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June 13,2011 

The Honorable Village President Joseph W. Werner, Clerk Patricia Patt, Board of Trustees and 

the Residents of the Village of Mokena 

Re: Village Administrator's Budget Message, FY 2011/2012 

Transmitted with this letter is the proposed annual Budget for the Village of Mokena. This 

Budget has been prepared in accordance with the Village Code and Illinois Compiled Statutes 

and represents a balanced budget wherein proposed expenses do not exceed anticipated revenues 

and carried forward cash reserves. 

OPENING REMARKS 

Regardless of speciilc economic conditions, there are three practical components absolutely 

necessary for any budget process to be successful: (1) You must be able to collect and present 

information in an accurate, comprehensive and meaningful manner; (2) There should be adequate 

time to absorb, digest and interpret the information; and (3) A good budget process requires a 

balanced environment to deliberate ilscal policies. The proposed FY 12 budget has included 

these necessary components as part of this year's budget process. The board has reviewed a 

signiilcant amount of budget and program information over the past 5-6 months and taken 

adequate time to consider the recommendations from Village Staff. This year's decision making 

environment has been balanced with the only signiilcant unknown being the Illinois General 

Assembly's potential to structurally decrease the Local Government Distributive Fund ('LGDF"). 

While we are entering our fourth year of the "New Budgetary Order," the Village's well 

established budget process has again proven to be one of our most important institutional assets. 

To that end, I am again proud to present the proposed FY 12 Budget to the Village Board of 

Trustees and Residents of the great Village of Mokena. 
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FY 12 FROM A MACRO PERSPECTIVE 

Revenues 

Below is an aggregate comparison of all categorical revenues for the Village of Mokena. As can 

be seen, overall revenues arc anticipated to increase by $1.73M or 9.6% over that of the FY 11 

budgeted amounts. 

FY 11 Budget FY 12 Budget 

Taxes $7,946,206 $8,713,625 

Fines $291,500 $238,000 

License/Permits $903,862 $890,652 

Service Charge $6,913,470 $7,030,669 

Grants/Trans. $296,872 $296,347 

Development $759,700 $1,136,165 

Other $993,740 $1,530,162 

TOTAL $18,105,350 $19,835,620 

Aficr enduring several years of shrinking revenues from an aggregate perspective, we arc 

beginning to observe some positive economic signs. Tax revenues for FY 12 are forecasted to 

increase by almost 10%. This estimated increase is primarily due to a positive bump in sales tax 

of $520K with other tax revenues such as income and property tax showing smaller but notable 

mcrcases. The remaining increase in revenues relates to development related transfers and 

investment income for the police pension Jimd. 

Expenditures 

Below is an aggregate comparison of all categorical expenditures for the Village of Mokena. As 

can be seen, overall expenditures arc anticipated to increase by $695K or 3.2% over that of 

FYll. 

FY 11 Budget FY 12 Budget $ lnc/(Dec) . . • %Change 
EXPENSES . ·. ·. ·. •.. < ... 
Personal Serv. $7,848,430 $8,306,107 $457,677 · .... · 5,83% 
Commodities $1,427,297 $1,511,663 ••• $84;31')1') . •..•. 5.91% 
Contract Serv. $7,955,079 $7,802,897 ($152,182) '· (1.91%) 

11 
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Personal services are budgeted to increase by $457K or 5.8%. One factor contributing to this 

increase relates to a 27th pay period which occurs every dozen years or so within a given fiscal 

year. This extra pay period adds $227K toward the overall $457K increase in the personal 

services spending category. When subtracting the 271
h pay period from the budgeted totals, 

personal services would increase by only $230K or 2.9% while the overall spending would rise 

by $468K or 2.2% as shown above. 

Below you will lind a table representing the Village's aggregate fiscal status in all Jimds for the 

past two budget cycles as well as FY 12. 

OVERALL FISCAL STATUS 
Anticipated FY '11 > P:roriosedFY '12 

Beginning Balance $29,095,848 .· .... ·.· ... · ..•. .• $28,957.,598 
. 

