080 (2) Police Squads 44,000 0 Base Replace M011 & M012
per fleet schedule
4080 (2) Vehicle Set-Up 10,000 0 Base MO11 & MO12 Set-up
4040 LiveScan Fingerprint 22,800 0 Supp. Dagital fingerprint
System transmission system
4040 (2) Squad Car Video 12,000 0 Base Replace aging equipment
Cameras
4040 (2) Mobile 800mhz 6,000 0 Supp. Additional units for squad
Radios cars
TOTAL  $228,900 $265,837
REQUESTS APPROVED £74,700 £20.837







Community Development Narrative
Page 2

The Planning Technician is responsible for a wide range of duties including building plan review,
permit issuance and field inspections related to building code enforcement as well as assisting in the
processing of land development and zoning variation applications. This person helps coordinate
staff and consultant reviews, prepare meeting packets, schedule public hearings, and provides stafl
support to the Plan Commission, Zoning Board of Appeals, Comprehensive Plan Commitiee and
the Site Plan and Architectural Review Committees. The Planning Technician reports to the
Development Director.

The Code Enforcement Official reports to the Development Director and is responsible for
reviewing, processing and issuing incidental permits as well as enforcing property maintenance

regulations. Enforcement action related to property maintenance codes and the vacant structure
program are administered by the Code Enforcement Official.

The Department Seeretary is responsible for preparing monthly reports, organizing Planaing
Commission and Zoning Board of Appeals packets, recording documents, maintaining public
property records, tracking receivables, and performing clerical duties as needed. The Department
Secretary reports to the Development Director.

The Customer Service Clerk serves as receptionist, issues building permits, schedules
inspections, takes residents’ complaints, updates files, and performs data entry of building permit
information. In addition, this person coordinates the contractor registration program. The position
reports to the Development Director through the Departinent Secretary who coordinates the daily
activities,

STATUS OF GOALS FOR FY ‘10

Community Development
I, Update Zoning Map to reflect recent annexations and map amendments. (C 100%)

2. Prepare and facilitate the evaluation of rules and regulations related to the operation
and licensing of massage service businesses. (C 100%)

2

Update definition section of the Zoning Ordinance. {C 100%)
4. Restructure building inspection and code enforcement services. (C 100%)
5. Evaluate the Village’s current lighting standards for potential revision. (C 100%)

6. Create a downtown business overlay district in accordance with the guidelines set
forth in the Station Area Plan. (C 100%)
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Community Development Narrative

Page 3

7. Amend Village codes as necessary to implement new “whole house” water metering
system. (D)

8. Create data base to track building permits to replace existing permit tracking software.

(D)
9. Perform building inspections on the second business day. (C 100%)

10. Establish a program for monitoring foreclosed properties. (C 100%)

Economic Development

1.

2.

10.

Attend International Council of Shopping Centers (ICSC) National Convention. (C/100%)

Attend regional ICSC, 1llinois Development Council, Will Economic Network, and
Chamber micetings and seminars. (C/100%)

Be an active member in and take advantage of networking, professional development,
prospect lead generation, and resource opportunities from the Illinois Development Council,
ICSC, the Will County Center for Economic Development, the Chicago Southland

Chamber, the Chicago Southland Convention & Visitors Burcau, and the Mokena Chamber
of Commerce. (C/100%)

Utilize the Retail Tenant Directory online service by Trade Dimensions to assist in retail
prospect recruitment.  (C/100%)

Upgrade, update, improve, and maintain marketing, public relations, and demographic
information, materials, and opportunities. (C/100%)

Communicate regularly with area commercial and industrial developers and brokers in an
effort to assist in the development of their properties. {C/100%)

Prepare for and facilitate Economic Development Commission meetings. (C/100%)
Coordinate Village participation in the Mokena Chamber Business Expo. (C/100%)

Maintain and Update Commercial Center Occupancy Database, and increase occupancy rate
to 85% or higher. (A)

Coordinate Village’s participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonies. (C/100%)
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Community Development Narrative

Page 4

11.

12.

13,

Advance redevelopment of key sites along 191st Street between Everett Lane and
Grotovsky Drive. (C/100%)

Advance development of properties at northeast corner of LaGrange Road and LaPorte
Road. (C/100%)

Coordinate a marketing effort to attract developers to downtown TIF District. (C100%)

SIGNIFICANT GOALS FOR FY ‘1]

Community Development

1.

LS

6.

10.

I1.

Amend Village codes as necessary to implement new “whole house” water metering
system,

Create data base to track building permits to replace existing permit tracking software.
Update Zoning Map to reflect recent annexations and map amendments.

Restructure building inspection, code enforcement and customer service window services.
Perform building inspections on the second business day.

Restructure the implementation of the program for monitoring foreclosed properties.

Rewrite Amusement Device regulations to address video rental boxes and lottery
machines.

Update business license regulations including the section related to Tobacco licenses,
Establish specific guidelines for outdoor dining/beer gardens.
Assist the Village Board in policy formulation related to video poker legislation.

Provide training and guidance in building code administration for the Planning
Technician to assume many of the duties of the former Chief Building Inspector.

Economic Development

1.

Attend International Council of Shopping Centers (ICSC) National Convention.
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Community Development Narrative

Page 5

2.

9.
10.
11.

[2.

Attend regional ICSC, Illinois Development Council, Will Economic Network, and
Chamber meetings and seminars.

Be an active member in and take advantage of networking, professional development,
prospect lead generation, and resource opportunities from the Illinois Development Council,
ICSC, the Will County Center for Economic Development, the Chicago Southland
Chamber, the Chicago Southland Convention & Visitors Bureau, and the Mokena Chamber
of Commerce,

Upgrade, update, improve, and maintain marketing, public relations, and demographic
information, materials, and opportunities.

Communicate regularly with area commercial and industrial developers and brokers in an
effort to assist in the development of their properties.

Prepare for and facilitate Economic Development Commission meetings.
Coordinate Village participation in the Mokena Chamber Business Expo.

Coordinate Village’s participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonies,

Proactively solicit new businesses to invest in Mokena.
Create a business resource guide for distribution to both new and existing businesses.
Update Lois site information for vacant Jand and buildings.

Update and maintain web page business directory.
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: ..30.10
3020

3030

3100

3230
3240

3250

(3260
3280 Clothing & Personal Expense

‘Printing

3290
3300
3320
3330

3390
3450

3510
3520

3621

’%630___

380

3690

3710

. 3780
3790

3850
3860
3870

3840

Personal Services
‘Salaries (Full Time)
“Salaries (Part Time)

S Salaries (Overtime)
_-Hospital/Life Insurance

~Commodities N
‘Conferences, Migs. &Semmars
‘Membership Dues '
‘Professionat Development
‘Publications

Vehicle Expense (Gas)

:Malnt Vehicles & Motor Equnp

Small Tools

f_Publlc Hearlng S;gns

Miscellaneous

:Pubhc Relations
‘Equipment
Furniture

i E_Contra'c':t'ua'l Services
3620

Engineering Services

Contract Inspections
‘Legal Services
Plan Review Fees
Computer Program/Maint.
'Legal Advertising

Telephone
Comm./Office Mach. Mamt

‘Equipment Leasing

Other Contractual Services

~ Auto Mileage & Expense Reimb. o
Signage and Facade Program

~ Total

_ VILLAGE OF MOKENA
Fiscal 2011 Budget General Fund

Actual
Fiscal '08

Actual
FISCa! '09

- BUdgeted

Fiscal "10

- Dept: Community Development [01-105] -

Estimated
Fiscal 10

Board App

F:scal 11

$ 443 530
18,009

_ 115;3?8 o

g
: 2,568 .

" 2 331

RS
9,366

4580
994

154
1,139 .

$ 28943

$ (59,696)
~ (3,450)
26,450
_ 8 490_. _
_ 2 612
__11 304__
2,522

N 8&969"'

286

'3 88146

Total Operating Expenses  $ 695,006

_"'1'2',877 .

445529
27431

1,700
2,288 - :

5091

1,193

673 3

8,252

625

26,849

(4,370)
(1,850)

15,972
8,229

2,100

3,867

7,373

4,736

68814
52
224

704,550

99,894

572,554 4

2,880 G

. 83
2,878

508

105,147

335,926

46028ﬁ

500 -

52,750

25000
15,000

2725

7,140

4970

22180

200

135,835

634,883

324,583
40,763

71878

436,724

e
L2816

350

855

.. 620
6,050 -
12,2000

2,530

30

B
17,136

9,000

9750 .
5,800

12,100

6 255

17’ 650

| 100.,

55,657

500,517

1 800”‘ e s

3202"”

294,718
10,053

60,925

365,696

1,200
2,975
500
1,125
900
1,500
9,600
3,000
- 150
3,500
500

500

25,450

15,000

15,000
16,000

3,877
3,000
5,820
4970

”;25400
200

..79,267

470413
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_ VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund
Dept: Community Development [01-105]

Actual - Actual = Budgeted = Estimated

~_Capital Outlay ... . Fiscal'08  Fiscal'09  Fiscal'l0 _ Fiscal 10

4040
4080

4100

. 'Boa'rd'App.

Fiscal 11

Machinery & Equipment ~$ o - I
‘Vehicle Acquisition ; T T R
‘Office Furniture ) e - R T

CTotal s - e N

Total Appropriations ' $ 695006 704,550 634883 . 509,517

470413
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3230
3240

3260
3290
3430

3440

3690

3710
3720
3780
3860
3870

4100

-Salaries (Part Time)
. Salaries (Overtime)

~ Personal Services
3020
3030

Total

Commodities o
:Conferences, Mtgs. & Seminars
‘Membership Dues
‘Professional Development »
Publicatons
_Printing

Recording Charges B

Miscellaneous

. Total

‘Contractual Services S
Computer Program /Maint,
Legal Advertising
.Ordinance Codification

Telephone

‘Other Contractual Services
/Auto Mileage & Expense Reimb.

Total

~ Capital Qutlay
“Office Furniture

_Total Capital

Total Appropriations

o VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund

Dept: Village Clerk [01-106]

'A_g_t'u'a'l' .

' Fiscal '08

Actual
Fiscal '09

Budgeted

Fiscal'10 .

~ Estimated .
Fiscal 10 .

| Board App.

Fiscal ‘11

% 4800

875
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8 12458

1634
5,062 .

5400

5400
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L2688
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- 8,828

4400

Cdss
75

100
41

1,000
5000

6
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4,400

6,091

10801

4,400
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4879

5062

4,400

9,606

.9606

4,800

00

650
5,000

25
60
.. 5735

10,845

10,845

41




Public W orks Departm ent

Fiscal Year

l . Director ’

" Depérlment
-Saecretary

‘11

Utilities e Street
Superintendent Superintendent
;. Llifities
. Secretary 1 _ _
“WOW.T. & Water - Mechanic . " Strest -
System Operator 1l (2} ’ Supervisor -
Water Meter WWTP W.W.T. & Waler ; i i
. : A Isi b Maintenance Maintenance
Reader (Tae)ch”m“ ME?‘;;‘"’C Syster Operalor Lan Scfmﬁr’fr:l?mnan'-ce Workers (4) Wolrke?Hﬁ} :
ey

)

SUMMARY Ol BASIC FUNCTION

The Public Works Department is responsible for operation and maintenance of the entire Village
infrastructure. This includes the Waste Water Treatment Facility, Lift Stations, Collection System,
4 Water Towers, a Ground Storage Tank, the entire water distribution system, street and right-of-
way maintenance, along with public buildings and grounds.

The Director of Public Works is an administrative position involved in managing the activities of
the department.  Administration is exercised directly, or through departmental supervisors. The
Director is responsible directly to the Village Administrator for the successful operation of the
department and is supported by a Department Secretary.

The Street Department and Buildings and Grounds are a combined work foree consisting of (9) full
time employees. These departments are funded through the General Corporate Fund.

The Street Superintendent is responsible for the overall operation of the Sireet and
Buildings/Grounds Departments. His duties include the maintenance of streets, curb and gutters,
sidewalks, bike paths, strectlights, storm sewers, storm water retention ponds, shoulders/ditches,
trees, public buildings, Village landscaped areas, grass cutting and snow removal. The automotive
mechanic maintains all Village Vchicles from every department and reports directly to the Street
Superintendent. The Street Supervisor also reports directly to the Street Superintendent.
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Public Works
Page 2

The Water and Scewer Departments consist of 16 full time employees. The Utilities Superintendent
is responsible for the overall operation of these departments. The Wastewater Treatment Plant
Operator 11 15 responsible for the overall operation of the Wastewater Treatment Plant. The Water
Systems Operator 11 is responsible for the overall operation of the water distribution system. The
duties of the Treatment Plant Mechanic include the maintenance of all mechanical equipment at the
plant. The 8 Water & Wastewater Treatment Plant Operators are responsible for the process
operation of the plant and maintenance of the water distribution system. These employees are also
responsible for the operation and maintenance of the lift stations and collection system. The three
Water Meter Reader/Technicians repair, replace, and install water meters including meters in new
homes and businesses. The Meter Reader/Technicians are also responsible for reading the meters
cach month for billing purposes. These people also assist in the maintenance of the distribution
system when time allows. The Department Secretary is responsible for all secretarial duties in the
Utilities Department.

STREET DEPARTMENT STATUS OF GOALS FOR FY ‘10

I Complete FY 710 Sidewalk Program. * (C 100%)

2. Complete FY "10 full depth patching Program. * (C 100%)

3. Complete FY "10 expanded Street Maintenance Program.* (C 100%)

4. Complete FY™ 10 Curb Raising Program.* (C 100%)

5. Complete FY 710 Sidewalk “Mud-Jacking™ Program. * (C 100%)

6. Compleie IY “10 Curb “Shot-Creet™ Repair Program. * (C 100%)

7. Continue program and replace aged sign posts throughout Village. (C 100%)

8. Stripe various crosswalks and streets throughout Village. (C 100%)

9. Front St. (@ Woif Road infersection maintenance. (A)

10. Replace 60 parkway trees in various locations throughout the Village. (C 100%)

11. Concentrate the cleaning and maintenance of our storm sewer and pond outlet systems.
(C 100%)

12, Incorporate new mowing contractor and oversce the contacted mowing of our village
casements and right of ways. (C 100%)
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Public Works
Page 3

13. Concentrate filling potholes and crack filling cracks in streets that develop during the year,
(C 100%)

*Provided for in the Capital Improvement, Repair, and Replacement Fund

STREET DEPARTMENT SIGNIFICANT GOALS FOR FY ‘11

1. Complete FY "1} Sidewalk Program. *

2. Complete FY "11 full depth patching Program. *

3. Complete FY "11 Wolf Road Patching.

4. Complete FY "H expanded Street Maintenance Program. *

5. Complete FY 11 Sidewatk “Mud-Jacking™ Program. *

0. Complete FY *11 Curb “Shot-Creet™ Repair Program. *

7. Continue program and replace aged sign posts throughout Viltage.

8. Stripe various crosswalks and streets throughout Village,

9. Replace 30 parkway trees in various locations throughout the Village,

10. Concentrate the cleaning and maintenance of our storm sewer and pond outlet systems.
I'l. Concentrate filling potholes and crack filling cracks in streets that develop during the year.

*Provided for in the Capital Improvement, Repair, and Replacement Fund
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3020

3030
3100,

330
..3240

3280

3250
3260

3290
3300

3310

3380
3440
3450

3510
3520

3620

3640
3690

3710

3760

3780
3760

3850
3860
3870

3950
3970

. _::-Personaf Services
3010

;Samnes(FuHTwne)”"

ESa_la_nes (Overtzrne)

‘Hospital/Life Insurance

~ Total

:Commod:tles _
‘Conferences, Mtgs. & Seminars
‘Membership Dues
Professional Development

Publrcatrons

5Ctoth|ng & Personal Expense

Printing
Venhicle Expense (Gas)

~‘Maint: Bldgs, Streets & Grounds

3320

3330
3340

Maint. Vehicle & IVIotor Equlp

_ :Small Tools
Traffic & Street S|gn Materrat

"Rock, Sand & Salt

fM|scel|aneous

Public Relations

'Equipment
_Furniture

‘Contractual Services
‘Engineering Services
‘Physical Exams
EComputer Program /Marnt

‘Legal Advertising

:Street Lighting Energy Charge

‘Telephone
‘Comm./Office Mach. Maint.

_Equment Leasing

Other Contractual Servrces

Auto Mileage & Expense Reimb.
~ Contractual Payments

Tree Removal/Replacement

Total

Total Operating Expense

) VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund

Dept: Streets [01-107]

Board App.

Actual Actual Budgeted  Estimated
Fiscal 08 o Fiscal '09 . Fiscal'10 ' Fiscal 10 Fiscal 11

__$ ) 508 888 f 527’ 837__ ) 552 326 . 551, 345 : 476 817

I06?2':_________ 10481 . 1321 101 _
142 47’5 ; 136,1,_5_,7'___ o 134 680 : 114 387 ‘113 752
'$ 670875 683337 695077 672333 597,344
3 136 86 242 . 125 265
.. 36 .. BT - 82
1810 1711500 495 50
5,104 | 4570 4790 4390 4,800
176 135 300 161 200
766 634 i 55 459_\ 54,000_;_ _ _41 000 7 54 OOO _
588 460____ o _61 165 7 55 400_ 3 _.__50_,000 : ,__50 550_
35966 34603 35500 37,500 41,500
_ 21 404 o 11,683 ' _ 18 OOO . 13_,500_ 15 OOO
8 i40 ; 5, 826 o 6 000 6,000 6,000
800 - 3000 - -
509 533 2,100 500 . 700
34 - - - -
'$ 200802 177,365 180,984 154,565 174,242
$ 65158 82,626 14500 5285 5000
2,587 270 625 450 625
975 | 1,287 1325 975 1,100
833 450 600 74 800
) _1_18,061 7 7115 609 _ _ _‘12_5,873 . _ 124 128 . 7127‘ 852_
10,338 j _ 7 8?7 _ 7 8,5274 7400 . ? 800
217 239 250 233 240
_ 4,655 3,463 7 3,800 3,150 3 100
___1.21 466_ 106,500 S 56,127 __40,0(_)0___ 45 595
62 75 o 70,
1,537_ - bb2 570 570 - 980
3__9,_1_60_ _ 24,020 . 2_3,;_30_0 21,300 15,800
$ 364,987 34_2__!_9_55 - 235,669 _ 203,565 208‘3_72
3 ?,236,664 1,203,657 - 1,1_1_1,7‘30 7 1,030,_4_63 o 979,958
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4010

4020 Improvements - Other
Improvements - Facilities
Machinery & Equipment
Improvements & Extensions
Vehicle Acquisitions  ~ ©
Office Furniture

e
4040

4050
4080
4100

2000

Ca ital Outiay e

Improvements - Streets

~ Total Capital

miOIther Fiﬁéf_lc_i_r_lg Uses
Transfer-Qut
‘A, Trf. to Escrow for Gen. Infra.

__Total Appropriations

VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund
Dept: Streets [01-107]

Actual
Fiscal '08

. Actual
Fiscal '09

Budgeted

Fiscal '10

~ Estimated = Board App.

Fiscal 10 _  Fiscal "11

177450

- 131,710

s _”1'6','916'“

§ 374165

$ 1610829

36,998

20877

97,647

171,450

1,375,107

18000

20200

1,131,930

7200

8,000 8,000

14621 8,000

1,045,084 987,958
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DEPARTMENT Streets

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY 10 FY 10 FY ‘11 FY ‘11

ITEM) DEPT. BOARD DEPT. BOARD =

PRIO. [TEM REQUEST APPROVED REQUEST APPROVED | BASE/SUPP EXPLANATION

4040 Snowplow $7,200 $7,200 ' Base Replace plow ST1

4080 4x4 Pickup w/Plow 35,000 0 36,000 0 Base Replace ST15

4080 Tractor/Backhoe 69,700 0 71,000 0 Base Replace aging equipment

4080 1-Ton Dump Truck 57,600 0 57,600 0 Supp. Add vehicle per fleet

w/Plow & Spreader ' schedule
4040 Portable Jackhammer 1,700 0 1,750 0 Supp Jackhammer without
: COmpressor

4040 Concrete Saw Partner 1,000 0 1,000 0 Base Replace aging equipment

4040 Shoulder Gravel 3,600 0 Base Replace aging equipment
Spreader
4040 Modis Snap On Scanner 6,525 0 Base Existing scanner obsolete,
Diagnostic Tool . software no longer
e available
4040 Rolling Jack for Vehicle 4.600 0 Supp. To be used on one ton
o dump trucks
4080 2.5-Ton Dump Truck 105,000 ¢ Base Replace ST2
w/Plow & Spreader
TOTAL  $172.200 5287075
REQUESTS APPROVED $7.200 $0




BUILDINGS & GROUNDS
Fiscal Year ‘11

STATUS OF GOALS FOR FY 10

1. Contract for weed control on all Village propertics. (C/100%)
2. Complete Building improvements at Police Department. (C/100%)
3. Complete Village Hall roof maintenance. (C/100%)

4. Reseed Black Thorne Ridge, Jenny Glen and Hickory Creck Metra Lot ponds.
(C/100%)

5. Dredge Lake Everett west and east side banks. (C/100%)

6. Install 3 garbage cans along Village bike path. (A)

7. Continue Crystal Creck Wetland Maintenance. (C/100%)

8. Continue annual upkeep & maintenance of Village Hall Landscaping. (C/100%)
9. Incorporate and coordinate Will County electronics recyeling program. (C/100%)

10. Incorporate Will County Youth Services into Department to assist with summer
maintenance activities. (C/100%)

I, Continue developing  intergovernmental  cooperation with  State, County and
Township regarding pavement repair and right of way maintenance in the Viltage of

Mokena. (C/100%)

12. Replace lattice work on 2 welcome signs, 191" and 80™ Avenue and Townline and
187" Street. (C/100%)

SIGNIFICANT GOALS FOR FY ‘11

. Contract for weed control on all Village properties.
2. Complete Village Hall roof maintenance.
3. Continue Crystal Creek Wettand Maintenance.

4. Continue annual upkeep & maintenance of Village Hall Landscaping.
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Buildings & Grounds
Page 2

5. Modify and rewrite specifications for Village grass cutting contract and bid
contract for 2011-2012,

6. Incorporate Put [Hinois to Work Services into Department to assist with summer
maintenance activities,

7. Complete erosion control at Lake Lawn restoring the banks of the pond.*
8. Develop Emerald Ash Borer Preparedness/Response Plan.

*Provided for in the Capital Improvement, Repair, and Replacement Fund
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VILLAGE OF MOKENA
Flscal 2011 Budget: General Fund
Dept Bmlqus& Grounds [01. 108]

, - ~ Actual ~ Actual  Budgeted  Estimated  Board App.
“Personal ¢ Sewlces ~ Fiscal'08 . Fiscal '09 Fiscal 10 ~ Fiscal '10 Fiscal "11
3010 Salaries (Fuﬁ T|me) - $ 50 384 . 61,831 83, 223 - 59,839 - : 38, 911
3020  Salaries (Part Time) 9,856 . 10481, 1,321 01
3030 Salaries (Overtime) _ 682 o 193_: 750: 35 566_
3100  Hospital/Life Insurance 14521 7,910 7874 8599 7894
Total % 75443 80415 73168 68904 47371
o _”_Commodlties L
3230 Conferences, Migs. & Seminars  § - - - - -
3240 Membership Dues - - - - - 50
- 3250 Professinal Development 1471 - o
3280 Clothing & Personal Expense _ 252_ 214 7_10_0__‘_ 100 . 100
3300 Vehicle Expense (Gas) R - -
3310 Maint: Bldgs, Streets & Grounds ) ___58 447__7 48941 32, 325 o 32,325 _ 24 200_
3320 Maint: Vehicles & Motor Equ 2,063 1794 2 OOO : 3,500 ¢ 2 000
3330 SmallTools 1264 972 900 600 600
3370 . Janitorial Supplies 9238 8945 9,000 9,000, 9,000
3440 Misceflaneous ot 7. -
3510 Equipment 4,806 - 3,736 4,395 - 1,104 1,045
3520  Furniture - 462 T - "
Total 8. 77541 65084 48795 46629 36,995
_Contractual Services 7
3620 ;Engmeer;ng Serwces 5 - - -
3710 Legal AdVe"t'S'”Q . - - e T -
_377_0_ ~ Electricity & Gas _ 2 429 ‘ 1,893 . -3, OOO - 2,300 2,700
3780 Telephone 241. 239 240.... 281 - 324
. 3850  Equipment Leasing , T o -
3860 Other Contractual Services 3 _1_4Q!§§5___ 178,193 __139,91_5___________ 161,000 156,405
_ Total % 143325 180,326 193,955 163,581 159,429
Total Operating Expense  § 296,309 325804 315118 279,114 243795
o __Ca |tal Qutla o - o
4030 Improvements Facilites —  § 4,076 ‘ 87,725 - 1,757 -
4040 Machinery & _Eq_u;p__ment_ 64,825 - 1,026 963 -
4100  Office Furniture - - - - -
Total Capital 'S 68901 87,725 1,025 8,720 -
o ___‘Other Financing Uses
5000  Transfer - Out o _
A Trf. to Escrow for Muni. Facility $ 225,000 . - - -
Total Appropriations '$ 590,210 413,529 $ 316,143 $ 287,834 $ 243,795
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DEPARTMIENT Buildings & Grounds

REQUESTS APPROVED $1,025 $0

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY ‘10 FY ‘10 FY ‘11 FY ‘11

ITEM) DEPT. BOARD DEPT. BOARD

PRIO. ITEM REQUEST | APPROVED REQUEST APPROVED | BASE/SUPP. EXPLANATION
4040 Jackhammer $1,025 $1,025 Base Replace aging equipment
4040 Sewer Rodder 2,900 0 2,900 0 Supp Drain opener for buildings
4040 Power Washer 5,320 _.0 | Base Replace 1994 Washer
4040 Riding Mower 2,976 ¢ | Supp Mower for tight areas, first

' since 1992
TOTAL $3.925 $8,296







3020

3210
3230

3300
3440
3510

3520

3780
3750

3850
3860

4040
4100

) ':'Pérs‘onéi Services -
Salaries (Part Time)

;Commodities
Office Supplies
:Conferences, Mtgs. & Seminars
:Vehicle Expense {Gas)
:Miscellaneous
Equipment
Fumiture

Fop

Contractual Services

Telephone

_Comm./Office Mach, Maint.
[Equipment Leasing

Other Contractual Services

Total

~ Total Operating Expense

- Capital Qutlay
‘Machinery & Equipment
‘Office Furniture

Totul Ca';ii'tal NP

Total Appropriations

o VILLAGE OF MOKENA
Fiscal 2011 Budget: General Fund

Actual

Actual

~ Dept: Cable TV Commission [01-110]

Budgeted .
Fiscal '10

. Estimated
. Fiscal "0

Board App,

Fiscal 11

% 2067

$ 2067

$ eme

. Fiscal'08  Fiscal'09

§ 8200 7700

80

5

8,518

8518

9,150

18,200

8,200

8,350

50

: 8:,3'50':

. 8200

550

9,050

,9:0‘50..
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Emergency Services and
Disaster Agency
Fiscal Year ‘11

~ Director "

Deputy
Director .

Captain

[ !
Lieutenant Lieutenant

Members Dispatchers
15 Positions 5 Positions

SUMMARY OF BASIC FUNCTION

The Emergency Services & Disaster Agency (ESDA) is a public safety agency charged with a two-
fold mission: coordination and provision of activities related to disaster mitigation, preparedness,
response, and recovery; and provision of both unique and supplemental emergency services which
are provided on an on-call, as requested basis for emergencies, disasters, and community functions.

Disaster-related activities include a variety of functions such as: development and maintenance of a
single, comprehensive emergency operations plan; development and maintenance of community
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ESDA
Page 2

warning systems; providing a fixed emergency operations center and mobile command center for
facilitating the direction of emergency operations; alerting key officials and notifying the public of
impending emergencies; encouraging disaster mitigation efforts; and promoting and fostering
efforts to prepare for disasters.

Emergency services functions include activitics such as providing mobile and portable lighting and
power, search and rescue services, traffic direction, supplemental security and patrol functions,
crowd control, emergency communications, severe weather monitoring, and other specialized
functions as needed.

SUMMARY OF AGENCY ORGANIZATION

ESDA s headed by a salaried, part-time Director appointed by the Village President. A part-time
Deputy Director assists the Director as necded.  The coordinator and all personnel work on an on
call basis for emergencies and community events. Administrative tasks, training, maintenance
activities, and other support activitics are conducted by the director and other personnel on an as
available basis.

ESDA personnel are recruited, selected and assigned to various supervisory positions, specialized
positions or general membership positions by the director. Because of the all volunteer nature of
the agency, staffing fluctuates periodically. General responsibilities of the various positions are
outlined below:

* Director - The Director is responsible for the overall organization, administration, training and
operation of the agency.

¢ Deputy Director - The Deputy Director assists the Director in the execution of his duties, and
serves as the acting Director in the event of the Director’s temporary absence.

¢ Captain - The Captain is the senior line officer responsible for supervising agency field
activities.

¢ Licutenant (2 Positions) - The Lieuienant is a junior line officer responsible for supervising
agency field activities.

¢ Member (15 Positions) - The Member is responsible for providing field service, Members that
have attained a minimum of six years of service are awarded the senior membership designation
of Corporal. In addition, one or more Members may be appointed to the senior membership
designation of Sergeant for the purpose of providing additional supervisory personnel for field
activities.



ESDA

Page 3

» Dispatcher (§ Positions) - The Dispatcher is a Member that is assigned specificatly and solely
to providing dispatching services in support of agency field activities.

STATUS OF GOALS FOR FY ‘10

1. Develop and deliver presentations on Emergency Preparedness and Disaster topics on
a regular basis of at least one presentation every 60 days. (C/100%)

2. Implement a regular schedule of public safety patrols no less than twice per month.
(C/100%)
3. Provide ongoing online training courses for all members to attain FEMA Professional

Development Series certifications. (C/100%)
4. Provide traffic and crowd management support for civic events. (C/100%)

5. Work with Will County evidence technicians to host a scene/evidence preservation
class. (A)

6. Work with Will County Sheriff’s Department to host a Homeland Security
presentation for all Village of Mokena residents and businesses. (A)

SIGNFICANT GOALS FOR FY ‘11
1. Develop and deliver presentations on Emergency Preparedness and Disaster topics on
a regular basis of at least one presentation every 60 days.

2. Implement a regular schedule of public safety patrols no less than twice per month.

3. Provide ongoing online training courses for all members to attain FEMA Professional
Development Series certifications.

4. Provide traffic and crowd management support for civic events.
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3020

/3680
3780
3790
3850

3860
3880

4020
4030
4040

- 4080

. Personal Services
:Salaries (Part Time)

 Commodities
‘Office Supplies '
Conferences, Migs. & Seminars
Membership Dues
_Professional Development
‘Publicaticns
Clothing & Perscnal Expense
~-Printing
“Vehicle Expense (Gas)
~ ‘Maint: Vehicle & Motor Equ
~Small Teols
‘Miscellaneous
:Equipment
Furniture

Total
_Contractual Services

:Cor_nputer Program./Maint.
‘Telephone

Comm /Office Mach, Maint,

“Equipment |.easing .
Other Contractual Servnces o
Warmng System Malnéenance

Total

' ulTotai Opefating 'Expense'

‘Capital Outiay
Improvements - Other S
Improvements - Facilities
-Machinery & Equipment
Vehicle Acquisition

- Total Capital

‘Total Appropriations

" Fiscal 08

VILLAGE OF MOKENA
Fiscal 2011 Budget; General Fund
_ Dept E.S.D.A. [01-111]

~ Actual
Fiscal '09

~ Actual Budgeted

Fiscal "0

~ Estimated

Flscal 10

- Board App.

Fiscal ‘11

8

8500

287
2170

GgET

112

38

2989
580
4816

6,661

144

304

21,764

5399
. 583
4376

3,492
972

45215

10,122

55337

14,951 . 2

9,500

2,124
135
R

42

2,763 .
4,747
7229

o
200

22,871

1,366

1,366

58,716

9,500

2 420

830

500

3140

12,650

600
5,100 .

200
.. 800
L A4TT2

31,107

5084

950

4,206

13,416

2500

26,716

67323

67,323

9,500

1,500

200
45

2,700

......5400

19,843

3,950
500

3758 .
2000

21,608

50,951

364 -

180

P
450
4,750

300

50951

9,500

350
1,850
200
500

45
2,818

600

5,100
8,150
200
500
2430

22,743

560
4,201
600
3,062
12,526
2,500

23,449

55,892

55,692
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DEPARTMENT ES.D.A.

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY ‘10 FY ‘10 FY ‘11 -FY-‘.i_l L

ITEM) DEPT. BOARD DEPT. - BOARD '

PRIO. ITEM REQUEST | APPROVED REQUEST |-~ APPROVED | BASE/SUPP. EXPLANATION

4040 Warning Siren (West $24.286 $0 $24.,286 S80° e Supp. Additional waming siren
Basin) T g for west basin
TOTAL $24,286 $24.286

REQUESTS APPROVED $0 $0




Revenues
.Taxes

__Other Revenue

Total Revenue

 Opening Cash Balance

. Total Available for Spending

_Appropriations
Contractual Services

N thaE_IA_ppl"op'r'iations

_ VILLAGE OF MOKENA
Fiscal 2011 Budget: Audit Fund

.. Actual
- Fiscal '08

Actual

Budgeted
Fiscal '10

Estimated

* Board App..

Fiscal 11

$ 8510
104

o8 T2
1803

3 28249

~ Actual

' Fiscal '08

Fiscal 09

6,391

23993

VArctual”

203
8594

17,399

6,500

S0

22411

. Budgeted
~ Fiscal 10

6600

15811 15,

Fiscal 10

Estimated - E
- Fiscat 11

7,000
135

s
16,301

23436

‘Board App..

'$ 5850

s sss0

Ending Fund Balance 17,399

Fiscal '09

8121

8121

15,872

8627

8527

: '_13,884 |

Fiscal '10

6,458

16301

6458

8,527

18,527

14,909
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"""" Taxes
Property Tax

_ jInterest Earnings

_ Revenue Grand Total

Opening Cash Balance ~ §

___Total Available for Spending.

o ) Contractual Services
.3610 -Accounting Services

VILLAGE OF MOKENA
Fiscal 2011 Budget: Audit Fund

" Actual
Fiscal '08

Revenue [02]

Actual

. Fiscal09

Budgeted
Fiscal 10

Estimated
Fiscal "10

: Board App.

Fiscal 11

s 704

'$ 6510

203

6,500

100,

 Appropriations [02-116]

~ Actual

~ Fiscal '08

Actual

Fiscal '09

Budgeted
Fiscal 10

6887

22759

Estimated
Fiscal 10

6772

17,000

ass
16,301

23,436

i Bdard App.

Fiscal '11

$ 5850

8121

8527

6,458

8,527
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_ Revenues
0Other Revenue

_ Total Revenue

- Opening Cash Balance

| Total Available for Spending

. Appropriations

Contractual Services

Other Financing Uses

Total Appropriations

'Ending Fund Balance

VILLAGE OF MOKENA

 Actual

Summary

Actual
Fiscai '09

 Budgeted

Fiscal 2011 Budget: Performance Bond Fund

Estimated -

VIIBoard”App.

Fiscal '08

- § 295991

'$ 205091
- $ 565969

5 861960

Actual

.. Flscal 08

457,826

: '599,'87'2'2

1,057,688

Cpetual
Fiscal '09

457,826

Fisoto
173,500

_Budgeted
‘Fiscal "0

173500
799,873

973373

Estimated

F'iscal M0
.. 18,000,

- 75,000 -

839,232

914,232

Fiscal 10

Fiscal "11
74,000
74,000

609,232

683,232

~_Board App.

‘Fiscal 11

.8 182887
79201

©$ 262,088

8 599872

211,300
7,186

218,466

839,232

400,000

3500

403,500

569,873

300,000
5000

609232

305,000

400,000
4,000

404,000
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3920

290

‘Other Revenue

Interest Earnings
‘Interfund Revenue
Miscellaneous Income

2910
2940

o
__Revenue Grand Total

_ Opening Cash Balance

~___Total Available for Spending

~ Contractual Services
Performance Bond Refund

Other Financing Uses
Interfund Transfer

4260

) ___TO__t'_é" Abpr‘opfiét‘ions .

VILLAGE OF MOKENA

Actual
' Fiscal '08

_ Fiscal '09

Actuali

Fiscal 2011 Budget: Performance Bond Fund
Revenue [04]

_Budgeted
Fiscal "10

_Estimated

Fiscal 10

Board App.

Fiscal 11

272,600

$. 23391

'$ 295991

$ 295991

§ 861,960

450,660

457,826
599,872

1,067,698

7,186

457,826

3,500 .

170,000

173,500

173500

79&873;

e Appropriations [0_4:-‘_1__1__8] TP

~ Actual

Fiscal '08

' 'A”ctu_a_l

" Fiscal'09

Budgeted
Fiscal '10

973373

5000
75000
75000

. 839282

914232

 Estimated
Fiscal 10

'B"cja_r'd App.

4,000
70,000

74,000
74000

609,232

883,232

Fiscal "11

79201

§ 182887

'$ 262,088

211,300

| 218,466

7186

400,000

3,500

- 403,500

5000

: 305,000..‘;.. e

300,000

400,000

4,000

404,000
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VILLAGE OF MOKENA
Fiscal 2011 Budget: Tourism Fund

Actual

. Actual TS

Summary

'B'u'dgeted

Estimated

_ Board App..

Fiscal 11

Revenues L
Taxes )

" 50,836
Other Revenue

~ Total Revenue §

_ Opening Cash Balance ~ §

_ Total Available for Spending § 110,722

~ Actual
_ Fiscal '08

:'Aggrogl"iations

 Fiscal'08

: :'_"'53}369

2833

57,353

Fiscal '09

46,311

..837

48,948

' 'Actual

Fiscal '09

85910

102,858

Fiscal '10

300

46300
56,658

102,958

Budgeted

Fiscal 10

Fiscal 10
40,300
388

Estimated .
Fiscal "0

50539

470_7,_0(_)0
300
40,300
47,480

87,780

‘Board App

Fiscal 11

Personal Services ' §
‘Commodites
‘Contractual Services

. Total Appropriations - $

'Ending Fund Balance §

29,747
24757
308

54812

- 55910

23162

19,935

43319

59,539

o222

136,259
24,210

61269 52,

800

41889

35,687

16,684

888

33,032
20,110
.390

53,492

34,288
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200
2080

..290
2810

;_'(")t'h'e'f'RévenUe' '
.Interest Earnings

Taxes
.Hotel/Motel Tax

~ Revenue Grand Total

__ Opening Cash Balance

____Total Available for Spending

Personal Services

3010
- 3040
3100

3230

3250

3260

13290
. 3440
3450

‘Salaries (Full Time)
‘Unemployment Contribution o
HospitaliLife Insurance

. Total

E_Co'rhrhodi't'i'es
_ ‘Conferences, Migs. & Seminars
3240

Membership Dues
Professional Development

:F’ub'iica%ions

Printing

_‘Mis'c:ell'ane'bué' '
Public Relations

Contractual Services

3860

3870

Other Contractual Services

Auto Mileage & Expense Reimb.

~ Total

| .....TQtai Appropriations

VILLAGE OF MOKENA -
Fiscal 2011 Budget: Tourism Fund

 Actual

Fiscal '08

Revenue [05]

Actual

Fiscal '09

Budgeted

F|scal'10 i

Estimated

Fiscal 10

‘Board App..
Fiscal '11

§ 5083 .

5 53369
T

Actual

Fiscal '08

Actual

Fiscal'09

46311

46,948
P

102,858

”Aggrog riations |05:-119| _

_Budgeted
Fiscal '10

467000

00
w0
56,658

102,958

40,300

59,539

 Estimated

Fiscal '10

365
40,665

100204

..40,000

..300

" 40,300
47,480

87,780

Board App.
Fiscal '11

% 26850
: 53

2,844

§ 20747

§ 8382
11,509

895
2880

o 8041

s 24757

308

8 308

'$ 54812

2,721

432

19935

L TT5
6,021

28,230
62
7,967

36,259

a0
11,180
600

1,000

1000

250

550

800

“61'_,269“' e

24,210

28,056

52
7879

35687 33,
1,198 ,
10745
16,684

353

800
14

3,800

52,724

31,733

250
100

350

53492
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_Revenues
_.Taxes
_-Other Revenue

_Total Revenue
__Opening Cash Balance

. Total Available for Spending

__Aggt"opriations
Commodities

Total Appropi'iétions

* Ending Fund Balance

VILLAGE OF MOKENA ) o
Fiscal 2011 Budget: Special Tax Allocation Fund

Actual

Fiscal '08  Fiscal'09

Summary

“Actual

”"B'Ud'géited |
Fiscal 10 :

Estimated

Eiscal 110

Board App.
Fiscal "11

 Actual
- Fiscal '08

' 'Actual

Fiscal'09

7361

Budgeted

Fiscal 10

_ Estimated

1,304

Fiscal 10

2778
2,778
ass

4,172

~ Board App.
Fiscal 11

(Contractual Services '

...200 -

2000

1,394

120
2,658

2,778

1,394
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200

290
2910

" Total Available for Spending

'.Taj(.es I

2010 Property Tax

‘Other Revenue
Interest Earnings

... Revenue Grand Total

Opening Cash Balance

" Commodities

Postage

‘Contractual Services

‘Surplus Funds Remittance

'Total'Appropr__iati_oné ”

. Fiscal'08 ]

. Fiscal'08 _

VILLAGE OF MOKENA
Fiscal 2011 Budget: Special Tax Allocation Fund

‘Revenue [06]

CKetual
Fiscal '09

“Actual

Budgeted

. Fiscal 10

Estimated

Fiscal 10

Board App.
Fiscal 11

LTsn

_ Appropriations [06-120]

Actual Actual

- Fiscal'09

~ Budgeted
Fiscal “10

7381

‘Estimated
Fiscal 10

1394

1884

304

: Board App.

2,778

2,778
g

4172

Fiscal '11

200,

200

8278

120

2,658




Revenues
 Taxes
:Other Revenue

. Total Revenue

Total Available for Spending

~ Appropriations

_Personal Services
_ Commodities
__Contractual Services

‘Total Appropriations

“ '_ ‘“E.ndi,hg Fund Baianc_e _ '

N _ VILLAGE OF MOKENA 7
__Fiscal 2011 Budget: School Crossing Guard Fund

~ Actual L
Fiscal'08

8

5

s

3

Summary

Actual

Fiscal '09

Budgeted

Fiscal 'i0

Estimated

ted__Board App.
Fiscal 10

Fiscal "1

41,033

Actual

21,962
824 .

22785

18247

22,948
L2

19370

42575

23697

23797

44031

Budgeted

20234

~ Estimated

24643
160 .

24,295
...200

24,495
24270

~ Board App.

Fiscal "1

_F__is_c_'a'l 08

Fiscal '09

21,233

430

19,370

21,715

426

20,434

22141

Fiscal '10

23,155

124,105

19,926

T80
..200

Fiscal 10 |
- 20,210

20967

24,270

LTS

22,742
200

24,923
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e
2010

—_—
2910

3020

3040 Unemployment Contribution

3710

_Property Tax

Other Revenue
‘Interest Earnings

. Revenue Grand Total

_ Opening Cash Balance

Total Available for Spending

_Personal Ser\m.es

Salaries (Part Time)

Total

_'Commod ities

Traffic & Street Sign Material

 Miscellaneous

- Total

" Contractual Services
Legal Advertising

Total Appropriations

§

VILLAGE OF MOKENA
Fiscal 2011 Budget: School Crossrng Guard Fund

Revenue |07|

' Aétual
Fiscal '08

Actual
Ftscaf '09

‘Budgeted

Fiscal 10

Estimated

~ Board App..
Fiscal 10

Fiscal "11

21,962

22786
e

4033

22,948

257

23205
19,370

42,575

23,697

0

Appropriations [07-121]

Actual
Flscal '08

Actual
'Fiscal '09

~ Budgeted

Fiscal '10

28797

44031

24 643

" Estimated

Fiscal 10

e
24803
20,434

45,287

24,295

200

pdos
24,270

48,765

Boérd App.

Fiscal "11

20,982
251

21283

21663

21,504
211

21715

376
s

22 141

22,926

229

550
50

750

500 |

23,155

24,105

20,050
160

20210

20,967

707

22,467
275

22742

700
150
50

900

200

23,842
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IMRF/FICA/MC FUND
Fiscal Year ‘11

SUMMARY OF BASIC FUNCTION

Ilinois Municipal Retirement Fund:

The IHinois Municipal Retirement Fund (IMRF) is created by [Hinois law under Article 7
of the Illinois Pension Code (lllinois Compiled Statutes, Ch. 40, 5/7-101 to 5/7-222).
Since 1941, the Illinois Municipal Retirement Fund has provided employees of local
governments and school districts in [Hinois with a sound and efficient system for the
payment of retirement, disability, and death benefits. The Village of Mokena began
participation in IMRF on January 1, 1972.

The retirement plan IMRF offers is a defined benefit plan. In a defined benefit plan, the
amount of the retirement benefit is based on a member’s final salary and his/her years of
service. An IMRF employee must complete eight years of service to be vested. The
employee contributes 4.5% of their salary to IMRF. The Village’s contribution rate
changes annually based on actuarial assumptions and is funded through the property tax
levy. The rate for July 2010 through December 2010 is 12.15% and the rate for January
2011 through June 2011 is 13.35%.

Social Security and Medicare:

Social Security and Medicare taxes are calculated using the employee’s gross salary. The
gross wage is not reduced for IMRF or Police Pension contributions. The rate for social
security is 6.2% and is paid by both the employee and Village on wages up to the wage
base, which changes annually. The rate for medicare is 1.45% and is paid by both the
employee and Village on the entire gross salary.
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Revenues

VILLAGE OF MOKENA -
Fiscal 2011 Budget: IMRF/FICA/MC Contribution Fund

Actual

Summary

Actual
Fiscal '09

Budgeted

Eiscaltg

Fiscal 10

Estimated

~ Board App.
Fiscal "11

Fiscal '08
_Intergovernmental Revenue - State:

terg ! 21,530
_Other Revenue

7869
_Total Revenue
o Openmg C_as'h Balance $ _

| Total Available for Spending

Appropriations

515417

"
198,420 .

- 'Fi_s'cal 0

'_ '.'A‘_‘ft'“?!" ‘
Fiscal '09

559,104 .
18,936
2604

I

199,553

...780,197

586,161 .
16,000
o oh200

808,361

217,445

_ Budgeted

Fiscal "0

820806

‘Estimated

596,434
15,943

Fiscal "10

1,800

613,677

..825,089 .

