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June 13, 2011

The IHonorable Village President Joseph W. Werner, Clerk Patricia Patt, Board of Trustees and

the Residents of the Village of Mokena

Re: Village Administrator’s Budget Message, FY 2011/2012

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This
Budget has been prepared in accordance with the Village Code and lilinois Compiled Statutes
and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues

and carried forward cash reserves.

OPENING REMARKS

Regardless of specific economic conditions, there are three practical components absolutely
necessary for any budget process to be suecessful: (1) You must be able to collect and present
information in an accurate, comprehensive and meaningful manner; (2) There should be adequate
time to absorb, digest and interpret the information; and (3) A good budget process requires a
balanced environment to deliberate fiscal policies. The proposed FY 12 budget has included
these necessary components as part of this year’s budget process. The board has reviewed a
significant amount of budget and program information over the past 5-6 months and taken
adequate time to consider the recommendations from Village Staff. This year’s decision making
environment has been balanced with the only significant unknown being the 1ilinois General
Assembly’s potential to structurally decrease the Local Government Distributive Fund (*LGDF™).
While we are enfering our fourth year of the “New Budgetary Order,” the Village's well

established budget process has again proven to be one of our most important institutional assets.

To that end, [ am again proud to present the proposed FY 12 Budget to the Village Board of

Trustees and Residents of the great Village of Mokena.
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FY 12 FROM A MACRO PERSPECTIVE

Revenues

Below is an aggregate comparison of all categorical revenues for the Village of Mokena. As can

be seen, overall revenues are anticipated to increase by $1.73M or 9.6% over that of the FY 11

budgeted amounts.

FY 11 Budget | FY 12 Budget
REVENUES
Taxes $7,946,206 $8,713,625
Fines $291,500 $238,000
License/Permits $903,862 $890,652
Service Charge $6.913,470 $7.030,669
Grants/Trans. $296,872 $296,347
Development $759,700 $1,136,165
Other $993,740 $1,530,162
TOTAL $18,105,350 $19,835,620

After enduring several years of shrinking revenues from an aggregate perspective, we are
beginning to observe some positive cconomic signs. Tax revenues for FY 12 are forecasted 1o
increase by almost 10%. This estimated increase 1s primarily due to a positive bump in sales tax
of $520K with other tax revenues such as income and property tax showing smaller but notable
inereases.  The remaining increase in revenues relates to development related transfers and

investment income for the police pension fund.

Expenditures
Below is an aggregate comparison of all categorical expenditures for the Village of Mokena. As
can be seen, overall expendifures are anticipated to increase by $695K or 3.2% over that of

FY11.

FY 11 Budget Y 12 Budget
EXPENSES
Personal Serv. $7.848.430 $8,306,107
Commodities $1.427,297 $1,511,663
Contract Serv. $7,955,079 $7.802,897 | :
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Capital Outlay $3,722.627 $3,525,806
Other/Trans $669,000 $1,171,315
TOTAL $21,622.433 $22,317,788
Minus 27" Pay Period

Net Impact

Personal services are budgeted to merease by $457K or 5.8%. One factor contributing to this
increase relates to a 27 pay period which oceurs every dozen years or so within a given fiscal
year. This extra pay period adds $227K toward the overall $457K increase in the personal
services spending category. When subtracting the 27" pay period from the budgeted totals,
personal services would increase by only $230K or 2.9% while the overall spending would rise

by $468K or 2.2% as shown above.

Below you will find a table representing the Village’s aggregate fiscal status in all funds for the

past two budget cycles as well as FY 12,

OVERALL FISCAL STATUS

Anticipated FY 11
Beginning Balance $29,095,848
Revenues 20,548,432
Expenditures 20,686,682
Inding Balance $28,957,598

The proposed FY 12 Budget should sec aggregate fund balances decrease by approximately
($2.48M). This decrease will primarily result from a combination of several factors. The
proposed FY 12 budget includes $1.85M for a future expansion of the Village’s regional
wastewater treatment plant, $740K in inter-fund transfers, $280K to complete the CN buffering
project along with constructing a new salt storage facility and pursuing $117K in commuter

parking lot improvements.

THE FINANCIAL AND OPERATING STATUS OF THE VILLAGE OF MOKENA

iil
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Having provided a very basic overview of the proposed FY 12 budget from an aggregatle

perspective, I annually focus on some of the key financial and budgetary issues affiliated with the
proposed budget. Although there are several important components of the public budgeting
process (which range from basic to very complex matters), Mokena has traditionally focused on
the most basic issues to measure budget performance. During the past two decades, the Mokena
Village Board has focused on several key components as the most integral measurement tools
affiliated with the financial/operational condition of the Village. These components include (1)
major operating fund balances, (2) capital reserves, (3) per capita debt, (4) operational

efficiencies and (5) goal completion rates.

(1) MAJOR OPERATING FUND BALANCES (General, Water, Sewer & Parking Lot}

The Mokena Village Board of Trustees has developed a financial policy of maintaining
approximately 25% (or 3 months) of an operating fund’s anticipated annual expenditures
(including capital outlay) as a reserved balance within each major operating fund. Fund balances
have been historically maintained at these levels to ensure that if any unforeseen or catastrophic
events occur, we are in a position to meet basic operational expenditures for a reasonable amount
of time. During the recent economic downturn, we have utilized portions of these balances as
revenue offsets providing time for the Policy Makers to reduce spending or raisc revenues in a
logical and rational manncr. Over the past few years, these fund balances have proven to be a
very valuable budgetary tool in dealing with the lengthy and severe recessionary influences that
we have faced as a community. As our cconomy begins its slow rebound, we should begin
turning our focus on rebuilding fund balances closer to historical levels while preparing for any

future economic uncertainties which could lie ahead.

GENERAL FUND

As 1t is likely to turn out, I'Y 11 proved to be a rebuilding year for the Village of Mokena. Due
to the significant cost cutting and budget reduction measures taken over the prior three years, the
general fund produced a fairly substantial ‘net positive operating” performance during FY 11.
This positive performance was made possible by increased sales tax, a more predictable flow of
income tax from the LGDF and continued cost cutting and ongoing budget discipline. This good

news should not totally overshadow the fact that the State of lllinois is still -$540K in arrears

v
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General Fund Balance Comparison
FY 03-12 Budgets
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While fund balance levels dropped significantly in FY 10 and were budgeted to decrease to
$1.23M in FY 11, a positive turn around actually occurred over the past twelve months. Sales
tax revenues increased above budget levels. While still being in arrears with regard to the LGDF
payments, the State did not fall any further behind and made timely and consistent payments
throughout FY 11 (to date). Our conservative revenue, forecasts along with continued cost
containment led to an estimated FY 11 year end GF balance of $2.16M. This represents a
positive fund balance shift of +$900K! In light of all the uncertainties we faced one year ago, |
would say this is very positive and puts our General Fund balance levels back at the policy level
of 25% (or more) of annual budgeted costs. Based on the proposed FY 12 budget, the GF
balance is projected to remain constant at $2.16M.  Since overall spending is proposed to
increase, the projected FY 12 GF balance (as a percent of expenditures) will decline slightly but

still be in excess of the 25% policy level.

WATER FUND

Mokena’s water enterprise fund is now a $3.78 million public business. When combined with
the sewer fund, these two operations represent over $5.67 million in annual expenditures to
operate and maintain a $34M asset owned by our customers. Currently, we are in long term water

supply negotiations with Qak Lawn as part of a five Community Consortium. Qur goal is to

Vi
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negotiate a long term supply contract that provides adequate water volumes to meet regional

growth expectations while paying for only those improvements we feel are necessary. Once these
improvements reach the bonding and construction phase, 1 believe that future water rate increases
are a certainty. Because there are currently so many unknowns with regard to future water rate
requirements, I have recommended that the Village Board and staff analyze this issue throughout
FY 12 and determine (if possible) what rate increases will be necessary to properly operate and
maintain our water system in the future. The graph on the following page clearly identifies that
Mokena’s water operating fund has produced adequate revenues to maintain policy preferred
fund balance levels and the FY 12 budget should maintain that trend.
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While the fund balance is anticipated to decrease by approximately $200K in FY 12, the water
enterprise fund balance is expected to be just above the target level of 25% at the conclusion of

the fiscal year. As a result, there will be no water rate increase during FY 12.

SEWER FUND

The sewer enterprise fund is a $1.86M annual business and like the water fund requires an
adequate revenue stream to properly maintain the system. The sewer operating fund has been
impacted by Mokena’s slowing residential growth trends along with the effects of continued
deduct meter installations and seasonal weather conditions. Sewer billable volume has remained
relatively flat over the past several years resulting in revenue strain on this important operating
fund. The advent of deduct meters which penetrate about 35% of our accounts have resulted in a
loss in sewer billables ranging from 17-21% annually. In addition, the actual cost of water, green
initiatives and other factors are all contributing to the flattening of sewer billables and inadequate

vii
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revenue growth to support this important operation. Although we have been able to make

headway offsetting this situation with reasonable cost containment measures, increased revenue
will be required moving forward. Combined with flat revenue trends is the likelihood that we
will be pursuing a Wastewater Treatment Plant expansion in the near future. The added
infrastructure required to increase the daily treatment capacity of this facility will likely elevate
costs to operate the system as well. Currently, our consulting engineers are finalizing design
criteria for this pending facility expansion. Simultaneously, they are estimating the operational
impacts affiliated with this expansion to help us calculate an adequate rate structure moving
forward. As proposed, the FY 12 budget incorporates a one-time $171K inter-fund transfer into
the sewer operating fund to maintain the fund balance at or near policy levels. The proposed
transfer is being recommended to keep the fund solvent and allow adequate time to carefully
assess treatment plant operational costs moving forward. This will also provide us time to
consider a more aggregate utility rate program which includes the water fund as well. The
proposed transfer is also being recommended because the source fund no longer serves the

original purpose for which it was created in the mid nineties.
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While significant cost containment in FY 11 led to solid performance and a higher than
anticipated fund balance, revenue stress moving forward could result in a less than desirable fund
balance at the end of FY 12. The above graph depicts the FY 11 ending fund balance being
$90K more than anticipated and very close to recommended policy levels. However, the FY 12
balance without the $171K transfer would be well below policy levels. The proposed inter-fund

transfer is anticipated to keep the balance stable through the end of FY 12. As can be seen from

viii
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the previous graph, the sewer operating fund balance is anticipated to be approximately 23% at

the end of FY 12.

PARKING LOT FUND

Mokena operates four separate commuter parking lots with over 1,400 spaces. This fund
generates revenue from customers who utilize the parking lots and pay a $1 daily fee. This fund
is anticipated to end FY 11 with a fund balance well below preferred levels. The overall revenue
stream for FY 11 is expected to continue a decline below previous years and is down 15% +/-
from several years ago. During this time frame, expenditures have outpaced revenues with the
fund balance being utilized as a revenue offset. Commuter use and related parking fees continue
to be a reflection of the weak economy and are putling significant siress on this enterprise fund.
While holding the daily fee rate at $1 for over the past two decades has produced adequate
resources during our growth years, decreasing overall revenues due 1o the recent recession will
require a parking rate increase of 25 cents per day during FY 12, The proposed rate increase is
scheduled to take effect October of this year and generate $48K in additional revenue to support
this enterprise activity. The proposed FY 12 budget anticipates revenues to outpace expenditures
with a slight increase in the year end fund balance. Looking longer term, we anticipate that the
25 cent daily fee increase will continue to generate revenues which slightly oulpace expenditures
over the next several years with an additional rate adjustment necessary at some point in the
future. Commuters will also see some improvements to the parking system as new pay boxes
will be installed at most facilities. Shelters will be replaced and additional security cameras will
be added to the Hickory Creek Lot. IFunding for these improvements will be provided from an
existing capital fund originally supported during times when commuter revenues were outpacing

expenditures.

OPERATING FUND BALANCE SUMMARY

Fund balances have proven to be a crucial component of providing adequate time for policy
makers and staff to fully analyze various finaneial situations. Over the past several years, we
have relied on these fund balances {0 offset declining revenues and provide time for poliey
makers to truly analyze and problem solve.  After advancing the importance of fund balance

policies over the past two decades, I can honestly say that the past several yvears have without a

X
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(2) CAPITAL RESERVES

Over the past two decades, the Village has developed a structured system to accumulate and
carmark capital reserve funds over the years. These funds are normally collected over a period of
years and then expended when projects are pursued. This situation can result in large sums of
money being spent in a given year and result in balances being reduced accordingly. This system
includes utilization of specific policies for the financial management of water and sewer
connection fees, formula driven developer contributions, as well as transfers of any potential “net
positive operating results” into capital reserve accounts. In April of 2001, Mokena voters
approved a %% non-home rule sales 1ax that has been utilized to plan, design and fund local road
mmprovements. This revenue source has been dedicated to pay the principal and interest costs
affiliated with a $10 million Alternate Sales Tax Bond and provide cash funds for road system
improvements. Over the past two years, this revenue source has also been utilized for road and
other infrastructure maintenance. Below you will find a table, representing the status of

Mokena’s Capitat Reserve Funds for FY 11 & FY 12,

Fund Ending FY ‘11 Ending FY ‘12
Water Capital $R97.454 $382,643
Sewer Capital 649,763 642,629
Sewer Plant Replacement 1,090,187 982.462
Sewer Plant Expansion 6,371,710 4,555,723
Capital Imp., Repair, Replacement 4,101,513 3,384,730
Totals $13,110,627 $9,948,187
-$3.16M

The previously referenced table depicts that at the conclusion of FY 12 the Village should
possess $9.9M for future capital projects. The proposed FY 12 budget includes $1.85M for a
future expansion of the Village’s regional wastewater treatment plant, $740K in inter-fund
transfers, $280K to complete the CN buffering project atong with constructing a new salt storage

facility and pursuing $117K in commuter parking lot improvements, This is a decrease of

approximately ($3.16M) in capital reserves from the beginning of the fiscal year.

Xi
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(3) PER CAPITA DEBT

Downtown Bonds

In FY 01 the Village of Mokena issued $1.685 million in General Obligation Limited Tax Debt
Certificates to fund the balance of the Downtown Renovation Project that augmented the $1
million cash on hand to replace the aging sanitary and water mains. This debt was issued in
September 2000 with a twenty year term and a 5.4% interest rate. These conditions equated to
an average of $138K+/- annual principal and interest payment. This debt is not secured through
any form of property tax or other revenue source and must be funded through the normal General
Fund revenue stream. Two years ago we refinanced this debt by taking advantage of the
“callable” provisions in the bond ordinance. The public debt market was good at the time and we
received a favorable credit rating from Standard and Poors which equated to a three step credit
rating increase on this debt issue. The overall outcome of these efforts resulted in a reduced
interest rate being paid on the balance of the debt along with a lower annual principal and interest
payment schedule. The average annual intercst rate has been reduced from 5.4% to 3.7% and
will result in an average ($9K) decrease in annual debt service payments. In aggregate, this
refinancing effort will save approximately $129K in overall costs over the balance of the bonds

repayment schedule through 2021,

Lake Water Bonds

In November of 2000, Residents authorized the Village to issuc up to $7.4 million in General
Obligation Bonds to construct the balance of the necessary infrastructure to deliver lLake
Michigan water to the community. Five million dollars of these bonds were issued in February
of 2001. This debt issue received an investment grade of Al from Moody’s. This rating was
based on the fact that the payments of principal and interest (4.8%) on these bonds were
guaranteed by the Village’s property taxation powers, aithough our water customers will
continue to fund this debt through water related fees, Similar to the Downtown Debt issue
discussed above, refinancing efforts were undertaken for this obligation several years ago. The
outcome was similar as Standard and Poors increased our creditworthiness three steps to that of a
AA+ Tor this GO obligation. This effort resulted in an annual average interest rate decline {rom
4.8% to 3.15% reducing annual debt service payments by an average of ($29K) annually and

almost ($325K) over the balance of the debt issue through 2019.

X1
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Together, these two refinancing cfforts will save our residents approximately $450K over the
term of the combined repayment schedules. Based on information from September of 2010, the
Village of Mokena’s AA+ credit rating 1s one the highest in the State of [llinois and exceeded by

only 10 other Hlinois Communities!

Other Contractual Obligations for Water

In addition to the previously referenced Lake Water Bonds, the Village has two other notable
water-related (intergovernmental) contractual obligations that will need to be met over the next
several years. The first of these obligations is to the Village of Tinley Park for providing the
Vitlage of Mokena with approximately $1 million to fund the initial oversizing of the 30 water
main from the pump station in Tinley Park through Mokena to New Lenox. This obligation
carries a 5.5% interest rate along with an average of $98K annual payments which are accounted
for through an established escrow account. Secondly, the Villages of Mokena and New Lenox
entered into an intergovernmental agrecient which provides for the two communities to
proportionately share the IEPA low interest loan for the portions of the joint water system
(serving both communities} but within Mokena’s limits. This low interest loan equates to
the range of $226K 3/~ for the Village’s share of this amount through 2021, This obligation will

be funded as a pre-calculated portion of the water rates affiliated with Lake Michigan water,

2% Non Home Rule Sales Tax

In April of 2001, Mokena voters approved a referendum authorizing a %% non-home rule sales
tax with categorical exclusions for certain foods, medicines and titled property. The Village did
not begin collecting this revenue until April of 2002. The Village Board spent approximately 2
years prior to the successful referendum determining how to utilize the funds from a long term
perspective and made use of this timeframe to educate Mokena residents on the topic as well,
While utilizing the first two years of proceeds to fund local costs for such projects as the 191
Street improvements, the Board determined that borrowing $10M would be the most prudent

means to fund the immediate transportation projects. The bonds were issued in April of 2004

xiii
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including inflationary factors impaeting the cost to provide services to our customers. Below

you will find a table representing some of these issues {rom a statistical standpoint.

Comparison (Fiscal Year) 1990/1991 | 2011/2012 3% rate
of inflation
[ T. Employees/1000 Residents 5.38 4.00 N/A
Municipal tax rate/$100 E.AV. $ .ol $ .20 N/A
Water Rate/1000 Gallons £1.15 $4.96% $5.32
Sewer Rate/1000 Gallons $2.40 $3.60 $4.59
Total Water/Sewer Rates $3.55 $8.56 $9.91

* Transition to {ake water in FY 2003
As the previous table indicates, many of the Municipal costs charged to Mokena Residents to
operate their Village Government have been balanced or show moderate increases compared to
normal inflationary trends. Mokena Residents enjoy the lowest municipal tax rate among 23
other Will County Communitics while aggrepate tax rates for all Mokena taxing districts
combined are very favorable as well.  Although water and sewer rates have increased, we are
very competitive with surrounding communities that have Lake Michigan water and manage their
own waslewater treatment systems. In addition, our rafes compare favorably to a general
inflation rate assumption of 3% over the past two decades. Lastly, staffing levels per/1,000
residents are at historical lows and clearly represent our efforts to decrease operating costs during
these difficult times. On the following page is a chart which represents our staffing levels/1,000

residents since 1991,
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Provides for Clean-Up Day program. $2.6K

Provides for mosquito abatement program. $15.8K

Provides for aquatic weed control. $33.2K

Provides for maintenance of Crystal Creek wetland. $9K

Provides for maintenance of Foxborough wetland. 11K

Provides for membership in the Will County Center for Economic Development. $1.5K
Provides for membership in the Chicago Southland Convention & Visitors Bureau, $6.27K
Provides for Beautification Awards program. $1.7K

Provides for the wildflower/tree planting program. $.4K

Provides for economic incentive agreement obligations., $229.4K

(3) EQUIPMENT

Provides for computer upgrades, $73K

Provides for phone system upgrades. $17K

Provides for replacement of (3) mobile data terminals in PD. $18.9K (grant funded)
Provides for (2) additional mobile 800mhz radios. $6K

Provides for (30) VHF radios. $12K

Provides for LiveScan [ingerprint station. $22.8KK

Provides for replacement of (3) police cruisers. $87K

Provides for replacement of (2) police SUVs. $80K

Provides for gravel shoulder spreader. $3.8K

Provides for photoinoization detector, $3K

Provides for replacement of 2.5 ton dumip truck with plow and spreader. $106.5K
Provides for 1 ton dump truck with plow and spreader. $60K

Provides for a 4x4 pickup truck with plow. $37K

Provides for hydraulic hose crimper. $1K

Provides for replacement of power washer. $5.4K

Provides for rolling jack for lift. $4.6K

Provides for re-banding of the siren radio frequency. $10K

Provides for portable generator for WS9. $2K

Xviii
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e Provides for SCADA computer for water system. $0K

¢ Provides for replacement of air operated diaphragm pump at WWTP, $1.9K
» Provides for replacement of thickened siudge pump at WWTP. $13.4K

e Provides for replacement of back wash waste pump at WWTP. $§7.7K

¢ Provides for replacement of D.E. loading screw at WWTP, $3.3K

* Provides for replacement of knife blade set at WWTP. $6.3K

¢ Provides for rebuilding of 100hp motor at WWTP., $1.8K

» Provides for replacement of autoclave (lab) at WWTP. $5K

¢ Provides for replacement of raw pump at WWTP, $13.8K

» Provides for replacement of air compressor (non-potable system) at WWTP, $8K

(4) PROJECTS/DEBT SERVICE

e Provides funding for principal and interest payments for downtown debt service. $134.6K

o Provides for building repairs at the Police Dept. $36.3K

¢ Provides for replacement of damaged carpet in Engineering Office. $1.5K

e Provides for restriping and painting of Wolf Road from LaPorte to Route 30. $13.5K

s Provides for annual crack filling in various locations. $39.75K

s Provides funding for annual full depth patching projects. $60K

s Provides funding for annual sidewalk and other conerete rehabilitation projects. $47K

¢ Provides for material testing of road projects. $6K

s Provides for structural strect light repairs. $15K

e Provides funding for the FY 12 road maintenance program (in lieu of MFT project). $663K

o Provides for Village wide leak survey, $18K

* Provides for principal and interest payments on debt service for lake water improvements.

* Provides for contractual obligation to New Lenox for the Village’s share of the IEPA low
interest loan for lake water. $226K

¢ Provides for contractual obligations to Oak Lawn for lake water, $177.9K

s Provides for contractual obligation to Tinley Park for oversizing the water main on LaPorte

Road for lake water. $98.8K

X1X
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Provides funding for future lake water joint system repair costs, $35K

Provides for sanitary manhole repairs $2.5K

Provides for NPDES permit fees for WWTP and sludge. $17.5K

Provides for vacuum jetting and cleaning grease from wet wells at (6) lift stations. $7.5K
Provides for sewer re-lining projects on 114" Avenue and St. Mary’s Road. $53.8K
Provides 1/3 shared cost for emergency connection with Tinley Park. $42K

Provides for spot paint repairs on east and south water towers. $45K

Provides for new electric service to Well #5. $24K

Provides for consulting services to coordinate contract negotiations with Oak Lawn. $20IK
Provides for design of the WWTP expansion and design of the reconstruction of the excess
flow lagoon and partial construction of the sewer plant expansion. $1.828M

Provides for commuter parking facility improvements (shelters, pay boxes, and security
cameras). $117K

Provides for lake water joint system maintenance contingent repair costs shared by Mokena
and New Lenox. $20K

Provides for engineering and construction of additional salt dome. $210K

Provides for principal and interest payments on debt service for road improvements. $691K
Provides for Rt. 30 Phase Il (Ridgemore lighting) cngineering. $16K

Provides for 50% local share of Townline/Francis signals. $3.9K (re-appropriated)
Provides for Wolf Road/Metra tracks improvement (upgrade signal interconnect/grant
funded). $7.4K

Provides for noise mitigation along the CN Rail line adjacent to Mokena. $70K

BUDGET SUMMARY

The Village’s overall revenues are anticipated to increase by approximately 9.5% or $1.7M. The

Village’s overall expenditures are anticipated to increase by 3.2% or $695K.
I f Y

Although

economic factors are improving, there are many unknowns we face as a Community. Can the

economy continue to show signs of improvement and will the Hlinois General Assembly take

measures to negatively impact our financial condition? These are two key questions that will

only be answered with time.
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FISCAL IMPACTS ON CUSTOMERS

The proposed budget takes into consideration the cost of providing services to Mokena’s
residents and businesscs with few or nominal adjustments. The annual inflationary index for
refuse rates will increase monthly costs for garbage by $.35 to $.40 (or about $4 to $5 annually).
Commuters will sce a 25 cent per day parking fee increase beginning in October. The proposed
budget does require developers and builders to pay approximately 3.5% or $362 morc for
water/sewer connection fees per residential unit along with a similar pro rated inerease for non-

residential connection fees as well.

The proposed budget has again been prepared to continue providing senior citizen houscholds
with refuse discounts of approximately $24 and two free vchicle stickers. Combined, both
discounts equate to almost $50 per year in reduced fees for our senior households (65+). We are
also proud to continue our Military Fee Waiver Program for the families of men and women
protecting our freedom and the freedoms of others throughout the world today. Since the fee

waiver was implemented several years ago, 12 families have taken advantage of this program.

THE FUTURE

One of my key responsibilities as the Community’s Chief Budget Officer is to outline priorities
and identify strategic matters moving forward. Annually in my budget message, I altempt to
prioritize key issues which 1 believe will need significant policy attention by the Elected
Officials, support staff and our customers as well. The key priorities which I feel are important
to our community consist of the following:

1. Ongoing maintenance of our focal road system.

2. Maintaining an adeguate rate structure to support our utility enterprises.

Focusing on future strategies for our municipal facilities.

(S

4. The need to assess and analyze non-economy driven revenue sources.

My recommendations regarding these key issues are found below.

X1
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1) LOCAL ROAD SYSTEM MAINTENANCE

Our local road system is beginning to show signs of aging and will require continued investment
in the future. Rising snow removal costs have consumed the majority of Motor Fuel Taxes
(“MFT”) and left little for funding of a street repair program. This dilemma has required us to
utilize the 2% sales tax fund for the entire road repair program for the third straight year in FY
12. Although this year’s program will provide just over 2 miles of repaved roads, moving

forward our road system will require more investment than what current resources provide.

Use of the %2% sales tax for road repairs will decrease the emphasis
we have placed on road reconstruction over the past 10 years. The
good news is that we have rebuilt, widened and increased the
operational capacity regarding our most heavily traveled roads since
the 2% sales tax was approved by Mokena voters a decade ago. To
date, numerous road improvement projects have been constructed
locally and we have partnered with IDOT and the Will County

Highway Department to complete several other local and regional road projects.

2) MAINTAINING ADEQUATE UTILITY RATES

We continue 1o join forces with four other OGak Lawn municipal customers to negotiate water
supply contract renewals (with Oak Lawn). The current expiration date for Orland Park, Tinley
Park, Oak Forest, New Lenox and Mokena is October of 2011. OQak Lawn is considering system
improvements and also searching for a means to fund such improvements. Qur combined efforts
to date have focused upon defining the actual upstream improvements that are necessary to meet
our collective demands over the next 20 years. Obviously, any significant system improvements
that provide benefit to our collective communities will result in the form of increased water rates.
Although we are unable to calculate the exact costs at this time, I believe that more detailed
information regarding system improvements and related costs will evolve over the next six to
twelve months. Stagnant billable trends in the sewer operating fund are placing more emphasis
on upward rate pressure as well. This fund is showing weakness on the revenue side and staff is

recommending a one-time $171K inter-transfer from a source fund which no longer serves its
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original purpose. The transfer stabilizes sewer fund balance levels for the short term. This short

term stabilization is important as we await updated information regarding the WW'TP operating
costs which will likely result when the pending facility expansion occurs. Moving forward we
will continue to evaluate these enterprise activities and recommend operational strategies on both

the revenue and expenditure side that properly maintain your $34M in utility assets.

Below are a few key facts about the importance of your utility system and the magnitude it plays

in providing you and your family with core service on a 365 day a year basis.

Overview of Mokena’s Water and Sewer
(wastewater) Systems-What's the Value?

@ Represents almost 534 million in
capital investment by our customers.

@ Combined, is 2 $5.5 miltion annual
business.

— Pump 700 +/- million gallons of
water and treat similar volume of
wastewater

— Mainlain 75 miles of water mains,
5 waler storage facilities and 3
purnping stations.,

— Maintain regional WWTP and 12
hift stations

« Serves over 6,600
customer accounts on a
24/7/365 basis.

3) THE STATUS OF OUR MUNICIPAL FACILITIES

A) Wastewater Treatment Plant
Like any other community, Mokena faces the ongoing challenge of providing and maintaining
adequate facilities for our customers. The Village’s wastewater treatment facilities are in solid
shape with a pending expansion of the WWTP scheduled for the spring of 2012. Based on the
nature of the Village’s budgeting philosophy, a pending expansion of the WWTP should be
funded through over $6M in devel....ient related fees previously collected and escrowed for
these planned purposes. The proposed budget appropriates $1.85M in engineering and initial

construction activities for the WWTP capacity expansion.

B) Water Storage and upstream supply
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With regard to the Village’s water system, locally constructed water storage improvements are

being delayed due to slower growth trends. Our focus with regard to a future water supply has
shifted upstream through our contract negotiations with Oak Lawn. We are currently working
with four other suburban communities to ensure that future improvements made by Oak Lawn
will provide an adequate regional supply over the next 20-30 years. Although we are closely
evaluating various system improvements, our focus is on a redundant and reliable delivery
system as opposed to “peak season” consumption. Slower growth trends, the cost of water and a
fairly constant societal movement toward “green initiatives” have altered our approach to now be
more focused on the long term delivery capability of our upstream supplier (Oak Lawn)., As a
resuit, we have delayed the planned construction of additional ground storage facilities at this
time. In addition, we arc working with Tinley Park and New Lenox to construct a new
“emergency” inter-connect of our systems along 191" Street. This proposed connection will
provide for a supplemental two-way emergency flow to all parties should any main delivery lines
or pumping Tacilities fail. This also advances our first priority of a redundant and reliable water

supply for Mokena customers.

C) Public Safety and Village Hall Facilities
After securing a 3.5 acre site for a new Public Safety Facility a few years ago, policy discussions
regarding this project have been put on hold due to the economy. The recession not only
impacted Village finances, but we have also reduced the number of overall Police personnel
which has (to some degree) lessened the pressure to expand operational facilities. A similar
situation exists with regard to the current Village Hall located on Carpenter and Division Streets.
The Board had previously engaged an architectural {firm to develop conceptual and schematic
design criteria regarding a future pubtic safety facility and conduct a conceptual analysis of either
rehabilitating or constructing a new Village Hall at the current location. While the preliminary
design and assessment work was completed by the Architect, the Village Board’s more recent
objectives have focused upon budget reduction measures. As a resull, poliey discussions
regarding these facilities have been delayed. I will be recommending that the Village Board

revisit these issues during FY 12, Although it is unlikely that either a new public safety facility
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or Village Hall will be pursued in the near future, it is important that these two facilities receive

proper long term and ongoing policy assessment. This will provide a discussion platform
whereby information and strategics can be incrementally developed and absorbed by the
community. Discussions of this nature will also allow for the information to be forwarded onto
future generations of Mokena leaders which might actually be implementing the plans and
strategies. Although existing facilities have served the community well, both are aging and will
require ongoing maintenance and upkeep. Through a grant from the [linois Department of
Commerce, we will be able to construct an additional 2,000 ton salt storage facility at the Public
Works operating facility on Woll Road. This additional salt storage capacity will be helpful in
maintaining an adequate salt inventory during severe winter conditions. This will make it less

likely that any potential supply shortages will disrupt our service levels in the future.

D) Commuter Parking Facilities
The Village’s Commuter Parking Lot enterprise fund now accounts for a $290K public business
serving approximately 250,000 customers annually. The recession also impacted this enterprise
fund as fewer people were employed and commuter use declined approximately 15% over the
past several years. This of course impacted revenues accordingly and during this time period the
fund balance was utilized as a revenue offsel.  After a lengthy policy review, the Board
determined that the twenty year old $1 daily commuter fee needed to be increased and authorized
a 25 cent increase effective October 1, 2011, This will generate $48K in additional revenue to
offset recession related revenue loss. This daily fee increase should accomplish two very basic
goals affiliated with operating an enterprise activity. Revenues are scheduled to outpace
expenses over the next few years and {fund balance levels will incrementally increase. However,
based on current forccasts, it is likely that another similar daily fee parking increase may be
required within a 3-5 year period. Several commuter parking system improvements are
scheduled for 'Y 12. New fare boxes will be installed at most facilities with upgraded shelters
and additional security cameras at the Hickory Creek Lot. The upgraded fare boxes will provide
for the implementation of an alternative “daily token” pay system which can be utilized by our
customers. These daily token pay alternatives have been implemented by several other
Communities and offer customers an alternative to using cash on a daily basis. In the longer

term, Mefra has indicafed an interest in possibly upgrading the Hickory Creek Station to include
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a ticket agent and washrooms. Although we have conceptually discussed this with Metra, there

are currently no specific timelines for these potential improvements moving forward.

4) ANALYZING NON-ECONOMY DRIVEN REVENUE SOURCES

While we have spent the majority of our time over the past few years focusing on economy
driven revenues, a significant amount of our GF revenue (about 27%) originates from other
sources. Many of these revenues are derived from licenses, permits, vehicle stickers, fines and
other miscellancous charges. While we have tried to keep overall costs down for our customers,
many of these revenue sources have not received a comprehensive review for many vears. In
some cases, these revenue sources have become stagnant with their value becoming diminished
due to inflation. Fees which were onee designed to cover the “cost of providing a specific
service” may no longer do so and require subsidization. I will recommend that a comprehensive
overview of these various revenue sources be conducted as a strategic exercise during the first six

months of FY 12,

ASSUMPTIONS AND THE PROPOSED FY 12 BUDGET

Like any budget, there are always certain assumptions which drive the preparation and assembly
of a yearly spending plan. The proposed FY 12 Budget is no exception as we face several
unknowns which may not be determined until afier the Mokena Village Board takes formal
action on the proposed budget. These assumptions include two important issues relating to the
LGDF, the status of our overall economy and two pending labor agreements. The proposed
budget assumes the State will not fall any further behind in redistributing the LGDF and there
will be no action by the lllinois General assembly changing the structural components of the
program. These items relating to the LGDF are the two most significant unknowns we face
moving into the adoption of the FY 12 Budget. Although we have prepared the budget with a
moderate 1% increase in our economy driven revenues, it is difficult to predict exactly how the
economy will react to such an umusual time in our history. After moderate, minimal or no wage
increases for various employees over the past two year period, the proposed budget is prepared
with a 2.5% wage increase for all Mokena employees. Although we have inctuded a 2.5% wage

increase in the proposed budget, there are two organized labor agreements that will likely not be
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finalized until some time after this budget has been adopted. Although we may adopt a budget

with certain assumptions regarding wages, benefits and working conditions for our employees,
we will negotiate and bargain the terms of our organized labor agreements in good faith. Until
those labor agreements are finalized, it is impossible to forecast with any great degree of
confidence the actual working conditions of those employees represented by our organized labor
partners. Any of these unknowns could require post adoption adjustments in spending or
program priorities depending on the degree they may vary from our original assumptions. Time

and events will eventually yield to knowledge on these matters.
ONE YEAR LATER.... WHERE ARE WE TODAY?

As | complete this year’s budget message to the Village Board and Citizens of our fine
Conmumunity, I could not refrain from thinking about where we stood just one year ago. As a
community, we were working our way through the most significant recession of our generation
while looking forward into a very murky horizon.....all the while hoping for the best. This year’s
budget is not nearly as painful since it does not incorporate the severe budget reduetion measures
we needed to implement over the past few years, This budget proposes to maintain current
service and staffing levels while slowly rebuilding our financial foundation. Over the past year,
we have re-tooled the organization with fewer staff and learned to focus on the most important
thing we do as a public organization----deliver customer service to our residents. To graphically
represent the significant reduction in personnet over the past few years, 1 refer you directly to the

graph found on the following page as | believe that says it all!
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We have also learned to accommodate deferred equipment replacement and maintenance of our
facilities while generating more production out of our entire work force. Our residents and
citizens have collectively been fantastic with this transition as they have been patient,
understanding and supportive of our efforts. While we are not “out of the woods” with regard to
the economy and potential action by the General Assembly, we have come a long way from last
year. As your Chief Appointed Officer, I am proud that the Village Board acted with courage
and discipline last year to restructure Mokena for the new economic realities we faced. 1T am
equally proud of each and every employee that has worked honestly and faithfully for our
Residents. Their collective commitment has cnabled us to make it through the most difficult

financial time in our history.

Our transition to the new budgetary order has not come without anxiety. While all employees
along with the Board focused on providing basic services and doing the best job they could on a
daily basis, the emotional impacts of lost jobs and co-workers is a reality. Although at times the
past few years have been challenging, [ respect those who have made difficult decisions and
exerted more effort for the best interests of our customers. Our labor parthers have been
cooperative during these difficult times and Mokena’s supervisory and line personnel have

“stepped up” to provide the best level of service possible given the current circumstances. Local
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journalists have done an outstanding job of reporting on our budgetl process this year while

helping keep our constituents and residents informed through their professional efforts.

Thanks to everyone that participated in this budget proeess!