Revenues 20,548,432 . · ........ 19,835,620 .· . 
Expenditures 20,686,682 

·. 
22,317,788 . 

Ending Balance $28,957,598 
.·.· 

$26,475,430 
·. ~$2.48M 

The proposed FY 12 Budget should sec aggregate fund balances decrease by approximately 

($2.48M). This decrease will primarily result fi·om a combination of several factors. The 

proposed FY 12 budget includes $1.85M for a future expansion of the Village's regional 

wastewater treatment plant, $740K in inter-fund transfers, $280K to complete the CN buffering 

project along with constructing a new salt storage f~tcility and pursuing $117K in commuter 

parking lot improvements. 

THE FINANCIAL AND OPERATING STATUS OF THE VILLAGE OF MOKENA 

lll 
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Having provided a very basic overview of the proposed FY I 2 budget fi·orn an aggregate 

perspective, I annually focus on some of the key financial and budgetary issues affiliated with the 

proposed budget. Although there are several important components of the public budgeting 

process (which range from basic to very complex matters), Mokena has traditionally focused on 

the most basic issues to measure budget performance. During the past two decades, the Mokena 

Village Board has focused on several key components as the most integral measurement tools 

affiliated with the financial/operational condition of the Village. These components include (I) 

major operating fund balances, (2) capital reserves, (3) per capita debt, (4) operational 

efficiencies and (5) goal completion rates. 
' 

(1) MAJOR OPERATING FUND BALANCES (General, Water, Sewer & Parking Lot) 

The Mokena Village Board of Trustees has developed a financial policy of maintaining 

approximately 25% (or 3 months) of an operating fund's anticipated annual expenditures 

(including capital outlay) as a reserved balance within each major operating fund. Fund balances 

have been historically maintained at these levels to ensure that if any unforeseen or catastrophic 

events occur, we are in a position to meet basic operational expenditures for a reasonable amount 

of time. During the recent economic downturn, we have utilized portions of these balances as 

revenue ofisets providing time for the Policy Makers to reduce spending or raise revenues in a 

logical and rational manner. Over the past few years, these fund balances have proven to be a 

very valuable budgetary tool in dealing with the lengthy and severe recessionary influences that 

we have faced as a community. As our economy begins its slow rebound, we should begin 

turning our focus on rebuilding fund balances closer to historical levels while preparing for any 

future economic uncertainties which could lie ahead. 

GENERAL FUND 

As it is likely to turn out, FY I I proved to be a rebuilding year for the Village of Mokena. Due 

to the significant cost cutting and budget reduction measures taken over the prior three years, the 

general hmd produced a fairly substantial 'net positive operating" performance during FY I I. 

This positive performance was made possible by increased sales tax, a more predictable flow of 

income lax Ji·mn the LGDF and continued cost cutting and ongoing budget discipline. This good 

news should not totally overshadow the fact that the State of Illinois is still -$540K in arrears 
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making LGDF payments back to Mokena and the current General Assembly is considering a 

further reduction totaling -$438K. After decades of timely and predictable LGDF payments to 

Municipalities, the State has been behind anywhere from 2-5 months over the past year. These 

amounts ranged anywhere from $300-$600K throughout FY 11. The graph below represents the 

GF monthly fund balance with/without LGDF payments being made in a timely manner by the 

State. 
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As can be seen in the graph above, if the State were timely with their payments, monthly fund 

balances would be well above the levels depicted. On the following page is a graph which 

exhibits these balances over the past decade. 
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While fund balance leve ls dropped significantly in FY 10 and were budgeted to decrease to 

$1.23M in FY 11 , a positive turn around actually occurred over the past twelve months. Sales 

tax revenues increased above budget levels. While still being in arrears with regard to the LGDF 

payments, the State did not fall any further behind and made timely and consistent payments 

throughout FY 11 (to date). Our conservative revenu~ forecasts along with continued cost 

containment led to an estimated FY 11 year end GF balance of $2.1 6M. This represents a 

positive fund balance shift of +$900K! In light of all the uncertainties we faced one year ago, I 

would say thi s is very positive and puts our General Fund balance levels back at the policy level 

of 25% (or more) of annual budgeted costs. Based on the proposed FY 12 budget, the GF 

balance is proj ected to remain constant at $2. 16M. Since overall spending is proposed to 

increase, the projected FY 12 GF balance (as a percent of expenditures) will decline slightly but 

still be in excess of the 25% policy level. 