538,226
12,900
2,000
553,126
275339

828,465

~ Board App.

Eiscal 11

Personal Services 8

_T_bt_éf_ Ap_pr_opfiations 3

. Ending Fund Balance

543,683

543,683

§ 199553

568,785

568,785

211,412

584,082

584,082

236,724

549,750

275,339

549750

534,225

534,225

- 294,240
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200

2010

240
2420

290
2910

3050

3051
3070

Fiscal 2011 Budget:
;Droperty Tax

‘Intergovernmental Rev. - State
.Personal Property Replacement

Gther Revenue
nterest Earnings

_Revenue Grand Total

~_Total Available for Spending

Personal ¢ Serwces

‘Social Security (FICA) Contrib.
Medicare Contribution 7
iL Muni. Ret. Fund (IMRF) Contrib.

Total Appropriations

VILLAGE OF MOKENA

Actual
Fsscai '08

Actual
Fiscal '09

Budgeted
Fiscal "10

|MRFIFICAIMC Contrlbutlon Fund
‘Revenue |08[ _

Estimated

Fiscal "10

Board App
Fiscal '11

s 515417
s 21530

—
' Opening Cash Balance  $ 198420

0§ 743236

580644

559,104
18,936

2604

199,553

~Appropriations [08-122]

Actuaf

" Fiscal '08

A(.tual o

Fiscal '09

Budgeted
Fiscal "0

586,161
eooo

200

603361
217445

820,806

825,089

Estimated
Fiscal 10

506,434
5o

613,677

538,226

2.000

553,126
275,339

828,465

~ Board App.

Fiscal "11

$ 265748

82,643

215292

279,007

66,083

| 568,785

222,795

202,063

£8,305

564082

223714

273500
64,750 .
211,500

549,750

260,400
60,900
212,925

534,225
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POLICE PENSION FUND
Fiscal Year ‘11

SUMMARY OF BASIC FUNCTION

Section 5/3-101, Chapter 40 of the Illinois Compiled Statutes require that an incorporated
municipality with more than 5,000 residents establish a Police Pension Fund for its full
time sworn police personnel. Pursuant to the 1990 Census, the Village of Mokena
exceeded the minimum of 5,000 residents required for enactment of the Pension Fund.
Therefore, the Village Board of Trustees has adopted an Ordinance creating the necessary
budget and financial means to manage the Pension Fund for the Village’s full time police
officers.

The Pension Board consists of either four or five members. Two are appointed by the
Village President for two year terms; and two members are elected by the active police
officers from the full time sworn stafl for a two year term. The fifth member of the
Pension Board is elected for a two year term from amongst the retired, disabled or
widowed fund beneficiaries if applicable. The Village Finance Director acts as an Lx-
Officio member of the Board.

The Pension Board is responsible for maintaining and managing the retirement assets
accumulated from the financial contributions by both the active police officers, as well as
the Village of Mokena. The active police officers contribute 9.91% of their salary to the
Police Pension Fund. The Village’s contribution to the Police Pension Fund is through
the property tax levy, which equates to 14.55% of total annual salaries for full time sworn
police personnel.
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'Revenues

 Taxes

;'Other Revenue

B 'Total Révenue
 Opening Cash Balance

__ Total Available for Spending

" Appropriations

-Personal Services o
- Commodities -
Contractual Services
_.Other Financing Uses

' _TotaIAppropriations -

. Ending Fund Balance

VILLAGE OF MOKENA

~ Actual
Fiscal '08

Actual

Fiscal 09

Fiscal 2011 Budget: Police Pension Fund.
Summary

Budgeted
Fiscal '10

Estimated

Fiscal 10

Board App.
Fiscal '11

§ 473517
(5234282

.$ 707,799 .
'$ 6,128,900

$ 6,836,699

Actual Actual
Fiscal '09

° Fiscal '08

519421
(284,273)

s
6,732,280

6,967,428

.. Actual

603,254

385,718

988,972

8927621

17,916,593

_Budgeted

Fiscal '10

612,040 -

1,710,074

8,556,746 .

Estimated

1,098,034

6,846,672

. 617,104
..370,707

987,811

8,370,012

9,357,823

, _ Board App.
Fiscal '10

Fiscal 11

.8 89,987
10,487

3,945

$ 104419

' $ 6,732,280

104,647
12,304
3,805

6,846,672

120,756

162,503 .

31,975

34,400 -

30000

258,878

7,657,715

162,503

6,556

186,734

8,370,012

7875

.. 185,957
33,975
35,800
30,000

265,732

9,092,091
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. VILLAGE OF MOKENA
‘Fiscal 2011 Budget: Police Pensnon Fund

3020

3080

3081

3240

3630

3750

3930

4280

Property Tax

_ :Other Revenue
Interest Earnings
“Short Term Capitai Gain
) Long Term Capital Gain
‘_Reahzed Gain from Annulty L
Invest. Inc. - Market Fluctuations
‘Member Contributions

_Total

~ Revenue Grand Total

~ Personal Services
_Saiarles (Part Time)

Pension Payment

f_DisabHIty Payment

Total

_:Commodltles

Conferences, Mtgs & Seminars
7 Membership Dues

3440

Mlscellaneous

Totai e

 Contractual Services

i[_egal Services

Pubiic Officials Ins. /Bondlng

.:F’ensmn Refunds

‘Other Financing Uses

Contingencies

~ Total Appropriations

Revenue J09]

_ Actual
~ Fiscal '08

Actual
Fiscal '09

Budgeted
Fiscal 10

 Estimated

Fiscal '10

"~ Board App.

Fiscal '11

8 473517

210284

9,929

: 340 423:.;.. —

$ 707,799

"Opening Cash Balance  '$ 6,128,900

 Total Available for Spending  § 6,836,699 ,f

| (’57'0,=206)f o
243,852

519421

155,235

(67(} 312).; e
230,804 @

C(284073)
235,148
6732280

6,967.428

6,927,621

Appropriations [09-123]

Actual

~ Fiscal'08

~ Actual
Fiscal '09

8 89987

s s
8,187

8 10487

5 a0
le4s

8 3,945

$ 104,419

104,647 .

1,150

1,500
2,305

3,805

120,756

104647

2804
8350

12304

Budgeted

Fiscal '10

603254

150,000

235,718

385,718

988,972

7,916,593

612,040 °

650,000 |

228,034 .

1,710,074

Estimated

 Fiscal'10

1008034

6,846,672

8,556,746

617,104

150,000

220 707_"

370,707,
987,811
S

9,357,823

~ Board App. |

Fiscal 11

900

34,400

.30,000

258,878

162,503
D

5,000 .
26,075
131,975
12,000

2,400 )
20000

162,503

162,503

“og0a

750

..14'321

o Ters

4078

2478

6,556

186,734

165,957

165,957

5,000
.. 900
28,075
33,975
13,000
2,800
~ 20,000

35,800

30,000

265,732
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MOTOR FUEL TAX FUND

Fiscal Year ‘11

STATUS OF GOALS FOR FY ‘10
Plattner Ln. (C/100%)
Plattner Court (C/100%)
Ashford Court (C/100%)
Swinford Lane (C/100%)
Swinford Court (C/100%)
Old Castle Drive (C/100%)
Willow (Cherry to Newport) (C/100%)
Willow (Newport to Butt Joint) (C/100%)

Kluth Drive (Wolf Rd. to Kiuth Ct.) (C/100%)

Kluth Court (Kluth Dr. to End) (C/100%)
Granite (Wolf to Midland) (C/100%)

No road repairs are provided for in the FY *10 Motor Fuel Tax Fund. Road repairs are
accounted for in the Capital Improvement, Repair and Replacement Fund for FY 10,

The foliowing roads are scheduled for FY *11;

SIGNIFICANT GOALS FOR FY ‘11

Improvement Projects - 2010/11
Duchess (Townline to Victorian)
Baron Dr. (Duchess to Camelot)
Camelot (Baron to Victoria)
Victorian Drive (195" to Duchess)
Queens Court (Victorian to end)
Yorkshire Drive (195" to 194™)
Glennell (195" to 197™)

Pheasant Lane (Glennell to Glennell)
Pheasant Court (Pheasant L. to end)
Blyth Way (Regent to 195™)

Regent (Kirkstone to 195%)

Austin Court (Kirkstone to end)
Bristol Court (Kirkstone to end)
Galway Bay (Revere to Fintan)
Connemara Court (Galway to end)
Celtic Court (Galway to end)

2010/2011 Street Miles (Total) = 2,48

76

Istimated
Cost
$48,756.27
$39,311.27
$25,461.89
$72.290.66
$14,715.01
$42,391.27
$85,162.85
$67.457.25
$28,896.55
$32,473.07
$52,685.96
$29,935.60
$17,112.80
$47.210.02
$22,517.51
$23,897.51

$650,275.49



" Revenues
Intergovernmental Revenue - State  $
‘Other Revenue

Appropriations

~.Commodities

~ Capital Outlay

VILLAGE OF MOKENA :
Flscal 2011 Budget State Motor Fuel Tax Fund

Actual
Fiscal '09

Flscal 08

Summan[

Actual

) Budgeted
Fiscal 10

__Estlmated
Fiscal "10

_ Board App.

Fiscal "1

_TotalRevenue §
. Opening Cash Balance  $

 Total Available for Spending

Actual
Fiscal '08

538,060

14074
552,134
489,125

515911
L2888

847112

Actuai

Fiscal'09

518,799

328,313

500,329
2,000 -

130311

832,840

_Budgeted
Fiscal "10

502329

495,000

Lo

_ 'E'éf'imated
Fiscal "10

495,270
129,711

624,981

472,326
500
472,826
- 243,204

716,030

~ Board App.

Fiscal 11

Personal Services $

Contractual Serwces

Total Appropriations ~ §

Ending Fund Balance  §

89,019
197,085
2078
402,79

712,846

328,313

03456

'225173

$ 129,711

28,619
372,123

717,401

3

88,550
300,000 -

34,640

2875

| 425985

206,675

86,960 .

255,956

37000f
1,881

381,777

3 243204

93,104
300,000
33,239
465

426,808

$ 289222
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240

.. .. 243.0. .

290 'Other Revenue

. ..29.40

2970

3030

3380

3440

_?_I'h"tel"qdv'érn mental Rev. - _?_‘»_t_z_ité_
[Motor Fuel Tax Allotment .

Interest Earnings
Interfund Revenue
Miscellaneous Revenue

Total

' Opening Cash Balance

Total Available for Spending

‘Personal Services
Salaries (Overtime)

~ Commodities
Salt

Miscellaneous

Total

~ Contractual Services

3620
3860

‘Engineering Services
_ Other Contractual Services

_ Total

~ Capital Outlay

oo
4020

Improvements - Streets & Alleys

fmprovements - Other

Total

Total Appropriations

N VILLAGE OF MOKENA
. Fiscal 2011 Budget: State Motor Fuel Tax Fund

Actual

. Fiscal'08

Revenue [11]

© hctual
Fiscail '09

~ Budgeted
. Fiscal 10

Estimated

Fiscal "10

‘Board App.

Fiscal '11

$ 538,080

5 14074

_Revenue Grand Total ~ § 552,134
5 489,125

$ 1041259

2888

518,799

328,313

515911

2888

847,112

502,329

500,329 .
5 o5

632,640

495,000

270

495270

624,981

'Appfopriati_ons __r_1_1_-1__25]' :_ ) B

Actual
Fiscal '08

~ Actual
Fiscal '09

'_ B'udgetéd
Fiscal "10

Estimated B¢
. Fiscal "11

Fiscal 10

270

129711

472,326

- 500

. 500

472,826
243,204

...718,030

Board App.

8 89019

$ 197,055

$ 197,058 u

% 2783
21,823

: s 24076

$ 402,79

$ 402,796

$ 712946

93,486

223173

1,849
26,770

223,173

88,550

_”'_30_(_)_,_000' -

28619 34,

372,123

372,123

717,401

425 965

86,960

255,956

37000

37000

1,861

1861

381,777

255,956

93,104

..300,000

300,000

33,239
133,239
485
485

426,808
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_Revenues

ECharges for Service

_ OtherRevenue

_Total Revenue

~ Opening Cash Balance

. Total Available for Spending

‘Appropriations
Commodities N
Contractual Services

o TotalAppropriations

_Ending Fund Balance

VILLAGE OF MOKENA _
Fiscal 2011 Budget: Refuse Fund

Actual

Summary

Actual

_ Budgeted

Fiscal '10

' 'E'stimat'ed

- Board App,

_ Fiscal'08

5
i

8

%

998,323

8,962

1,103,641

Ac_t_u:al S

 Fiscal'0§

96,356

Fiscal'09 |

1,058,888

5909

1,064,797

1,156,893

. “Ac't'uail'

Fiscal "09

92,096

1,075,941
6505

1,082,446

1,170,869

Budgeted

~ Fiscal 10

Fiscal'10  Fiscal 11
1,082,082 1,106,581
5,494 5,910

88423

1,087,576

1,177,084

© Estimated

Fiscal "10

89,478

112,481
. 98,185

1210676

_ Board App.
- Fiscal "1

7,950
1,008,595

1,011,545

0200

11,880

1086535

1,067,415

89478

4975
1,069,009

1,083,184

87685

12,285

1,086,584

1,078,869

98,185

14,175
1,008,454

1112629

98,047
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260

2710

290
2910

3450

3610
3730

3840

:Charqes for Service
'Refuse Collection Charges

Other Revenue
Interest Earnings
~Miscellaneous Revenue

Total

. Revenue Grand Total

Opening Cash Balance

__Total Available for Spending

" Commodities
Public Relations

‘Contractual Services
‘Accounting Services
:Refuse Service

Interfund ¢ Serwce Charge o

' TdtaIAppropriatio‘ns -

VILLAGE OF MOKENA
Fiscal 2011 Budget: Refuse Fund

“Actual
Fiscal '08

Revenue {15[

Actuali
Flscal 09

_ Budgeted
Fiscal 10

Estimated
Fiscal 10

_ Board App.

Fiscal "1

- $ 998323

N e
| 5180

8 8w

 $ 1007285
% 96356

' $ 1,103641

1,058,888

o7
4912

92,096

1,156,893

1,075,941

800
6005

1,170,869

Appropriations [15-129]

Actuai

Fiscal'08

Actual

' Fiscai '09

Budgeted
Fiscal '10

e ,082,'4'4'6_'_1 v

w0
4824

5494

89478

~ Estimated
Fiscal '10

1,082,082

1087,576 1

1,177,054

1,106,581

850
5,060

1,112,491
98,185

1,210,676

'Board App.

Fiscal "1

§ 7850

$ 285
964,465
38,845

$ 1003595

. § 1011545

11,880

395 .
1,014,392
40,748

1,067,415

1,096,535

415 j_'

1,027,031

41,563

1,069,009

1,083,184

14,175

12,285

S
1.024,707

1 ,06'6,'58'4' -

11,078,869

14,175

. 415
1,055,645
42,394

1,098,454

1,112,628
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‘Revenues

~ Water Department

‘Sewer Department -

) ":'Te'tel 'Revenue_._

, ‘:Openmq Cash Balance:
‘Water Dept - Operatlrag

‘Sewer Dept. - Operatmg

" Total Opening Cash Balance -

Total Cash Available

~Less: Water - Encum. Res,
Sewer Encum Res

__ Total Available for Spending

.EAEQI'OQI‘IEIUOH '
‘Water Department

Sewer Department

E"dmg CaSh Balance:
‘Water Dept. - Operating
 Sewer Dept - Operating

‘Water Dept, - Encumbered Res.
‘Sewer Dept. - Encumbered Res.

 Total Encumbered Reserves

“Total Ending Fund Balance

VILLAGE OF MOKENA

Actuai
Fiscal 08

_ ”A'c”tual '
Fiscal '09

‘Fiscal 2011 Budget: Water & Sewer Fund

Budgeted
Fiscal "10

'_Eeii'r'ha'ted

Fiscal '10

' Board App.

Flscaf 11

$ 3,366,063
1,803,146

§ 1,061,761
) ;Water Dept. - Encumbered Res.

$ 1638505
$ 6,607,714

' $ 6,607,714

~ Actual
Fiscal '08

. . BTBTA4
‘Sewer Dept. - Encumbered Res

3300929
1,639,155

4,949,084

1,042,457

477780

1,520,237

6,469,321

6,469,321

~ Actual

Fiscai 09

3,635,028
1,746,665 .

986354

138531

Budgeted
Fiscal '10

398,777

16,766,824

6,766,824

3,584,720
1,703,379

5,288,099

6676212

6,676,212

Estimated
~ Fiscal "11

Flscal 10

1989595

1,388,113

3,551,824
1696,599.

5,248,423

1,154,676

457,362

1,612,038

6,860,461

6,860,461

Board App.

'$ 3385367
1,702,110

Total Appropriations ' § 5087,477

§ 1042457

47’7 780

_Total Operatmg Cash $ 1,520,23? '

.§ 1520237

3,362,791
1,718,417

15,081,208

989595
398518
1388113

1,388,113

3,643,859
1,775,961

5,419,820

977,523
369,481
1,347,004

1,347,004

3,419,639
1,644,535

5,064,174

1,154,676

457,362

1612,038

1,612,038

3,707,584
1,823,644

5,631,228

998,916
330,317
1,329,233

1,329,233
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Water Operating Fund Summary

Page 4

STATUS OF GOALS FOR FY ‘10

1.

[#5]

Complete Village wide watermain leak survey. (C 100%)
Paint 300 fire hydrants throughout the Village. (C 100%)
Seal coat asphalt at The Francis Road Pump Station. (C 100%)

Inspect all new commercial buildings throughout the Village for proper sprinkler
meter installations. (C 100%)

Provide “in-house” SCADA training to all water department personnel. (C 100%)

Provide “in-house” monthly safety training to all water department personnel. (Tool
box talks). (C 100%)

Provide support regarding Oak Lawn contract negotiations. (C 100%)

SIGNIFICANT GOALS FOR FY ‘11

1.

¥

Complete Village wide watermain leak survey.
Paint 300 fire hydrants throughout the Village.

Inspect all new commercial buildings throughout the Village for proper sprinkler
meter installations.

Provide “in-house” monthly safety training to all water department personnel. (Tool
box talks).

Purchase, install and train personnel on the new meter reading equipment and
software.

86



F|sca| 2011 Budget: Water Department
Summary

fRevenues
_Charges for Service
~Other Revenue

_ TotalRevenue

 Opening Cash Balance:

Operating Balance -
~Encumbered | Reserve Ba%ance

~ Less: Encum. Reserves

_ Total Available for Spending

7 _Aggrogriatlon '

Personal Services

__‘Commodltfes
~ Contractual Services
___Capltaé Qutlay

‘Other Financing Uses

Total Appropriations

- Ending Operating Balance

_Encumbered Reserve Balance

~ Ending Fund Balance

Bhien

VILLAGE OF MOKENA

Actual

" Fiscal '08

ACtUﬂl

Fiscal '09

Budgeted
Fiscal 10

Estimated
Flscal 10

Board App.
- FEiscal 11

'$ 3209292
196,771

$ 3,366,063

 Total Cash Balance  $ 4427824

$ 4427824

'A_ctual
Fiscal '08

1,061,761

3,256,735
53,194

3,309,929

4,352,386

Actual
Fiscal '09

1,042,457

4,352,386

3,604,328
30,700

3,635,028

986,354

14,621,382

Budgeted

 Fiscal 10

4621382

3 555 200

29,520

 Estimated
Eiscal '10

3,584,720

989,595

4574315

3,529,480
22,344

13,551,824

1,154,676

4,708,500

4,706,500

‘Board App.

‘Eiscal "1

'$ 783,762
179,385
2,393,095 .
29,125

'$ 3,385,367

8§ 1,042,457
P

8 1042457

813,005
163,040
12,329,263
22,483
35,000

3,362,791

989,505

989595

804231
138,437
2,508,591
57,600
135,000

3,643,859

Cgrrses

977,523

801,213 -

119, 508

2,405,812

58,106

35000

1,154,676

3419639

784,698

154,446
2,593,590

38,850
135,000

3,707,584

998,916

998,916
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. 260
2610

2660

”“2690

290

2910
2970

' F_is(_:al'20'11 Budget: Water Department
‘Revenue [16]

'Charges For Service

Water Sales
‘Facility Charge

‘Water Meter Installation

Other Charges |

~ Total

:Other Revenue
[Interest Earnings :
‘Miscelianecus income

Total

o ﬁevéhue Grand Total

- $ 1,081,761
$ .

Operating Balance
Encumbered Reserve Balance

Total Cash Available

~ Less: Enrcurri. Res. Balance

Total Available for Spending

VILLAGE OF MOKENA

Actual

~ Actual

“' icaih8”TmmFEbéPb9':"

Budgeted

Fiscal 10

‘Estimated

Fiscal '10

. Board App.
. Fiscal "1

. j.$...2,541,492.

521,253
84,846

: '61.,'7_'0“"1 B

$ 3200202

% 48540
110,231

8158771

' $ 3,366,063

4,427,824

$ 4427,824

2,618,321

540,304
31221
66,889

3,256,735

16,782
36,412 .

3,309,929

1,042,457

4,352,386

4,352,386

2,962,710

547,248
25970
68,400

3,604,328

23,700,

3,635,028

086,354

14,621,382

4,621,382

30,700

12,899,750
553,150
73,000

3,584,720

989,595

4574315

4,574,315

2,880,000
555,682
19,590
74,208

3,525,480

710,000
12,344

3,551,824

1,154,676

4,708,500

4,706,500
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3020

3050
3051
3060

3210

3280
3290
3300
3310

3380
3410
3411

3450
3460

3520

sgi0

13030
3040

3100

3220
3260
3270

3320 !
3360
:Stone & Sand
‘Water Meters - New Construction 7
‘Water Meters - Replacements
‘Miscellaneous _
:Public Relations
~.Chemicals

5440

' éPersonai Services
‘Salaries (Full Time}
_Salaries (Part Time)
Salaries (Overtime) -
_Unemployment Contribution .~
FICA Contribution
‘Medicare Contribution
‘Workmen's Compensatlon
IMRF Contribution
Hospital/Life Insurance

To_t_a'l ..

* fCommodltfes
‘Office Supplnes _
‘Postage
Conferences, Mtgs. & Seminars
‘Membership Dues

Protessional Development

‘Publications

-Liability Insurance L
‘Clothing & Personal Expenses 7
:Printing

Vehicle Expense (Gasohne)

“Maint. - Bldgs., Sts., & Grnds.
Maint. - Vehicles & Motor Equip.

Smdll Toois
Repair Materials

Equipment
Furniture

" Total

$

VILLAGE OF MOKENA

~ Fiscal 2011 Budget: Water Department

Appropriations [16-130]

Actual Actual Budgeted o __Estlmated . Board App.
Flscal '08 . Fiscal'09 ' Fiscal10  Fiscal0 : Fiscal'11
496,642 . 521 333_ . 525 686 . b40,500 . 498 249
7482 6945 1821 101
_ 16 927 ¢ 14,479 : 16,587 11,000 ‘ 15, 065
1,234 . 922 1,130 ; 666 . 1 104..
32,312 33683 33703 34200 31825
7569 7891 7,882 8,000 . 7,443
_ 31 205 33,257 _ 24,027 22,952 j 32,316
59,572 62,847 . 63275 63,800 © 65448
130,819 131,648 130620 119,984 133,248
783762 813,005 804231 801,213 784698
2238 1506 1700 1500 1700
10467 © 10,734 11,530 15,500 - 18,685
1382 874 - 533 149 430
_ 213 - 385 780 - 466 7 535
1,686 25. ... . 868 - .......9380
84 52 o 82 29 30
14,488 21251 16,679 . - 16,679 25,409
3,304 3322[ . 3700. 3000 3700
2770 3545 4,625 3,100 3,800
_ _16 450 12 8?8 _ 15,120 _15 OOO . 18,000
8241 __5602 7 9,500 6,600 7 8,500
_ ? 541 6,128 7,200 7,200 7,200
1,742 1,389 800 250 340
13,640 15,323 14,000 8,000 15,000
1,767 3, 312 2,000 3171 13,000
77,342 45, 8?8 o 26,185 26 072_ 15,760
- 17,788 11,200 . . 21,490
37 3% . 30 _ 1025_ .. 938
6232 5200 4,375 6960 4,860
1,940 2,253 2,830 2630 2834
6148 5248 4820 sz 1738
It - - -
179,385 163,040 138,437 119,508 154,446




3610

3620
3630

3640
3690

3710
3750

L3770
3780
3790

3840
3850

3870

3890
3900
3910

3950,
3960
3881

4020
4030
4040

4050

4080

..4100

4280

5000

~ Contractual Services
.Accounting Services
-Engineering Services
LegalServices
_Physmal Exams
‘Computer Program./Maint.
_Legal Advertising e
Public Officials Ins. /Bondmg -
114,968
9,504

Electrlmty & Gas

:Teiephone

Comm./Office Machine Maint.

‘Interfund Service Charge

‘L eased Equipment

_Other Contractual Services
‘Auto M|Ieage & Expense Reimb.
:Bond Principal

‘Bond Interest e
“Utitity Deposit Refunds
‘Contractual Payments

Lake Water Costs

“Joint System Maintenance

Total

Total Operating Expenses

~ Capital Outlay

Improvements - Other

Improvements - Facilities
‘Machinery & Equipment
‘lmprovements & Extensions

Vehicle Acquisition

Office Furniture

Total

- Other Financing Uses

Contingencies
Transfer - Out

A Trf to Escrow for Joint System

Tofal 7

Total Appropriatibns

VILLAGE OF MOKENA

_ Fiscal 2011 Budget: Water Department

Appropriations [16-130]

Actual

" Fiscal '08

~Actual

Fiscal '09

Budgeted
Fiscal 10

' Estimated

F:scai 10

: Board App.

Flscal 11

$ 2376@"”‘
_ 601_§ _
410 -

7,068

789

soses
93,243
202
220,000 |
172,313

$ 2,393,005

'$ 3,356,242

3632 .

25493

$ 29125

' $ 3,385,367

... 264812
1373426
35,000

99,376 -

15,405

72783
654
88,236

62

230000iﬁf”

2,329,263

13,305,308

22483

35,000

35,000

3,362,791

3297

"284;976
1,440,446

1,200 o

3460
1,000
750
30
4,665
200 -
60
112,000
850_
85000

]50750

240,000 -
116,428
100
272,654
1,582,638

2,508,591

13,451,259

oo
135,000

135,000

3,643859 s

21283 57600

2620}

1860
A
9,800 .
180001
830
4218

575

13

240,000
116,428

271,550
1518212

3,326,533

AAta

35,000

35,000

13,419,639

2,405,812

56,692

58,106

3,460
500
750
350
12,015
200

105000
17,142
850
75,702
701
91,290
280,000
87,713
100
272,187
1,645,580

2,593,590

3,532,734

39,850

39 850
100,000
35,000

135,000

3,707,584

20




L6

DEPARTMENT __Water Dept.
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY ’10 FY 10 FY ‘11 FY 11
ITEM) DEPT. BOARD DEPT. BOARD -
PRIO. ITEM REQUEST | APPROVED | REQUEST | APPROVED | pagk/sipp. EXPLANATION
4080 I Ton Dump Truck $57.600 $57.600 | Base Replace WS3
w/Plow & Spreader
4080 I Ton Dump Truck 28.800 0 $28,800 0 Supp. Additional vehicle
w/Plow & Spreader
(50%) -
4040 Meter Reading 39,850 39,850 Base To replace old obsolete
equipment & upgrade equipment & software
4080 4x4 Pickup w/Plow 18,000 0 Base Replace WS11
(50%) -
4080 Van (50%) 14,500 0 Base Replace WS1
TOTAL  $86,400 $101,150
REQUESTS APPROVED $57.600 $39,850













Sewer Operating Fund Summary

Page 4

STATUS OF GOALS FOR FY ‘10

i

2.

5]

Replacement of 10 evergreen trees on the WWTP property. (C 100%)

Continue manhole rehabilitation program. A total of 50 manholes will be rehabilitated in FY10.
(C 100%)

Vacuum, jet, and clean grease from wet wells and (6) lift stations. (D 0%)

Oversee the final engineering design of the WWTP expansion from 2.5 to 3.3 MGD. (C/U 83%)
Oversee the final engineering design of the excess flow lagoon. (C/U 83%,)

Incorporate 5 additional lift stations into the SCADA system. (C 100%)

Provide “in-house” SCADA training to all sewer department personnel. (C 100%)

Provide “in-house” monthly safety training to all sewer department personnel. (Tool box talks)
(C 100%)

SIGNIFICANT GOALS FOR FY ‘11

1.

[

Replacement of 10 evergreen trees on the WWTP property.

Continue manhole rehabilitation program. A total of 50 manholes will be rehabilitated in FY11.
Vacuum, jet, and clean grease from wet wells and (6) lift stations.

Oversee the final engineering design of the WWTP expansion from 2.5 to 3.3 MGD.

Oversee the {inal engineering design of the excess flow lagoon.

Complete Phase 3 of the Lift Station SCADA Project.

Provide “in-house” SCADA training to all sewer department personnel.

Upgrade Control Panel at the Forrestview Lift Station.
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_'f:RévenIUé'sm . .
Charges for Service

OtherRevenue =

~ Total Revenue

VILLAGE OF MOKENA

 Actual

Fiscal '08

Actual

Budgeted

~ Fiscal 2011 Budget: Sewer Department

 Estimated
Fiscal "10

Board App.
Fiscal '11

67,333

~ Fiscal '09

§ 1535813

3 1603,146

. Operating Balance
 Encumbered Reserve Balance

_ Total Cash Balance

~Less: Encum. Reserves

~ Total Available for Spending

~Appropriations
Personal Services
‘Commaodities
‘Contractuat Services
Capital Qutlay

Other Financing Uses

~Total Appropriations

"'KH:E_nding Operéting Balance

~ Encumbered Reserve Balance

~ Ending Fund Balance

* Actual

~ Fiscal ‘08

'§ 578,744
©$ 2,179,890
v

' $ 2,179,890

1,614,001
25,154

1,639,155

477,780 .

2,116,935

2,116,935

Actual

. Fiscal '09

Fiscal0 -
1,735,245
11,420

1,746,665

Coiasass

Budgeted

Fiscal "0

398777

1,689,864
13815

1,703,379

2,101,897

2,101,897

Estimated

 Fiscal 10

1,690,429
. 8170

1,696,599

457 362

2,153,961

2,153,961

Board App.

Fiscal '11

174,667

| 482385
- 53,138

$ 477,780

$ 991,910

$ 1,702,110

§ 477780

1,034,205

198,889
462,840
22,483

1,718,417

1398518

398518

1,034,676
189,519

501,766

50,000

1,775,961

369,481

369,481

986,315

182,628

468,980
1,414

5198

1,644,535

457,362

457,362

1,046,513
211,044
502,026

14,081

. 50,000

1,823,644

330,317,

330,317
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260

- 2680

250
2910
2970

260 Charges For Service
‘Sewer Inspection Fees

Sewer Charges

Tota! R~

Interest Earnings

‘Miscellaneous Income

Total

~Revenue Grand Total

VILLAGE OF MOKENA

Actual

| | Actual
. Fiscal'08  Fiscal '09

~ Fiscal 2011 Budget: Sewer Department
‘Revenue [16]

Budgeted

Fiscal '10

Estimated

Fiscal '10

- Board App.
. Fiscal "11

28,249

$ 1535813

s 21330
4003

S 67333

' $ 1,603,146

. Opening Cash Balance:

Operating Balance

_..Encumbered Reserve Balance

Total Cash Available

Less: Encum. Res. Balance

Total Available for Spending

'3 576744
3

82,179,890

~$ 2,179,890

. $.1507564 1,600,155 =
13,846

5483
19,701

25,154

1,639,155

| ATT780

2,116,935

2,116,935

1,721,085
14160

735248

1,746,665

398777

2,145.442

2,145,442

soat
8420 .

1,675,350

14,514

1,689,864

4,080

1,703,379

398,518

2,101,897

2,101,897

9435

18515

1,679,101
11,328

1,690,429

..3,500.
. 2870
. 8.70
1,696,599

457,362

2,153,961

2,153,961
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3020

3030

3040 Unemployment Contribution
FICA Contribution
‘Medicare Contribution o
Workmen's Compensation
IMRF Contribution

HospitallLife Insurance

3050

3051

..3060

3070
3100

3210
3220

..3230
3260

3270
3280
3290
3300

13310
3320

3330

3360

3370
3380

3440

34860
3510
3520

Personal Services
:Salaries (Fui Time)
‘Salaries (Part Tlme)

Salaries (Overtime)

. Totai R

‘Commodities B
Office Supplies
Postage S
Conferences, Mtgs. & Seminars
:Membership Dues
Professional Development

Fublications

Liability Insurance
‘Clothing & Personal Expenses
Printing

Vehicle Expense (Gasollne)

‘Maint. - Bldgs., Sts., & Grnds.
Ma;nt - Vehicles & Motor Equ|p.

Small Tools

fRepa|r Materials
‘Janitorial Supplies
-Stone & Sand

Miscellaneous

.Chemicals
‘Equipment
‘Furniture

(Total

VILLAGE OF MOKENA

~ Fiscal 2011 Budget: Sewer Department

Appropriations [16-131]

~ Actual
Fiscal '08

Actual
Flscai 09

_Budgeted
Fiscal '10

Estlmated
Fiscal 10

Board App

Fiscal ‘11

s 834979
| 7,482
8926 ..

1,565

Come
9,575
36,728

75,491

% 091910

T
9,758

1,425

7o
2555

80

24457

3,228

2487

17,243

8,916

7,282

845
286
1516

499

0
86,835

3,360

168278

669,021
6945_
42871;
10,040
39 143. e,
80,042 .
170,496

1,034,205

748

25

B
35873
3216

3,059
14,098

7,416

6,210

458
335 -

.2’.4.59
500

336

110481

21901

575

198,889

—
9,883

681,751
2
16,587
1,438
43,379

10,145

, 1700}'
270

232
28,155

4,325

15,120

11,700

7.200
465

1,200
2,000

500

30

100,000
2,000

189519

28279
81,440
170,336

1 634,676

83,700

101

| 1soo‘m
49
102

29
28,155
3,000
2,900
15,000 |
6,350

7,200

500‘

1,600

1,000

100000
38

10,500
829
41,807
21014_
78,000 .
154587

986,315

ceg

182628

685, 1@32 "
15,065
_”43415
10,154
38,036
189,282
163,862

..1 ,046,513

1,700
17,585
400
159
80
42,892
3,700
3 500
18 000
10 200
7,200
290
800
2,000
500
958
100,000
1,050

211,044
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3610

3630

'3640”"

3690
3700

3710
3750

3770

3780

3790
3840

3860
3870

3890

3900

.:3950.

4030

4040
4050
4080

4100

4280
5000

"”ECOntractual Serwces
‘Accounting Services
3620 |

Engineering Serwces
Legal Serwces
Physmal Exams
Computer Program. /Ma

‘Siudge Removal

Legal Advemsmg

‘Public Officials Ins. /Bonding
Electricity & Gas
:Telephone

Comm./Office Machine Mamt

_ ~Interfund Service Charge
3850
“Other Contractual Services S
‘Auto IVI|Ieage & Expense Reimb. R
‘Bond Principal
‘Bond Interest _
_Contractual Payments

Leased Eqmpment

Total

_Total Operating Expenses

_Capital Qutlay
[improvements - Fac:|l|t|es

:Machinery & Equipment
Improvements & Extensions

Vehicle Acguisition

;Offic;e Furniture

Total ...

‘Other Financing Uses
‘Contingencies

Transfer - Out
A. Plant Replacement Fund

_ B. Plant Expansion Fund

 Total

Total Appropriations

VILLAGE OF MOKENA

~ Fiscal 2011 Budget: Sewer Department

Appropriations [1 6: -131]

1500
250

00
80 .

850t'”'

275

Actual Actual . Budgeted
. Fiscal’ 08 Flscal ‘09 - Fisgal10
% 2764 3,836 4,026
7,088 3950 4,665
52,480 44612 50,750
34 )
' 277705f_'f'28Q927f 295,000
4,226 4,626 5,122
189 812 . .
69,364 72,763 74218
612 654 715
62,970 48879 62,320
225 291
1800 1820
5 482,395 462840 501,766
1648972 1695934 1725961
S o -
27,665 1,200 -
25473 21,283 -
Ty 38" 2483 :
3 : - 50000
$ - - 50,000
$ 1,702,110 1,718417 1,775,961

1865

Es't'imated - Board App.
Fiscal 10  Fiscal 11
3,049 4026
- 750
- 250
54000” 50,750
- ' 100
270,000 . 290000
5050 . 5172
830 850
74218 75,702
715 701
50,000 59,720
18 .. 50
1,544 1,590
468,980 502,026
. 1,837,923 © 1,759,583
1414 14,061
14140 14,081
5,198 50,000
°,198 50,000
1,644,535 1,823,644

g9




Q0L

DEPARTMENT ___Sewer Dept.
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY “10 FY 10 FY °11 CFY 11
ITEM) DEPT. BOARD DEPT. BOARD -
PRIO. ITEM REQUEST |  APPROVED REQUEST | ~APPROVED | BASE/SUPP. EXPLANATION
4080 I Ton Dump Truck $28.800 $0 Supp. Additional vehicle
w/Plow & Spreader
{50%) o
4040 Control Pane} Upgrade $14.061 $14,061 Base To upgrade control panel to
Forestview Lift Station c new technology
4080 4x4 Pickup w/Plow 18,000 0 Base Replace WS11
(50%)}
4080 Van (50%) 14,500 0 | Base Replace WS1
TOTAL  $28.800 $46,561
REQUESTS APPROVED $0 $14,061







_Revenues o
‘Charges for Service
EOther Revenue

~ Total Revenue

" Opening Cash Balance

Total Available for Spending

A ro rkation S

Personal Services

- .Commodities e
_ Contractual Services
Capital Outlay

Other Financing Uses

~ Total Appropriations

Ending Fund Balance -

s
3
o

3

%

8

VILLAGE OF MOKENA
Fiscal 2011 Budget Municipal Parking Lot Fund

Actual

 Fiscal'08

Summary

Actual '
Fiscal '09

Budgeted
Fiscal '10

“Estimated
Flscal "0

Board App
Fiscal "1

294,606
5632 .

300,238

Actual
Fiscal '08

130546

430,784

270,149
1,965

272114

365469

Actual
Flscal 09

271,250
1,915

:”':'Budgeted
Fiscal '10

247,000 -

BRI

69788

‘Estimated

Fiscal 10

248,374

318,163

245,000
1,518
246,516
55,742

302,258

Board App

F:scal 11

101,295
149,052

1,485
56,250

337429

193,355

117,600
8772
158,058

1250

295680

69,789

122,580 |
8,050

140,296

4600

275,526 -

116,810

2,100
. 140,086

3,425

262,421

- 55742

137,280
7,250
132,638

277,168

25,090
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VILLAGE OF MOKENA
Fiscal 2011 Budget: Municipal Parking Lot Fund

... Actal = Actual .
260 Charges for Service . Fiscal '08 Fiscal '09

Revenue [17]

"B'udgeted
Fiscal 10

Estimated _Board App.
Fiscal 10 . Fiscal "11

2630 Parking Fees § 204808 270,149

50" Giner Revenua ™ = : | |
2910 Interest Earnings & 4828 950
2970 Miscellaneous Income ‘

Revenue Grand Total $ 300238 272114
__ Opening Cash Balance  $ 130546 93355

‘Total Available for Spending  § 430,784 365469

271250

o Noo4 1015 1016

1915
273,185
71418

247,000 245,000

1014 1018

1874 1516

248374 246516
69789 55742

318,163 302,258
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13010
3020

3030
3040

3050

3051
3060
3070
3100

3280

3310

3340

3440

3610

3620

3710

3760
3780
3840

3860

3890
3900
..3950

4020

4040

4080

5000

' ?Personai Services
‘Salaries (Full Time)
‘Salaries (Part T|me)

Salaries (Overtime)

‘Unemployment Contribution
_Medlcare Contnbutton o
‘Workmen's Compensation
IMRF Contribution 7
HospitallLife Insurance

Commodities ;
Clothing & Perscnal Expenses ¢
‘Maint. Bldgs., Sts., & Grnds.
~Traffic & btreet S|gn Materlal
Miscellaneous

' Total

.Contractual Services
‘Accounting Services S
:EngmeenngSeNmﬁs_”____”m_““ -

l.egal Advertising

Telephone

_:Interfund Service Charge
Other Contractual Services

Bond Principal

Bond Interest T
_Contractual Payments

Total

:uag ital Outlay
Improvements: Other

Machinery & Equipment

Vehicle Acquisitions

_Total

" Other Financing Uses

‘Transfer - Out

Total Appropriations

s

_'Street Lighting - Energy Charge _

ViLILAGE OF MOKENA
Fiscal 2011 Budget: Municipal Parking Lot Fund
Appropriations [17-132]

Actual
Fiscal '08

Actual
Flscal 09

Budgeted

~ Fiscal'10

~ Estimated
Fiscal 10

~ Board App.

Fiscal '11

40,023 .
27,897
566
s
4,250
994
8,009

7,925

11,206
101295

24684
2,990

28,447

L85
1,016

4,456
21477 .
65036

69,000

149,952

1,485

56250

337,429

51,123
30,294
382,
Ls42
5,076
1,187 -

8,535

9525 0.

8772

295,680

e
117,600
612

7347‘:

778 -
35

4,805
2,055
- 68,223
L4481
7893

158,058

11250 e

1 200

5,300

1800
L80

18,050

150

5700

1,160

69,587
_ 55325”_

140,296

4800

4,600

275,626

122,580

474

7.900

51838f'.

400

s
5165w“_
9,660
1,345

200

1,200
LI00

359

100

4600
1,260

69,587
56,280

140,086

3,425

262,421

7,900

89,279
4,937
588
262
5,878
1,375
8294
7,634
19,033

137,280
400

5,300

1,500
i

7,250

474
150
5,300
180
170,979
47,525
8,030

132,638

277,168
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DEPARTMENT

Municipal Parking Lot

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY ‘10 FY “10 FY ‘11 FY ‘11

ITEM) DEPT. BOARD DEPT. BOARD

PRIO. ITEM REQUEST | APPROVED REQUEST APPROVED BASE/SUPP, EXPLANATION

4040 (2) Portable 800 mhz $4,600 $4.600 Base Replace old units
Radios
i
TOTAL  $4.600 $0
REQUESTS APPROVED $4.600 50




Revenues
_ Exaction Fees
_Charges for Service
‘Other Revenue

. Total Revenue

Opening Cash Balance

~ Total Availabie for Spending

_Appropriations
 Contractual Services
Capital Outlay
-Other Financing Uses

Total Appropriations

'E'n'ding Fund Balance

7 VILLAGE OF MOKENA
Fiscal 2011 Budget: Sewer System Capital Improvement Fund

Actual

Summary

_Actual

Budgeted

Estimated

_ Board App,

‘Fiscal"11

_ Fiscal'os
i

5 292,082
81583949

$ 1875981

”Ac':_tual

228462
63570

Fiscal "0:9

82,538
13,786

96,324

. ,296,447 -

‘Actual

1,392,771

Fiscal 10 :

T 114988
1,083,453

1,198,441

Budgeted

(105,288
9,700

Fiscal 0

114,536

7,000

- 121,536

1073963

1195490

Fiscal 10

Estlmated

..85488
6,850

.. 92,138
895,499

987,637

Bdérd App.

Fiscal '08

$ 152

99,382

480,000

. § 579534

$ 1,296,447

Fiscal '09

Comas
. 240,000 .

318,808

11,073,963

Fiscal"10
. 8,066
70,000

260,000

338,086

.. "~ 860.475 .7

50,000

240,000

895499

300,000

Fiscal 11
94,000
- 260,000

362,066

625571 |
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254

2560
290
2910

3620

3710

4030
4040
4050

4080

4280

5000

_Exaction Fees
Contributions

) Charges for Service
TapOnFees

_'_E_Other Revenue
_interest Earnmgs

Revenue Grand Total

Opening Cash Balance

Total Available for Spending

Contractual Services
'Engineering Serwces

Legal Advertlsmg

- Total

Capital Outlay
Improvements - Facilities

Machinery & Equment

improvements & Extensions
Vehicle Ach|S|t|on

Total

Other Financing Uses
‘Contingencies

Transfer - Out

A, To Plant Expansion Fund

Total

Total Appropriations

VILLAGE OF MOKENA
_ Flscal 2011 Budget: Sewer System Capital Improvement Fund

Actual
Fiscal ‘08

_:Revenue [191

Actual
F:sca! 09

. Budgeted
~ Fiscal 10

. Estimated
Fiscal 10

_ Board App.

Fiscal "11

s oae2
% 83,570

96,324

1,296,447

51875981 1,302,771

105,288

1,198,441

Appropriations [19-140]

Actual

Fiscal '08

Actual
Flscal '09

Budgeted
Fiscal '10

..9‘.?00 .

114836

~ Estimated
FEiscal 10

7000
121,636
1,073,963

1,196,499 =

85,488
6,650

92138
895,499

987,637

" Board App.

Fiscal "11

$ 99382

480,000

§ 480000

% 579534

09,382 -

10,502

78808

240,000

240,000

31 8_?808

8066

60,000

10,000 s

70,00¢

120,000

240,000

260,000

338,066

240,000

240,000

300,000

60,000

8,066

8,066

84000_
10,000
94,000
20,000
240,000

~ 260,000

362,066

107




201

DEPARTMENT Sewer System Capital Improvements
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY 10 FY 10 FY 11 FY a1

ITEM) DEPT. BOARD DEPT. BOARD :

PRIO. ITEM REQUEST APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION

4040 SCADA $60,000 $60,000 Supp. SCADA for Lift Stations

S Phase II
4040 SCADA $84.000 $84,000 - Supp SCADA for Lift Stations
o ' Final Phase
TOTAL $60,000 $84,000
REQUESTS APPROVED $60.000 $84,000




ERevenues_ -
. ExactionFees
_Charges for Service
Other Reveriue

Fiscal 2__()_11 Budget: Water System Capital improve

Opening Cash Balance

~ Total Available for Spending

_Appropriations

~ Contractual Services
~ Capital Outiay -
Other Financing Uses

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

Actual

Summary

Actua!