The proposed 2011/2012 Budget could not have been compiled without the efforts of several
individuals and work teams, My thanks are accorded to Barbara Damron, the Village’s Finance
Dircctor for her continued diligence in difficult times. The entire Management Team which
includes Police Chief Randy Rajewski, Public Works Director Lou Tiberi, Community
Development Director Alan Zordan, Village Engineer Paul Pearson, Assistant Village
Administrator Kirk Zoellner, ESDA Coordinator Greg MclElyea, Administrative Assistant Judi

Frieling, and their support Staffs have all contributed to the compilation of this Budget.

[ would like to express my respect and thanks to Mayor Werner, Clerk Patt and Trustees: Engler,
Labriola, Mazzorana, McGinn, Metanias, Richmond and Siwinski who were of significant
assistance as they guided Staff through the consensus building process. As in years past, the
proposed FY 12 budget was prefaced by good information, adequate time for the policy makers
to consider the impacts of their likely decisions and a balanced deeision making environment.
Combined these ingredients are the most integral to any good budget process and this year proves

to be another suecessful example of this public policy.

In Closing.......

Mokena residents have been understanding and supportive of our efforts to deal with the
recession and I feel we may have forged a stronger bond with the community as a whole. Going
through these difficult times together may be one of the most important indirect benefits of the
new budgetary order. We have tried to remain flexible, adaptive and resilient with regard to
balancing the economy and our ability to serve our customers. Fach year we accept all of the
unknowns as new budget realities and make the best of it. As the future unfolds, we will be
prepared to move Mokena toward our goal of making it the best place to live, raise a family or

operate a business in the Chicago region.
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Respectfully submitted,

John W. Downs
Village Administrator/Chief Budget Officer
Village of Mokena
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\Performance Bond
f'i'ourism

‘Special Tax Allocation

. School Crossing Guard

IMRF/FICAIMC Contribution
Police Pension

Motor Fuel Tax

Refuse

Water & Sewer:
‘Operating

Encumbered Bond Res.
‘Municipal Parking Lot
_Sewer System Capital Improv.
‘Water System Capital Improv,
_Sewer Plant Replacement
Plant Expansion

_Capital Improvement, Repair and

Replacement

~ Totals

VILLAGE OF MOKENA
* FISCAL 2012 BUDGET
SUMMARY OF ALL FUNDS

~ Opening

Cagh Balance Revenue

Expenses

~ Fund
_ Balance

16,764
743,732
30429
7,305
28,951
292,143

10,347,217

112,394

1656,462

26,988
649763

897,454

1,090,187

6,371,710

4,101,513

418,471

8310

90,150

- 13678
24792
539,152

1,543,305

1,146,404

5,450,521

294,555

89,973

256,186

3,500

32,750

1618395

33,150

583,442

- % 2,168,125 § 8,109,354 § 8,109,357
405,150

7,400

369,505

1,146,836

290,568

9707

1,226

1,848,737

5300

53,343

24367

572,741

532,026

5,647,948

771,000

$ 2168122

41774

10,236

27,376

258,554

469,887
111,962

1,459,025

642,629
382,643
982,462

4,555,723

3,384,730

$28,957,598 $19,835620 $22,317,788 $26,475,430

428732

13583

11,531,017
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Revenues
Jaxes
Licenses
Permits ‘
intergovernmental Revenue - State

Intergovernmental Revenue - Local

“Exaction Fees
Fines
Other Revenue
Total Revenue

Opening Cash Balance

Total Available for Spending

Abppropriations
legislative
Administrative

Fire & Police Commission
Police Department
Community Development
Village Clerk

“Street Department
Buildings & Grounds Department
‘Cable TV Commission

- £.8.D.A, Department

“Total Appr_opriati_ons‘

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Summa

~ Actual ~Actual Budgeted  Estimated Board App.
_Fiscal’09  Fiscal0  Fiscall1  Fiscal"1  Fiscal 12
$ 5,607,410 4684479  5/160,683 5872631 5,719,270
734447 728979 721,862 743777 753,652
217,488 162,368 182,000 146,200 137,000
94,435 20,742 20,837 20,743 18879
254,497 259886 264777 264777 = 270073
361,000 320411 291,500 234,470 238,000
1,735808 = 430,085 367,608 453,443 972,480
$ 9005176 6615650 7,009,267 7,736,041 8,109,354
'$ 2,876,879 § 2,382,341 $ 1,516,648 § 1,626,467 § 2,168,125
$11,882,056 8,097,991 8525915 9,362,508 10,277,479
Actual Actual Budgeted  Estimated Board App.
~ Fiscal '09 Fiscal 10 Fiscal 11 Fiscal "11 Fiscal 12
' 108,611 83,170 63,048 85,575 64,037
2,870,076 1,606,665 1,789,852 1,697,862 1,832,517
2,279 16,513 4,375 1,269 13,575
3,949499 3,774,702 3,657,921 3739666 4,051,034
704,550 497,347 470,413 434,034 483,511
8,829 9,606 10,845 7,006 10816
1,375,107  1,047212 987,958 935,651 1,265,210
413,529 280,933 243,795 233,356 306,059
8,518 8,282 9,050 9,400 11,050
58,716 47,004 55692 50.565 71,548
$ 9,499,714 7,371,524 7,292,949 7,194,383 8,109,367
$ 2,382,341 1,626,467 1,232,866 2,168,125 2,168,122
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2110
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220
2210
2230
2290

240
2450
2490

250
2510

254
2660

Taxes
Property Tax (See Footnote)

Saies Tax

State Income Tax
Road & Bridge Anocatron

Automobile Rental Tax
Amusement Tax

Total

Liquor
Vehicle
Business

“Franchise

Contractors

Other

Total

Permits
‘Building

Solicitors

Other.

~Total

Intergovernmental
Revenue -

State/County

Capital Grants

‘Other Intergovernmental Revenue

tha!,k .

Intergovernmental
Revenue - | ocal

Interfund Service Charges

Exaction Fees

‘Contributions

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund

'Revenue [01]

Actual Actual Budgeted Estimated  Board App.

_ Fiscal'08 F;scal "0 Fiscat 11 = Fiscal 11  Fiscal "12
$ 311,065 290,430 336241 359,645 433,245 |
3224017 2,837,382 2817295 3,181,430 3,222,962
1,492,117 877,897 1317513 1,618,088 1,368,020
532,502 640,483 651,634 670,753 653,243
13,629 12151 12,000 17,100 16,800
34,080 26,436 26,000 25,615 25,000

$ 5607410 4,684,479 5160683 5872631 5,719,270
'$ 45750 44,450 40,700 42,750 40,550
148,860 143,430 144,700 142,500 142,500
27,144 28,512 27,360 28,620 27,720
388,681 392,004 390,400 416,000 427,100
111,600 105600 105,000 100,000 102,000
12,412 14,893 13,702 13,907 13,762
S 734,447 728979 721,862 743777 753,652 |
'$ 138975 91,654 97,000 191,000 89,000
150 - - - -

78,363 70,714 85,000 §5,200 48,000
'$ 217,488 162,368 182,000 146,200 137,000
§ 84435 20742 20837 20743 18,879
$ 94435 20,742 20,837 20,743 18,879
' $ 254,497 259,566 264,777 264,777 270,073




280

2810

2820
2880

2890

290
2910
2920
2930
2940
2960
2970

2990

~ Actual  Actual  Budgeted  Estimated Board App.
Fines _ _ o F:scal ‘09  Fiscal 10 Fiscal 11 Fiscai 11 Fiscal'12
Court '$ 242721 193,088 - 185500 . 123000 123,000
Parking 39249 34,226 32,000 50,000 55,000
Other 79420 72909 89,000 50,000 55000
Asset Forfeiture _ - 20218 5,000 11,470 5,000
~ Total % 361,000 320411 291,500 234,470 238,000
Other Revenue o , . o
Interest Earnings $ 28404 25513 13,000 - 16,000 18,000
‘Rental Income 179,428 187,234 200,651 200,943 209,985
Donations R 10 3,050 o 26,000 _ .
Interfund Revenue 7,166 4728 4000 4,800 575,150
Public Hearmg/DeveIopment Fees 28,285 23,185 20,100 (25,000 20,100
Miscellaneous income o 227 026 186,375 129,857 180,700 149,245
Bond Proceeds 1265000 -~ ‘ - - -
Total $ 1,735,809 430,085 367,608 453,443 972,480
~ Revenue Grand Total ' $ 9005176 6615650 7,009,267 7,736,041 8,109,354

Footnote: The revenues derived in line item 01.200.2010 based on the 2010 tax levy as extended by

) VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Revenue J01]

‘Opening Cash Balance . _ _ _ _
{Including Investments) 0% 2876879 2,382,341 1,516,648 1,626,467 2,168,125

Total Available for Spending  $11,882,055 § 8,997,991 $ 8,525,915 $ 9,362,508 $10,277.479

' the Will County Clerk for Genera! Corporate purposes will be used to fund line items

01, 101,3060, 01.101.3270 and 01.101.3630 in the Administrative Department and fine
item 01. 105 3630 in the Communlty Development Department







Legislative Narrative/Goals
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proposed  developments and amnexations from a planning  perspective by comparing the
proposed land usce to the Village's Comprehensive fand Planning Documents. The Commission
formally votes and makes recommendations 1o the Viltage Board of Trustees.

Zoning Board of Appeals: This Board 15 required by State Statute with individuals appointed
fo staggered terms by the Village President with advice and consent of the Village Board, All
seven members are also on the Plmning Commission and review zoning issucs for proposed
developments and annexations to the Village of Mokena.  In addition, the Board evaluates
variance and special use zoning requests. The final defermination regarding variance requests
are concluded by the Zoning Board of Appeals while zoning recommendations are forwarded 1o
the Vitlage Board for final review and determination,

Feonomic Development Commission:  This Commission focuses on enhancing cconanic
development in the Community and advises the Village Board on vanous programs that would
improve the cconomic viabifity ol the Community. This Commission mects on a monthly basis
and the activities are coordinated through the Community/Economic Development Coordinator.
Comprehensive Plan Commission: This Commission meets infrequentty and reviews any
pending changes being constdered concerning the Village™s comprehensive fand use plan. The
Commission makes advisory recommendadons o be considered formally by the Mokena
Village Board of Trustees.

The Community Affairs Commission: This Commission consists of 11 people appointed
by the Village President with the advice and consent of the Board of Trustecs. Commission
members serve one-year terms. The Commisston, which represents a recent merger of the
Envitonmental  Commission  and  Downtown  Committee, is dedicated to  improving
community voluntcer opportunitics along with increased public awareness of various
programs and the people who organize them.

Police Copmission: This Commission is responsible  for the selection,  appomtment,
promotion, discipline and dismissal of the municipality’s [ull ime sworn police officers.

Site Plan Review Committee: This Commitice meets to review non-residential development
site plans with the goal of enhancing the overall acsthetics and functionality of business site
development. This commitlee meets on an as needed basis,

Architectaral Review Committee:  This is a subcommittee of the Site Plan Review
Commitiee charged with reviewing non-residential architectural clevations and other aspeets of
development.

Electrical Commission: This purposc of this Commission is to review ordinances pertaining
to elecirical codes and make reconumendations 1o the Village Board for changes, alterations or
mainlaining the slatus guo.

Police Pension Board:  Two of the four current members are appointed by the Village
President with advice and consent of the Village Board.  These members oversce the
investment of Police Pension Fund Reserves.
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STATUS QF GOALS F'OR _I°Y ']
. Adeptmcremental strategy 1o address a uiility extension plag into Sunny Acres. (D)

2. Draft monthly articie Tor Mokena Messenger newspaper. (C/100%)
3. Conduet 12" annual State of the Village address. (C/100%)
4. Conceptually evaluate revenue alternatives. ()

5. Initiate conceptual discussions regarding prelimmary site plans and building layout for
public safety facility. (1)

6. Initiate coneeptual discussions regarding Viltage Hall issues. (D)

SIGNHTCANT GOALS FOR FY'[2
Vo Draft monthly articke for Mokena Messenger newspaper,

~J

2. Conduet 13" annual State of the Village address.

)

Adopt meremental strategy to address a utility extension plan inlo Sunny Acres.
4. Conceptuatly evaluate revenue alternatives

5. Initiate conceptual discussions regarding prebiminary site plans and building layout for
public safety facility.

0. Intiate coneeplual discussions regardig potential strategies for the Village Hall,
7. Review comprehensive water and sewer rate assessiment.

8. Review cleetrical aggregation alternatives and determine i a future referendum question
is warranted.

9. Coordinale location and construction af historical mural,

10. Coordinate financial contributions and fireworks program.
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13230
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3450

3710
3780
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3870

4020
4040
4100

‘Personal Services
-Salaries (Patt Time)

‘Commodities

‘Conferences, Mtgs. & Seminars
Membership Dues
Fublications

Printing

Danations
Miscellaneous

"Public Relations

Total

‘Contractual Services
Legal Advertising

Telephone

‘Other Contractual Services
Aute Mileage & Expense Reimb.

Total

Total Operating Expenses

~ Capital Outlay
fmprovements - Other

‘Machinery & Equipment
‘Office Furnilure

Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund

Dept: Legisiative [01-100]

Actual Actual Budgeted  Estimated  Board App.

. Fiscal'0  Fiscal 10  Fisgal™1  Fiscal11  Fiscal12
0§ 36424 34597 35025 35025 34,500
% 2,686 498 1,750 1,000 1,750
29,676 19,588 20,142 19,674 22,756

685 - - - -

R - 100 - 100

38,964 28,311 5775 29,700 4,675

§ T20M 48,397 27,767 50,374 29,281
5 ) ) ) ) .
176 176 176 176 176

- - 80 - 80

% 176 176 256 176 256
$ 108611 83,170 63,048 85,575 64,037
K : : : f :
$ . - . . -
- § 08811 83,170 63,048 85,575 64,037
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Admiistrative Department Namative/Goals

Page 2

supervision of Personnel records management along with preparation and day-to-day
management of the budget.

The Administrative  Assistant maintaing and  oversces  the  production  of  "Board
Correspondence”. This person supervises the daily scheduling affairs of both the Mayor and
Village Administrator.  Additionally, this position is responsible for performing rescarch,
organizing projects and coordinating responses 1o formal citizen inquiries o the Village
President. Board and Village Administrator,  The Administrative Assistant also serves as
Deputy Clerk to the Elected Village Clerk.

The Viliage Engineer reports o the Village Administrator. The position supervises and
oversees Village related  engineering functions including; capital projects. subdivision
development/inspection, capital improvement plans, consuling contracts and all other
CNZINCCring 1ssues. The Village Bagineer also oversees various consulling engineers
coployed by the Village 1o perform a multitude of other engineering services. The Staff
Engineer reports divectly o the Village Engincer providing technical support and is
responsible for the inspection of all new public wmprovements within new developments,
This person will also inspect Village construction projects which include sewer. water and
storm water system ychabilifation and extensions. This person also prepares and mspeets all
Road Maintenance Projects as well as responds 10 local dranage complaints. In addition,
the Staff Engincer provides building and site inspection support.

The position of Accounting Assistant 1s responsible to the Finance Director. This person is
responsible  for  mamntaining  accurale  accounting  records  regarding  accounts
payabie/reccivable and wtility bilings.  Two  Customer Service Representatives are
responsible for serviee and responsiveness through counter service and telephone interaction.
These positions are also responsible to the Finance Dircetor. A full time Administrative
Seerctary provides support (o the Assistant Village Administeator while alse performing
Customer Service functions.

The ESDA Coordingtor manages the Emergency Services Disaster Agency, This volunteer
organization has the responsibility fo provide an cmergeney preparedness plan for the
Village Government. This will ensure safety and a well-devised course of action in case of a
catastrophe. Al costs affiliated with employment of the E.S.DA. Director ase budgeted for
in the E.S.DA. Departmental Budget,  Cable TV is primanly comprised of a group of
volunteers wha broadeast Mokena Board mceetings and speetal events on a year round basis.

The Village of Mokena contracts annually {or botl Engineering and Legal Services. Mokena
has enjoyed a Jong-standing relationship with the McKceown, IFitzgerald. Zollner, Buck,
Futchison and Ruitle, law rm. From time 1o time the Village may utibize other fegal finms
it'a particular arca of legal expertise s required.

STATUS OFF GOALS FOR F'Y 1]
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Administrative Department Narrabve/Gaoals

Page 3

Administrative/Finance

I

Ld

6.

9.

Oversee and Tile annual audi. (C1009%)

Prepare and hie annual treaswrer™s report. (C/IH0%%)

Prepare and {ife 2010 property tax fevy,  (C/HH%)

Prepare annual Fiseal 2012 Buadget.  (C/100%)

Present preliminary public safety site and building concepts. (D)

Present preliminary coneepts of schabilitating or constructing a new Vitlage Mall at
the current site. (D)

Evaluate account receivables and consider formulation of ammesty program. (A)
Review and update personnel policics manual. (C/100%)

Renepotiate labor agreement with Teamsters Local 700, (C/T609%4)

. Rencgotiate Labor agreement with Local 150, (C/100%)
- Advance cormmuter parking rate inercase with Mctra, (C/100%)
. Research revenue alternatives. (C/H00%)

. Coordinate renegotiated water contract ferms with Qak Lawn through S member

consortium. (CU/S50%)

Engineering Services

1.

Design and construct the 7Y 2011 Street Maintenance Program with construction
completed during fall of 2010, (C/100%)

Oversce the construction of the street highting at US route 30 and Woll” Road.
(C/100%)

Coordinate  the construction of the Ulinois Department of  Transportation’s
improvements for the widening of US Route 3¢ from Prestancia Drive to OQwens

road. (CU/S%)

Coordinate the construction of the Hiinois Department of Transportation’s traffic
signal improvements at 1S Route 30 and Owens Road. (D)

Provide technical support for Jong range transportation pianning, (C/100%)

18



Administrative Departiment Nasrative/Goals
Puge 4
0. Oversee the construction for the castbound fo southbound right turn lanc at the
intersection of LaPorle Road and Wolf Road. (C/H0%)

7. Coordinate the Phase 1 Engincering for improvements at the interscction of 191%
Street and 80™ Avenue with the Will County Department of Highways and the

Village of Tinley Park. (CU/T0%)

8. Continue active participation 1n the Hickory Creek Watershed Planning Group.
(CI100%)

9. Coordinate construction of traffic signals with Will County Highway Department al
Towniine/Francis and Scheothouse/Francis. (C/HI0Y)

[0, Gversee completion of the public umprovements in Boulder Ridge, The Bridges of
Mokena and Prairie Ridge. (CUT0%)

17, Present and facilitale incremental plan to extend wtilities inta Sunny  Acres.
(CU/50%)

SIGNIFICANT GOALS FOR Y ’12

Administrative/Finance
Lo Oversee and file annual audit,

2. Prepare and [ile annual freasurer’s report,

Prepare and file 2011 property tax levy.

L]

4. Prepare annual Fiscal 2013 Budget,
5. Present preliminary public safety site and building concepts.

6. Present pretiminary concepts of rehabilitating or constructing a new Village Hall at
the current site,

7. Renegotiate labor agreement with Teamsters Local 700,
8. Rencgotiate labor agreement with Tocal 15¢.

9. Conduct comprehensive analysis regarding {non-cconomic driven) revenue
sources.

10, Conduct strategic utility rate assessment for water and sewer operations.

11, Coordinate renegotiated water contraet terms with Oale Lawn through 5 member
consortium,

17



Administrative Departiment Narrative/Goals

Page 5

[2.

14,

15,

Fully implement commuter parking improvement plan.

. Initiate strategic discussions with Metra regarding future improvements o Hickory

Creek station,
Negotiale new cable franchise agreement with Comeast.

Implement expanded web broadcasting capabilities.

Engineering Services

0.

i0

IR

Pesign and construct the 1Y 2012 Street Maintenance Program with construction
completed during {all of 2011,

Coordinate  the  consteuction of  the  Hlinois  Department of  Transportation’s
improvements for the widening of US Route 30 from Prestantia Drive to Owens

Road.

Coordinate the construction of the Hlinois Department of Transportation’s traffic
sighal improvenients at US Route 30 and Owaens Road.

Provide technical support for long range transportation planning,

Coordinate the Phase | Engineering for improvements at the interscetion of 1917
Street and 80™ Avenue with the Wit County Departmeni of Highways and the
Village of Tinley Park.

Continue active participation m the Hickory Creek Watershed Planning Group.

Oversee completion of the public improvements in Boulder Ridge, The Bridpes of
Mokena and Prairic Ridge.

Present and [acilitate ineremental plan 1o extend utilities into Sunay Acres.

Development and implement a sign assessment and management method to meet the
requirements of the new MUTCD standards for retroreflectivity.

Evaluate and update the current pavement condition evaluation for the Village's
roadways.

Research alternative methods and strategies for local road maintenance.

18



3010
3020

3030
3040

3060
3100

3210

3220
3230

3240
3250
3260
3270
3290
3300
3320
3440

3450

3510
3520

3620
3630
3690
3710
3750
3780
3790
3850
3860
3870
3890
3900
3901
3950
3980

Personal Services
.Salaries ( Full Tlme)

Salaries (Part Time})

_Salaries (Overtime)
Unemployment Contribution

Worker's Compensation
Hosp;taIfLife Insurance

‘Total

‘Commodities
QOffice Supplies
Postage

Conferences, Migs. & Seminars

‘Membership Dues

Professional Development

‘Publications
Liabiity Insurance

Printing
Vehicle Expense (Gas)

Maint: Vehicles & Motor Equip.

Miscellaneous

‘Public Relations
Equipment
Furniture

Total

Contractual Services

'Engineering Services
‘Legal Services

Computer Program Maint.
legal Advertising

‘Public Officials ths./Bonding

Telephone

‘Comm./Office Machine Maint,

Equiprment Leasmg

Other Contractual Services
Auto Mileage & Expense Reimb,
Bond Principal

Bond Interest

‘Bond Issuance Costs
Contractual Payments
‘Rebates

Total

Total Operating Expenses

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Administrative [01.101]

Actual Actual Budgeted  Estimated
. Fiscal'09  Fiscal 10  Fiscal’11  Fiscal"1
'$ 594737 595472 580,597 580,597
2,411 30 - -
1350 482 - -
7,346 5,088 8,388 8,023
213,378 147,258 207,340 203,714
117869 112,442 111,227 119,359
$ 937,091 860,772 907,552 911,693
% 26549 16,324 12,000 10,500
12,864 12,071 15,095 12,700
3070 672 1,910 1,900
3370 2,182 3,687 3,528
2,079 477 585 27
934 972 870 907
140,543 132,574 170,873 170,867
2,904 3,444 4,550 4,740
2,269 2,354 13,000 2,750
1,146 1,551 1,500 1,200
N - 200 -
12,981 - - -
153 - 250 150
'§ 208,862 172,621 214420 209,269
' 2,257 70 3,500 200
190,689 141,098 175000 120,000
27,777 14,596 22,260 18,100
. T 1’179 . T T
11,380 11,388 11,612 11,000
3,048 2,526 12,400 2,570
2,347 2,511 2,311 2,311
42,077 22,451 27,589 27,150
700 416 330 150
70,000 95,000 95,000 95,000
33,814 32,709 36,708 36,708
25,307 - - »
98 98 100 98
78,192 246403 291,100 263,613
$ 487686 570445 667,880 576,900
$ 1633639  1603,838 1,789,852 1,697,862

_ Board App.

Fiscal 12
617,999

13,802
170,321
119,518

921,640

12,000
13,895
2,330
3,622
585
920
166,377
4,710
4,500
1,500
200

250

210,889

3,500
150,000
22 650

11,928
2,600
2,311
27,580
335
100,000
34,570

100
229,414

584,988

1,717,517
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VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Administrative [01-101}
. - Actual  Actual Budgeted Estimated  Board App.
Capital Qutlay . Fiscal'09 . Fiscall0 . Fiscal't1  Fiscalti  Fiscal'12
4040  Machinery & Equipment 3 - 2,827 - - 65,000
4060 Land Acquisition - - - - -
4080 Vehicle Acquisition - - - - -
4100  Office Furniture - - - - -
Total Capital $ - 2,827 - - 85,000
:_cher Financing Uses .
4260  Interfund Transfers I - - - - 5 -
4280 Contingencies ‘ - . - - 50,000
4300 Payment to Refunding Escrow 1,236,437 - - - -
“Total ' $ 1,236,437 . - - 50,000
‘Total Appropriations $ 2,870,076 1,608,665 1,789,852 1,697,862 1,832,517
|
]
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DEPARTMENT _ Admimstrative
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY -11 FY 11 FY 12 FY “12
ITEM) DEPT. BOARD DEPT. BOARD
PRIOC. ITEM REGUEST APPROVED REQUEST APPROVED BASE/SSUPP. EXPLANATION
4040 Compuier System S48.000 $548.000 Basc Upgrades: (1) PCs (2)
Upgrade Workstations, AS400
Svstem Printer. Nenwork
Printer. Microsott Office |
& GI$ Software. and E
Misc. Costs i
4040 Phone System {7.000 17.000 Basc Upgrades: {26) Phones.
Upgarade Main Svstem CPUL
Voicemail and Misc.
Costs
a
TOTAL S0 $63.000
REQUESTS APPROVED SO S65.000







BOFPC

Page2

STATUS QI GOALS IFOR I'Y *11

(]

5.

Review and update the local Rules & Regulations of the Commission as needed. (CH100%)
Attend the Hlinois Fire & Police Commussioners Training Conference in order lo maintain i
current working  knowledge of legistative  changes  pertaiming to the  recruitment,

employment. retention and termination of Police Officers. (C/100%)

Review and update Police Commission Files pursuant to State Statute and Village Policy,
(C100%)

Explore alternate sources of Board of Fire and Police Commissioners lraining courses,
(C/100%)

xplore alternate vendors for Patrol Officer and Promotional testing. (C/146%)

SIGNIFICANT GOALS FOR FY '12

2

p .

Ln

Formulate a new Patrol Officer Eligibility Register, as required by State Statule, to
suceeed the current Register that will expive during Fiscal-Year 2012,

Review and update the local Rules & Regulations of the Commission as needed.

Attend the Hinois Fire & Police Commissionars Traiming Conference in order to maintain a
current working  knowledge of legislative  changes  pertaining (o the  yecruiiment
cmploviment, retention and termination of Pohice Officers.

Review and update Police Commission Files pursuant to State Stawie and Village Policy.

Explore an altlernate vendor for Promotional testing,
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3020

3230
13240
3250
3280
3510
3520

3630
3640
3650
3710

4040

~ Personal Services
Salaries (Part Time)

‘GCommodities
Conferences, Migs. & Seminars
‘Membership Dues

Professional Development

‘Publications
Equipment
Furniture

Total

Contractual Services
Legal Services

‘Physical Exams

Testing & Psych. Exams

Legal Advertising

Total

“Total Operating Expenses

Capital Qutiay

Machinery & Equipment

Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund

Dept:_Fire & Police Commission [01-103}

~Actual Actual ~ Budgeted  Estimated " Board App.
. Fiscal’09  Fiscal0  Fiscal1  Fiscal 11  Fiscal12
s 410 2550 1,700 530 1,700

8 617 - 500 384 -
375 375 375 375 375

- - 200 - 200

. 127 100 - 100

- 86 - ) -

877 - - -

% 1,869 588 1,175 739 675

5 - - 1,500 - 1,500
. 11,744 - . 8,000

1,631 - - 1,700

i - 13,375 1,500 - 11,200

§ 2279 16,513 4,375 1,269 13,575

s - : - : :

s - : : : :

5 2,279 16,513 43786 1,288 13575
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officer of the Departiment: overseeing the day-to-day operations of the Police Department.
In addition 1o serving as Acting Chicl of Police in the Chiets absence, the Comimander also
prepares the monthly wark schedules, assists with completion of the Department’s payroll.
and manages all civilian employees of the Department.

The Sergeants (3) are the Department’s first-tine Supervisors who assist the Patrol Officers
vnder their Supervision in reaching out (o the community, providing dircction to Patol
Officers. and establishing a rapport with the residential and business scgments of the
community through a variety of community-based policing programs.

The Deteetives (2 are responsible for a range of dutics that include conducting
investigations of criminal offenses and {raffic crashes that result in senous injury or death,
forwarding reports and information to the State’s or Village Attomey’s Offices, serving
aprest warrants, scarch  warrants, subpocnas, summonses, and investigating  offenses
invohving children,

The Departiment Seerctary (1) and Customer Service Representatives (2) provide the support
function of the Depariment. They are responsible for walk-in customer service and the
administrative and clenical tasks that are generated daily,

Through 1t"s community-based policing philosophy the Department actively solicils requests
for police service from the citizens of the Village and fooks to the community to assist with
setting o portion of the Department’s agenda, deploys police officers for non-emergency
interaction with the community, and expecets the line-level police officers to identify and
atiemipt to remedy problems within the community.

During Fiscal-Year 2012 the Police Department will be staffed by a minimum of (35)
employees, Of these, (30) will hold swom {ull-time status holding state certifications that
arc issued by the Hhvois Local Governmental Law Enforcement Officers Training Board.
The vemaining employees of the Department are civilian personnel consisting of clerical
staft and crossing guards.

The Police Department provides the following services within the corporate limits of the
Village on a 24-hour per day, 365-day per ycar basis:

Crime Prevention, through communiiv avvareness and education programs
o Arbitration and resolution of neighborhood and family disputes

o Apprehension and conviction of law and ordinance violators

o Preveniaiive patrols of the community

o [nforcement of traffic lany

fach work shiftis staffed by a Supervisor (Commander or Sergeant) who provides back-up,

Supervisory assistance and guidance to the Patrol Officers; who are assigned to specific
ageas or patrol beats within the community.
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STATUS OF GOALS FOR FY 1]

b

i

4,

0.

9.

Maintain basic community-refations bascd programs mcluding:  Child Salety St
Inspections, DLARE., Safe Ride, and Student Government Day. (C100%)

Maintain focal Homeland Sceurity and Public Safety mitiatives v the Village of
Mokena by: expanding Village-wide security initiatives where possible around
critical infrastructure or key Village facilitics, and maintaining National Incident
Management System traming initiatives. (C/100%)

Coordinate with the Iliinois Liquor Controb Commission an alcoholic beverage
“over-service” and Tunderage” training program for employees and Liquor License
holders in the Village of Mokena. (C/100%)

Enhance the Village's Local Adjudication Programs by cvaluating web based
service options that would allow for streamlined operations frony within the
courtroom and additional payment options for violators & customers. (C/100%)

Provide technical support for remaining design work on the future Mokena
Pohice/ESDA Public Safety Facility and review with Village Board for future Jong
range planning considerations. (C/U 75%)

Pursuc available Grant opporfunitics in light of cconomic conditions relative to 9-1-
I Communications  Lquipment, Bullet Proof Vest Recovery and  Tobacco
Enforcement measures. (C/100%)

Provide (echnical support and  assistance {0 the Lincolnway Public Safcty
Communtcations Center for upcoming contraet negotiations with unionized labor,
(C/100%)

Evaluate the migration from ALERTS to IWIN 1n order (o enhance mobile data
technology and improve communications between the Lincolnway Pubbic Safety
Communications Center and squad cars patrolling the Village. (C/106%)

Complete the public education and enforcement requirements of the PEERS Phase 6

Railyoad Grant provided by the Hhnois Commerce Commission and the Federal
Raifroad Administration. (C/100%)
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SIGNIFICANT GOALS FOR 'Y '12

2

T

G.

9.

10,

Provide technical support for remaining design work on the future Mokena
Police/ESIDA Public Safey Facility and review with Village Board for future loag
range planming considerations.

Maintain basic community-relations based programs including:  Child Safety Scat
frspections, DARE,, and Safe Ride.

Maintain local Homeland Sceurity and Public Safety mitiatives i the Village of
Mokena by: expanding Village-wide sccurity mitiatives where possible around
eritical infrastructure or key Village facihiies, and maintaining Natonal Incidemt
Management System training initiatives.

Coordinate with the Hinois Liquor Contol Commission an aleoholie beverage
“over-service  and Tunderage” training program for employees and Liquor License
holders in the Village of Mokena.

Pursue available Grant opportunities in light of cconomic conditions relative to 9-1-
I Communications Equipment, Builet Prool Vest Recovery, Tobaceo Enforcement
and police staffing initiatives.

Complete the public education and enforcement requirements of the PEERS Phase 7
Railroad Grant provided by the Hlinots Commeree Commission and the Federal
Railroad Administration.

Implement a permanent Preseription Drug Reeyeling drop off site at the Mokena
Police Department for Village residents o discard unwanted medications.

Give Village residents the ability 1o view local erime information through a web
based program that manages crime data through an interface of interactive praphs.
maps, charts, reports and visualizations.

Coordinate all Village of Mokena initiatives neeessary (0 meet the Federal
Communications Commission’s requirements for all VHI radio frequency re-
banding deadbines.

Provide technical assistance for the mstallation of an Advanced Real Time Video
Information System to be installed in the Hickory Creck Commuter Parking Facility.

. Evaluate and institute a LiveScan fingerprint systent directly connecting the Mokena

Police Department w the Nlinois State Police Bureau of Ideutification Services in
order to get real ime identification of individuals fingerprinted.
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4030
4040
4080

4100

Capital Outlay
Improvements - Faciiities
‘Machinery & Equipment

Vehicle Acquisitions

Office Furniture

Total Capital

Total Appropriations

VILLAGE QF MOKENA
Fiscal 2012 Budgef: General Fund
Dept: Police [01-104]

Actual  Actual Budgeted  Estimated  Board App.

.. Fiscal'09 ~ Fiscal 10  Fiscal 11 ~ Fiscal11  Fiscal 12
3 T - - . -
26,057 20,742 20,837 20,743 78,379
122,804 46,730 - . 167,000
7,186 - - -
'$ 156,047 67,472 20,837 20,743 245,379
$ 3,949,409 3,774,702 3,657,921 3,739,666 4,051,034
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Le

DEPARTMENT __Police
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
| (LINE FY “11 EY 11 FY “i2 FY *12
- ITEM) DEPT. BOARD DEPT. BOARD
PRIO. ITEM REQUEST APPROVED REQUEST APPROVED BASESUPP. EXPLANATION
4040 Public Notification $6.500 S6 Supp Emergency text message
Svstem notification system for
celi phones
A040 (2) Buliet Shiclds 2.600 0 Supp Additional units
4040 {2) Mobite 800 mhz 6.000 4] Supp Additional units for
Radios squads
4080 Squad Car 24.000 0 Base Replace Mi4
4080 Admin SUV 26.000 0 Basc Replace M1
4040 Rapid Recovery 5.400 0 Supp Electronic tracking
Svstem svstem for Jost or
z disoriented peopie
L3510 j Truck Vauit 2,300 ( Supp Secure emergency
equipment in police SUV
5 (MO08)
4040 . Opticom Pre-emption 14,000 0 Base’Supp Traffic signal override
Svstem systern for police cruiser
4040 Honda Generator i.200 0 Supp Portable cmergency
power at crime scenes
4040 [ (7) MDTs 20,837 20.837 Base Replace aging equipment
[
|
TOTAL Seepg. 3 See pg. 3

REQUESTS APPROVED

>y

oo
Lo

F

Scep

{]

See pg.




DEPARTMENT

Police ~ Pacve 2

VILLAGE OF MOKENA

CAPITAL EQUIPMENT FORM

AN

REQUESTS APPROVED

See pg. 3

Seepg B

| (LINE FY *1i FY "1 FY -2 EY 12
I ITEM) DEPT. BOARD DEPT. BOARD
PRIO. [TEM REQUEST APPROVED REQUEST APPROVED BASE:SUPP. EXPLANATION
4080 (Z) Police SUVs 52,000 Q Base Replace M7 & MO8 per
fleet schedule
4080 (2) Vehicle Set-Up 10.000 0 Base MO7 & MO8 Set-up
4080 {(2) Police Squads 44 GO0 0 Base Replace MO & M012
per fleet schedule
4080 (2) Vehicle Set-Up 10.000 0 Base MOTE & M012 Set-up
4040 {2} Squad Car Vidco 12.000 0 Base Replace aging equipment
Cameras
4040 (2) Mobile 800mhz 6,000 0 Supp. Additional units for squad §
Radios CArs '
40340 LiveScan Fingerprint 22.800 0 $22.800 $22.800 Supp. Digital fingerpring
System fransimIssion system (o
State Police & FBI
4040 (4 MDTs 13.879 18.879 Base Replace aging cguipment
4040 (2) Mobile §G0mhz 6.000 6.000 Supp. Additional units for
Radins squads
4040 Computer Svstem 23.600 25,000 Base Upgrade existing PCs.
Upgrades printers. and monors
4040 (12} VHF Mohile 3700 5.700 Base Replace aging equipment
Radios
TOTAL  Seepg. 3 Secpa. 3







The Community Development Department enforces all ordinances and provisions relating to the
construction of buildings and stuctures within the Village Limits.  This departiment also
administers all zoning, land usc and land development regulations. Finally, this department has
assumed cconomic development functions such as business atiraction and retention.

The ' velopment  rector manages the daily operations of the Departiment. This person reports
to the Village Administrator and is responsible for overseeing the enforcement of Village Codes,
construction standards and all land development as well as ceconomic development activities. The
Dirceter represents the Department al meetings of the Village Board, Planning Commission.,
Zoning Board of Appeals, Comprehensive Plan Commitlee, Economic Development Committee
and Stte Plan and Architectural Review Committees.