WATER FUND 

Mokena's water enterprise fund is now a $3.78 million public business. When combined with 

the sewer fund , these two operations represent over $5.67 million in annual expenditures to 

operate and maintain a $34M asset owned by our customers. Currently, we are in long term water 

supply negotiations with Oak Lawn as part of a five Community Consortium. Our goal is to 

V I 
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negotiate a long term supply contract that provides adequate water volumes to meet regional 

growth expectations while paying for only those improvements we feel are necessary. Once these 

improvements reach the bonding and construction phase, I believe that future water rate increases 

are a certainty. Because there are currently so many unknowns with regard to future water rate 

requirements, I have recommended that the Village Board and staff analyze this issue throughout 

FY 12 and determine (if possible) what rate increases will be necessary to properly operate and 

maintain our water system in the future. The graph on the following page clearly identifies that 

Mokena's water operating fund has produced adequate revenues to maintain policy preferred 

fund balance levels and the FY 12 budget should maintain that trend. 
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While the fund balance is anticipated to decrease by approximately $200K in FY 12, the water 

enterprise fund balance is expected to be just above the target level of 25% at the conclusion of 

the fi scal year. As a result, there will be no water rate increase during FY 12. 

SEWER FUND 

The sewer enterprise fund is a $ 1.86M annual business and like the water fund requtres an 

adequate revenue stream to properly maintain the system. The sewer operating fund has been 

impacted by Mokena's slowing residential growth trends along with the e ffects of continued 

deduct meter installations and seasonal weather conditions. Sewer billable volume has remained 

relatively flat over the past several years resulting in revenue strain on thi s important operating 

fund. The advent of deduct meters which penetrate about 35% of our accounts have resulted in a 

loss in sewer billables ranging from 17-2 1% annually. In addition, the actual cost of water, green 

initiatives and other factors are all contributing to the flattening of sewer billables and inadequate 

Vll 
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revenue growth to support this important operation. Although we have been able to make 

headway offsetting this situation with reasonable cost containment measures, increased revenue 

will be required moving forward . Combined with flat revenue trends is the likelihood that we 

will be pursuing a Wastewater Treatment Plant expansion in the near future. The added 

infrastructure required to increase the daily treatment capacity of this facility will likely elevate 

costs to operate the system as well. Currently, our consulting engineers are finalizing design 

criteria for this pending facility expansion. Simultaneously, they are estimating the operational 

impacts affi liated with this expansion to help us calculate an adequate rate structure moving 

forward. As proposed, the FY 12 budget incorporates a one-time $171K inter-fund transfer into 

the sewer operating fund to maintain the fund balance at or near policy levels. The proposed 

transfer is being recommended to keep the fund solvent and allow adequate time to carefully 

assess treatment plant operational costs moving forward. This will also provide us time to 

consider a more aggregate utility rate program which includes the water fund as well. The 

proposed transfer is also being recommended because the source fund no longer serves the 

original purpose for which it was created in the mid nineties. 
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While significant cost containment in FY 11 led to solid performance and a higher than 

anticipated fund balance, revenue stress moving forward could result in a less than desirable fund 

balance at the end of FY I2. The above graph depicts the FY II ending fund balance being 

$90K more than anticipated and very close to recommended policy levels. However, the FY 12 

balance without the $171K transfer wou ld be well below policy levels. The proposed inter-fund 

transfer is anticipated to keep the balance stable through the end of FY 12. As can be seen from 
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the previous graph, the sewer operating fund balance is anticipated to be approximately 23% at 

the end of FY 12. 