Fiscal ‘09

' ”Budg'eted .
Fiscal 10

Estimated

Fiscal'10

mentFund

Board App.
_Fiscal 11

_ £ _i_s:ca'i' ‘08
3

5 736305
s atiraTs

- $ 1,853,773

Fiscal '08

892877
L. A4018

251,533
7,325 ¢

701,631

960,489

” 'Ac_tua'lw

258,858

315,828

471,080

Budgeted

5,700

Estimated

343,608

3780

347,358

531991

Fiscal "10

879,349

256,492
7,200
263692
774,974

11,038,666

Board App.

'$ 86204

965,848

100,000

% 1,152,142

§ 701831

Fiscal 09

..164,285
164,213
100,000

428,498

: 531001

~ Fiscal 10

120,000

120,000

672,608

100,000

104,375

774974

.. Fiscal 11

38,750

120,000

158,750

879,916

109




- 2560

2650

- 290

2910

3620
3630

3710

4050

4060

4280

5000

Interest Earnings

Contributions

Charges for Service
Tap-OnFees

_ Opening Cash Balance

Total Available for Spending

Lontractual Services
Engineering Services
‘Legal Services

Legal Advertising

Capital Qutlay
Amprovements & Extensions
Land Acquisition

~Total

_:Ot_her Financing Uses

Contingencies
Transfer - Out

A Trf. to Escrow for Water Imp.

Total

Total Appropriations )

o VILLAGE OF MOKENA S
 Fiscal 2011 Budget: Water System Capital Improvement Fund

 Actual

‘Revenue [20]

“Actual

Budgeted

Fiscal10

Estimated

_ Board App.
© Fiscal "11

§ ”8'92,3?7_:

i
Revenue Grand Total  § 736,385

...$ “'1“,"]'1'7,378

Fiscal '08  Fiscal ‘09

' $ 1853773

251,533

7325

258,858 ¢
701,631

960489

315828

321,528 §

_ Appropriations f20}141] ‘

Actual
Fiscal '08

Actual

,  Budgeted
__Fiscal'09  Fiscal'10

471,080

792,608

_Estimated
Fiscal '10

343,608

347,358

879,349

256,492

7,200

$ 263,692

774,974

1,038,666

" Board App.

Fiscal '11

$ 85842
338

o4

. $ 965848

(Total 8 86204

$ 965848

100,000

$ 1,152,142

'$ 100,000

164,285

164,285

164,213

164213

100,000

100,000

428,498

20,000
100,000

120,000

120,000

4341
34

4375

100,000

104,375

38,750

38,750

~ 56,006
100,000

120,000

158,750

110







VILLAGE OF MOKENA

Fiscal 2011 Budget:

e Actuai

Revenues Fiscal '08

Sewer Piant Replacement
Summary

"'Arctua'l -
Fiscal '09

Budgeted
Fiscal ‘10

:E_stinﬁafed

Fund

Fiscal 10

. Board App.

Fiscal '11

_OtherRevenue g
_TotalRevenue '§ 43954
Opening Cash Balance

. Total Available for Spending 1,180,355

_Actual
Fiscai '08

~Appropriations

43954

0§ 1136405

10880

1,177,391 -

Actual

Fiscal 09

10850

7,000

1,187,441

1144441

: Budgeted K

Fiscal '10

5600

5,600

1,136,075

1,141,875

Estimated

5350

9,250

- 1,098,506

1,107,756

. Board App.
Fiscal 10 .

‘Fiscal "11

- Confractual Services ~ § 2101

‘Capital Outlay

. Total Appropriations $ 13,818

. Ending Fund Balance

o o
~Other Financing Uses i

$ 1,186,541

41,316

1,136,075

57260

107,260

1,037,181

e
50,000

43,169

1,098,508

134,230
50,000

84,230

1,023,626

112




290
..2910
..2940

3440
3510

3620
3710

é(:);h_er Revenue

Interest Earnings N
‘Interfund Revenue - (From)
‘A Sewer Department

Total

. | _“'_'_Révren'ue.Grand‘T'o't'a'I” -

_Opening Cash Balance

‘Contractual Services

Miscellaneous

Machinery & Equipment

Engineering Services

Legal Advertising

Total

~ Capital Qutlay

4030
4040
14050

4280

Improvements - Faciities

Machinery & Equipment
[Improvements & Extensions

Total

‘Other Financing Uses

Contingencies

~ Total Appropriations

~ Actual
. Fiscal 08 -

$ 43,954

.8
1136405

$ 1,180,359

s

L - VILLAGE OF MOKENA _
. Fiscal 2011 Budget: Sewer Plant Replacement Fund
Revenuef21] =~

' _Atituai
Fiscal '09

'Budgeted
Fiscal 110

Estimated
Fiscal 10

. Board App.

Fiscal 11

43,954

43,954

_Actual
Fiscal '08

Actual

10850

10850

10,850
1,166,541

1,177,391

7,000

1,137,441 -

1,144,441

__Appropriations [21-142]

~ Budgeted
- Fiscal 10

7000

5600

5600

1,136,075

1,141,675

Estimated
Fiscal '10

'5,'600 |

~ Board App.

19,250

9250
1,098,506

1,107,756

11,717

11 717 5

13818

Fiscal '09

2100 -

SR

41316

41316 $

41,316

14,900

57,260 $

50,000

107,260

42,360

43,169

§ 34230

Fiscal "11

. 34,230

50,000

- 84,230

113



vil

DEPARTMENT

Sewer Plant Replacement Fund

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY ‘10 FY ‘10 FY ‘11 FY ‘11 :
ITEM) DEPT. BOARD DEPT. BOARD .
PRIO. ITEM REQUEST | APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION
4040 Backwash Waste $7.000 57,000 Base Replace aging equipment
Pump
4040 Sand Filter Pump $7.500 57,500 Base Replace aging equipment
4040 Filter Agitator $4.370 $4,370 Base Replace aging equipment
4040 Recetver Pump $4.140 $4,140 Base Replace aging equipment
4040 Air Compressor 57,000 37,000 Base Replace aging equipment
4040 Rebuild 100HP $1,650 $1,650 Base Replace aging equipment
Motor
4040 TSS Oven (Lab) $2,200 $2,200 Base Replace aging equipment
4040 Chlorination $8,500 $8,500 Base Replace aging equipment
Equipment
4040 Digester Blower $2,860 $2,860 Base Replace aging equipment
4040 Raw Pump 13,200 13,200 Base Replace aging equipment
4040 Air Handler (Roof 5.170 5,170 Base Replace aging equipment
Top)
TOTAL See pg. 2 See pg. 2
REQUESTS APPROVED See pg. 2 See pg. 2




GLL

DEPARTMENT

Sewer Plant Replacement Fund

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY ‘i0 FY ‘10 FY ‘11 FY ‘i1
ITEM) DEPT. BOARD DEPT. BOARD -
PRIO. ITEM REQUEST |  APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION
4040 Unit Heater (Bldg 20) 2,400 2,400 Base Replace aging equipment
4040 D.E. Mixer 5,500 5,500 Base Replace aging equipment
4040 Electric Blower 1,100 1,100 Base Replace aging equipment
Motor
4040 BOD Incubator (Lab) 4,000 4,000 Base Replace aging equipment
TOTAL $42.360 $34,230
REQUESTS APPROVED $42.360 $34.230







_Revenues
_.Exaction Fees
_Other Revenue

. TotalRevenue

~Opening Cash Balance

Total Available for Spending

_Appropriations

Commadities

__ Contractual Services
-Capital Outiay _
‘Other Financing Uses_

Ending Fund Balance

VILLAGE OF MOKENA

. Actual
. Fiscal'08

Summary

“chial T g
 Fiscal 110

Fiscal 09

Fiscal 2011 Budget: Plant Expansion Fund

Budgeted

Estimated
Fiscal '10

Board App.

- Fiscal 11

680,001
'3 680,001
'$ 5284445

. $.5364,446

. Actual
... Fiscal '08
8

$ 28835

' $ 5035611

28835

204620
204,620
5935611

6,230,231

Actual _
Fiscal '09

25004

6,204,937

25204

275,000
6,203,476

6478476

. Budgeted -
Fiscal '10

275,000

266,900
6204037

- 6471837 ¢

Estimated

266,900

Fiscal"0

294,000

294,000
6,446,837

6,740,837

_Fiscal '11

" 446,000

20000

460,000

6,018,476

25,000

6,446,837

25000

412,000

20,000

432,000

6,308,837

117




254
2560

290
2900

2910

2940

3620

3630

3710

4060

4100

4280

_Contributions

Other Revenue
‘Proceeds - Sale of Property
Interest Earnlngs ~

interfund Revenue - (From)

A Sewer Department
fB Sewer System Capztal Imp.

_ Total

' Revenue Grand Totai

~ Commodities
3440

Miscellaneous

Contractual Services
Engineering Services
Legal Services
Legal Advertising

- Total

Capital Qutlay -
Improvements - Facilities

Land Acquisition

‘Office Furniture

Total .. |

‘Other Financing Uses
Contingencies

TotaE'Appropriations

VILLAGE OF MOKENA

Fiscal 2011 Budget: Plant Expansaon Fund

. Revenue [22]

~ Actual

Fiscal '08 -

Actual
Flscal '09

Budgeted

~ Fiscal 10

Estimated _
Fiscal 10

Board App.

480,000

. $ 680,001

'§ 680,001
_Opening Cash Balance  -$ 5284445

__Total Available for Spending  $ 5964446

200,001

240000

.5,935611

1294620

204620

6,230,231

35,000

6203476

6,478,476

___ Appropriations [22-143]

‘Actual

~ Fiscal'08

Actual

Ftscal 09

'Budgeted
Fiscal 10

240,000 °

275,000

240,000

266,900 .

6,471,837

'Estimated

Fiscal "0

26,900
266,900

6,204,937

Fiscal 11

54,000
240,000
294,000

294,000
- 6,446,837

6,740,837

Board App.
Flscai iy

B I
$ 28835

'$ 28835

% 28835

25294

25204

125,294

440000

20,000

460,000

440,060 .

25,000

25,000

25000

412,000

412,000

120,000

432,000







Fiscal 2011 Budget Capital !mprovement Repair & Replacement Fund

VéRevenues o 5
_Municipal Parking Facilites
~Water Improvements 7
~187th & Wolf - Water/Sewer Utility

-Municipal Facilities '
. General Infrastructure

" Total

“iotal Reventie

Total Available for Spending |

.VAQQ. ropriations

Municipai Parking Facilities
Water Improvements

Municipal Facilities

~ General infrastructure

' To'ta'l Apprdpriations

Ending Fund Balance

VILLAGE OF MOKENA

Actual
Ftscal ‘08

~ Fiscal '09

Actual

Budgeted
Fiscal 10

. Estimated
~ Fiscal 10

Board App

Fiscal '11

$ 2,200241

- $ 2299241
_ Opening Cash Balance  $14,101,581

§16400822

Actual
Flscai '08

72,700 -

191,696
5711

273686
1,755,448

182,827

1 522

1,678,624

Actuai

20 664 PO

1,458,237

1,678,624
9943642

11,622,266 -

 Fiscal'0s

2,250

175,400

850
2,160,750

2,339,350

7,711,866

Budgeted

Fiscal 10

2,339,350 ,

580

172500
210,

7

1,662,995

19,261,664

Estimated

Fiscal'10

304, 558

187th & Wolf - Water/Sewer Utility -

. 2;32_4,604 ,
3,643,566

$ 6,457,180

§ 9943642

248,082
3,628,694

4,196,894

7425372

26,400

337,992

8,800 '
2,758,581

3,131,773

4,580,003

318,328

16,174

2,086,202

2,420,704

6,840,960

1,836,292

7425,372

700
194,300

250
1,471,852

1,667,102
1,667,102
6,840,960

8,508,062

~ Board App.

Fiscal '"11
26,400
348,023

4,277,586

4,652,009

3,856,053




_ VILLAGE OF MOKENA
Fiscal 2011 Budget: Capital !mprovement Repair & Replacement Fund

Revenue [23]

 Project Name

- 2560
2910

12940

12910

f 2940””

fMunIC|paI Parklng Fac;is'nes -

Contributions

‘Interest Earnings
“interfund Revenue
A Mummpal Parkmg Lot

(From) '

"' ”§qthta1__"“"m'”

~ Water Improvements

‘interest Edrmngs
‘Interfund Revenue -
- A Water Department

B. Water System Cap|tal imp

Fom)

~ Actual

Fiscal '08

Actual

Fiscal'09 .

‘Budgeted
Fiscal 10

Estimated .
Fiscal 10

. Board App.

Fiscal 11

56250

16,450

60684

w7
100,000

ftTﬂ?SQf .

15,374

35,000
100,000

4124 2280

2250

40,400

o0
100,000

37,500

580

580

35,000 -
100,000

.00

2560 Contributions T - - -
2570 Recaptures 2,275 . - - -
2900 ‘Proceeds - Sale of Property - - © 29,000

130,300

35,000
100,000

2950 Bond Proceeds - . - - .
2970 ___M:scellaneous Income - - - . -

2560
2570

2910 I

' ‘Subtotal

$ 191696

187th & Wolf - Water/Sewer Utlity

Recapture
Interest Earnsngs

 Su btotal

) EIM'u'nicipa_l' Facilities

5711

8 5711

1522

1,522

182,827

175,400

850

850

172,500

210

194,300

250

250

2450 Capital Grant s _ 19,063 - . -

2560 - Contributions 4,570 - . . -

2910 Interest Earnings 44116 1601 100 T -
2940 Interfund Revenue - (From) o ' o S

A. General Fund - Bldgs & Grnds 225,000 - - - -

Subtotal o $ 273686 20864 100 7 -

124




2910
2940

B EPre'iect Name

2030

2560 :Contributsons
‘Recapture
.Proceeds - Saie of Property

Interest Earnings

2570
2900

2950

2970

Interfund Revenue - S
‘A. Generai Fund - Street Dept.
-Proceeds - Bond Sale |
}M|scellaneous lncome

General Infrastructure
‘Sales Tax

Capital Grants

(From)

subtotal

_Revenue Grand Total
__Opening Cash Balance

‘Total Available for Spending

VILLAGE OF MOKENA
Fiscal 2011 Budget Capital Improvement Repair & Replacement Fund

Actual

. Fiscal'08

Revenue [23]

 Actual
Flscai 09

Budgeted
Fiscal 10

Estimated

_ Board App.
Fiscal 10

Flsca! 11

$ 1,304,739

269,709

$ 1, ?_'5_'5_;_4_48_

' $ 2,299,241
- $14101,581

$16,400,822

1,246,102 1

$1 458 237

'S 1678624 -

249,500 1,

896,250 -
58,135 .
$ 2160750

$ 2,
9943642 5,

11622266 7,

$ 1_1_,6__52»9_95_.

339,350
372,516

711,866

504 000__?___
Lt T2142

6,200 )

§ 1836202
7,425,372

9261664

1,070,894
11288
/384,700

5,000
$ 1,471,852

$ 1,667,102
6,840,960

8,508,062




3620
3630

010

4030

3620

3890

3900

3950
4050

4060 Land Acquisition

3620

4050

3620
4030
4040
4060
4100

13620

- _3860”'

3890

3600

3950
4010
4030

4050

4060

VILLAGE OF MOKENA

Fiscal 2011 Budget _Capital Improvement, Repalr& Replacement Fund o

Project Name S
‘Municipal Parking Facilties |
“Engineering Services
'Legal Services L
Improvements - Streets & AHeys e

Improvements - Facilities

Subtotal

Contractual Payments

_:Jomt System Maintenance
Improvements & Extensions

Subtotal

187th & Wolf - Water/Sewer Utility
_Engineering Services
Improvements & Extensions

Subtotal

‘Municipal Facilities
'Engineering Services
Improvements - Fa0|l|txes i
‘Machinery & Equipment
_Land Aoqunsnt ion

Off ice Furmture

_ Subtotal

‘General Infrastructure
'Engineering Services
Other Contractuai Services
‘Bond Pr:nc:|pal

Bond Interest

Contrastus) payments T

Improvements - Streets & Afieys

Improvements - Facilities

Improvements & Extensions

Land Acquisition

Subtotal

Total Appropriations

$ . 304,558

$ ' 85.008

3 2324604

$ 306,623

' $ 3,643,566

_ Appropriations [23-144]
_ Actual Actual  Budgeted
Fiscal '08 Fiscal'09 =

Fiscal'"10

Estimated
Fiscal 0

Board App.
Fiscal '11

‘Water improvements

“Engineering Services
Bond Principal

.Bond Interest

304558 182 ﬁ B

320,118

103,351 3,500

1379325 144731
‘85&351 

248082

2 100 7
400,000 ,
308,575

2,400

2,100 ,
425,000

i
322,075

2,472,651 2586070 1,345,505

50,117 34

3,628,604 2,758,581

$ 6457180 $ 4,198,894 §$ 3,131,773

317,992
20,000 -

33790

8,800
210,273

294,853

- 440,000
140,750

174967 T -
- - ..26,400 -
% 184452 - 26400

ge0
8,274

18,174

erast
2,200

425000

294,653

- i167@92.

2405
1,961

2,086,202

$ 2420704

318,328

26400

328,023
20,000

348,023

85,093
2,400
425,000
280,309
3,118,166

333,618
33,000

4,277 586

$ 4,652,009
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FISCAL 2011 TRANSFERS

Fund From Fund To Purpose Amount
Performance Bond General Transfer Interest Earnings $ 4,000
Refuse General Interfund Service Charge 42,394
Water General Interfund Service Charge 75,702
Water Capital Lake Water Joint System Costs 35,000

lmprovement
Sewer General Interfund Service Charge 75,702
Parking Lot General Interfund Service Charge 70,979
Sewer System Capital Plant Expansion Future Plant Expansion 240,000
Water System Capital Capital Water Improvements 100,000
Improvement
TOTALS 5643,777




FISCAL YEAR 2010-11 SALARY SCHEDULE

_ . "ESTIMATED
EMPLOYEE .. GURRENT : 7/1/2010 BUDGETED.
DEPT. NAME POSITION - SALARY  SALARY  SALARY
POLICE RAJEWSKI CHIEF § 111,063:% 111,063 § 111,063
‘SURDEL :  COMMANDER § 98951 % 08,951 $ 98951
“RANKOVICH _COMMANDER 'S 98951 $ 98,951 $ 98951
. O'DONNELL _SERGEANT _ $ 87,013 5  87,013-% 87013
KELLER SERGFANT ~ § 87013 & 87,013 § 87,013
...CARLSON. SERGEANT = '§ 87013 8 87013 S 87,013
CWELIFORD SERGEANT % 77,294 8§ 77,284 - § 77294 .
STUMPF SERGEANT . § 76582 8 76528 § 76528
HUTSON - OFFICER '§ 68483  TBN  *TBN
BOARDMAN _OFFICER % 68483° *TBN *TBN
'BARNA __OFFICER ‘% 68483 *TBN :  “TBN
CMINAS G OFFICER 'S 68483 *TBN . ‘TBN
. STANGLEWICZ .~ OFFICER =~ . $ 68483  *“TBN ' ~TBN
LOUTHAN ... OFFICER . § 68483  *TBN . *TBN &
: OFFICER  ‘$ 68483  *TBN TBN
: OFFICER '8 68483  *TBN TBN
KOWALCZYK OFFICER % _CTBN. . *TBN
[EXTON ... OFFICER % JJTBN . 'TBN
DAMPF _OFFICER s . *TBN
.. GILLIAM .. OFFICER _ '$ “TBN
MCVICKER . OFFICER 3 ‘TBN
_BONZANI i OFFICER -§ TBN . "TBN
‘CHLEBEK OFFICER ‘g “TBN *TBN
_DOGUIM .. OFFICER 5 *TEN “TBN
'SELIN _OFFiCER '3 *TBN _*TBN
_MOSCATO _OFFICER ' % “TBN CTBN C
... LANAGAN OFFICER & *TBN LTBN
L MILLER | OFFICER . § “TBN CTBN
BALLANTINE OFFICER s “TBN “TBN
JOINER ~  OFFICER  '§ *TBN "TBN
‘CZARNECKI " OFFICER 3 *TBN _*TBN
...PAYNE OFFICER _ "§ “TBN TTBN
. ;OCONNOR OFFICER % 50667 . *“TBN . *TBN :
FABSIZAK  SECRETARY '8 44832 . § 44832 § 44832
LYONS ~  .CUST.SER.CLERX §  39505.% 39505 § 39,505
...... BARNES .CUST.SER.CLERK. § 32,389 § = 32389 % 32389 :
ADM.  DOwWNS ADMINISTRATOR *'§ 137596  $ 137,599 $ 137,509 *
_ZOELLNER ASST.VIL.ADMIN. |5 91,373 ' § 91,373 '§ 91,373
.............. DAMRON FINANCEDIR. *$ 103,792 § 103,792 $ 103,792
FRIELING ~ ADM ASSISTANT '$§ 52,941 § 52941 § 52941
‘SWYNDRO _ACCTNG.CLERK '§ 48498 § 48,498 § 48408
‘GLASS . SECRETARY . § 42,556 § 42,656 § 42666
EVANS _CUST.SER.CLERK § 35400 § 35409 § 35409
FOSTER ~ 'CUST SER. CLERK $ 32,389 § 32389 § 32,389
PEARSON ENGINEER |5 107,797 § 107,787  § 107,797
COMM. ZORDAN _DEV.DIRECTOR _§ 105775 § 105775 $ 105775
DEV. __ YOCKEY ‘ PLANNER % 51,138 8 51138 § 57,138
~ ZISKA PLANNINGTECH. | $ 39,282 ' § 39282 8 39282
SMITH SECRETARY '3 43,049 § 43949 § 43,940
_SICKLES ~ SECRETARY § 36482 $ 36482 § 36482
‘MASSEY _ CODEENFORCE, '§ 49,624 § 49824 § 40824
*To be negotiated. o .
**Includes $5,000 Deferred Compensation
6/28/2010
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FISCAL YEAR 2010-11 SALARY SCHEDULE

EMF’LOYEE

NAME
. TIBERI
‘HEIM
 SIWINSKI
IMANNS
‘BUTLER

DELANEY

ORR
 CORDOVA
__PETROW,W.

_GORAVICA
KOSCHETZ

WALENGA

VANDYKE

MURPHY
FLOREY
_.DETLOFF
CLAY
:SANDERS
WILHELM
‘SKOLDS
SMITH
_GULLEN
_ANGONE
‘DORNBOS

“:PETROW R:'

'PELOQUIN
‘PICKRUM
‘KOSOLA

Part Time:.

Mayor

Village Clerk

Village Trustees

P&z Chalrman

P & Z Member o
BOFPC Chaarman
BOFPC Member
CATV 8 Manager
CATV 6 Asst. Manager
CATV 6 Stailon Asst.
ESDA Coordlnator

ESDA Deputy Coordinator

Part Time Hourly Rates:

TBN

 $9,300/Year
$4,800/Year

" 84,200/ ear

$35/Meeting
~ $25/Meeting
$70/Meeting
$50/Meeting
$4,200/Year
$2,000/Year
$2,000/Year
.$7,500/Year
$2,000/Year

. ESTIMATED
o CURRENT . 7/1/2010 . BUDGETED.
 POSITION SALARY . SALARY SALARY
. DIRECTOR ~ :§ 100544 § 100,544  § 100,544
- WWCHIEF OPER. "§ 94223 5 94223 $ 94,223
 WWAUXILOPER. ' $ 75760, *TBN ~  *TBN
 WWPLANT MEGH. ' '$ 67,964  *TBN _'TBN
CWWAUXIL.OPER. ' § 59,236 *TBN _*TBN
O OWWAUXIL.OPER, . § 75760,  *TBN “TEN
L WWAUXIL OPER. : § 69,236 *TBN _
| WWAUXIL, OPER. |§ 59236 *TBN “TBN
.$ 59236  "TBN . *TBN
$ 57510 *TBN . *TBN
$ 55835: ‘TBN  “TBN
i LOPER. § . - “TEN LTBN
WWAUXILOPER. |8 - BN UTBN
METER READER | 46276 - *TBN CTBN
METERREADER - § 42,340 *TBN *“TBN
_METERREADER '$ 46276  *TBN *TBN
. AUTOMECHANIC '$ 67,984  *TBN STBN
SUPERINTENDENT  § 88,847 '§ 88,847 - $ 88,847
. ST.FOREMAN :'$ 699683, *TBN = *TBN
MAINT. WORKER 1I: $ 59,636 .  *TBN *TBN
 MAINT. WORKER{ § 50,540 *TBN  *TBN
- MAINT, WORKER | ©§ 50,540 . *TBN *TEBN
. MAINT. WORKER | . § 50,540 *TBN “TBN
MAINT. WORKER | 8 50,540 *TBN . *TBN
_MAINT. WORKER| . $ 49,068  *TBN . ~*TBN
. MAINT.WORKER|!§ 46262  “TBN ~~ "“TBN
CMAINT. WORKER|'$ 44904 . *TBN FTBN
.. ENGINEER . % 68412 . § 68B/112. $ 68,112,
SECRETARY 5 35881 § 35681 § 35681
SECRETARY $ 37864 5 37864 $§ 37,864
$ 5,067,853  § 2,244 727 $

5544 727..“:.... e

 (includes Liguor Commissioner)

LIzt oo
Karpola $16.14
Oehmen $15.98
6/28/2010
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, September 14, 2009

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:07 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Jane McGinn
Don Labriola
George Metanias
Debbie Engler
Joe Siwinski

Also present were: Deputy Clerk Judi Frieling; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk Zoellner;
Village Engineer Paul Pearson; Police Chief Randy Rajewski; Community Development
Director Alan Zordan; Finance Director Barb Damron: Economic Development
Coordinator Bryan Gay and Public Works Director Lou Tiberi.

Absent: Village Clerk Patt

Fiscal Year 2010 Budget Update

During Monday’s work session, Administrator Downs updated the Board regarding the
current status of our recently adopted FY 10 Budget. Even though only a little over two
months have passed since the budget became effective, Staff has learned that forecasted
economic conditions have deteriorated below levels anticipated when the budget was
adopted.

Recently revised income and sales tax forecasts will likely require staff to take some
corrective measures to address the anticipated revenue shortfall.

Below are the key issues:

= The Illinois Municipal League recently revised their per capita income and
local use tax forecasts.

= These revised forecasts (if accurate) would result in a decrease (under
budget) of almost ($250K) in general fund revenues during FY 10.

* In addition, the Village’s sales tax data for the first three months of FY 10
are tracking about 10% below that of forecasted receipts while running
fairly consistent with the State-wide averages over the last seven months.

= [If this trend continues, this could result in a decrease of an additional
$300K in the general fund.

= Together, these two revenue sources could be ($550K+/-) below the FY 10
budget.



September 14, 2009-Work Session
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= (QObviously, a revenue reduction of this significance will require some
additional budget reductions.
= The attached power point touches on some of these highlights including an

overview of the budget reductions already implemented going into this
fiscal year.

FY 09 Budget R eductions (major
funds)

Mokena FY 10 Budget Update LastYear's Budget

. FY 09 Anticipated
rating Fun eted Exp. xpenditure erence
Work S ession of ing Fund | FY 09 Budgeted B Expendi FY 09(Difference)
Se ptem ber 1 4, 2009 GF $8.96M] $8.3M ($660K)
1)Recap of FY 10 Budget Preparation Water $3.38M $3.36M (S126K)
2)Revised Revenue Estimates Sever 3L3M SLIM (S80K)
3)Updated FY 10 Budeet S tat Parking Lot $316K] $297K ($19K),
JUpdate udget S tatus TOTAL S4IM S137M (8983K)

4)Report on Progress to address

Revenue S hortfall

Overall FY 10 Budget

* Revenues down 6.6%

* Representa decline in most revenue categories
* Budgetto Budget Comparisons

Overall FY 10 Budget

* Overall Expenditures down almost21%

* All categories reduced with capital spending
down $4.6M or 68%

* This year’s budgetincludes reduction in
FY 09 Budget FY 10 Budget $ Inc/(Dec). | % Change

REVENUES forces

BEVENUES FY 09 Budget | FY 10 Budget | S Inc/(Dec). | % Change
Taxes $9,542,343 $8,804,059 ($738,284) (7.74%)

Fines $307.000 $347.000 540,000 B0 Personal Serv. $8,397,323 $8.291,237| (5106,086) (1.26%)
License/Permits 1,125,834 $924,500  (5201,334)|  (17.88%) Commoditics $1,492,625 $1483258]  (59,367) (-63%)
Service Charge 7,322,086 $7,107.880]  (5214,206) (2.93%) Contract Serv. $8,804,314 $8,099.989| (5704325)]  (8.00%)
Grants/Trans. $351,660 $310328]  (341,332)|  (11.75%) Capital Outlay $6,783,015 $2,146,215 | ($4,636,800)|  (68.36%)
Development $1,063,501 $1,271,250 207,749 19.53%

Ot 155782 Si6as | i @01 Other/Trans $820,000 S818,500]  (51,500) (18%)
TOTAL 21,299,166 $19,891,442] (51,407,724) (6-61%) TOTAL $26,297,277|  $20,839,199| (55,458,078)|  (20.76%)

General Fund Revenue Summary

FY 10 GF Budget Summary

) . . . Amountof | %ot
* The Statewide and National Economy has impacted Mokena in a Revenues Fiscal 06 | Fiscal'07 | Fiscal 08 | Fiscal0o | Fiscal'09 | Fiscalto | Change | Change
. 1 f h . .h . f [Taxes 84993768 |$ 5352166| 5877.207| 6.312500| 5816,795| 6765257| (547,333) -8.67%
similar fashion as other Units of Government. — oriso0 | rerars | razase] rassos| rieses| rissoo| @iy | s
+ Revenues are down in virtually every category oo | s |_sessselsmzml siwaol sosom | razen | oz
| hit the h th 100 . s 56800 oscos|  7a0| osooo| sorez| prase) | ssom

. Imergovemmertar Rovenie -

General Fund hit the hardest with 10% reduction in revenue ocar ™ | pwpsna | owress| oancos| ossasr| osessr| oseses| som | o

. OVera“ GF revenues are doWn ($858K) [Exaction Fees 560,759 8305 10,142 45,291 - (45.291) -100%
Fines sonzes| 205720 | smnsos| oorovo| a7zeo0 | sarooo| aooo | taos
tner Revense oagass| srirer | oonozr| armess| asaros| seeoss | rese | arore

Total Revenue 88,102,352 |$ 7,688,162| 8446789 8,601,955 7,936,284" | 7,744,042 | (857,913) 9.97%

e Overall expected revenues of $7.7 million
Anticipated Revenue decline of ($858K) or (10%)
*  Main decreases include:

Sales tax=($445K)

Income/tax=($116K)

Building Permit revenues ($176K)

Other revenues ($195K)
* Revenues similarto FY 07 levels
e * Offset for Bond Proceeds

FY 10 General Fund E xpenditure Summary

(2) GF BudgetSummary

* General Fund expenditures trimmed by $660K
in current year and another $830K in proposed
budget.

* Reduction of $1.5M from FY 09 base over past
two budgets.

Actual Actual | Budgeted | Estimated | Budgeted.
% of
Amount of | Change
Fiscal 07 | Fiscal'08 | Fiscal'09 | Fiscal'09 | Fiscalt0 | Change

Personal services | $4,931,533] 55,332,491  $5,500930  $5,507,246| 65,435,201 ($155.729)  -2.79%
dit 886,549 866,692  $920,856|  $803,013 775,042 ($144,914) -15.74%
ontractual Services | $1,917,548] $1766.405|  $1,906,278]  $1605.961] 61,679,976 (5226,302) -11.87%
apital Outlay 5480883 774667 sasggrs|  sa1si1s $95.925| ($352,950) -78.63%
ther 100,000 100,000 100,000  $1,236,437 150,000 550000 50.00%
F. Total Expenses | $8,316,513| $8,840,055 68,966,939 $8,300,0281  $8.137,08e (5829,895] -9.26%)

“Offset for bonds.

Overall anticipated expenditures of $8.13 million

Anticipated decrease of ($830K) or (9.3%)

Every objective of expenditure down

» Personal Services ($156K) or (3%)
Commodities ($145K) or (16%)

Capital Outlay ($353K) or (79%)

>
» Contractual Services ($226) or (12%)
>
>

Other +$50K for contingency purposes
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Logical Reduction in Forces FY 10 General Fund Summary
O Fund balance anticipated to decrease FY10 by $390K
O FY 10 year end balance to be almost $2.1 million or
justabove policy level of 25% of expenditures.
O Key factors moving forward... ... ...
v' Economic Recovery on State and National Level
v lllinois General Assembly Budget
v Legislative Action
v Timing of payments to Municipalities
+Full time employees decreased from 86 to 82
1.(1) FT Public Improvements Inspector
2.(1) FT Building Inspector
3.(1) FT Chief Building Inspector to PT status
4.(1) Line Officer (pending COPS Grant)
5.All seasonal help Deleted from Budget
(2)Revised Revenue ) o
. IML Revises Income/use tax prOJECtIOI’IS!
Estimates
First 2 months of Fiscal Year! +  Income/Local use tax
estimates revised from last
April.
* Income tax reduced by
$11.30/capita or 13% (from
$88.30 to $77.00)
* Local Use tax reduced by
”lUStratlve Onl $1.80/capita or 12% (from
y $14.50 to $12.70)
« Total expected revenue
decline in FY 10 of $245K.
Loss of Income/Local Use Revenue .
Sales Tax Revenues in FY 10
FY 06 FY o7
Tax Actual Actual _[FY 08 Actuall
¢ According to IML-Statewide
Income $76.35| $84.22| $92.02| sales tax is down 10% so far
|State Use|  $11.88]  $12.91] $13.57] this calendar year.
* Mokena'’s sales tax tracking
Total $105.59 at about the same pace.
* Anticipated revenue
i Difference reduction based on this
trend continuing is:
s $300K+/-
o * Combined with
$10000%0 Income/Use tax decrease,
ssaoam0 we expect-GF+eyenues to
s be dowi @ FY 10.

£06 Actual

P07 Actual

Fro8 Actual #1093 Actual Y10 Adopled  FY1008/09 Estimate

Sales Tax Comparison

FY 06 Actual |FY 07 Actual | FY 08 Actual | FY 09 Actual

Froe Frar Froe Fvem

FY 10
Adopted

FY 10 Estimate
August 2009

stnonz00
S2s0n00
s1000000

S1s0000

#110 adogied

S1000000
110 Lt
2008

State of Illinois is two months behind on income tax
distributions of approximately $225K for Village with future
unknown!
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We are not alone!

How will Peoria patch budget? ;
o ks 0 waor, ot ant il adplons o e opons p o e e ok Grimn
Mayor warns of ongoing revenue shortfalls

Libertyville sales tax receipts down 22%

Libertyville seels new revenue sources

Layaffs may be part of Oswego budget cuts

Village staff warking to trim $700,000; Baard to recelva propasal next
menth City of Quincy looks at tightening its belt because of tax
revenue decline

As revenues drop, city draws from reserves

Tough times: Metro-east leaders say lower revenues may force
budget cuts

O Revised forecasts showi

FY 10 General Fund Summary

O FY 10 year end balance to be just over $2.1 million or

above policy level of 25% of expenditures.
g ($550K) decline in
revenue will require revisiting that target amount.

0O We muststay disciplined to maintain adequate fund

balance levels to offset catastrophic or unknown
conditions.

O Additional expenditure reductions will also be

necessary.

Addressing the GF Revenue
GAP

1)Use budgeted Contingency of $150K
to offset revenue decline
Drops GAP to $400K

2)Draw on fund balance above
policy $80K which Drops GAP to
$320K

3)Draw on additional fund
balance of $35K which drops
GAP to $285
4)implement Additional
Operational R eductions

1)Leaves no
contingency funds

2)Reduces budgeted
fund balance to 25%

3) Reduces fund balance to $2M

4)Decreases expenditures by $55K

which drops GAP to
0k

FY 10 YTD Proposed Budget Reductions
with more to come!

Teaesor————amoun |

1 Personal Service $19,462
2 Commodities $32,129
3 Contractual Services $4,605
4 Capital $(532)

Total $55,844

Most Notable Reductions

1) Not repainting white decorative stripes at Front and Wolf Intersection=$1,500
2) Not replacing 1 line officer=$8,150

3) Deleting 2 Mokena Updates=$8,750

4) Total =$18,400

Remaining “GAP” due to
economic downturn!

Assess and implement

further cost cutting

opportunities.

Q Having little (if any) direct
service impacts

Define service implications

of further budget reductions.

Q Impacting programs or
services

Develop plan to eliminate

GAP of $230-$250K.

Communicate implications of

plans to board and public.

1

2

3

4

5

ImplementPlan as approved

Stakeholders

by Village Board.

Discussion:

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor

Werner adjourned the work session at 8:53 p.m.




BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, September 28, 2009

CALL TO ORDER
Mayor Werner called the Board of Trustees Work Session to order at 8:30 p.m.

ROLL CALL
The following Trustees were present:

John Mazzorana
Jane McGinn
George Metanias
Debbie Engler
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk Zoellner;
Village Engineer Paul Pearson; Police Chief Randy Rajewski; Community Development
Director Alan Zordan; Finance Director Barb Damron: Economic Development

Coordinator Bryan Gay and Public Works Director Lou Tiberi.

Absent: Trustee Labriola

Emerald Ash Borer

Public Works Director Lou Tiberi gave a power point presentation providing an

informational update and Readiness Plan on the Emerald Ash Borer.

EMERALD ASH BORER ’%%
EAB gt

INFORMATION UPDATE
AND READINESS PLAN

TONIGHT'S PRESENTATION

History

Local Affects

Preparedness Plan

About the EAB

Symptoms

Current Situation

Public Awareness
Mokena’s Goals & Direction

Timeline Implementation White

Ash

EAB BACKGROUND

0 History
» Arrived from Asia in Wood Packing Cargo 2002
> Michigan - Over 20 Million Affected Ash Trees
Q Local
> lllinois - Cook, Kane, LaSalle, DuPage & Will
» Frankfort Square, CC Hills & Hazelcrest
» None to Date in Mokena
0 Tree Board Preparedness Plan
» Tree City USA

ABOUT THE EMERAL ASH BORER

Adult EAB
Attacks Green & White Ash trees
Little Damage to tree
Lays eggs that produce larvae
Purple Detection Traps

Larvae
Immature Stage
Feeds on inner Bark

Disrupts ability to transport
water & nutrients

Eventually killing the tree

Green Ash
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SYPTOMS OF EAB ASH TREE IDENTIFICATION (BRANCHES)
Overall Decline of tree
Crown die-back
“D” shaped exit holes
Excess Woodpecker activity & damage
Basal sprouting
Larval galleries
MOKENA CURRENT PUBLIC AWARENESS
Inventory of ROW Trees including Ash Trees Information for Residents
Ash Tree Population Reduction Plan E-News, Cable, Web Site, Board Meetings
Reviewing PoIicy/Or_dinance for Diseased or Dead Employees informed & Knowledgeable
tree Removal and Fire Wood Movement )
. - Updates on new info
Private / Public Trees .
Do Not Plant List “Ash Trees” Staff Level Monitor Developers
Residential Development - Staff Reviews Residential / Commercial
Commercial Site - Staff Reviews Public / Private
Private Recommendations / Public ROW Trees Contact Contractors
MOKENA'S GOALS & DIRECTION ACTIVITY TIMELINE
Inventory - Tree Board
Current Plan On Going Completed by 2011/12
Monitor Trees for Symptoms Monitoring Trees - Staff
Continue Inventor In Place Currently with Staff
y Ordinance Revisions
Removal of any Affected Trees By April 2010
: Ash Tree “Do Not Plant”
Current Actions In Place Currently with Staff Reviews
Continue Inventory Information
Currently on Web Site & Cable
Research Treatment Methods Staff Updates on Going
Future Direction Treatment Method Review
R . L. Pesticide Presentation to Tree Board 10/5 or 11/2
Possible Ordinance Revisions Recommendations for Budgeting FY2010/11
Discussion:

The Village Board members as well as the Mayor asked some general questions about the
information that was presented and the effectiveness of the treatment methods for trees to

prevent them from being cut down.

Lorrie Cerkvenik, the Chairman of the Mokena Tree Board was present and assisted

Public Works Director Lou Tiberi in answering their questions.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor

Werner adjourned the work session at 8:45 p.m.




MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 019 October 12, 2009
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Jane McGinn
John Mazzorana
George Metanias
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Community
Development Director Alan Zordan.

Absent: Trustees Don Labriola and Joe Siwinski

DISCOVER MOKENA
N/A

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (2) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to adopt Ordinance No. 2009-0O-039, an Ordinance pertaining to the
classification and number of Liquor Licenses issued in the Village of Mokena;
and to authorize the Village President and Village Clerk to execute same.

b) Motion to approve the minutes from the September 28, 2009 Board Meetings.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a) and (b)
as depicted in the October 8, 2009 Request for Board Action prepared by the
Village Administrator. Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

FINANCE REPORT/ACCOUNTS PAYABLE
Finance Director Barb Damron presented the Bill List for October totaling
$742,990.30. She highlighted the following bills to be paid.

o § 87,895.62 Austin Tyler Construction-Street Resurfacing & Patching
Program
e § 19917.50 Village of Tinley Park-Lake Water Oversizing Repayment

Trustee McGinn made a motion to approve the bill list in the amount of
$742,990.30. Trustee Metanias seconded.
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AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS

Appointment of John Daniel McGrath and William R. Penn as
Administrative Hearing Officers

Police Chief Randy Rajewski presented to the Board that in July 2009, the Board
adopted a Municipal Ordinance Violation Enforcement Ordinance or M.O.V.E.
pursuant to State Statute (ILCS 5/1-2.2.1). M.O.V.E. provides the ability to bring
Ordinance violations contained within the Village Code e.g. Loitering, Curfew,
Shoplifting and Soliciting without a Permit etc. under the purview of our existing
Local Adjudication Program. A structural component necessary under the
M.O.V.E. Program relates to the Administrative Hearing Officers who must be
licensed attorneys in Illinois that have been practicing law for at least three years
in order to preside over M.O.V_E. cases.

Staff’s recommendation at that time was to maintain the Village’s lone existing
Hearing Officer in order to preside over Building Code Violations and that any
Hearing Officer(s) procured to preside over M.O.V.E. and Parking cases would be
selected from within the Community. Four local attorneys expressed interest in
serving since the program was announced earlier this year. Staff conducted
interviews with all of the candidates and felt that John Daniel McGrath and
William R. Penn were best suited for the positions. Both attorneys will be
completing a future training course provided by MSI on conducting M.O.V.E.
hearings.

The hiring of Mr. McGrath and Mr. Penn is designed to increase efficiency and
keep cases out of the crowded Will County court system. The two attorneys will
hand down decisions on shoplifting, curfew violations, loitering, parking
violation, and other local ordinance violations during monthly hearings at Village
Hall. They will alternate months; only one will be present at each hearing.

Trustee Mazzorana made a motion to appoint John Daniel McGrath and William
R. Penn as Administrative Hearing Officers for the Village of Mokena, effective
October 12, 2009. Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
Trustee McGinn made a motion to open a public hearing to consider Annexation
and Rezoning to the R-2, Single Family Zoning District of the property at 10661
LaPorte Road. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

Community Development Director Alan Zordan presented to the Board that
Katherine Fingello requests approval of a single lot annexation and rezoning to R-2,
Single Family. The petitioner recently contacted the Will County Building
Department with a home addition request and was informed that the existing septic
system could not serve a larger home. As a result, the petitioner requests annexation
because municipal water and sanitary sewer are located on LaPorte Road and could
serve the property.
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On August 17, 2009, the Village Board conceptually reviewed this request. There
were no comments from the public and the Village Board directed staft to forward
the request to the Planning Commission for a public hearing.

On September 17, 2009, the Planning Commission held a public hearing. No one
from the public objected to the annexation request. The Planning Commission
unanimously recommended approving the annexation, rezoning to R-2, Single
Family, and waiving the exterior brick requirement for future additions to the
principal structure.

There were no comments made by the public.

Trustee McGinn made a motion to close the public hearing. Trustee Metanias
seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

Trustee Mazzorana made a motion to adopt Ordinance No. 2009-0-040
authorizing the execution of an Annexation Agreement between the Village of
Mokena and Katherine Fingello, and authorize the Village President and Village
Clerk to execute same. Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

Trustee McGinn made a motion to adopt Ordinance No. 2009-O-041 annexing
certain territory described therein, owned by Katherine Fingello, and authorize the
Village President and Village Clerk to execute same. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

Trustee McGinn made a motion to adopt Ordinance No. 2009-O-042 rezoning
certain territory described therein, owned by Katherine Fingello to R-2, Single
Family Zoning and authorize the Village President and Village Clerk to execute
same. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

OLD BUSINESS
N/A

NEW BUSINESS

Engineering Agreement Recommendation for Route 30 Street Lighting

Village Engineer Paul Pearson presented to the Board the Consultant
recommendation for the Construction Related Engineering for Street Lighting at
Route 30 and Wolf Road. This project includes roadway lighting along Route 30
as well as the north and south legs of Wolf Road within the limits of the ongoing
intersection improvements. The limits of the lighting along Route 30 are the box
culvert on the western limits to the entrance of the Township Complex on the east
leg of Route 30. The overall length along Route 30 is approximately 2300 feet.
Transitional lighting will be provided along both legs of Wolf Road. On the south
leg lighting will be provided to the signalized intersection of Mokena Marketplace
and lighting on the north leg will extend to the culvert north of the CVS entrance.
In total, 39 new light poles will be installed at this intersection. This project was
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bid by the State of Illinois on their September Letting and there were seventeen
bidders for the project. The low bidder is Elmund and Nelson Company of Elgin
in the amount of $248,741.79. It is anticipated that IDOT will be awarding a
contract to Elmund and Nelson within the next thirty days.

It is necessary that the Village enter into an agreement with a consultant capable
of providing all the construction related engineering services required for the
installation of these improvements. Smith Engineering completed the design work
for this project and has been working on our behalf with IDOT to expedite the
improvements to Route 30. They were asked to submit a Proposal for the
construction engineering services.

Smith Engineering has submitted their cost proposal in the amount of $24,936.64
for their services. It should be noted that $25,000.00 has been included in this
Fiscal Year’s Budget for these services. The Village of Mokena will be receiving
$260,000 of ARRA funding for this lighting project. Due to the favorable bid of
$248,742.00 for construction of the lighting the balance of $11,258.00 can be
used for engineering. This will reduce our cost of the engineering to
approximately $13,700.00. It should also be noted that the Village of Frankfort
has agreed to fund 25% of the cost of the improvements including both
engineering and construction. Therefore, Frankfort’s estimated share of this
project is approximately $74, 700.00. With Frankfort’s contribution, not only will
the Village be able to complete these improvements at no cost to the Village, we
will net approximately $36,000 that can be used for another project.