The Village Planner is responsible for all activities related to planning and zoning as well as
support functions related to economice development. This person works closely with the Planning
Technician and coordinates the aclivities of outside consultants and contractors. This person assists
the Development Director at meetings of the Village Board, Planning Commission, Zoning Board
ol Appeals, Comprehensive Plan Commitice, and Site Plan and Architectural Review Committees.
The Village Planner schedules public hearings, reviews and processes new business licenses and
assists in the preparation and delivery of meeting packets. The Village Planner reports 1o the
Development Director,
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Commusity Development Narrative

Pagpe 2

The Planning Technician is responsibie for a wide range of dutics including bwlding plan revicw,
nermit issuance and ficld snspections related o building code enforeement as well as assisting in the
processing of Jand development and voning vartation applications.  This person helps coordinate
staft and consultant reviews, prepare meeting packets, schedule public hearings. and provides staff
support to the Plan Commission, Zoning Board of Appeals, Comprehensive Plan Commitiee and
the Site Plan and Architectural Review Committees. This position has undergone sceveral changes
i the past two years including the addition of several new responsibilities, These new duties are the
result of the vacating of the Cluet Building Inspector and Building Inspeetor positions. The
Planning Technician reports Lo the Development Divector.

The Code Enforeement Official reports to the Development Dircctor and a5 responsible for
revicwing, processing and issuing incidental permits as well as enforeing property maintenance
regulations. Lnforcement action related Lo property maintenance codes and the vacant structure
program arc administered by the Code Enforcement Official,

The Department Secrefary is responsible for preparing monthly reports. organizing Planning
Commission and Zoning Board of Appeals packets, recording documents. maintaining public
properly yecords, tracking recetvables, and performing clerical duties as needed. The Department
Seeretary reports (0 the Development Direetor.

The Customer Service Clerk serves as reeeptionis(, issues building  pormits. schedules
inspections, takes residents” complaints, updates files, and performs data entry of building permit
information.  In addition, this person coordinates the confractor registration prograns, ‘The position
reports o the Development Director through the Department Sceretary who coordinates the daily
activities,

STATUS OF GOALS FOR £Y 11
Community Development
L. Amend Village codes as necessary to implement new “whaole house™ waler metering
system. ( C/HI0%)

2. Creale data base to track building penmits to replace existing permit tracking soflware.
(D)
3. Update Zoning Map to refleet recent annexations and map amendments. (C/160%)

4. Restructure building imspection, code enforcement and customer service window services.
(C100%)

5. Perform building inspections on the second business day. (C/100%)

6. Restructure the wmplementation of the programy for monitoning {oreclosed propertics.
(C/300%)
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Conmumunity Development Narrative

Page 3

9.

14,

Rewrite: Amusement Device regulations to address video rentad boxes and lottery
machines. (C/100%)

Update business Heense regulations including the section related to Tobaceo licenses.
(C/100%)

Establish specific guidelines for outdoor dinmgsbeer gardens. (D)

Assist the Villape Board in policy formulation related fo video poker legislation. (C/U
50%)

Provide training and  guidance i building code admiistration for the Planning

Technician to assume many of the duties of the former Chicf Building Inspector,
(CHH00%:)

Economic Development

0.

9.

10.

Altend International Council of Shoppimg Centers (JCSC) National Convention. (C/100%)

Atlend regional 1CSC, Hhinois Development Councit. Will TZconomic Network, and
Chamber meetings and seminars. {C/100%)

Be an active member in and take advantage of networking, professional development.
prospect Tead generation, and resource opportuntics frony the Hlinois Development Council,
ICSC, the Wil County Center for Eeonomic Development. the Chicage Southland
Chamber, the Chicago Southland Convention & Visittors Bureau. and the Mokena Chamber
of Commerce, {C/100%)

Upgrade, update, improve, and maidain maketing. public refations. and demograplic
information, materials, and opportunitics.  (C/H00%)

Communicate regularly with area commercial and mdustrial developers and brokers i an
effort 1o assist in the development of their propertics. (C/100%)

Prepare for and facilitale Economic Development Commission meetings. (C/100%)
Coordinate Village participation in the Mokena Chamber Business Expo. (C/160%)

Coordinate Village's participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonies, (C/1MHY)

Proactively soliclt new businesses to invest in Mokena. (C/100%)

Create a business resource guide for distribution 10 both new and existing businesses.
(C/104%)
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Comumunity Development Narrative

Page 4
Il

§2.

Update Lois site mformation for vacant Jand and butdings. (C/108%)

Lipdate and maintam web page basiness directory. (C/H00%)

SIGNIFICANT GOALS FOR I'Y ‘12

Community Development

i

frd

0.

Create data base to track building permits to replace existing permit tracking software.
Establish speeific guidelines for outdoor dining/beer gardens.
Assist the Village Board m policy formulation related to video poker legislation,

Obtaim copies of and rescarch the 2012 model international building codes for potential
adoplion,

Canvene the Flectrical Commission (o evaluaie {he latest edition of the Natjonal
Electrical Code for potential adoption,

Prepare amendments as necessary to the latest edition of the National Eleetrical Code and
facilitate the recommendation of the Electrical Commission refated 1o i1s adoption.

Work with building code consultants and the tocal fire protection districts 1o prepare
amendments as necessary for the 2012 editions of the 2002 international building codes.

Prepare amendments (or the fatest edition of the WMinois State Plumbing Code.

Facilitate discusstons with the Village Board regarding the adoption of the latest editions
of the various model building codes.

Subsequent (o formal Board adoption of the new building codes and construction

regulations, implement public education Jor both internat and external customers.

. Update Zoning Map to refleet vecent annexations and map amendments.

. Facilitale the construction of the RC 3¢ Lincoln Fighway Mural,

. Perform building inspections on the sccond business day.

Cdmplementation of the program for tracking and monitoring foreclosed propertics.

Provide training and  guidance in building code administration for the Planning

Technician to assume many of the duties of the former Chicef Building Inspector,
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Community Develapment Narvadive

Page 5

f6.

Facilitate the formation of a business owners association for the ClearVue Business Park
and construction of the business park identification sign at 193 Street and Everett Drive.

Economic Development

4.

0.

9.

H0.

Attend International Council ol Shopping Centers (1CSC) National Convention.

Attend regional 1CSCO Hhinois Development Council, Will Economic Network, and
Chamber mectings and seminars,

Be an active member i and take advantage of networking, professional development,
prospecet fead generation, and resource oppartunitics from the linois Development Council,
1CSC, the Will County Center {or Economic Development, the Chicago  Southtand
Chamber, the Chicago Southland Convention & Visitors Burcau, and the Mokena Chamber
of Commerce.

Upgrade, update. improve. and maintain marketing, public relations, and demographic
information, materials, and opportunitics.

Communicate regularly with arca commercial and industrial developers and brokers in an
effort to assist in the development of their propertics.

Prepare for and facilitate Teonomic Development Commission nmieetings,
Coordinate Vitlage participation in the Mokena Chamber Business Expo.

Coordinate Village's participation in Ribbon Cutting, Groundbreaking, and Grand Opening
Ceremonices.

Proactively solicit new businesses to invest in Mokena.

Update the business resource guide for distribution to both new and existing businesses.

. Update Lois site information for vacant land and buildings.

. Update and maintain web page business directory.
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3010
3020

3100

3230
13240
3250

3280
3290
3300

3330
3390
3440
3450
- 3510
3&20

3620
3621
3630
3680
3690

3780
3790

3860
3870
3940

3030

3260

3320

. 3850

‘Personat Services

Salaries (Full T;me)

‘Salaries (Part Time)
_Salaries {Overtime)
‘Hospital/Life Insurance

Total

‘Commodities

Conferences, Mtgs. & Seminars

‘Membership Dues

Frofessional Development

“Publications
“Clothing & Personal Expense

Printing

Vehicle Expense (Gas)
‘Maint: Vehicles & Motor Equip.
Small Too!s

Public Hearing Signg
Miscellaneous

FPublic Relafions
Equipment
_Furniture

Total

Contractual Services

‘Engineering Services

Contract lnspections

Legal Services

Plan Review Fees

‘Computer Program./Maint,
3710

Legal Advertising
Telephone
Comm. JOffice Mach Maint.

_tqu|pmeni Leasing

Other Contraciual Services

.Auto Mileage & Expense Reimb.
_S;_gna_ge and Fagade Program

Total

~ Total Qperating Expenses

VILLAGE OF MOKENA
Fiscat 2012 Budget: General Fund

Dept: Community Development [01-105]

E

3

$

Actual Actual Budgeted Estimated  Board App.
Fiscal ‘08 Fiscal 10  Fiscal'1l Fiscal ‘11 Fiscal '12
445529 324583 204,718 204,718 313,708
27,131 40?63. - 10,053 8,138 4,300
99,894 7L3?8m 60,925 61,293 64,909
572,554 436,724 365696 364,149 382,912
1,709 o84 1,200 471 1,200
2,288 2,073 2,975 2,641 2,975
5,091 50 500 440 1,000
699 1,552 1,125 1,527 1,725
1,193 555 900 350 900
673 582 1,500 550 1,500
8,252 5,860 9,600 4,500 8,100
2,880 2,026 3,000 3,200 3,000
53 264 150 150 150
2,878 2,337 3,500 1,650 2,450
508 222 500 400 500
625 35 500 500 500
26,849 15,640 25,450 16,379 24,000
(4,370} 7,873 15,000 _ - 10,000
(1,850) (2,000) . 3410 -
15,972 6,072 15,000 4,000 12,000
8,229 4,650 6,000 4,240 6,000
2,100 2,100 3,877 2,900 3,319
3,867 1,843 3,000 1,375 2,000
7,373 6,201 5,820 5,300 5580
(AT386 3,202 4,970 13,000 4,600
68,814 16,022 25,400 29,181 32,900
52 20 200 100 200
224 - - - -
105,147 44,983 79,267 53,506 76,599
704,550 497,347 470,413 434,034 483,511
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4040
4080
4100

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Bept; Community Development [01-105]

Actual  Actual  Budgeted  Estimated  Board App.

Capital Outiay . Fiscal'09  Fiscal10  Fiscal'11  Fiscal 11 Fiscal2
‘Machinery & Equipment § - - -
Vehicle Acquisition _ - - - -
[Office Fumniture ‘ R : - .
Total S s - -

Total Appropriations $ 704,550 497 347 470,413 434,034 483,511
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The Village Clerk is the custodian ol all Official Records and Documents of the Village. The Clerk
works with Village Staft to ensure Records and Documents are recorded in a timely and accurate
manner. The Clerk attests (o and scals all documents of the Village, The Deputy Clerk fills in for
the Elceted Village Clerk from time to time.

The Clerk also provides Voter Registration services to Village Residents and attends all Viliage
Board meetings.

CORTAPYIC YIS Y AT LY F0v Ty IOV 071

1. Provide support to ncighborhood team. (C/100%)

1. Provide support to neighborhood tean.

[

Conduct twice yearly review  Ixcculive Session miinules.

(S

Provide support with Beautification Award Program.
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3020
3030

3230

3240
3250
3260
13290
3430
3440

3690
3710
3720

3780

3860
3870

4100

Salaries {Overtime)

‘Personal Services

Salaries (Part Time)

Total

Commeodities

Conferences, Migs. & Seminars

‘Membership Dues

Professional Development

_Publications
Printing

Recording Charges

Miscellaneous

Total

Contractual Services

Computer Program./Maint,

‘Legal Advertising

Ordinance Codification
Telephone

_Other Contractual Services
Auto Mileage & Expense Reimb,

Total

_ Total Operating Expense

‘Capital Outlay
Office Furniture

Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Village Clerk [01-106]

Actual Actual Budgeted Estimated  Board App.

. Fiscal 09 Fiscal10  Fiscal11  Fiscal1  Fiscal12
¥ 5,400 4,400 4,800 . 4,800 4,800
$ 5,400 4,400 4,800 4,800 4,800
% - - 135 . 135
70 70 75 70 75
- - 100 - 100
. 74 - - -

$ 70 144 1310 70 310
613 358 650 480 650
2,686 4,679 5,000 1,600 5,000
25 25 25 25 25

3% . 60 30 31
5 3,359 5,062 5,735 2,135 5,706
% 8829 9,606 10,845 7,005 10,816
» ) ] _ ) ]
s ) ] ] ) H
'$ 8829 9,606 10,845 7,005 10,816
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Public Warks
Page 2

The Water and Sewer Departments consist of 16 {ull time employees. The Wtilities Superintendent
is responsible for the overall operation of these departments. The Wastewater Treatment Plant
Operator 11 is responsible for the overall operation of the Wastewater Irealment Plant, The Water
Systems Operator 11 s responsible for the overall operation of the water distribution system. The
duties of the Treatnent Plant Mechoanic include the maintenance of all mechanical equipment at the
plant.  The 8§ Water & Wastewater ‘Treatment Plant Operators are responsible for the process
operation of the plant and maintenance of the water distribution system. These employees are also
responsible for the operation and maintenance of the Hit stations and colicction system. The three
Water Mcter Reader/Techaicians repair, veplace, and install water meters including meters in new
homes and businesses. The Meter Reader?/ Technieians are also responsible for reading the meters
cach month for bidling purposes. These people also assist in the maintenance of the distribution
system when ime allows, The Department Sceretary is vesponsibie for all seeretarial duties in the
Utititics Department.

STREET DEPARTMENT STATUS OF GOALS FOR FY ‘11
. Complete FY 71T Sidewalk Program. * (C/100%)

e

Complete IFY "H ull depth patching Program. *(C/100%)

3. Complete BY 71T Wolf Road Patchmg. #(C/100%)

4. Complete I'Y "1 expanded Street Maintenance Program.* (C/100%)

5. Complete Y 71 Sidewalk "Mud-Jacking™ Program. * (C/100%)

6. Compicte 1Y ~11 Curb Shot-Creel”™ Repair Program, * (C/100%)

7. Continue program and replace aged sign posts throughout Village. (C/100%)

8. Stripe various crosswalks and streets throughout Village. (C/100%)

9. Replace 30 parkway trees in various focations throughout the Village. (C/100%)

10, Concentrate the cleammg and mamtenance of our storm sewer and pond outlet systems.
(C/100%:)

Provided for in the Capital Inprovement, Repair, and Replacement Fund
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Public Works

Page 3

STREET DEPARTMENT SIGNIFICANT GOALS FOR I'Y ‘12

o Complete 1Y 712 Sidewalk Progrio.

2. Complete I'Y 712 full depth patching Program. *

‘d

Complete FY 712 Street Maintenance Program.®

4. Complete Y 712 Stdewalk "Mud-Jacking™ Program. *

5. Complete FY 12 Curb Shoi-Creet”™ Repair Program, *

6. Implement FY 712 crack filling program Lo include 191 & LaPorte,##

7. Conthue program and replace aged sign posts throughout Viliage,

8. Stripe various crosswalks and streets throughout Village,

9. Replace 30 parkway (rees in various locations throughout the Village.

10, Concentrate the cleaning and maintenance of our storm sewer and pond outlet systems.
11, Restripe & repaint Wolf Road from LaPorte to Route 30,

12, Assist Village Engineer in reviewing local road rehabilitation alternatives.

EProvided for in the Capital Improvement, Repair, and Replacement Fund
==Provided for in the Motor Fuel Tox Fund
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3010
3020
3030

3100

3230
3240
3250
3260
3280
3290

3300

3310
3320
3330
3340
3380
3440
3450
3510
3520

3620

3640
3690
3710

3760

3780
3790
3850
3860
3870
3950
3970

Personal Services

‘Salaries (Full Time}
‘Salaries (Part Time)
‘Salaries (Overtime)
HospitalfL.ife insurance

Total

“Commodities

Comerences Mtgs. & Seminars

‘Membership Dues

Professional Development

Publications
‘Clothing & Personal Expense

Printing

Vehicle Expense (Gas)

Maint: Bldgs, Streets & Grounds

Maint: Vehicle & Motor Equip.
Smalt Tools

Traffic & Street Sign Material
Rock, Sand & Salf
Miscellaneous

‘Pubiic Relations
Equipment

Furniture

Total

‘Contractual Services

Engineering Services

Physical Exams
Computer Program./Maint.

Legai Advertising

‘Street Lighting Energy Charge

Telephone

‘Comm./Office Mach. Maint.
Equipment Leasmg

Other Contractual Services
Auto Mileage & Expense Reimb.

‘Contractual Payments
Tree Removal/Replacement

Total

‘Totat Operating Expense

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Streets [01-107]

Actual Actual Budgeted Estimated  Board App.
‘Fiscal'09  Fiscal10  Fiscal 11 Fiscal 11  Fiscal 12
§ 527,837 550,193 476,817 482,563 515,458

10,481 101 - _ -
8,862 5,917 . 6,775 aooo_ 7,340
136,157 125,021 113,752 116,895 121,468

% 683,337 681,232 597,344 604,458 644,266
$ 86 125 265 299 445
- 6 82 50 82

1,711 495 50 - 1,000
- 4o <40

4,570 4,236 4,800 4,400 4,000

135 160 200 200 200

55,459 38,966 54,000 51,000 81,000
61,165 40,088 50,650 14,000 20, 550
34,603 36,688 41,500 41,500 46,900

1,135 540 800 900 800

11,693 15,343 15,000 13,500 16,560

5826 5,604 6,000 5,000 5,000

407 162 255 265 315

539 116 700 500 700

§ 177365 142,520 174242 131,604 178,592
' 82,626 2,785 5,000 1,003 7,500
270 210 625 1,750 625

1,287 975 1,100 1,280 1,506

450 74 600 300 - 600

115,609 125,347 127,852 124,500 129,969
7877 7,812 17,800 6,613 6,665

239 233 240 233 240

3,463 3,206 3,100 3,400 3,450
106,500 50,776 45595 40,000 51,787

62 70 20 70

552 546 590 590 530
24,020 19,115 15,800 15,800 7,800

$ 342,955 211,079 208,372 195,489 210,802
& 1,203,657 1,034,840 973,058 931,551 1,033,660
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4010
4020
4030
- 4040
4050
4080
4100

5000

‘Gapital Outlay
Improvements - Streets

Improvements - Other
Improvements - Facilities

Machinery & Equipment

Improvements & Extensions
Vehicle Acquisitions

Office Furniture

Total Capital

(Other Finanging Uses

Transfer - Qut

‘A, Trf to Escrow for Gen. Infra.

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Streets [01-107]

Actual ~Actual Budgeted  Estimated  Board App.
. Fiscal’09 ~ Fiscal 10~ Fiscal'l1 ~ Fiscal11 = Fiscal12

'$ 36908 5,751 8,000 - 4,100 16,000
27,677 o o - -

9,128 6,621 - - 12,050

97,647 - ey - 203,500

5 171,450 12,372 8,00C 4,100 231,550
B - - " - -
$ 1,375,107 1,047,212 987,958 935,651 1,265,210
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8y

DEPARTMENT Strects

VILLAGE OF MOKENA

CAPITAL EQUIPMENT FORM

(LINE FY "ii FY -1} FY "12 FY *i2
ITEM} DEPT. BOARD DEPT. BOARD
PRIO. iTEM REQUEST APPROVED REQUEST APPROVED | BASE/SSUPP EXPLANATION
4080 L 4xd Pickup wiPlow $36.000 SO S37.000 §37.000 Basc Replace ST1S
4080 Tractor‘Backhoe 71.000 0 Base Replace aging cquipment
4080 1-Tor Dump Truck 57.600 0 60,000 60,600 Base Replace ST3
w/Plow & Spreader
4040 Portabie Jackhammer 1.75G 0 1,730 0 Supp Tackhammer without
COMIPressor
4040 Concrele Saw Pariner 1.000 0 1.000 0 Base Replace aging equipment
4040 Shoulder Gravel 3.600 0 3800 3,800 Basc Replace aging equipment
Spreader :
4040 : Modis Snap On Scainer 6525 0 Base Existing scanner obsolete,
: Diagnostic Tool f software no longer
avaiiahle
4040 Ralling Jack for Vehicle 4.600 (3 Supp. : To be used on one tos
- dump trucks
4080 2.3-Ton Dump Truck 105.000 0 106.500 106.500 Basc | Replace $T2
w/Plow & Spreader
4040 Photoionization 3.000 3,000 Supp. Cheek spoils for
Detector contamination per EPA
A0340 {15) VHF Radios 3.250 5,250 Base Replace aging cquipmaent
TOTAL 5287073 S2IR.300
REQUESTS APPROVED S0 S213.530




BUILDINGS & GROUNDS
Fiscal Year 12

STATUS OF GOALS FOR FY I
1. Contract for weed control on all Village properties. (C/100%)

2. Complete Village Hall roof maintenance. (C/100%)

(V)

Continue Crystal Creek Wetland Maintenance. (C/100%)
4. Continue annual upkeep & maintenance of Village Hall Landscaping. (C/100%)

5. Modify and rewrite specifications for Village grass cutting contract and bid
contract for 2011-2012, (C/100%)

6. Incorporate Put Illinois to Work Services into Depariment to assist with summer
maintenance activities. (C/100%)

7. Complete erosion control at Lake Lawn restoring the banks of the pond.* (1)
8. Develop Emerald Ash Borer Preparedness/Response Plan, (C/100%)

*Provided for in the Capital Improvement, Repair, and Replacement Fund

SIGNIFICANT GOALS FOR FY ‘12

1. Contract for weed control on all Village properties.
2. Complete ongoing Village Hall roof maintenance.

Continue Crystal Creelk and Foxborough Wetland Maintenance.

L2

4. Continue annual upkeep & maintenance of Village Hall L.andscaping,

5. Develop a more detailed Emerald Ash Borer Preparedness/Response Plan,

6. Complete building improvements at the Police Department.

7. Monitor new mowing contractor for performance and potential cost reduction.

8. Install shelters and collection boxes at Metra Parking facilities.
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3010

. 3020
© 3030

3100

3230

3240

3250

3280

3300
3310
3320
3330
3370
3440
3510
3520

3620
3710
3770

3780

3850
3860

4030
- 4040
4100

5000

Personal Services

Salaries (Full Time} ~ §
‘Salaries (Part Time)

Salaries (Overtime)

'Hospital/Life Insurance

Total %

‘Commuodities

Conferences, Mtgs. & Seminars ~ §

'Membes’shsp Dues

Professinal Development
Clothmg & Personal Expense

Vehicle Expense (Gas)

Maint: Bldgs, Sireets & Grounds

Maint. Vehicles & Motor Equip.

‘Smail Tools

Janitorial Supplies

Miscelianeous

t=guipment
Furniture

Totat 3

Contractual Services

'Engineering Services $
Legal Advertfsmg

Electricity & Gas

Telephone

Equipment Leasing

_Other Contractuat Seivices

Total 3

Total Operating Expense  $

‘Capital Outlay

tmprovements - Facilities $
Machinery & Equioment

Office Furniture

Tola: Capital 8

Qther Finangcing Uses

Transfﬁr Cut _
T4, to Escrow for Muni, Faciity  $

Total Appropriations $

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund

Dept: Buildings & Grounds [01-108]

Actual Actual Budgeted Estimated  Board App.

Fiscal'09  Fiscal'10  FEiscal'11 Fiscal "1 Fiscal 12
67,831 58,692 38911’ 39,134 41,656
10,481 101 .- . -
193 264 566 250 450
7,910 8,612 7,804 7,936 8,443
80,416 67,669 47,371 47,320 50,549
- - - 78 -

- . 50 50 25

214 83 100 150 100
48,941 30,648 24,200 29,500 25,700
1,794 3,646 2,000 2,500 2,000
972 319 600 650 600
8,945 8,773 9,000 9,000 9,500
3,736 1,104 1,045 544 545
462 . - . -
65,064 44,573 136,995 42,472 38,470
1,893 2,084 2,700 3,300 3,500
239 281 324 264 300
178,193 157,606 156,405 140,000 164,405
180,325 159,971 159,429 143,564 168,205
325804 272,213 243795 233,356 257,224
87,725 7,757 . - 147,835
- 983 - 11,000
87,725 8,720 . - 48,835
413529 § 280,933 § 243,795 233,356 § 306,059
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LS

DEPARTMENT Buildings & Grounds
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY 11 FY 1 FY - i2 FY 12
L ITEM) DEPT. BOARD DEPT. BOARD
PRIO. [TEM REQUEST APPROVED REQUEST APPROVED BASE:SUPP. EXPLANATION
4040 Sewer Redder $2.900 SO Supp Drain opener for buildings
4040 Power Washer 3320 0 55.400 $5,400 Basc Replace 1994 Washer
4040 Riding Mower 2976 0 3075 0 Supp Mower for tight areas. {irst
ginee 1992
4040 Rolling fack for 4,600 4.600 Supp. To be used on one ton
Vehicle dump trucks
4040 Hydraulic Hose i.000 1,000 Supp. Automatic hosc crimper
Crimper
TOTAL S1E196 514.075
REQUESTS APPROVED S-0- SHEOOO




The Tokena Cable TV Commission is comprised of a General Manager and an Assistant General
Manager along with a station assistant who are responsible for the management and placement off
media productions on Cable Access Channel 6 and streaming video on the Village's websile,

The Village Board has established a goal ol utilizing the Cable Access Channel and the Village's
website to communicate various aspects of the public policy decision-making process to the
residents of Mokena.,  wrough utilization of our local Cable Access Channel 6 and the Vitlage's
website, various educational videos will be displayed throughout the course of the year.
Additionally, all regular Mokena Village Board meetings are "aired” live and on tape delay on
Cable Access Channel 6, and are available live and on an “on demand™ basis on the Village’s
website.

I, Lonunue w @pe community events. (C/100%)

2

Continue to update Village board meeting introductory scgments. (C/100%)

. Continue to tape community events.

2. Continue to update Village Board mecting introductory scgments,

3. Coordinate inﬂalcnwntalim] ol enhanced web casting capabilitics.

4. Coordinate potential use of Council Chambers by other policy boards.
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3020

3210

3230
3300
3440
3510

3520

3780
3790
3850
3860

4040
4100

Personal Services
~Salaries (Part Time)

‘Commodities

Office Supplies
Conferences, Migs. & Seminars

Vehicle Expense (Gas)
Miscefianeous

Equipment

Furniture

Total

Contractual Services

Telephone

‘Comm./Office Mach. Maint.

Equipment Leasing
Other Contractual Services
Total

Total Operating Expense

Capital Qutlay

‘Machinery & Equipment
Qffice Furniture

- Total Capital

‘Total Appropriationé

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: Cable TV Commission [01-110}

Actual
. Fiscal’'09
- $ 7,700
$ 187
581
3 768
3 -
50
3 50
$ 8518
9 )
8 -
$ 8518

Actual Budyeted Estimated Board App.
Fiscal'10  Fiscal11  Fiscal "11 Fiscal "12
8,200 8,200 8,200 3,200
32 © 300 150 300
- - 1,000 2,000
32 300 1,150 2,300
500 - 500
50 50 50 50
50 550 50 550
8,282 9,050 9,400 11,050
8,282 9,050 9,400 11,050
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ESDA

Page 2

Disaster-related activities inchude a variety of functions such as: development and maintenance of o
single. comprehensive emergency operations plan; development and maintenance of conununity

warning systems; providing a fixed cmergency operations center and meobile command conter lor
facilitating the direction of emergency operations; alerting key officials and notifying the public of
impending emergencics; encouraging disaster mitigation cfforts; and promoting and fostering
efforts (o prepare for disasters.

Emcrgency services functions include activifies such as providing mobile and portable lighting and
power, scarch and rescue services, traffie direction, supplemental security and patrol [imctions,
crowd control, emergency communications, severe weather monitoring, and other speeialized
functions as needed.

SUMMARY OF AGENCY ORGANIZATION

ESDA s headed by a salaried, part-time Direetor appomted by the Village President. A part-time
Deputy Director assists the Director as needed. The coordinator and all personnel work on an on
call basis for emergencies and community events,  Administrative tasks, training, maintenance
activities, and other support activities are canducted by the director and other personnei on an as
available basis.

ESDA personnet are recruited. sclected and assigned 1o various supervisory positions, speciahzed
positions or general membership positions by the director. Because of the all volunteer pature of
the agency. staffing fluctuates penodically.  General responsibiliies of the various positions arc
outlined below:

e  Director - The Dircctor 1s responsible {or the overall organization, admimstration, (raining and
aperation of the agencey.

e Deputy Director - The Deputy Director assists the Director in the execution of his duties, and
serves as the acting Director in the event of the Director’s temporary absence.

o  Captain - The Captain is the senior hne officer responsible for supervising agency ficld
aciivifics,

¢  Licutenant (2 Positions) - The Licutenant is a junior line officer responsible for supervising
apency fickd activitics.

¢ Member (15 Positions) - The Mcmber is responsible for providing field service. Members that
have attained a minimum of six years of service are awarded the senior membership designation
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ESDA

Page 3
of Corporal. In addition. one or more Membess may be appointed to the senior membership
desipnation of Sergeant {for the purpose of providing additional supervisory personnel for Hield
activities.

e Dispatcher (5 Positions) - The Dispatcher is a Member that 1s assigned specibically and solcty
to providing dispatching services in supporl of ageney ficld activities,

STATUS OF GOALS FOR IFY ‘11
1. Develep and dehver presentations on Emergeney Preparedacss and Disaster topics on a
regular basis of at least one presentation cvery 60 days. ( C/100% )

20 Implement a regular schedule of public safety patrols no less than twice per month.
(CH00% )

3. Provide ongoing ontine training courses for all members 1o attain FEMA Professional
Development Series certifications, ( C/100% )

4. Provide traffic and crowd management support for civie events, { C/106% )

SIGNFICANT GOALS FOR FY ‘12

. Work with the National Weather Service to designate the Village of Mokena as a Storm
Ready Community.

1~

Provide Emergency Preparedness and Disaster presentations on various topics every 60
days.

3. Mamtaim ongoing FEEMA online training courses for all members.

=

1. Maintain regular schedule of public safety patrols,
5. Maintain traffic and crowd management support {or civie events,
6. Provide assistance to all Departments with the VI radio frequency re-handing project,

7. Research and evaluate a Village wide Community Response Team Program along with
apphicable grant opportunitics for CERT Teams.
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3020

3210
3230
3240

3250

3260

3280

3290

- 3300

3320
3330
3440
3510
3520

3690
3780
3790
3850
3860
3880

4020
4030
4040

4080

~ Personal Services

‘Salaries (Part Time)

- Commodities
‘Oftice Supplies
Conferences, Mtgs. & Seminars

Membership Dues

‘Professional Development

Pubﬁcations

fClothing & Personal Expense

Printing

_Vehicle Expense (Gas)
Maint: Vehicle & Motor Equip.

Small Tools

‘Miscellaneous
'Equipment
Furniture

Total

Contractyal Services

Computer Program./Maint.

Telephone
Comm./Office Mach. Maint.

‘Equipment Leasing

Other Contractual Services

‘Warning System Maintenance

Total

Total Operating Expense

~ Capital Qutiay

[mprovements - Other

Improvements - Faciiities

Machinery & Equipment

Vehicle Acquisition

~ Total Capital

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: General Fund
Dept: E.S.D.A. 101111}

Actuai Actual Budgeted Estimated  Board App.
Fiscal '09 Fiscal 16 Fiscal 11 Fiscal 11 Fiscal 12

'$ 9,500 9,500 9,500 9.500 9,500

$ 314 364 350 350 350

2,124 1,244 1,850 1,650 2,350

135 200 200 200 400

113 484 500 200 500

42 10 45 30 65

2,763 2,744 2,818 2,600 2,222

159 305 600 400 600

4,747 13,505 5,100 4,150 7,650

7,229 4,982 8,150 6,000 9,550

- 33 200 200 200

472 229 500 400 500

4,573 3,771 2,430 2,300 2,213

200 - - . -

' 22871 17,961 22,743 18,480 26,600
3 285 73 560 500 500

5,197 4,080 4,201 4,985 5,715

548 398 600 500 600

3,636 3,844 3,062 1,600 002

11,335 11,073 12,526 13,000 | 14,181
13,978 165 2,500 2,000 2,500

24,979 19,633 23,449 22,585 24,398

$ 57,350 47,094 55,692 50,565 60,498

s ) ) _ ) )
1,366 - - - 11,050

'3 1,366 - - - 11,050

$ 58716 47,094 55,692 50,565 71,548
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DEPARTMENT ES.DA.

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE FY "1 FY 11 Fy 12 FY 12
- ITEM) DEPT. BOARD DEPT. BOARD
| PRIO. ITEM REQUEST APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION
’ 4040 Warning Siren {West 824,286 SO Supp. Additional warning siren
i Basin} for west basin
4040 (3) VHF Radios $1.050 $1.050 Base Replace aging equipment
4040 Siren Radio 10.000 10,000 Base Re-banding requirements
Frequency
!
TOTAL S24.286 STEOSG

REQUESTS APPROVED SO SHLOS




Revenues
Taxes
~ Other Revenue
Total Revenue
~ Opening Cash Balance

Total Available for Spending

Appropriations
Contractuai Services

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2012 Budget: Audit Fund

Summary

~ Actual Actual  Budgeted  Estimated  Board App.

. Fiscal'09  Fiscal™0 = Fiscal '11 Fiscal *11 Fiscal 12
L8 6391 6,787 7,000 7,115 6,150
203 109 135 150 160

$ 6594 6,896 7,135 7,265 6,310
L8 17,399 165,872 16,301 16,310 16.764
' 23,993 22,768 23,436 23,575 23,074
- Actual Actual Budgeted Estimated  Board App.

 Fiscal’09  Fiscal 10 Fiscal "1 Fiscal '11 Fiscal'12
s 8121 6,458 8527 6,811 5,300
3 8,121 6,458 8,527 6,811 5,300
' 15872 16,310 14,909 16,764 17,774
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20C  Taxes
- 2010 Property Tax

- 280  QOther Revenue
- 2910 Interest Earnings

" Revenue Grand Total
Opening Cash Balance

Totai Available for Spending

Contractual Services
3610 Accounting Services

g

3

VILLAGE OF MOKENA
Fiscal 2012 Budget: Audit Fund

Revenue [02]

Actual _Actual Budgeted Estimated  Board App.
Fiscal’09  Fiscal'10  Fiscaf'i1  Figcal'1{  Fiscal'i2
6,391 6,787 7,000 7,116 6,150
203 109 135 150 160

6,504 6,896 7,135 7,265 6,310
17,399 15872 16,301 16,310 16,764
23,993 22,768 23,436 23575 23074

Appropriations [02-116]

Actual Actual Budgeted Estimated  Board App.

Fiscal '09 Fiscal '10 Fiscal 11 Fiscal'11  Figcal 12
8,121 6,458 8,527 6,811 5,300 .
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*Berven‘ues
Other Revenue

Total Revenue

_ Opening Cash Balance

Total Available for Spending

Appropriations
‘Contractual Services
Other Financing Uses

~ Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

Fiscal 2012 Budget: Performance Bond Fund

Actuat ~ Actual Budgeted  Estimated  Board App.
. Fiscal'08  Fiscal10  Fiscal 11 Fiscal1  Fiscal 12
3457826 73,028 74,000 274,800 90,150
'$ 457,826 73028 74,000 274,800 90,150
$ 599,872 839232 799,873 688,732 743,732
©$ 1,057,608 912,260 873,673 963,532 833,882
~Actual ~ Actual Budgeted Estimated Board App.
~ Fiscal'08 ~ Fiscal0  Fiscal'11  Fiscal 11  Fiscal 12
'$ 211,300 218,800 400,000 215,000 400,000
7,166 4,728 4,000 4,800 5,150
'§ 218466 223528 404,000 219,800 405,150
'$ 839,232 688,732 469,873 743,732 428,732
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290

”cher Revenue

2910 Interest Earnings

2940  Interfund Revenue

- 2970 Miscellaneous Income
Total
Revenue Grand Total
Opening Cash Balance
Total Availabie for Spending

‘Contractual Services

3920 Performance Bond Refund
‘QOther Financing Uses
‘Interfund Transfer

- 4260

Total Appropriations

VILLAGE OF MOKENA

Fiscal 2012 Budget: Performance Bond Fund
Revenue [04]

Actual _ Actual Budgeted Estimated  Board App.
. Fiscal'08  Fiscall0  Figecal™1  Fiscal'11  Fiscal12
$ 7,166 4,728 4,000 4,800 5,150
450,660 68,300 70,000 270,000 86,000
$ 457826 73,028 74,000 274,800 90,150
$ 457,826 73,028 74,000 274,800 90,150
'$ 599,872 839,232 799,873 688,732 743732
% 1,057,698 912,260 873,673 963,532 833,882
Appropriations [04-118]
Actual Actual Budgeted Estimated  Board App.
Fiscal '09 Fiscal "10 Fiscal'11  Fiscai'11  Fiscal "2
§ 211,300 218,800 400,000 215,000 400,000 |
7,166 4,728 4,000 4,800 5,150
'$ 218466 223528 404,000 219,800 405,150

62







VILLAGE OF MOKENA
Fiscal 2012 Budget: Tourism Fund

_ Actual Actual ‘Budgeted Estimated  Board App.
Reyenues ., FEiscal'09  Fiscal0  Fiscal 11  Fiscal 11  Fiscal2
Texes % 46311 40,307 40,000 30,000 33,000
Other Revenue 637 - 362 300 325 150

 TotalRevenue  $ 46,948 40,669 40,300 30,325 33,150

Opening Cash Balance '3 55910 59,539 47,480 49,251 30,429
_ Total Available for Spending ~ $ 102,858 100,208 87,780 79,576 163,579

_ ~ Actual Actual Budgeted Estimated  Board App.
Appropriations ~ Fiscal ‘09 Fiscal 10  Fiscal1  Fiscal'11  Fiscal"2
Personal Services _ B 23,162 35,688 33,032 33,032 35,163
Commodities 19,935 15,016 20,410 16,015 17,830
Contractual Services 222 253 350 100 350

Total Appropriations $ 43,319 50,957 53,492 49,147 53,343

Ending Fund Balance 3 59,530 49,251 34,288 30,429 10,235
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200
2080

290
2910

3010
3040
3100

3230
3240
3250
3260
3290
3440
3450

3860
3870

_'Taxes
HotelfMotel Tax

Other Revenué
Interest Earnings

Revenue Grand Total

Opening Cash Balance

Total Available for Spending_

Personal Services
Salaries (Fult Time) .
Unemplcyment Contribution
Hospital/Life Insurance

~ Total

‘Commodities
Conferences, Mtgs. & Seminars.
Membership Dues

Professional Development
Publications

Frinting

Miscellaneous

_Public Relations

Total

‘Contractual Services
Other Contractual Services
Aufo Mileage & Expense Reimb.