Trustee Mazzorana made a motion to approve a Construction Related Engineering
Services Agreement to oversee the construction of lighting improvements at the
intersection of US Route 30 and Wolf Road in an amount not to exceed
$24,936.64 between the Village of Mokena and Smith Engineering Consultants,
New Lenox, Illinois and authorize the Village President and Village Clerk to
execute the same. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

PUBLIC COMMENTS
N/A

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Community Development Director Alan
Zordan to provide an update on pending development projects and asked
Assistant Village Administrator Zoellner to present the business spotlight
category of the week.

Community Development Director Alan Zordan presented the Pending
Development Schedule and announced new businesses in the Village.

Assistant Village Administrator Zoellner gave a preview of Gifts and Specialiaty
Items businesses located in Mokena.

Village Engineer Pearson updated the board and public of two road closures in the
Village and gave an update on the Street Maintenance program.

Chief Rajewski announced that the annual Shred Day will be held on Saturday,
October 24™ from 11 a.m. until 2 p.m.

Administrator Downs followed up briefly on Village Engineer Pearson’s updates.
He reminded residents that recycle pick-up is this week and announced the Free
Leaf & Branch Pick-up dates being October 28" and November 18", He also
gave a preview of the Village’s new water bill. Lastly, he gave a very brief
update on budget and revenue issues.
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e Although staff members will continue to work on additional budget cuts, a
further reduction in personnel costs is required.

e The Village’s work force has recently been engaged to discuss employee
contributions as a partial solution to this dilemma.

e These discussion are premised upon Mokena’s 82 full time employees
mutually contributing to reduce personnel costs without impacting
services to residents and customers.

TRUSTEE’S COMMENTS
Trustee Metanias commented on Mokena Fest that considering the weather it was
still a nice turn out. He also wished everyone a Happy Columbus Day.

Trustee Engler echoed Trustee Metanias on Mokena Fest and commented on the
Fire Departments Pancake Breakfast. She also announced that Christmas Fest this
year will be held on November 21%.

Trustee McGinn provided a tip to motorist to not stop on railroad tracks. She
wanted to let residents know that the Fire Department offers a good CPR
program. She also wished her daughter Molly a Happy Birthday.

Trustee Mazzorana commented on Mokena Fest being very well organized this
year and the great turn out at the Mokena Fire Departments Pancake Breakfast.
He also invited everyone to the Historical Society’s next meeting at American
Secure Storage this Saturday at 8:30 a.m. Lastly, he encouraged everyone to
attend Halloween Hollow this weekend.

CLERK’S COMMENTS
Clerk Patt commented on the wonderful time she had at Mokena Fest. She
thanked the restaurants that participated in the Food & Wine Fest, Wine Styles for
sponsoring the event and Nick Nelson for organizing the booths. She also
attended the Fire Departments Pancake Breakfast and thanked all the volunteers
for their hard work.

MAYOR’S COMMENTS

Mayor Werner attended and commented on the Fire Department’s successful
Pancake Breakfast. He congratulated the Chamber of Commerce on a successful
Food & Wine Fest. He stated that considering the bad weather, the Mokena Fest
had a good turn out. He announced the Mayor’s Charity Chili Party event will be
held on November 8" at the VFW Hall. He wished speedy recoveries to Tony
Dina, Trustee Labriola and Jerry Gucfa. He announced the Beautification Awards
Ceremony is Thursday, November 15" and that he is looking forward to
Halloween Hollow this weekend. He wished his wife and daughter a Happy
Sweetest Day. Lastly, he encouraged everyone to help the community and shop
Mokena.

EXECUTIVE SESSION
Trustee Mazzorana made a motion to enter into Executive Session at 8:10 p.m. to
discuss Collective Negotiations, Pending/Probable or Imminent Litigation and
Personnel. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Engler, Werner
NAYS: (0)
Absent: (2) Siwinski, Labriola
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Motion carried

RECONVENE REGULAR MEETING
Trustee McGinn made a motion to reconvene into Regular Session at 8:39 p.m.
Trustee Metanias seconded. No action to be taken as a result of Executive Session.

AYES: (4) McGinn, Mazzorana, Metanias, Engler
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

ADJOURNMENT
Trustee Metanias made a motion to adjourn the Regular Session at 8:40 p.m.
Trustee Engler seconded.

AYES: (4) McGinn, Mazzorana, Metanias, Engler
NAYS: (0)

Absent: (2) Siwinski, Labriola

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 020 October 26, 2009
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Debbie Engler
Jane McGinn
George Metanias
Joe Siwinski
Don Labriola

Also present were:  Village Clerk Patricia Patt; Village Attorney Nick
Sakellariou; Village Administrator John Downs; Assistant Village Administrator
Kirk Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron;
Public Works Director Lou Tiberi; Village Engineer Paul Pearson; Economic
Development Coordinator Bryan Gay and Community Development Director
Alan Zordan.

Absent: Trustee John Mazzorana

DISCOVER MOKENA
Mayor Werner introduced members from the Mokena Tree Board. Randy Stumpf
and Lorrie Cerkvenik from the Mokena Tree Board Fundraiser Raffle Drawing
were present to draw winners from the raffle. They thanked all that helped
support this fund raiser. The 1% place winner received a 50” HDTV and the
second place winner received an MP3 Player.

Mayor Werner introduced Store Manager Jason Wahl and Assistant Store
Manager Dan Kellner from Petsmart. Mr. Wahl gave a brief presentation about
the new Petsmart, the opening on November 9, and the Grand Opening on
November 14 & 15" The Petsmart is located at 21430 Wolf Road. Anyone
needing more information can call the store at 815-464-4979.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (5) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to grant approval to the Mokena Chamber of Commerce to conduct
their annual Christmas Fest on Saturday, November 21, 2009 and to permit
the intermittent closure of portions of Wolf Road, Front Street, Division Street
and Second Street from 1 pm to 7 pm for a parade and other family based
activities; and to authorize the use of Village equipment & personnel to assist
with decorations.

b) Motion to reduce Letter of Credit Number 90000279, issued by Palos Bank
and Trust, for public improvements within the Meridian Centre Development,
by a total amount of $492,135.00 to a total remaining balance of $656,531.00.

c) Motion to reduce Letter of Credit Number HACH1428600S, issued by the
Harris Bank for completion of the public improvements associated with
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Phase II of the Crystal Creek Subdivision by a total amount of $100,800.00 to
a total remaining balance of $0.00 and release it in its entirety.

Motion to reduce Letter of Credit Number HACH1747750S8, issued by the
Harris Bank for completion of the public improvements associated with Phase
IT of the Crystal Creek Subdivision by a total amount of $276,000.00 to a total
remaining balance of $27,600.00.

d) Motion to reduce Letter of Credit Number 1135, issued by Providence Bank
for public improvements within the Country View West Subdivision, by a
total amount of $54,480.00 to a total remaining balance of $22,960.00.

e) Motion to approve the Minutes from the October 12, 2009 Board Meeting.

Trustee Engler made a motion to approve Consent Agenda Item 5 (a), (b), (¢), (d)
and (e) as depicted in the October 22, 2009 Request for Board Action prepared by
the Village Administrator. Trustee Metanias seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
D.AN.K. (German American National Congress) 50" Anniversary
Proclamation
Clerk Patt read a proclamation for the German American National Congress 50
Anniversary.

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
Parking Ordinance Amendment
Police Chief Randy Rajewski presented to the Board that based upon the latest
review of the Village’s Parking Ordinance, Staff is recommending an amendment
to the following: 6-5-2(K) No Parking on any Sidewalk or Parkway.

Current language in the Village’s Parking Ordinance prohibits parked vehicles
from blocking sidewalks at any time. This ordinance has been in place for many
years and is intended to allow for uninhibited use of the sidewalks by pedestrians
and bicyclists. Overtime this ordinance has become increasingly difficult to
enforce due to a variety of factors that generate numerous complaints from both
pedestrians who prefer uninhibited use of sidewalks and from homeowners and
their guests who are ticketed in their own driveways for violating the ordinance.
Taking all of the various issues into account, Staff is recommending a
modification to the existing ordinance language that provides for a logical
compromise and alleviates over restrictions while still providing for uninhibited
use of sidewalks during periods of peak recreational activity. The following is a
summary of the recommendations:

e Lift all Sidewalk parking restrictions in residential districts between
November and April. This modification will provide for full use of
residential driveways at all times when winter parking restrictions could
be enforced. Pedestrian use of sidewalks during this time of year is
typically limited due to inclement weather conditions.

e Maintain Sidewalk parking restrictions in residential districts between
May and October, but only between the hours of 7 a.m. and 9 p.m. This
modification will provide for uninhibited use of sidewalks during peak
periods of recreational activity while at the same time accommodating
multi-vehicle families with the ability to stack their driveways during the
overnight hours.



October 26, 2009-Board Meeting
Page 3 of 7

Trustee McGinn made a motion to adopt Ordinance No. 2009-0-043, an
Ordinance pertaining to Parking Restrictions within the Village of Mokena; and
authorize the Village President and Village Clerk to execute same. Trustee
Engler seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

Corporate Corridors North Phase 11

Community Development Director Alan Zordan presented to the Board that at the
September 14, 2009 Village Board meeting, the board approved a Final Plat of
Subdivision for the Corporate Corridors North Industrial East development. As part
of the normal process for recording this document, the Will County Recorders
Office noted that an adjacent road right-of-way needed to be vacated as well. After
reviewing the matter, it was determined that a new revised Final Plat of Subdivision
and a separate Plat of Vacation for a portion of 187" Street right-of-way needed to
be approved by the Board and subsequently recorded. The necessary plats have been
prepared and reviewed by village engineer, Paul Pearson, and are now ready for
Board approval.

As the Board will recall, this Final Plat creates four lots located north of Spring Lake
Drive, south of Interstate 80, and east of 88™ Avenue. These four lots include lots
16, 17, 18, and 19 within the overall Corporate Corridors development. The
developer, TCB, is currently working on the Rasmussen College project, which is
located on Lot 18.

The Planning Commission reviewed this request on August 20, 2009 and
unanimously recommended approval to the Village Board.

In order to address the issue raised by the Will County Recorders Office, staff
recommends that the Board approve the Plat of Vacation for a portion of the 187"
Street right-of-way and the revised Final Plat of Subdivision.

Chris Coleman from TCB Development was present to answer any questions or
concerns the Board may have.

Trustee McGinn made a motion to approve a Final Plat of Subdivision for
Corporate Corridors North Industrial Ease Phase 2, with a latest revision date of
October 13, 2009, owned by TCB Development, and authorize the Village
President and Village Clerk to execute same. Trustee Siwinski seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

Trustee Engler made a motion to approve a Plat of Vacation for a portion of Road
Right-of-Way therein described, with a latest revision date of October 13, 2009,
and authorize the Village President and Village Clerk to execute same. Trustee
Metanias seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

NEW BUSINESS
Banking Service Agreement
Finance Director Barb Damron presented to the Board that the number of
financial institutions residing in the community has grown over the years.
Currently, there are 13 financial institutions located within the Village limits.
Representatives from several of these institutions have expressed an interest in the
Village’s banking business.
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During 1997, it was determined the Village should evaluate its banking needs and
seek proposals from the various financial institutions within the community to
meet those needs. Every 4 years since 1997, the Village has requested proposals
for banking services. In 1997, Grand National Bank (currently Fifth Third Bank)
was awarded the banking services agreement. In 2001, First National Bank of
Illinois was awarded the banking services agreement and in 2005, Bridgeview
Bank was awarded the current agreement, which expires November 30, 2009.

During these 4-year agreements, the Village has benefited by receiving favorable
interest rates over the duration of the agreements and not paying service fees on
the accounts. The Village’s accounts were also handled in a very professional
manner by the banks’ staff.

One of the administrative goals established during the Fiscal 2010 budget process
was to once again seek competitive proposals for the Village’s banking service
needs from the various financial institutions within the community. This process
allows the local banks an opportunity to submit proposals to meet the Village’s
financial needs and allows the Village to select the banking institution that can
offer the highest quality service to the Village at a competitive rate and cost. This
process also ensures that the Village continues to uphold its fiscal responsibilities
to the community, especially during tough economic times

Based on the review and evaluation of the proposals by the Finance Director and
Auditor, the recommendation will be to award the banking services agreement to
Mokena State Bank of Illinois covering the period of December 1, 2009 through
November 30, 2013.

Trustee McGinn made a motion to award the banking services agreement to
Mokena State Bank of Illinois and to authorize the Village President and Village
Clerk to execute the necessary documents to effectuate the same. Trustee
Labriola seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

Commuter & Parking Lot Snow Plowing Contract Extension

Public Works Director Lou Tiberi presented to the Board that the current
contractual agreement for plowing and snow removal for the Village owned
Parking Lots will expire before this upcoming snow removal season. This is for
snow plowing which has been contracted out since 1997. Included in this contract
are the Hickory Creek, Front Street, McGovney Street, Village Hall and
Willowcrest Lane Commuter lots as well as the Village Hall East Parking lot.
The plowing of these parking lots by a private contractor saves Village Crews
approximately (45 to 60) man-hours during each two inch snowfall. This allows
our Village forces to keep all vehicles on the street when the call-out is made
rather than starting with several pieces of equipment in the parking lots.

Mid America Tree and Landscape has performed this snowplowing work since
the Village began contracting it out in 1997. In the past, this contract has been bid
and awarded in two year increments, and the contract price has risen over the ten
year period from 44% (for a zero to two inch snowfall) to 57% (for an eight inch
snowfall).

Staff evaluated extending and re-negotiating the contract compared to placing the
contract in the competitive market and analyzed this matter very closely
considering the merits of each approach. Staff evaluated the proposed terms of
the contract as well as the historical performance of Mid America as the Village’s
Plowing Contractor and reached a general consensus that the terms and conditions
contained in the contract were suitable to warrant a contract renewal under
favorable renegotiated terms. Staff also noted the excellent service our Village
Residents have received for this specialized service and the good working
relationship and excellent response time Staff has experienced with Mid America.
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The plan to renegotiate the contract also stems from the current condition of the
economy and our ongoing budget reduction plan, as well as the unstable
conditions that can affect these costs such as gas and diesel fuel.

This is a very specialized contract and requires specific snow removal expertise
and equipment to perform the work sufficiently. The contractor is usually called
out in the middle of the night, but must also sometimes plow and remove snow
during the day around parked and moving commuters during large snowfalls. Mid
America is a local company with excellent response time, which is also critical
with regard to timing in clearing these lots. They have done an exemplary job
over the past twelve years as they are very familiar with the work that needs to be
done. It also should be noted that Mid America is the only company that bid on
this contract for the past three bidding cycles. Although renegotiating is not a
normal approach this will be the first time the contract price has gone down in the
last 10 years.

Staff has negotiated a new one year contract with Mid America in general
accordance with our purchasing procedure with regard to services contracts that
reflects a 5% discount from the previous two year agreement and can be renewed
annually. This renegotiated contract is now below the prices of 4 years ago that
was included in the 2005/2006 contract. The Village also reserves the right to
terminate the contract at any time should the contractor not perform satisfactorily
or the Village decides to plow the lots with our own forces.

COST PER
PLOWING
CONTRACTOR SNOWFALL | 2009/2010
Mid America Tree and Landscape 0”to2” $2612.50
2”t0 4” 3135.00
4”to0 8” 3705.00
6” to 8” 4180.00
8 + 5985.00

Trustee Metanias made a motion to extend the contract for the Snow Plowing of
certain Village of Mokena Parking Facilities with Mid America Tree and
Landscape at a 5% reduction per the incremental amounts included in their
proposal dated July 15, 2009 and authorize the Village President and Village
Clerk to execute same. Trustee Engler seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

PUBLIC COMMENTS

Resident Len Malone expressed his thanks to Jeff Schneider on Scarth Lane for
his simple act of kindness and to the Mokena Police Department for the safe
return of his wallet.

VILLAGE ADMINISTRATORS COMMENTS

Village Administrator Downs asked Community Development Director Alan
Zordan to provide an update on pending development projects and asked
Economic Development Coordinator Bryan Gay to present the business spotlight
category of the week.

Community Development Director Alan Zordan presented the Pending
Development Schedule and announced new businesses in the Village.

Economic Development Coordinator Bryan Gay gave a preview of Auto Repair
and Maintenance businesses located in the Village of Mokena.

Village Engineer Paul Pearson updated the board and public on various road
projects throughout the Village.
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Finance Director Barb Damron presented the new look of water bills that will be

mailed out this Friday to residents.

Mr. Downs clarified the advantages of the local adjudication ordinance expansion
and he welcomed Attorney Nick Sakellariou sitting in for Attorney Gorman.
Lastly, he gave a brief update on budget and revenue issues.

GF Revenue GAP Status as of Remaining “GAP” due to economic

downturn!
Over the pasttwo budget * Remaining “GAP”
cycles we have collectively

1

1)Use budgeted Contingency of $150K to offset

1)Let_ave5 nci . e (el decreased GF expenditures
contingency funds Drops GAP to $400K by($1.76M).
2)Reduces budgeted fund 2)Draw on fund balance above policy $80K 2) Since the beginning of this
balance to 25% which Drops GAP to $320K
w budgetyear, we have reduced
3) Reduces fund balance to $2M 3)Draw on additional fund balance of $35K
which drops GAP to $285 an unforeseen Revenue GAP $230
4)Cost cutting exercise ($55K) 4)Cost cutting which drops GAP to by $355-$375K. - $195 $175
220K 3) As always, our goal is to $250 -
” . 5)Further operational o =
5)Additional Cost cutting ($35K) Reductions which drops GAP to maintain a $2M fund balance K $215
s195K in the GF. $195
6)Additional Cost cutting ($10K urther operational Reductions . .
Ihddtonal Costeuting { : S’F:‘ r:ps(:APII:S:s:K 4) This leaves us with adequate
= funds to fend off more severe
7)Additional Cost cutting ($10K) ops. ts
o $175K even N
€ still have B 0
go.
We have already reduced our work What lies ahead?
force Wlth Layoﬁ-'s a ;I;gfizfg;ure is unknown and FY 11 is coming closer to the

O Eliminating the FY 10 unforeseen $550K revenue GAP is
crucial to maintaining General Fund balance levels

O Possessing adequate fund balance levels at this time is
allowing this problem to be dealt with incrementally and
logically.

*Full ime employees decreased from 86 to 82
1.(1) FT Public Improvements Inspector (lay off)
2.(1) FT Building Inspector (lay off)

3.(1) FT Chief Building Inspector to PT status
4.(1) Line Officer (pending COPS Grant)

5.All seasonal help Deleted from Budget

Stakeholders

Administrator Downs emphasized that an additional $175K-$195K in budget
reductions would be necessary to maintain a $2M General Fund balance in FY 10.
Moving forward more budget reductions were under review as this will likely be a
longer term problem. Employees have been engaged to explore ways that all 82
full time employees can contribute to reducing costs. He also stressed the
importance of maintaining fund balances as opposed to using reserves as a
revenue offset. Using reserves would be the easy as opposed to responsible way
to solve this problem.

Mayor Werner also commented on the Village’s budget issues.

TRUSTEE’S COMMENTS
Trustee McGinn inquired about Shred Day’s participation. She encouraged
residents to sign up for the Mokena E-News and she wished Trustee Mazzorana to
get well soon.

Trustee Engler thanked the Park District for a fun Halloween Hollow. She
reminded residents that the 1% Free Leaf and Branch pick-up is this Wednesday
and that trick or treat hours are from 1 to 5 p.m. on Saturday.

Trustee Metanias thanked Administrator Downs for a good job on the budget
issues. He congratulated the Park District on a successful Halloween Hollow. He
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asked residents to be aware of the new lane configurations at Route 30 and Wolf

Road and wished Trustee Mazzorana to get well.

Trustee Labriola announced that the Will County Health Department was
sponsoring HIN1 flu shots and he commented on the gas prices being higher.

Trustee Siwinski commented on the Village’s budget issues and that it is
important to continue to get meaningful businesses to the community. He
reminded residents to turn back clocks this weekend and wished Trustee
Mazzorana to get well.

CLERK’S COMMENTS
Clerk Patt asked drivers to be aware of the kids trick or treating this Halloween.
She reminded residents that this Saturday will be the last French Market for the
year and she commented on her recent visit to Paul E’s restaurant.

MAYOR’S COMMENTS
Mayor Werner congratulated the Park District on a successful Halloween Hollow.
He sent get well wishes out to Trustee Mazzorana, Tony Dina and Jerry Gucfa.
He reminded residents that the Mayor’s Charity Chili Party is on November 8 at
the VFW Hall. Lastly, he wished everyone a safe and happy Halloween.

EXECUTIVE SESSION
Trustee Labriola made a motion to enter into Executive Session at 8:26 p.m. to
discuss collective negotiations and personnel. Trustee Metanias seconded.

AYES: (5) Engler, McGinn, Metanias, Siwinski, Labriola
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

RECONVENE REGULAR MEETING
Trustee McGinn made a motion to reconvene into Regular Session at 10:24 p.m.
Trustee Metanias seconded. No action taken as a result of Executive Session.

AYES: (6) Engler, McGinn, Metanias, Siwinski, Labriola, Werner
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

ADJOURNMENT
Trustee McGinn made a motion to adjourn the Regular Session at 10:25 p.m.
Trustee Engler seconded.

AYES: (6) Engler, McGinn, Metanias, Siwinski, Labriola, Werner
NAYS: (0)

Absent: (1) Mazzorana

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 023 December 14, 2009
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance. A moment of silence was observed for employee Luise
Renner.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Jane McGinn
John Mazzorana
George Metanias
Don Labriola
Joe Siwinski
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Community
Development Director Alan Zordan.

DISCOVER MOKENA
Mayor Werner introduced Catherine Senesac from Unwind Massage Therapy.
Ms. Senesac gave a brief presentation about her business located at 191% and
Henry Drive. Unwind Massage Therapy specialize in affordable massage
therapy. They are open 7 days a week with various hours. Anyone needing more
information can call Catherine at 708-478-7774.

2009 Mayors Charity Foundation Donations

Mayor Werner presented to the Board that the 19" Annual Mokena Mayor’s
Charity Golf Outing was held at the Green Garden Country Club on August 4,
2009. Through the generosity of the participants and benefactors, the 2009
Outing generated $12,000.00 for local causes. Mayor Werner was pleased to
present the following donations:

$ 4,000 — Mokena-Marley FISH

$ 2,400 — Girl Scout Service Unit 41

$ 800 - Boy Scout Troop 40

$ 800 — Boy Scout Troop 725

$ 800 — Cub Scout Pack 39

$ 2,000 — Mokena Senior Citizens

$ 400 — Will County Children’s Advocacy Center
$ 2,000 — Grotovsky/Chase Scholarship Fund
$ 300 — Student Government Day Bonds

$ 500 — Mokena Women’s Club

$10,000 — Mokena Cancer Support Center

$ 600 — Lincolnway Special Recreation

$ 3,000 — Wounded Warriors Project

In addition to the Golf Outing proceeds, the 2009 Mokena Festival raised $12,850
and the Charity Chili Party raised $3,500.

Mayor Werner extended his heartfelt appreciation for the many generous
donations to all of the Mokena Mayor’s Charity Foundation functions throughout
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the year. Without the support of the Village’s business and civic leaders,
organizations, residents and volunteers, these successful events could not have
taken place.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (6) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a)

b)

d)

e)
f)

Motion to reduce Letter of Credit Number 2003-122 issued by the State Bank
of Countryside for public improvements within Phase I of the Boulder Ridge
Subdivision, by a total amount of $43,870.00 to a total remaining balance of
$0.00 and release the Letter of Credit in its entirety.

Motion to reduce Letter of Credit Number 2003-123 issued by the State Bank
of Countryside for public improvements within Phase I of the Boulder Ridge
Subdivision, by a total amount of $193,490.00 to a total remaining balance of
$0.00 and release the Letter of Credit in its entirety.

Motion to adopt Resolution Number 2009-R-017, a resolution pertaining to
the acceptance of public improvements associated with Phase I of the Boulder
Ridge Subdivision and to authorize the Village President and the Village
Clerk to execute the same.

Motion to reduce Letter of Credit Number 05-011 issued by TCF Bank for
completion of the public improvements associated with The Foxborough
Estates Subdivision Phase III by a total amount of $160,270.00 to a total
remaining balance of $0.00 and release it in its entirety.

Motion to reduce Letter of Credit Number 05-012 issued by TCF Bank for
completion of the public improvements associated with The Foxborough
Subdivision Phase III by a total amount of $308,010.00 to a total remaining
balance of $30,800.00.

Motion to reduce Letter of Credit Number 90000279, issued by Palos Bank
and Trust for public improvements within the Meridian Centre Commercial
Development, by a total amount of $385,624.00 to a total remaining balance
of $270,907.00.

Motion to adopt Ordinance 2009-O-047 amending the Village’s zoning
regulations and authorize the Village President and Village Clerk to execute
same.

Motion to approve the minutes from the November 16, 2009 Work Session.
Motion to approve the minutes from the November 23, 2009 Board Meeting.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c),
(d), (e) and (f) as depicted in the December 10, 2009 Request for Board Action
prepared by the Village Administrator. Trustee Siwinski seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Labriola, Engler
NAYS: (0)

Absent: (0)

Motion carried

FINANCE REPORT/ACCOUNTS PAYABLE
Finance Director Barb Damron presented the Bill List for December totaling
$1,733,443.92. She highlighted the following bills to be paid.

$ 138,029.42 Austin Tyler Construction-Street Resurfacing & Patching
Program

$ 887,084.09 Bank of New York Mellon-P&I on the Transportation
Bonds, P&I on the 2001 Lakewater Bonds and Interest on
the 2009 Lakewater Bonds

$ 56,021.00 Landmark Ford Inc. — 2010 Ford Dump Truck

$ 204,463.68 Village of New Lenox-$113,139.68 for Lakewater Debt

Trustee McGinn made a motion to approve the bill list in the amount of
$1,733,443.92. Trustee Engler seconded.
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AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Labriola, Engler
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
Appointment of FOI Officers
Assistant Village Administrator Kirk Zoellner presented that earlier this year,
Governor Quinn signed into law Public Act 96-542. The Act strengthens Illinois’
existing Freedom of Information Act (FOIA) by making it easier for information
to be exchanged between government bodies and the public. The new law goes
into effect January 1, 2010.

One of the requirements of the new FOIA law is the appointment of one or more
“FOI Officers” to ensure that the public body responds to requests in a timely
manner.

For some time, the Village has had in place a responsive and reliable system for
responding to FOIA requests, and only minor adjustments to this system will be
required to comply with the new FOIA law.

Administrative staff at both the Mokena Village Hall and the Mokena Police
Department routinely respond to FOIA requests, but these requests typically differ
due to the nature of day-to-day operations conducted at each location. For this
reason, it is important to have a management-level FOI Officer in place at each
facility familiar with operations and administratively empowered to ensure
compliance with the new law.

Assistant Village Administrator Kirk Zoellner and Police Chief Randy Rajewski
are logical choices to accept the title and fulfill the responsibilities of FOI Officer
under the new law.

Trustee Mazzorana made a motion to approve the appointment of Assistant
Village Administrator Kirk Zoellner and Police Chief Randy Rajewski as
Freedom of Information Act Officers for the Village of Mokena, effective January
1,2010. Trustee Siwinski seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Labriola, Engler
NAYS: (0)

Absent: (0)

Motion carried

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
Mokena Jaycees
Mayor Werner was happy to announce the Jaycees are forming a Mokena Chapter
and presented a check to Tim Howe and Kathy Crick to assist in start up costs.

Tim Howe and Kathy Crick introduced themselves and announced the formation
of the Mokena Jaycees (Junior Chamber of Commerce). The Jaycees is geared
toward people 18-41 years of age and provides an opportunity to learn leadership
skills by serving their community.

Fiscal 2009 Audit
Finance Director Barb Damron presented to the Board the Fiscal 2009 Audit.

Ms. Damron highlighted several positive conclusions from the Fiscal 2009 audit,
which included the following:

e The Village Board’s conservative budgeting philosophy with respect to
fund balances provided time for policy-makers and staff to critically assess
financial developments during the course of the fiscal year, and to
implement cost-cutting measures to address declining revenues due to the
state of the economy.
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The Village’s primary operating fund, the General Fund, ended the fiscal
year with a fund balance equal to approximately 27% of expenditures.
The Board’s policy is to retain a fund balance equal to 25% of
expenditures. The additional fund balance is now available for use in the
current fiscal year to help offset revenue shortfalls.

The Village’s debt levels remain manageable, as the Board has worked
vigilantly to meet the goal of improving the Village’s infrastructure while
assuming principal and interest payments that can be met through
earmarked revenue sources.

During the past fiscal year, the Village issued General Obligation (G.O.)
Refunding Bonds, Series 2009, in the amount of $3,160,000 for the
purpose of providing funds to currently refund G.O. Bonds, Series 2001,
and pay the cost of issuing the bonds. In addition, the Village issued G.O.
Refunding Limited Tax Certificates, Series 2009B, in the amount of
$1,265,000 for the purpose of providing funds to currently refund G.O.
Limited Tax Certificates, Series 2000, and pay the cost of issuing the
certificates. During this refunding process, the bond rating agency
Standard and Poor’s increased the Village of Mokena’s bond rating by
three steps (from A1l to AA+). The ultimate outcome of these efforts was
a reduced interest rate being paid on the balance of the debt, along with
the associated implementation of a lower annual principal and interest
payment schedule.

The Board has been able to continue its practice of earmarking funds for
current and future capital improvement projects. These projects include
water and sewer utility improvements, various road projects, and facility
improvements.

Due to continued residential and commercial growth in Mokena, the
Village’s equalized assessed valuation (EAV) increased $58,576,988 in
2008 to $793,593,346. This represents an increase in EAV of
approximately 8% over 2007.

The Village’s municipal tax levy rate remains stable. The tax levy rate for
2007 was $0.1885 per $100 of EAV, and the rate for 2008 was $0.1886
per $100 of EAV.

Ed McCormick from the auditing firm of Mulcahy, Pauritsch, Salvador &
Company was present to provide a brief synopsis of the audit and answer
questions from the Village Board.

Mayor Werner thanked Mr. McCormick for his presentation and Finance Director
Damron for her hard work and effort on the audit.

Trustee Mazzorana made a motion to accept the 2009 Audit for the Fiscal Year
ended June 30, 2009, as prepared by the auditing firm of Mulcahy, Pauritsch,
Salvador & Co., Ltd. Trustee Siwinski seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

PUBLIC HEARINGS

N/A

OLD BUSINESS
Retirement/Separation Incentive Program
Village Administrator John Downs presented to the Board a separation incentive
program intended to proactively advance voluntary work force attrition.

Mr. Downs explained the Village is proposing a Voluntary Separation/Retirement
Incentive Program for all eligible full-time employees. As it is structured, the
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program would be completely voluntary, with eligible employees free to
participate as they see fit.

All full-time employees wishing to retire or separate from the Village’s
employment would be eligible for this program.

For those employees wishing to voluntarily participate in the program, the
following incentive terms would be made available by the Village:

A1) Pay 100% of the premium expense associated with post-separation medical
and dental insurance (based on the coverage the employee currently has) for two
(2) years and 50% of the premium expense for the subsequent three (3) years from
the date of retirement; OR

A2) Eligible employees electing to waive or forego the post-separation medical
and dental insurance incentive specified above would be entitled to a one-time
lump sum payment at separation. Said lump sum payment would be equal to
twelve months medical and dental health insurance premiums based on the rate in
effect at separation.

B) Make a lump sum payment at the time of separation with the following
options:

e 12 weeks salary if separation by April 1, 2010

e 8 weeks salary if separation by May 1, 2010

e 4 weeks salary if separation by June 1, 2010

As proposed, the program is intended to incent voluntary separation from the
Village organization, thereby reducing overall personnel costs moving forward.
This proposed program is part of an ongoing effort to reduce the Village’s overall
budget through work force reductions. (At this time, the Village’s full-time
staffing—on a per capita basis—is at 25-year lows.)

Trustee McGinn made a motion to authorize the Village Administrator to make
available a “Voluntary” Separation/Retirement Incentive Program dated
December 2009 to eligible full time employees. Trustee Metanias seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Health Care Premium Waiver Incentive Program

Village Administrator Downs Damron presented to the Board an incentive
program designed to reduce overall Village health care costs.  Proactive in
design, the proposed program would reward employees for voluntarily waiving all
or a portion of their health care premium costs. This program would be available
on a voluntary basis to all full-time Village employees. Employees would have to
present evidence of health care coverage through another provider.

The proposed program provides employees a motive to waive part or all of their
insurance coverage in exchange for a financial incentive. Participating employees
could collect an additional $2,080 or $4,160 by waiving single or family
coverage, or by reducing coverage from family to single. This waiver option
would be based on the employee’s current coverage, with the financial incentive
being included as a pro-rata amount to their bi-weekly paycheck. An employee
could return to the Village’s health plan during open enrollment, or if they met
requirements for special enrollment pursuant to the actual plan.

Following is a summary of possible options and resulting net savings to the

Village:

. Provides a $4,160 per year incentive to entirely drop family coverage at an
annual savings of anywhere from ($12,900-$13,100)

o Provides a $2,080 per year incentive to drop from family coverage to

single coverage at an annual savings of anywhere from ($8,300-$9,200)
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J Provides a $2,080 per year incentive to entirely drop single coverage at an
annual savings of anywhere from ($3,900-$4,500)

This proposed program represents another attempt by the Village to reduce
personnel costs through a proactive incentive program. Employees may
voluntarily choose to participate in this program, and at the same time reduce the
Village’s overall ongoing budget commitments.

Trustee Engler made a motion to authorize the Village Administrator/Finance
Director to make available a “Health Care Premium Waiver Incentive Program”
dated January 2010 to eligible full time employees. Trustee Metanias seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Spin Club Special Use

Community Development Director Alan Zordan presented to the Board that Greg
Kokolus and Craig Gallman with Spinclub are requesting a Special Use Permit to
operate an indoor cycling facility to help clients reach their fitness goals and teach
proper techniques of cycling in Unit E of a multi-tenant industrial building located
at 9960 W. 191 Street in the Mokena Crossings Business Park.

The proposed site was once occupied by a karate facility which is considered an
indoor recreational facility. The karate facility opened in 2004 and closed in
2009.

The Village Board conceptually reviewed this request on October 19, 2009. The
Village Board generally favored the request and directed staff to forward the
request to the Planning Commission for a public hearing.

On November 19, 2009, the Planning Commission held a public hearing. No one
from the audience objected to the request. The Planning Commission
unanimously recommended approval of a Special Use Permit to the Village
Board.

Trustee Mazzorana made a motion to adopt Ordinance 2009-0-048 approving a
Special Use Permit for an indoor commercial recreational facility, Spinclub, for
certain territory described therein, owned by Greg Kokolus and Craig Gallman
and authorize the Village President and Village Clerk to execute same. Trustee
Siwinski seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

NEW BUSINESS
Cancellation of December 28, 2009 Board Meeting
Village Administrator Downs presented to the Village of Mokena Board of
Trustees a recommendation to cancel its last remaining meeting for 2009 due to a
lack of pending agenda items requiring attention at this time.

Trustee McGinn made a motion to cancel the regularly scheduled Mokena Village
Board meeting of Monday, December 28, 2009. Trustee Metanias seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried
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PUBLIC COMMENTS
N/A

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Community Development Director Alan
Zordan to provide an update on pending development projects and present the
business spotlight category of the week.

Community Development Director Alan Zordan presented the Pending
Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a preview of catering businesses located in the Village of
Mokena.

Administrator Downs commented on the Letter of Credit process the Village
maintains. He also spoke a few kind words about employee Luise Renner who
passed away earlier in the month.

TRUSTEE’S COMMENTS
All Trustees wished everyone a Merry Christmas and a happy and safe New Year.

Trustee Mazzorana commented on the impacts of the economy. He also attended
the ribbon cutting ceremony for El Cortez, Tribes Ale House and the Pink Slip
Boutique.

Trustee Metanias asked Public Works Director Tiberi if any services to residents
would be affected due to cut backs in the budget. Mr. Tiberi stated that salting of
the roads is critical and explained that roads will remain safe to residents
throughout the winter season. Trustee Metanias also thanked Staff and Board
members for their hard work throughout the year.

Trustee Engler attended the ribbon cutting at the Pink Slip Boutique and spoke a
few words about the business. She also welcomed Tribes Ale House to the
community.

Trustee McGinn complimented the Park District on their Christmas lights at The
Oaks Recreation Center and encouraged residents to contribute to the Frankfort
Township Food pantry.

CLERK’S COMMENTS
Clerk Patt commented on her Shop Mokena personal experience at the JCPenney
Salon and sent out Christmas wishes to all.

MAYOR’S COMMENTS

Mayor Werner sent out his condolences to the family of Luise Renner. He
announced that Tony Dina is feeling better and will be re-opening his business
soon. He provided details of the Historical Society’s upcoming events and
announced that the Community Affairs Commission is looking for volunteers. He
was happy to attend all the new business ribbon cuttings and gave a preview of
the Mokena Gallery on the Mokena website. Lastly, he wished everyone a Merry
Christmas and a Happy New Year.

EXECUTIVE SESSION
Trustee McGinn made a motion to enter into Executive Session at 9:17 p.m. to
discuss collective bargaining negotiations. Trustee Metanias seconded. Attorney
Gorman stated there would be probable action on employee health care premium
contributions at the conclusion of Executive Session.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried
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RECONVENE REGULAR MEETING
Trustee McGinn made a motion to reconvene into Regular Session at 9:59 p.m.
Trustee Metanias seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Trustee McGinn made a motion to initiate employee health, dental and life
insurance premium contributions for all health plans, except as said contributions
may be otherwise limited by existing collective bargaining agreements, at 10%
percent of the total premium amount, effective January 1, 2010. Trustee Siwinski
seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

ADJOURNMENT
Trustee McGinn made a motion to adjourn the Regular Session at 10:05 p.m.
Trustee Engler seconded.

AYES: (6) Labriola, Engler, Metanias, Mazzorana, Siwinski, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 001 January 11, 2010
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Jane McGinn
John Mazzorana
George Metanias
Joe Siwinski
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of
Economic and Community Development Alan Zordan.

Absent: Trustee Don Labriola

DISCOVER MOKENA
N/A

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (5) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to adopt ordinance No. 2010-O-001, an ordinance pertaining to the
classification and number of liquor licenses issued in the Village of Mokena;
and to authorize the Village President and Village Clerk to execute same.

b) Motion to grant approval to the Mokena Lions Club to conduct their annual
Firecracker Dance on Saturday, July 17, 2010 utilizing the easterly portion of
the Front Street Commuter Lot from Friday morning, July 16, through
Monday, July 19, 2010 and to allow for door to door ticket sales during the
months of June & July 2010.

c) Motion to reduce Letter of Credit Number 90000279, issued by Palos Bank
and Trust for public improvements within the Meridian Centre Commercial
Development, by a total amount of $125,464.00 to a total remaining balance
of $145,443.00.

d) Motion to approve the minutes from the December 14, 2009 Board Meeting.

e) Motion to approve the minutes from the December 21, 2009 Work Session.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c),
(d) and (e) as depicted in the January 7, 2010 Request for Board Action prepared
by the Village Administrator. Trustee Siwinski seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried
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FINANCE REPORT/ACCOUNTS PAYABLE
Finance Director Barb Damron presented the Bill List for January totaling
$779,939.70. She highlighted the following bills to be paid.

o § 35896.76 Austin Tyler Construction-Street Resurfacing Program-
Final

e $ 114,303.75 Bank of New York Mellon-P&I on the Downtown Bonds

e $ 38,400.00 D Construction — Wolf Road Repairs

e $ 99,129.58 Morton Salt — Salt for Roads

Trustee McGinn made a motion to approve the bill list in the amount of
$779,939.70. Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
N/A

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
Vacant Building Monitoring Program
Director of Economic and Community Development Alan Zordan presented to the
Board an ordinance regarding Vacant Buildings and an ordinance modifying the
duties of the Planning Commission.

Mr. Zordan explained that on three occasions over the past several months the
Village board has reviewed regulations and discussed establishing a vacant
structures monitoring program that would involve tracking foreclosed and/or
other troubled properties. The basic components of this program are as follows:

1. Create a list of troubled properties utilizing the most accurate ownership
and foreclosure data possible.

2. Monitor these properties on a regular basis.

3. Share information with other departments and/or agencies to improve
public service.

4. Register structures that go vacant to establish effective lines of
communication with property owner representatives.

5. Set minimum standards for the upkeep of vacant structures.

At the December 21st Workshop session staff presented the final changes to the
program following a thorough review by legal counsel. The Board was satisfied
with the program at that time and directed staff to prepare the final ordinances for
formal Board action.

The second ordinance being presented for Board adoption sets forth the new
duties of the Planning Commission to hear appeals that may be filed regarding a
declaration of vacancy. The Planning Commission determinations in these matters
shall be final.

It is important to monitor foreclosure activity within the Village. Such foreclosure
actions can sometimes lead to troubled and/or vacant properties that have the
potential to negatively impact the quality of life for neighboring residents. A
vacant structure program also has value across department lines. Information will
be shared with departments such as finance, public works, and the police
department to provide value to each.
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Trustee McGinn made a Motion to adopt ordinance No. 2010-0-002, an
ordinance establishing a vacant building monitoring program, and to authorize the
Village President and Village Clerk to execute same. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

Trustee McGinn made a motion to adopt ordinance No. 2010-O-003, an ordinance
expanding the duties of the Planning Commission, and to authorize the Village
President and Village Clerk to execute same. Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

CN Mitigation Plan

Assistant Village Administrator Kirk Zoellner presented to the Board that in late
2008 and 2009, negotiations with the Canadian National (CN) Railway resulted in
the Village receiving $450,000 in cash from CN so the Village could pursue
logical mitigation for subdivisions adjacent to the EJ&E railroad tracks.

In July of last year, the Village Board authorized the Village to enter into an
agreement with Design Perspectives, Inc., of Naperville to provide preliminary
planning services for a noise/visual buffer between the EJ&E tracks and residents
of the subdivisions.

Over the past several months, Mayor Werner, Trustee Metanias, Village staff, and
staff from Design Perspectives have been meeting with residents of the two
subdivisions and developing a consensus plan for the buffer. That plan is now
complete.

Approved by the Village Board on December 22, 2008, the Village’s original
voluntary mitigation agreement (VMA) called for CN to construct an 8’ berm
between CN’s right-of-way and the Bridges of Mokena subdivision, and to
additionally provide $150,000 in cash for the planting of trees and shrubs.

A few months later, when it became evident that a berm could not be constructed
that would provide the consistent noise and visual buffer for the residences to the
north, Village staff met with residents and explored the idea of planting trees and
shrubs as a buffer between the EJ&E tracks and their homes in lieu of
constructing the berm. Residents were generally open to the idea.

Given the openness of area residents to some type of uniform, consistent buffer,
Village staff approached CN personnel regarding the possibility of amending the
existing VMA to allow for a cash payment of $300,000 (estimated value of the
berm) to be used for the planting of trees and shrubs (in lieu of CN constructing
the berm). CN was agreeable to the amendment.

On May 26, 2009, the Board approved an amendment to the VMA with CN that
effectively rolled an additional $300,000 in cash in with the $150,000 already
contained in the original agreement (a total of $450,000). The goal was to
develop a comprehensive program to buffer all Mokena residences along the
roughly one-mile stretch just north of the EJ&E tracks from projected future
increases in CN train traffic. With a comprehensive, coordinated program, noise
and visual buffering could generally be consistent across the entire one-mile
stretch. Moreover, such an approach would give all area residents the opportunity
to mutually select a buffer solution that would meet their collective needs.

Village staff solicited proposals from several qualified landscape architects, and
on July 13, 2009, the Board authorized the Village to enter into an agreement with
Design Perspectives, Inc., of Naperville to provide preliminary planning services
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for a noise/visual buffer between the EJ&E tracks and residents of the
subdivisions.

Having met jointly with area residents to receive their input at four separate
public meetings, and further, having met individually with those owning property
directly alongside the ComEd easement north of the CN tracks, Village staff feel
comfortable the final plan approved at the December 12 public meeting fairly and
accurately reflects area residents’ wishes for the buffer.

Mr. Zoellner provided a presentation outlining the buffer plan and summarized
the next steps for the project.

With the Board’s formal approval of the overall design concept for the buffer,
Village staff will direct Design Perspectives to finalize construction documents
for the buffer and bid the project. The Board will review and approve bids prior
to the start of any construction later in the year.

Actual installation of the buffer may begin in early May of this year. Unforeseen
circumstances such as unfavorable weather, however, could conceivably push
installation back to late September or early October, since summer growing
conditions (heat, possible drought) are not optimal for the planting and
establishment of trees, shrubs, and other landscape materials.

In order to ensure dead tree/plant replacement and maintenance of the buffer well
after planting, Design Perspectives plans to incorporate long-term warranty and
maintenance into bid specifications for the project.

Trustee McGinn made a motion to approve implementation of a continuous
landscape buffer plan/design for mitigation purposes on properties located along
an approximately one-mile expanse of land north of the CN/EJ&E railroad tracks,
beginning at the western edge of the Mokena corporate limits and extending east
to Wolf Road. Trustee Metanias seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

NEW BUSINESS

Section 125 Premium Only Plan

Finance Director Barb Damron presented to the Board that on December 14,
2009, the Board of Trustees adopted a health care premium contribution plan
which became effective January 1, 2010. The plan provides for a 10% employee
contribution towards combined insurance coverage (medical, dental, and life)
based on current premium costs. Employees represented by collective bargaining
agreements and enrolled in HMO coverage are not assessed this contribution
amount. All other employees are subject to the insurance contribution.

The Section 125 POP will soften the actual out-of-pocket impact affiliated with
insurance contributions for Village employees. A Section 125 POP enables
employees to pay for their portion of employer-sponsored health insurance
premiums on a pre-tax basis. The result is tax savings for both employees and the
Village. Since contributions are paid with pre-tax dollars, employees are taxed on
a lower gross salary, thereby saving money that would otherwise be taken out for
federal, state, and FICA taxes. The Village also saves on the employer portion of
the FICA taxes.

Trustee Mazzorana made a motion to adopt the Section 125 Summary Plan
Description — Premium Only Plan as prepared by FlexSystems. Trustee Siwinski
seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried
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PUBLIC COMMENTS
N/A

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects and
present the business spotlight category of the week.

Economic and Community Development Director Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a preview of Exercise businesses located in the Village of
Mokena.

Administrator Downs had no further comments this evening.

TRUSTEE’S COMMENTS
Trustee Metanias wished everyone a Happy New Year and inquired about road
salt purchases in accordance with the budget. Mr. Tiberi provided the details.

Trustee Engler wished everyone a Happy New Year and thanked the Public
Works Department for all their hard work during snow removal.

Trustee McGinn wished all a Happy New Year and commented that she hopes the
economy picks up in 2010.

Trustee Siwinski wished everyone a Happy New Year and inquired about the
striping at U.S. Rt. 30 and Wolf Rd. Engineer Pearson will follow up on
additional striping for the intersection. He also asked for an update on The
Boulevard development at 191% and LaGrange Road. Community Development
Director. Zordan stated that hopefully new ownership will be in place within the
next 30-60 days.

Trustee Mazzorana encouraged residents to shop where their homes are and
announced that the Mokena Historical Society is looking to increase membership.
He also congratulated all employees that received Perfect Attendance awards.

CLERK’S COMMENTS
Clerk Patt wished everyone a happy and healthy New Year and thanked her
family and friends for taking care of her while she was sick. She also commented
on her “Shop Mokena” personal experience at Cottage Creations.

MAYOR’S COMMENTS
Mayor Werner welcomed Mary Maertin the new Mokena Chamber of Commerce
President. He sent well wishes out to Trustee Labriola and Front Street Barber
Tony Dina. He also reminded residents that early voting for the February 2
election started this week. Lastly, he wished everyone a very happy, healthy and
prosperous New Year.

EXECUTIVE SESSION
Trustee Mazzorana made a motion to enter into Executive Session at 8:00 p.m. to
discuss the setting of a price for the possible sale of property owned by the
Village. Trustee Siwinski seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

RECONVENE REGULAR MEETING
Trustee McGinn made a motion to reconvene into Regular Session at 8:14 p.m.
Trustee Engler seconded.
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AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)
Absent: (1) Labriola
Motion carried

ADJOURNMENT
Trustee McGinn made a motion to adjourn the Regular Session at 8:15 p.m.
Trustee Engler seconded.

AYES: (5) McGinn, Mazzorana, Metanias, Siwinski, Engler
NAYS: (0)

Absent: (1) Labriola

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, January 18, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 6:00 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Jane McGinn
George Metanias
Debbie Engler
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Assistant  Village Administrator Kirk Zoellner; Village Engineer Paul Pearson;
Community Development Director Alan Zordan; Finance Director Barb Damron and
Village Planner Kim Yockey.

Absent: Trustee Don Labriola

B & N Auto Inc. — Special Use Permit, 8509 W. 191% Street

Village Planner Kim Yockey presented to the Board that Ken McCracken with B & N
Auto Repair is requesting a Special Use Permit to operate a motor vehicle repair business
located at 8509 W. 191% Street in the Blackhawk Industrial Park just south of 191" Street.
B & N Auto currently repairs vehicles in Alsip and would like to relocate his business to
Mokena.

Typically, all motor vehicle repairs are completed the same day and will take place inside
the building. Occasionally, a repair may take longer than one day and the petitioner will
store all vehicles within the confines of the building. B & N Auto is a motor vehicle
service facility is not a body shop. Therefore, no dilapidated or accident related vehicles
will be stored on the site.

There are many motor vehicle related businesses in the Blackhawk Industrial Park. The

businesses complement each other. The addition of B & N Auto will not change the
character of the area and is compatible with nearby uses.

Request

Special Use Permit to operate an automotive repair
B & N AUtO business
8509 W. 1915t Street

191 Street

Ken McCracken L

January 18, 2010 2

Village Board Concept Meeting ' '

z—

SITE'

Currently operates In Alsip

This business deals specifically with the repair of Issues to consider:
automobiles
1. Is an automotive repair business
The petitioner has stated that no automobile will be stored appropriate at this location?
outside on the property 2. Should the proposal move forward to the
Planning Commission?

L L

The Village Board had no objections to the Special Use request and directed staff to
advance this petition to a public hearing at the Planning Commission.
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Fiscal Year 2010/2011 Budget Update

Village Administrator John Downs presented a power point presentation to the Board

regarding the Fiscal Year 2010/2011 Budgets.

FY 10/11 Budget Update

January 18, 2010

Tonight's Overview

1. Review of General Fund budget as
adopted lastJune.

2. Review drop in sales tax revenue and
historical comparison

3. Review of State use and income tax
trends.

4. Review of Budget reduction measures.

5. Overview of General Fund status moving
into FY 11.

O Cash Flow imbalance
O _Fund balance trends

FY 10 GF Adopted Budget

Summar
* The Statewide and National Economy?nas %pacted Mokena in a

similar fashion as other Units of Government.
* Revenues are down in virtually every category
* General Fund hit the hardest with 10% reduction in revenue
* Overall GF revenues are down ($858K)

(2) GF Adopted Budget

Summary
* General Fund expenditures trimmed by $660K

in current year and another $830K in proposed
budget.

Reduction of $1.5M from FY 09 base over past
two budgets.

Sales Tax Trends

53,500,000

$2977,740  $2959,030  $2,940,000

$3.000,000 46,970
2,709,848

$2/640000 52,612,000

52500000

$2,000000

51,500,000

51,000,000

$500,000

0
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FY10 Adopted  FY 10 Revised (1) FY 10 Revised (1)

%% Sales Tax

Income/Local Use Revenue Trends

52,500,000

$2,016,839 $2,018,119

$2,000000

$1,669,173

1,610,565 $1,661,541

Susooo00 | S1A72.241

51,000,000

$500,000

Fros o7 Fros F09Budgeted  FY10Adopted  FY10Estimate()  FY10 Estimate (i)

FY 10 YTD Proposed Budget R eductions
with more to come!

ey o

1 Personal Service $92,330
2 Commodities $37,025
3 Contractual S ervices $46,620
4 Capital $1,203
5 Contingency $150,000

Total $327,178
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efFY 10&11 Budget Reduction Steps

Unforeseen Revenue Loss $600K

Budget Reductions ($327K)

Use of Fund balance ($115K) General Fund Proposed FY 10 Expenditures
Remainder $158K e

ActuslFY O FY10Rensest

VDS Budgeted | FYQDActual | FY10 Adopted
38,395,436 sesessis | s8237am s8137004 | 57810044

£7.0000
$6,000,000
$5.000,000
400,000
53,000,000
52,000,000
$1.000.000
T hcwsieves | mcwelfros | scwsipvor
7am0684

Wseiest| 57,397,486 s1.757011

FY 11 GF Imbalance

e This is the kind of imbalance we are facing in the
general fund.

S taffing Levels Summary

Number of Employees

* Recessionary impacts still on downturn.

K * GF budgetreductions now combine for
, approximately $1.825M over past two
. budget years.

————————— * We still are facing a large structural GF
imbalance.

* We must reduce more costs moving
forward

* Reducing personnel costs will need to be
the focus moving forward!

Administrator Downs suggested making a similar presentation during the January 25%
Village Board meeting. In addition, he recommended the Board consider some formal
direction to reduce personnel costs moving forward.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 6:35 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 002 January 25, 2010
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the Pledge of
Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Debbie Engler
George Metanias
Joe Siwinski
Don Labriola
John Mazzorana
Jane McGinn

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk Zoellner;
Police Chief Randy Rajewski; Finance Director Barb Damron; Public Works Director
Lou Tiberi; Village Engineer Paul Pearson and Director of Economic and Community
Development Alan Zordan.

DISCOVER MOKENA
Mayor Werner introduced Steve Hoblin and Jim Naumczik for the “Mokena Helps Haiti”
fund raiser. Mr. Naumczik gave a brief presentation about the fund raiser that will be
held on Sunday, February 28, 2010 at Nancy’s Pizzeria, 19803 LaGrange Road. Both
gentlemen asked the community for their help to give a gift to the American Red Cross to
help the people in Haiti. Anyone wanting to help in any way can call Jim at 708-906-
7040.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (3) items on the Consent Agenda for the
Boards approval. These items are strictly administrative in nature.

a) Motion to grant approval to Misericordia Heart of Mercy to conduct their Tag Days
fund raising campaign on April 23 and 24, 2010; and to waive all permit and
registration fees.

b) Motion to grant approval to Boy Scout Troop 40 to conduct their annual Candy Days
solicitation campaign during the months of March and April 2010, and a Food Drive
on March 20™ and 27, 2010; and to waive all permit and registration fees.

c) Motion to approve the Minutes from the January 11, 2010 Board Meeting.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b) and (c) as
depicted in the January 21, 2010 Request for Board Action prepared by the Village
Administrator. Trustee Labriola seconded.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
N/A
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PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
Fiscal Year 2010/2011 Budget Update
Village Administrator John Downs provided a power point presentation updating the
Board and public on the Village’s Fiscal Year 2010/2011 Budget. Mr. Downs gave a
brief overview of the General Fund budget trends, the decrease in sales, income and use
taxes, budget reduction measures taken to date and an overview of the General Fund
status moving forward into the Fiscal Year 2011.

Administrator Downs summarized that recessionary impacts are still on a downturn. The
General Fund budget reductions now combine for approximately $1.85 million over the
past two budget years and are still facing a large structural General Fund imbalance. He
explained that the Village needs to reduce more costs moving forward, personnel costs
being the main focus.

Tonight’s Overview
FY 10/11 Budget Update 1. Review of General Fund budget trends.

[ Sales, income and use tax
January 25, 2010
O Overall Revenues
O Expenditures and budget reductions
2. Review of General Fund status moving into FY 11.
U Cash Flow imbalance
O Fund balance trends

3. Next Steps.............

“The Reality of our Times” Sales Tax Trends
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Last Spring and Summer
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o
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General Fund Revenue Trends
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General Fund Expenditure Trends

General Fund Expenditure Comparison
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Notable Budget Reductions to Date

1) Refinanced two bond issues that will save
Mokena taxpayers $450K.

2) Reduced full time employees from 86 to 80

3) Implemented employee cost sharing for
health care.

4) Developed and offered employee incentive
programs to induce voluntary attrition and
reduce health care costs.

5) Delayed capital equipment replacement.

(Cont) Budget Reductions to Date

6) Shifted road and infrastructure maintenance

programs out of the general fund.

7) Reduced total budgetary outlays for 2010 by

over 20%.

8) Reduced GF budgetary outlays.....

O In FY 10=$830K (initially) or almost 10%
O InFY 10=$327K YTD
O InFY 10=$1.157M or almost 13%

eBudget Reduction Steps

Unforeseen Revenue Loss (was $550K) $600K
Budget Reductions (post budget) ($327K)
Use of Fund balance ($115K)
Remainder $158K

in millions of
dollars

GF Fund Balance Status

300

$2.51

s250
5200
s150
$100
s050
$000
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Balance
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Adopted FY 10 Budget
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FY 11 GF Imbalance
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. Fund Balance Status Moving Forward What dOES thIS a” mean?

$3.00 * Recessionary impacts still on downturn.

250 |22 * We are still facing a large GF structural imbalance.
200 * Even though we made $1.157M in reductions this

year alone.

1.50

i * We must reduce more costs.

$1.00 * Reducing personnel costs further should be the
050 focus moving forward!
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Staffing Levels

Number of Employees

GF Total Expenditures

Capital Outlay, Other, $150,000, 2%
$95,925, 1% ’V

Contractural Services,
$1,679,976, 21%

Commodities, Staff per 1,000 Residents
$§775,942, 9% __

\Perscna\ Services,
$5,435,201, 67%

88 8 8 & 38 3

Next Steps

1. Continue looking for cost savings
alternatives.

2. Begin assessing and analyzing the impacts of
reducing personnel costs.

3. Formulate recommendations having the
least negative impact on residents.

4. Decrease or eliminate the GF imbalance
through recommended actions.

Mayor Werner commented on the tough decisions that have to be made in the Village to
remain financially stable. He asked the residents to remain supportive to the Board for
decisions made.

Trustee McGinn made a motion to direct the Village Administrator to prepare for further
reductions in part time and full time personnel costs and/or forces and other expenditures
necessary to address General Fund revenue shortfalls for the balance of FY 10 and in
preparation of the FY 11 Mokena Budget. Trustee Engler seconded.

Trustee Metanias inquired about how late is the State in making their payments. Mr.
Downs explained they are running about 60-90 days late with payments made to
municipalities.

AYES: (5) Engler, Metanias, Siwinski, Mazzorana, McGinn
NAYS: (1) Labriola

Absent: (0)

Motion carried

NEW BUSINESS

Sale of Public Property located at the NWC Primrose/Route 30

Public Works Director Lou Tiberi presented to the Board that the Illinois Department of
Transportation (IDOT) is planning to widen Route 30 between Williams Street in New
Lenox and Route 45 in Frankfort. This construction requires the purchase of .045 acres of
property from the Village of Mokena. The property IDOT is proposing to purchase is
located on the Northwest corner of Primrose and Route 30, and is a part of the property
that is included with our current well and pump house in Old Castle South. This property
is approximately 100 feet in length abutting Route 30, which measures about 13 feet in
width on the west and 25 feet on the east. It includes a berm, which has trees and bushes
on the proposed property to be purchased. The total acreage of the lot the Village owns is
currently .287 acres or 12,502 square feet, which will be reduced by .045 acres or 1,960
square feet leaving the property at .242 acres or 10,542 square feet.

IDOT’s proposal included an appraisal and review appraisal from a State certified,
licensed real estate appraisers (which has been verified by Staff Attorney Tiffany
Gorman), estimating the value of the land and improvements included in the proposed
property to be purchased. The land was estimated at $9.00 per square foot or $17,640 and
the improvements and damages to the property estimated at $11,360, for a total purchase
price of $29,000.
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Staff additionally contracted Mark Munizzo, who is a licensed Illinois Certified General
Appraiser, to review this proposal and he has confirmed that IDOT has used the proper
methods and comparables and has made a reasonable offer for the proposed purchase.

Illinois statute provides for a Municipality to sell surplus real estate by resolution as long
as the value of such real estate is determined by a written MIA certified appraisal or by a
written certified appraisal of a state certified or licensed real estate appraiser, the second
of which applies in this action. The corporate authorities may accept any contract
proposal determined by them to be in the best interest of the Municipality by a vote of 2/3
of the corporate authorities holding office (5 of 7 votes), but in no event at a price less
than 80% of the appraised value.

Staff is recommending the Board pass the resolution approving the sale of the property
that IDOT is proposing to purchase.

Trustee Mazzorana made a motion to approve Resolution No. 2010-R-001, a Resolution
authorizing the sale of surplus public real estate. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

PUBLIC COMMENTS
Tom Joseph representing the Illinois Association of Realtors commented and expressed
some concern regarding approved Ordinance No. 2010-0-002, regarding vacant property.

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development Director
Alan Zordan to provide an update on pending development projects and Village Engineer
Paul Pearson to update the Board and public on the Route 30 and Wolf Road intersection.

Economic and Community Development Director Alan Zordan presented the Pending
Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a preview of grocery store, liquor store and furniture businesses located
in the Village of Mokena.

Engineer Pearson updated the Board and public about the turning movements at the
intersection of Wolf Road and Route 30. He also announced that 2 traffic signals are

scheduled to be installed in the near future at Francis and Townline Road and at Francis
and Schoolhouse Road.

Administrator Downs commented on the Will County Highway Department being very
cooperative to work with and used 191% Street and the two pending signalized
intersections as good examples.

TRUSTEE’S COMMENTS
Trustee Labriola reminded residents that this year is the 2010 Census. He wished the
Engler’s a happy Belated 25" Wedding Anniversary.

Trustee Siwinski inquired about the total building permits now compared to the year
2005. Mr. Zordan provided the answer. He reminded everyone to vote this election.

Trustee McGinn also commented on the 2010 Census and encouraged residents to vote
this election.

Trustee Engler reminded residents to vote. She attended the Chamber of Commerce
inaugural and thanked her daughter and everyone who attended the surprise 25™ wedding
anniversary party for her.

Trustee Metanias commented on the development in Mokena the past 5 years. He
welcomed new Chamber of Commerce members and welcomed Trustee Labriola back.
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Trustee Mazzorana attended and commented on the Chamber of Commerce inaugural
and Trustee Engler’s Anniversary Party. He also commented on the development trend

in Mokena the past 5 years.

CLERK’S COMMENTS
Clerk Patt commented on the Chamber of Commerce and the Calumet Ben Franklin Club
inaugurals she attended.

MAYOR’S COMMENTS
Mayor Werner congratulated members of the Chamber of Commerce and Trustee Engler
on her 25" Wedding Anniversary. He announced the following upcoming events:
February 6", Best Pizza Event at St. Johns Church, February 7", Superbowl Tailgate
Party at Stoney Point Grill and February 28", Mokena Helps Haiti at Nancy’s Pizzeria.
Lastly, he commented on the February 2™ election, he asked residents to educate
themselves and take the time to vote.

ADJOURNMENT
Trustee Mazzorana made a motion to adjourn the Regular Session at 8:50 p.m. Trustee
Siwinski seconded.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 004 February 22, 2010
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the Pledge of
Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Debbie Engler
George Metanias
Joe Siwinski
Don Labriola
John Mazzorana
Jane McGinn

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman; Village
Administrator John Downs; Assistant Village Administrator Kirk Zoellner; Police Chief
Randy Rajewski; Finance Director Barb Damron; Public Works Director Lou Tiberi; Village
Engineer Paul Pearson and Director of Economic and Community Development Alan Zordan.

DISCOVER MOKENA
Mayor Werner introduced Bridget O’Brien, Kristin Ahlers and Mary Beth Windberg from the
Mokena Park District. The presenters gave a brief presentation about the Park Districts
recreation programs, special events, sponsorship opportunities, health & wellness programs,
the Oaks Recreation & fitness Center and summer camps. Anyone needing more information
can call Laurel Welch at 708-390-2401 or go to website www.mokenapark.com.

Mayor Werner introduced owner Gail Bastas from EggCetera Café. Mrs. Bastas gave a brief
presentation about their 2" location at 10120 191 Street. They are open 7 days a week from

6 a.m. to 3 p.m. for breakfast and lunch. Anyone needing more information can call Gail or
Dino at 708-478-0070.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (2) items on the Consent Agenda for the Boards
approval. These items are strictly administrative in nature.

a) Motion to adopt Ordinance No. 2010-O-004 an Ordinance pertaining to the classification
and number of liquor licenses issued in the Village of Mokena; and to authorize the
Village President and Village Clerk to execute same.

b) Motion to approve the Minutes from the February 8, 2010 Board Meeting.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a) and (b) as depicted
in the February 18, 2010 Request for Board Action prepared by the Village Administrator.
Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
Mokena Women’s Club 50%" Anniversary Proclamation
Clerk Patt read a proclamation for the Mokena Women’s Club 50" Anniversary.
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Mayor Werner thanked the Women’s Club for all they do for the community and presented
them with an honor of recognition award.

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
Parking Ordinance Amendment
Police Chief Randy Rajewski presented to the Board that the Village’s current Parking
Ordinance allows residents to park over sidewalks that are part of a residential driveway
providing for unlimited use of their driveways during times of on-street Winter Parking
Restrictions and to provide additional off-street parking opportunities for residents with small
driveways when winter parking restrictions are not in effect.

Recently, Staff became aware of a 2009 Fifth Circuit Federal Appellate Court decision that
ruled municipal sidewalks, curbs and parking lots constitute a “service program or activity”
under ADA and municipalities must ensure that curbs, sidewalks and parking lots are not
obstructed.

This case has raised important issues that could eventually affect local law and in order to be
compliant with the ADA Staff is recommending amendment of the Ordinance to prohibit
residents from parking vehicles in a manner that blocks sidewalks at any time.

Trustees Metanias questioned how complaints would be handled particularly during snow
removal restrictions. Chief Rajewski advised that enforcement challenges will certainly arise
and that the Police Department would handle any complaints as practically as possible taking
all extenuating circumstances into consideration prior to enforcement.

Trustee McGinn concluded by asking residents to consider their neighbors and utilize
common sense and understanding during times of winter parking restrictions.

Trustee McGinn made a motion to adopt Ordinance No. 2010-O-005, an Ordinance pertaining
to Parking Restrictions within the Village of Mokena; and authorize the Village President and
Village Clerk to execute same. Trustee Engler seconded.

AYES: (6) Engler, Metanias, Siwinski, Mazzorana, McGinn, Labriola
NAYS: (0)

Absent: (0)

Motion carried

NEW BUSINESS

2010 9-1-1 Surcharge Reallocation Grant Program Resolution

Police Chief Randy Rajewski presented to the Board that the Will County 9-1-1 Emergency
Telephone System Board (ETSB) has recognized that Municipal Agencies and Fire Protection
Districts that are part of the ETSB system may require additions or enhancements to their
communication capabilities in order to provide 9-1-1 related services to their respective
communities. As a result, the Will County Emergency 9-1-1 Telephone System Board
recently released a 9-1-1 Surcharge Reallocation Grant program (SRGP) for 2010. The SRGP
is designed to provide financial support for communications activities to the public safety fire
and law enforcement agencies that are part of the Will County 9-1-1 Emergency Telephone
System.  Part of the application process includes the execution of the attached
Intergovernmental Agreement by the Village Board.

Pursuant to the 2010 Grant announcement, the Village of Mokena is eligible for $20,741.50 in
Grant funds. The specific dollar amount per agency was determined by the ETSB after
identifying the total number of hardwire 9-1-1 access lines (ESN’s) within the Village of
Mokena and applying a per line multiplier.

Chief Rajewski explained that new to the SRGP in 2010 is funding for each Public Safety
Answering Point or PSAP. The Lincolnway Public Safety Communications Center will
benefit from this modification bringing an additional $53,739.61 in funding to the center.
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Trustee Labriola as Chairman of the Lincolnway Board was instrumental in the additional
PSAP funding being awarded by prompting the ETSB to consider releasing more dollars in
this year’s grant.

This funding will be earmarked for portable radios, which will complete our transition to the
Will County Radio Network that began in 2008.

Trustee McGinn made a motion to adopt Resolution Number 2010-R-003, a resolution
pertaining to the Will County Emergency Telephone System Board 9-1-1 Surcharge
Reallocation Grant Program, and to authorize the Village President and Village Clerk to
execute the same. Trustee Metanias seconded.

Trustee Labriola questioned the budget savings for the Village of Mokena based on the Grant
being awarded. Chief Rajewski indicated that the savings for the Village of Mokena in the
upcoming 2011 budget would be approximately $10,000 with the overall communication
center budget for Mokena down over $25,000.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

PUBLIC COMMENTS

Steve Hoblin reminded residents and asked for their support for the “Mokena Helps Haiti”
fundraiser on Sunday, February 28" at Nancy’s Pizza from noon to 9 p.m. There will be
many raffles and silent auctions to help raise funds.

VILLAGE ADMINISTRATORS COMMENTS

Village Administrator Downs asked Economic and Community Development Director Alan
Zordan to provide an update on pending development projects.

Economic and Community Development Director Alan Zordan presented the Pending
Development Schedule.

Mr. Zordan gave a preview of Accounting & Tax Preparation businesses located in the
Village of Mokena.

Administrator Downs updated the Board and Residents on the Village’s budget.

General Fund Proposed FY 10 Revenue

February Budget Update

* Recession is still
impacting local
governments.

* Even though......

— we made $1.15M
reductions so far in this $7.700,000 =
year’s GF budget. W@
$7,200,000 W —

58966939

We are still facing a
large GF structural $6,700,000 |
imbalance.

$6,200,000 -

GF Revenue GF Expenditures

How do we weather this storm?
FY 11 GF Imbalance . Develop clear priorities!

O Long term outlook

Q Financial Stability

O Realistic solutions

$8,000,000

$7,800,000

$2600000 ———— —Negedsastructural QO Structurally focused

luti ! .
$7,400,000 solution! . Measure the impacts of
$7,200,000 our decisions.

$7,000,000

. Pursue a logical

$6,800,000 implementation plan
$6,600,000

. Keep a balanced

$6,400,000 perspectiVE.

$6,200,000

GF Revenue GF Expenditures
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(1)Long term outlook-Financial Stability

a) Keep fund balance $3.00 Fund Balance Trends in Millions
levels intact.

$2.00
Do not borrow 5100 I I I I l
$0.00

700,000.00

Realistic Solutions with Structural Focus!

600,000.00

Fund pension S0000000
oAt 0000000
obligations.

Annual Levy amounts in $000

300,000.00
200,000.00
100,000.00

Don't shift today’s B
problems to )
tomorrow’s
generations!

(3)Logical Implementation Plan

* Implement layoffs when:

— Capacity is no longer
needed

— Capacity can be
effectively absorbed by
others

Decrease costs by:

— Attain employee
contributions for health
care premiums

— Minimize or freeze wage
and benefit increases
until economy rebounds

Treating employee
groups in similar fashion.

(2)Measure Expected Impacts of Reduced Spending!

Prior to actual decision
making.

1) Volume of services.
Consider decisions

having least negative
impact on customer. 2) Frequency of services.

Communicate likely
impacts to customers in || 3) Time required to provide service.
realistic terms....

(3)Logical Implementation Plan (4) Keep a balanced perspective

* Advance natural and

” o Understand this situation is new to most
induced attrition.

N | everyone.
— Do not replace retiring or 4,
separating employees s.,':.'%e, Be able to understand/accept criticism and
— Offer reasonable separation ‘3‘-900”{9@ o . . ..
incentives Yoo 0, % explain the rationale for decisions.
. b,, 0
* Seek other alternatives “Bor® Refrain from allowing specific interest

to reduce costs.

groups to dominate decision strategies.
Remember that each decision is multi-

¢ Implement Reduction in
Forces.

TOTAL NUMBER OF EMPLOYEES

© dimensional.
“’ I H . Always keep the bigger picture in mind.

0

TRUSTEE’S COMMENTS
Trustee’s McGinn, Engler and Siwinski made no comments.

Trustee Metanias commended the Public Works Department for their fine job on snow
removal. He also asked residents for their help in removing their vehicles from the streets so

the snow plow drivers can clear the roads a little more effectively. He sent a hello out to his
daughter and son.

Trustee Mazzorana encouraged residents to shop Mokena and he thanked Administrator
Downs for his timely comments on the economy.

Trustee Labriola thanked everyone for their support with the Emergency 911 Center.

CLERK’S COMMENTS
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Clerk Patt sent condolences to Judy Egan for the loss of her Dad. She shared a shop Mokena
experience with the business English Garden and thanked Chief Rajewski for the vacation
house watch program that the police department offers.

MAYOR’S COMMENTS
Mayor Werner thanked the Public Works Department for a great job on clearing the roads.
He wished his daughter Amanda a Happy 20" Birthday. He also shared a Historical Society
story about the McGovney family bible and its safe return to a member of the family. He
encouraged residents to attend the Mokena Helps Haiti fundraiser on February 28™. Lastly, he
announced a new business “Little Guys Home Electronics” coming to the Hickory Creek
Plaza very soon.

ADJOURNMENT
Trustee Labriola made a motion to adjourn the Regular Session at 8:43 p.m. and enter into
Work Session. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Siwinski, Labriola, Mazzorana, McGinn
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 22, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:45 p.m.

ROLL CALL

The following Trustees were present:

John Mazzorana
Jane McGinn
Don Labriola
George Metanias
Debbie Engler
Joe Siwinski

Also present were:

Village Clerk Patricia Patt; Village Administrator John Downs;

Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Community Development Director
Alan Zordan and Public Works Director Lou Tiberi.

Fiscal Year 2011 Budget

Village Administrator Downs presented to the Board a power point presentation
regarding the FY 2011 Budget. The budget topics this evening focused on the proposed

fleet schedule and capital equipment.

Village Board Work S ession

February 22, 2010

[C apital E quipment
OFleet S chedule

Capital Equipment — Police
EQUIPMENT FUNDING SOURCE REQUESTED PROPOSED
Police Department
(8) Portable 800mhz Radios - Additional [General s 20800 ||§ 20,800
|LiveScan Finerprint System* General $ 22,800 $
I(2) MDT * - [General 5 16000 | §
|(2) Squad Car Video Cams*- [General 5 12000 | §
|(2) Mobile 800 mhz Radios" - Additional [General $ 6000 | §
l2) MDT*- [General s 16000 ) §
|(1) Public Notification System ** (General 5 6500 || §
|(2) Bullet Shields **- Additional [General 5 2600 | §
(1) Rapid Recovery System ** (General 5 5400 || §
(1) Truck Vault ** |General $ 2,500 $
I(1) Opticom Pre-emption System ** (General 5 14000 || §
1) Honda Generator ** [General 5 1200 /| § -
[ToTAL s 125,800 _|$ 20,800

1) Wamning Siren ** |General $ 24,286 _[$ -
TOTAL $ 150,086 [§ 20,800

*FY 11 Request ** FY 10 Request

** FY 10 Request

VEHICLE/EQUIPMENT FUND | SCHEDULED PROPOSED

puiewore | | 1) Repla 2.5 Ton Dt Tk Plow & Spreacer beneral s10500 s
Roling Jack for Vehicle (General $ 4500 8 2 (2) Replace Squad (MO11 & MO12)" (Outiited) lGeneral 554,00 s
[Power Washer |General $ 5,320 $ ) Replace Police SUV (MO: MO8)* (Qutfitted) ieneral $62 .00 S
[Riding Mower lceneral s 2076 s 1) Replace Police SUV_(MO1)** (Outiitted) lGeneral $31,00 s
octs Snap On & I — s oz s 1) Replace 4x4 Pickup wiPlow™™ lGeneral $36.00 s

‘odis Snap Un Snanner Diagnostic Tool enera : 1) Replace Squad_(MO14)"* (Outfitted) lGeneral $27,00( S
[Shoulder Gravel Spreader (General $ 3600 |§ o 1) Addtnl 1 Ton Dump Trk w/Plow & Sprder™ General $57.60 S
IMeter Reading Equipment Upgrade Water Operating s 40000 |8 40,000 ) Replace T = eneral $71.00
[Panel Upgrade |Sewer Operating s 14,061 | 14,061 [GENERAL TOTAL eneral $443,60

o {(1) Replace 4x4 Pickup wiPlow" s $36,00( s

[Digester Blower Sewer Plant $ 2860 |$ 2,860 (1) Replace GMC 2500 Van** &S 529,001 S
IRaw Pump ISewer Plant s 13200 |$ 13,200 &5 TOTAL s 565,00 s
|Air Hander (roof top) |Sewer Plant $ 5170 |$ 5170 [TOTAL (GENERAL & Wis) | $508,600] |
lUnit Heater (bldg 20) ISewer Plant $ 2400 |$ 2,400
ID.E. Mixer ISewer Plant $ 5500 |$ 5500 FY 11 Request FY 10 Request
[Electric Blower Motor [Sewer Plant s 1100 |$ 1.100 .
[B.0.0. Incubator (Lab) [Sewer Plant s 4000 |8 4,000 + Fleet Replacement Liability 2010 - $213K
l(1) Portable - |General $ 1750 |§ o « Fleet Replacement Liability 2011 Cumulative - $509K

1) Concrete Saw Partner** General $ 1,000 [$ -
[rotaLs s 114,062 _[$ 88,291

FleetSchedule/Rolling S tock

Summary

5 Year Budget Average FY 11
Capital Equipment $195,853 $109,091
Fleet Replacement $322,040 0
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The proposed fleet replacement plan for FY 11 provides for no vehicle replacement. This
is the second year that a scaled down fleet replacement program has been place. Proposed
capital equipment of $109K includes mostly replacement items for the WWTP. Only
$20.8K has been programmed for the general fund. These are funds that are being
provided by ETSB via a grant.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:16 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 8, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:00 p.m.

ROLL CALL
The following Trustees were present:

John Mazzorana
Jane McGinn
Don Labriola
George Metanias
Debbie Engler
Joe Siwinski

Also present were:

Village Clerk Patricia Patt; Village Administrator John Downs;

Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Community Development Director
Alan Zordan and Public Works Director Lou Tiberi.

Fiscal Year 2011 Budget

Village Administrator Downs presented to the Board a power point presentation
regarding the FY 2011 Budget. The budget topics this evening focused on Local road
rehabilitation, Infrastructure maintenance issues and Road improvement program.

Budget Work Session
FY 11

March 8, 2010

Tonight s Topics
Local Road Maintenance Program

- Continues a shift in funding structure
- To provide adequate road repair program

Continues a shift in other infrastructure maintenance
costs.

Road Improvement Program

US30 Phase Il Improvements (local share)

EB to SB right hand turn lane at Wolf and LaPorte Roads
Local share for signals at Francis and Townline Roads
Engineering and ROW for south leg of Schoolhouse Road
Engineering and ROW for 80t Avenue and 191t Street
Engineering and planning for potential Rock Island Quiet Zone

SUhwN=

Road Maingtemance Overview

In general . . . .

« Average lifespan of local
road before repaving is
necessary-20+/- years

« Number of road miles in ||,

FY 10 funding Overview

- Programmed $770K
(2.9m)

- Spent $718K (3.9m)
Last year was a very

Village: good year for road
- Currently-80+/- repairs!
* 4+/- miles per year « Need to maintain focus

- Full Build out-105

e (5+/- miles per year)

on this issue moving
forward.

« Slowdown in growth is
allowing for a shift in
focus.

MFT OpetaGonal Trends for Snowrenwoval

More severe winters
- Sent costs for snow removal
spiraling upward.
- OT and salt purchases
Reduced available funding
for road repairs.

Stagnant MFT Receipts

Forced a shift in funding
for road repairs from MFT
to 2% sales tax fund.

10w piles up. so do bills

N ERTIAL T 4T ST S
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[Total Available For Spending $791,590| $802,79!

$632,895| $684,85% $727,623] $766,28

Page 2 of 6
Motor Fuel Tax Fund ~ Proposed Plan MFT Trends
2010 2011 } 2012 2013 2014 2015 }
Fund Balance $129,711 $206,93f 1 $244,843 $270,00¢ $290,370| $296‘63ﬂ
Revenue: |
IMFT Allotment $502.784] 547792 . 496,281 506,16
Interest Earnings $400 3 8 N
i income 50 B e
[Total Revenue $503,184) $477,92% $482,780| $496,28( 1 $501,220| $506,16/ .
| | | o I

perating |

: |
[Personal Services $88,550  $02.092  §95776]  $99.607  $103591  $107.73
c i $300,000]  $312,000 $324,480]  $337.45d  $350,958]  $364,996
tractual Services $34,540) $35922  $37,358]  $38,853 340,407‘ $42,02
$494,955  $514,754)

[Total Operating Expenses $423,090) $440,014  $457,614] $475,919

[Capital Projects:

- Streets & Alleys $2,875| 9 $0] $ $0)
- Other $0) ﬁ $0] ﬁ ﬁ
4

e |en

[Total Capital Outla: $2,875|

| | | [
§070,009  $200.370  $296,635  $288,041

[Ending Fund Balance $206,930) $244,84:

WE 08 BT 2008 n 2010 2011 w01 201} 4 2015

MFT Fund Balances

00 2008 2007 z0m 20m 010 20m 01z

Moving Forward. ... ..

« Original concept (two years ago) was to
supplement the MFT and increase amount
annually with revenue growth in %% sales tax

fund.
= m H =

Road Maintenance [

FY 10 FY 11 FY 12 FY13 FY 14

Cunrent Reality!

« Combination of snow removal costs and MFT revenues
will require all road repair funding to be accounted for
by 2% sales tax shifting the focus of that fund from road
reconstruction to repair and maintenance.

Road I .

Improvements

FY 10 FY 11 FY 12 FY13 FY 14

Proposed FY 11 Road Progiam
Improvement Projects - 2010/11 Estimated Cost
Duchess (Townline to Victorian) $48,756.27
Baron Dr. (Duchess to Camelot) $39,311.27
Camelot (Baron to Victoria) $25,461.89
Victorian Dr. (195th to Duchess) $72,290.66
Queens Ct. (Victorian to End) $14,715.01
Yorkshire Dr. (195th to 194th) $42,391.27
Glennell (195th to 197th) $85,162.85
Pheasant Ln. (Glennell to Glennell) $67,457.25
Pheasant Ct. (Pheasant Ln. to End) $28,896.55
Blyth Way (Regent to 195th) $32,473.07
Regent (Kirkstone to 195th) $52,685.96
Austin Court (Kirkstone to End) $29,935.60
Bristol Court (Kirkstone to End) $17,112.80
Galway Bay (Revere to Fintan) $47,210.02
Connemara Ct. (Galway to End) $22,517.51
Celtic Ct. (Galway to End) $23,897.51
Total: $650,275.49

2010/2011 Street Miles (Total) = 248

Proposed 5 year Road Program

Proposed FY 12 Road Progiam

Improvement Projects - 2011/12 Estimated Cost

April (Birch to Walnut) $47,246.90
April Ct. (April to End) $22,613.76
Birch (Cherry to Walnut) $52,273.77
Cherry St. (Willow to Birch) $91,708.62
Elm Ave. (Walnut to Cherry) $41,703.77
Elm Ct. (EIm to End) $8,600.25
Walnut (Willow to Birch) $68,293.79
Prestancia Dr. (Route 30 to End) $126,180.07
80th Ave Industrial Park (188", 189, 8219 Ave) $150,000.00
Total: $608,620.92
Price Increase Adjusted for Inflation (x 1.03) $626,879.55

2011/2012 Street Miles (Total) = 1.97
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Proposed FY 13 Road Program

Improvement Projects - 2012/13 Estimated Cost

Marley Creek Court (193rd to End) $28,371.09
193rd Street (Creek Crossing to End) $31,322.51
(Creek Crossing to Creekside
Parkside Ln. Ln.) $64,994.32
Creek Crossing (193rd to Creekside Ln) $87,272.55
Fairmont (Creek Crossing to 193rd) $53,194.67
Creekside Lane (1915t to 192nd) $28,507.51
191st (114th to Parkside Ln.) $79,590.58
Bormet (RL. 45 to Henry) $81,377.98
Ridge (Bormet to Enterprise) $36,275.19
Enterprise (Ridge to Henry) $60,322.35
Henry (1915t to Enterprise) $69,301.91
Willow (Schoolhouse to Kirkstone) $192,315.44
Total: $812,846.11

Price Increase Adjusted for Inflation (x 1.06)
2012/2013 Street Miles (Total) = 2.68

$861,616.87

Proposed FY 14 Road Program

Improvement Projects - 2013/14 Estimated Cost

Pinegrove (LaPorte to Cul-de-Sac) $58,870.03
Burke Ct. (Pinegrove to end) $13,569.38
Balsam Ct.. (Pinegrove to End) $12,609.38
Forestview Dr. (Pinegrove to Lakeview) $72,980.04
Forestview Ct. (Forestview to End) $13,625.01
Arbor Ln. (Lakeview to Lakeview) $45,972.52
Lakeview Way (LaPorte to Forestview) $59,661.28
Newton Way (Forestview to Sorrenson) $39,781.27
Sorrenson Ct. (Everett to Cul-de-Sac) $28,126.27
Everett Ln. (LaPorte to Forestview) $43,388.99
First Court (Schoolhouse to End) $61,148.15
88th Ave (191 Street to S. of 192°) $150,000.00
Total: $599,732.31

Price Increase Adjusted for Inflation (x 1.09)
2013/2014 Street Miles (Total) = 1.89

$653,708.22

Proposed FY 15 Road Program

Improvement Projects - 2014/15 Estimated Cost

116th St. (192nd to 193rd) $44,803.77
116th St. (195nd to 197th) $48,625.56
116th St. (197th to Francis) $63,915.39
Union (Second to Third) $37,472.45
Union (Parker to Revere) $52,656.67
Anna (LaPorte to End) $58,591.45
194th St. (97th Ave. to End) $26,321.44
97th Ave. (194th to 197th) $108,066.85
ClearVue Ct. (Everett to End) $42,218.14
194th (97th Ave. to Rt. 45) $54,230.74
196th (97th Ave. to Rt. 45) $54,480.74
197th (97th Ave. to Rt. 45) $54,480.74
Total: $645,863.94

Price Increase Adjusted for Inflation (x 1.12)
2014/2015 Street Miles (Total) = 162

$723,367.62

Other Maintenance Issues

» Obtaining General Fund relief regarding other
infrastructure maintenance functions.

« Typically spend $100K-$150K+/- annually on
general fund infrastructure maintenance.

» Due to General Fund budgetary constraints,
staff recommends continuing the shift of
those costs to 2% sales tax fund.

« Intention is to make this shift temporary until
general fund revenue stream returns to a

o Timeline for this is uncertain!

FY 2011 Infrastuctize Maintenance

40,000
40,000

« Full Depth Patching
» Wolf Road Patching

e Curb Shotcrete 5,000
» Sidewalks 33,000
» Mudjacking (Sidewalks/Curbs) 7,000
« Structural Street Light Repairs 15,000
« Material Testing 5,000
« Erosion Control at Lawn Lake 15,000
Total $160,000

Lake Lawn Shoreline Restoration

Road Program

FY 10 FY 11 FY 12 FY 13 FY 14 | Average

Prior Plan 1.63 1.63 1.55 1.89 1.6 1.66miles
MFT only $341K | $362K $314K $325K $334K $335k
Proposed 3.90 2.48 1.97 2.68 1.89 2.58miles
Plan %% S718K| | $650K $627K $862K $654K $702K
sales tax

General $173K| | $160K | $170.5K $160K $167K $166K

Maintenance

* 4+/- miles per year is required to meet 20 year schedule with current roads
» Proposed program increases road miles per year

« Utilizes fund for infrastructure maintenance (no MFT fund programmed)

» Programming moves into a multi-year format at this time

Road Constiuction Program

« Tonight’s recommendation continues an
accelerated plan to shift the %2% sales tax fund
from construction to maintenance

* Proposed FY 11 (and beyond) program provides for
several smaller scale road improvement projects
and programs

US30 Phase Il Improvements (local share)

EB to SB right hand turn lane at Wolf and LaPorte Roads

Local share for signals at Francis and Townline Roads

Engineering and ROW for south leg of Schoolhouse Road

Engineering and ROW for 80 Avenue and 1915t Street

Engineering and planning for potential Rock Island Quiet

Zone

« This keeps programs and projects moving where
needed to improve street system safety and
capacity.

SuUuswN=
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(I) Local Share of US 30 Phase II Ingnovenents

&

Sidewalk/Bikepath $115.5K
Traffic Signal $27.5K
Totals include FY 11 & 12

@)LaPorte Right EB © SB Tum Lane

850+/- Sq. Ft. ROW to be

acquired Northbound Wolf
Estimated Cost

- ROW 3.0K

- Engineering 22.3K

- Construction 100 K

- Post Office Driveway 5K
Total Cost $130,300
More Than 150 EB-SB Right
Turns During Peak Hour
Improve Intersection Capacity
and match WB to NB turn
lanes.
Improve turning and stacking
conflicts at post office
Budget costs are combined for
FY 10&11

Post Office Access Examples

Post Office Access Examples

Francis Road / Town line Road
Signals

(@4)Schoolhouse Road (south leg)

» Finalize design and initiate ROW acquisition in
FY 10......In process!

« At this point, construction is not imminent due
to funding restrictions

« Could be delayed beyond FY 15(or further
depending on other programming measures).

« North leg design standard still needs to be
determined

« North leg construction is much further in the
future

« Road is under consideration as FAU Route

(@)Schoolhouse Rd Sigmals & Imgpovenrents For
SouthLeg

— 1

Yunker Farm

Complete Design L
And ROW for south
leg $27.4Kin FY 11

(5) 80™ Ave. and 191 Iistessection

Cooperation with
Tinley Park
(intergovernmental to
define financial
participation)

Two through lanes in
each direction

Dual lefts on all legs
Dedicated right turn
lanes on all legs
Seven total lanes on
each leg

80t Ave J

191st St.

o
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Quiet Zone Along RockIsland RR(T
Estiimted Cost Sharing for Engineering & ROW )
» Robinson conducted risk analysis regarding
— five rail crossings
Phase | $216K $151.2K 0 $48.6K $16.2K + Funding Split - LaPorte/Francis/Front
Eng. 70% 22.5% 7.5% of local costs - Wolf Road
= R e I - Mokena treet
Row $312K $218.4K 0 70.2K $23.4K - SChOOIhouse Road
o S oS - 191st Street - Previously improved
G, || SRS || SRER || 6D 9 9 « Analysis calculates risk factor that includes all
five crossings with 191st already improved
Const. Eng $324K $226.8K $97.2K 0 0
70% 30% 0% 0%
Totals $3,768K $2,637K $907.2K ‘ $167.4K $55.8K ]
4.44% 1.48%
Quiet Zone along RockIsland RR(2) Next Recommended Steps
« If the Board still wishes to investigate a quiet 1. Recently Applied for
zone along the Rock Island line . . . Local Rail-Highway
« Here are the following steps..... Crossing Grants.
1. Submit a “Notice of Intent (NOI) with Federal Railroad 2. Authorize
Admir;istration (“FRA”). (Comprlleted)l engineering to
2. Complete Diagnostic review with regulatory agencies T
(To be conducted on March 17, 2010) attal: fi I'tlT"I t
3. Board authorized design engineering regarding construction costs.
crossing (safety) improvements in FY 10 ($40K) 3. Revisit project
« LaPorte/Front/Francis, Wolf Road, Mokena Street - After Firm design
and Schoolhouse costs are known
« Utilizing Barrier Medians for safety improvements - Status of Grant
4. This work has yet to be authorized and now estimated to applications
be $45K
Summary
Road Fuxd Balances . .
 Proposed Plan is extension of last
year’s approach.

S R P R B e It commits funding to maintaining
|Beginning Fund Balance |5,083,956 |4,269,995 |1,766,473 |1,354,695 743,420 358,273 our Community’s road infraStructure
Revenue 1,694,642 |1,389,058 |1,108,918 [1,113,942 | 1,123,974 | 1,134,913 ° PI’OVideS for ConStruction of highest
[Expenditures 2,508,603 |3,892,580 |1,520,696 [1,725,217 | 1,509,121 | 1,581,171 . . .

priority projects
[Ending Fund Balance 4,269,995 |1,766,473 | 1,354,695 743,420 358,273 (87,985)
- Local Share for US30 Phase Il
- EB to SB Laporte/Wolf Turn Lane
- Signals at Francis and Townline
Sunmmry (Contirued)
« Provides for engineering and planning
- Schoolhouse Road
- 80th Avenue/191st Intersection
- Potential Quiet Zone along RI
« Allows us to step back and observe
uncontrollable factors and revisit
next year.

The Board concurred with most of the recommendations but decided to not pursue any
additional engineering to attain firm costs for rail crossing improvements (necessary to
achieve a “quiet zone” among the Rock Island line). Budget and funding limitations
were discussed with Mokena resident Mr. Bogg participating in the dialogue and
expressing support for a potential quiet zone. Village staff will continue to work with the
post office to improve ingress/egress configuration along LaPorte Road as part of the

pending intersection improvement.
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Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:29 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session 006 March 22, 2010
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

Debbie Engler
George Metanias
Joe Siwinski
Don Labriola
John Mazzorana

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of
Economic and Community Development Alan Zordan.