Total

* Total Appropriations

%

$

5
$

.3

VILLAGE OF MOKENA
Fiscal 2012 Budget: Teurism Fund

Revenue [05]

‘Actual Actual  Budgeted  Estimated Board App,
Fiscal '09 Fiscal 10 : Fiscal 11 Fiscal '11 Fiscal 12

46,311 40,307 40,000 30,000 . 33,000
697 362 300 325 150

| 46,948 40,669 40,300 30,325 33,150

55,910 59,539 47,480 49,251 30,429

102,858 100208 87780 79576 63,879

Appropriations [05-119] '

Actual Actual  Budgeted  Estimated Board App.
Fiscal ‘09  Fiscal'10  Fiscal 11 Fiscal "11 Fiscal '12

16,584 28,056 31,733 31,732 33,777

3 53 41 42 80

6,548 7,579 1,258 1,258 1,306
23,162 35688 33,032 33,032 35,163
2,721 1,004 3,100 2,858 3,100

9,091 10,238 9,990 8,000 8,660

805 49 1,000 49 50

432 141 1.000 1500 1,000

. 775 . . » - . " . - N . . -
6,021 3,584 5,020 4,608 5,020

19,935 15,016 20,110 16,015 17,830

- - 250 - 250

222 253 100 100 100

222 253 350 100 350

43,319 50,957 53,492 49,147 53,343
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Revenues
Taxes ,
_Other Revenue,

Total Revenue

Opening Cash Balance

Total Available for Spending

‘Apgrogriations
Commodities
Contractual Services

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2012 Budget: Special Tax Allocation Fund

~ Actual  Actual Budgeted  Estimated  Board App.
~ Fiscal’09  Fiscal0  Fiscal1 . Fiscal11  Fiscal’lZ
% RS 1,528 2778 7,300 13,668
- 1 . 14 10
5 S 1,529 2,778 7,314 13,678
g - - 1,394 1,529 7,305
$ o 1628 4,172 8,843 20,983
 Actual ‘Actual Budgeted  Estimated  Board App.
. Fiscal'og  Fiscal10  Fiscal1  Fiscalt1  Fiscal 12
3 - - 120 76 100
- - 2,658 1,462 7,300
3 - - 2,778 1,538 7,400
% - 1,629 1,394 7,305 13,583

66




VILLAGE OF MOKENA
Fiscal 2012 Budget: Special Tax Aliocation Fund

Revenue [08]

‘ _  Actual  Actual ' Budgeted  Estimated Board App.
200 Taxes _ i ~ Fiscal '09 Fiscal 10  Fiscal'11 Fiscal '11 Figcal "2
2010 Property Tax _ 3 - 1,528 2,778 7,300 13,668
290 Qther Revenue |
2910 Interest Earnings _ o - 1 - 14 10
Revenue Grand Total 5 - 1,529 2,778 7,314 13,678
Opening Cash Balance  § . - 1394 1529 7,305
Total Availabie for Spending  § - 1528 4,172 8,843 20,983

Appropriations 106-120]

~ Actual ' At_:tual ' Budgeted Estimated  Board App.
Commodities Figcal '09 Fiscal’10  Fiscal'i1  Fiscal "1 fiscal '12
3220 Postage _ 3 _ - e 120 76 100
Confractuat Services _
3885  Surplus Funds Remittance 3 - - 2,658 1,462 7,300
Total Appropriations ~ § -3 - § 2778 % 1,538 $ 7,400
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VILLAGE OF MOKENA
Fiscal 2012 Budget: Schooi Crossing Guard Fund

Summary

S ~ Actual  Actual Budgeted  Estimated . Board App.
Revenues . Fiscal®®9  Fiscal 10  Fiscalit  Fiscal’ll  Fiscal™Z
Taxes '$ 22948 24376 24,295 24,825 24,557
Other Revenue A Y A 149 200 200 235
Total Revenue 0§ 23205 24525 24495 25025 24,792

Opening Cash Balance ~ $ 19,370 20,434 24,270 23,783 26,951

Total Available for Spending  § 42,575 44,959 48,765 48,808 51,743

N ~ Actual Actual Budgeted  Estimated  Board App.

Appropriations . Fiscal’03  Fiscal™0  Fiscal™1  Fiscal™1  Fiscal12
Personal Services $ 2715 20,419 22,742 21,330 23,267
‘Commodities ’ 426 757 900 527 900
Contractual Services o - - 200 - 200
_Total Appropriations 5 22,141 21,176 23,842 21,857 24,367
‘Ending Fund Balance ~ § 20,434 23,783 24,923 26,951 27,376
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200
- 2010,

290
2910

3020
3040

3280
3340
3440

3710

“Taxes
Property Tax

Other Revenue
Interest Earnings

Revenue Grand Total

Opening Cash Balance

“Total Available for Spending

_:_Personal Services
Salaries (Part Time)
Unemployment Contribution

 Total

Clothing & Personal Expense

Traffic & Street Sign Material

Miscelianeous

AT‘ot_al _

‘Contractual Services
Legal Advertising

Total Appropriations

s

VILLAGE OF MOKENA
Fiscal 2012 Budget: School Crossing Guard Fund

Revenue [07]

e

 Actual Actual  Budgeted  Estimated Board App.
Fiscal'09  Fiscal'10  Fiscal "1 Fiscal 11 FEiscal 12
22,948 24,376 24,295 24,825 24,557
257 149 200 200 235
23,205 24,525 24,495 25,026 24,792
19,370 20,434 24,270 23783 26,951
42,575 44959 48,765 48,808 51,743
' prpropriatiQris [07-121]
~ Actual Actual  Budgeted  Estimated Board App.
Fiscal '09  Fiscal0  Fiscall1  Fiscal'11  Fiscal 12
21,504 20,259 22,467 21,170 22,912
211 160 275 160 355
21,715 20,419 22,742 21,330 23,267
376 707 700 477 700
- - 150 - 150
50 50 50 50 50
426 757 900 527 900
- 200 - 200
22,141 21,176 23,842 21,857 24,367

6%
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IMRF/FICA/MC FUND
Fiscal Year ‘12

SUMMARY OF BASIC FUNCTION

1inois Municipal Retirement Fund;

The Hiinois Municipal Retirement Fund (IMRF) is created by Hinois law under Article 7
of the Winois Pension Code (Htinois Compiled Statutes, Ch. 40, 5/7-101 o 5/7-222),
Since 1941, the [linois Municipal Retivement Fund has provided employees of local
governments and school districts in Iinois with a sound and efficient system for the
payment of retirement, disability, and death benefits. The Village of Mokena began
participation in IMRF on January 1, 1972,

On April 142010, the governor signed Senate Bill 1946 (Public Act 96-0889). This new
Jaw creates a sccond tier of IMRYE benefits for members who are {irst enrolied in IMRI's
Repular Plan on or after January 1, 2011, This new Jaw docs not affeet members
currently participating in IMRF or members who ever participated in IMREF or in a
reciprocal systeny prior to the effective date of this legistation, These members remain in
Tier 1.

The retirement plan IMRY offers is a defined benefit plan. I a defined benefit plan. the
amount of the retirement benefit is based on a member’s {inal salary and his/her years of
service.  Under Tier 1, an IMRT employee must compiete cight years of service (o be
vested, Under Tier 2, an IMRE employee must complete ten years of service to be vested.
The employee contributes 4.5% of their salary to IMRE. The Village's contribution rate
changes annually based on actuarial assumptions and 1s finxded through the property tax
fevy. ‘The rate Tor July 2011 through December 2011 1y 13.35% and the rate for January
2012 through June 2012 18 13.24%.

Social Secarity and Medicare:

Social Security and Medicare taxes are caleulated using the employee’s gross salary. The
pross wagpe ts not reduced for IMRE or Police Pension contributions. In Fiscal 2012, the
employee rate for social sccurity is 4.2% and the empltoyer rate if 6.2% on wages up 1o
the wage base, which changes amnually. The rate for medicare is 1.45% and is paid by
hoth the employee and Village on the entire gross salary.
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' VILLAGE OF MOKENA
Fiscal 2012 Budget: IMRF/FICA/MC Contribution Fund

Summary
_ " Actual  Actual  Budgeted  Estimated Board App.
. .Revenues : . Fiscal ‘09 Fiscal 10  Fiscal '11 Fiscal 11 Fiscal’12
~ Taxes % 559,104 590,102 538,226 540,744 523,752
Intergovernmental Revenue - State 18,836 16,843 12,900 18,963 13,200
(Other Revenue o 2,604 131 2,000 2,200 . 2,200
Total Revenue ~  $ 580,644 607,356 553,126 561,907 539,152
Opening Cash Balance ~ § 199,553 211,412 275,339 272,886 202,143
. Total Available for Spending 780,197 818,768 828485 834,793 831205
_ - Actual Actual Budgeted  Estimated  Board App.
Appropriations _ ~ FEiscal ‘09 Fiscal 10 Fiscal 11 Fiscal *11 Fiscal 12
Personal Services $ 568,785 545,882 534,225 942,650 572,741
Total Appropriations % 568,785 545882 534,205 542,650 572,741
Ending Fund Balance ~ § 211,412 272,886 204,240 292,143 258,554
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200
2010

240

2420

290
2910

3050
3051
3070

Taxes
-Property Tax

Intergovernmental Rev. - State
[Personal Property Replacement

‘Other Revenue
“Interest Earnings

Revenue Grand Total
" Opening Cash Balance

Total Available for Spendi'ng

Personal Services

‘Social Security (FICA) Contrib,
Medicare Contribution _
1L Muni. Ret, Fund (IMRF) Contrib.

. 'TotaF_A‘ppropriati_qn_s

_ VILLAGE OF MOKENA
Fiscal 2012 Budget: MARF/FICAMMC Confribution Fund

Revenue [03]

Actuai Actual Budgeted Estimated  Board App.
 Fiscal'09  Fiscal'10  Fiscal'll  Fiscal'1l  Fiscal'12
$ 559104 - 590,102 538226 540,744 923,752
§ 18936 15943 12900 18,963 13200
$ 2,604 1311 2,000 2,200 2,200
'$ 580644 607,356 553,126 561,907 539,152
% 199,553 211,412 275,339 272,886 292,143
$ 780,497 818,768 828465 834793 831,295
Appropriations [08-122]
Actuai Acfual Budgeted Estimated  Board App.
~ Fiscal'09  Fiscal'10  Fiscal'11  Fiscal '11 Fiscal 12
§ 279,907 270,641 260,400 267,000 271,560
66,083 64,073 60,900 62,450 63,510
222,795 211,168 212,925 213,200 237671
(§ 568,785 545882 534,225 542850 572,741
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POLICE PENSION FUND
Fiscal Year ‘12

SUMMARY OF BASIC FUNCTION

Section 5/3-101, Chapter 40 of the Hlinois Compiled  Statutes reguires that an
ircorporated municipality with more than 5,000 residents establish a Police Pension Fund
for its full time sworn police porsonncl. Pursuant to the 1990 Census, the Village of
Mokena exceeded the minimum of 5,000 residents required for enactment of the Pension
Fund, Therefore, the Village Bourd of Trustees has adopied an Ordinance creating the
- necessary budget and financial means to manage the Pension Fund for the Village's full
time police officers.

The Pension Board consists of cither four or five members. Two are appointed by the
Village President for two year terms; and two members are clected by the active police
officers from the full time swom staff for a two year term. The fifth member of the
Pension Board is clected for a two year term from amongst the retived, disabled or
widowed fund beneliciaries if applicable. The Village Finance Director acts as an Fx-
Officio member of the Board.

On December 30, 2010, the governor signed Scoate Bill 3538 (Public Act 096-1405),
This new law creates a sccond tier of pension benehits for public safety employcees hired
on or after January 1, 2011, This new law does nat affect members currently participating
in the police penston fund. Under Tier 1, a police pension member may retire at age 50,
Under Fier 2, a police pension member may retire at age 55.

The Pension Board s responsible for mamtaining and managing the retirement asscts
accumulated from the [inancial contributions by both the active police officers. as well as
the Village of Mokena. The active police officers contribute 9.91% of their salary 1o the
Police Pension Fund, The Village™s contribution 1o the Police Penston Fund is through
the property tax levy, which equates to approximately 27% of total annuat salaries for full
time sworn police personnel,
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Revenues.
Taxes
Other Revenue

Total Revenue

Opening Cash Balance

VILLAGE OF MOKENA
“Fiscal 2012 Budget: Police Pension Fund

Total Available for Spending ~ § 6,967,428

Appropriations
Personal Services
Commodities
Contractual Services
Capitat Outlay

Other Financing Uses

Total Appropriations

Ending Fund Balance

'3

Actual  Actual ‘Budgsted Estimated  Board App.

. Fiscal 09 = Fiscal 10~ Fiscal11 = Fiscal'11 = Fiscal12
$ 518421 605034 617,104 631,697 671,596
$ (284,273) 676,839 370,707 1,685,599 931,709
'$ 235148 1,581,873 987,811 2,317,296 1,543,305
$ 6,732,280 6,846,672 8,370,012 8241810 10,347,217
8,428,545 9,357,623 10,559,106 11,890,522

Actual Actual Budgeted  Estimated ~ Board App.

~ Fiscal'09  FiscalM0  Fiscal11  Fiscal1 = Fiscal 12
$ 104647 162,503 165,957 172,677 232,030
12,304 17,676 33,975 32,891 41,725

3,805 6,556 35,800 4,321 55,750

. - - 2,000 -

- - 30,000 - 30,000

'$ 120756 186,735 265732 211,889 359,506
6,846672 8,241,810 9,002,081 10,347,217 11,531,017
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200
2010

230

2910

- 2911
2912
2913
2916
2970
2980

3020
3080
3081

3230
3240
3440

3610
3630
3750
3930

4040

4280

‘Taxes
Property Tax

':Other Revenue

Interest Earnings

‘Short Term Capital Gain

Long Term Capital Gain

‘Realized Gain from Annuity

Invest. inc. - Market Fiuctuations

Miscellaneous Income

Member Contributions

Total

Revenue Grand Total
Opening Cash Balance

Total Available for Spending

Personal Services
Salaries (Part Time)
Pension Payment
Disability Payment

Total

‘Commodities

Conferences, Mtgs. & Seminars

Membership Dues

Miscellaneous

Total

Contractual Services

Accounting Services

Legal Services

Pubtic Officials Ins./Bonding

Pension Refunds

Total

Capital Qutlay

Machinery & Equipment

‘Other Financing Uses
Centingencies

Total Appropriations

VILLAGE OF MOKENA

?Fiscal 2012 Budget: Police Pension Fund

Revenue [09]

 Actual Actual  Budgeted  Estimated  Board App.

_ Fiscal '08 Fiscal '10 Fiscal "11 Fiscal 11 Fiscal "12
'$ 519,421 605034 617,104 631697 611,596
'$ 155235 220,899 150,000 185000 200,000
- 2821 - 795 -

-, {(298,062) D 4445 -

- - - 139,287 .

(670,312) 796,751 - 1,100,000 500,000

- - . 8,953 -

230,804 228,034 220,707 247,119 231,709

'$ (284,273) 976,838 370,707 1,685,599 931,709
$ 236148 1581873 987811 2317206 1,543,305
$ 6,732,280 6,846,672 8,370,012 8241810 10,347,217
§ 6,967,428 8428545 9,357,823 10,559,106 11,890,522

Appropriations [08-123]

Actual Actual  Budgeted  Estimated  Board App.

. Fiscal '09 Fiscal 10 Fiscal 11 Fiscal "11 Fisca!l 12
104,647 162,503 165,957 172,677 232,030
C$ 104647 162,503 165957 172,677 232,030
3 804 2,604 5,000 1,366 5,300
1,150 750 900 925 900
8,350 14,322 28,076 30600 35525

$ 12304 17676 33975 32801 41,725
3 - - - - 14,750
1,500 4,078 13000 - 3,500 13,000

2,305 2478 2,800 821 3,000

- - 20,000 C. 25,000

$ 3805 6,556 35,800 4,321 56,750
$ - - 2,000 -
'$ - - 30,000 . 30,000
$ 120,756 186,735 265,732 211,889 359,505
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MOTOR FUEL TAX FUND
Fiscal Year ‘12

STATUS OF GOALS FOR I'Y ‘11
Dmprovement Projeets - 2000/11
Duchess (Townline to Victorian)
Baron Dy, (Duchess to Camelot)
Camectot {Baron 1o Victoria)
Victorian Drive (195" to Duchess)

Queens Court (Viclartan (o end)

Yorkshire Drive (195" to 194"

Glennell (195™ 1o 197"

Pheasant Lane {Glennell to Glennell)

Pheasamt Court (Pheasant L. to end)

Blyth Way (Regent to 195™)

Regent (Kirkstone 1o 195™)

Austin Court {Kirkstone to end)

Bristel Court (Kirkstone to end}

Galway Bay (Reverce 1o Fintan)

Connemara Court (Galway {o end)

Celtie Court (Gabway o end)

Prestancia

200072001 Street Miles (Yotaly =3

No road repairs are provided for in the I'Y 712 Motor Fuel Tax Fund. Road repairs arce
accounted for in the Capital Improvement, Repair and Replacement Fund for Y "1 and
FY ~12. The following roads are scheduled for FY "§2:

SIGNIFICANT GOALS FOR FY '12
April (Bireh to Walhul)

April Ct (April 1o End)

Birch (Chorry to Walnut)

Birch (Walnat to Unincorporated)
Park Avenue (13irch to Park)

Cherry St (Willow o Birch)

FIm Ave. (Walnut (o Cherry)

Elm Ave, (Walnut to Unincorpoerated)
Ehm Cl (i e End)

Walnut (Willow 1o Birch)

80th Ave Industrial Park (Entire Park)
Ring Road 7 Henry Dr (Hickory Creek 1o end)
201172012 Street Miles (Totaly = 2.4
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VILLAGE OF MOKENA
Fiscal 2012 Budget: State Motor Fuel Tax Fund

Summary

B Actual Actual  Budgeted  Estimated  Board App.
Revenues Fiscal '09  Fiscal'1l0  Fiscal'11l  FEiscal "1 Fiscal 12
Intergovernmental Revenue - State $§ 515911 484272 472,326 578,245 582,692
Other Revenue - 2,888 282 500 500 750
Total Revenue s 518799 484,554 472,826 578745 583442
Opening Cash Balance  § 328313 126,711 243204 231792 418,471
Total Avaitable for Spending  $ 847,112 614285 716,030 810,537 1,001,913

~ Actual Actual Budgeted Estimated Board App.

Appropriations ~ Fiscal'09  Fiscal0  Fiscal'1l  Fiscal"1 Fiscal 12
Personal Services - § 83,486 86,960 93,104 85,779 98,252
Commodities 223,173 255,956 300,000 267,562 308,000
Contractual Services 28,619 37696 33,239 38,725 125,309
Capital Outlay 372,123 1,861 465 . 465
Total Appropriations § 717401 382473 426,808 392,066 532,026
Ending Fund Balance ' § 129711 § 231792 § 289222 § 418471 $ 469,087
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240
2430

290

2910

2940
2970

3030

3310
3380
3440

13620
3860
3970

4010
4020

VILLAGE GF MOKENA

Fiscal 2012 Budget: State Motor Fuel Tax Fund

Revenue |‘11i_

‘ ~ Actual Actual “Budgeted Estimated  Board App.
Intergovernmental Rev. - State  Fiscal '09 Fiscal ‘10 ~ Fiscal'11 Fiscal '11 Fiscal '12
Motor Fuel Tax Allofment | $ 515911 0 484272 472,326 576,245 582,692
Other Reyenue ,_ o |
interest Earnings $ 2,388 - 282 500 500 750
Interfund Revenue - - - - -
Misceilanecus Revenue - - . . -
Total '3 2,888 282 - 500 500 750
Revenue Grand Total '$ 518799  4B4554 472,826 578745 583442
Opening Cash Balance $ 328313 129,711 243,204 231,792 418,471
Total Available for Spending  § 847,112 614,265 716,030 810,537 1,001,913
Appropriations f11‘—125}
Actual Actual Budgeted Estimated Board App.
Personal Services ~ Fiscal'08  Fiscal'10  Fiscal ‘11 Fiscai'11  Fiscal 12
Salaries {Overtime) § 93486 86,960 93,104 85,779 98,252
Commodities .
Maint: Bldgs, Streets & Grounds  § - - - 26,000 28,000
Salt 223,173 255056 300,000 241,562 280,000
Miscellaneous - - - - -
Total $ 223,473 255956 300,000 267,562 308,000
‘Gontractual Services
Engineering Services $ 1.849 - - - -
Other Contractual Services 26,770 37,69 33,239 38,725 - 75,309
Tree Remeval/Reptacement - - - - 50,000
Total $ 28619 37,698 33,239 38,725 125,309
Capital Qutiay ‘
improvements - Streets & Alleys § 372,123 1,861 465 - - 485
mprovements - Other - . - - -
Total $ 372,123 1,861 465 465
Total Appropriations b 717,401 ' 382,473 426,808 392,066 532,026
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Revenues
~ Charges for Service
Other Revenue

' Totai Revenue

Opening Cash Balance

Total Available for Spending

Appropriations
Commodities

Contractual Services

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2012 Budget: Refuse Fund

Summary

~ Actual Actual Budgeted Estimated TBoard App.
. Fiscal'09  Fiscali0 | Fiscalll  Fiscal11  Fiscal 12
'$ 1,058,888 1,083,865 1,106,581 1,111,600 1,140,375
5,909 5,750 5910 5910 6029

$ 1,064,797 1,089,615 1,112,491 1,117,510 1,146,404
$ 92,09 89,478 198,185 100,288 112,394
'$ 1,156,893 1,179,093 1210676 1,217,798 1,258798
Actual Actual Budgeted Estimated Board App.
Fiscal ‘09 Fiscal “10 Fiscal "i1 Fiscal 11 Eiscal '12

$ 11,880 12,285 14,175 13,860 14,805
1,055,535 1,066,520 1,098,454 1,091,544 1,132,031

$ 1,067,415 1,078,805 1,112,629  1,105404 1,146,836
$ 89478 100,288 98,047 112,394 111,962
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VILLAGE OF MOKENA
Fiscal 2012 Budget: Refuse Fund

Revenue [15]

_ Actual Actual Budgeted  Estimated  Board App.
- 260 Charges for Service ~ Fiscal'09  Fiscall0  Fiscai'11  Fiscal 11 Fiscal 12
2710 Refuse Collection Charges $ 1,068,888  1,083865 1,106,581 1,111,600 1,140,375
200 'jOther Revenue ' ‘
2910  Interest Earnings $ 997 670 850 930 - 950
2970  Miscellaneous Revenue 4,912 5080 5060 4,980 4,079
Total 3 5909 5,750 5,910 5,910 6,029
Revenue Grand Total '$ 1,064,797 1,089,615 1,112,491 1,117,510 1,146/404
Opening Cash Balance  $ 92,006 89,478 98,185 100,288 112,394
Total Available for Spending  $ 1,156,893 1,179,093  1,210676 1,217,798 1,258,798
. Actual Actual Budgeted Estimated  Board App.
Commodities Fiscal'09  Fiscal 10 Fiscal '11 Fiscal "11 Fiscal '12
3450 Public Relations $ 11,880 12,285 . 14,175 13,860 14,805
_ ‘Contractual Services _ . ) ‘ .
3610 Accounting Services 3 395 314 415 331 250
3730 Refuse Service 1,014,392 1,024,643  1,055645 1,048,819 1,088,539
3840 Interfund Service Charge 40,748 41,663 42,394 42,394 43,242
 Total '$ 1,055,535 1,066,520 1,098,454 1,091,544 1,132,031
Total Appropriations $ 1,087,415 1,078,805 1,112,629  1,105404 1,146,836
NU—
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Revenues
~Water Department
‘Sewer Department

Total Revenue

Opening Cash Balance:

Water Dept. - Operating

‘Water Dept. - Encumbered Res.
~ Sewer Dept. - Operating

‘Sewer Dept. - Encumbered Res.

Total Opening Cash Balance

Total Cash Available

‘Less: Water - Encum. Res.
Sewer - Entcum. Res.,

Total Available for Spending

Aporopriations
‘Water Department
‘Sewer Department

Total Appropriations

"Ending Cash Balance:

‘Water Dept. - Operating

‘Sewer Dept. - Operating
Total Operating Cash

“Water Dept. - Encumbered Res.

Sewer Dept. - Encumbered Res.
Totat Encumbered Reserves

Total Ending Fund Balance

VILLAGE OF MOKENA

Fiscal 2012 Budget: Water & Sewer Fund

- Actual  Actual Budgeted Estimated  Board App.
- Fiscal ‘09 Fiscal'10  Fiscal "11 Fiscal 11 Fiscal'12
$ 3,309,929 3,622,864 3,551,824 3,610,662 3,583,492
1,639,155 1,714,487 1,696,599 1,703,604 1,867,029
| 4949084 5337351 5246423 5314266 5450521
$ 1,042,457 989,695  1,154676 1,190,975 1,233,697
477,780 398,518 457,362 474575 422,755
§ 1,620,237 1,388,113 1612,038 1665550 1,656,452
'$ 6469321 6725464 6,060,461 6,979,816 7,106,973
5 - : : : :
$ 6,469,321 6,725,464 6,860,461 6979816 7,106,973
Actual Actual Budgeted Estimated  Board App.
~ FEigcal 09 Fiscal "0 Fiscal "1 Fiscai ‘11 Fiscal 12
'$ 3,362,791 3,421,484 3,707,584 3,567,940 3,783,508
1,718,417 1638430 1,823,644  1.755424 1,864,440
'$ 5081208 5059914 5531228 5323364 5,647,948
§ 989595 1,190,975 998,916 1233697 1,033,681
398,518 474575 330,317 422,785 425,344
$ 1,388,113 1665550 1,329,233 1656452 1,459,025
$ -3 - - - -
¥ - - -
$ 1,388,113 1,665,550 1,329,233 1,656,452 1,450,025
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Water Operating Fund Summary

Page 2

Cur Y '11

Proposed FY *12

Istimated FY ‘11 expenditures are ant’ ~ ated to be approximately
($140K) less than budgeted. This is mainly attributable to lower
clectricity and gas costs {§13K), lower water costs ($1¢ ), and the
contingeney line item ($100K) not being utili:

FY **7 Water Operating Fund Expenditures are proposed to increasc
above 'Y ‘11 levels by approximately $76K. This is mainly
attributable to increases in personnel costs $81K, water costs § .,
fuel costs $5K, water meters $11K, bond principal $10K. Other core
expenditures will be reduced by ($45K) resulting in a $76°° overall
increase.

Total Water Expenses arc budgeted at $3,783,508. Illustrated by the
Pic Chart found below, one will be able to sce the breakdown of
expenditures of the Water Fund by major category.

TOCAL ENS s
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Water Operating Fund Summary

Page 4

STATUS OF GOALS IFOR FY ‘11

1,

(8]

Complete Village wide watermain leal survey, (C100%)
Paint 300 fire hydrants throughout the Village, (C100%)

nspect all new commercial buildings throughout the Village for proper sprinkicr
meler instatlations. (C100%)

Provide “in-house” monthly safety training to all water department persormel. (Tool
box talks). (C100%)

Purchase, instatl and train personnel on the new meter reading equipment and
software.(C100%)

STIGNIFICANT GOALS FOR FY ‘12

i

b

el

o,

Complete Village wide water main leak survey.
Paint 300 fire hydrants throughout the Village.

Ingpecet all new commercial buildings throughout the Village for proper sprinkler
meter instailations,

Provide “in-house” monthly safety training to ail water department personnel. (Tool
box talks).

Tag all water alarm cireuits at all facilities.

Sealcoat driveways at Francis Road & 187" Sureet Pump Stations.

Incorporate two replacement Water & Sewer Operators into operations schedule.
|

Assist in development of Water Operaioy’s Committee for joint lake water system.

Assist Administrative Departiment in water rate assessiment.
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. Revenues
‘Charges for Service
Other Revenue

'To.ta_} Revenue
‘Opening Gash Balance:
‘Operating Balance
~ Encumbered Reserve Balance
~ Total Cash Balance

Less: Encum. Reserves

Total Available for Spending

Appropriations
‘Personal Services

- Commodities
Contractual Services
Capital Cutlay

~ Gther Financing Uses

Total Appropriations

Ending Operating Balance
Encumbered Reserve Balance

Ending Fund Balance

VILLAGE OF MOKENA

~ Fiscal 2012 Budget: Water Department

Summary

_Actual  Actual  Budgeted  Estimated  Board App.

. Fiscal 09 ~ Fiscal 10  Fiscai11 ~ fiscal’11  Fiscal 12
'$ 3,256,735 3,589,254 3529480 3,595,762 3,568,090
53,194 33610 22,344 14,800 15,402
$3,309920 3822864 3551824 3610662  3,583492
'$ 1,042,457 989,595 1,164,676 1,190,975 1,233,697
$ 4,352,386 4,612,459 4,706,500 4,801,637 4,817,189
$ - - - - .
' § 4,352,386 4,612,459 4706500 4,801,637 4,817,189 |
Actual Actual Budgeted Estimated  Board App.
Fiscal'0¢  Fisgal 10  Fiscal’'t1  Fiscal1i  Eiscal’12
'$ 813005 801,342 784,698 793,259 865,318
163,040 116,947 154,446 151,146 171,702
2329263 2,410,089 2,593,590 2565950 2,603,488
22,483 58,106 39,850 32,585 8,000
35,000 35000 135,000 35,000 135,000

$ 3,362,791 3,421,484 3,707,584 3,567,940 3,783,508
$ 989,595 1,190,975 998,916 1,233,697 1,033,681
E : ~ : : :
§ 989,595 1,190,975 998,916 1,233,697 1,033,681
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260
2610

2640

2660
2690

290
2910
2970

‘Charges For Service
Water Sales
_Facility Charyge

Water Meter Instaliation

‘Other Charges

Total

Other Revenue

Interest Earnings

‘Miscellaneous Income

Total

Revenue Grand Total
Opening Cash Balance:
Operating Balance
Encumbered Reserve Balance
Total Cash Available

Less; Encum. Res. Balance

Total Availabie for &pending

VILLAGE OF MOKENA

Fiscal 2012 Budget: Water Department
Revenue [16]

Actuat Actual Budgeted .= Estimated Board App.

~ Fiscal'09  Fiscal '10 Fiscal11  Fiscal1 = Fiscal'12
B 2,618,321 2,826,791 2,860,000 2929000 2,504,700
540,304 554,198 555682 561,500 566,560
31,221 34,821 19,590 28,000 18,830
66,889 73444 74208 77262 78,000

$ 3,256,735 3,589,254 3529480 3,595,762 3,568,080
' 18782 9,396 10,000 8,800 7,500
36,412 24214 12,344 6,000 7,902

$ 53,194 33610 22,344 14,900 15,402 |
' $ 3,300,929 3,622,864 3,551,824 3610662 3,583,492
'$ 1,042,457 989,595 1,154,676 1,180,975 1,233,697
3 - . - - -
4,352,386 4,612,459 4,706,500 4,801,637 4,817,189

$ - . - - -
'$ 4,352,386 4,612,459 4,706,500  4,801637 4,817,189
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3010
3020

3030

3040

3050
3051
3060
3070
3100

3210
3220
3230
3240
3250
3260
3270
3280
3290
3300
3310
3320
3330
3360
3380
3410
3411
3440
3450

3460

3610
3520

Personal Services
”Salarles (Fuﬂ Ttme)
‘Salaries (Part Time)
‘Salaries {Overtime)

Unemployment Contribution
FICA Contribution

iMedtcare Contribution

Waorkmen's Compensation
IMRF Contribution
Hospital/Life Insurance

Total

Commodities
Office Supplies

Posfage

Conferences, Migs. & Seminars

:Membership Dues

Professional Devejopment
Publications
Liability Insurance

‘Clothing & Personal Expenses

Printing

Vehicle Expense (Gasoline)
Maint. - Bldgs,, Sts., & Grnds.

Maint. - Vehicies & Motor Equip.
Smalt Tools

Repair Materials

‘Stone & Sand

‘Water Meters - New Construction
Water Meters - Replacements

Miscellaneous
Public Relations

Chemicals

Eqguipment

Furniture

Total

VILLAGE OF MOKENA

~ Fiscal 2012 Budget: Water Department

Appropriations [16-130]

Actual Actual Budgeted Estimated  Board App.

~ Fiscal'09 Flscal 40 Fiscal'11 Fiscal "11 Fiscal 12
$ 521,333 540,503 498249‘ 501,521 559,335

6945 101 ) 2 _

14,479 11,056 15,065 15000_ 15]26
922 666 1,104 1,076 2,108

33,683 34,106 31,825 31,624 35654
7,891 8,008 7,443 7,396 8,338
33,257 22,952 ‘ 32,316 31,751 26 547
62,847 63,956 65,448 65887 76,483
131,648 119,994 133,248 139,004 141,129
$ 813,005 801,342 784,698 793259 865318
N 1,506 1,654 1,700 1,650 1,700
10,734 15,288 18,685 18,643 19,885
874 149 430 150 ‘].090
385 446 535 525 568
25 _ - 380 & 480
52 28 30 30 260
21,251 16,679 25,409 25,408 24,736
3,322 2,777 3,700 3,000 3,500
3,545 3014 3,800 3,850 4,690
12,878 14,088 18,000 17,400 23,000
5602 6,102 8,500 8,000 8,500
6,128 4,831 7,200 7,200 7,200
1,399 94 340 600 855
15,323 14,447 15,000 19,350 15,080
3,312 3,171 3,000 3,000 3,000
45,878 26,297 15,760 15,118 20,040
17,788 - 21,490 20,000 28,075
336 925 958 612 958
5,200 2,541 4,960 . 2,669 3,500
2,253 2,329 2,834 2,500 2,825
5,249 1,186 1,735. 1,435 1,760
$ 163,040 116,947 154,448 161,146 171,702
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3610
3620

3630

3640
3690
3710
3750
3770
3780
3790
3840
3850
3860
3870
3890
3900
3910
3950
3960
3981

4020
4030
4040
4050
4080

4280
5000

Contractual Services
_Accounting Services
_Engineering Services
Legal Services

Physical Exams

_Computer Program./Maint.

Legal Advertising
Public Officials Ins./Bonding

‘Electricity & Gas
Telephene

Comm./Office Machine Maint.

interfund Service Charge

Leased Equipment

‘Other Contractual Services
Auto Mileage & Expense Reimb.

Bond Principal
Bond Interest

Utility Deposit Refunds

Contractual Payments
Lake Water Costs
Joint System Maintenance

Total

Total Operaling Expenses

jCagital Qutlay
Improvements - Other

Improvements - Facilities

Machinery & Equiprnent
[Improvements & Extensions
Vehicle Acguisition

4100

Office Furniture

- Total

Other Financing Uses
Contingencies

Transfer - Qut

A Trf. to Escrow for Joint System

Total

Total Appropriations

VILLAGE OF MOKENA

~ Fiscal 2012 Budget: Water Department

Appropriations [16-130]

Actual Actual Budgeted Estimated  Board App.