Absent: Trustee Jane McGinn

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
Cameron Harper Proclamation
Mayor Werner modified the agenda due to time constraints of the proclamation
recipient. He then introduced 12 year old Cameron Harper and told of his heroic
story of saving a young child’s life by giving him CPR.

Clerk Patt read a proclamation for Cameron Harper.

Mayor Werner commended Cameron for his heroic actions, thanked him for his
courage and presented him with an honor of recognition.

DISCOVER MOKENA
Mayor Werner introduced Ellen Bailey, Director from the Mokena Chamber of
Commerce. Ms. Bailey gave a brief presentation about the Business Expo and
Health Fair. The Expo will be held at Mokena Elementary School on Saturday,
March 27" from 9 a.m. to 1 p.m. Anyone needing more information can call the
Chamber of Commerce at 708-479-2468 or go to the website www.mokena.com.
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Mayor Werner introduced Craig McCutcheon from the Mokena Lion’s Club. Mr.
McCutcheon gave a brief presentation about the Annual Easter Egg Hunt. The
event will take place at Mokena Main Park on Saturday, March 27" at 12:00
noon. Anyone needing more information can call Craig at 708-479-3400 X 13.

Mayor Werner introduced Principal Joseph Dunn from Noonan Elementary
Academy. Mr. Dunn provided a brief presentation about Noonan Academy
located at 19131 Henry Drive. Anyone needing more information can call Mr.
Dunn at 708-479-8988. He also gave a brief presentation about the upcoming
production of “The Music Man” that Drama club members will be performing.
Jennifer Flatley is the contact person and can be reached at 708-906-1088 for
anyone interested in attending the performances.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (3) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to grant approval to the Mokena Baseball Softball Association to
conduct their annual Baseball Softball Parade on Sunday, June 6, 2010;
utilizing Mokena Street between McGovney Street Metra Lot and the Mokena
Main Park.

b) Motion to grant approval to the Mokena Cancer Support Center to conduct
their Spring Walk of Hope on Sunday, May 16, 2010 and to permit the use of
various streets in the Downtown District between the hours of 11:30 a.m. and
1:00 p.m.

¢) Motion to approve the Minutes from the March 8, 2010 Board Meetings.

Trustee Mazzorana made a motion to approve Consent Agenda Items 5 (a), (b)
and (c) as depicted in the March 18, 2010 Request for Board Action prepared by
the Village Administrator. Trustee Siwinski seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
NAYS: (0)

Absent: (1) McGinn

Motion carried

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
Trustee Engler made a motion to open a public hearing to consider an
Amendment to an Annexation Agreement between the Village of Mokena and
Trean Mokena, LLC. Trustee Metanias seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
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NAYS: (0)
Absent: (1) McGinn
Motion carried

The Promenade Annexation Agreement Amendment (10060-10160 191%
Street)

Community Development Director Alan Zordan presented to the Board and
public that the Promenade plaza on 191% Street currently has one large multi-
tenant plaza identification sign. The property owner, Trean Mokena, LLC,
requests to amend the Annexation Agreement, specifically for lot 5, in the Olivieri
Business Park to allow one additional seven foot high changeable copy monument
sign. Trean has agreed to allow 191 South to utilize the monument sign to
showcase their daily specials in return for not installing a changeable copy wall
sign that was approved by the Village Board on August 24, 2009. The proposed
monument sign matches the architecture of the existing plaza monument sign.

On February 15, 2010, the Village Board reviewed this request. The Village
Board members present at this meeting, felt that one additional monument sign
was acceptable and that any future sign request needing relief from the terms of
the Annexation Agreement be reviewed on a case by case basis.

Exhibit I of the second amendment to the Annexation Agreement showed the
approved 24 square foot changeable copy wall sign. The petitioner requested that
the sign regulations in the Annexation Agreement be amended in order to delete
the installation of a 24 square foot sign to advertise restaurant specials in
exchange for allowing a larger monument sign on the property.

Trustee Siwinski made a motion to close the public hearing. Trustee Mazzorana
seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
NAYS: (0)

Absent: (1) McGinn

Motion carried

Trustee Mazzorana made a motion to adopt Ordinance No. 2010-O-008
authorizing the execution of a certain Amendment to an Annexation Agreement
between the Village of Mokena and Trean Mokena, LLC, and authorize the
Village President and Village Clerk to execute same. Trustee Siwinski seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
NAYS: (0)

Absent: (1) McGinn

Motion carried
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OLD BUSINESS
N/A

NEW BUSINESS
Townline/Francis Roads Traffic Signal Agreement
Village Engineer Paul Pearson presented to the Board that attached to their
packets is an Intergovernmental Agreement with Will County for the installation
of traffic signals at the intersection of Francis Road and Townline Road. Also
attached was a Resolution to accept the Intergovernmental Agreement.

This agreement will allow for the installation of traffic signals at the intersection
of Francis Road and Townline Road within the Will County Right of Way. Will
County currently has jurisdiction along Francis Road at Townline Road. The Will
County Department of Highways has completed the design work for the signals
and will also be responsible for construction of the improvements. In return for
completing the signals, Will County is requesting that the Village of Mokena
participate in paying for 50% of the engineering and construction costs. The
agreement also requires the Village of Mokena to be responsible for the future
maintenance of the signals.

The bid opening was held on March 17", The as-read low bidder is Van Mack
Electric in the amount of $178,175.40. It is anticipated that the project will be
presented to the County Board on April 15" with work to begin near the end of
May. Based on the Bid, the following table summarizes the cost of our

participation.

Description Will County | Village of Mokena Total Cost
Design Engineering $15,877.00 $15,877.00 $31,754.00
Improvement Cost $89,087.70 $89,087.70 $178,175.40
CRS * $0.00 $0.00 $0.00
Total $104,964.70 $104,964.70 $209,929.40

*Construction Engineering to be undertaken by the County Highway Department

It should be noted that the Village Board conceptually approved this work as part
of the Roadway Capital Improvements Work Session on March 8, 2010. The
Highway Department has indicated they would administratively defer any
payments due until after the start of our fiscal year on July 1, 2010. The County
will also be installing signals at the intersection of Francis Road and Schoolhouse
Road at no cost to the Village.

It is staff’s recommendation that the Village Board approve the intergovernmental
agreement. Approval of the agreement will allow the County and Village to move
forward with this important safety improvement with financial aid from Will
County.

Trustee Engler made a motion to approve Resolution No. 2010-R-004, a
resolution authorizing the execution of an Intergovernmental Agreement between
the Village of Mokena and the County of Will pertaining to the installation of
traffic signals at the intersection of Francis Road and Townline Road, and to
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authorize the Village President and Village Clerk to execute same. Trustee
Metanias seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
NAYS: (0)

Absent: (1) McGinn

Motion carried

PUBLIC COMMENTS
N/A

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects and
asked Assistant Administrator Zoellner to re-emphasize the importance for
residents to fill out and return their U.S. Census forms.

Economic and Community Development Director Alan Zordan presented the
Pending Development Schedule.

Mr. Zordan gave a preview of Home/Garden, Landscape and Photography
businesses located in the Village of Mokena.

Mr. Zoellner reminded residents to fill out their 2010 U.S. Census forms and
return them as quickly as possible.

Administrator Downs reminded residents about the Leaf and Branch pick-up dates
on March 31° and April 14", reiterated on CPR training for Village employees,
thanked the Highway Department for future traffic signals being installed on
Francis Road. Administrator Downs further presented an update on the Village
budget and the need for additional reduction in forces in the coming weeks.

1-Economy Driven Revenues
March Budget Update y

* We expect to collect less *Income

~
1. Economy Driven Revenues and budget in economy driven sgbo S e

reductions to date. revenues. 0
2. Delayed distribution of the LGDF (local ! i

government distribution fund). * Reduced current year GF

Combined impacts of these issues. budget by $830K.

Latest from Springfield.
. » Additional reductions of
How we are coping? ($400K)+/- are

What's next? anticipated.

S
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* LGDF is a 40 year structural
component of local
government funding.

* Delayed by up to four
months or $375-5450K

* Makes up over 20% of GF
Revenue.

2-Delayed distribution of LGDF

* LGDFis a structural
revenue source

Current Decrease in Income Revenue

* Decrease municipal
portion by 30%.

(4)Latest LGDF Proposal!

Income

(5) Coping with the issues!

1. Spending Cuts of -51.23M
2. Use of fund balance to offset cash flow

Administrator

importance of the LGDF to all municipalities.

Incom 2,750,000
21%
* This would equate to a
2000000
loss of another $430K
15000
more for Mokena.
1500000
L5000
* Economy, delays and 1000000
decrease could mean 75000
$1.1M less. T e o mgor sy oass | nwos  oecos o
O Actual ® W/Income Tax
Category 5 Year Budget Average FY11
Fleet Management $322,040 S0
Equipment Replacement $195,853 $109,091
Water Capital $2,217,503 $151,250
Sewer Capital $676,704 $362,066

Downs summarized the presentation by emphasizing the

In addition, the latest proposal

from Springfield to reduce the LGDF places another level of uncertainty on
Mokena’s budget process.
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TRUSTEE’S COMMENTS
Trustee Engler sent birthday wishes to Assistant Administrator Zoellner and
Trustee Metanias and she thanked whoever it was that returned her lost car key
back to the dealer.

Trustee Metanias thanked Cameron Harper for his heroic efforts. He commented
on residential permits in Mokena being a little stronger than expected and he
congratulated his son Joe for being inducted into the National Honor Society at St.
Xavier College.

Trustee Mazzorana attended and commented on the nice events for the Will
County Children’s Advocacy Center and the Mokena Historical Society. He
reminded residents to support their local businesses.

Trustee Labriola updated residents on tax money regarding the 911 surcharge fee
and wished everyone a Happy Easter.

Trustee Siwinski thanked and congratulated Cameron Harper for his courageous
efforts. He thanked Administrator Downs for keeping residents informed about
the economic issues and wished everyone a Happy Easter.

CLERK’S COMMENTS
Clerk Patt thanked Cameron Harper for his courage and she commented on a
recent youth basketball game that she attended.

MAYOR’S COMMENTS
Mayor Werner encouraged residents to attend Clean-up day on April 17", visit the
Mokena Gallery at www.mokena.com and to shop local and support your
community. He attended the Men who Cook fundraiser for the Will County
Children’s Advocacy Center and commented that it was a nice event for a great
cause. Lastly, he wished everyone a Happy Easter.

ADJOURNMENT
Trustee Mazzorana made a motion to adjourn the Regular Session at 8:33 p.m.
and enter into Work Session. Trustee Labriola seconded.

AYES: (5) Engler, Metanias, Siwinski, Labriola, Mazzorana
NAYS: (0)

Absent: (1) McGinn

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor
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ATTEST:

Patricia Patt, Village Clerk



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 22, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:35 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Don Labriola
George Metanias
Debbie Engler
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Finance Director Barb Damron; Assistant Village Administrator Kirk Zoellner; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Community Development Director
Alan Zordan and Public Works Director Lou Tiberi.

Absent: Trustee Jane McGinn

Fiscal Year 2011 Budget

Village Administrator John Downs presented to the Board a power point presentation
regarding the FY 2011 Budget. The budget topics this evening focused on the Water and
Sewer Capital Program and Wastewater Plant Expansion Project.

Water Capital Fund

Village Board Work Session * Revenue Assumptions:
— Tap-on fees for Fiscal 2011-2015 are based on (30)
residential tap-ons.

— 2 Commercial/industrial Tap-ons

— The split for tap-on fees is 75% water & 25% sewer.
* Expenditures

— Consulting services for negotiations with Oak Lawn

— Consulting Services to design 12” emergency water
Ma rc h 22' 2010 connection between Mokena and Tinley Park.
Water/S ewer C apital P rogram — 1/3 share of emergency water connection costs along
191stStreet

— Eastbasin water tower maintenance

Water Capital iTmprovement

roiects

. . S
CTotY
Water Capital Improvement Projects
WATER CAPITAL IMPROVEMENT PROGRAM 2010 ot 012 013 01a 015
2010 2011 2012 2013 2014 2015 (Capital Projects:
[Townline Watermain
Beginning Fund Balance $531,991  $779,339  $891781 $1023539  $1198647  $1,375305
Revenue: [187th/Wolf Tower/Pump House
Contributions S0 $0 ol o >0 [187th/Wolf Water Storage
Tap-on Fees $351,098  $256.492 2654 §$265458  $265458  $265458
interest Eamings $3,750 $7,200 $8,300 39,650 77,200 $11,250 Anna Street (LaPorte to Bonness)
[Union (Revere to Bryant)
Total Revenue $354,848  $263602  $273758  $275108 5276658  $276,708 iciand (Third to First)
[Marilyn Estates (Owens to Wolf)
Total Available For Spending $886,830 $1043031 $1165539 $1208647 $1475305  $1,652,013 [Pheasant Lane
[Pheasant Court
(Operating Expenses:
Contractual Services $7,500 $31,250 $0 $0 S0 $0
Capital Outlay $0 $0 $42,000 $0 S0 $340,000 [Third (Division to
Other Financing Uses $100,000 $120,000 $100,000 $100,000 $100,000 $100,000 [East Tower Painting $340,000
TP. $42,000)
Total Expenses $107,500  $151,250  $142,000  $100,000  $100,000  $440,000
Total Projects $0) so|  $42,000) 50) sl $340.000)

[Ending Fund Balance $779339  $891,781 $1023539 $1,198647  $1375305  $1,212,013
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Sewer Capital Fund

» Reduces revenues to $85 $0K+¢ per year for
next several years.
« 30 Residential Tap-ons
« 2 Commercial/Industrial Tap-ons
« The split for tap-on fees is 75% water & 25% sewer.

* Mokena’s system is in good shape due to
aggressive maintenance policies and past
practices

* Next year focuses primarily on SCADA and
WWTP funding.

» Future years provide for some minor collection
system rehab work

* Reduced to minimal levels pending economic
conditions.

Sewer Capital Improvement Program

Sewer Capital Improvement Projects

SEWER CAPITAL IMPROVEMENT PROGRAM 2010 2011 | 2012 2013 2014 2015
2010 2011 2012 2013 2014 2015 [Capital Projects: |
IBeginning Fund Balance $1073963  $807.006  $627.118] 403006  $339.152  $350.44 (Cleaning & Televising 510000 $10.000
anna (LaPorte to End)
[Union (Revere to Parker)
Revenue: Midland (Third to First)
[Tap-on Fees $117.033  $85.488 588,49 $88,496) $88,49 m,m] [114th Av (195th to 300 North) 514,400
Interest Eamings $6.100) $6.600 $4.50( $3:20 REA 3T [St Mary Road (Wolf to Third) 39,375
[Darla Trail (191st to Kimberly) $10,800)
[Total Revenue $123133  $92,08 592,006 §91,696) $91,496) $89,846] limberty Tr (Krstine to Midiand) sa2750)
IKristine (Kimberly to Daniel) $12,000)
[Total Available For Spending $1197,006  $989.184  $720.114]  $494,702  $430648  $440,204) [Daniel Tr (Kistine to Midland) $36,000)
IMidland (191st to Revere) $54,000)
IN. Brightway 596,000]
o - [E. Brightway 90,000
perating Expenses. lS. Brightway $129,000)
ntractual Services 50 $8.066  $23.333 $0) 70,201 $9,720) Brightwa $15.000]
[Capital Outtay 60,000  §94,000  §53.775  $15555Q $10,00 $468,000) IBurr Oak $51,000
[Other Financing Uses $240,000  $260.000  $240,000] 30 3 30 [Edgewood Lane. $39,000
[Edgewood Drive $48,000|
ISCADA for Lift Stations 60,001 $84,000)
[Total Expenses $300000  $362,066  $317.108]  $155,550) 80,201 $477.720 Relne Vanholes
[Ending Fund Balance $897.006  $627,118  $403.006  $339,157  §350.44: (837.426) Total Projects 60,001 $04,000  §53.775  $155550 10,000 $468,000)

WWTP Repair and Replacement
Fund

« Plant repair fund is separate ‘
and has a projected balance
of $1.1+/- million at the end
of FY 10.

» Projected average annual
expenditures over next 8-10
years-$50,000 +/-.

* Interest earnings should be
sufficient to maintain target ‘
fund balance of $1 million. ER

« This fund has performed as
designed and now self

VIS HEEEE:

WWTP Expansion Fund

« Flow data requires planning for next treatment plant expansion.
« Recent flows have been more stable due to slower growth and has
relaxed construction timelines
— Engineering design in progress and should be completed by spring 2011.
« Includes plant expansion on existing footprint
« Includes efficiency modifications to overflow lagoon
« Expand paving to Public Works Facility & salt storage

Current Plan to Expanded in FY | Key Points
12/13
Plant Design Capacity | 2.5 MDG 3.3 MGD $5.8-6.3 million
estimated in
construction
Current Plant Flows 2.1 MGD 2.0-2.25 MGD Fluctuate primarily due
(estimated) to weather
Current Percent of 84%+- 67% When expanded | Engineering initiated in

funding. ‘ capacity (estimated) FY 08 and completed in
FY 11
WWTP Expansion Fund
MGD's * Fiscal Summary

— Plant expansion fund is separate and has a projected
balance of $6.1 Million at end of FY 10

— Estimated Construction Cost of $5.8-$6.3 Million +/-
— Delay construction until FY 11/12/13

FY 10 Fy 11 FY 12/13

Expenditures | $45K for plant Carry over | $5.8-86.3 million for plant
expansion and $400,000 in | expansion

other design
planning/eng. engineering
from FY 10

Fund Balance | $6.1 million $6.1 million | Unknown at this time.

WWTP - Pros to Single Phased
Expansion

« Lower construction cost $5.78M vs.
$6.19M ($411,000 savings)-today’s
dollars.

» Bidding Climate-Recent projects have
been averaging 15% to 20% below
estimates which could result in savings of
approximately $1,000,000+/-.

WWTP- Cons to Two Phased

Expansion :
« Current proposed expanb’ons '@5,%1 ,700 (construction cost
only)
« Two Phase expansion $6,191,960
— Phase | - $5,127,500 (increase capacity to 2.9MGD)
« Temporary savings of $654,200
— Phase Il - $1,064,460 (increase capacity to 3.3MGD)
« Extra construction costs of approximately $411,200 in
today’s dollars
* Known cost add-ons for splitting project into two phases (not
included above).
— Additional engineering costs for design & plans
— Submittals to EPA (revising & resubmitting to EPA)
« Potential cost add-ons for splitting project into two phases.
— Additional environmental or EPA regulations

T2 d-construction-costs/Biddi v(‘lim:\ln
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Summary Next Session
» Parking Lot Fund and Municipal Facilities
5 Year Budget Average FY 11
Water Capital (Total) $2,217,503 $151,250
Sewer Capital (Total) $676,704 $362,066

The Board agreed to the concepts as presented and directed staff to proceed. Some
discussion took place about the timing, cost and logistics of the next WWTP expansion.
Because of the uncertainties affiliated with these items, the board agreed to maintain the
current approach and complete final design in FY 11.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:00 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION

11004 Carpenter Street, Mokena, Illinois 60448

Session #07 April 12,2010

CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM

Clerk Patt called the roll and the following Trustees were present:

Jane McGinn
John Mazzorana
George Metanias
Debbie Engler
Don Labriola
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi and Director of Economic and Community
Development Alan Zordan.

DISCOVER MOKENA
Mayor Werner introduced Kathy Kahlhammer, Event Coordinator from the
Cancer Support Center. Ms. Kahlhammer gave brief presentation about the 2™
Annual Spring Walk of Hope being held on Sunday, May 16, 2010. Registration
begins at 10:30 am at the Mokena Community Park District Building, located at
10925 LaPorte Road. There are 3 route choices, all routes begin and end at the
Main Park. Ms. Kahlhammer can be reached at 708-478-3529 for further details.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (6) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a)

b)

c)

d)

Motion to grant approval to the 501%" Legion and Rebel United to conduct
their Making Strides Against Breast Cancer Days solicitation campaign on
October 2, 2010; and to waive all permit and registration fees.

Motion to grant approval to William Martin VFW Post #725 to conduct their
annual Memorial Day procession on Monday, May 31, 2010; using Wolf
Road between 195™ Street and Kluth Drive for the parade route.

Motion to waive building permit fees in the amoun of $235 for St. Mary’s
Parish related to minor remodeling at the Church located at 19515 S. 115%
Avenue.

Motion to Release Executive Minutes dated: 8-14-2006; 7-23-2007; 2-25-
2008; 7-28-2008; and 1-11-2010. Partially Release Executive Minutes dated:
6-13-2005; 3-26-2007; and 3-29-2010. Continue to fully or partially hold
Executive Minutes dated: 1-25-1982; 2-8-1982; 10-21-1985; 10-6-1986; 7-13-
1987; 2-23-1989; 3-13-1989; 3-20-1989; 8-20-1990; 9-17-1990; 12-17-1990;
4-28-2003; 7-14-2003; 11-24-2003; 4-26-2004; 5-10-2004; 5-24-2004; 7-26-
2004; 9-13-2004; 11-22-2004; 12-13-2004; 7-6-2005; 9-12-2005; 9-26-2005;
10-24-2005; 12-12-2005; 2-13-2006; 4-10-2006; 5-8-2006; 6-12-2006; 7-10-
2006; 7-24-2006; 8-28-2006; 10-9-2006; 11-13-2006; 1-22-2007; 2-12-2007;
6-11-2007; 8-27-2007; 9-24-2007; 10-22-2007; 6-9-2008; 11-10-2008; 4-27-
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2009; 6-8-2009; 7-27-2009; 8-24-2009; 10-12-2009; 10-26-2009; 11-23-2009;
12-14-2009; 2-8-2010; and 3-8-2010.
e) Motion to approve the minutes from the March 15, 2010 Work Session.
f) Motion to approve the minutes from the March 22, 2010 Board Meetings.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c),
(d), (e) and (f) as depicted in the April 8, 2010 Request for Board Action prepared
by the Village Administrator. Trustee Siwinski seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

FINANCE REPORT/ACCOUNTS PAYABLE
Finance Director Barb Damron presented the Bill List for April totaling
$768,810.74. She highlighted the following bills to be paid.

e §$ 213,745.03 Village of New Lenox - $113,139.67 for Lake Water Debt
e § 74917.50 Village of Tinley Park — Lake Water Oversizing Repayment

Trustee McGinn made a motion to approve the bill list in the amount of
$768,810.74. Trustee Engler seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
ABATE Proclamation
Clerk Patt read a proclamation for Motorcycle Safety Awareness Month.

Recognition of Retiring Jim Boyne

Clerk Patt read a proclamation honoring James Boyne for his 26 years of Service
to the Village of Mokena. Mayor Werner thanked Jim for all his hard work over
the years and presented him with a proclamation plaque.

Public Works Director Lou Tiberi and Utilities Superintendent Craig Heim
acknowledged Jim’s career accomplishments and presented him with several gifts
from the Village Board, Staff and fellow co-workers.

Jim Boyne thanked all the residents and fellow co-workers that he has met over
the years and stated that he enjoyed his time with the Village.

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
N/A

NEW BUSINESS
Resolution Opposing Reductions in LGDF
Village Administrator John Downs presented to the Board that as part of
Governor Quinn’s budget address in March, he proposed reducing (from 10% to
7%) the municipal portion of the State income tax. His proposal would reduce
Mokena’s share of the income tax by approximately $430,000 in next year’s
budget.

All Illinois municipalities are estimated to lose $23 per capita (or approximately
$300 million) if Governor Quinn’s proposal is advanced.
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Communities are being urged by the Illinois Municipal League (IML), the South
Suburban Mayors and Managers Association (SSMMA), the Will County
Governmental League (WCGL), and the Metropolitan Mayors Caucus to formally
state their opposition to the proposed reduction in municipal funding from the
LGDF.

Following are some general facts affiliated with this issue along with the power
point presentation shown during the meeting:

1. The LGDF has been intact since the General Assembly first enacted an
income tax in 1969.

2. In Mokena’s case, it makes up 21% of the current year adopted General
Fund revenue stream.

3. If the Governor’s proposal is advanced to legislation, Mokena residents
would lose approximately $430,000 in next year’s General Fund budget
(or $23+/- per person).

4. The State of Illinois is already 3-4 months behind in distributing the
municipal share of the LGDF ($375-$450,000) to Mokena alone.

5. Economic factors have also resulted in an estimated loss of income tax
revenue by $250,000.

Resolution Opposing a Reduction in
the LGDF

O Local Governments receive their 10% portion e Ry — Q Other Economy Driven
of income tax through the Local Government 1. Economy Driven Revenues

Distributive Fund (“LGDF”). ($250K) 1. Salestax ($300K)
O Local Governments have always been a 2. localuse (5 50K)

. 2. Delayed distribution by Q Summar
structural component of this revenue source State ($375K-$450K) Y

What’s Happened?

. 3. Recession=($600K)
3. latest LGDF [
O Our current year budget was prepared with ates proposa D e

estimates of $1.65M or 21% of total GF 230K =
° 4.ss/delay 5.] Proposal =($430K)

Revenue.
($1.1M)+/-
O Proposed Resolution Opposes Reduction. Q Total = $1.45M+/-

Coping with the issues! Moving Forward with Budget Reductions!

Prior to actual decision Spend\f\‘!

General Fund Balance Comparison making.

Consider decisions

having least negative

impact on customer.

Communicate likely % gy e

Se‘“\ces

feb impacts to customers in 1) Volume of services.

realistic terms.... 2) Frequency of services.
Actual = W/Income Tax 3) Time required to provide service.

Trustee Mazzorana made a motion to adopt Resolution No. 2010-R-005, a
resolution opposing any reduction of local government distributive fund (LGDF)
and to authorize the Village President and Village Clerk to execute the same.
Trustee Siwinski seconded.

Trustee Mazzorana commented on the issue in regards to the municipal portion of
the State income tax.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

PUBLIC COMMENTS
N/A
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VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects and
present the business spotlight category of the week and asked Assistant
Administrator Zoellner to update the Board on the 2010 census efforts.

Director of Economic and Community Development Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a preview of Printing, Office Equipment & Supplies and Paving
Contractors businesses located in the Village of Mokena.

Mr. Zoellner updated the Board on 2010 Census efforts. He thanked residents for
their participation, which is currently at 80%, one of the best particiaption rates in
the entire U.S. He also reminded residents that have not returned their Census
forms to do so as quickly as possible.

Administrator Downs reminded residents that the 2" leaf & branch pick-up is
scheduled for April 14™ please call the public works department at 708-479-3927
to schedule a pick-up. He also wished Jim Boyne well in his retirement years.

TRUSTEE’S COMMENTS
Trustee Siwinski had no comments this evening.

Trustee Labriola provided an update on the Will County 911 surcharge fee funds.
He also commented on the new business The Little Guys electronic store that
recently opened and he congratulated Jim Boyne on his retirement.

Trustee Mazzorana attended the Lion’s Club pancake breakfast and congratulated
them on a successful event. He is also looking forward to Clean-Up Day on
Saturday, April 17",

Trustee Metanias wished Jim Boyne well on his retirement. He is looking
forward to Clean-Up Day. He also wished his future son-in-law a happy 30"
birthday.

Trustee Engler commented on the many events she attended. She is looking
forward to Clean-Up Day. She also wished her husband and daughter a happy
birthday.

Trustee McGinn thanked Trustee Labriola for keeping the Board updated on the
911 surcharge fee.

CLERK’S COMMENTS
Clerk Patt made a public service announcement. She advised roller skaters and
bicyclist to please wear helmets for safety purposes when roller skating and
bicycling. She thanked police officers, firefighter/paramedics and others who
aided in helping her niece in a recent tragic accident at the forest preserve.

MAYOR’S COMMENTS
Mayor Werner thanked Jim Boyne and wished him and his family well during his
retirement. He congratulated the Lion’s Club on their successful pancake
breakfast and he welcomed Chamber of Commerce President Mary Maertin to the
meeting. He thanked all sponsors, contributors and volunteers for Clean-Up Day
on Saturday. Lastly, he reminded all residents to shop Mokena.

EXECUTIVE SESSION
Trustee Labriola made a motion to enter into Executive Session at 8:14 p.m. to
discuss appointment, employment, compensation, discipline, performance or
dismissal of specific employees. Trustee Siwinski seconded. Probable action to
occur upon conclusion of executive session.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)
Absent: (0)
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Motion carried

RECONVENE REGULAR MEETING
Trustee Siwinski made a motion to reconvene into Regular Session at 8:34 p.m.
Trustee Labriola seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Administrator Downs provided a brief summary regarding a resolution that is
proposed for adoption by the Village Board this evening. The resolution
represents an order of layoff for 5 part-time positions.

e The five part time positions include:
1. A part-time customer service representative in the Community
Development Department
2. A part-time customer service representative in the Police Department
3. A part-time Chief Building Inspector in the Community Development
Department
4. Two part-time Community Service Officers in the Police Department

¢ Eliminating these positions is estimated to save approximately $98,000 in
the upcoming budget

e Work related duties will be absorbed by others to the best degree possible

e The Mokena Police Department reception hours will being closing at 6
pm as opposed to 9 pm, Monday through Friday as a result of this layoff
beginning immediately.

e The individuals impacted by this layoff are all very good employees with
service longevity ranging from 8-14 years

e This unfortunate situation is based solely on economic issues and in no
way is a reflection on these fine individuals

Trustee McGinn made a motion to adopt Resolution Number 2010-R-006, a
resolution authorizing the issuance of a notice of layoff for the part time positions
of (2) community service officers, chief building inspector and (2) customer
service representatives to be effective no later than June 30, 2010. Trustee
Siwinski seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

ADJOURNMENT
Trustee McGinn made a motion to adjourn the Regular Session at 8:45 p.m.
Trustee Engler seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, April 26, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:25 p.m.

ROLL CALL

The following Trustees were present:

John Mazzorana
George Metanias
Debbie Engler
Joe Siwinski
Jane McGinn

Also present were:

Zordan and Public Works Director Lou Tiberi.

Absent: Trustee Don Labriola

Fiscal Year 2011 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2011 Budget. The budget topics this evening focused on the Public Works Programs and

Community Events.

Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski; Economic and Community Development Director Alan

Mokena Village Board
FY 11 Public Works/C ommunity
Programs
April 26, 2010

Community /Civic Contributions

C category/Description FY 08
Budget

FY 09 FY 10
Budget | Budget

FY 11 Budget
A B c D

Will County $250 $185 0
Center for
Community
Il Historical Society $1,000  $750 0
Il Christmas Fest ~ $500 $ 0
(Chamber) 370
Il Youth $9,300 $6,61 0
co
V  IL Philharmonic ~ $1,000 $ 0
Donation 500
Total $12,05 $8,42 $0
0 0
No Savings

Community Programs

FY 08 FY 09 FY 10 FY 11 Budget
ategoryﬁ)escnptlo Budget | Budget | Budget

4t of July $27 05 $27,250 $25,000
Fireworks
1l Quarterly 319 20 $19,500 $8,750
3 Update 2 Update:
Reneler=y 0 DT || Qe
Totals $46,25 $46,750 $33,750
0

Savings of ($33,750)

Community-wide Grounds

FY 11 Budget
) Tree Removal $8,000 $8,000 $8,000 $8,000
[ Tree Replacement $22,500 [ $15,300 $15,300 X $10,400 $7,800 $3,900
60 trees-$255 | 60 trees- S0trees- | 40trees- | 30trees- | 15Trees
per tree $255 per $260 per | $260per | $260per | @ $260
ree tree tree
[ Pond Vegetation Control | $21,300 |  $21,000 | $23500(2) | $27,160

Algae & Control newponds | (3)New

ponds in

Animal Control at Ponds | $8,000 $8,000 $8,000

Mosquito Management
Village Wide

$15800 | $15,800 $18,000 515 zoc

11111111

Total | $75,600 [  $68,100 $72,800 Total

Savings of ($6,040)




April 26, 2010-Work Session

Page 2 of 2
Category/Description FYo08 | FYos | FY10
_ il il
] Weed Control & $10,500 | $10,500 | $10,500 | $10,500 |$7,500 full $5,200 Street Maintenance & $8,500 $13,500 $1,500
Fertilizer d Full spring
Village Properties 2:’:; o (t® only Painting Front & Wolf
Buildings & Ponds ponds) U} Street Maintenance & n/a n/a
[0 Village Hall General $2500 | $2500 | $2500 $2,500 Painting Front & Mokena
Landscaping
Upkeep of Village Hall 1] Signage Grant $4,000 $4,000
il Tree Maint. & Fertiizer $2,040 $2.040 31,470 Il Facade Grant $20,00  $10,00
S pring Only b b
Il Christmas $3,000  $3,000
il Grass Cutling at Village | $65,000 | $85,000 | $85,000 | $85,000 76,360 §70,600 | $67,720
Properties Reduce (3) | Reduce (5) | Reduce (6) n (L:I;IS 'IfFA]aiS i l?rackets 22/000§>3:200 =400
olffLaPorte
i 197 & Townline nla $1,200 $975 S0 \ Decorative Flower $3,000 $2,210 0
Lattice Signs ®) @) Baskets
Total| $79,000 | $98525 | $100615 Total| 585,530 Total $43,50 $3591  $3,100 $1,60
0 0 o
. Savings of ($1,500
Savings of ($15,085) 9 ($1,500)
Rark | Categoryibescriion | 2068 | 2070 [ em | Amount ]
Building Improvements Budget | Budget A B c D Community/Civic Contributions S 0
Roof Repairs $1,350 | $1,350 | $1,750 - - - .
| Village Hall Community Programs $33,750
” Interior Floor $1,200 | $1,200 | $1,200 - - - Communitywide Grounds Program $21,125
Police Department
D i,
Replace Roof N/A N/A $19,600 $0 - - QWILCWIRIORIaM: $ 1,500
Il Police Department Public Works Building and Facilities $ (400)
ESDA Facility Upkeep NA | NA | 81,150 | $650 | $500 | SO Total $55,975
I Fence & Building Fence |Building
Total| $2,550 | $2,550 Total ($2,950
Historical Information
FY 08 FY 09 FY10 FY11
Increase of $400 Community/Civic Contributions S 12,050 |$ 8420 |S s B
ICt ity Programs S 46,250 |$ 46,750 [S 33,750 |$ -
ICommunity Wide Grounds Program $ 154,600|$ 166,625 |$ 72,800 |$ 66,760
Downtown Programs S 43,500 |{$ 35910 |$ 3,100 |$ 1,600
[Totals $ 256,400 [$ 257,705 |$ 210,265 |$ 153,890

Summary

* Impacts affiliated with tonight’s
recommendations.

1. Hard Copy Newsletter no longer to be mailed to
households (previously cut).

4% of July Fireworks Funding deleted
30 Parkway trees replaced (1/2 of previous years).
Public Ground Treatments reduced to spring only.

v b W N

Reduce public grounds grass mowing by three
during summer months.

6. No maintenance or upkeep to decorative
intersections (previously cut).

7. Netestimated savings of $56K+/-.

The Board concurred with staff recommendations presented in the work session.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner
adjourned the work session at 8:50 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, May 24, 2010

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 7:55 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
George Metanias
Joe Siwinski
Jane McGinn
Don Labriola

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development Alan
Zordan and Public Works Director Lou Tiberi.

Absent: Trustee Debbie Engler

Liquor License Ordinance Amendment

Chief Rajewski presented to the Board that currently for the Board’s consideration is a request by
Deerfield, Illinois based Walgreen Company to amend the Liquor Control Ordinance. Walgreen’s
is seeking a C1 Package Liquor License for store #04154 located at 20002 South Wolf Road
pursuant to a national marketing plan that began in 2009 seeking to license all of its Illinois stores
for packaged liquor sales. Our Class C1 License authorizes the retail sale of package and closed
alcoholic liquor for consumption other than on the premises. Dispensing or consumption of
alcoholic beverages on the premises is prohibited.

Discussion: The Board felt the request was reasonable and instructed that an ordinance amending
the current liquor ordinance be drafted and presented. This will likely be an agenda item for the
June 14th, 2010, Village Board meeting.

Fiscal Year 2011 Budget
Village Administrator John Downs presented to the Board a power point presentation regarding the
FY 2011 Budget. The budget topics this evening focused on Service Level Alternatives.

Tonight's Goals

Mokena Village Board 1. Review Known
. Service Level
Budget Work S esssion R eductions (to
Date).
May 24, 2010 2. Review service
level alternatives

moving forward.

3. Revisit Historical
S taffing levels.

4. Provide clarification
or respond to
inquiries.
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1)Measurable S ervice Reductions

O Previously Implemented

a) Staffing atPD Lobby decreased
from 9P M to 6P M (M-F).

b) FrontStreet Aesthetic intersection
Maintenance discontinued.

c) Hard copy of Mokena Update
discontinued.

1)Measurable S ervice

R eductions

cCOoUCuHoH

O Pending S ervice Reductions

a) Reduction of Parkway replacement trees
from 60-30 annually

b) Village grounds ftrees treated S pring (only)

as opposed to S pring and Fall.

c) Mowing of village properties reduced from 26

to 23.

Deleted funding for annual 4t of July
fireworks and celebration

Friday evening lobby hours in ADM/CD
reduced from 7PM to 5PM

d)

e)

2)S ervice Types-By Definition

Definition

Type
(E) Emergency

Issues which pose an Immediate risk to

safety, health or welfare of community.

(PS) Priority
Service

Events which require prompt attention
but are not emergency in nature.

(RC)
Resident/Custom

Residential/Customer requests for
service that are non-emergencies.

er Generated

(IP M) Internal
Program
Maintenance

Internally generated maintenance
activities that are programmed on a
regular basis.

Frequency Definition

* High — Generally 1x or more per
week

* Medium — Generally 2-4x per
month

* Low — Generally 1 or less times
per month

2) Streets, Buildings & Grounds

2)Streets, Buildings & Grounds

S taffing Alternatives
5 [Function Frequenc | Cument=0 | s | 7 ] & Notes
oo v R 1 DAY T JAS ANEXAWRLE; £LECTRIC O
(IMME DIATE PLUMBING EMERGENCIES
RESPONSE)
WIGH FREQUENCY AND INCREASING
STORM DRAIN CLEARING oW | (MMEDIATE § L | 1 | 1 JgaINs EVENTS ;T PREVENT STORM
FESFEEE) “{DRAINS FROM CLOGGING WITH
DEBRIS REMOVAL (TREE BRANCRES, STREET 1oAY MEAESSTDBEBRR ACCIDENTS
@) Accivenrs, hyorants, ETc.) RESEOINCE) J[BECOME ASAFETY ISSUE
[FOR POTHOLES THAT ARE
DO S MEDIUM | (uwEDIATE | 1| 1| T 0ANGEROUS TO SAFE TRAVEL FOR
VEHICLES OR PEDESTRIANS
[CONSIDERED EMERGENCY FOR
ROAD KILL won | awveoiate | 1 | 1 | 1 Jeaiinseoes
RESPONSE)
STOP SIGNS OR TRAFFIC SIGNS FOR
TRAFFIC CONTROL SIGN REPLACEMENT wor | awveomre { 1 | 1 | 1 Bicen
RESPONSE) o

STAFFING ALTERNATIVE I
Type |Function Frequency | Current-9 8 7 | 6 | Notes
DEBRIS REMOVAL MEDIUM 1 1 23 34 STORMS OR ACCIDENTS THAT

L] | comPLeres burme noswma susivess ouns) WORKING ARE NOT FIRST LINE
O DAY | |emercencies. Larce scaLe
S CLEAN UPS WOULD BE
T IMPACTED MORE AFTER INITIAL
B 1L e 0 REPLACE & REPAIR MEDIUM |1 WORKING GMEABIGEESFASTRBGTS N
@) | icomrereo ounms nonwac susiwess oursy | (N DAY o] ] 2 e vemeensTarFinG
> mzl:z’ ALTERNATIVES WILL LIKELY
- IMPACT THIS SERVICE WITH
@ [rorrotes TWORKING [ | ABS BYSCEGQ N s ADENTEDS GR
O (ccrsereo svmma o susmess HIGH DAY 1 12 | 24 | uors EweRE WOULD WAIT
= UNTIL CREW CAN BE
O [Srreet LiTs ouT 2WORKING | | SORBBUIETE RVICE CRITERI 15
O | (comriereo ounmG NoRmAL Busivess wours) | HIGH DAYS 2 23 35 1 pavs

EMERGENCY SITUATIONS WOULD NOT BE IMPACTED BY
ALTERNATIVE STAFFING LEVELS AS THEY ARE GIVEN HIGHEST
PRIORITY FOR COMPLETION ON A 24/7 BASIS!

PRIORITY SERVICE ACTIONS WOULD BE IMPACTED
NOTICEABLY WITH ALTERNATIVE STAFFING LEVELS OF 7 OR
LESS!

2) Streets, Buildings & Grounds

2) Streets, Buildings & Grounds

STAFFING ALTERNATIVES
Trpe [Function rrequency [ Cuments | 3 | 7 | ¢ Notes
STREET SIGN REPLACEMENT/REPAIR 2 WORKING INON TRAFFIC CONTROL;WOULD WAIT
HioH oars 2 [ as [ a0
COMPLETED QURING NORMAL USIESS FoR AVAILABILITY OF STAFF
WouRs) RESOURCES TO COMPLETE
GRAFFITTRENOVAL TWoRKNG RENOVE AS SOON AS POSSIBLE
(COMPLETED DURING NORMAL BUS INESS MEDIUM DAYS 3 35 3-10 RicreR POLICE REPORTS SUBJECT TO
A TG sranchES on BWORKING | | [ IOMEMIAGERCIES WOULD HAVE TO
(COMPLETED DURING NORMAL BUSINESS DAYS g WAIT FOR STAFF RESOURCES
PARKWAY REMOVAL TRIM 7 WORKING ATERNATIVE STAFFING LEVELS
COMLETeb Dt WO R BUSIESS VEDIUM oavs A P
o [WOULD IMPACT SCHEDULING ON
O LOWER PRIORITY MULTI PERSON
CREW FUNCTIONS AND TASKS
CULVERT CLEANING MAINTENANCE 7 WORKING JALTERNATIVE STAFFING LEVELS
(COMPLETED DURING NORMAL BUS INESS. MEDIUM DAYS 7 714 | 1421 N0 y1 D IMPACT SCHEDULING ON
OURS) LOWER PRIORITY MULTI-PERSON
TWORKING METGS NATIVE STAFFING LEVELS
DITCHING & SWALING ow TR N
(COMPLETED DURING NORMAL BUSINESS WOULD IMPACT SCHEDULING ON
uns LOWER PRIORITY_MULTI PERSON,
PUBLIC ROW DRAINAGE TTWORKING MEMSNATIVE STAFFING LEVELS
MAINTENANCE (COMPLETED DURING tow DAYS 2 21:28 | 28:35 ly641p IMPACT SCHEDULING ON
NoRNAL sUSINESS HoURS) L OWE R PRIORITY MULTI PERSON,
STREET LIGHTS - COMED AiGh oATS WBNSD BE CHECKED OUT AFTER OUR
(ConeLcTeD bt NoANALsUsESS GTREET LIGHTS (IF ONLY A BULE 1.2

DAVST

CUSTOMER REQUESTS WOULD BE DIRECLTY IMPACTED
WITH ALTERNATIVE STAFFING LEVELS OF 7 OR LESS!

STAFFING ALTERNATIVES
Function | Type FREQUENC | Current-9 s | 7 6 Notes
ANNUAL LEAF & BRANCH PICK UP ow 2 WORKING USUALLY THE ENTIRE
(COMPLETED DURING NORMAL BUS INE S HOURS ) A 23 | 34 [ 46 |o o arrment cers
STREET SIGN REPLACEMENT/REPAIR - NON MEDIUM 2workine 1 T WATRRT Ve sTAFFING
TRAFFIC CONTROL DAYS LEVELS WOULD IMPACT
= (COMPLETED DURING NORMAL BUSINESS HOURS) S CHEDULING ON LOWER
< BUILDING MAINTENANCE HIGH 2 WORKING RO & W AGENE 1E5 WOULD.
OF LI | (coMPLETED DURING NORMAL BUSINESS HOURS) DAYS 3 4 > Mee pusep Back with
(OS] STAFFING ALTERNATIVES
& UP FOR STAGE AND FENCING
< E [rowmowinG &pusLic crounos uekeer HIGH 3WORKING [ " IWEEDING AND MOWING
S Z |(compiereo bunis noRwaL susivess KouRs) DAYS WOULD BE REDUCED FROM
v ONCE PER WEEK WITH
ms ALTERNATIVE STAFFING
E CULVERT CLEANING MAINTENANCE 7WORKING REVERSIATIVE STAFFING
z (COMPLETED DURING NORMAL BUSINESS HOURS) MEDIUM DAYS ** 710 | 1020 | 22:30 § £y s wouLd IMPACT
- SCHEDULING ON LOWER
PRIORITY MULTI -PERSON
TWORKING RIS NATIVE STAFFING
PARKWAY REMOVAL /TRIM Low " 710 | 1020 | 2030
(COMPLETED DURING NORMAL BUSINESS HOURS) DAYS LEVELS WOULD IMPACT
SCHEDULING ON LOWER
PRIORITY MULTI -PERSON

**FROM DATE OF SCHEDULING ITEMS
PLANNED MAINTENANCE WOULD BE SIGNIFICANTLY
IMPACTED BY ANY ALTERNATIVE STAFFING LEVELS

Streets, Buildings & Grounds

Function | Type FREQUENC | Carrent-9 s 7 5 Notes
DITCH SWALING M 14 WORKING [ALTERNATIVE STAFFING LEVELS
caleLETes outha Not row oavs ® [ 10 | 128 | 2835 ko000 impact scacDuLING ON

LOWER PRIORITY MULTI -PERSON
ROAD PATCHING TAWORKING RERRNATIVE STAFFING LEVELS.
S [ o row oays*# | 1% | 1428|2835 hyouip pacT SCHEDULING ON THIS
MULTI-PERSON ITEM

é w SOD REPLACEMENT MEDIUM 14 WORKING 14-20 20-25 25-30 FALTERNATIVE STAFFING LEVELS

[CRS) (COMPLETED DURING NORMAL DAYS ** WOULD IMPACT SCHEDULING ON

Q Z s rovrs) LOWER PRIORITY MULTI-PERSON

¥ <C [METRA PARKING LOT 14WORKING [ 71420 | 2025 | 2530 [JISEMMD AND PAVEMENT MAINTENANCE

O Z |MAINTENANCE HieH S = WOULD IMPACT SCHEDULED AND

) [T naee tonmas LOWER PRIORITY ITEMS

Z & [tanoscapinG For vitLacE TAWORKING W 1420 | 225 | 2530 JALTERNATIVE STAFFING LEVELS

Z Z |eropertics MEDUM | pays WOULD IMPACT SCHEDULING ON

O < | ieren our e normac LOWER PRIORITY MULTI-PERSON

U'_J = [ oRMSEWER NS TALLATION ow TaWORKING | 1420 | 2025 | 2530 JRENERNATIVE STAFFING LEVELS

z {COMPLETED DURING NORMAL DAYS ** WOULD IMPACT SCHEDULING ON

= [ausmess nouns) LOWER PRIORITY MULTI -PERSON
DRAIN TILE INSTALLATION Low 21 WORKING 2125 25-30 30-35 [HIEMK NATIVE STAFFING LEVELS
PUBLIC ROW DAYS ** WOULD IMPACT SCHEDULING ON
(COMPLETED DURING NORMAL LOWER PRIORITY MULTI-PERSON
STREET LIGHTS — BUILDERS MEDIUM 28 DAYS WOMSD BE CHECKED OUT AFTER OUR
(COMPLETED DURING NORMAL STREET LIGHTS (IF ONLY ABULB 1-2
STATET LORTS - comeD HIGH 28 DAYS BAVREIAs ABOVE
(comP LETED DURIG NORMAL

SUSINES G date of scheduling

PLANNED MAINTENANCE WOULD BE SIGNIFICANTLY IMPACTED BY
ALTERNATIVE STAFFING LEVELS

Summary

* Emergency situations would not be impacted

by alternative staffing levels as they are given
highest priority for completion on a 24/7
basis.