- Fiscal'09  Fiscal 0 Fiscal *11 Fiscal '11 Fiscal 12
$ 3,297 2620 3,460 2,764 2,150
- - 500 - 500

- 1,336 750 516 750
55 5 350 350 50

3,950 9,721 12,015 11,850 12,275

- . 200 - 200

- 61 " . .“ . h

99,376 91,578 105,000 92,000 95,000
15,405 17,708 17,142 17.060 17,162

812 580 850 805 850

72,763 74218 75702 75,702 77,216

654 546 701 BB5 791

88,236 66,543 1,290 85,000 93,200

62 13 50 13 51

230,000 240,000 280,000 280,000 290,000
89,231 116,428 87,713 87,713 82,013

- - 100 _ - 100

284,976 270,520 272,187 271625 271,414
1,440,446 1,518,212 1,645,580  1829,887 1,659,766

$ 2,320,263 2,410,089 2,503,500  2,566950 2,603,488
$ 3,306,308 3,328,378 3,532,734 3,500,355 3,640,508
5 R ) ) ]
1,200 1,414 39,850 32,585 8,000
21,283 56,692 - - -

'$ 22483 58,106 39,850 32,585 8,000
$ - - 100,000 - 100,000
35,000 35,000 35,000 35,000 35,000

$ 35,000 35000 135,000 35,000 135,000
$ 3,362,791 3,421,484 3,707,584 3,567,940 3,783,508
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L6

DEPARTMENT Water Dept.
VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM
(LINE FY "H FY 11 FY "2 Fy "12
ITEM) DEPT. BOARD DEPT. BOARD
PRIO. [TEM REQUEST | APPROVED | REQUEST | APPROVED | pasgsupp. EXPLANATION
4480 1 Ton Dump Truck S28.800 SO Supp. Additional vehicle
wiPlow & Spreader
{50%)
4040 Meter Reading 39,850 39.850 Base To replace old obsolete
equipment & upgrade equipment & software
40680 4x4 Pickup w/Plow 18.000 ] Base Replace WS
{50%)
4080 Van (507} £4,500 0 Base Replace WSI
4040 Portable Generator S2.000 £2.000 Supp. New generator for WSO
4040 SCADA Computer 6.000 6.000 : Base Replace old computer
TOTAL SH0LI30 S8.060
REQUESTS APPROVED $39.850 S8.600













Sewer Operating Fund Sunmmary

Pape 4

STATUS OF GOALS FOR I'Y ‘11

IR

0.

8.

Replacement of 10 evergreen trees on the WWTP property. (C100%)

Continue manhole rehabilitation program. A total of 5¢ manholes will be rchabilitated in FY11.
(C100%)

Vacuun, jet, and clean grease from wet wells and (6) Jift stations. (C100%)

Oversee the final engineering design of the WWTP expansion from 2.5 to 3.3 MGD. (C100%)
Oversee the final engineering design of the excess flow lagoon. (C100%)

Complete Phase 3 of the Lift Station SCADA Project. (C100%)

Provide “in-house” SCADA fraining (o all sewer department personnel. (C100%)

Upgrade Control Panei at the Forrestview Lift Station. (C100%)

SIGNIFICANT GOALS FOR FY ‘12

1.

2.

6.

Replacement of 10 evergreen trees on the WWTP property.

Continue manhole rehabilitation program. A fotal of 50 manholes wili be rehabilitated in FY 12,
Vacuum, jet, and clean grease from wet wells and (6) 1ifl stations.

Oversee the final enpineering design of the WWTP expansion from 2.5 to 3.3 MGD.

Oversee the final engineering design of the exeess flow lagoon.

Seal coat lift station driveways at Tara Hills and Whisper Creek.

Provide “in-house™ SCAIJA training on the Hit station project to all sewer department personnel.
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‘Revenues
(Charges for Service
Other Revenue

Total Revenue
Opening Cash Balance:
‘Operating Balance
Encumbered Reserve Balance
Total Cash Balance

Less: Encum. Reserves

Total Available for Spending

Appropriations
Personal Services

Commodities
LContractual Services
_Capital Qutlay

Other Financing Uses

Total Appropriations

Ending Operating Balance

" Encumbered Reserve Balance

Ending Fund Balance

VILLAGE OF MOKENA

" Fiscal 2012 Budget: Sewer Department

Summary

~Actual Actual ~ Budgeted  Estimated  Board App.

- Fiscal'03  Fiscai0  Fiscal 11 Fiscal 19  Fiscal’12
$ 1,614001 1,701,025 1680429 1,698,629 1,691,454
25154 13,462 6,170 4,975 175,575

($ 1639155 1714487 1696.509 1,703,604 1,867,029
'$ 477,780 398518 457,362 474575 422,755
'§ 2116935 213,005 2,153,961 2,178,179 2,289,784
$ - - - - -
$ 2,116,935 2,413,005 2,153,961 2,178,179 2,289,784
~Actual Actual Budgeted Estimated  Board App.

~ Fiscal '09 Fiscal 10 Fiscal 11 Fiscal 11  Fiscat'12
§ 1,034,205 986,618 1,048,513 1,058,812 1,094,491
198,889 183,151 211,044 205,555 221,854
462,840 462,049 502,026 477,558 498,095
22,483 1,414 14,061 13,499 | -

- 5,198 50,000 - 50,000

$ 1718417 1,638,430 1,823,644 1755424 1,864,440
$ 398518 474575 330,317 422,755 425344
$ - - - -
$ 398,518 474575 330,317 422,755 425,344

96




260

2620

2680

290
2910
2840

2970

‘Charaes For Service
Sewer Charges
 Sewer Inspection Fees

‘Total

Other Revenue

Interest Eamings

Interfund Revenue - (From)
A. Escrow - 187th & Wolf Utility

Miscellaneous income

' Totai_

Revenue Grand Total

Opening Cash Balance:
Operating Balance

 Encumbered Reserve Balance

Total Cash Available
Less: Encum. Res. Balance

Total Available for Spending

VILLAGE OF MOKENA

" Fiscal 2012 Budget: Sewer Department
Revenue [16]

Actual Actual Budgeted  Estimated  Board App.

. Fiscal'08 ~ Fiscal0  Fiscal 11~ Fiscal 11  Fiscal 12
~$ 1,600,166 1,684,033 1,679,101  1,885000 1,680,480
13846 16,992 11,328 13,629 10,974
| 1614001 1701025 1690429 1698620 1691454
$ 5,453 4,027 3,500 3,100 2,500
- - - - 174165
19,701 9,435 2,670 1,875 1,910
3 25154 13,462 6,170 4975 175,575
$ 1,639,155 1,714,487 1,696,509 1,703,804 1,867,029
'$ 477,780 398518 457,362 474,576 422,755
$ - - - - -
$ 2,116,935 2,113,006 2,153,961 2,178,179 2,289,784
$ - - “ - -
'$ 2,116,935 2,113,005 2,153,961 2,178,179 2,289,784
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3010
3020
3030
3040
3050
3051
3060
3070
3100

3210
3220
3230
3240
3250
3260
3270
3280
3290
3300
3310
3320
3330

3360

3370
3380
3440
3460
3510

13620

'iPe_rsor_\a_l Services

Salaries (Fuil Time)

Salaries (Part Time)
‘Salaries (Overtime)
_Unemployment Contribution

FICA Contribution

'Medicare Contribution
‘Workmen's Compensation
IMRF Centribution

Hospitalflife Insurance

Total

Commodities

‘Office Supplies
Postage

Conferences, Migs. & Seminars

fMembership Dues
Professional Development
Publications

Liability Insurance

Clothing & Personal Expenses

Printing
Vehicle Expense {(Gasoline)
Maint. - Bldgs., Sts., & Grnds.

Maint. - Vehicles & Motor Equip.

Smali Tools

‘Repair Materials

Janitorial Supplies
Stone & Sand
Miscellaneous

Chemicals

Equipment
Furniture

Total

VILL.AGE OF MOKENA

_ Fiscal 2012 Budget: Sewer Department

Appropriations [16-131]

Actual Actual Budgeted Estimated  Board App.

. Fiscal’09  Fiscal'10 ~ Fiscal1 = Fiscal 11  Fiscal 12
$ 669,021 663,732 685,182 693315 723,471
8,945 101 - - -
14,479 11,042 - 15,065 15,000 15,726
1,188 829 1,517 1,496 2,743
42871 41,546 43,415 43,417 45,830
10,040 9,748 10,154 10,154 10,718
39,143 27,014 38,036 37,371 31,245
80,042 78.019 89,282 90,275 98,313
170,496 154,587 163,862 167,784 166,445

§ 1,034205 986,618 1,046,513 1,058,812 1,094,491
3 1,506 1,654 1,700 1,650 1,700
9,883 14,163 17,585 17,776 18,785

748 149 400 100 710

44 82 169 101 189

25 . 80 5 480
52 29 30 30 260
35,873 28,158 42,892 42,892 41,756

3,218 2,777 3,700 3,000 3,500

3,059 2,745 3,500 3,900 4,260
14,098 14,582 18,000 17,400 23,000
7,416 5,375 10,200 6,000 8,200
6,210 5,187 7,200 7,200 7,200
458 - 290 290 385
335 - 800 1,150 800
2,455 1,785 2,000 1,850 2,000

500 559 500 500 500

336 901 958 §12 958

110,481 104,674 100,000 100,000 105,241
2,180 334 1,060 1,100 1,930
s 198,889 183151 211,044 205555 221,854
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3610
3620
3630
3640
3690
3700
3710
3750
3770
3780
3790
3840

3850

3860
3870
3890
3900
3950

4030
4040
4050
4080
4100

4280
5000

Contractual Services
‘Accounting Setvices

Engineering Services
Legal Services

:'Physicai Exams

Computer Program./Maint.

Sludge Removal

Legal Advertising

‘Pubtic Officials Ins./Bonding
_Electricity & Gas

Telephone
Comm./Office Machine Maint.

Interfund Service Charge

Leased Eqguipment

‘Other Contractual Services
Auto Mileage & Expense Reimb.

Bond Principal

‘Bond Interest

Contractual Payments

Total

Total Operating Expenses

Capital Qutlay
Improvements - Facilittes
Machinery & Equipment
Improvements & Extensions

Vehicie Acquisition

Office Furniture

Total

Qther Financing Uses
Contingencies

Transfer - Out

A. Plant Replacement Fund
B. Plant Expansion Fund

Total

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: Sewer Department
Appropriations {16-131]

Actual © Actual Budgeted  Estimated  Board App.

. Fiscal’09  Fiscal™0  Fiscal'l1 ~ Fiseall1  Fiscal 12
'$ 3,836 3,049 . 4,026 3,216 2,500
- . 750 . 500

115 . 250 405 250

99 - 350 350 o0

3,950 9,271 12,015 11,562 12,275

44,612 55,452 50,750 55,000 56,350

- - 100 - 100

- 61 - - -

280,927 265,101 280,000 265000 275,000
4,626 5,075 5172 4,750 4,802

812 580 850 805 850

72,763 74,218 . 75,702 75,702 77,216

654 546 701 665 791

48,679 47,139 59,720 58500 65,770

291 13 50 13 51

1,520 1,544 1,590 1,590 1,590

% 462,840 462,049 502,026 477,558 498,095
$ 1695934 1631818 1,759,583  1,741925 1,814,440
1,200 1,414 14,061 13,499 -

21,283 - - -

. % 22483 1414 14,061 13,499 -
3 - 5198 50,000 - 50,000
$ . 5,198 50,000 . " 50,000
$ 1718417 1,638,430 1,823,644  1,755424 1,864,440
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001

DEPARTMENT

Sewer Dent.

VILLAGE CF MOKENA

CAPITAL EQUIPMENT FORM

(LINE FY " {1 FY 11 FY "12 FY ‘12
ITEM) DEPT. BOARD DEPT. BOARD
PRIO. ITEM REQUEST { APPROVED REQUEST APPROVED BASE/SUPP. EXPLANATION
4040 Control Panel Upgrade S14.061 $14.061 Base To upgrade control pancl to
Forestview Lift Station new technology
4080 4x4 Pickup w/Plow 18.000 0 Base Replace WSI1
(30%)
4080 Van {50%) 14,500 0 Base Replace WS
TOTAL  S$46.561 SO
REQUESTS APPROVED $14.061

S0




MUNICIPAL PARKING LOT FUND
Fiscal Year ‘12

SUMMARY OF BASIC FUNCTION

The Front Street lot (Jocated just cast of Wolf Road between Front and McGoviey
Streets) provides approximately 185 parking spaces.

The METRAMIckory Creck 1114 space parking facility is located cast of LaGrange
Road, north of 191 st Street.

The Willowerest Jot is located one block north of Front Street just west of Wolf Road
near the Mokena Elementary School and provides approximately 0T parking spaces for
METRA commulers.

Additionally. there are 58 daily parking spaces avaitable al the Viltage Hall 1ot (located
on Division Street - between Carpenter and Third Streets). These fots all provide
commuters access 10 the Rock Island Metra Line downtown to LaSalle Street Station.

Parking revenues are derived from a datly fee charged for each parking space, with
revenues used o operaje and maintain the parking facilities.

A comprehensive package of parking tot improvements is planned for smplementation in
the first quarter of the 2012 fiscal year. These improvements include the replacement of
aging and deteriorating fare boxces at several facilitics, the replacement of shelters at
Hickory Creck, and the snstallation of additional security cameras at Hickory Creek.

Later in fiscal year 2012, the datly parking fee will increase from $1 1o $1.25
Commuters will be able o conveniently pay the new fce with pre-paid single use tokens
{a cashless system). or they may continuce paying with cash.

MUNICIPAL PARKING LOT SIGNIFICANT GOALS FOR IF'Y *12

I, Imptement daily fee rate increase in October,

2. Impiement alternative daily fee token.

3. Construct new shelters at Hickory Creek Station, *

4. Install new/upgraded pay boxes througheut system. *

5. Install additional security cameras at the Hickory Creel Lot. #

* Through Capitad Repair & Replacement Fund
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‘Revenues
Charges for Service
Other Revepue

~ Total Revenue

Opening Cash Balance

Total Available for Spending

Appropriations
Personal Services
Commodities
Confrastual Services
~ Capital Cutlay

Other Financing Uses

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

Fiscal 2012 Budget: Municipal Parking Lot Fund

Summary

~ Actual Actual Budgeted Estimated ~ Board App.

 Fiscal'09 = Fiscall0  Fiscal1l ~ Fiscal 11  Fiscal 12
$ 270,149 249,340 245,000 244,000 293,288
1,965 1,382 1,516 1,346 1,267

'$ 272414 250,722 248,516 245346 294,555
'$ 53,355 69,789 55,742 60,847 26,988
'$ 365469 320,511 302258 306,193 321,543
Actual Actual Budgeted Estimated Board App.

. Fiscal'09  Fiscal'10  Fiscal"l1  Fiscal11 = Fiscal "12
$ 117,800 113,966 137,280 140,972 141,027
8,772 1,872 7,250 6,000 12,850
158,058 140,401 132,638 132,233 136,691
- 3,425 - - -

11,250 - - - -

$ 205680 259,664 277,168 279,205 290,568
3 69,789 60,847 25,090 26,988 30,975
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260
2630

290
2910
2970

‘Charges for Service
Parking Fees

‘Other Revenue
Interest Earnings
Misceilanecus Income

Total

Revenue Grand Total

Opening Cash Balance

Total Avaitable for Spending -

'3

VILLAGE OF MOKENA
Fiscal 2012 Budget: Municipai Parking Lot Fund

Revenue [17]

- Actual Actual = Budgeted Estimated  Board App.
Fiscal'09  Fiscal10  Fiscal "11 Fiscal 11 Fiscal 12
270,149 249,340 245000 244,000 293,288

950 368 500 330 250

1,015 1,014 1,016 1,016 1,017

1,965 1,382 1,516 1,346 1,267

272414 250,722 246,516 2453468 204,555

93,355 69,789 55,742 60,847 26,988

365,469 320,511 302,258 306,993 321,543
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- 3010

3020
3030
3040
3050
3051
3060
3070
3100

3280
3310
3340
3440

3610
3620
3710
3760
3780
3840
3860
3890
3900
3950

4020
4040
4080

5000

;Persona‘t Services
‘Salaries (Full Time)

Salaries (Part Time)

‘Salaries (Overtime)

Unemployment Contribution

FICA Contribution
‘Medicare Contribution

Workmen's Compensation

IMRF Contribution
‘Hospital/Life Insurance

 Total

‘Commodities

Clothing & Personal Expenses
Maint: Bldgs., Sts., & Grnds.
Traffic & Street Sign Material

Miscellaneous

Total

‘Contractual Services

Accounting Services
Engineering Services
Legal Advertising

‘Street Lighting - Energy Charge

Telephone
Interfund Service Charge

‘Other Contractual Services
‘Bond Principal
Bond Interest

Contractual Payments

Total

Capital Qutiay
Improvements: Other

‘Machinery & Equipment '

Vehicle Acquisitions
Total

Other Financing Uses

“Transfer - Out

Total Appropriations

$

VILLAGE OF MOKENA
Fiscal 2012 Budget: Municipal Parking Lot Fund
Appropriations [17-132]

Actual  Actual Budgeted Estimated  Board App.
Fiscal'09  Fiscal'10  Fiscal'11 ~ Fiscal11  Fiscal 12

51,123 49544 89,279 91,884 97,250
30,294 31,047 4,937 4,859 -
382 358 588 588 623
342 254 262 295 382
5,076 4,989 5878 5,950 6,068
1,187 1,167 1,375 1,400 1,419
8,535 5,891 8,294 8,149 6,813
9,525 9,345 7,634 7,745 7,998
11,136 11,371 19,033 20,102 20,474
117,600 113,966 137,280 140,972 141,027
612 54 400 200 400
7,347 1,178 5,300 5,300 10,900
778 640 1,500 500 1,500
35 - 50 - 50
8772 1,872 7.250 6,000 12,850
451 359 474 378 300
- - 150 - 160
4,805 4,439 5,300 4,200 4,800
2,255 1,258 180 118 150
68,223 69,587 70,979 70,979 72,399
74,431 56,771 47,525 48,525 50,862
7,893 7,987 8,030 8,033 8,030
158,058 140,401 132,638 132,233 136,691
- 3,425 - - -
. 3,425 - - .

11,250 -
295,380 259,664 277,568 279,205 290,568
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Revenues
~ Exaction Fees
‘Charges for Service
Cther Revenue
Total Revenue

Opening Cash Balance

Total Available for Spending

Appropriations
Contractual Services

Capitat Quilay
Ofher Financing Uses

Total Appropriations

Ending Fund Balance

i

%

VILLAGE OF MOKENA
Fiscal 2012 Budget: Sewer System Capital Improvement Fund

Summary
Actual Actual Budgeted  Estimated  Board App.
Fiscal 03 ~ Fiscal 10  Fiscal 11 Fiscal 11 Fiscal'12
82,538 124,523 185488 79,587 84,373
13,786 7,106 - 6650 5,660 5,600
$ 98324 131,629 92,138 86,237 §9,973
$ 1,296,447 1,073,963 895499 - 905592 649,763
$ 1,392,771 1,205,592 987,637 991,829 739,736
Actual Actual Budgeted  Estimated  Board App.
Fiscal '09 Fiscat "10 Fiscal 11  Fiscal 11 Fiscal'12
- - 8,066 8,066 23,332
78,608 60,000 94,000 94,000 53,775
240,000 240,000 260,000 240,000 20,000
$ 318,808 300,000 362,066 342,066 97,107
©$ 1,073,963 905592 625,571 649,763 642,629
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254

260
2650

290
2910

3620
3710

4030
4040
4050
4080

4280
5000

2560

VILLAGE OF MOKENA

Fiscal 2012 Budget: Sewer System Capital Improvement Fund

Exaction Fees
Contributions

ACharqes for Service

Tap-On Fees

‘Other Revenue
Interest Earnings

Revenue Grand Total
Opening Cash Balance

Total Available for Spending

Contractual Services

‘Engineering Services

|.egat Advertising

Total

‘Capital Qutiay

improvements - Facilities

Machinery & Equipment

Improvements & Extensions

Vehicle Acquisition

' Total

_'_chel_‘ Einancing Uses
Contingencies

- Transfer - Qut
A To Plant Expansion Fund

Total

Total Appropriations

‘Revenue [19]

Actual Actual  Budgeted Estimated  Board App.

. Fiscal’09  Fiscal10  Fiscal 11  Fiscal1  Fiscal'12
. $ . . - . N . . - . ~ "
'$ 82,538 124,523 85,488 79,587 84,373
'$ 13786 7,106 6,550 6,650 5,600
3 96324 131620 92,138 86,237 89,973
'$ 1,296,447 1073963 895499 905592 649,763
$ 1,392,771 1,205592 987,637 991,829 739,736

Appropriations [19-140]

Actual Actual Budgeted Estimated  Board App.

~ Fiscal '08 Fiscal 10  Fiscal "11 Fiscal 11 Fiscal '12
$ - _ - 8,066 8,066 23,332
L5 - - 8,066 - 8,066 23,332
68,306 60,000 84,000 84,000 -
10,502 - 10,000 10,000 53,775
'$ 78808 60,000 94,000 94.000 93,775
$ - - 20,000 . 20,000

240,000 240,000 240,000 240,000

$ 240,000 240,000 260,000 240,000 20,000
'$ 318,808 300,000 362,066 342,066 97,107
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DEPARTMENT

Sewer Svstem Capital lmorovements

VILLAGE OF MOKENA
CAPITAL EQUIPMENT FORM

(LINE EY (11 FY “ 11 FY 12 FY *12
. ITEM) DEPT. BOARD DEPT. BOARD
PRIO. ITEM REQUEST APPROVED REQUEST APPROVED BASE:SUPP. EXPLANATION
4040 SCADA S$84.000 584,000 Supp SCADA for Lift Stations
Final Phase
TOTAL S84 000G S6
REQUESTS APPROVED S84.000 S




Revenues
[Exaction Fees
Charges for Service
Other Revenue

Total Revenue

Opening Cash Balance

Total Availabie for Spending

‘Appropriations
Contractual Services
Capital Ouilay

Other Financing Uses

Total Appropriations

Ending Fund Balance

s

VHLLAGE OF MOKENA
Fiscal 2012 Budget: Water System Capital Improvement Fund

Summary

Actual Actual . Budgeted Estimated  Board App.
Fiscal ‘09  Fiscal 10 Fiscal™1  Fiscal11  Fiscal 12
251,533 373569 256492 231,008 253,089
7,325 3,803 7,200 5,000 3,100

'§ 258,858 377462 263692 236,008 256,189
'§ 701,631 531,991 774974 800,196 897454
$ 960,489 909,453 1,038,666  1,036204 1,153,643
Actual Actual Budgeted  Estimated  Board App.

~ Fiscal'09  Fiscal "0 Fiscal 11 Fiscat '11 Fiscal 12
§ 164,285 9,257 38,750 38,750 20,000
164,213 - - - 111,000
100,000 100,000 120,000 100,000 640,000
$ 428,498 109,257 158,750 138,750 771,000
$ 531,991 800196 879,916 897454 382,643
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254
2560

260
2650

290
2910

3620
3630
3710

4050
4060

4280
5000

‘Exaction Fees
Contributions

‘Charges for Service
Tap-0On Fees

Other Revenue

Interest Earnings
Revente Grand Total
Opening Cash Balance

Total Available for Spending

Contractual Services
'Engineering Services
Legal Services

L.egai Adverlising

Total

‘.Cagital Qutlay
Amprovements & Extensions

Land Acquisition

Total

‘Other Financing Uses
‘Contingencies

Transfer - Qut

A. Trf. to Escrow for Water Imp.

B. Trf to General Fund for Capital

Total

Total Appropriations

8

§

VH.LAGE OF MOKENA
Fiscal 2012 Budget: Water System Capital improvement Fund

Revenue [20]

- Actual _Actual Budgeted Estimated Board App.
Fiscal 09 Fiscal 10 Fiscal 11 Fiscal 11 = Fiscal 12
251,533 373,569 256,492 231,008 253,089
7,325 3,893 7,200 5,000 3,100
258,858 § 377462 § 263692 $ 236,008 $ 256,189
701,631 531,991 774,974 800,196 897,454
960,489 909,453 1,038,666 1,036,204 1,153,643
~ Appropriations [20-141]
Actual Actuai ~ Budgeted Estimated Board App.
Fiscal'09  Fiscal 10~ Fiscal'11  Fiscal'i  Fiscal'2
164,285 9,224 38,750 38,750 20,000
“ 33 - - -
164,285 9,257 38,750 38,750 20,000
164,213 - - 111,000
164,213 - - - 111,000
- 20,000 - 20,000
100,000 400,000 400,000 100,000 50,000
. - ; - 570,000
100,000 100,000 120,000 100,000 640,000
428,498 109,257 158,750 138,750 771,000
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Provides for replacement of thickened sludge pump at WWTP, 313.41
Provides for replacement of back wash waste pump at WWTP. 877K
Provides for replacement of DU Joading screw at WWTP, $3.3K
Pravides tor replacement of knife blade set at WWTP, 503K
Provides for rebuilding of 100hp molor at WWTP, §1.81K
Provides for replacement of autoclave (fab) at WWTP. §5K

Provides for replacement of vaw pump at WWTP. §13.8K

Provides for replacement ol air compressor (non-potable systeny) at WWTP. $8K

111



‘Revenues
Other Revenue
Total Revenue
Opening Cash Balance

Total Available for Spending

'Aggrogriations
Contractual Services

Capital Outiay
Other Financing Uses

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA
Fiscal 2012 Budget: Sewer Plant Replacement Fund

Summary

Actual  Actual  Budgeted  Estimated Board App.

Fiscal '09  Fiscal 10 Fiscal1  Fiscal'l1  Fiscal12
'$ 10,850 5,655 9,250 3,750 3,500
'$ 10,850 5655 0,250 3,760 3,500
3 1,166,541 1,138,075 1,098,506 1,106,437 1,090,187
'$ 1,177,391 4,141,730 1,107,756 1,110,187 1,093,687
Actual Actual Budgeted Estimated Board App.

~ Fisgal 09 Fiscal'10  Fiscal '11 Fiscal 11 Fiscal 12
9 - - - - :
41,316 35,203 34,230 20,000 61,225

- - 50,000 - 50,000
5 41,318 35,293 84,230 20,000 111,225
§ 1,136,075 1,106,437 1,023,526 1,090,187 962,462
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290
2910
2940

3440
3510

3620
3710

4030
4040
4050

4280

‘Other Revenue

Interest Earnings

Interfund Revenue - (From)
_A. Sewer Department

Total

Revenue Grand Total
Opening Cash Balance

Total Avaitable for Spending

Gontractual Services

‘Misceffaneous
‘Machinery & Equipment

Engineering Services
Legal Advertising

Total

' :Cagita! Qutlay
Amprovements - Facilities
‘Machinery & Equipment

tmprovements & Extensions

© Total

‘Other Financing Uses
Contingencies

Total Appropriations

VILLAGE OF MOKENA
Fiscal 2012 Budget: Sewer Plant Replacement Fund

Revenue [21]

Actual Actual Budgeted Estimated  Board App.

~ Fiscal'08  Fiscal'10 ~ Fiscal'il ~ Fiscal'11  Fiscal "2
$ 10,850 5,655 9,250 3,750 3,500
'$ 10,850 5,655 9,250 3,750 3,500
'$ 10,850 5655 9,250 3,750 3,500
$ 1,166,541 1,136,075 1,098,508 1,106,437 1,090,187
$ 1177,381 1,141,730 1,107,756 1,110,187 1,093,687

Appf_opriations [21:—-142]

Actual Actual Budgeted Estimated  Board App.

- Fiscal'09  Fiscal "0 Fiscal "11 Fiscal ‘11 Fiscal 12
- 15,169 . - -
41316 20124 34,230 20,000 61,225
% 41316 $ 35293 $ 34230 § 20000 § 61,225
5 - - 50,000 - 50,000
$ 41318 135293 84,230 20,000 111,225
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Notable expenditures for 1Y 12 are:

o Provides for design of the WWTP expansion and design of the reconstruction of
the excess flow fagoon and partial construction of the sewer plant expansion,

51.828M
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Revenues
“Exaction Fees
Other Revenue
Total Revenue

‘Opening Cash Balance

Total Availabfe for Spending

Appropriations
Comimodities

‘Contractual Services
Capital Outlay
_Other Financing Uses

Tofal'Appropriations

~ Ending Fund Balance

VILLAGE OF MOKENA

Fiscal 2012 Budget: Plant Expansion Fund

Summary

~ Actual  Actual Budgeted ~ Estimated  Board App.

. Fiscal 09 Fiscal’10  Fiscal’#1  Fiscal'11 ~ Fiscal'12
3 - - - - -
294620 267,180 294000 278,000 32,750

' 204620 267,180 294,000 278,000 32,750
% 5935611 6204837 6446837 6455230 6,371,710
$ 6,230,231 6,472,117 6,740,837  $,733230 6,404,460
Actual Actual Budgeted  FEstimated  Board App.

- Fiscal'09 Fiscal 10 Fiscal 11 Fiscal 11 Fiscal '12
25,294 16,887 412,000 361,520 328,737
- - - - 1,500,000

. - 20,000 - 20,000

C§ 25204 16,887 432,000 361520 1,848,737
$ 6,204,937 6455230 6,308,837 6,371,710 4,555,723
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254
2560

290
2900
2910
2940

3440

3620
3630
3710

4030
4060
4100

4280

Exaction Fees

‘Contributions

Other Revenue

Proceeds - Sale of Property
Interest Earnings
Anterfund Revenue - (From)
A. Sewer Department

B. Sewer System Gapital imp.

Total

Revenue Grand Total
Opening Cash Balance

Total Availabie for Spending

Commodities

‘Miscellaneous

‘Contractual Services
Engineering Services

Legal Services

Legal Advertising

Total

Capital Quftlay
Improvements - Facilities
Land Acquisition

Office Furniture

Total

Other Financing Uses
Contingencies

Total Appropriations

8

VILLAGE OF MOKENA

Revenue [22]

Fiscal 2012 Budget: Piant Expansion Fund

- Actual “Actual Budgeted Estimated  Board App.
~ Fiscal'09  Fiscal 10 Fiscal "11 Fiscal "11 Fiscal 12
B - - - -
54620 27,180 54,000 38,000 32,750
240,000 240,000 240,000 240,000 -
'$ 294620 267,480 294000 278,000 32,750
'$ 294620 267,180 294,000 278,000 32,750
6 5935611 6204837 6,446,837 6455230 6,374,710
$ 6230231 6472117 6,740,837 6733230 6,404,460
Appropriations [22-143]
~ Actual Actual Budgeted Estimated  Board App.
- Fiscal'03  Fiscai’0 Fiscal "11 Fiscal 11 Fiscal "12
3 - - - - .
5 25204 16,887 412000 361,520 328,237
. . - - 500
25204 16,887 412,000 361,520 328,737
3 . - : - 1,500,000
3 - . - 1,500,000
3 - - 20,000 - 20,000
5 25204 16,887 432,000 361,520 1,848,737
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Notable Expenditures for Y 12 are:
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Pumdm Tfunding for anmmi slcicwalk and other concreie mlmbmmu(m })%OJCLIS )

| S60K

1 Provides for ma[umi testing of mad projects
Provides for structural street ]tbhl repairs
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| cameras).
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mwdu for Wolf Road/Metra tracks n*npmvumm (upbmdu \g,nal m%cm):mul/gmnl

47K

[SloK
39K

$7.4K
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Provides for onc-tome lmns[u to
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S691K
$20K
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_._‘_P]()\il(]c 101 Lonnduual obhﬂ'llmn to ()ak 1 Aawn im upsilmm lmpm\fum,n{s R 1R .
"u\;cs Opuatmg, F und o stabilize fund balmm

Provi »d& im “engineering and consiruction of ad(hllomi sait dome

SITIK
210K




Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund

Revenues

Municipal Parking Facilities
‘Water improvements

187th & Wolf - Water/Sewer Utility
Municipal Facilities

‘General Infrastructure

Total

Total Revenue
Opening Cash Balance

Total Available for Spending

Appropriations
‘Municipal Parking Facilities
Water Improvemsants

187th & Wolf - Water/Sewer Ulility
Municipal Facilities
‘General Infrastructure

Total Appropriations

Ending Fund Balance

VILLAGE OF MOKENA

Summary
- Actual Actual Budgeted ‘Estimated  Board App.
Fiscal'08  Fiscal'10  Fiscal 11  Fiscal1  Fiscal 12
15,374 632 700 505 350
182,827 172,670 194,300 197,350 108,000
1,522 229 250 188 -
20,664 7 - 210,060 10
1,458,237 1,658,131 1,471,852 1320494 1,510,035
$ 1678624 1,831,669 1,667,102 1728597 1,618,395
'$ 1678624 1,831,669 1,667,102 1,728,597 1,618,395
$ 0,043,642 7,425372 6,840,960 6,849,148 4,101,513
$11,622,266 9,267,041 8,508,062 8,577,745 5,719,908
Actual Actual Budgeted Estimated Board App.
Fiscal ‘09 Fiscal '10 Fiscal '11 Fiscal 11 Fiscal '12
- - 26,400 26,277 117,090
320,118 318,328 348,023 307,506 253,170
- - - - 171,165
248,082 15,676 - 1,678 210,000
3,628,694 2,073,890 4,277,586 4,140,872 1,683,753
$ 4,196,894 2407893 4,652,009 4476232 2335178
'$ 7425372 6,849,148 3,856,053 4,101,513 3,384,730
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VILLAGE OF MOKENA
Fiscal 2012 Budget: Capital improvement, Repair & Replacement Fund

Revenue [23]

_ Actual  Actual Budgeted Estimated  Board App.
. Project Name Fiscal'09  Fiscall0 ~ Fiscal 1  Fiscal'lt  Fiscal2
) Municipal Parking Facilities o
2560  Contributions 5 - - - oo -
2910  Interest Earnings 4,124 632 700 505 350
2040 Interfund Revenue - (From) _
‘A, Municipai Parking Lot 11,250 . - -
Subtotal '$ 15374 632 700 505 350
Water Improvements .
2560 Confributions ] . - - - -
2570 Recaptures - - - - -
2600  Proceeds - Sale of Property - . 29,000 29,000 -
~ 2910 interest Earnings 47,827 37,670 30,300 33,350 23,000
2940 Interfund Revenue - (From) _ A _ )
A Water Department 35,000 35,000 35,000 35,000 35,000
_ B. Water System Capital Imp. 100,000 100,000 100,000 100,000 50,000
2950 Bond Proceeds - - - - -
2970  Miscelianeous Income - - - .
Subtotal $ 182,827 172,670 194,300 197,350 108,000
~187th & Wolf - Water/Sewer Utility
2560  Contributions 5 - . - - -
2570  Recapture - - - - -
2010  Inierest Earnings 1,622 229 250 188 -
Subtotal $ 1,522 229 250 188 .
Municipal Facilities . . 7
2450 Capital Grant % 19,063 - 210,000 -
2560 Contributions - - - - -
2910 Inferest Earnings - 1,601 7 - 60 10
2940  Interfund Revenue - (From)
A, General Fund - Bldgs & Grnds - - - - -
Subtotal 5 20664 7 . 210,060 10
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2030

2450
2560
2570
2900

2910

2940

2850

2970

_Project Name

General Infrastructure
Sales Tax

Capital Grants
Contributions

Recapture

‘Praceeds - Sale of Property
Interest Earnings

Interfund Revenue - (From)

A General Fund - Street Dept,

Proceeds - Bond Sale

‘Miscellaneous Income

Subtotal

Revenue Grand Total
Opening Cash Balance

Total Available for Spending

VILLAGE OF MOKENA
Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund

"% 1678,624

$ 9,943,642

$11,622,266

$ 1,831,669 § 1,667,102

7,425,372

9,257,041

6,840,960

8,508,062

 Actual Actual  Budgeted  Estimated Board App.
. Fiscal 09 Fiscal10 ~ Fiscal11 = Fiscal11  Fiscall12
$ 1246102 1069244 | 1070,894 1,173,400 1,185,740
. . . 11,258 1,530 7,395
154,000 510,000 384,700 138,089 310,000

- 72142 - - -

58,135 6,745 5,000 7,475 6,900

§ 1,458,237 & 1,658,131 $ 1,471,852 § 1,320,494 § 1,510,035

% 1,728597 § 1,618,395

6,849,148

8,577,745

4,101,513

5,719,908
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VILLAGE OF MOKENA
Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund
Appropriations [23-144]

' Actual Actual  Budgeted Estimated  Board App.
Project Name _ Fiscal'09 ~ Fiscal"0  Fiscal1  Fiscal'll  Fiscal’12
Municipal Parking Facilities . _ . _
3620  Engineering Services S S - .
3630 Legal Services - - - - -
4010 Improvements - Streels & Alleys . - - - -
4030 Improvements - Facilities » - - 26,400 26277 117,090
Subtotal _ - - - 26,400 26,277 117,080
‘Water Improvements 3 ' .
3620 Engineering Services % - - - - -
3890 Bond Principal - - - - -
3900 Bond Interest 7 _ - - _ - - -
3950 Contractual Payments _ , 316,295 318,328 328,023 305,223 233,170
3961  Joint System Maintenance } 4,823 - 20,000 2,282 20,000
4050  Improvements & Extensions - - - - -
- 4060  Land Acquisition ) - - - _ - -
Subtotal $ 320,118 318,328 348,023 307,505 253,170
187th & Wolf - Water/Sewer Utility , ,
3620 Engineering Services % - - - - -
4050  Improvements & Extensions 7 - - - - -
5000 Transfer - Out _ _ _ ‘ _
A, Trf, To Sewer Operating ' . _ - - - 171,165
Subtotal ¥ - - - - 171,165
Municipal Facilities . _
3620 Engineering Services & 103,351 7,401 - 1,678 10,000
4030 Improvements - Facilities 144,731 8,274 - - 200,000
4040  Machinery & Equipment ‘ - - - - -
4060 Land Acquisition _ - - - - -
4100  Office Furniture _ - - - - -
Subtotal ' $ 248082 15,675 - 1,578 210,000
‘General Infrastructure » _ _ S
3620 Engineering Services $ 331915 168,372 85,083 67,337 17,850
3860 Other Centractual Services ‘ 2,100 2,200 2,400 2,100 2,400
3880 Bond Principal _ _ 400,000 425,000 425,000 425,000 425,000
3900 Bond Interest 308,576 294653 280,308 280,309 265,966
3950 Contractual Payments - - - - -
4010 Improvements - Streefs & Alleys 2,586,070 1,167,692 3,118,166 3,060,421 802,437
4030 Improvements - Faciiities - - - - -
4050 improvements & Extensions ‘ - 14,605 333,618 303,870 70,000
4060 Land Acquisition - 1,368 33,000 1,735 -
Subtotal $ 3,628,604 2,073,890 4277586 4,140,872 1,583,753
Total Appropriations '$ 4,196,804 $ 2,407,893 $ 4,652,009 $ 4476232 § 2,335178
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FISCAL 2012 TRANSFERS

Fund From - FundTo | Purpose | Amount
Performance Bond General Fransfor Interest Eaminus EEAE
Refuse Cieneral iterfund Serviee Charge 4 43,242
Water | General | dmerfung Service Clrge 77200
Walter Capital Improvement | Lake Water Jomt System Costs 35.000
Sewer Cieneral - hateriund Service Charae N 7721060

Cieneral iterfund Sersviee Charge 72,399

Parking [.o1

Waler System Capitl

General

Capitad Lquipnent & acilicy

510046

Water System Capital Capilsl Imprmv'm'cwnl Watey Improvements SLO00

187" & Wolt-Water Sewer | Sewer Operating Subsidize Tund Bafance (One Time 171,165
. Transter)

TOTALS 31,101,388




FISCAL YEAR 2011-12 SALARY SCHEDULE

126

. - ‘ _ESTIMATED
EMPLOYEE " CURRENT  7/1/201%  BUDGETED
DEPT. NAME. POSITION SALARY SALARY  SALARY
POLICE ‘RAJEWSKI CHIEF $ 111,063 § 113,840 § 113,840
“RANKOVICH COMMANDER  § 98951 § 101425 § 101,425
KELLER  SERGEANT $ 87013 % 89188 § 89,188
_'CARLSON SERGEANT % 87,013 % 89,186 % 89,180
WILLIFORD SERGEANT 5 77,294 % 79226 3 79,226
STUMPT  SERGEANT § 78528.% 78442 % 78442
_LOUTHAN, SERGEANT '§ 75771 ,% 77665 § 77,865
THUTSON OFFICER $ 70900 *TBN _*TBN
'BOARDMAN _OFFICER  .$ 70,900 *TBN *TEN
“BARNA OFFICER '8 70800 *TBN “TBN
MINAS . OFFICER $ 70,800,  *TBN *TBN
'STANGLEWICZ OFFICER § 70,800,  *TBN ~ *TBN
“MCKENNA OFFICER § 70800 *TBN, “TBN
_DEPOLO " OFFICER. $ 70,900  *TBN *TBN
‘KOWALCZYK OFFICER $ 70,900 "TBN *TBN
~ EXTON COFFICER = '% 70,900 *TBN *TEN
'DAMPF OFFICER s 70,800 *TBN TBN
‘GILLIAM OFFICER $ 70,800  *TBN “TBN
__MCVICKER OFFICER . § 70800  *TBN *TBN
BONZANI OFFICER % 70,000  *YBN ~ *TBN
LCHLEREK 'OFFICER § 70900  *TBN *TBN
DOGUIM _OFFICER $ 70,900 *TBN _*TBN
SSELIN OFF{CER $ 67826, TBN C*TBN
. _MOSCATO _ OFFICER § 67,826, *TBN “TBN
LANAGAN OFFICER $ 64,752, *TBN *TEN
______ MILLER § 6475z *IBN *TBN
BALLANTINE OFFICER $ 61678 *TBN *TBN
"JOINER  OFFICER. $ 61678, *TBN “TBN
‘CZARNECK: JOFFICER $ 58603  "TBN *TBN
"PAYNE OFFICER $ 55603 *TBN  TBN
FABSIZAK 'SECRETARY $ 44,832 § 45,953 § 45,953
'LYONS CUST.SER. CLERK § 39,505 § 40493 § 40,493
BARNES CUST.SER,CLERK''$ 32,389 § 233,198 § 33,196
ADM,  DOWNS | ADMINISTRATOR ~ § 137,509 § 141,039 $ 147,089 *
‘ZOELLNER CASST.VIL ADMIN. 5 91373 § 93657 § 93,657
_DAMRON CFINANCE DIR. ' $ 103,792 % 106,387 _§ 106,307
FRIELING " ADM ASSISTANT '§ 52041 5§ 54264 § 54,264
“SWYNDRO AGCTNG. CLERK '§ 48498 § 49,710 § 48,710
‘GLASS  'SECRETARY  § 42656 § 43722 8 43722
'EVANS "CUST.SER.CLERIC' 3 35409 % 36295 § 36205
_FOSTER CCUST.SER.CLERK  § 32,389 | § 33,198 .§ 33,198
‘PEARSON ENGINEER -8 107,797 § 110492 § 110,492
COMM,  ZORDAN DEV. DIRECTOR ' $ 105775 $ 108,419 § 108,419
DEV,  YOCKEY © PLANNER 3 51,138 § 52416 S 52416
ZISKA " PLANNING TECH. § 39,282 '$ 40,264 & 40,264
SMITH SECRETARY '8 43949 § 45047 § 45047
'SICKLES 'S 36482 % 31394 § 37,394
MASSEY 3 49824 § 510705 51,070
*To be negotiated.
"Iﬂcludes $5,000 Deferfed Compensalion
06/13/2011




FISCAL YEAR 2011-12 SALARY SCHEDULE

; ) i CESTIMATED
~ EMPLOYEE ) ~ CURRENT 7172011  BUDGETED
DEPT, NAME ) POSITION - SALARY SALARY SALARY
PUBLIC TIBER! ) : CIRECTOR & 100, 544 5 103058 § 103,058
WORKS  HEIM DWW CHIEF OPER.  § 94, 2235 98578 $ 96,578
SIWINSKI  WWAUXILOPER. |§ 76,897 *TBN . *TBN
CIMANNST T TWW PLANT MECH. "$ 68984 TBN . *TBN
BUTLER - .5 60424 *TBN :  *TBN
DELANEY W ALRAL. O RS 76897 - “TBN  ©  *TBN
SORR LW AUXIL, OPER." $ 60,924  *TBN | *TBN
JCORDOVA W ALIXIL, ‘OPER. $ 60124 “TBN BN
DWW AUXIL. OPER, '§ 60,124 - *TBN *TBN
C CWWAUXIL. OPER, $ 60,124 *TBN . *TBN
CKOSCHETZ WW AUXIL. k% 68,373 “IBN . TBN
SMITH CUWWAUXIL, OPER. $ 51864 . *TBN @ *TBN
'PETROW, R, WWAUXIL.OPER, § &0 453 BN *TBN
CWALENGA 0 METER READER '§ 46,970 . *TBN “TBN
VANBDYKE | NMETERREADER §_ 44, 274 *TBN  *TBN
CMURPHY | METERREADER 3 46,970 “TBN  *TBN
CUFLOREY T AUTOMECHANIC |5 68,984  *TBN  “TBN
‘DETLOFF 'SUPERINTENDENT § 85,847  § 91,068 § 91068
_CLAY | ST.FOREMAN '$ 7%, 013 *YBN  “TBN.
ISANDERS  TMAINT, WORKERII'$ 60,530 *TBN  *TBN
SWILHELM “MAINT, WORKER'T § 51,298 *TBN _  *TBN
'SKOLDS | MAINT. WORKER| § 61,298 *TBN *TBN
:CULLEN TMAINT, WORKER } ' § 51,208 *TBN  “TBN
ANGONE  MAINT.WORKERI 'S~ '§1,298: " *TBN  *TBN
DORNBOS ~  MAINT.WORKER}{ § 48354 ~ *“TBN ~ *TBN
PELOQUIN  ENGINE $ 66112 & 69815 § 69,815
'DANTONIO | S8ECRETARY & 35681 $ 36574 § 36,674
KCOSOLA SECRETARY & 37,864 § 38,811 § 3881t
T o $ 4,980,027 $ 2,187,098 § 2,187,896
Part Time: o ) ) )
Mayor ~ $0,3007vear  (includes Liquor Commissioner)
anage(}erk o . 34,800 Year )
Vilage Trustees ) 54, ZUOIYear,
P & Z Chalrman ] . $3a.’Meehng
P & Z Member .. $25Meeting
BOFPC Chairinan . $70mMeeting
BOFPC Member . BB0MMeeting
CATV 6 Manager .. §4,200/Year
CATY 8 Assl. Manager - $Z2,000/Year
CATY 6 Statien Agst,  §2,000/Year
ESDA Coordinator o $7.500/Year
ESDA Deputy Coordinator  $2,000/Year
Parl Time Hourly Rates: 7042031
Karpola . $16.55
Oshmen $16.38
06/13/2011%
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BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 14, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:00 p.m.

ROLL CALL

The following Trustees were present:

John Mazzorana
George Metanias
Joe Siwinski
Jane McGinn
Don Labriola

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development

Alan Zordan and Public Works Director Lou Tiberi.

Absent: Trustee Debbie Engler

Fiscal Year 2012 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2012 Budget. This evening’s presentation focused on Rebuilding the Villages Financial
Foundation, Fleet Replacement Schedule, Capital Equipment, Computer/Communication
Replacement and Upgrades, Facility Maintenance and Upkeep, Radio and ESDA Sirens re-
banding and Funding Recommendations.

Village Board Work S ession
February 14, 2011

1.Rebuilding our Financial Foundation
2.FleetReplacementSchedule
3.Capital Equipment
4.Computer/Communication Upgrades
5.Facility Maintenance and Upkeep
6.Radio and ESDA Sirens re-banding
7.Funding Recommendation

Rebuilding our Financial Foundation

$44K

GF Water Sewer Parking Lot

(1) Rebuilding our Financial
Foundation

General Fund Balance Trends

N

w

. Economic and other uncontrollable factors impacted

revenues.

. Costs were reduced as well and State’s failure to

redistribute LGDF resulted in fund balances being used as
revenue offset.

. Moving forward, we should work incrementally to rebuild

fund balance levels back to established policy levels.

. This effort needs to be balanced with other pressing

needs.

3,000,000

e und Balance "~ Recommended




February 14, 2011-Work Session
Page 2 of 6

Water Operating Fund Balance
Trends

Issues for Tonight

FY 11 —LastYear FY12 — Proposed Year

¢ Economic climate impacted ¢ Fleetand other equipment
many policy decisions. replacementis a priority

e Zero $ funding of annual fleet this year.
replacement program. ¢ Computer/communication

¢ Minimal equipment technology require
purchased upgrades.

* Some facility maintenance
is necessary.

¢ Re-banding of VHF radio
equipmentand ESDA
Sirens required.

¢ Some building and facility
maintenance was deferred.

¢ 1yeardeferral was deemed
acceptable and appropriate
at that time.

e These issues impact core
service capacity.

Sewer Operating Fund Balance
Trends

1. Billable flows have stagnated
2. This fund should be evaluated strategically as part of
an overall water/sewer user fee assessment
* Pending WWTP Expansion (operational costs)
» Coordination with pending water rate adjustments
3. One time revenue alternative should be considered
until more comprehensive review can be conducted.

(2) FleetReplacementFY 12

LastYear’s 0
o¢ |

» Fleet Replacement Liability FY10- $213K
+ Fleet Replacement Liability FY 11- $296K

» 2 Year Total - $509K

Parking Lot Fund Balance Trends

. Revenues have dropped significantly over past few years.

. Economy has reduced parking lot use 15-17%.

. Cost containment efforts now exhausted.

. This fund will require a daily parking rate increase to
maintain it's solvency.

BAWN -

$200,000

$180,000

$160,000

$140000 |

$120000 |

$100000

se0000  e—,  —a——

$60,000
40,000
520,000

s

FY03 o4 FY0s Y06 Fro7 Fros Fros FY10 Y11 P12

B Fund Balance -#-Recommended

Service Types-By Definition

Type Definition

(1) Emergency

Issues which pose an Immediate risk to
safety, health or welfare of community.

Events which require prompt attention
but are not emergency in nature.

(2) Priority Service

(3) Resident/Customer | Residential/Customer requests for
Generated service that are non-emergencies.

(4) Internal Program
Maintenance

Internally generated maintenance
activities that are programmed on a
regular basis.

Operating Fund Balance Summary

1. General fund will require incremental approach

= Previously deferred equipment replacement supplemented
through other funding sources (one time basis).

= |llinois must become consistent and reliable with regard to LGDF.
Water Fund Stable at this time

Sewer fund will require structural review
=  Revenues continue to be relatively flat.

=  Future rate review should be coordinated with WWTP expansion
and pending contract revisions with Oak Lawn (rate adjustments)

= Inthe interim, utilize unencumbered capital funds to supplement
fund condition.

4. Parking Lot Fund will require daily rate
increase!

= Growth in economy driven revenues are estimated to be moderate.

Proposed FY 12
Fleet Schedule/Rolling Stock Program

Original (FY) | Normal

VEHICLE/EQUIPMENT |"@ncéuie™ | sounee | Service Type | PROPOSED

Replace 2.5 Ton Dump Truck w/Plow & Spreader 2011 IGeneral

Replace Squad (MO11) - Outfitted 2011 |General

Replace Squad (MO12) - Outfitted 2011 |General

Replace Police SUV (MO? ) - Outfitted 2011 |General

Replace Police SUV (MO8) — Outfitted 2011 |General

[1 Ton (Plow & Spreader) 2012 |General

x4 P/U (Plow) 2010 [General | #2 Priority Service

Replace Command Vehicle 2011 [General | #2 Priority Service

[TOTAL

FY 12 — 9 proposed auctioned vehicles = $16K +/- ‘




February 14, 2011-Work Session
Page 3 of 6

Fleet S chedule/Rolling S tock

2005 10 average - $336,368
2005 -11 average - $288,316
2012 proposed - $370,500/2=$185,250

. 2012 VHF re-

(6) VHF Radio Re-banding

banding
requirements (wide
to narrow)

DPW-15

Police-12
ESDA-3

Total of 30= $12K
ESDA Sirens=$10K
. Total Costs = $22K

(3) Capital Equipment

General Fund Summary

Category

E quipment (P olice)

FY

11 (last year)

$21K (grant funded)

Summary

EQUIPMENT FUNDING SOURCE | PROPOSED
Fleet Replacements General § 3050
Equipment Replacements General $ 46,600
Computer/Communication Replace|General § 90000
Facility Maintenance General § 39550
Radio Frequency (Re-Banding)  (General § 200
TOTALS § 568650

Capital Equipment FY 12

Fund Source Initial Req. | Recommend
LiveScan Fingerprint System General $ 22,800 | $ 22,800
(4) MDT - Replacement (§19K grant)  [General $ 19000 |$ 19,000
[(2)Mobile 800mhzRadios - Additional |General ] 6,000 [ § 6,000

Public Works

Concrete Saw, Partner General $ 1,000 | $
Portable Jackhammer General $ 1,750 | $
Riding Mower General $ 3075|% -
Rolling Jack for Vehicle General 3 4600 [ 4600
Power Washer General $ 5400 [$ 5,400
Shoulder Gravel Spreader General $ 3,800 [$ 3,800
Hydraulic Hose Crimper General $ 1,000 [$ 1,000
Photoionization Detector General $ 3,000 [§ 3,000
TOTAL PD & PW $ 71,425 | § 65,600
Subtract grant for MDT's $ (19,000)
[AOJUSTeq Totar $ 46,600

(7) Creative Funding — A Sign of the Times

2. Although non-traditional, this
recommendation will enable us to:

a) Fund needed fleet, equipment, computer,
communication, facility and VHF re-banding needs.

1. Proposal includes a one time transfer from a
capital fund.

b) Not further diminish GF balance levels.

3. Focus on maintaining core services

(4) Computer/Communication Upgrades

¢ Administrative Operations

1. Computer Upgrades

10 PCs & 2 work stations
Upgrade AS400 Operating

System and Memory

Replace system and
network Printers

Update GIS Software
Cost=5$48K

2. Phone System Upgrades

Update System =$15K
Replace = $15-$17K

e Cost=S65K+/-

1

* Police Operations

. Computer Upgrades
« 15PC’s
printer/copier/fax
replacements
LCD Monitor for security
system

Costs=$25K+/-

Total Cost=$90K
All GF

S electing the Right Funding

S ource

1. Fund cannot be legally encumbered

2. Fund cannot be practically encumbered
without impacting other priority capital

objectives

3. Fund must have adequate capacity to

provide one-time transfer.

(5) Facility Maintenance

1. Police Station
— Roof=$17,200
— Gutters/Downspouts
=$3,600
—  Fascia/soffit=$3,200
—  Siding=$2,400
— Holding Cells=$9,900
2. Village Hall
—  Repair roof=$1,750
— Replace damaged
carpet=5$1,500
3. Total Costs=$39,550

B

FUND/ACCOUNT ANTICIPATED FY 11
END BALANCE

Municipal Parking Lot $445K Y N* Metra Agreement
Water Improvement $1.37M Y Y Repay bond issues and
contract obligations
Municipal Facilities ($5.4K) N Y No funds available
%% Sales Tax $1.8M Y Y Repay Bond issue and
(Infrastructure) infrastructure expenses
187t/wolf Water/Sewer $171K N N Fund no longer needed
WWTP Replacement $imMm Y N* |IEPA Grant Requirements
WWTP Expansion $6.3M N Y Pending WWTP Expansion
Sewer System Capital $650K N Y Internally created-
imminent projects
‘Water System Capital < S897K T [ N """ "internally created-no

ENCUMBURED

Legally Practically

NOTES

imminent projects

« Legally encumbered —legal or contractual obligations guaranteeing fund is utilized

for specific purposes.

« Practically encumbered — Funds have imminent or pending use for priority purpose

(usually projects) or inadequate funds are available.
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Water Capital Fund Forecast Funding Recommendation
'WATER CAPITAL IMPROVEMENT PROGRAM HH B
1. Utilize unencumbered water capital funds.
2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196 $897,454 $370,274 $563,294 $757,314 $952,334

Revenue: . .

Contibutons % D) o) D) 50 50 2. Make a one time transfer into general fund at

Tap-on Fees $231,008 $240,720 $240,720 $240,720 $240,720 $240,720

Interest Eamings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400 beg| nn | ng of FY 12

Total Revenue $236,008 $243,820 $243,020 $244,020 $245,020 $245,120

Total Available For Spending $1,036,204 $1,141,274 $613,294 $807,314 $1,002,334 $1,197,454

3. Estimated amount $570K+/-.

Operating Expenses:

Contractual Senices $38,750 $20,000 $0 $0 $0 $0

Capital Outlay Q- £444,000. $0 $0 $0 $340,000

Other Financing Uses $100,00¢ $640,000 $50,000 $50,000 $50,000 $50,000

Total Expenses $138750  S771.000M\N$50,000  $50000  $50.000  $390,000 4, Fund pUrChases, vaUiSitiOnS and upgrades.

Ending Fund Balance $897,454 $370,274 $563,2§~ $757,314 $952,334 $807,454

Includes $570K transfer
Sewer Capital Fund Forecast Summary?
SEWER CAPITAL IMPROVEMENT PROGRAM
201 2012 2013 2014 2015 2016
Beginning Fund Balance $905,592 $649,763 $638,506 $568,406 $573,756 $179,586
Reenue 1. Questions
Tap-on Fees $79,587 $80,250 $80,250 $80,250 $80,250 $80,250
Interest Eamings $6,650 $6,600 $5,200 $6,300 $3,300 $1,100
Total Revenue $86,237 $85,850 $85,450 $85,550 $83,550 $81,350
Total Available For Spending §991,820  $735613  $723956  $653,956  $657,306  $260,936 2 . C omme nts
Operating Expenses:
Contractual Senvices $8,066 $23,332 $0 $70,200 $9,720 $0
Capital Outlay $94,000 $63,775  $155,550 $10,000 $468,000 $184,800
Other Financing Uses $240,000 $20,000 $0 $0 $0 S0 3 T h ou g h tS
Total Expenses $342,066 $97,107 $155,550 $80,200 $477,720 $184,800
Ending Fund Balance $649,763 $638,506 $568,406 $573,756 $179,586 $76,136
Sewer Capital Projects
P
P
s
pEvp— YT =27 NS I I IS
. .

Discussion

During the presentation there was significant discussion regarding the proposed replacement of
eight emergency/priority service vehicles at an estimated expenditure of $370,000. Village
Board and staff discussed the previously delayed replacement of several emergency/priority
service vehicles and equipment along with the potential negative impacts of further delaying
these replacements. Topics included the appropriate amount of miles which could be
accumulated for squad cars and emergency snow removal equipment (before replacement) as
well as the possibility of pursuing a test program extending the life spans of these vehicles.

In conclusion and after significant discussion, the Board reached a general consensus that the
eight pieces of emergency and priority service equipment proposed needed to be replaced.

Additional discussion took place regarding the replacement and upgrading of the Village’s
administrative and police operation computer systems as well as replacing the sixteen year old
phone system at the Village Hall. Further discussion regarding the FCC requirement to re-band
the VHF frequency radios along with the emergency ESDA sirens took place with the Board
fully concurring with these recommendations. Other recommendations include correcting
leaking roofs at the Village Hall and Police Station and other facility repairs were agreed with by
the Board.

The proposal to fund the almost $570,000 in replacement/repair costs was presented by
Administrator John Downs and included a recommendation to use unencumbered water capital
funds for this purpose. After a detailed explanation of all the capital funds and which options
were feasible, the water system capital improvement fund was recommended as making the most
common sense given the situation. Use of these funds will enable the emergency and other
important equipment to be replaced and upgraded and not threaten or diminish the planned
improvements to the water system over the next five year period. The Board concurred with the
recommendations as presented for conceptual inclusion in the draft FY 12 budget.
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Village Board Work S ession

February 14, 2011
Water/S ewer Capital Program

WWTP Maintenance and
E xpansion

Water Capital Fund

* Revenue Assumptions:

— Tap-on fees for Fiscal 2012-2016 are based on (30)
residential tap-ons.

— The split for tap-on fees is 75% water & 25% sewer.

Tinley/Mokena Emergency
Connection

— Annual revenues estimated at $245K per year

* Expenditures in FY 12
— Consulting services for negotiations with Oak Lawn

— 1/3 share of emergency water connection costs along
191stStreetin FY 12.

Eastand south basin water tower maintenance
— New electric service at Well #5
— Transfer to GF of $570K for capital costs

Sewer Capital Fund

Water Capital Improvement Projects
2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196 $897,454 $370,274 $563,294 $757,314 $952,334
Revenue:

Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $231,008 $240,720 $240,720 $240,720 $240,720 $240,720
Interest Eamings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400
Total Revenue $236,008 $243,820 $243,020 $244,020 $245,020 $245,120
Total Available For Spending $1,036,204  $1,141,274 $613,294 $807,314  $1,002,334  $1,197,454
Operating Expenses:

Contractual Senvices $38,750 $20,000 $0 $0 $0 $0
Capital Outlay $0 $111,000 $0 $0 $0 $340,000
Other Financing Uses $100,000 $50,000 $50,000 $50,000 $50,000
Total Expenses $138,750 $771,000 $50,000 $50,000 $50,000 $390,000
Ending Fund Balance [ $897,454 $370,274  $563,294  $757,314 $952,334 $807,454

* Revenues estimated @ S85K+/- per year
for next several years.

* 30 Residential Tap-ons

* The split for tap-on fees is 75% water & 25% sewer.
* Mokena’s system is in good shape due to

past proactive maintenance practices

* Future years provide for some collection

system rehab work

* More aggressive rehab spending in later

years

* Nexttwo years focus primarily WWTP

E
CApParisS1orn

Water Capital Improvement
Projects

2011

2012

2013

2014

2015

2016

[Capital Projects:

[187th/Wolf Tower/Pump House

[187th/Wolf Water Storage

|Anna Street (LaPorte to Bonness)|

Union (Revere to Bryant)

IMidland (Third to First)

[ Previdusly delajied |

Marilyn Estates (Owens to Wolf)

[Pheasant Lane

Pheasant Court

[Thir¢ to Schoolhouse)

East Tower Painting

$340,00

/TP.

$42,000

[Spot Paint Repair (E. & S.
[Towers)

$45,000

New Electric Service (Well #5)

$24,000

Total Projects

$111,000}

sal $0)

$0 $340,000

Sewer Capital Improvement Program

[SEWER CAPITAL IMPROVEMENT PROGRAM | [ |
2011 2012 | 2013 2014 | 2015 | 2016 |

[Beginning Fund Balance $905,502]  $649.763 $638,506 $568.406]  $573,756|  $179,586|
IRevenue:
[Tap-on Fees $79567]  $80.250  $80.250  $80250]  §$80250|  $80.250)
Interest Earings $6.650] $56000  §52000  $5300) $3.300 $1.100]
[Total Revenue $86.237]  $85850  $85450  $85550]  $83550|  $81.350)
[Total Available For Spending $991829]  $735613 $723.956 $653956  $657.306|  $260,936|
lOperating Expenses:
[Contractual Services $8,066)  $23332) s0|  $70.200 $9,720 $0
(Capital Outlay $94000]  $53.775 $155550  $10,000]  $468,000]  $184,800)
(Other Financing Uses $240,000 _$20,000) $0) $0) 50 $0|
[Total Expenses $342066]  $97.107 $155550)  $80200]  $477.720|  $184.800)
[Ending Fund Balance $649.763]  $638.506 $568.406 $573,756 $179.586  $76.136) ]

Sewer Capital Improvement Projects

2011

o
2
N

2013 2014 2015 2016

[Capital Projects:

[Cleaning & Televising

$10,000]

$10,000]

IAnna (LaPorte to End)

$15,300]

Union (Revere to Parker)

$27,000

IMidland (Third to First)

$22,500)

[114th Av (195th to 300’ North)

$14.400]

St Mary Road (Wolf to Third)

$39,375)

Darla Trail ( 191st to Kimberly)

[Kimberly Tr (Kristine to Midland)

ristine (Kimberly to Daniel)

$10,800)
$42,750)
$12,000]

Daniel Tr (Kristine to Midland)

$36.000]

Midland (191st to Revere)

$54.,000]

IN. Brightway

$96,000]

E. Brightway

$90,000]

IS. Brightwa

$129,000]

IW. Brightway

$15,000)

Burr Oak

$51,000]

Edgewood Lane

$39,000]

Edgewood Drive

$48,000]

ISCADA for Lift Stations

Reline Manholes

$84.,000)

$120,000

@1‘

Total Projects

$94,000]

$53,775]

$155,550| $10,000]

$468,000)

$184,800)




February 14, 2011-Work Session

Page 6 of 6

WWTP Repairand Replacement

- Plantrepar fund s FUNd WWTP Footprint
Sep_a rate and has a 1t_Items ESTIMATE FY12
projected balance of IAIR OPERATED
g IDIAPHRAGM PUMP $1,900.00
$1.02+/- million atthe end THICKENED SLUDGE
IPUMP $13,400.00
Of F Y 1 1' BACK WASH WASTE
* Projected average annual PUMP. $7,700.00
expenditures over next 8 DB LOADING SCREW 5330000, -
IKNIFE BLADE SET $6,325.00
years-$55K+/-. REBUILD 100 HP
. IMOTOR $1,800.00
* Interest earnings should
ffset maiority of spendin JAUTOCLAVE-(LAB) $5,000.00
ofise A J ty p g RAW PUMP $13,800.00
to maintain target fund -
- IAIR COMPRESSOR
balance of $1 +/-million. (NON-POT SYSTEM) $8,000.00
e This fund has performed [TOTAL $61.225.00

as designed over past

decade (plus).

* Flow data requires planning for next treatment plant
expansion.
* Flows have been more stable of late.

- E

quarter FY12

WWTP Expansion Fund Summary

1. Questions
ngineering design in progress and should be completed by fall 2011 (15t

* Includes plant expansion on existing footprint
* Includes efficiency modifications to overflow lagoon

* Expand paving and DPW staging areas at Public Works Facility 2. Comments
Current When Expanded Key Points
FY 12/13/14
Plant Design Capacity | 2.5 MDG 3.3 MGD $6.1-6.7 million estimated
in construction
3. Thoughts
Plant Flows 1.9 MGD 2.1 -2.4 MGD (estimated) Fluctuate primarily due to

weather

Percent of capacity | 76%+/- 64% t0 73% (When expanded) | Engineering initiated

completed in 1 QT.-FY12

NextSession
1.Parking Lot Fund

2.Road System Maintenance

3.MFT Fund assessment

* Fiscal Summary

WWTP Expansion Fund

Plant expansion fund is separate and has a projected
balance of $6.3 Million atend of FY 11

Estimated Construction Cost of $6.1-$6.7 Million +/-
Delay construction until FY 12/13/14

FY 11 FY 12 FY 12/13/14
Expenditures | $412K design $155k in design $6.1-86.7 million for

engincering and | engincering & plant expansion

other planning | $115k for

expenditures construction

inspection services

Fund

Balance | $6.3 million $6.1 million Unknown at this
time.

Discussion

A summary of the water and sewer capital funds was reviewed by staff with the Village
Board of Trustees. Development revenues (tap-ons) are declining and growth is not an
issue as there are few immediate capital needs required for our sanitary and water
systems. The sanitary collection system is scheduled for normal relining and repairs over
the next five years with the intent of reducing infiltration and inflow (I & I) into the waste
water treatment plant. Additionally, discussion took place regarding the timing and cost
of the next wastewater treatment plant expansion which will be coordinated with flow
demands. Village staff is awaiting final design and a report regarding operation and
maintenance costs to be considered when the WWTP is expanded. In aggregate, the
Board agreed with the proposed concepts as presented by Village staff and directed their
inclusion in an upcoming draft of the FY 12 budget.

Adjournment
There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:50 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, February 28, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:10 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
George Metanias
Joe Siwinski
Jane McGinn
Debbie Engler

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant Village
Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul Pearson; Police
Chief Randy Rajewski; Director of Economic and Community Development Alan Zordan and Public
Works Director Lou Tiberi.

Absent: Trustee Don Labriola

Fiscal Year 2012 Budget

Assistant Village Administrator Kirk Zoellner presented to the Board a power point presentation
regarding the FY 2012 Budget. This evening’s presentation focused on the Municipal Parking
Lot Fund.

History of Commuter Lot Fees

2 Daily fee of $1.00 per day in effect since

Municipal Parking mid-80's.
2 Commuter demand increased throughout
LOt Fund 90’s and most of the past decade.
Village Board work session 2 Economy-related influences reduced

Feb 28, 2011 commuter parking utilization by 15-17%
ebruary beginning in latter part of the decade.

2 Revenues dropped accordingly.

Municipal Parking Lot Fund is
Commuter Lot Overview Unique

o FOUf' (4) |OtS Wlth 1 ,458 parking spaces Fund designed and set up as a self-sustaining Enterprise Fund
= Front Street — 185 spaces Revenues from commuter fees must meet or exceed expenditures
. for maintenance and upkeep
= Hickory Creek — 1,114 spaces
= Willowcrest — 101 spaces Expenditures largely fixed and rise annually due to inflation

= Village Hall — 58 spaces Lower utilization (and lower related revenues) means daily fee level

4 Large bUSineSS Wlth 245_250’000 users must be adjusted to address recessionary impacts on cash flow
annually Subsidizing Parking Lot Fund not consistent with Board policy or

realistic option given General Fund’s condition
2 All lots operate 24/7, 365 days a year
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Metra Approves Increasing Daily Fee

Revenues vs. Expenses from $1 to $1.25

MDU'UDU 2 H 0, Comparative parking fees along the RI
0 - Inﬂatlonary ImpaCt (3 A)) (Mean avg. fee = $1.34):
' on $1.00 since 1985: ] s
S0 | _ co®
== = $1.00 - 1985 :
§2E0,000 —= " = = s $1.16 — 1990 11;:' zreet-:: zu
~Rerenues . Hororea.sts0
000 1% 0 = $1.34 1995 Vemon sue:1;5501 2
Y -Feenes  $1.56 — 2000 ok ot 3925 Gz
' - = $1.81-2005 ki
Mokenalkickory Creek - $1.00
100,000 s $2.09 - 2010 MokenalFront Strest - $1.00
New Lenox - $1.00
$50IUDU Joliet - $1.00
¥ T T T T T T T T T )
FY0r RO FYDD PV RYID RYRZ O PYH ORYH PV FYE

Fund Balance: $1/day Parking Lot Improvement Plan

Parking lot coin boxes are aged and need to
be replaced.

Shelters at Hickory Creek have deteriorated,
leak, and should be replaced.

5. Additional security cameras are being
advanced for Hickory Creek.

Fund Balance @ $1.25 Front Street Lot

‘-Fund Balance —Policy Level (25%) ‘

2 Replace 100 slot
¥1400 pay boxes (2)
$120/10 2 Replace 60 slot
ki pay boxes (1)

§80,000

§60,000
§40,000
§20,000

0

FYor  FY08  FYD9 FYID FYI1 FY12 FY13 RV U

Village Hall lot

e 4 Replace 60 slot

box

L B {1 B 2 A N | FNE Fie Ryl FPI -k
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Hickory Creek lot Financial Details

=" Replace shelters {4) 2 All funding from dedicated capital escrow
2 Replace 100 slot boxes account...

(9) o Pay boxes - $37,290.
2 New shelters (4) at Hickory Creek - $46,900.

o Additional security cameras at Hickory Creek -
$32,900.

1 FY 11 Year-end balance $445,000
Capital improvements - total $117,090
FY 12 Year-end balance $327,910
Access road repairs ?

Hickory Creek Lot (cont’d) Recommended FY12 Plan

4 Install additional security cameras (2-3) = July 1, 2011 = Accomplishes four (4)

. . = Replace coin pay boxes primary goals
= Provides more secure environment = Replace shelters 1. Brings revenues back

1 Experience as a deterrent is positive = Install additional security to pre-recession levels
cameras at Hickory Creek I Inf}proves ?erwces and
S | lot efficiency for
E;J\/r:;rf; / customers
B . Improves security at
4 Oct. 1, 201 1_ Hickory Creek

= Increase daily fee at all _ Improves efficiency of

overage lots to $1.25 collections and

proposed ¢ enforcement

Hickory Creek security camera system Summary

Adjust commuter lot daily fee to $1.25, effective October
1, 2011

Implement improvements in advance of fee adjustment
= All funding from dedicated escrow account

Plan addresses recessionary impacts on cash flow

Provides for Parking Lot Fund stability

This proposal is solely to operate the Parking Lot Fund

Metra has already authorized adjusting fee to $1.25

Capital Escrow Account METRA Plans for Hickory Creek

2 Account required by Metra to fund long-term Possible future renovation and expansion
capital improvements to lots to include such things as...

= Station improvements, shelters, payboxes, security Improved facility

cameras, lot resurfacing, etc. Location of stationmaster and ticket sales at
2 Funded by past year transfers from operating fund facility

1 Account built up sizeable balance during growth Restrooms
phase of community Concessions

1 Estimated FY 11 year-end balance of $445K Other possible enhancements
Dependent on Federal/State funding

Discussion
The Board conceptually supported the plan as presented and agreed to review alternative options for
payment of the new daily fee at a future budget work session.

Adjournment
There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner
adjourned the work session at 8:32 p.m.




BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 14, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:00 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Joe Siwinski
Jane McGinn
Debbie Engler
Don Labriola

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs;
Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village
Engineer Paul Pearson; Police Chief Randy Rajewski; Director of Economic and
Community Development Alan Zordan and Public Works Director Lou Tiberi.

Absent: Trustee George Metanias

Fiscal Year 2012 Budget

Village Administrator John Downs presented to the Board a power point presentation
regarding the FY 2012 Budget. This evening’s presentation focused on the Motor Fuel
Tax Fund, the Local Road Maintenance Program and the Road Improvement Program.

Budget Work Session 1. MFT FUND SUMMARY
FY 12

March 14, 2011

Tonight' s Topics

1. MFT Fund Status and proposed plan

Snow removal costs on the
rise FY 2006 $97,000

2. Local Road Maintenance Program Reduced available funding [142007 $162,000

. i . for road repairs. 2008 22267000
O Continues a shift in funding structure pair . FY 2009 $316,000
Forced a shift in funding

Q Providing adequate road repair program for road repairs from MFT A AT $343,000
to % sales tax fund. FY 2011 Budgeted ~ $393,000
Stagnant MFT Receipts

(until capital legislation)

Additional funds (+$81K

annually /$405K total)

4. Road Improvement Program slated for:

O US30 Phase Il Improvements (local share) - Zreeka‘?l’l'f°Va‘=:igi
- Crack filling=

3. Continues a shift in other infrastructure
maintenance costs.
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MFT Plan (with capital funds/high growth)

Beginning Fund Balance $231,792 2| $407,266  $438,506

§578,245  §582,692 $567,564  $592437  $597,309
Interest Eaming $500 750 5 $ 5950
llaneous Income $0 $0 0 $0

Total Revenue $578,745
Total Available For Spending 58
Operating Exper

5
$326,000 $308,000
127,571

reets & Alleys
Improvements - Other

Total Capital Outlay 50

Total Expenses $452,425

Ending Fund Balance $358,112  $407,266 $438,506  $463,265  $466,271

CAPITAL IMPROVEMENT PRO MOTOR FUEL
2011

nning Fund Balance

R
MFT Allotment $481618  $486,490
Interest Eamings 0 $550 $500
Mi e 0 50

Total Revenue

s
$346,4¢
$557,174

$0
$0

Total Expenses

Ending Fund Bal 35 $305,992 8 §150,003  $60,475

MFT (Proposed /w capital funds&HG)

MFT Fund Balances

MFT (W/0 capital funds&HG)

MFT Fund Balances

Proposed FY 12 Road Program

2. Road Maintemance Overview

In general . . .