* Priority service actions would be impacted

noticeably with alternative staffing levels of 7
or less.

e Customer requests would be directly

impacted with alternative staffing levels of 7
or less.

* Planned maintenance would be impacted by

any alternative staffing levels.
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2) Utilities

2) Utilities

Type

STAFFING ALTERNATIVES
Type |Function FREQUEN | FULLSTAFF-| 13 |Cument-12] 11 Notes
SHUT OFFs HdH 188y 2 2 WALTERNATIVE STAFFING LEVELS WOULD
STAFFING ALTERNATIVES (COMPLETED DURING NORMAL BUSINESS LIKELY MAKE SHUT OFFS A2 DAY TASK
Function FREQUEN | FULL STAFF - 14| 13 | Current-12 | 11 Notes Hovr) DEPENDING ON NUMBER OF ORDERS
SEWER JETTING B 1 1 T MUST BE HANDLED IMMEDIATELY. SHUT OFF NOTICES (PINK ) HieH 1oAY 2 3 [ALTERNATIVE STAFFING LEVELS WOULD
— [nouns) o . BPERSON TASK DEPENDING ON THE
WATER LEAKS (MAJOR) Low DAY T 1 T JEMERGENCY LEAKS WOULD 6 HANDLED | | > [sUILDING - LocATES MEDIUM | 2DAYS 2 2| HUMBEE DRWOTICHAVE TO LOCATE OUR
(IMMEDIATE IMMEDIATELY QY [ oves vonn sosess UTILITIES WITHIN 48 HOURS
[BRTEs For piGs HIGH, 2DAYS 2 2 [BY JULIE LAW, WE HAVE TO LOCATE OUR
HYDRANT REPAIR Low ToAY 1 1 T |EMERGENCY LEAKS AND REPAIRS (COMPLETED DURING NORMAL 8USINESS UTILITIES WITHIN 48 HOURS
(IMME DIATE WOULD BE HANDLED IMMEDIATELY (/) [WATERAEWER NspeCTIONS HIGH 2DAYS 3 & [SHOULD BE COMPLETED IN 48 HOURS,
RESPONSE) (COMPLETED DURING NORMAL 8US INES$ HIGH PRIORITY. STAFFING ALTERNATIVES
LOCATES - EMERGENCIES MEDIUM 1oAY 1 1 1 fie an emercency  The LocaTe Wikt e | (S fwouns) \WOULD IMPACT THIS
(IMMEDIATE HANDLED IMMEDIATELY f— [warer Leaks mnor) Low 2DAYS 23 35 LMINOR LEAKS WITHIN 48 HOURS IN MOST
RESPONSE) (COMPLETED DURING NORMAL BUSINESS CASES S TAFFING ALTERNATIVES WOULD
[ |WATER compLaTs (HiGH HIGH, 2DAYS 24 35 JWBHCO BHIBANDLED ASAP. STAFFING
PRIORITY) ALTERNATIVES LEVELS WOULD EXTEND
== |VBRTHLY METER READING HIGH 10 DAYS 10-13 10-15 DAYS [ 10-20 [ALTERNATIVE STAFFING LEVELS WOULD
0 EMERGENCY SITUATIONS WOULD NOT BE [OC | comicrco bunme vom s oavs DAYS [IMPACT METER READING AS STAFF WOULD
| B PULLED AWAY TO HANDLE
IMPACTED BY ALTERNATIVE STAFFING LEVELS. £ME RGENCIES AND HIGHER PRIORITY
WATER METER REPAIRS Low 30DAYS 30 30 |WASNSBE COMPLETED BEFORE NEXT
(COMPLETED DURING NORMAL BUSINESS 211G

RS)

SOME PRIORITY SERVICES ARE CURRENTLY BEING IMPACTED SLIGHTLY
AND SAME SERVICES WOULD BE INCREMENTALLY IMPACTED FURTHER WITH

OTHER ALTERNATIVES.

2) Utilities

2) Utilities

Type |Function

ACCOUNT CHECKS (REREADS) L0 SOfvs | 58 | 810 | 10-15 |MUST BE RANDLED BEFORE NEXT BILLING SEWERJETTING (ROUTINE) weBlum [ o | 25 515 [ALTERNATIVE STAFFING LEVELS
(COMPLETED DURING NORMAL BUSINESS cycLe OULD IMPACT THIS TASK. THE
PRIORITY) Z | LANDSCAPING NEEDED DUE TO ANY TASK. MOSTLY DONE IN SPRING AND
{COMPLETED DURING NORMAL BUSNES S L [oIGGING THAT THE UTILITIES IFFICULT TO GET DONE IN 14 DAYS.
HPFBIS CONNECT INSPECTIONS TOW | yoavs®™ | 710 | 1045 | 1520 [ALTERNATIVE STAFFING LEVELS WOULD | | = |pepaRmeny penrORME D 10 MAKE Bricorro e oone
(COMPLETED DURING NORMAL BUSINESS DEFINITELY IMPACT THIS TASK. THIS z TEMBERARS OF
Houns) COULD BE KEPT FOR A RAINY DAY . LOW 4 WIGH | 2spavs* | 28 | 2835 | 3560 MERGENCY RYDRANT REPAIR WOULD
(COMPLETED DURING NORMAL BUSINESS IMPACT THIS BUT IT IS ALSO DEPENDENT HOURS) [YDRANT REPAIR OR MAINTENANCE
& [ e aosusTwens VEDIUM | 30 are ™ | 3045 4560 | 6090 [AVAMBAEIVE STAFFING LEVELS
o HOURS) OWER PRIORITY TASK. THIS WOULD
4 :uou’f;f“”mwa NORMAL BUSINESS 120 t\/ouw IMPACT THIS MULTI PERSON
FROM DATE OF SCHEDULING zZ CEINITELY BE INPACTED. This 15 AN
LU [CHANGE OUT OLD METERS- MEDIUM | cooavs® | 60 | 6090 | 90 OINID RROGRAN AW PRIORITY
0 CUSTOMER REQUESTS ARE BEING SLIGHTLY IMPACTED NOW WITH | [ Z [sseoue " promscutoue s s

CURRENT STAFFING LEVELS

**FROM DATE OF SCHEDULING
OPLANNED PROGRAM MAINTENANCE ACTIVITIES ARE BEING
IMPACTED BY CURRENT STAFFING LEVELS

THE HOMEOWNER FOR ACCESS

levels.

Utility Summary

E mergency situations would not be
impacted by alternative staffing levels.

* SOME PRIORITY SERVICES ARE CURRENTLY
BEING IMPACTED SLIGHTLY AND THE SAME
SERVICES WOULD ALSO BE INCREMENTALLY
IMPACTED FURTHER WITH OTHER ALTERNATIVES.

Customer requests are being slightly
impacted now with current staffing levels.
Planned program maintenance activities
are being impacted by current staffing

CUSTOMER GENERATED SERVICE

CALLS

2) Public Works - Snow Removal

Police Department
Type | Function Frequency | Current= | 20 | 19 | 18 Notes
HIGH 45 45 4-5 46 JSALTING WOULD REMAIN CLOSE TO THE FULL TIME SWORN STATUS SPECIA | PATROL ALTERNA | TOTAL
SALTING FOR MINOR SNOW STORM (N HOURS | HOURS [ HOURS|| HOURS |SAME AS THE FIRST LINE OF DRIVERS L SUPERVISO TE SWOR
024/ Inches WINTER WOULD REMAIN THE SAME. REDUCING
MONTHS) Cap STAFFING LEVELS TO 18 WOULD IMPACT CURRENT STAFFING LEVELS 4 2] 8 3
(COMBINED STAFF) I THIS SERVICE SLIGHTLY (1) School Resource Officer Program (“SR0”) eliminated as first alternative. Patrol S taffing 3 21 8 w 2
SALTING & PLOWING FOR MODERATE wieH = o5 T oo e [SALTING &P LOWING WOULD REMAN remains 3121, Special Assgrments reduced o 3. Day shif atels are
STORM | wours [ uouns |wouns [ Houns fcLose To T saw as The FinsT Le supplemented with this alternative to cover parking facility mgmt/enforcement. . No impact o patrol or radltional
254/ Inches wonThs) | AV OF DRIVERS WOULD REMAIN THE S AME + SRO Program initiated in 2009 as proactive measure.
REDUCING STAFFING LEVELS T0 1908 | [ ] and parents thus far.
(COMBINED STAFF) 18 WOULD HAVE NOTICEABLE IMPACTS + No data yetto evaluate overall effectiveness in terms of crime reduction
ON SERVICE LEVELS (TIME DELAYS), « School may consult with SRO for future assistance if necessary.
SNOW REMOVAL - SALTING & PLOWING Low 45 45 58 612 [SALTING & PLOWING WOULD REMAIN Other Crime Prevention programs to be reduced by priority.
FOR MAJOR STORM (N HOURS | HOURS | HOURS | HOURS |CLOSE TO THE SAME AS THE FIRST LINE (2) Criminal Investigations: Detective #3 working evenings and weekends will be 2 21 8 @) 31
e | onva OF DRIVERS WOULD REMAN THE S AME climinated and reverted back to 253igned patrl 2 second aherate,
54/-or more Inches DEPENDING ON THE SEVERITY AND
TIMING OF SNOW, NOTICE ABLE AND + Detective #3 implemented in 2009 - No imbact on patrol or traditibnal police bervice
COMBINED STAFF: SIGNIFICANT IMPACTS COULD OCCUR + One of wo remaining detectives will be placed on aftemoon duty T ’ -
: : < - Evening victims to remain inact. - Minimal impact on service.
DRIFTING SNOW RENOVAL Tow | 2HOuRs | = 2 2 [SAFTEY CONCERN FOR SAFE PASSAGE | [ 1 Caem e e e e ven ovcile
INERSECTION CLEAN UP OR CONTINUED HOURS | HOURS [HOURS | ON ROADWAYS WOULD NOT BE
SALTING OF INTERSECTIONS. IMPACTED. THIS OFTEN OCCURS AFTER | | (3) Criminal Investigations: Detective #2 reverted back to patrol division as third 1 21 8 ) 30
e ARE CLEARED AN N A altemative. Patrol Staff remains at 21, S pecial Assignments reduced to 1.
VAR SNOW EVENT SNOW REMOVAL Tow ¥ ¥ =T e . " . )
Ew CURB TO CURB PLOWING N DAY 2 &6 o8 812 |EEWEORIVE AR MRELCAWED! € Commander to prioritize or assist in criminal follow up cases based on solvability *No impact on pattol or traditiopal police service.
g8 |« ) ( 45 |HOURS HOURS [HOURS IMPACTEDAS 240 SHIFT CREWS i ortradiiops’.ne ]
82 |(comemen starr) winer |08 | oote s s e factors, available eads, degree of losses etc “Would fesult in_declined caflacity.
€5 |moLripLr oav event MONTHS) | O e T D e N N
rom parol
Will County Major Crimes Task Force s also available
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Full Time Employees Per Dept.

Department 2005 Budgeted Current Net

2010 2010 From 2005
Admin/CD 21 Y 16 B Questions, Comments,
Police Department— Sworn 29 33 33 +4

DelEe DREIHET= : 5 5 - C larifications
P ublic Works — Line 22 24 22 -

Public Works — 5 5 5
Management/Administratio

Total 80 82 79 (1)

NextSteps!

Discussion: Based on the presentation a discussion took place regarding the proposed service level
alternatives. The Board concurred that the information would be helpful when the management
team makes a formal recommendation on staffing levels simultaneously with the proposed FY 11°
Budget. Board members were also satisfied that the management team would do everything
possible to keep service levels in tact regardless of staffing levels. Mayor Werner felt this
presentation might be helpful to residents and given during a future regular session while being
“aired”.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner
adjourned the work session at 8:46 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION

11004 Carpenter Street, Mokena, Illinois 60448

Session #011 June 14, 2010

CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM

Clerk Patt called the roll and the following Trustees were present:

Jane McGinn
John Mazzorana
George Metanias
Debbie Engler
Don Labriola
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Village
Engineer Paul Pearson; Public Works Director Lou Tiberi and Director of
Economic and Community Development Alan Zordan.

DISCOVER MOKENA
N/A

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (8) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a)

b)

c)

d)

Motion to adopt Ordinance No. 2010-O-010, an Ordinance pertaining to the
classification and number of Liquor Licenses issued in the Village of Mokena;
and to authorize the Village President and Village Clerk to execute same.
Motion to grant approval to the Lincoln Way North Music Boosters to
conduct door-to-door solicitations for their Annual Car Wash fundraiser from
June 1 through June 19, 2010 and to waive all permit and registration fees.
Motion to grant approval to the Lincoln Way East Music Boosters to conduct
door-to-door solicitations for their Annual Car Wash fundraiser from June 1
through June 26, 2010 and to waive all permit and registration fees.

Motion to authorize the issuance of a Public Fireworks Display Permit to
Melrose Pyrotechnics, Inc. of Kingsbury, Indiana for the evening of July 4,
2010, based on their conformance with the requirements of the Village of
Mokena Fireworks and Explosives Ordinance.

Motion to adopt Resolution No. 2010-R-009, a resolution pertaining to the
allowance of permit work by municipal employees within IDOT ROW in lieu
of a surety bond, and to authorize the Village President and Village Clerk to
execute the same.

Motion to accept the recommendation of the Site Plan Review Committee,
thereby approving the site plan as depicted on the attached exhibit for the El
Cortez Restaurant located at 10128 191" Street.

Motion to approve the minutes from the May 17, 2010 Work Session.

Motion to approve the minutes from the May 24, 2010 Board Meetings.
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Trustee Mazzorana made a motion to approve Consent Agenda Items 5 (a), (b),
(c), (d), (e), (f), (g) and (h) as depicted in the June 10, 2010 Request for Board

Action prepared by the Village Administrator. Trustee Siwinski seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

FINANCE REPORT/ACCOUNTS PAYABLE
Finance Director Barb Damron presented the Bill List for June totaling
$779,489.20. She highlighted the following bills to be paid.

o § 143,740.64 Bank of New York — Interest on Transportation Bonds
o § 13,998.59 M.E. Simpson Company-Water System Leak Survey

Trustee McGinn made a motion to approve the bill list in the amount of
$779,489.20. Trustee Engler seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
N/A

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
N/A

OLD BUSINESS
N/A

NEW BUSINESS
N/A

PUBLIC COMMENTS
Resident Chuck Manhart was proud to announce that his grandson Jonathon went
to the Special Olympics in Normal, Illinois for swimming and received 2 gold and
1 bronze medals.

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects.

Director of Economic and Community Development Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a brief preview of the ICSC Convention that Trustee Engler
attended in Las Vegas, Nevada.

Administrator Downs presented to the public a power point presentation focusing
on Service Level Alternatives. Police Chief Rajewski and Public Works Director
Tiberi also contributed to the presentation regarding their departments.
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Mokena Village Board
Service Assessment Discussion

* Ourintentis to
discuss the reality of
our times.

* Our approach is
guided by common
sense.

* Our goalis to inform.

L)

Measurable S ervice Adjustments

O Previously Implemented

discontinued.

a) Staffing atPD Lobby decreased
from 9P M to 6P M (M-F).

b) FrontStreet Aesthetic intersection
Maintenance discontinued.

c) Hard copy of Mokena Update

Alternative Service Levels

A “‘common sense” approach to
reducing costs and keeping the

customer

#1.

FULL TIVE SWORN STATUS i spec | PATRO | ADMNE | ALTERNA | TOTA
assie Ry swor
CURRENT STAFFING LEVELS @ 2 s )
(1) 5 chool Resource Officer Program (SRO") elminated as frstatematve. | 3 2 g w 52
Patrol S affing remains at 21, S pecial Assignments reduced o 3. Day
shift patrols are supplemented with this alternative to cover parking
facilty mgmtfenforcement, + No impacton patrol or traditional
+ RO Program iniated n 2009 as proactive measure.
0 studenss
thus far.
+ No data yet o evaluate overall effectiveness in terms of crime reduction.
+ School may consultwith SRO forfutre assistance I necessary.
+_Other Crime Preventon programs o be reduced by prioiy
(2) Criminal Investgations: Detectve #3 working evenings and weekends 2 2 O @ s

wil be eliminated and reverted back to assigned patrol 25 second
altematve.

+ Detectve #3 implemented in 2009
w0 remaining detectives wil be placed on afiemoon duty.
+_Evening accessibilty for crime vietms 1 remain intact

+ Noimpact on patrol or traditional
police service

(3] Criminal Investgations: Detective 2 reverted back to pavol diviion a5
hird ahemative. ParolStaffremains at 21, S pecial Assignments
reduced o 1.

Commander to priortze ar assit n criminal follow up cases based
on solvabilty factors, avaiable leads, degree of losses et

+ Additonal manpower available o be temporarly supplemented to
Inves igations from patrol.

+ Wil County Major Crimes Task Force is also available.

-No impact on patrol or traditional

“Would resultin_declined
Investigative capacity.

More S pecifically,

1. Revisitservice level
adjustments and
accommodations
(to date).

2. Review service
level alternatives
moving forward.

3. Revisit Historical
staffing levels.
4. Provide clarification

or respond to
inquiries.

Measurable S ervice

Adiustments

O Pending Adjustments

from 60-30 annually.
b

c

26 to 23.
d

e

a) Reduction of Parkway replacement trees

Village grounds ftrees treated annually as
opposed to semi-annually.

Mowing of village properties reduced from

Friday evening lobby hours at Village Hall
will be reduced from 7P M to 5P M.

Deleted funding for annual 4t of July
fireworks and celebration.

vy

S ervices Absorbed by others!

e e

s

3

3

[

7w o

P ublic Works S ervices

Type Definition

P ublic Works - Snow Removal

(E)

(Ps

Pro,

Emergency

) Priority

Service

(RC)
Resident/Custom

er Generated

(IPM) Internal

gram

Maintenance

Issues which pose an Immediate risk to
safety, health or welfare of community.
Events which require prompt attention
butare not emergency in nature.

Residential/C ustomer requests for
service that are non-emergencies.

Internally generated maintenance
activities that are programmed on a
regular basis.

S treets, Buildings & Grounds

EMERGENCY SITUATIONS WOULD NOT BE
ALTERNATIVE STAFFING LEVELS AS THEY ARE GIVEN HIGHEST
PRIORITY FOR COMPLETION ON A 24/7 BASIS!

IMPACTED

BY

St e
Tove [rancion o (G ® | B | ® Vo
o
PR ———— Fow | s | % | 5 1w Jorne woum e cLose To e
i | HoURs | ours [wousf Hours [save s The FisT Un or orvers
o0t e oty | AV STArF S EVRLS 018 oMo MPACT
covamco starr) s seRvce suary
SAUTING & FLowmG FoR moDERATE | W | &8 | 5 | we [ ei[sAn s riownc wouto nevan
i | ouss | wours |wous | ours [cLose o Twe saw s The FiT e
P rea | e 0F ORIVERS WOULD AEWAN THE $AV
g €ouciNG s TAFFING LEVELS 10 1508
[v— 16 WOULD HAVE NOTICEABLE IPACTS
ow srvice tevets (v oeuavs)
SHowRENOVAL SaLTING & pLowe | [0 | 45 | 5 | 55 | o3 [sain eriownc woulo sewan
for wasoR sToRM | Hours | waurs Juous | ours [ cLose o e saw s The FisT e
rea | oara os ORIVERS WoULD AEWAN THE SAvE
PYp—— 58 FENDING ON THE SEVERTY AND
covamco starr) SIONIICANT INPACTS COULD OCCUR
ORIFTING SNOW REWOVAL & Tow [ BHOURS | 3 [ | 2 [SAFTEY Concenn ror saTE passAcE
INGRSECTION CLEAN UP OF CONTINUED #ouss [ Hours | Hours | o RoRoWAYs WouLD NoT o€
SALTING OF INTERSECTIONS PACTED. THS OFTEN OCCURS AFTER
STREETS ARt ClEARED avo onLY £
. [FosNowEveNT [ T B A arcaamoRCAwEDERE
E (CURB TO CURB PLOWING} N a5 HOURS HOURS | HOURS AFFECTED AS 2'° SHIFT CREWS
{comaeo STac e e st
%E MOLTIE oA v wanTwe) | HOURS | o .

0 SNOW REMOVAL WOULD BE INCREMENTALLY IMPACTED BY
STAFFING LEVEL ALTERNATIVES

Utilities
SOME PRIORITY SERVICES ARE CURRENTLY BEING IMPACTED SLIGHTLY
AND THE SAME SERVICES WOULD ALSO BE INCREMENTALLY IMPACTED

FURTHER WITH OTHER ALTERNATIVES.

Fyoe [Fancion FREqUEN | FU sTare Cumen—2] 11 Norer
SHUT OFFS W 1 2 T WALTERNATIVE STAFFING LEVELS WOULD.
o —— CKECY MAKE SHUT OFFS A2 DAY TASK
ot oG on et 0r owpERS
Qo neness o) R I B C L o ewencency
= o — cason Task bEsE NDING ON ThE
>[ju|m|>ws “TocaTes weow | T | 2 = GURVE 70 LoCATE OUF
L UTILTIES WiThN 48 HOURS
TR ewer mspecrions C TS B g TJswouo oe cowpLereo m asRouRs
S roues ALTERNATIVES WOULD AFSECT Thi
e veavs mwom Tow [ Towvs | T § 3 [ 35 [MNOR LEAKs wiram 4z nouRS I wosT
QR e o s CASES. STASEING ALTEANATIVES WOULD
m WATER compLAINTS (HIGH HIGH 20AYS 2 24 35 FWOBCT BHBANDLED ASAP. STAFFING
(©) o uscss A5 COMPLETION T0 35 0aYS
== | WBRTHLY METER READING HIGH 100AYS 1013 |10-15 DAYS | 10-20 §ALTERNATIVE STAFFING LEVELS WOULD
o € UERGENCIES AND HIGHE PRIONITY
WATER WEVER REPAS I Il W I

“FROM DATE OF SCHEDULING

Suating Atermatves
e Truncion Frequenc [ Cument=9 [ 5 1" Noter
) T RS AN EXAMPLE; £LECTRIC OF
SUILDING MAITENANCE e e PO IR vl
5o
Ton T JGH FREQUENEY AND WCRERSG
sToRMDRAN CLEARIG tow | awweoiaTe P IR vt e
RESEONEE]Y | DRAINS FROMCLOGG NG Wi
PO EE S FevovAL e sRAcEs STReET | | A 1. Jieromsrontemn sccitis
CloHT POLS, STORM DAMAGE, CAR (mveDiATe AT ARE 8LOCKING TRAFFIC OR
Te) ResPONSE Becout asareTy ss
) [ VEHICLES OR PEESTAIANS
JCons 0ERED EmercenC FOR
ROAD KILL (e animal) wok | (uebiate EO R v
Response)
3 Ay STP SIGNS O TRAFFIC SIGRS FOR
TRAFFIC CONTROL SIGN REPLACEMENT wek | queomre |* 1] e
Resronse) —

Streets, Buildings & Grounds

CUSTOMER REQUESTS WOULD BE DIRECLTY IMPACTED

WITH ALTERNATIVE STAFFING LEVELS OF 7 OR LESS!

(con

STAFFING ALTERNATIVES
QuEncY [ cumens [ s |7 [ & orex
STREET SIGN REPLACEMERTAEPAR | | | ZWORKING T [T [FONTRAFFIC ConTRoL WoULD WA
(CONPLETED OURIG NORNALBUSIESS. oavs fFoR AvaILABILTY OF STAFF
GRAFFIT REMOVAL IWORKING JREMOVE AS SOON AS POSSIBLE
(courereo outi NonwaLsusmess oM oavs 3 [ 35 | 310 Biien vouice nevonts sumiect 1o
(| FeTTr srancres TWORKING SOAREMEAGBBCIES WOULD RAVE T0
(conpeTeo out i NonwALsusEss HeH oAYS 3 | #5 | 510 [war Fon sTacr RESOURCES|
FRARWAY REWOVALTRIM TWORKING IALTERRATIVE STAFFING LEVELS
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2) Streets, Buildings & Grounds

PLANNED MAINTENANCE WOULD BE SIGNIFICANTLY
IMPACTED BY ANY ALTERNATIVE STAFFING LEVELS

Streets and Grounds Summary

1. Emergency situations would not be impacted

by alternative staffing levels as they are
given highest priority for completion on a
24/7 basis.

2. Priority service actions would be impacted
noticeably with alternative staffing levels of 7
orless.

3. Customer requests would be directly
impacted with alternative staffing levels of 7
orless.

INTERNAL PROGRAM
MAINTENANCE

4. Planned maintenance would be significantly
impacted by any alternative staffing levels.

**FROM DATE OF SCHEDULING

CUSTOMER GENERATED SERVICE

Utility Summa

v Yy CALLS

1. Emergency situations would not be
impacted by alternative staffing levels.

2. SOME PRIORITY SERVICES ARE CURRENTLY
BEING IMPACTED SLIGHTLY AND THE SAME
SERVICES WOULD ALSO BE INCREMENTALLY
IMPACTED FURTHER WITH OTHER
ALTERNATIVES.

3. Customer requests are being slightly

impacted now with current staffing levels.
4. Planned program maintenance activities

are being impacted by current staffing
levels.

17 16 -5
33 23 +4

Admin/CD 21

Police Department — 29

Sworn

Police Department — 3 3 3

Civilian

Public Works — Line 22 24 22

Public Works — 5 5 5
Management/Administr

ation

Total 80 82 79 =il

86 in FY 2009

Taxpayer/citizen “Primary
Customer”
1. Adjust categorical staffing to meet
service demands.

2. Absorb work tasks with remaining Questions, Comments,
staff. Clarifications

3. Reduce service levels incrementally.

4. Strive to deliver the best level of
“realistic service” based on available
resources.

B . 1 4@ TP I .
J. Recognize tne redlity Ol our umes.

Mayor Werner commented on the presentation and stated that the Village needs to
remain pro-active of the situation.

TRUSTEE’S COMMENTS

Trustee McGinn made a special request to residents to say a prayer for all our
Service men and women that serve our country.

Trustee Engler commented on the ICSC Convention she attended in Las Vegas
and thanked Village staff and her husband for all their support.

Trustee Metanias congratulated all the graduates and thanked Trustee Engler for
attending the ICSC Convention for the Village.

Trustee Mazzorana thanked Trustee Engler for attending the ICSC Convention
and congratulated Gail and Dino Bastas on the expansion of Egg Cetera. He gave
a special thanks to the Public Works Department for the nice job they do
maintaining Village Hall and Front Street landscaping.

Trustee Labriola thanked Tim Franson and Brett Sands for the Chicago
Blackhawk preview they aired before the evenings Board meeting and gave a
special thanks to Local 597 for their generosity for the July 4™ fireworks display.
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Trustee Siwinski thanked Trustee Engler for attending the ICSC Convention and

Local 597 for the July 4" fireworks.

CLERK’S COMMENTS
Clerk Patt wished everybody a happy Flag Day.

MAYOR’S COMMENTS
Mayor Werner wished everyone a happy Flag Day, all the fathers a happy
Father’s Day and congratulated all the graduates. He encouraged all to attend
Cruise Nights on Sunday evenings and congratulated the Chicago Blackhawks for
winning the Stanley Cup. Lastly, he provided all the details for the 4™ of July
festivities. The afternoon and evenings’ events are proudly sponsored by Local
#597 Pipefitters Training Center.

EXECUTIVE SESSION
Trustee Siwinski made a motion to enter into Executive Session at 8:18 p.m. to
discuss pending litigation, collective negotiations and the appointment,
employment, compensation, discipline, performance or dismissal of specific
employees. Trustee Labriola seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

RECONVENE REGULAR MEETING
Trustee Labriola made a motion to reconvene into Regular Session at 8:47 p.m.
Trustee Mazzorana seconded. No action taken as a result of Executive Session.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

ADJOURNMENT
Trustee Siwinski made a motion to adjourn the Regular Session at 8:50 p.m. and
enter into Work Session. Trustee Engler seconded.

AYES: (6) McGinn, Mazzorana, Metanias, Siwinski, Engler, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448

CALL TO ORDER

Monday, June 14, 2010

Mayor Werner called the Board of Trustees Work Session to order at 8:51 p.m.

ROLL CALL

The following Trustees were present:

John Mazzorana
George Metanias
Joe Siwinski
Jane McGinn
Don Labriola
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development

Alan Zordan and Public Works Director Lou Tiberi.

Fiscal Year 2011 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2011 Budget. This evening’s presentation focused on the “DRAFT” of the proposed FY

11 Budget.

Budget Overview

Purpose of Tonight's Meeting

¢ Address issues that we can
control and acknowledge
those which we cannot!

¢ Clarify the assumptions
affiliated with the proposed
budget.

¢ Review DRAFT” Budget
from a categorical
perspective.

* Acknowledge the reality of
this situation!

* Answer questions and
respond to inquiries.

What's out of our control?

. The State of lllinois’
dismal fiscal condition.

. The condition of our
national, regional and
statewide economy.

. Future legislation by the
Illinois General
Assembly.

. The agreed terms of
two pending organized
labor agreements.

General Assumptions

1. State of lllinois will not
fall more than 6 months
behind in LGDF
distributions.

2. No contingency line item
in the proposed GF
budget.

3. Allemployees will
contribute 10% toward
their health care
premiums.

4. Allemployees will be
under a wage freeze for

FY 11
FY 11 Capital Spendin
P P g Fleet Replacement
" Fleet Replacement Program T
*E quipment Replacement and 5 Year Budget Average FY 11
] pgra des FleetReplacement $322,040 $0

*Road Rehabilitation Program
*General Infrastructure

*Road Improvements

*CN Buffering Project

*Water and S ewer Capital

*"WWTP Upkeep and E xpansion
*Municipal Parking Lot Improvements
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EQUIPMENT FUNDING SOURCE REQUESTED PROPOSED
[Rolling Jack for Vehicle General $ 4600 |$ o i
Police Department
[Power Washer General $ 5320 8 IMDT's through ETSB Grant (General s 20800 ||$ 20837
[Riding Mower General $ 2976 |§ LLiveScan Finerprint System* General $ 22,800 S -
IModis Snap On Snanner Diagnostic Tool General s 6525 |8 @ MDT " - (General s 16000 | §
[Shoulder Gravel Spreader (General $ 3600 |$ ((2) Squad Car Video Cams"- |General $ 12,000 $
|Scada-Lift Station Automation |Sewer Capital s 84,000 1§ 84,000 (2) Mobie 800 mhz Radios’ - Additional General $ 6000 1
(2) DT (General s 16000 | §
IMeter Reading Equipment Upgrade [Water Operating s 39.850 |$ 39,850
(1) Public Notification System ** (General s 6500 | §
IPanel Upgrade for it station Sewer Operating s 14061 _|§ 14,061 |2) Bullet Shieids *~ Addional — s 20 | s
[(1) Portable General $ 1750 |$ (1) Rapid Recovery System ** lGeneral s 5.400 s
l(1) Concrete Saw Partner** lGeneral s 1,000 |§ - (1) Truck Vauit ** (General s 2500 | §
[roTALS s 163,682 |§ 137,911 (1) Opticom Pre-emption System ** |General 3 14,000 s
(1) Honda Generator ** lGeneral s 1200 | 8 -
roTaL s 125800 _[s 20.837
(1) Warning Siren ** lGeneral s 24286 |8 c
TOTAL s 150,086 [§ 20837
*FY 11 Request ** FY 10 Request
p p Duchess (Townline to Victorian) $48,756.27
Baron Dr. (Duchess to Camelot) $39,311.27
Camelot (Baron to Victoria) $25,461.89
d Local Road Victorian Dr. (195th to Duchess) $72,290.66
Maintenance Queens Ct. (Victorian to End) $14,715.01
Program Yorkshire Dr. (195th to 194th) $42,391.27
_  Continues a shiftin Glennell (195th to 197th) $85,162.85
funding structure from Pheasant Ln. (Glennell to Glennell) $67,457.25
%9
MFT to 2% sales tax Pheasant Ct. (Pheasant Ln. to End) $28,896.55
— Provides bestrepair Blyth Way (Regent to 195th) $32,473.07
program based on Regent (Kirkstone to 195th) $52,685.96
eponomlc Austin Court (Kirkstone to End) $29,935.60
circumstance
c . hift i Bristol Court (Kirkstone to End) $17,112.80
.
?1” ti n ufe 5 a shiftin Galway Bay (Revere to Fintan) $47,210.02
ot er iniras tructure Connemara Ct. (Galway to End) $22,517.51
maintenance costs Celtic Ct. (Galway to End) $23,897.51
from general fund to Total: $650275.49
14 0, loc +ax fund
oo diT STtaATTUTTUY 2010/2011 Street Miles (Total) = 248

FY 2011 Infrastructure
These costs M@érﬁteeerhasm%ed from the GF

to the %% sales tax fund to relieve revenue
pressure.

Road Improvement Program

* Full Depth Patching 40,000

¢ Wolf Road Patching 40,000

¢ Curb Shotcrete 5,000

* Sidewalks 33,000

¢ Mudjacking (Sidewalks/Curbs) 7,000

e Structural Street Light Repairs 15,000

* Material Testing 5,000

¢ Erosion Control atLawn Lake 15,000
Total $160,000

1. US30 Phase I&II Improvements (local share)=

$183K

2. EB to SB right hand turn lane at Wolf and

LaPorte Roads =$134K

3. Local share for signals at Francis and Townline

Roads=$105K

4. Engineering and ROW for south leg of

Schoolhouse Road=$40K

5. Engineering and ROW for 80% Avenue and

1915t Street=S16K

6. Close outlLaporte Road Project with

IDOT=$1.895M

. Lastbudgeted forin FY 09 and inflates overall FY 11 Budget
7. Close out EJE-Owens Crossing Project=852K
& ' =PI L

CN/EJE Buffering
Project=5333K

Water Capital (Total)

Sewer Capital (Total)

$2,217,503

$676,704

W&S Capital Summary
r smew ]

5 Year Budget Average

FY 11
$158,750

$362,066

WATER=$159K

* Consulting services for
negotiations with Oak
Lawn and to design 12"
emergency water
connection between
Mokena and Tinley Park
($39K).

* Transfer to escrow fund
($100K)

+ Contingency-($20K)

SEWER=$362K

SCADA for lift stations
($84K)

Sewer televising ($10K)
Engineering for reline
projects ($8K) in upcoming
years.

Transfer to WWTP
Expansion ($260K).
Contingency-($20K)

WWTP Repairand Replacement
Fund

¢ Plantrepair fund is
separate and has a
projected balance of
$1.1+/- million at the end
of FY 10.

* Projected average annual
expenditures over next 8-
10 years-$50,000 +/-.

* Interest earnings should
be sufficient to maintain
target fund balance of $1
million.

GESTER BLONER

ARHADLER

INTHEATER

¢ This fund has performed

as Ancignnr{ and nowself

funding.

[ ] e
e [

e Summary

WWTP Expansion Fund

— Plant expansion fund is separate and has a projected
balance of $6.4 Million atend of FY 10

— Estimated Construction Cost of $5.8-$6.3 Million +/-
— Delay construction until FY

ik

FY 10 FY 11 FY 12/13
Expenditures $25K for plant Carry over | $5.8-86.3 million for plant
expansion and $412,000 in | expansion (construction
other design only)
planning/eng. engineering
from FY 10
Fund Balance | $6.4 million $6.3 million | Unknown at this time.
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Capital Repair/Replfacement

FUND BALA! if Vv ACCOUNTS
“"Accounts Begin Begin Ending Purpose
FY ‘10 FY “11 FY ‘11
Municipal Parking Facilities 470,480 471,060 445,360 | Funds escrowed for future repairs/improvements to
(Restricted)
$26.4K re-progfammed in FY 11 for rgsealing |when future parking lot and access road
L rehabilitation and repairs become necessar,
and restriping HC Lot P >
Water Improvements 686,695 504,000 333,277 | Funds escrowed through connection fees, operating
(General Restrictions for (1) Res. 750,000 750,000 750,000 | transfers, contributions and interest.  The fund is
Water Related Issues) 100,225 100,225 | established specifically to be utilized for water
(1) Oak Lawi 168,700 185.700 | related expenditures which include, payment to
(2) T.P. Oversizing 1,668,753 1,522,925 1,369,202
(3) N.LL. Joint System joint system maintenance (New Lenox and
(Restricted) Primarily Debt $ervice=$328K Mokena).
T87% Wolf-Water/Sewer 170748 170958 171,208 | Balance to be utilized fo waive recapture fo future
N levelopers along Wolf and 187th (north of creek).
No useful purppse/could be|dissolved into w/s r
Municipal Facilities 10,704 (5,463) (5,463) | Facility improvements can be funded through this.
account. This balance should be maintained and
. . systematically embellished annually to fund future
No activity in FY|11 land acquisitions and facility expansions.
General 51046 4681480 46| This fund is available for road and other
Besides road projects &CN buffering as infrastructure projects and costs based on pending
N ! ) needs of the Village. The %% sales tax provides
previously listed 725K in P&l.| revenue for this fund.
Total $7,425372| $6,840,960| $3,856,053

Major Operating Funds
Excluding GF

*Sewer Enterprise F

*Motor Fuel Tax Fund

*Parking Lot E nterprise Fund
*Refuse Enterprise Fund

*Water Operating E nterprise Fund

und

MFT Operational Trends for S now
removal

More severe winters
— Sentcosts for
snow removal
spiraling upward.
— OT and salt
purchases
Reduced available
funding for road
repairs.
Stagnant MFT
Receipts
Forced a shiftin
funding for road
repairs from MFT to

%Y

sales tax fund

Motor Fuel Tax Fuaxd ~ Proposed Plan

[CAPITAL IMPROVEMENT PROGRAM - MOTOR FUEL TAX
IMPROVEMENT PROGRAM - MOTOR FUEL TAX
2010 2011 2012 | 2013 2014 2015
[Beginning Fund Balance $129.711 $243204  $289222]  $32281 §357,015) §377.707]
Revenue:
IMET Allotment $495000  $472326]  $476,993  $49533()
Interest Eamings 271 | 50

Income.

$0) 0]

[Total Revenue

[Total Available For Spending

$624,981

$818,148]

Operating Expenses:

Personal Services 93,104 §96,628 $100,701 §108,919)
dit $300,000_ $312,00 $324.480) X
Contractual Services §33,239 34,569 35,951
[Total Operating Expenses $379,916) 426343 5443,397] $461.133) §479,578) §498.761
[Capital Projects:
- Streels & Alleys 51,861 $46° 50| 50 | )
- Other sj)‘ S S0 | | sq|
[Total Capital Outlay 51,861 46! | 50 50 5Q
[Ending Fund Balance $243.204] 5289222‘9)322.818 $357.015] §377.707] 5384, 156)

Parking Lot Fund Summary

Refuse Fund Summary

® FY 10 (current year)

EY 10 (current year)

— Revenues down by ($25K) and
expenditures down ($13K)

— Budgeted fund balance of
$69K with estimated fund
balance of $56K

FY 11 Revenue Summary

— Revenue decline of (-$26K) or
10%

— Decreased Metra Ridership of
17%+/- since FY 08

— Total Revenues are $247K

Expenditure Summary

— Expenditures to increase by
($1.5K orless than 1%)

— Total expenditures are $277K

FY 11 Fund Balance

* Estimated to be $25K, which
is significantly below policy
level.

* Should be $69K

Future Commuter Parking
Rate Increase Necessary
Evaluated commuter parking
costs

Trends require rate increase in
future
Discussion with Metra ongoing
Rates to remain intact for
now!

®FY 11 Revenue Summary

® FY 11 Expenditure

® Revenues are justabove
budget by $5K with
expenditures just below budget

® Fundis in stable condition at
this time.

[ ]
Y 11 Fund Balance
® Remains stable at $98K

ree programs and
discounts

® Forecasted revenue growth of
$30K with total revenues of

$1.11Mor2.8%

Summary
® Anticipated increase of $29K
with total expenditures of

* Senior discounts

— $7.8K rate discount

- $10.5K (1) month free service
Free Leaf and branch pick
up costs $14K
These costs are absorbed by
all customers.
Monthly rate increases

$1.11Mor2.7% * SF $.34
« TH $.31
< APTS.24

Water Operating Fund
Summary

* FY 10 (currentyear)

— Revenues down by ($50K)
with expenditures down by
($224K)

— Budgeted fund balance of
$977K with estimated fund
balance of $1.154M or
+$177K

FY 11 Revenue

Summary

— Down by ($83K) or (2.3%)

— Overall expected revenues of
$3.55M

FY 11 EXPENSE
SUMMARY

— Anticipated +$64K or 1.75%
increase in expenditures

—Bverattexpendituresof
$3 7M

. Fund bal.

Sewer Operating Fund Summary

FY 10 Current Year

— Revenues down by ($43K)
with expenditures off by
($131K)

— Budgeted fund balance of
$369K with estimated
balance of $457K or+$88K

EY 11 REVENUE
SUMMARY

— Anticipated to decrease by
($50K or 3%)

— Overall expected revenues
of $1.69 million

FY 11 EXPENSE

to decrease by (-$156K) in
FY 11.

] Still expected to be
$999K+/- or $72K+/- above
policy level

SUMMARY

— Budgeted +$48K increase
or2.7%

— Overall expenditures of
$1.82million

« Fund balance expected to
decrease by ($127K at end of FY11
to $330K)

Annual Levies

Annual Levy per participating
employee
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AND NOW... .the general fund!

Preparation ‘ Adoption ‘ Execution ‘ Assessmen ‘ Preparation ‘ Adoption

The Problem!

*Income

*Sales
Local use

We expect to collect less in 8
economy driven revenues. 6’00
The State has fallen behind
in distributing your money
back to you $700K+.

Additional reductions of
($430K) are being
proposed by Governor
Quinn!

What lies ahead.....we
don’t know!

General Fund Revenue Summary

§ —
Actual | Actual | Budgeted | Estimated | Dept.Req. /Amount |
o
Revenues Fiscal '08 |Fiscal'09| Fiscall0 | Fiscal'1o | Fiscal'11 |ofChange| Change
[Taxes /55,877,207| 5,607,410| 5,765,257 4,688,518] 5,160,683 (604,574) -10.49%
lLicenses 732,858) 734,447 719,500 728,352 721,862 2362 033%
lpermits 465,656 217,488 205,000 150,710 182,000]  (23,000) -11.22%)
[tergovernmentar Revenue -
fstate 65,605 94,435) 50,742 20,742) 20837]  (29,905) -58.94%)
finterg Revenue -
lLocal 242,609] 254,497 259,586 259,586 264,777 5101 2.00%
[Exaction Fees 10,142 q q q o  o0.00%
[Eines 353,595| 361,090) 347,000 322,218 291,500 (55,500)] -15.99%
lOther Revenue 699,027] 470,809) 396,957) 426,130 367,608 (29,349  -7.39%
Total Revenue 446,78957,740,1 7,744,042 $6,596,256 009,267\ (734,775 -9.49%

OK... What are we doing about

1.Reduced current
year GF budget by
($830K) at
adoption.

2.0ngoing reductions
of (670K )+/- are
anticipated by year
end.

3.In aggregate,
$1.5M has been
cut!

FY 11 General Fund E xpenditure Summary

Budgeted FY | Proposed FY Kerease/Decreas

FY 08 FY 09 10 11 e Percent
Personal S ervices 5,332,491 90,93 5,435,201 $5,030,879) (3404,322)) -7.44%
c i $866,692  $920,856| $775,942 $685,277 ($90,665) -11.68%
[Contractural
Services $1,766,405 $1,906,278  $1,679,976]  $1,547,956| ($132,020) -7.86%)
Capital Outlay 774,667 448,875 95,925| 28,837 ($67,088) -69.94%
pther $100,000  $100,000] $150,000 £l ($150,000)[-100.00%
[G.F. Total Expenses | $8,840,255) 8,966,9. $8,137,044] $7,292,949 (5844,095)| -10.37%)

*No contingency line item in the proposed budget.

«All employees will contribute 10% toward their health care premiums.
«All employees will be under a wage freeze for FY 11.

*4 FTE’s will be removed from the GF during FY 11.

General Fund Revenue Comparison

General Fund Expenditure Comparison

General Fund Balance Trends

Status of our Generaf Fund
Balance
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General Fund Monthly Balance

Reducing personnel costs became key focus!

* Implemented
employee health care
participation program.

Advanced natural

. m,
and induced Oogerng
attrition.

— Offered reasonable separation
incentives

Not yetreplaced retiring or
separating employees

Other Measures to decrease
personnel costs

Decreased costs by:

— Minimize or freeze wage and
benefit increases until economy
rebounds

Treating employee groups
in similar fashion.

— Wages

— Working Conditions

— Heaith care sharing

Reducing personnel costs
July 2009 |

“Puslic Improvements
Inspactor
<FT Building Inspector

Implemented layoffs
when:

— Capacity was no
longer needed

— Capacity could be
effectively absorbed

by others
Part-
time
personne
I

Seasonal
Part
Time

712008 [T e

71008 [T 7T o T war

1272009 [Econome Deveiopment e iy Deveiopment
oot 0

3010 S
me Preventon offcer
e sk icked up by Police De.

apo [T Fop
suitiage inge Planner, i
EnorcementOffier snd Aseictant Visge

4not0

anot0
c

ocveiopment « Local Adjudcaton

Reduced Lobby Hous

Prior to actual
decision making.