« Average lifespan of local
road =20+/- years

FY 11 funding Overview

- Programmed $650
(2.5 miles)

- (3.0 miles actual)
* Road miles in Village:

- Currently-80+/-
« 4+/-Repaving

Due to solid pricing, we
were able to add %2 mile

Need to maintain focus
on this issue moving
forward.

e 2 +/-miles per year

Moving Forward. ... ..

« Original concept (several years ago) was to
supplement the MFT program annually with

revenue growth in %% sales tax fund.

FY 11 FY 12 FY13 FY 14

Supplement MFT

Annual Debt
Service

Curent Reality?

* MFT trends have required all road repairs to be funded
by the ¥2% sales tax.
« This has shifted the focus of that fund from road

reconstruction to repair and maintenance. R

i

FY 11 FY 12 FY13 FY14 FY 15

Road
Improvements

Annual Debt
Service

Proposed FY 16 Road Program

Improvement Projects - 2015/16

Estimated Cost

Improvement Projects - 2011/12

Estimated Cost

116th St. 197th to Roberts) $77,910.47

116th St. Roberts to Francis) $27,312.99

April (Birch to Walnut)

$46,169.71

April Ct. (April to End)

$19,330.87

Birch (Cherry to Walnut)

$71,809.40

Birch (Walnut to Unincorporated)

$8,144.38

Park Avenue Birch to Park

$13,458.85

Cherry St (Willow to Birch)

$86,748.97

Elm Ave. (Walnut to Cherry)

$62,804.09

Elm Ave (Walnut to Unincorporated)

$19,953.73

Elm Ct. (Elm to End)

$18,352.20

Walnut (Willow to Birch)

$78,052.96

80th Ave Industrial Park (Entire Park)

$130,975.82

Ring Road / Henry Dr (Hickory Creek to end)

$107,366.47

Total:

$663,167.45

2011/2012 Street Miles (Total) = 2.01

Union Second to Third) $32,978.59
$48,845.45
$16,948.30
$38,367.23
$123,043.27
$43,724.61
$51,450.64
$51,450.64

$51,450.64

Anna Laporte to End)
97th Ave. to End)
194th to 197th)

Everett to End)

194th St.
97th Ave.
ClearVue Ct.
194th (97th Ave. to Rt. 45)
196th (97th Ave. to Rt. 45)
197th (97th Ave. to Rt. 45)

(
(
(
Union (Parker to Revere)
(
(
(
(

Willow (Schoolhouse to Kirkstone) $205,105.22

Total: $768,588.05
$860,818.62

Price Increase Adjusted for Inflation (x 1.12)

2015/2016 Street Miles (Total) =
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Improvement Projects - 2012/13 _ Estimated Cost

e ) A
(Creek Crossing to Creekside Ln.)
:
N N A
T w | wmame
Price Increase Adjusted for Inflation (x 1.03)
o sresmes Gow = | i [ ]
Y A

Improvement Projects - 2013/14 _ Estimated Cost

I « Typically spend $160K+/- annually on general
fund infrastruct int
und infrastructure maintenance.
« Due to General Fund budgetary constraints,
staff recommends continuing the shift of
those costs to %% sales tax fund.
+ Original intention was to make this shift
temporary until general fund revenue stream

« Timeline for this is uncertain!

Price Increase Adjusted for Inflation (x 1.06) $765,178.27

First Court (Schoolhouse to End) $67,731.67

2013/2014 Street Miles (Total) = 1.80

CimprovementProjecs zotats | | Esmmeacost | - Wolf Road Patching

N R R .

« Erosion Control

« Full Depth Patching

» Curb Shotcrete

. Sidewalks

« Mudjacking (Sidewalks/Curbs)

« Structural Street Light Repairs

\ )

« Material Testing
]

[ rea [ swcoma
Price Increase Adjusted for Inflation (x 1.09) $682,438.00

] *Wolf Road Patching to double in FY 13
*Erosion Control Deferred one year

FY 2013 Infiastuctize Mainterance (next Road Inynovennent Program

year) 1. Tonight’s recommendation continues the
shift in 2% sales tax fund from construction
to maintenance

Full Depth Patching 40,000 2. Proposed FY 12 (and beyond) program

Curb Shotcrete 5,000 provides:

Sidewalks 35 000 - US30 Phase Il Improvements

Mudjacking (Sidewalks/Curbs) 7,000 ;ir;ala@thlj:i?sd(i/vl:;tiﬁjmore

Structural Street Light Repairs 15,000 P

" . « Street lights to Ridgemore
Material Testing 6,000 « Noise walls/pedestrian access to overpass

3. Schoolhouse Road has been deferred
Total $198,000 beyond 2016 at this point.

- Under FAU consideration.
4. Rl Quiet Zone Deferred at this time
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2011 2012 2013 2014 2015 2016

Beginning Fund Balance 4,688,928 1,818,289 1,716,931 1,227,786 704,909 374,448

Revenue:
Sales Tax (1/2%) 1,150,000 1,161,500 1,173,115 1,184,846 1,196,695 1,208,662
FY 11 FY 13 FY14 FY15 FY16 Average Grants (ARRA) 1530 - > > > -
Contributions 119,997 310,000 30,000 30,000 30,000 30,000
Interest 5,000 3,500 3,000 2,000 1,200 500

1.Proposed | 3.00 | 2.01 1.96 1.80 1.73 1.88 2. 1miles
Plan %% S679K | $663K  $682K S765K  $682K $860K $721K Total Revenue 1,276,527 1,475,000 1,206,115 1,216,846 1,227,895 1,239,162
sales tax

Total Available for Spending 5,965,455 3,293,289 2,923,046 2,444,632 1,932,804 1,613,609

2.General |$159K | $128K  $198K $173K  $178K $183K $169K e

: xpenditures

Maintenance ROW 7729 N N B B -
Engineering 67,337 17,950 8,075 11,955 - 3,300
Construction 3,364,391 865,042 983,585 1,039,355 860,553 1,044,277
Debt Payments 707,709 693,366 703,600 688,413 697,803 708,350
Total Expenditures 4,147,166 1,676,358 1,695,260 1,739,723 1,558,356 1,753,927
Ending Fund Balance 1818289 1,716,931 1,227,786 704,900 374,448  (140,318)

(1) Local Shate of US 30 Phase II Impuovenents Sunmmuy
» Extension of last year’s approach.

e Funds road and other infrastructure
- $663K and 2.1 miles of road resurfacing
- $128K of other infrastructure maintenance

« Provides for construction of highest

priority project
- Local Share for US30 Phase I
« Deferred Indefinitely
- Schoolhouse Road Improvments
- Quiet Zone along RI

Sidewalk/Bikepath $9.2K
Traffic Signal $32.2K
Utility Adjustments $27.6K

Lighting $209.8K
Total $278.8K

Discussion:

Administrator Downs presented the MFT budget and discussed the impacts of snow
removal costs along with stagnant MFT revenues. The State’s capital legislation should
provide about $405K in revenue over the next several years with those funds being
earmarked for parkway tree removal (EAB infestations) and road maintenance. General
infrastructure activities will continue to be funded by the 2% non-home rule sales tax
and include normal program activities in FY 12 (with the exception of Wolf Road
patching and erosion control). Those activities will resume in FY 13. The five year
conceptual road repaving program was reviewed and was noted that approximately 2
miles per year was programmed and that future shortfalls will likely occur incrementally
over the next 5 years.

US 30 was the only actual road improvement project in the 5 year plan while
Schoolhouse Road and continued research for a RI quiet zone were deferred indefinitely
due to a lack of available funds.

Adjournment
There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 8:35 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, March 28, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:58 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Jane McGinn
Don Labriola
George Metanias
Debbie Engler
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Public Works Director Louis Tiberi; Director of Economic and Community Development
Alan Zordan and Police Chief Randy Rajewski.

Alternative Payment Options — Commuter Parking
Assistant Village Administrator Kirk Zoellner provided to the board a presentation reviewing
alternative payment options for customers utilizing the Villages commuter parking lots.

Current fare box system:
Revenues vs. Expenditures

Alternative Payment Options —
Commuter Parking

Village Board work session i
MarCh 28, 2011 —=Eacendiurss

LA - B ]

Background Electronic pay system

Board reviewed Municipal Parking Lot Fund at
Feb. 28 work session

Agreed to increase daily parking fee at all lots by
25 cents to $1.25 per day later this year

Staff has researched alternative methods for
facilitating commuter payment of the new fee

Most common alternatives will be presented for
review/discussion this evening

Electronic pay system Single use token (SUT)

= Used by Joliet, Orland Park, Richton = Used by Tinley Park and Midlothian
= Pluses = Plus
= Card friendly = Convenience (no bills or coins)
= Receipt (reimbursement aid) = Minuses
= Minuses » Adds minor costs
= Cost . = Printing
= Support/ma_lntenance = Customer distribution?
= Costs: One-time: $237,600 = Minimal direct cost: ~$0.06 per token
Ongoing: ~ $35-40K annually
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Electronic pay system: Single use token (SUT):
Revenues vs. Expenditures Revenues vs. Expenditures

1% 1%

—+~Expenttres —+~Expendtres
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Electronic pay system Single use token (SUT)

Cashless penetration ranges from 15% — 41%
across 6 suburban Metra communities

Ranges locally from 15% - 23% Eliminates need to carry coins
Low penetration means burden of paying for Works well with current fare box system

system falls largely on 80% +/- cash users Financially viable at $1.25 daily rate
Additional 15 to 25 cents per commuter

$1.25 (previously approved) + $0.15 t0 $0.25 = $1.40 to No further approvals required from Metra
$1.50 new rate

New rate shouldered by all parking lot users

Single use token (example) Payment system ranking matrix

Pay box system Pay boxes w/ tokens Electronic system
(current)
Customer 35 4 4
convenience

Ongoing cost

Equipment
maintenance

. --—

Summary

Electronic pay penetration low
Low penetration means burden of paying for system falls largely
on 80% +/- cash users

Additional 15 to 25 cents per commuter

$1.25 (previously approved) + $0.15 to $0.25 = $1.40 to $1.50 new rate
New rate shouldered by all parking lot users

Single use token (SUT) provides convenient, cashless option
Compatible with existing fare box system
Working well for neighboring communities on Rock Island line

Financially feasible at $1.25 daily rate already approved by Metra
and agreed on by Village Board

Discussion:

Upon determining that the daily parking fee would have to be raised to $1.40-$1.50 to
support an electronic payment system, and that the estimated 80% +/- or so of commuters
continuing to pay with cash would have to shoulder the increased fee along with those
paying with credit cards, the Board ultimately agreed to the future implementation of single
use tokens. Single use tokens will provide commuters with added convenience without the

need to raise the daily fee additionally above the $1.25 the Board agreed to on February 28,
2011.
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Single use tokens will have a value of $1.25 each and are expected to be sold in sheets of 10 at the
Mokena Village Hall, 11004 Carpenter Street, and at the Mokena Police Department, 10907 Front
Street. An alternative sale location is being explored to accommodate weekday commuters needing
to purchase tokens earlier in the morning, later in the evening, or on Saturday.

Commuters that wish to continue paying with cash will still be able to do so at all of Mokena’s lots
going forward.

Tokens should be available for purchase in the fall just prior to the time when the $1.25 daily fee
goes into effect.

Adjournment
There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner
adjourned the work session at 9:18 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, April 11, 2011

CALL TO ORDER

Mayor Werner called the Board of Trustees Work Session to order at 8:43 p.m.
ROLL CALL

The following Trustees were present:

John Mazzorana
Joe Siwinski
Jane McGinn
Debbie Engler
Don Labriola
George Metanias

Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development
Alan Zordan and Public Works Director Lou Tiberi.

Personnel Manual Amendments

Village Administrator John Downs presented to the Board that in January of 2010, significant
changes to the Freedom of Information Act (“FOIA”) altered the exemption status of various
records along with the manner in which public bodies must respond to FOIA requests.

The new FOIA legislation created some conflicts regarding the Village’s current personnel
manual and the newly prescribed manner in which personnel records are to be handled and
electronic FOIA requests managed. To maintain a consistency between State law and Village
policies, staff is recommending the Board make several minor adjustments to existing personnel
policies. In addition, some minor language modifications are being proposed to clarify layoffs
and recall procedures for non-represented employees.

The new FOIA law requires certain (previously exempt) personnel records to be subject to
disclosure to the public. The prior FOIA laws exempted personnel records (as a broad definition)
from public disclosure. In general, this section references applicable State or Federal laws with
regard to what/how personnel records are released or maintained as exempt from the public.

Layoff and Recall Procedures

The proposed language clarifies that layoff/recall procedures for those employees represented
through labor agreements shall be governed by the terms of the labor agreement affecting those
employees. The proposed changes also provide specified layoff guidelines and recall status for
non-represented employees.

Discussion: The Board concurred with the proposed changes and directed Administrator Downs
to bring them back for Board approval as a consent agenda item.

Fiscal Year 2012 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2012 Budget. This evening’s presentation focused on the Water and Sewer Operating
Funds.
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A”BIG BUSINESS”and the assets are owned by
our customers... ... is about service and system

upkeep!

Represent over $34M in capital
investment by our customers.
Combined is a $5.67M annual

business

— Maintain regional WWTP and 12

S

customer accounts on a

Pump 650 +/- million gallons of
water and treat similar volume
of wastewater

Maintain 75 miles of water
mains, 5 water storage facilities
and 3 pumping stations.

lift stations
erve over 6,600

24/7/365 basis.

Seasonal Impacts on Water and Sewer

Systems

Hotand Dry

conditions

increase revenues.

Wetter conditions

decrease
revenues.

One Time Transfer
(187" & Wolf Utility E xtension Account)

History
Accountcreated in FY 94
to extend water and
sewer service down Wolf

e Tra

Recommendation

balance of +/-$171K to
S ewer Operating Fund

nsfer remaining

for FY 11 year end $237K
— Budgeted fund balance of

$999K with estimated fund

balance of $1.236M

FY 12 Revenue Summary

— Overall expected revenues of
$3.58M

— Up by $31K or (1%)

FY 12 Expense Summary

— Overall expenditures of $3.8M

— Anticipated +$85K or 2.29%

dity

ereasethexpenaitures

above the 25% policy level
set by the Board

— However, the FY 12 budgeted

fund balance is ($209K)
below the FY 11 estimated
fund balance

Increased revenue in ||* Decreased revenue in )
water department is water department is Road to Gas City * Brings fund balance
somewhat offset by somewhat offset by cost property closer to 25% policy level
of water and decreased .
cost of water and 0&M. . Bal‘ance to be utilized to » Allows time to complete
increased O&M. «  However, wetter than waive recapture to future rate analysis for FY 13
normal conditions developers along Wolf and
impactsewer system 187th (north of creek).
Hot a_qd dry ) negatively by increasing
conditions resultin sanitary flows.
decreased costs to *  This increases the cost
operate WWTP to operate system while
) revenues decrease
Water Operating Fund Capital Improvement Fund
S ummary
FY 11 (current year) « FY 12 Fund Balance R o A i R
— Net positive operating results Mimicpa FukingFciis 000 0,606 436,456 | Funds escrowed for future repairs improvernents to the municipal
from FY 10 of $36K Summary 4 ending fund o
— FY 11 revenues up by $59K - E;{Ialnlcgsigmsalte23§nM ing tun
— FY 11 expenditures down by :
($142K) Y 12 budgeted fund bal Water provemens o o S
_ P : - udgete un alance (General Restrictions for Water (1) Res. 750,000 750,000 750,00
Net positive operafing results is $1.027M which is $79K B e R i e

maintenance (New Lenox and Mokena).

@) TP. Oversizing 1:506.044 {668,499
(3IN.L Joint System

This fungl performinglas designed and in good order
187" Wolf-Water/Sewer 169,226 170,806 171656
(Restricted) . Wolf and 187th (north of creek).

No longdr serves purpose as intended
Muniipal Faciiies EERES T 73 Facity mproverments can bs funded through (s account._This
(Resticted) balance should be muntained and. systematiclly embelished

annually to fund future land acquisitions and facility expansions.

General Infrastructure T2 30552 2.456,001 | This Tund s available Tor Targe-scale multi year road projects

(Transportation Projects) Based on pending necds of the Village with regard to cstablished
foad improvement prioritis.

Toul 59993642 55372516 54550093

Water Operating Fund

OVERALL FUND CONDITION

Net Positive Operation Results in FY 11 are expected to leave fund in

Better Position By +$237K

FY 11 Budgeted Fund Balance $999K with estimated fund balance of

$1.236M

FY 12 Fund balance anticipated to decrease by ($209K) to $1.027M+/-
BUT.... Still expected to be $79K+/- above policy level

Capitat Repair/Reptacement

FUND BALA! Y ISEHOPY ACCOUNTS

“Accounts Begin Begin Ending Purpose

FY ‘10 FY ‘11 FY ‘11
Municipal Parking Facilities 470,480 471,060 445,360 | Funds escrowed for future repairs/improvements to
(Restricted) the municipal parking facilitics. Funds escrowed
through parking lot transfers, bond proceeds and
Funds need to be maintained for
$26.4K re-progfammed in FY 11 for rgsealing |when future parking lot and access  road

and restriping HC Lot

rehabilitation and repairs become necessary.

686,695
(1) Res. 750,000

‘Water Improvements
(General Restrictions for
Water Related Issucs) (2) Res. 100,225
(1) Oak Lawn System () Res. 131833
(2) T.P. Oversizing 1 3

504,000 333,277 | Funds escrowed through connection fees, operating
750,000 750,000 | transfers, contributions and interest.  The fund is
100,225 100,225 | established specifically to be utilized for water
168,700 185700 | related expenditures which include, payment to
1522,925| 1,369,202 | Tinley Park for oversizing, debt and lake water

(3) N.L. Joint System S — - - joint system maintenance (New Lenox  and
(Restricted) Primarily Debt $ervice=$328K ‘ Mokena)
187" Wolf-Water/Sewer 170,748 170,958 171,208 | Balance to be utilized to waive recapture to future

‘ No useful purppse/could be|dissolved

into w/s

revelope:s along Wolf and 187th (north of creek).

Municipal Facilities 10,704 (5.463) (5,463) | Facility improvements can be funded through this

account. This balance should be maintained and

R systematically embellished annually to fund future

No activity in FY| 11 land acquisitions and facility expansions.

General Infr 104.6: 4,681,480 1 46 [ This fund is available for road and other

Besides road projpcts &CN buffering as infrastructure projects and costs based on pending

‘ ’ _ needs of the Village. The %% sales tax provides
previously listed §725K in P&I. revenue for this fund.

Total $7.425372| 56840960 | $3.856.053
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Sewer Operating Fund Summary

e FY 11 CurrentYear

— Net positive operating results
from FY 10 of $17K

— FY 11 revenues up by $7K

— FY 11 expenditures down by
($67.7K)

— Net positive operating results
for FY 11 year end $92K

— Budgeted fund balance of
$330K with estimated balance
of $422K

* FY 12 Revenue Summary

$1.696M (stagnant)
— One time transfer of $171K
— Total revenue $1.867M
e FY 12 Expense Summary

— Expected operating revenue of

— Overall expenditures of $1.87M

* FY 12 Fund Balance

Summary
— FY 11 estimated fund
balance is $422K

— FY 12 budgeted fund balance
is $416K (includes one time
transfer of $171K)

— Equals 22% of expenditures
or ($52K) below 25% policy
level set by the Board

— Without transfer, expenses
would be $177K above
revenues and the fund
balance would be at13% or
($223K) below policy level

= Budgeted 549K increase or

Sewer Operating Fund Summary

¢ OVERALL FUND CONDITION
— Net positive operation results in FY 11 are expected to leave fund in
better position by $92K
- ;Y 11 budgeted fund balance $330K with estimated fund balance of
422K
— FY 12 fund balance expected to decrease by ($6K) to $416K
(includes one time transfer)
— The FY 12 fund balance is below 25% target levels by ($52K) or 22%
with one time transfer and ($223K) or 13% without transfer
* Recommendation to monitor fund and re-evaluate during FY 13
budget process

Z.7

%

Uncertainties Moving Forward

Summary Points

2. Se

1. Water Contractual Terms with Oak Lawn

Will impact water rates for our consumers. « Overall assessment should be conducted

in FY 13 budget process considering both
water and sewer rate needs.

Timeline for contract completion and estimated
water costs uncertain at this time.

wer collection and treatment costs

Pending WWTP expansion will likely increase . .
operating costs. * Staff will have adequate time to analyze

Study underway at this time to determine O &M data and present future recommendations.

increase

Construction timeline is still unknown. . X .
* Board provided time to frame issue and

render future policy direction.

Discussion: An overview on the status of the water and sewer operating funds was provided.
The water system has been performing well over the past several years. The fund has been
able to produce net positive operating results. This means expenditures have been lower than
budgeted and revenues have exceeded forecasts. The ending fund balance for FY 11 should be
approximately $237K above budget or $1.236M. FY 12 is expected to end the year at
$1.027M which is above the 25% policy level. However, expenditures are scheduled to exceed
revenues by almost $209K.

The sewer system is not doing as well as the water system. Sewer revenues have become
stagnant, this has been offset with cost containment. The sewer system should produce net
positive operating results of $92K for FY11. The year end fund balance should be at $422K
compared to budget of $330K. In FY 12, the fund balance will be at $245K without a one time
transfer of $171K that is being recommended. The transfer will bring the fund balance to
$416K which is still $52K below the 25% policy level. The one time transfer is coming from
the 187™ S. Wolf Utility Extension amount which is part of the Capital Improvement Fund.
This account was created in FY 94 to extend water and sewer service down Wolf Road to the
Gas City property. The account no longer serves a purpose as the utilities have been fully
installed since the mind-nineties. The possibility of the proposed transfer has been discussed in
the two prior budget cycles. This transfer will allow staff time to analyze the fund during the
FY 13 budget process.

The Village is facing uncertainties in the water and sewer funds moving forward. There are
water contractual terms with Oak Lawn that will impact the water rates. There are sewer
collection and treatment costs associated with the pending WWTP expansion that are still
unknown.

Staff is recommending an assessment be conducted in FY 13 budget process regarding both
water and sewer rates. This will allow time to adequately analyze data and present future
recommendations. This will also provide the Board with time to frame the issue and render
future policy direction.

Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor
Werner adjourned the work session at 9:08 p.m.



BOARD OF TRUSTEES WORK SESSION
11004 Carpenter Street, Mokena, Illinois 60448
Monday, May 23, 2011

CALL TO ORDER
Mayor Werner called the Board of Trustees Work Session to order at 8:15 p.m.
ROLL CALL
The following Trustees were present:
John Mazzorana
Joe Siwinski
Jim Richmond
Don Labriola
George Metanias
Also present were: Village Clerk Patricia Patt; Village Administrator John Downs; Assistant
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul

Pearson; Police Commander Dan Rankovich and Public Works Director Lou Tiberi.

Absent: Trustee Debbie Engler

Fiscal Year 2012 Budget

Village Administrator John Downs presented to the Board a power point presentation regarding
the FY 2012 Budget. This evening’s presentation focused on the preliminary draft budget for FY
2012.

E quipment/Facility Summary

EQUIPMENT Estimated
Fleet Replacements
Radio Frequency (Re-Banding)
Equipment Replacements S 46600
Computer/Comm. Replacements | $ 90,000
Facility Maintenance S 39550
TOTALS $ 568,65

Purpose of Tonight's Meeting

. Briefly revisit prior
budget directives.

Options Considered

. Defer replacing or repairing emergency/priority

equipment and facilities for another year.

. Review the status of
the general fund.

. Utilize general fund balance reserves leaving the
Village’s cash position atrisk for meeting future
operating obligations.

. Issue debt with interest and principal being paid back
in future years by residents.

. Review aggregate
budget

. Review key
assumptions

. Propose FY 11 budget
Amendments

. Raise fees on municipal services or private utilities
such as electric and gas.

. “Frame” issues which
should be addressed
during FY 12.

Road and infrastructure

Selecting the Right Funding
Source 1.

. Fund cannot be legally encumbered

Local Road Program

v' Continues a shiftin funding
from MFT to %2 % sales tax

v'  Bestprogram based on
economic circumstance

. Fund cannot be practically encumbered 2. A similarshiftin GF
without impacting other priority capital infrastructure maint.
objectives. v

From general fund to % %

sales tax fund.

3. US30 Improvements
v' Signal at Ridgemore
v' Bike Path
v' Sidewalks

. Fund must have adequate capacity to
provide one-time transfer.
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FUND/ACCOU ANTICIPATED ENCUMBURED NOTES
e tv_fl'l_‘"__ Legall | Practicall
Municipal Parking $445K Y N* Metra Agreement
Water Improvement $1.41M Y Y Repay bond issues and
contract obligations

Municipal Facilities $204K N Y No funds available
%% Sales Tax $1.87M Y Y Repay Bond issue and
(Infrastructure) infrastructure expenses
187thiolf $171K N N Fund no longer needed
WWTP $1.09M Y N* IEPA Grant
WWTP Expansion $6.37M N Pending WWTP
Sewer System $650K N Y Internally created-
Capital imminent proj

Capital imminent projects

« Legally encumbered —legal or contractual obligations guaranteeing fund is utilized
for specific purposes.

« Practically encumbered — Funds have imminent or pending use for priority purpose
(usually projects) or inadequate funds are available.

2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196  $897.454  $382,643  $575663  $760,683  $964,703
Revenue

Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $231,008  $253,089  $240,720  $240,720  $240,720  $240,720
Interest Eamings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400
Total Revenue $236,008  $256,189  $243020  $244020  $245020  $245120
Total Available For Spending $1.036204  $1,153,643  $625663  $819,683  $1,014,703  $1,209,823
Operating Expenses:

Contractual Senices $38750  $20,000 50 $0 $0 $0
Capital Outlay S0 $111,000 50 $0 $0  $340,000
Other Financing Uses $100,000  $640,000  $50,000  $50,000 $50,000 $50,000
Total Expenses $138,750 ?I $50,000  $50,000 $50,000  $390,000
Ending Fund Balance | $897,4§/ 382643  $575663  $760,683 5964703  $819,823

Includes $570K transfer

By using Water Capital
Reserves... ... ... ..

Emergency and heavy equipment can be
replaced and facilities repaired without loss of
operating capacity.

General Fund balances levels will not be further
reduced.

Residents will be spared the obligation of costly
and ongoing debt repayments.

Taxes or utility fees will not be increased on
residents and businesses.

Your water system will continue to receive the
same level of programmed improvements.

FY 2013 Infrastructure
Maintenance (nextyear)

Wolf Road Patching $ 75,000
Erosion Control $ 15,000
Full Depth Patching S 40,000
Curb S hotcrete S 5,000
Sidewalks S 35,000
Mudjacking (S idewalks /C urbs) $ 7,000
Structural S treet Light Repairs $ 15,000
Material Testing S 6,000

Total $198,000

es of Streets Repaved/Costs
Annual Maintenance Spending

FY11 FY12 FY13 FY14 FY15 FY 16 Average

1.Proposed 3.00 | 2.01 1.96 1.80 1.73 1.88 2. 1miles
Plan 2%  $679K |$663K | $682K  $765K $682K $860K $721K
sales tax

2.General  $159K |$128K | $198K  $173K $178K $183K $169K
Maintenance

* CN Buffering=$70K

mprovement Projects 2otz || Esimaied Con

-

]

2011/2012 Street Miles (Total) =

(2)FY 2012 Infrastructure Maintenance

-Wolf-Road-Patching —-----------------mmmm 540,000~
£Erosion-Control-

Full Depth Patching

Curb S hotcrete

Sidewalks

Mudjacking (S idewalks/C urbs)

Structural S treet Light R epairs

Material Testing

Total $128,000

*Wolf Road Patching to double in FY 13
*Erosion Control Deferred one year

«Full depth patching program +$20K

Other Projects

* SaltDome=$210,000
(includes $10,000
engineering fees)

IL Dept. of Commerce &
E conomic Opportunity
Grant
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(3)Road Fund (1/2% sales tax)

FY 12 W&S Capital Summary

Continues the shiftin %2 % sales tax fund from
construction to maintenance
Proposed FY 12 (and beyond) program
provides:
— US30 Phase Il Improvements
*« Signal @ US30/Ridgemore
* Bike path/sidewalks
e Streetlights to Ridgemore
* Noise walls/pedestrian access to overpass
Schoolhouse Road has been deferred beyond
2016 at this point.
— Under FAU consideration.
Rl aggregate Quiet Zone Deferred at this time

Water Capital (Total)

Sewer Capital (Total)

Summary
5 Year Budget Average
$1,200,558
$527,340

(1) Local Share of US 30 Phase II Imgnovenents

Sidewalk/Bikepath $9.2K
Traffic Signal $32.2K
Utility Adjustments $27.6K
Lighting $209.8K
Total $278.8K

WWTP Expansion Fund

e Fiscal Summary

— Plantexpansion fund is separate and has a projected

balance of $6.3 Million atend of FY 11
— Estimated Construction Cost of $6.1-$6.7 Million +/-
— Construction tentative for 4% QT. - $1.5M budgeted

FY 11 FY 12 FY 12/13

Expenditures | $361K design $328K in $1.5M in FY 12
engineering and | engineering (both $6.1-$6.7 +/- Total
other planning | design/construction) | over construction
expenditures cycles

Ending Fund | $6.37+/- million | $4.55 +/-million Unknown at this
Balance time.

WWTP Footprint

MFT Trends Snow Removal/Revenues

ATER CAPITAL

Revenue Assumptions: @$245K
per year for next several years.

w

System repairs/imp ($111K) . ) _
Transfer to GF ($570K) Engineering for reline
Transfer to escrow fund

Consulting services for Oak Contingency-($20K)
Lawn Contract-($20K)

Contingency-($20K)
TOTAL=S$771K

SEWER CAPITAL

* Revenues Assumptions @
$85K+/- per year for next several
years.

FUTURE projects ($23K)
Sewer reline projects ($54K)

TOTAL=597K

WWTP Repairand Replacement

Plant repair fund is |'Uﬂd
separate and has a
projected balance of [AIR OPERATED

$1.1+/- million at the end FTHICKENED SLUDGE

Projected average annual PUMP $7,700.00
expenditures over next 8

Interest earnings should
offset majority of spending
to maintain target fund
balance of $1 +/-million. (NON-POT SYSTEM) $8,000.00
This fund has performed [TOTAL $61,225.00
as designed over past

Replacement Items ESTIMATE FY12

IDIAPHRAGM PUMP $1,900.00

IPUMP $13,400.00
[BACK WASH WASTE

D.E. LOADING SCREW $3,300.00

IKNIFE BLADE SET $6,325.00
IREBUILD 100 HP
IMOTOR $1,800.00

IAUTOCLAVE-(LAB) $5,000.00
IRAW PUMP $13,800.00

IAIR COMPRESSOR

Snow Removal Costs
FY 2006 $97,000
FY 2007 $162,000
Reduced available funding FY 2008 $286,000
for road repairs. FY 2009 $316,000
Forced a shiftin funding for FY 2010 $343,000
road repairs from MFT to FY 2011 Estimated ~ $327,000
%% sales tax fund. FY 12 Budget $378,000
Stagnant MFT Receipts
(until capital legislation)
Additional funds (+$81K+/-
annually /405K +/- total)
slated for:

— Tree Removal=$50K

Snow removal costs on the
rise

MFT (Proposed v capital funds &HG)

MFT Fund Balances
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2011 2012 2013 2014 2015 2016
Beginning Fund Balance $231,792 $418,471 $469,887 $501,127 $525,886 $528,892
Reverue
MFT Allotment $578,245 $582,692  $587,564 $692,437 $597,309 $521,108
Interest Eamings $500 $750 $850 $900 $950 $900
Miscellaneous Income $0 $0 $0 $0 $0 $0

Total Available For Spending $810,537 $1,001,913 $1,058,301 $1,094,464 $1,124,145 $1,050,900

Operating Expenses:

Personal Services $85779  $98,252 $102,182  $106,269  $110,520  $114,941
Commodities $267,562  $308,000 $320,320  $333,133  $346,458  $360,316
Contractual Senvces $38,725  $125309 $134,672  $129,176  $138,275  $158,088

Capital Projects

Improvements - Streets & Alleys 50 465 50 50 S0 $0
Improvements - Other 50 s0 S0 50 S0 $0
Total Capital Outlay $0 465 50 $0 $0 $0
Total Expenses $392,066  $532,026 $557,174  $568,578  $595253  $633,345

Sewer Operating Fund Summary
OVERALL FUND CONDITION Recommended FY12 Plan

— Net positive operation results in FY 11 are expected to leave fund in

better position by $92K

FY 11 budgeted fund balance $330K with estimated fund balance of

$422K e July 1, 2011

FY 12 fund balance expected to increase by $3K to $425K (includes — Replace coin pay boxes

one time transfer)

The FY 12 fund balance is below 25% target levels by ($41K) or 23%

with one time transfer and ($212K) or 14% without transfer

* Recommendation to monitor fund and re-evaluate during FY 13
budget process

— Replace shelters
— Install additional security

cameras at Hickory Creek
lot

¢ Oct. 1, 2011

— Increase daily fee atall
lots to $1.25

— Implement single use
token system pay option

One Time Transfer
& Wolf Utility E xtension Account)

History Recommendation

¢ Accountcreated in FY 94 Transfer remaining
to extend water and balance of +/-$171K to
sewer service down Wolf Sewer Operating Fund T H E G E N E R A L F U N D |
Road to Gas City

property Brings fund balance

closer to 25% policy level
Balance to be utilized to
waive recapture to future
developers along Wolf
and 187th of

Allows time to complete
rate analysis for FY 13

General Fund Revenue Summary

Actual Budgeted Estimated |Dept.Req.| Amount
% of
evenu Fiscal'10 | Fiscal'11 Fiscal'1l |Fiscal'i2 | § Change | Change
[Taxes 4,684,479 5,160,683 5,872,631 5,719,270) 558,587  10.82%|
Licenses 728,979) 721,862| 743,777| 753,652 31,790)
Permits 162,368 182,000 146,2000 137,000, (45,000)  -24.73%
Intergovernmental Revenue -
s tate 20,742| 20,837 20,743 18,879) (1,958) -9.40%
Intergovernmental Revenue -
lLocal 259,586] 264,777, 264,777| 270,073 5,296 2.00%
[Exaction Fees o 9 0 o o 0.00%
[Fines 329,411 291,500 234,470| 238,000  (53,500)  -18.35%
Other Revenue 430,085| 367,608| 453,443 972,480 604,872  164.54%|
Total Revenue $6,615,650]  $7,009,267]  $7,736,041 $8,109,354] 1,100,087  15.69%
-$570K -$570K
TOTAL $7.54 $530K| 7.5%)

«Taxes increasing primarily due to sales tax increase of $405K/72%
sLicense increase due to Franchise fees

+Permits and fines should be off a combined -$98K

+Other revenue augmented by $570K transfer

FY 12 General Fund E xpenditure Summary

" FY 12
P a rk I ng L ot | m p rove m e nt Budgeted|Budgeted | Estimated | Proposed [Increase/Decreal
FY 10 FY 11 Fy 11 FY 12 se Percent
Personal
Services $5,435,201/$5,030,879| $5,148,709 $5,243,818 $212,939)  4.23%
Pay boxes - $37,290.
" Commodities $775,942] $685,277|  $632,671]  $721,897 $36,620]  5.34%
New shelters (4) at Hickory Creek - Contractual
46,900 Services $1,679,976/$1,547,956 $1,388,160] $1,491,828 ($56,128) -3.63%
. . . Capital Outlay $95,925|  $28,837] $24,843|  $601,814) $572,977/1986.95%
Additional security cameras at Hickory o +150,000 o o sso00d w0009 N
er A | !
Creek - 32900. G.F. Total
Expenses $8,137,044/$7,292,949| $7,194,383 $8,109,357 $816,408 11.19%
FY 11 Year-end balance 27t Pay period (net) -$164K -$164K
$445,340 Deferred E quij Replacement -$570K -$570K
Capital improvements - total $7.38M ss2k| 1%

$117,09

FY 12 Year-end balance « Commodity increase is based on increase in fuel costs of $57K
$ 328,60 « Contractual services reduced with legal fees and retired incentive agreement
?

- Capital outlay increase due to “catch up” of $570K for emergency fleet,
equipment and facility repairs

« Personal services includes 27t payroll period ($164K or 3.3% of 4.23%)

All funding from dedicated capital
account..

[§u
A

oW
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General Fund Revenue Comparison

General Fund Expenditure Comparison

General Fund Balance Trends

Overall Budget Overview

FY 11 Budget FY 12 Budget S Inc/(Dec). % Change

REVENUES
Taxes §7.946,206 $8.713,625 $767.419 9.66%
Fines $291,500 $238,000 (853,500) (18.35%)
License/Permits $903.862 $890.652 ($13.210) (1.46%)
Service Charge 56,913,470 $7.030,669 S117,199 1.70%
Grants/Trans. $296,872 $296,347 (18%)
Development $759,700 S1.136,165 49.55%
Other $993,740 $1,530,162 53.98%
TOTAL $18,105,350 $19, 620 9.56%
EXPENSES
Personal Serv $7.848.430 $8.306.107 $457.677 5.83%
Commodities $1,427.297 S1.511,663 $84.366 5.91%
Contract Serv. §7.955.079 $7.802.897 ($152.182) (1.91%)
Capital Outlay §3.722.627 $3,525.806 ($196,821) (5.29%)
Other/Trans 669,000 1171315 $502,315 75.08%
TOTAL $21,622,433 $22,317,788 $695,355 3.22%
27t Pay Period -$227,000

$468,355 22%

Capital Fund Balance Summary

CAPITAL RESERVE FUND BALANCE
Fund Begin FY ‘11 Begin FY ‘12 Ending FY ‘12
Water Capital $800,196 $897,454 $382,643
Sewer Capital 905,592 649,763 642,629
SewerPlant Replacement 1,106,437 1,090,187 982,462
Sewer Plant Expansion 6,455,230 6,371,710 4,555,723
Capital Imp.., Repair, Replacement 6,849,148 4101513 3,384,730
Totals $16.116,603 13,110,627 $9,048,187
-$3.16M
® Water Capital to decrease due to one time capital transfer to GF
e Sewer Capital to remain stable
* Sewer plantreplacement in good order with goal of $1+/-million maintained.
® Sewer plant expansion prepared for major $6.1-6.7+/- million expansion in FY12/13
with $1.85M programmed for upcoming year
e Capital Improvement, Repair and Replacement programmed to decrease due to

transfer of funds to sewer operating, parking lotimprovements and use of %2% sales
tax for road and other infrastructure maintenance

General Fund Assumptions

* General assembly will not
structurally change LGDF.

« Staffing levels will remain
constant.

e Core service levels will
remain constant.

* 3 program improvements
1. | phone web cast platform
$1,200
2. Medication drop off
program $200
3. Web based crime mapping
$3,600

Capitat Repair/Reptacement

FUN RO ACCOUNTS
“Accounts, Begin Ending Purpose
EY 11 FY 12

‘Municipal Parking Facilities 471112 445340 328,600 | Funds escrowed for future repairs/improvements

(Restricted) to the municipal parking facilities.  Funds
escrowed through parking ot transfers, bond
proceeds and contributions. Funds need to be
‘maintained for when future parking ot and access
10ad rehabilitation and repairs become necessary

Jater Improvements Funds escrowed through _connection

operating transfers, contributions and  interes
360,053 198,683 | The fund is established specifically to be utilized
750,000 750,000 | for water related expenditures which include,

5 | payment to Tinley Park for oversizing, debt and
e water joint system maintenance (New Lenox

Restrictions for
Water Related Issues)
(1) Oak Lawn System
(2) T.P. Oversizing

(3) N.L. Joint System

25
3) Res. 168,691

1,523,096 412, and Mokena).
187" Wolf-Water/Sewer 170,977 171,165 Balance to be transferred to the Sewer
ig Operating Fund

Municipal Facilities (4.965) 203,517 (6:473) | Facility improvements can be funded through this

(Restricted) account. This balance should be maintained and
systematically embellished annually to fund
future land acquisitions and facility expansions.

General Infrastructure 4,688,928 1,868,550 1,794,832 [ This fund is available for road and other

(Transportation Projects) infrastructure projects and costs based on pending
needs of the Village. The les tax provides
revenue for this fund.

Total $6,849.148 | $4.101,513] $3.384.730

General Fund Issues Ahead

Continued pressure on fleetand
emergency equipment
Aging condition of our municipal facilities

Continued pressure related to S tate’
Fiscal Position

Unknown outcome of 2 labor agreements
Maintaining adequate fund balances

Resisting the “urge to spend” more
because things seem better.

Summary of Fund Transfers

FISCAL 2012 TRANSFERS
Fund From Fund To Purpose Amount
Performance Bond General Transfer Interest Earnings S 5150
Refuse General Tnterfund Service Charge 3242
Water General Tnterfund Service Charge 77,216
Water Capital Improvement | Joint System Costs 35,000
Sewer General Tnterfund Service Charge 77,216
Parking Lot General Tnterfund Service Charge 72399
Water System Capital General Capital Equipment &Facility 570,000
Improvements (One Time Transfer)
Water System Capital Capital Improvement | Water Improvements 50,000
187" & Wolf-Water/Sewer | Sewer Operating Subsidize Fund Balance (One Time 171,165
Transfer)
TOTALS 1,101,388

Budget Overview

OVERALL FISCAL STATUS

Actual FY ‘10 Anticipated FY ‘11 Proposed FY ‘12
Beginning Balance $28,424,931 $29,095,848 $28,957,598
Revenues 18,727,363 20,548,432 19,835,620
Expenditures 18,056,446 20,686,682 22,317,788
Ending Balance $29,095,848 $28,957,598 $26,475,430
-$2.48M

Budget Amendments

Summary
FISCAL 2011 Budget Amendments
Budgeted Proposed Reason/Funding
Amount Amendment Source

Fund Name

IMR
Contribution

Fund increases for organized labor

agreements (Fund Balance
Additional Cq Sts
associated with salary
increases for organized labor
agreements (Fund Balance)

Municipal
arking Lot Fund
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Uncertainties moving forward

. Possible legislative actions by the General

Assembly

. The long term sustainability of our economic

recovery

3. 2 pending organized labor agreements

4. Water Contractual Terms with Oak Lawn

Will impact water rates for our consumers.

Timeline for contract completion and estimated water costs
uncertain at this time.

. Sewer collection and treatment costs

Pending WWTP expansion will likely increase operating costs.

Study underway at this time to determine O &M increase

R ebuilding our Financial Foundation

Budgeted FY 11&12 Fund Balance Levels

1. Conduct mid-range utility rate
assessment with rate increases likely in
FY 13... ... ..and beyond.

2. Assess long term road and infrastructure
repair funding.
3. Maintain emergency equipment

4. Conduct strategic assessment of General
Fund revenue alternatives.

5. Revisitlong term strategies for P ublic
Facilities.

6. Investin our human resources

Summary FY 12 Budget

Proposed Ending Balances

Beginning balance $ 28,957,598
Revenues $ 19,835,620
Expenditures $22,317.788)

Ending balance $ 26,475,430

Balances by Category

Discussion:

Questions, comments,
clarifications

Village Administrator John Downs presented a preliminary draft of Mokena’s

budget for the 2012 fiscal year.

Highlights of the draft budget were outlined thro

ugh the use of a Power Point

presentation, and included a brief review of prior Village Board directives. In

addition, staff reviewed the proposed General Fund budget along with some
aggregate budget data as well.

While the past several years have been a struggle, most economic indicators are
beginning to show some signs of improvement. Mokena is still facing a significant
amount of uncertainty regarding the sustainability of its economic recovery. Even
more concerning is the possibility that Mokena could be subject to possible
legislation that structurally decreases the municipal share of the Local Government
Distributive Fund (LGDF).

Discussion Points Included:

Mokena seems to be on the slow road to recovery with all major operating fund
balances either showing improvement or holding steady.

All current service levels will be remaining intact after several years of
incrementally reducing expenditures and program delivery levels.

Staffing levels are proposed to remain stable after two years of incremental
reductions.
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e This year’s proposed budget includes two transfers from capital funds into major operating funds.
Although unusual, recent economic times have repeatedly required many local governments to
problem solve in ways many thought would never be necessary.

e Several emergency and priority fleet replacements are accounted for in the proposed budget. In
addition, overdue computer and technology upgrades will be pursued along with needed facility
repairs. A VHF radio and emergency siren re-banding effort is also accommodated for in the
budget.

e Funds have been programmed to begin construction of the Village’s wastewater treatment plant

expansion during the 4™ quarter of fiscal year 2012 (if needed).

A 27" payroll is included in this year’s budget.

A 2.5% wage increase has been programmed for all employees.

Mokena residents will see typical increases in refuse rates over the next year. Water and sewer
rates are scheduled to remain stable for at least another year. However, rate adjustments for
both water and sewer are on the horizon and Village staff will be spending a good portion of
the next fiscal year analyzing this issue. Daily parking rates at Mokena’s commuter parking
lots will increase in October as previously discussed.

Village staff is introducing only three program enhancements in the 2012 budget:

o A universal webcast platform for mobile devices such as smart phones

o A web-based crime reporting and mapping program for Mokena residents

o A 24/7 medication drop-off facility at the Mokena Police Department

Forward Looking Issues to be Considered are:

1. Conduct mid-range utility rate assessment with rate increases likely in FY
13....... and beyond

2. Assess long-term road and infrastructure repair funding
3. Maintain emergency equipment
4. Conduct strategic assessment of General Fund revenue alternatives
5. Revisit long-term strategies for public facilities
6. Invest in human resource development
Adjournment

There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner
adjourned the work session at 9:31 p.m.



MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION
11004 Carpenter Street, Mokena, Illinois 60448

Session #011 June 13, 2011
CALL TO ORDER

Mayor Werner called the Regular Session of the Board of Trustees to order at
7:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor Werner, the Board of Trustees and members of the audience recited the
Pledge of Allegiance.

ROLL CALL/ESTABLISHMENT OF QUORUM
Clerk Patt called the roll and the following Trustees were present:

George Metanias
John Mazzorana
Jim Richmond
Don Labriola
Debbie Engler
Joe Siwinski

Also present were: Village Clerk Patricia Patt; Village Attorney Tiffany Gorman;
Village Administrator John Downs; Assistant Village Administrator Kirk
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public
Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of
Economic and Community Development Alan Zordan.

DISCOVER MOKENA
Mayor Werner introduced Chan Le from Juicilicious. Mr. Le gave a brief
presentation about his business located at 19070 S. Everett Blvd. #112. He
specializes in fresh fruit drinks and offers free wi-fi internet. Anyone needing
more information can call Chan at 708-478-1590 or visit the website
www.juicilicious.com.

COMMUNITY CALENDAR
Clerk Patt presented the community calendar.

CONSENT AGENDA
Village Administrator John Downs presented (5) items on the Consent Agenda for
the Boards approval. These items are strictly administrative in nature.

a) Motion to grant approval to the Mokena Chamber of Commerce to conduct
their annual Independence Day Parade on Monday, July 4, 2011; utilizing
LaPorte Road from Schoolhouse to Wolf Road and Wolf Road from LaPorte
to 192 Street.

b) Motion to authorize the issuance of a Public Fireworks Display Permit to
Melrose Pyrotechnics, Inc. of Kingsbury, Indiana for the evening of July 4,
2011, based on their conformance with the requirements of the Village of
Mokena Fireworks and Explosives Ordinance.

c) Motion to approve Ordinance No. 2011-O-006 as it pertains to the Prevailing
Rate of Wages and authorize the Village President and Village Clerk to
execute the same.

d) Motion to approve the Minutes from the May 16, 2011 Work Session.

e) Motion to approve the Minutes from the May 23, 2011 Board Meetings.

Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c),
(d) and (e) as depicted in the June 9, 2011 Request for Board Action prepared by
the Village Administrator. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)


http://www.juicilicious.com/

June 13, 2011-Board Meeting
Page 2 of 12

Absent: (0)
Motion carried

FINANCE REPORT
Finance Director Barb Damron presented the final Bill List for June totaling
$578,030.21. She highlighted the following bill to be paid.

o §$ 44,675.00 ICS Healy-Ruff-Scada Project for the Lift Stations

Trustee Engler made a motion to approve the bill list in the amount of
$578,030.21. Trustee Metanias seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS
Welcome Home 2011 Veterans Proclamation
Clerk Patt read a proclamation for Welcome Home 2011 Veterans.

PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS
N/A

PUBLIC HEARINGS
Trustee Mazzorana made a motion to enter into a Public Hearing to discuss the
proposed Village of Mokena FY “11/°12 Budget. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Adoption of Fiscal Year 2012 Budget
Village Administrator Downs gave a presentation on the Mokena Fiscal-Year
2011/2012 annual budget.

Annual Budget Process

1. Begins in Example budget Calendar
January

2. Several work
sessions

3. Preliminary Draft
4. Public Hearing
5. Budget Adopted

Three components of a good budget E xpenditures by Fund Type
process!

1.Good
Information

2.Adequate Time

3.Balanced
E nvironment
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General Fund Revenue Comparison
Fundtame onBnmce s | Expemsen o B
o oAy T A T i ——r
o rowm e T
e —— - ) General Fund Expenditure Comparison
T {orPa e T T sz | G0na28) Capital Spending
B e I oists vemas 2w s | mieas
Overall Budget Revenues General Fund Balance Trends
FY 11 Budget FY 12 Budget STne/(De). | % Change
Taxes $7,946,206 $8,713,625 $767,419 9.66%
Fines $291,500 $238,000 (853,500) (18.35%)
License/Permits $903,862 $890,652 (813,210) (1.46%)
Service Charge $6913.470 $7.030.669 S117.199 170%
Grants/Service Ch. $296,872 $296,347 (525) (.18%)
Development/Trans $759,700 $1,136,165 $376,465 49.55%
fers
Other $993,740 $1,530,162 $536,422 53.98%
TOTAL $18,105,350 $19,835,620 $1,730,270 9.56%
Overall Budget Expenses General Fund Summary
FY 11 Budget FY 12 Budget S Inc/(Dec). % Change
R . R .
Personal Serv $7.848.430 $8.306,107 $457.677 5.83% A_Ls sumptions M
1) Moderate 1% growth 1) State’s Fiscal
Commodities $1,427,297 $1,511,663 $84,366 591% N .
for economy driven Position
Contract Serv. $7,955,079 $7.,802,897 ($152,182) (1.91%) revenues v' LGDF Structure
Capital Outlay $3,722.627 $3,525.806 (5196.821) (5.29%) 2) Nochanges to LGDF ¥ LGDF Timing
i 2) Maintaining fleetand
Other/Trans $669,000 $1,171,315 $502,315 75.08% 3) S tafflng and C.Ore ) 8
services remain emergency
TOTAL $21,622,433 $22,317,788 $695,355 3.22% constant. equipme nt
27 Pay Period ~$227,000 4) One time transfer (in) 3) Aging condition of
i our municipal
468,355 2% for deferred capital frciltios P
5) 2.5% wage
adjustmentforall FT 4) Fund balance levels
employees moving forward.

E nterprise Funds

GF Revenue S ummary Your Utility System is a big business and you

Budgete il
Budgeted d. Change | change own it!
Fiscal
evenue Fiscal '11 12 S % @ Represent over $34M in capital
investment by our customers.
Taxes 5,160,683 |5,719,270| 558,587 | 10.82% ® Combined is a $5.67M annual
Licenses 721,862 753,652 31,790 4.40% business
— Pump 650 +/- million gallons of
Permits 182,000 | 137,000 | (45,000) | -24.73% water and treat similar volume
Intergovernmental Revenue of wastewater
State 20,837 18,879 | (1,958) | -9.40% _ Maintain 75 miles of water
Intergovernmental Revenue s
mains, 5 water storage facilities
Local 264,777 | 270,073 | 5296 2.00% and 3 pumping stations.
Fines 291,500 | 238,000 | (53,500) | -18.35% — Maintain regional WWTP and 12
lift stations
Other Revenue 367,608 | 972,480 | 604,872 | 164.54%
[$8,109,35| * Serve over 6,600
Total R 7,009,267 4 1,100,087 | 15.69%
oL Rerenue $ B customer accounts on a
Transfer in -$570K | -$570k 24/7 basis.
TOTAL $7.5aM | $530K 7.5%
GF Expenditure Summary Water Operating Fund
Summary
Budgeted | Proposed Dollar Percent « FY 12 Revenues 4
Expenditures | Fiscal 11 | Fiscal 12 Change | Change — Overall expected revenues of $3.58M
Personal 0
Services $5,030,879 | 5,243,818 $212,939 4.23% Up by $31K or 1%
L s s ! * FY 12 Expenses
diti 685,277 721,897 36,620 5.34% .
Contractual — Overall expenditures of $3.78M
Services $1,547,956 | $1,491,828 ($56,128) -3.63% —Up by $76K or 2%
Capital Outlay | $28,837 | $601,814 $572,977  |1986.95%
Other $0 $50,000 $50,000 N/A
G.F.Total
Expenses $7,292,949 | $8,109,357 $816,408 11.19%
27 Pay period (net) -$164K -$164K
Deferred E quij $570K -$570K
Net Impact $7.38M $82K 1.1%
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S ewer Operating Fund

FY 12 Revenues
Operating revenue of $1.69M (stagnant)
— Proposing a one time transfer of $171K
— Total revenue of $1.86M
— Up by $170K or 10%
* FY 12 Expense

— Overall expenditures of $1.86M

— Up $41K or 2.2%

Parking Lot Fund
250,000:- annual customers

(2)FY 2012 Infrastructure Maintenance

CEYi2Revenves | |° foadsalnes
—Up $48K or 19.5% * Should i"”e'“e"‘taf”y Full Depth Patching $ 60,000
_TotalR improve over next few

g;zilK evenues years. Curb Shotcrete $ 5,000
- gzts daily fee increase in * Anotherincrease likely Sidewalks $ 35,000
S needed in 3-5 years.

* Expenditures Mudjacking (S idewalks /C urbs) $ 7,000
- hjgozy $13.4K or Structural S treet Light R epairs $ 15,000
—Total expenditures Material Testing S 6,000

are $290K
Total 128,000

* Fund Balance i
—Should be $72K
—Estimated at $31
FY 12 Refuse Fund Summary (3) Local Shate of US 30 Improvements

335,000.; served annually!

FY 12 Revenue

Summary Rate Adjustments

®Up $34K or3% @2.7%

® Total of $1.14M —SF ;10 cents per
montt

— TH 35 cents per month

Y 12 Expenditure — APT 28 cents per month

Summary
e Up $34K or 3%

® Total of $1.14M

Y 12 Fund Balance

Sidewalk/Bikepath $9.2K
Traffic Signal $32.2K
Utility Adjustments $27.6K

Lighting $209.8K
Total $278.8K

¥Stable at S112K

FY 12 Capital S pending

Road/ Infiastuctize Maintenance Program (with debt

QRoad/General Infrastructure
Upkeep

uUS 30 Improvements

UCN Buffering/s alt Storage Projects

OFleet/E quipment Replacement

OWater and S ewer Capital

awwTPp Maintenance and

service)
FY11 | FY12 | FY 13 FY 14 | FY 15 | FY 16 | Average
1.Miles 3.00 | 2.01 1.96 1.80 | 1.73 | 1.88 | 2.1mies
Cost $679K | 663K | $682K | S$765K | $682K | $860K $721K
2.General | $159K | $128K | $198K | $173K |$178K | $183K $169K
Maint.
3. Debt $707K | $691K | S703K | $688K | $697K | $706K | $699K

Service

Expansion

$1.59M
Average

Road and infrastructure
Program

1. Local Road Program
v Continues a shiftin funding
from MFT to %% sales tax

v' Bestprogram based on
economic circumstance

2. A similarshiftin GF
infrastructure maint.

3. US30 Improvements

Road & Infrastuctine Balances

v Signal atRidgemore
v’ Streetlights
v Bike Path
v Sidewalks
(1)Local Road Program
Other Projects
Improvement Projects - 2011/12 Estimated Cost
. i = . =
yeet G WA i CN Buffering=$70K salt Dome=$210,000
‘April Ct. (April to End) $19.33087 (includes $10,000
Birch (Cherry to Walnut) $71,809.40 engineering fees)
Birch (Walnut to Unincorporated) $8,144.38
Park Avenue Birch to Park $13.458.65
Cherry St. (Willow to Birch) $86,748.97
Elm Ave. (Walnut to Cherry) $62,804.09
Elm Ave. (Walnut to Unincorporated) $19,953.73
Elm Ct. (EIm to End) $18,352.20
Walnut (Willow to Birch) $78,052.96
80th Ave Industrial Park (Entire Park) $130,975.82
Ring Road / Henry Dr (Hickory Creek to end) $107,366.47
Fo 556316745 IL Dept. of Commerce &
Economic Opportunity
201112012 Street Miles (Total) = 201 Grant
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. . New Water Connection

Deferred E quipment/Facility Costs

EQUIPMENT Estimated
Fleet Replacements
Radio Frequency (Re-Banding)
Equipment Replacements $
Computer/Comm. Replacements | $ 90,000
Facility Maintenance $ 39550
TOTALS $ 568,650

State’s Owes You

$540K

WWTP Repair/Replacement

Items ESTIMATE FY12
|AIR OPERATED DIAPHRAGM

PUMP. $1,900.00
[THICKENED SLUDGE PUMP $13,400.00
[BACK WASH WASTE PUMP §7,700.00
ID.E. LOADING SCREW $3,300.00
IKNIFE BLADE SET $6,325.00
IREBUILD 100 HP MOTOR $1,800.00
JAUTOCLAVE-(LAB) $5,000.00
RAW PUMP $13,800.00
JAIR COMPRESSOR (NON-POT

ISYSTEM) $8,000.00
[ToTAL $61,225.00

Options Considered

1. Defer for another year.

2. Utilize GF balance reserves
3.Issue debt

4.Raise fees or taxes

5. Utilize a capital reserve fund

WWTP Expansion

Selecting the Right Funding
Source

1. Fund cannot be legally encumbered

2. Fund cannot be practically encumbered
without impacting other priority capital
objectives.

3. Fund must have adequate resources

WWTP Expansion Fund

¢ Fiscal Summary
— Plant expansion fund is separate and has a
projected balance of $6.3 Million atend of FY 11
— Estimated Construction Cost of $6.1-$6.7 Million
— Construction tentative for 4 QT. - $1.85M
budgeted

By using Water Capital
Reserves... ... ... ..

Things thatinterest Y ou!

facilities repaired
. GF balances will not be reduced.
. No borrowing or debt
. Taxes or utility fees will not be increased

u b~ W N

the same level of programmed
improvements.

1. Emergency equipment can be replaced and

. Your water system will continue to receive

*Household Budgets
* Qut of respect
*Services

*Debtlevels and credit
worthiness

FY 12 W&S Capital Summary

5 Year Budget Average FY 12
Water Capital (Total) $1,200,558 $771K
Sewer Capital (Total) $527,340 $97K

Household Budgets?

WATER CAPITAL SEWER CAPITAL
" Revenue Assumptions: @$245K T Revenues Assumptions @
per year for next several years. $85K+/- per year for next several
years.

* System improvements
($111K) + Engineering for reline

« Transferto GF ($570K) FUTURE projects ($23K)

* Debtservice transfer ($50K)

« Consulting services for Oak
Lawn Contract-($20K)

« Contingency-($20K)

* TOTAL=5771K

* Contingency-($20K)

TOTAL=597K

+ Sewer reline projects ($54K)

1. Slightincrease in
refuse rates 35-40
cents per month

2. Daily commuter lot
increase of 25 cents

3. Water and sewer
rates remain stable
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. “Outofrespect’ R ebuilding our Financial Foundation
Senior Discounts _
65+ Miltary Fee Waiver ‘ Budgeted FY 11&12 Operating Fund Balance Levels ‘
N N Waiver of water/sewer, refuse
* Approximately $24 in and vehicle sticker fees for
refuse discounts qualifying Mokena households
* A maximumof2free | || SEEEEESsmEmSSEEEEEEEEmEmmm———
vehicle stickers equaling 4™H of ) uly
$26 Celebration

Up to approximately $50
per household

¢ Thank-Yout

Thank you Pipefitters Local 597

S ervice Improvements Status of Y our Facilities
®© WWTP expansion of $6.1-56.7+/- | [ ® Public Safety and Village Hall are
million scheduled for FY 12/13? scheduled for conceptual

discussions in FY 12.

1. Medication drop off program

$200

i : ® Water emphasis has shifted from ® Commuter Parking Facility
2. Mobile device web cast platform storage facilities operations to receive
$1,200 |:| upgrades with ongoing

discussions with Metra.

® To upstream improvements

3. Web based crime mapping
$3,600

Uncertainties of Tomorrow

1. The Poor Financial condition of our S tate

Property Taxes and Service

+ How much of your tax bill is

generated from us? 2. Sustainability of our economic recovery
Home with Taxes Levied

Market Value +/- | by Village+/- .

3. Long term local road maintenance

$250,000 $169
$300,000 $203 4 Final W s VT ith Oak L
ST RS . Final Water Supply Terms with Oak Lawn
$400,000 $270
$450,000 $304 5. Sewer collection and treatment costs
$500,000 $338

6. Status of our municipal facilities

Framing Future Uiscussion
More with Less? Points

4 FT employees
per 1000 residents

1. Conduct mid-range W&S rate
assessment
. Assess long term road and
infrastructure repair funding.

. Conduct strategic assessment of

duced Staffi i
Reduced Staffing General Fund revenue alternatives.

15 positions or 16% of work force

. Revisitlong term strategies for

Public Facilities.
Our customers will
dge us
a- .4 w i i

szaesE

Debt Levels on the Decline! Our World is Multi Dimensional

< FY 12

$691K- Roads
$697K-Lake
water

$135K- Front
Street

AA+ Rating

— DebtSavings
— $450K

Wrapping it up!

1. Rebuilding our financial Foundation

Questions, comments,
clarifications

2. Status of Your Municipal Facilities Thank you to all that helped us

navigate through some very rough

3. Uncertainties of Tomorrow seas.

4. Framing future policy topics
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The following is a summation of key points addressed by Administrator Downs.

e Overall revenues are expected to be $19.8 million, representing a $1.7 million
(or 9.5%) increase.

e Overall expenditures are expected to be $22.3 million and represent a $658K
(or 3.2%) increase.

e Major operating fund balance levels are anticipated to show signs of
improvement while spending on pre-scheduled capital projects will decrease
overall fund balance levels by $2.4 million.

e Current service and staffing levels are remaining intact after several years of
incrementally reducing expenditures and program deliverables.

e Several (previously deferred) emergency and priority fleet replacements are
accounted for in the proposed budget.

e Overdue computer and technology upgrades will be purchased along with
needed facility repairs.

e A Federally-required VHF radio and emergency siren re-banding effort is also
accommodated for in the budget.

e Approximately $1.8M has been programmed to begin construction on the
Village's wastewater treatment plant expansion.

e Just over 2 miles of local roads will be repaved along with normal
infrastructure maintenance activities including curbs, sidewalks, and street
lights.

e Daily commuter parking rates will increase by 25 cents in October
accompanied by several improvements to the commuter parking lots.

e Monthly refuse rates will increase slightly by 2.7% in August while water and
sewer rates will remain constant.

e A back-up "emergency" water main connection with Tinley Park is
programmed.

e The three following customer service enhancements are also included in the
adopted budget:

e A free 24/7 medication disposal drop-off service will be provided at the Police
Department on Front Street later this summer.

e Web-based Village Board meeting broadcasts will be expanded so more
mobile devices can access videos of meetings.

e A web-based crime reporting and mapping program will be available to the
public by January 1, 2012.

The following are uncertainties or areas of concern as seen by Administrator
Downs.

e The Poor Financial condition of our State

Sustainability of our economic recovery

Long term local road maintenance

Final Water Supply Terms with Oak Lawn

Sewer collection and treatment costs

Status of our municipal facilities

The following are key topics Administrator Downs recommended that the Village
Board address during FY 12.

e Conduct mid-range W&S rate assessment

e Assess long term road and infrastructure repair funding.

e Conduct strategic assessment of General Fund revenue alternatives.

e Revisit long term strategies for Public Facilities.

Mayor Werner asked if there were any questions or comments from the public or
the Board.

Residents Jose and Tyrone inquired about the Crime website program. Chief
Rajewski explained that it would be up and running no later than January 2012
and provided general details about the program (which is still being developed).

Resident John Murphy inquired about the effects the Village incurred due to the
reduction in forces impacting police staffing levels. Chief Rajewski and
Administrator Downs explained the process of how reductions did not impact the
number of officers in the patrol structure.
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Mayor Werner asked again if there were any questions from the public or the
Board. No one from the public or the Board spoke or requested to speak.

Trustee Siwinski made a motion to close the public hearing. Trustee Mazzorana
seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Trustee Engler made a motion to approve Ordinance No. 2011-O-007, an
ordinance adopting the Mokena Annual Budget for the Fiscal Year 2011/2012 and
authorize the Village President and Village Clerk to execute the same. Trustee
Metanias seconded.

The Board concurred that a great job was done on the annual budget.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Mayor Werner thanked the Board and Staff for a fine job on the budget and also
to the residents for having the confidence in their Village Board.

OLD BUSINESS

Municipal Fee Ordinances

Finance Director Damron presented to the Board that the adoption of the
ordinances attached to their packets will maintain the Village’s current fee
structure with regard to all licenses and fees. The only increases are in the tap-on
fees. The tap-on fees are scheduled to increase 3.5% ($362 for FY ’12) each year
through Fiscal 2012, this schedule was adopted during the Fiscal 2008 budget
process and is therefore not technically an issue with this ordinance. The licenses
and fees covered under the attached ordinances include; vehicle, liquor, business,
food, tobacco, gas pumps, proprietor’s, amusement device, and water and sewer
rates. Another evaluation of all the licenses and fees will be conducted during the
budget process for Fiscal 2013 to determine whether or not rates will need to be
increased. These ordinances do not include the refuse rates, since those are
modified by contract.

Trustee Mazzorana made a motion to adopt Ordinance No. 2011-O-008, an
ordinance pertaining to vehicle licenses and to authorize the Village President and
Village Clerk to execute same. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Trustee Siwinski made a motion to adopt Ordinance No. 2011-O-009, an
ordinance pertaining to license terms and fees and to authorize the Village
President and Village Clerk to execute the same. Trustee Engler seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Trustee Engler made a motion to adopt Ordinance No. 2011-O-010, an ordinance
pertaining to municipal water and sewer fees and to authorize the Village

President and Village Clerk to execute the same. Trustee Metanias seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
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NAYS: (0)
Absent: (0)
Motion carried

Fiscal Year 2011 Budget Amendments

Finance Director Damron presented to the Board that the proposed amendments
are a statutory requirement as the result of two funds exceeding their aggregate
appropriated amount due to additional costs. The Village Board reviewed the
proposed amendments at its May 23, 2011 work session and agreed that the
amendments were appropriate and in keeping with the best interests of the Village.

The proposed ordinance amends the aggregate budget in two operating funds.
The table below illustrates the funds proposed for amendment:

Summary
Fiscal Year 2011 Budget Amendments
Fund Name Budgeted Proposed Amendment | Reason/Funding
Amount Source

IMRF/FICA/ $534,225 $550,000 Additional costs

MC (costs associated with

Contribution salary increases for

Fund organized labor
agreements)/Fund
balance

Municipal $277,168 $282,000 Additional costs

Parking Lot (costs associated with

Fund salary increases for
organized labor
agreements)/Fund
balance

Amendments of this nature are normally proposed at the end of each fiscal year.

Trustee Mazzorana made a motion to approve Ordinance No. 2011-O-011
amending the Mokena Annual Budget for Fiscal Year 2010-2011 and to authorize
the Mayor and Village Clerk to execute the same. Trustee Siwinski seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Commuter Parking Improvements Waiver of Bidding Requirements
Assistant Village Administrator Kirk Zoellner presented to the Board that earlier
this year, the Village Board approved a parking lot improvement program for
Mokena’s commuter lots and an increase in the daily fee charged at the lots from
$1 to $1.25. Improvements are to be implemented later this summer, with the
daily fee increase put in place after these enhancements have been installed for
the benefit of customers using the lots.

Improvements include the replacement of a total of thirteen aging and deteriorated
pay boxes at the Front Street, Village Hall, and Hickory Creek lots and the
replacement of four shelters at the Hickory Creek lot.

Village staff is recommending the Village Board waive bidding requirements for
the purchase of the pay boxes and the shelters as provided for by State Statute and
the Village’s Purchasing Manual. This waiver will enable the Village to purchase
the pay boxes from a single source vendor specified by Metra, and more
importantly, to install standardized equipment meeting the needs of Mokena’s
fees-paying commuters.

State statute allows municipalities to waive the bidding requirement for public
works projects exceeding $20,000 by a vote of two-thirds of the Trustees elected.
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The Village’s Purchasing Manual further prescribes acceptable reasons for the
waiver of bid requirements, including 1) when only one vendor is available, and
2) in cases where equipment standardization is necessary.

The Village has traditionally purchased replacement pay boxes (as needed—
generally replacing one or two at a time) for all of Mokena’s commuter lots from
a single vendor. These pay boxes are distributed through a company called The
Parking Zone and have characteristics meeting Metra’s equipment standard
specification for pay boxes.

Because only one real vendor for the Metra-specified pay boxes is available, and
because equipment standardization is necessary, Village staff is recommending
the Village Board waive bidding requirements for purchase of the pay boxes.

Brasco International of Detroit, Michigan, manufactures 6’ x 18’ passenger
waiting shelters which will match existing shelters in Mokena’s commuter lot
system. Purchasing the shelters from Brasco will meet the Village’s need for
equipment standardization and ensure aesthetic homogeneity at all of Mokena’s
lots.

Metra often uses Brasco for shelter replacements. Village staff solicited price
quotes from Brasco and three other vendors suggested by Metra and found Brasco
to have the lowest cost (both on a per unit and total cost basis), therefore ensuring
that waiving the bidding requirement in this case would still be the most
economical decision.

In the interest of ensuring the purchase and installation of equipment standardized
to meet the current and future needs of Mokena’s commuter lots, and for the
equipment components to function well together technically, Village staff
recommends waiving the bidding requirement for both the pay boxes and the
shelters.

Trustee Engler made a motion to waive bidding requirements for reasons of a
single source vendor, and to provide for equipment standardization, for the
purchase of thirteen pay boxes for $37,283.43 directly from The Parking Zone
and four shelters for $39,980.00 directly from Brasco International. Trustee
Metanias seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

NEW BUSINESS
N/A

PUBLIC COMMENTS
Karen Balata from Aileen Avenue along with her husband and neighbors
addressed the Board about graffiti along the Metra tracks. They were seeking
guidance or some sort of response from the Village. Chief Rajewski replied that
patrols have been stepped up and are also asking residents for their help if they
see anything unusual to please report it.

VILLAGE ADMINISTRATORS COMMENTS
Village Administrator Downs asked Economic and Community Development
Director Alan Zordan to provide an update on pending development projects.

Economic and Community Development Director Alan Zordan presented the
Pending Development Schedule and announced new businesses in the Village.

Mr. Zordan gave a preview of businesses in the Old Mill Pond development
located at the intersection of 187" and Wolf Road.



June 13, 2011-Board Meeting
Page 11 of 12

Administrator Downs reminded residents that vehicle stickers are due on vehicles
by June 30", Village hall will have special hours Saturday, June 25" from 9 a.m.
until 12 p.m.

Public Works Director Lou Tiberi announced that Mid America Tree &
Landscape has generously donated 7 ground planters and 25 hanging baskets
along Front Street and 200 various flats of flowers that have been planted
throughout the Village. Also, Bernardins Landscaping has generously donated 50
flats of flowers and spruced up the landscaping around the Village’s Welcome
signs.

TRUSTEE’S COMMENTS
Trustee Richmond encouraged residents to please make a phone call to the Police
Department should they see anything unusual.

Trustee Engler sent her condolences out to the Olivieri family of Homer Glen for
the loss of their son that was serving in Iraq. She reminded college students that
scholarship applications are still available and are due by June 24", She also
attended Willow Street Dance Theatre’s recital on Saturday and thanked Ms.
Donna for a great job she does with the students.

Trustee Metanias sent a message out to the vandals of graffiti the past two
weekends that they will eventually be caught. He thanked staff for a great job on
the budget and is looking forward to the Chamber of Commerce Golf Outing on
Wednesday.

Trustee Mazzorana thanked the public works department for their assistance with
last week’s heavy rainfall. He gave a special thanks to the Pipefitter’s Local 597
for their donation toward this years 4™ of July Fireworks display.

Trustee Labriola wished all father’s a Happy Father’s day. He shared some good
news about Frankfort Township expanding their Senior Housing development and
announced that Walgreen’s now delivers prescriptions.

Trustee Siwinski commented on the budget and thanked staff for the great job
they have done. He also commented on the vandalism and encouraged residents
to keep their eyes and ears open and report it to the police department.

CLERK’S COMMENTS
Clerk Patt congratulated Mayor Werner on winning Municipal Leader of the year
award. She also encouraged residents to volunteer their time to the community.

MAYOR’S COMMENTS

Mayor Werner commented on a fine meal he had at the newly opened Peppermill
Restaurant and encouraged residents to try them. He is pleased to see that new
businesses are still coming to Mokena and credited the Chamber of Commerce for
being a leader in bringing in the businesses. He announced that a soldier is
coming home to Mokena on Friday, June 24™ and provided some of the details of
escorting him home. He provided details about the 4™ of July festivities that will
take place on Monday, July 4™ and personally thanked the Pipefitter’s Local 597
for their generous donation.

ADJOURNMENT
Trustee Siwinski made a motion to adjourn the Regular Session at 9:46 p.m.
Trustee Labriola seconded.

AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola
NAYS: (0)

Absent: (0)

Motion carried

Respectfully submitted,
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Joseph W. Werner, Mayor

ATTEST:

Patricia Patt, Village Clerk