Make decisions
having least negative
impacton customer.

Communicate likely
impacts to customers
in realistic terms... .

Police Department

2) Public Works - Snow Removal

Staffing Alternatives

CURRENT STAFFING LEVELS 4 2 s —®
(1) S chool Resource Officer Program (S RO") eliminated as first alternative. 3 u | _gf w 32
Patrol S tafing remains 2121, S pecial Assignments reduced to 3. Day shift
patrols are supplemented with this alternative to cover parking facility
mgmt/enforcement. : Noif .t on patrol or traditignal
olide . vice.
+ SRO Program initated in 2009 s proactive measure.

+ Significant rapport built with students, school administration and parents
thus far.
No data yetto evaluate overall effectiveness in terms of crime ré{{ition.

2) Criminal investigations: Detectve #3 working sverinzsgg we= NG |\ 2 P s @ =
be eliminated and reverted back t assigned patral s | zoAa tertive ] »

No ifmpact on patiol or traditignal

Detective #3 implemented in 2009 service

+ One of two remaining detectives " e placel 2 afternt in duty. | impact of
Evening accessity for crmgeums i remall R servjce.

+_ Commander w assist with inVRpigais#® wherlbossiok

(3) Criminal Investigations: Detecti|\ #2 revaged back to patrol division as 1 21 8 @) 30
third altemative. Patrol Staff reme g 21, S pecial Assignments reduced

w1 t on patrol of traditional police

Commander to prioritize or assistin criminal follow up cases based on
solvability factors, available leads, degree of losses etc.

Additional manpower available to be temporarily supplemented to
Investigations from patrol

Will County Major Crimes Task Force is also available.

e.
sult in_declifed i

Type | Function Frequency| Current= | 20 19 1 Notes
2
HIGH o5 a5 | a5 & [SALTING WOULD REMAIN CLOSE TO THE
SALTING FOR MINOR SNOW STORM N HOURS | HOURS [ HOURS|| HOURS |SAME AS THE FIRST LINE OF DRIVERS
WINTER WOULDIRE MAIN THE SAME. REDUCING
024/ Inches aya
MONTHS) STAFFING LEVELS TO 18 WOULD IMPACT

(COMBINED STAFF) 14115 SERWICE SLIGHTLY

SALTING & PLOWING FOR MODERATE HIGH @5 as | se 5 |SALFING & PLOWING WOULD REMAIN

STORM (IN HOURS | HOURS | HOWRS [HOURS |CL@SE TOMME SAME AS THE FIRST LINE
WINTER

254/ inches onras | oAYT OF DRIVERS WOULD REMAIN THE S AME

REDUCING STAFFING LEVELS TO 19 OR
18 WOULD HAVE NOTICEABLE IMPACTS
ON SERVICE LEVELS (TIME DELAYS)

(COMBINED STAFF)

SNOW REMOVAL - SALTING & PLOWING Low, a5 55| B8 | 612 [SALTING &PLOWING WOULD REMAIN

FOR MAJOR STORM (IN HOURS |WOURST HOURS | HOURS | CLOSE TO THE SAME AS THE FIRST LINE
WINTER | pav 1 OF DRIVERS WOULD REMAIN THE SAME
MONTHS)

DEPENDING ON THE SEVERITY AND
TIMING OF SNOW, NOTICEABLE AND
(COMBINED STAFF) SIGNIFICANT IMPACTS COULD OCCUR

5+/-or more Inches

DRIFTING SNOW REMOVAL & Low | 2HOURS | 2 2 2 |SAFTEY CONCERN FOR SAFE PASSAGE
INERSECTION CLEAN UP OR EONTINUED HOURS [ HOURS | HOURS | ON ROADWAYS WOULD NOT BE

SALTING OF INTERSECTIONS IPACTED. THIS OFTEN OCCURS AFTER
STREETS ARE CLEARED AND ONLY A

1 | VATOR SNOW EVERT SKOW RENOVAL ow DAY2 | 46 | 68 | 812 |CONDROVEBSEBBACAWODIIUSE
£8 |(curs To curs pLOWING) N 45 [HOURS HOURS |HOURS AFFECTEDAS 2% SHIFT CREWS
QBN (CovaiNeD STAFF) WINTER | hours | | WOULD BE DIMINISHED

Z U | MULTIPLE DAY EVENT MONTHS)

Proposed FY 11 Budgeted Positions

Department Budget Ending Proposed
2010 2010 FY 11
Admin/CD 21 17 16 16 5
Police Department — 29 33 33 31 +2
Sworn
Police Department — 3 3 3 3 -
Civilian

Public Works Line 22 24 22 22 -

Public Works — 5 5 5 5 -—
Management/Admin

Total 80 82 79 77 3)

86 FTE in 2009

General Assumptions (restated)

* State will not fall more than
6 months behind in LGDF
distributions.

* No contingency line item in
the proposed budget.

* All employees will
contribute 10% toward their
health care premiums.

* All employees will be under
a wage freeze for FY 11.

* A FTE’s will be removed
from the GF during FY 11.
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Major Operating Fund Balance Summary S ummary
OPERATING FUND BALANCES
Fund Begin FY 10 | Begin FY ‘11 |Ending FY ‘11 | Recommended |  Variance
Amount
General $2,382,341 $1,516,648 $1,232,966 $1,823.237 (8590.271)
Water 989,595 1,154,676 998,916 926,896 72,020
Sewer 398,518 457362 330,317 455911 (125,594)
Parking Lot 69,789 55,742 25,090 69,292 (44.202)
Capital Fund Balance Summary
CAPITAL RESERVE FUND BALANCE O Vera | | B u d g et O Verview
Fund Begin FY ‘10 Begin FY ‘11 Ending FY ‘11 FY 10 Budget FY 11 Budget § Inc/(Dec). % Change
Water Capital $531,991 $774,974 $879,916 REVENUES
s X 1946, 85 .74%
Sewer Capital 1,073,963 895,499 625,571 Taxes $8.804.059 §7.946.206 (8857.853) (0.74%)
Fines $347,000 $291,500 (355,500) (15.99%)
Sewer Plant Replacement 1,136,075 1,098,506 1,023,526 Liconse/Permits $924,500 $903,862 (520,638) (2.23%)
Sewer Plant Expansion 6,204,937 6,446,837 6,308,837 Service Charge $7,107,880 $6,913.470 ($194,410) (2.74%)
Capital Imp., Repair, Replacement 7425372 6,840,960 3856,053 Grants/Trans. $310,328 $296,872 ($13,456) (4.34%)
Development $1,271,250 $759,700 ($511,500) (40.24%)
: 2
Totals $16,372,338 $16,056,776 $12,693,903 Other $1,126.425 §993.740] _ (5132,685) (11.78%)
TOTAL $19,891,442 $18,105350 |  ($1,786,092) (8.98%)
® Water Capital to increase due to project inactivity.
® Sewer Capital to decline due to low tap on revenues and continued EXPENSES
transfer into plant expansion fund-$240K and ongoing SCADA Personal Serv. $8.291,237 $7,848,430 (5442.807) (5.34%)
upgrades-$84K. Commodities $1,483,258 $1,427,297 ($55,961) (3.77%)
e Sewer plantreplacement in good order with goal of $1million Contract Serv. $8,099,989 $7,955,079 (3144,910) (1.79%)
maintgined] Capital Outlay $2,146,215 $3,722,627 $1,576,412 73.45%
e Sewer plant expansion prepared for major $5.8 - $6.3 +/- million Other/Trans $818,500 $669.000 ($149,500) (18.27%)
expansion in FY 11/12/13. TOTAL 520,839,199 $21,622,433 $783,234 3.76%
e Capital Inprovement, Repair and Replacement programmed to

decrease due to projectre appropriations and road mamtenance snift
from MFT

Summary FY 11 Budget Summary of Fund Transfers

FISCAL 2011 TRANSFERS

Proposed Ending Balances

Fund From Fund To Purpose Amount
Beginni [ 28,926,621 -
eginning balance $ 28,9266 Performance Bond | General Transfer Interest Earnings  |$ 4,000
Revenues $ 18,105,350 _ _
Expenditures (521¢622.433) Refuse General Interfund Service Charge 42,394
Ending balance 25,409,538 Water General Interfund Service Charge 75,702
Balances by Category Water Capital Joint System Costs 35,000
Improvement
Sewer General Interfund Service Charge 75,702
Parking Lot General Interfund Service Charge 70,979
Sewer System Plant Future Plant Expansion 240,000
Capital Expansion
Water System Capital Water Improvements 100,000
Capital Improvement
TOTALS $643,777

Key Policy Issue Revisited

1. Equipment purchases limited along with no
fleet replacement vehicles!

Key Issues (Continued)

7. There are many unknowns we face as a
Community.

2. Road Maintenance and infrastructure 8. Issues which impact our “bottom line” will
upkeep completes transitional shiftin need to be accounted for with other
funding. measures.

9. Itis likely that more reductions are on the

3. Parking lot fund in poor condition and horizon.
needs a daily fee rate hike to sustain itself. 10.If so, we will continue to advance the
W&S funds holding their own at this time. incremental approach to budgeting.

5. Budgetincludes funds for noise mitigation
along CN Railroad.
6. WWTP expansion of $6+/- million

ceheodiledforFVY-12/A42
SeneatheaTor—+—Y 0

Based on the discussion, the Village Board reached a consensus that the preliminary draft
budget should be presented for adoption after the public hearing on June 28, 2010.
Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:37 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session #012 June 28, 2010
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

George Metanias
John Mazzorana
Jane McGinn
Don Labriola
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of
Economic and Community Development Alan Zordan.

Absent: Trustee Joe Siwinski

DISCOVER MOKENA
Mayor Werner introduced Dan Murray and Ed Punjak from the Mokena Lion’s
Club. Mr. Murray and Mr. Punjak gave a brief presentation about the 23™ Annual
Fire Cracker Dance being held on Saturday, July 17, 2010 at the Metra Lot on
Front Street and Wolf Road. There will be food, raffles, drinks and live
entertainment beginning at 6:00 p.m. Anyone needing more information can call
Dan Murray at 708-404-0997 or visit the website www.Mokenalions.org.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (7) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to approve Ordinance No. 2010-O-011 as it pertains to the Prevailing
Rate of Wages and authorize the Village President and Village Clerk to
execute the same.

b) Motion to grant approval to the Mokena Chamber of Commerce to conduct
their annual Independence Day Parade on Sunday, July 4, 2010; utilizing
LaPorte Road from Schoolhouse to Wolf Road and Wolf Road from LaPorte
to 192 Street.

c) Motion to reduce Letter of Credit Number 8001.35. issued by Allegiance
Community Bank, for public improvements within the Bridges of Mokena
Subdivision, by a total amount of $55,000.00 to a total remaining balance of
$463,780.00.

d) Motion to waive building permit fees in the amount of $105 for St. Mary’s
Parish related to sidewalk repairs at the Church located at 19515 S. 115%
Avenue.

e) Motion to accept the recommendation of the Site Plan Review Committee,
thereby approving the site plan as depicted on the attached exhibit for the
Stoney Point Grill & OTB located at 19031 Old LaGrange Road.


http://www.mokenalions.org/
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f) Motion to accept the recommendation of the Architectural Review
Committee, thereby approving the building elevations as depicted on the
attached exhibit for the Triple R Child Care facility located at 9500 W.
LaPorte Road.

g) Motion to approve the Minutes from the June 14, 2010 Board Meetings.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c),
(d), (e), (f) and (g) as depicted in the June 24, 2010 Request for Board Action
prepared by the Village Administrator. Trustee Engler seconded.

AYES: (5) Engler, Metanias, Mazzorana, McGinn, Labriola
NAYS: (0)

Absent: (1) Siwinski

Motion carried

SPECIAL FINANCE REPORT
Finance Director Barb Damron presented the final Bill List for June totaling
$91,417.98. She highlighted the following bill to be paid.

e § 60,000.00 ICS Healy-Ruff-Phase 2 of SCADA for the Lift
Stations

Trustee McGinn made a motion to approve the bill list in the amount of
$91,417.98. Trustee Metanias seconded.

AYES: (5) Engler, Metanias, Mazzorana, McGinn, Labriola
NAYS: (0)

Absent: (1) Siwinski

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
Annual Appointments and Terms of Office for Fiscal Year 2010/2011
Mayor Werner recommend the following individuals be appointed to the
correlating Public Offices as indicated below:
Mayor ProTem
John Mazzorana

Village Administrator
John Downs

Assistant Village Administrator
Kirk Zoellner

Legal Counsel
McKeown, Fitzgerald, Zollner, Buck, Hutchison & Ruttle

Finance Director
Barb Damron

Police Chief
Randy Rajewski

Emergency Services Director (ESDA)
Greg McElyea

Economic/Community Development Director
Alan Zordan

Public Works Director
Louis J. Tiberi, 111

Village Engineer
Paul N. Pearson Jr.
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ZONING BOARD OF APPEALS MEMBERS
Name Date of Appt. Term Expiration
Joe Cirelli 7-1-07 4 yrs. 6-30-11
April Kracik 7-1-09 4 yrs. 6-30-13
Charles Manhart 7-1-07 4 yrs. 6-30-11
Kathy Schlegel 7-1-07 4 yrs. 6-30-11
Marc Schonwise (Chairperson) 7-1-07 6 yrs. 6-30-13
Jim Perry 7-1-10 4 yrs. 6-30-14
Roger Reardon 7-1-09 4 yrs. 6-30-13
PLANNING COMMISSION MEMBERS
Name Date of Appt. Term Expiration
Joseph Cirelli 7-1-10 3 yrs. 6-30-13
Doug Heathcock 7-1-08 3 yrs. 6-30-11
April Kracik 7-1-09 3 yrs. 6-30-12
Charles Manhart 7-1-10 3 yrs. 6-30-13
Martin Bourke 7-1-10 3 yrs. 6-30-13
Jim Perry 7-1-09 3 yrs. 6-30-12
Roger Reardon 7-1-09 3 yrs. 6-30-12
Kathy Schlegel 7-1-08 3 yrs. 6-30-11
Marc Schonwise (Chairperson) 7-1-08 3 yrs. 6-30-11

COMPREHENSIVE PLAN COMMISSION

Name Date of Appt. Term Expiration
Martin Bourke 7-1-10 1 yr. 6-30-11
Bob Hennessy 7-1-10 1 yr. 6-30-11
Jerry Jager 7-1-10 1 yr. 6-30-11
John Olivieri 7-1-10 1 yr. 6-30-11
James Peffer 7-1-10 1 yr. 6-30-11
Pam Schonwise (Chairperson) 7-1-10 1 yr. 6-30-11
Trustee Jane McGinn 7-1-10 1 yr. 6-30-11
Alan Zordan, Staff Liaison 7-1-10 1 yr. 6-30-11

ECONOMIC DEVELOPMENT COMMISSION

Name Date of Appt. Term Expiration
Karen Perry 7-1-10 1 yr. 6-30-11
Paul Beneturski 7-1-10 1 yr. 6-30-11
August Badali 7-1-10 1 yr. 6-30-11
Jillian Hersted 7-1-10 1 yr. 6-30-11
Craig McCutcheon 7-1-10 1 yr. 6-30-11
Stan Lukas 7-1-10 1 yr. 6-30-11
Frank Lacny 7-1-10 I yr. 6-30-11
Keith Pain 7-1-10 1 yr. 6-30-11
Kirk Zoellner, Staff Liaison 7-1-10 I yr. 6-30-11

COMMUNITY AFFAIRS COMMISSION

Name Date of Appt. Term Expiration
Dee Block 7-1-10 1 yr. 6-30-11
Pat Brannan 7-1-10 I yr. 6-30-11
Brad Brink 7-1-10 1 yr. 6-30-11
Debbie Engler 7-1-10 I yr. 6-30-11
Sharon Filkens Jenrich 7-1-10 1 yr. 6-30-11
Jerry Gucfa 7-1-10 1 yr. 6-30-11
Patricia Patt 7-1-10 1 yr. 6-30-11
Chip Patterson 7-1-10 1 yr. 6-30-11
Francis Zeiger 7-1-10 1 yr. 6-30-11
Kirk Zoellner, Staff Liaison 7-1-10 1 yr. 6-30-11
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ELECTRICAL COMMISSION
Name Date of Appt. Term Expiration
George Metanias (Chairman) 7-1-10 1 yr. 6-30-11
Chuck Keslin 7-1-10 1 yr. 6-30-11
Timothy Marshalek 7-1-10 1 yr. 6-30-11
Bradley Miller 7-1-10 1 yr. 6-30-11
Jim Smola 7-1-10 1 yr. 6-30-11
Alan Zordan 7-1-10 1 yr. 6-30-11

LINCOLNWAY PUBLIC SAFETY COMMUNICATION CENTER

Name Date of Appt. Term Expiration
Trustee Don Labriola 7-1-10 1 yr. 6-30-11

LOCAL ADJUDICATION OFFICERS

Name Date of Appt. Term Expiration
J. Daniel McGrath Jr. 7-1-10 1 yr. 6-30-11
William R. Penn 7-1-10 1 yr. 6-30-11
Ray Wagner 7-1-10 1 yr. 6-30-11

POLICE COMMISSION

Name Date of Appt. Term Expiration
Ronald Brannan 12-22-08 3 yrs. 6-30-11
Joseph E Budzyn 7-1-10 3 yrs. 6-30-13
Mike Moran 7-1-09 3 yrs. 6-30-12
POLICE PENSION
Name Date of Appt. Term Expiration
Ed Jancauskas 7-1-09 2 yrs. 6-30-11
J. Daniel McGrath 7-1-10 2 yrs. 6-30-12

CABLE COMMISSION

Name Date of Appt. Term Expiration
Tim Franson, General Manager 7-1-10 1 yr. 6-30-11
Pat Foley, Asst. General Manager  7-1-10 1 yr. 6-30-11
Trustee Don Labriola 7-1-10 1 yr. 6-30-11

SITE PLAN/ARCHITECTURAL REVIEW COMMITTEES

Name Date of Appt. Term Expiration
Marc Schonwise (Planning) 7-1-10 I yr. 6-30-11
Richard Sinnott (Engineer) 7-1-10 1 yr. 6-30-11
Gregory Quinn (Architect) 7-1-10 1 yr. 6-30-11
Chris Krestel (Architect) 7-1-10 1 yr. 6-30-11
Lang Beiswanger (Landscape Arch.) 7-1-10 1 yr. 6-30-11
Lt. Mark Sickles (Mokena Fire Dist.)7-1-10 1 yr. 6-30-11
Jerry Gucfa (CA Commission) 7-1-10 1 yr. 6-30-11
Brad Brink (Engineer Alternate) 7-1-10 1 yr. 6-30-11
Ted Golden (Alternate) 7-1-10 1 yr. 6-30-11
Bob Wilson (Alternate) 7-1-10 1 yr. 6-30-11
Joe Cirelli (P & Z Alternate) 7-1-10 I yr. 6-30-11
Vacancy (CA Comm. Alt.)

Jane McGinn (Board Liaison) 7-1-10 I yr. 6-30-11
Matt Ziska, Staff Liaison 7-1-10 1 yr. 6-30-11
Kim Yockey, Staff Liaison 7-1-10 1 yr. 6-30-11
Alan Zordan, Staff Liaison 7-1-10 1 yr. 6-30-11

WILL COUNTY GOVERNMENTAL LEAGUE
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Name Date of Appt. Term Expiration
Mayor Joe Werner 7-1-10 Lyr. 6-30-11
John Downs, Village Administrator 7-1-10 lyr. 6-30-11
Trustee John Mazzorana (Alternate) 7-1-10 Lyr. 6-30-11
Kirk Zoellner (Alternate) 7-1-10 lyr. 6-30-11

NEIGHBORHOOD REVIEW/DRAINAGE TEAM

Name Date of Appt. Term Expiration
Trustee Joe Siwinski 7-1-10 1 yr. 6-30-11
Clerk Patricia Patt 7-1-10 1 yr. 6-30-11

CHICAGO SOUTHLAND VISITORS AND CONVENTION BUREAU

Name Date of Appt. Term Expiration
Ed Jancauskas 7-1-10 1 yr. 6-30-11
Kirk Zoellner (Alternate) 7-1-10 1 yr. 6-30-11

CHICAGO SOUTHLAND CHAMBER OF COMMERCE

Name Date of Appt. Term Expiration
Mayor Joe Werner 7-1-10 1 yr. 6-30-11
Kirk Zoellner (Alternate) 7-1-10 1 yr. 6-30-11

SOUTH SUBURBAN MAYORS/MANAGERS

Name Date of Appt. Term Expiration
Mayor Joe Werner 7-1-10 1 yr. 6-30-11
Trustee John Mazzorana (Alternate) 7-1-10 1 yr. 6-30-11
John Downs, Village Administrator 7-1-10 1 yr. 6-30-11
Kirk Zoellner (Alternate) 7-1-10 1 yr. 6-30-11

SOUTHWEST AGENCY FOR RISK MANAGEMENT (SWARM)

Name Date of Appt. Term Expiration
Kirk Zoellner 7-1-10 1 yr. 6-30-11
John Downs, Village Administrator 7-1-10 1 yr. 6-30-11

SOUTHWEST AGENCY FOR HEALTH MANAGEMENT (SWAHM)

Name Date of Appt. Term Expiration
Barb Damron, Finance Director 7-1-10 1 yr. 6-30-11
John Downs, Village Administrator 7-1-10 1 yr. 6-30-11

Trustee McGinn made a motion to approve the appointments for public officials
for Fiscal Year 2010-2011 or as otherwise denoted and provided for in a request
for board action from Mayor Werner to Clerk Patt and Board of Trustees’ dated
June 24, 2010, and as amended June 28, 2010. Trustee Engler seconded.

AYES: (5) Engler, Metanias, Mazzorana, McGinn, Labriola
NAYS: (0)

Absent: (1) Siwinski

Motion carried

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
Trustee Mazzorana made a motion to enter into a Public Hearing to discuss the
proposed Village of Mokena FY “10/°11 Budget. Trustee Engler seconded.

AYES: (5) Engler, Metanias, Mazzorana, McGinn, Labriola
NAYS: (0)

Absent: (1) Siwinski

Motion carried
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Adoption of Fiscal Year 2011 Budget

Village Administrator Downs gave a presentation on the Mokena Fiscal-Year
2010/2011 annual budget.

Annual Budget Process

Village of Mokena
1. Budget Preparation is

FY 11 Annual Budget Advanced through Example budget Calendar
several work session to
discuss categorical
topics (January-June)

Public Hearing Presentation

June 28, 2010

2. Board Reviews a
Preliminary “Draft”
Budget

I'ne Basics----Funds and

FY 11 Budget Overview 1 General fund Generl governn B |2 HERS
—_— Services such as; administration, police, el
evelopment, streets, gggunds,
- — 9703 Legal gammunty develop
« Prepared in accordance with Illinois Notices $2.3Min spending —
Compiled Statutes " B ]
. . i 2. special Revenue Funds -5 pecifc revenue [ ey
- Reqéures é’ubllc Hearing to be 5:“"““ a‘?gzsepg:%xt;s‘:“‘e‘ o = ===
conducte VTR FRICA, Tourism, e e~ EEE e
— Hearing notice published June
17" edition of the Mokena et e =——=c =
cipalfty in @ Tustee capacity = T e e
Messenger i A === P s e
. . . = "Ouer SOm neid ateng of ¢ = = — =
— During Public Hearing = s ey
. - . E ise Funds -0 financed™— e e e
« Provide broad overview T 0 S ammer st 1o pruate
. . rough ay: 8 business (usually funded through user
« Answer questions, provide 0.pm., and on Friday charges).. Examples include: W&S utiities, [T= FESTE e TS s
explanations ’ refuse and_parking lots = e e e
and S - Almost$7Min spending T RPN P BEER
+ Conclude Hearing 3 0i0 ai 7:00 5. Capital Project Funds —Resources and~| e e e
©expenditures for the design, acquisition or T BRI YIS MEEATeS
— Adopt Budget it th Mokena Viage o, construction of major capital infrastructure — —
) Street, . " Over $5.6M s spending

CategorlcaI/Aggr.egate Budget Summary FY 11 Budget

\L
VIO Badge | P TT Bulget STeow. 2 Changs
REVENUES Proposed Ending Balances
Tom EEny ST T D)
ST EZED =D ()
TicemerPermis =D B EE) ) Beginning balance 28,926,621
Servi Charge ST Seoram [SE) )
Revenues $ 18,105,350
Gramram. ST B ) (=) ‘
Deveopment s ST [ ) Expenditures ($21,622.433)
Oer ST B SET) T Ending balance
TOTAL SO SRS SR ()
Balances by Category
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The General Fund This Year’s Problem!l
+*Income
:fv:(l::use

1. We expectto collectless \g'
in economy driven 600

revenues!

2. The State has fallen
behind in distributing
your money back to you
$550-$670K.

3. Additional reductions of
($430K) are being

0 N o T N proposed by Govemor

i 1
prepaston | Adopuen | Executon | Assessmen | preparavon | Adopuon Quinn!

Wihatt baad
Whattiesahead———we

dom tkmowt

ES

The Unkowns GF Revenue Comparison

1. The State of lllinois’
declining fiscal ‘ ‘ ‘ ‘
condition. FY 10 FY 11

2. The status of our
national, regional and
statewide economy.

3. Future legislation by the
lllinois General
Assembly.

4. The agreed terms of
two pending organized
labor agreements.

Economy Driven=Sale: . Income.......Local Use
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OK... What are we doing about

.Reduced current
year GF budgetb
($830K) at
adoption.

.Ongoing reductions
of

year end.

.In aggregate,
$1.5M has been
cut!

Reducing personnel costs

Implemented
employee health care
participation and
incentive waiver
program

Advanced natural
and induced
attrition

— Offered reasonable separation
incentives
— Not yet replaced retiring or

Reducing personnel costs Work Absorption Summary

oo

* Implemented layoffs
when:

p.Iuly- 2009
[T,
ety

— Capacity ordemand is
reduced.

— Capacity could be e,
effectively absorbed %e’e
009

by others.

anoro

aaon0

o0

anoss

Decreasing personnel costs moving forward Decreasing personnel costs moving forward

Make decisions
having least
negative impacton
customer.

* Treating employee
groups in similar
fashion.

—Wages
—Health care costs

Communicate
likely impacts to
customers in

realistic terms... . Measure Impacts of Further Reduction in forces

2) Public Works - Snow Removal

Satfing Alematves

Type [Fancton Frequancy | Coment= | 20 | 1 | Noter
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Full Time Employees 2005 Budgete Current From
d 2010 2010 2005

Administrative 21 17 16 -5
Police Department — S worn 29 33 33 +4
Police Department — 3 3 3 -
Civilian
Public Works — Line 22 24 22 =
Public Works — 5 5 5 =
Management/Administratio
n
Total 80 82 79 =il

86 in FY 2009
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Proposed FY 11 Budgeted P ositions

Department Budget Propose | Compare | Compare to
2010 dFY 11 Budget current
2010
17 16 16 =il =

Administrative

Police Department— 33 33 31 -2 -2
Sworn

Police Department — 3 3 3 = =
Civilian

P ublic Works Line 24 22 22 2 -
P ublic Works — 5 5 5 = =
Management/Admin

Total 82 79 77 =5 2

86 in FY 2009

Incremental R eduction of Forces

-

Adjust categorical
staffing to service
demands.

2. Absorb balance of
service demands.

3. Adjustservice levels
incrementally.

4. Deliver the best level of
“realistic service” based
on available resources.

5. Recognize the “reality”

of our times.

General Fund Revenue Comparison

General Fund Expenditure Comparison

General Fund Balance Trends

General Fund Balance w/wo
LGDF

General Fund Monthly Balance

Five GF Assumptions

1. State will not fall more

2. No contingency line item

3. Allemployees will

4. Allemployees will be

5. 4FTE’s will be removed

than 6 months behind in
LGDF distributions.

in the proposed budget.
contribute 10% toward
their health care

premiums.

under a wage freeze for
FY 11.

from-the GF during FY 11,

€

E nterprise Funds

Overview of Mokena’s Water and S ewer
(wastewater) Systems-What's the Value?

® Representover $34Min capital

®

investment by our customers.
Combined is a $5.5M annual
business.

— Pump 700 +/- million gallons of
water and treat similar volume
of wastewater

— Maintain 75 miles of water
mains, 5 water storage facilities
and 3 pumping stations.

— Maintain regional WWTP and 12
lift stations

Serve over 6,600
customer accounts on a
24/7/365 basis.

Water Operating Fund
Summary

FY 10 (currentyear)

— Revenues down by ($50K)
with expenditures down by
($224K)

— Budgeted fund balance of
$977K with estimated fund
balance of $1.154M.

FY 11 Revenue

Summary

~ Overall expected revenues of
$3.55M

— Down by ($83K) or (2.3%)

FY 11 EXPENSE

SUMMARY :

— Overall expenditures of
3.7M

Fund balance anticipated to
decrease by (-$156K) in FY 11.
. Still expected to be $999K+/-
or $72K+/- above policy level

- Antic\'pate_d +$64K or1.75%

increase-in

Sewer Operating Fund Summary

FY 10 Current Year

— Revenues down by ($43K)
with expenditures off by
($131K)

— Budgeted fund balance of
$369K with estimated
balance of $457K

FY 11 REVENUE

SUMMARY

— Overall expected revenues
of $1.69 million

— Anticipated to decrease by
($50K or 3%)

FY 11 EXPENSE

SUMMARY
— Overall expenditures of + Fund balance expected to
$1.82million decrease by ($127K at end of FY11

to $330K]
— Budgeted +$48K increase $330K)

or2.7%

Parking Lot Fund Summary

¢ FEY 10 (current year) FY 11 Fund Balance
— Revenues down by ($25K) and « Estimated to be $25K, which
expenditures down ($13K) is significantly below policy
- Budgeted fund balance of level.
$69K with estimated fund * Should be $69K
balance of $56K Future Commuter Parking
+ FY 11 Revenue Summary Rate Increase Necessary
— Total Revenues are $247K — Evaluated commuter parking
costs
Trends require rate increase in
future
Discussion with Metra ongoing
Rates to remain intact for
now!

— Revenue decline of (-$26K) or -
10%

— Decreased Metra Ridership of -
17%+/- since FY 08
* Expenditure Summary
— Expenditures to increase by
($1.5K or less than 1%)

— Total expenditures are $277K
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Major Operating Fund Balance Summary
. Major Operating Fund Cost
Estimated FY 11 Year end Contai t
ontainmen
Operating Fund | FY 10 Budgeted | FY 10 Anticipated |FY 10 (Difference) | Percentage
Expenditures Expenditures (Difference)
General Fund 8,137,044 7,461,949 (5675.095) E54)
‘Water $3,643,859 $3,419,639 ($224,220) (6.15%)
Sewer 51,775,961 $1,644,535 ($131,426) (7:4%)
Parking Lot $275,526 5262421 (513,105) (4.76%)
TOTAL 513,832,390 512,788,544 (51,043,846) @ES)
MFT Operational Trends for S now
Refuse Fund Summary removal
* More severe winters
® FY 10 (current year) o
* Revenues are justabove Y 11 Fund Balance — Sentcosts for
budget by $5K with * Remains stable at $98K snow removal
expenditures just below -
budget . spiraling upward.
. Fhu‘nd'is in stable condition at ree programs and — OT and salt
this time. discounts urchases
®FY 11 Revenue Summary « Senior discounts p
. F?;ecastedhrevenlue growth . ~ $7.8K rate discount * Reduced available
of $30K with total revenues o ~ $10.5K (1) month free service &
$1.11Mor2.8% * Free Leaf and branch pick fundl'ng for road
up costs $14K repairs.
® FY 11 Expenditure * These costs are absorbed « StagnantMFT
Summary by all customers. R ints
© Anticipated increase of $29K | | * eceip
with total expenditures of « Forced a shiftin
$1.11Mor 2.7% :
- funding for road
repairs from MFT to
%% sales tay fund
Motor Fuel Tax Fund - Plan . .
TGAPITAL NPROVEMENT PROGRAM -MOTORFUELTAX [ | FY 11 Caplta|spend|ng
200 7071 2%
[Beqioing Fung Baiance Seri smond  wwerd s serod  samiol aF |eet/E quipment R ep|acement
T Alomert 509 75 N 3 M
e . — : : : UR oad Rehabilitation
[Tt Revenue Sz size simeow  sis Sz ssoeon Q
orSpandng Se2ige| S7ieos S7eeom  Seiid sesizm General Infrastructure U P kee P
T T T T ] :
URoad Improvements Projects
ommoiios Sosso5d — Sa00ood Sorpoo0 Sapads sagrssd sasoo
Sarood  swnoad  saased  sasost  saram sa0.00 . .
UCN Buffering Project
e e S — UWater and S ewer Capital
s s s s S s
e —— s . : UWWTP Upkeep and E xpansion
[Ending Fund Balance

Fleet & Equipment Replacement

Category FY 11
Fleet Replacement $0 x
E quipment (P olice) $21K
Equipment W&S $53K

Road and infrastructure upkeep

¢ LocalRoad
Maintenance
Program
— Continues a shiftin
funding structure from
MFT to %% sales tax
— Provides best repair
program based on
economic
circumstance
* Continues a shiftin
other infrastructure
maintenance costs
from general fund to

10, loc taxfund
—satestaxfuhd:

Proposed FY 11 Road Program

Duchess (Townline to Victorian) $48,756.27
Baron Dr. (Duchess to Camelot) $39,311.27
Camelot (Baron to Victoria) $25,461.89
Victorian Dr. (195th to Duchess) $72,290.66
Queens Ct. (Victorian to End) $14,715.01
Yorkshire Dr. (195th to 194th) $42,391.27
Glennell (195th to 197th) $85,162.85
Pheasant Ln. (Glennell to Glennell) $67,457.25
Pheasant Ct. (Pheasant Ln. to End) $28,896.55
Blyth Way (Regent to 195th) $32,473.07
Regent (Kirkstone to 195th) $52,685.96
Austin Court (Kirkstone to End) $29,935.60
Bristol Court (Kirkstone to End) $17,112.80
Galway Bay (Revere to Fintan) $47,210.02
Connemara Ct. (Galway to End) $22,517.51
Celtic Ct. (Galway to End) $23,897.51

Total: $650,275.49
201012011 Street Miles (Total) = 248

.

FY 2011 Infrastructure
These costs M@J%tgerﬂwasmﬁ‘?ed from the GF

to the %% sales tax fund to relieve revenue
pressure.

Full Depth Patching 40,000

Wolf Road Patching 40,000

Curb S hotcrete 5,000

Sidewalks 33,000

Mudjacking (Sidewalks/Curbs) 7,000

Structural Street Light Repairs 15,000

Material Testing 5,000

Erosion Control at Lawn Lake 15,000
Total $160,000

Road Improvement Program

1. US30 Phase I&Il Improvements (local
share)= $183K

2. EB to SB right hand turn lane at Wolf and
LaPorte Roads =$134K

3. Local share for signals at Francis and
Townline Roads=$105K

4. Close outLaPorte Road Project with
IDOT=5$1.895M
¢ Inflates overall FY 11 Budget

5. Close out EJE-Owens Crossing

Project=$52K

CN/EJE Buffering
Project=$333K
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W&S Capital Summary WWTP Repair and Replacement
[ e Eund
5 Year Budget Average FY 11 * Plantrepair fund is _ A
Water Capital (Total) $2,217,503 $158,750 separate and has a
projected balance of R |
Sewer Capital (Total) $676,704 $362,066 $1.1+/- million at the end
WATER=$159K SEWER=$362K orFY 10
* Consulting services for © SCADA for lift stations * Projected average annual _
negotiations with Oak ($84K) expenditures over next 8- U"\THEATER
L d to design 12" A
Lo o ez - Sewer levsig 5106 10 years-$50,000 +/- ]
connection between * Engineering for reline * Interestearnings should B0
Mokena and Tinley Park projects ($8K) in upcoming be sufficient to maintain
s * yeurs. targot fund barance of $1 | AULLUINEY 00
N + Transfer to WWTP illi
($100€) A milion. DICIBAE [T
* Contingency-($20K) . ¢ This fund has performed
+ Contingency-(520K) designed fa now.self 0
funding.

WWTP Expansion Fund Other Issues

e Summary
— Plant expansion fund is separate and has a

projected balance of $6.4 Million at end of FY 10 D e bt S e rV|C e
— Estimated Construction Cost of $5.8-56.3 Million +/-
— Construction until FY 12/13 F Und Transfe rs
FY 10 FY 11 FY 12/13
Expenditures | $25K for plant | Carry over $5.8-56.3 million P ro p e r'ty T ax L (S Vy
expansion and | $412,000 in design | for plant expansion
other engineering from | (construction only)

Some Good News for

planningfeng. | FY 10

Fund $6.4 million $6.3 million Unknown at this H ouse h (o] | d b u d g ets |

Balance time.

. . Summary of Fund Transfers
DebtS erV|Ce=$1.528 Million FISCAL 2011 TRANSFERS

s Fund From Fund To Purpose Amount
* $705K Road
system De bt Performance Bond General Transfer Interest Earnings $ 4,000
v Refuse General Tnterfund Service Charge 2,394
* $691K in total Water General Tnterfund Service Charge 75,702
Lake water debt Water Capital Joint System Costs 35,000
N : Improv t
and obligations mprovemen
Sewer General Interfund Service Charge 75,702
¢ $132K Debt for
i S Parking Lot General Interfund Service Charge 70,979
rontStreet Sewer System Plant Future Plant Expansion 240,000
Capital Expansion
Water System Capital Water Improvements 100,000
Capital Improvement
TOTALS $643,777
Annual Tax Levies Annual Levy per employee

ome Good News/! I
Senior DISSCOUntS %Woﬂuly Household Budgets get a break!
65+ Celebration

Approximately $24 in
refuse discounts

A maximum of 2 free
vehicle stickers equaling
$26

Up to approximately $50
per household

‘Thank you Pipefitters Local 597

* Thank-Yout Military Fee Waiver
Waiver of water/sewer, refuse
and vehicle sticker fees for
qualifying Mokena households

Issue Revisited

E quipment purchases limited along with no
fleet replacement vehicles!

Key Issues (Continued)

5. The General Fund remains under extreme
revenue pressure!

Road Maintenance and infrastructure

upkeep completes transitional shift in

funding.

6. There are several unknowns as we move
into FY 11.
State’s Fiscal Condition
Overall Economy
Potential Legislation
Two pending labor agreements.

Parking lot fund in poor condition and
needs a daily fee rate hike to sustain itself.

WWTP expansion of $6+/- million

scheduled for FY 12/13 and good order.

7. We will likely be revisiting this budgetin the
near future!
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“The Reality of our Times”

Administrator Downs concluded his presentation.

Mayor Werner asked if there were any questions or comments from the public or
the Board.

Staff Sergeant Albert Parr from Oak Forest said he has been considering buying a
home in Mokena as well as New Lenox and the reduction in police officers would
impact the safety of his family.

William Logan, assistant trustee for Teamsters Local 700 commented that fewer
police officers patrolling the streets will inevitably lead to increased crime, slower
response times, diminished protection for area families and decreased revenue for
the village. He also said that sacrificing the safety of 20,000 residents is not a
way to save money.

Mokena resident Tim Murphy and a police officer with 24 years of service in
Calumet City said that one of the reasons he moved to Mokena was because this
was a safe community, he knows and has seen what it will do when police forces
are reduced.

Patrolman Doug Hutson thanked Officers O’Connor and Payne for doing a fine
job while they worked for the Village.

Mayor Werner asked again if there were any questions from the public or the
Board. No one from the public or the Board spoke or requested to speak.

Trustee Mazzorana made a motion to close the public hearing. Trustee McGinn
seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Trustee McGinn made a motion to approve Ordinance No. 2010-O-012, an
ordinance adopting the Mokena Annual Budget for the Fiscal Year 2010/2011 and
authorize the Village President and Village Clerk to execute the same. Trustee
Engler seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Mayor Werner made a brief comment about what had to be done with the budget
and thanked all who attended the meeting and for being respectful.

OLD BUSINESS

Municipal Fee Ordinances

Finance Director Damron presented to the Board that the adoption of the
ordinances attached to their packets will maintain the Village’s current fee
structure with regard to all licenses and fees. The only increases are in the tap-on
fees. The tap-on fees are scheduled to increase 3.5% ($350 for FY ’11) each year
through Fiscal 2012, this schedule was adopted during the Fiscal 2008 budget
process and is therefore not technically an issue with this ordinance. The licenses
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and fees covered under the attached ordinances include; vehicle, liquor, business,
food, tobacco, gas pumps, proprietor’s, amusement device, and water and sewer
rates. Another evaluation of all the licenses and fees will be conducted during the
budget process for Fiscal 2012 to determine whether or not rates will need to be
increased. These ordinances do not include the refuse rates, since those are
modified by contract.

Trustee McGinn made a motion to adopt Ordinance No. 2010-O-013, an
ordinance pertaining to vehicle licenses and to authorize the Village President and
Village Clerk to execute same. Trustee Metanias seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Trustee Mazzorana made a motion to adopt Ordinance No. 2010-O-014, an
ordinance pertaining to license terms and fees and to authorize the Village
President and Village Clerk to execute the same. Trustee Engler seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Trustee Engler made a motion to adopt Ordinance No. 2010-O-015, an ordinance
pertaining to municipal water and sewer fees and to authorize the Village
President and Village Clerk to execute the same. Trustee Metanias seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Resolution Establishing a Layoff Order

Village Administrator Downs presented that upon the Board’s adoption of the FY
11 budget earlier this evening, 4 positions were eliminated from the General
Fund. These four positions included (2) sworn police officers and (2) public
works maintenance workers. Overall, the elimination of these positions will
reduce General Fund outlay by approximately $250K which is much needed to
offset declining revenues.

To effectuate this reduction in forces (layoff), the Village Board is being
requested to adopt a resolution formalizing the layoff order pursuant to Village
policies.

Trustee McGinn made a motion to adopt Resolution No. 2010-R-010, a
Resolution establishing a layoff order for two Sworn Police Officers and two
Maintenance Worker I positions and authorize the Village President and Village
Clerk to execute the same. Trustee Engler seconded.

Trustees and Mayor Werner commented on the unfortunate situation and hoped
that things will improve.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Third Dimension Special Use Permit

Community Development Director Alan Zordan presented to the Board that Joe
Ranieri with 3™ Dimension Fitness is requesting a Special Use Permit to operate a
fitness facility to help clients reach their fitness goals in Units 42 and 43 of a
multi-tenant industrial building located at 19148 S. Blackhawk Parkway in the
Blackhawk Business Park.
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A Special Use Permit is required because indoor recreational facilities are not a
permitted use within the I-1, Light Industrial District, whereas, indoor recreational
facilities are a permitted use in the commercial zoning districts. The petitioner
has stated that due to leasing rates and the high ceilings that industrial buildings
offer, it is more conducive to request a Special Use Permit to operate this type of
facility in a business park rather than in a commercial development.

The petitioner Joe Ranieri was present to answer any question the Board may
have.

Trustee McGinn made a motion to adopt Ordinance No. 2010-O-016, approving a
Special Use Permit for 3™ Dimension Fitness to operate an indoor recreation
facility located at 19148 South Blackhawk Parkway, operated by Mr. Joe Ranieri,
and authorize the Village President and Village Clerk to execute same. Trustee
Metanias seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Street of Dreams Special Use Permit

Community Development Director Alan Zordan presented to the Board that
Ashley and Rachelle Ochsner, with Street of Dreams, are requesting a Special Use
Permit to operate a dance and fitness facility in Units L and M of a multi-tenant
industrial building located at 9960 W. 191% Street in the Mokena Crossings
Business Park.

The Village Board discussed this request on May 17, 2010 and generally favored
the proposal. The Board directed staff to forward the request to the Planning
Commission for a public hearing.

A Special Use Permit is required because indoor recreational facilities have a
higher parking demand than most other permitted uses within the I-1, Light
Industrial District. The proposed site was once occupied by Cheer Command
which is considered an indoor recreational facility. Recently Cheer Command
was granted a Special Use Permit to operate in another building within the
Mokena Crossings Business Park. Cheer Command occupied these spaces for
several years and no complaints regarding this type of activity were received.

Trustee Engler made a motion to adopt Ordinance No. 2010-O-017, approving a
Special Use Permit for Street of Dreams to operate an indoor recreational facility
located at 9960 W. 191% Street, operated by Mrs. Rachelle Ochsner and authorize
the Village President and Village Clerk to execute same. Trustee Metanias
seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

NEW BUSINESS
N/A

PUBLIC COMMENTS
Chamber of Commerce President Mary Maertin thanked Trustee Engler for
attending the ICSC Retail Convention on behalf of the Village of Mokena.

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects.

Economic and Community Development Director Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.
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Mr. Zordan gave a preview of ice cream parlor businesses located in the Village
of Mokena.

Administrator Downs announced that the Mokena Update along with the
Village’s annual water quality report which is required by the EPA is being sent
out in this weeks Mokena Messenger. This will be the only update sent to
residents this year due to budget cuts.

TRUSTEE’S COMMENTS
Trustee Labriola encouraged residents to visit Tony’s Villa Rosa Pizzeria on
Front Street. He thanked the Pipe fitters’ for supplying the 4™ of July fireworks
and wished all a safe and happy holiday weekend.

Trustee Mazzorana commented that he was pleased with the conduct of people
speaking at this evening’s public hearing. He thanked the Pipefitters for their
generosity on the 4™ of July.

Trustee Metanias wished all a safe 4™ of July weekend.

Trustee Engler thanked staff for their hardwork on the budget. She wished all a
safe 4™ of July and wished a Happy 50" Birthday to Cory Carberry.

Trustee McGinn reminded residents to get their vehicle stickers, due on vehicles
June 30™. She also wished Mayor Werner a Happy Birthday.

CLERK’S COMMENTS
Clerk Patt commented on her first year as Village Clerk.

MAYOR’S COMMENTS
Mayor Werner commented on his confidence in Chief Rajewski and his
department to keep residents in the community safe and that he knows the Public
Works Department will do whatever it takes to keep streets maintained around
town. He wished all a safe and happy 4" of July and encouraged all to attend the
many festivities happening on that day.

ADJOURNMENT
Trustee McGinn made a motion to adjourn the Regular Session at 9:20 p.m.
Trustee Metanias seconded.

AYES: (5) Engler, McGinn, Labriola, Mazzorana, Metanias
NAYS: (0)

Absent: (1) Siwinski

Motion carried

Respectfully submitted,

Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk
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