PARKING LOT FUND 

Mokena operates four separate commuter parking lots with over 1,400 spaces. This fund 

generates revenue from customers who utilize the parking lots and pay a $1 daily fee. This fund 

is anticipated to end FY 11 with a fund balance well below preferred levels. The overall revenue 

stream for FY 11 is expected to continue a decline below previous years and is down 15% +/­

from several years ago. During this time fl·ame, expenditures have outpaced revenues with the 

fund balance being utilized as a revenue offset. Commuter use and related parking fees continue 

to be a reflection of the weak economy and are putting significant stress on this enterprise fund. 

While holding the daily fee rate at $1 for over the past two decades has produced adequate 

resources during our growth years, decreasing overall revenues due to the recent recession will 

require a parking rate increase of 25 cents per day during FY 12. The proposed rate increase is 

scheduled to take effect October of this year and generate $48K in additional revenue to support 

this enterprise activity. 'fhe proposed FY 12 budget anticipates revenues to outpace expenditures 

with a slight increase in the year end fund balance. Looking longer term, we anticipate that the 

25 cent daily fee increase will continue to generate revenues which slightly outpace expenditures 

over the next several years with an additional rate adjustment necessary at some point in the 

future. Commuters will also see some improvements to the parking system as new pay boxes 

will be installed at most Lrcilities. Shelters will be replaced and additional security cameras will 

be added to the Hickory Creek Lot. Funding for these improvements will be provided from an 

existing capital Ji.md originally supported during times when commuter revenues were outpacing 

expenditures. 

OPERATING FUND BALANCE SUMMARY 

Fund balances have proven to be a crucial component of providing adequate time for policy 

makers and staff to fully analyze various financial situations. Over the past several years, we 

have relied on these fund balances to offset declining revenues and provide time for policy 

makers to truly analyze and problem solve. Aller advancing the importance of fund balance 

policies over the past two decades, I can honestly say that the past several years have without a 
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doubt proven that fund balances are a necessary component of good public budget policy. In 

general, FY 11 proved to be a year we focused on rebuilding these balances and strengthening 

our financial foundations. We made significant headway in either restructuring or rebuilding the 

three operating funds that were experiencing the most pressure from the economy. The chart 

below exhibits an overview of fund balance levels of our four most significant operating funds. 
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The graph above exhibits the fund balance of each of the Vi llage's fo ur major operating funds. 

All of the bars represent the fund balance levels as a percentage of the fund 's overall 

expenditures. The black-dashed horizontal line represents the 25% preferred policy level. As 

can be seen in all four funds, we produced year end fund balances higher than budgeted during 

FY 11. This occurs when spending is less than budgeted and/or revenues exceed forecasts 

(frequently defined as Net Positive Operating Results). We actually began our rebuilding process 

in FY 11 and hope to maintain the rebuilt presence during FY 12. The budgeted FY 12 year end 

fund balances indicate a slight drop in the GF, Water and Sewer funds. Although declines in 

these three funds are anticipated, all three of those funds are proposed to be close to (or above) 

policy levels. In adhering to the 25% preferred policy level, it has also been past practice not to 

exceed the benchmark by excessive amounts as that money could be used for other purposes or 

delaying increases in fees, user rates or taxes . This approach is again exhibited thi s year with the 

two utility enterprise funds. While it is clear that future rate increases will be required to support 

the water and sewer funds, current fund balance levels are being utilized to allow more time to 

carefully analyze this issue. 
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(2) CAPITAL RESERVES 

Over the past two decades, the Village has developed a structured system to accumulate and 

earmark capital reserve funds over the years. These funds are normally collected over a period of 

years and then expended when projects are pursued. This situation can result in large sums of 

money being spent in a given year and result in balances being reduced accordingly. This system 

includes utilization of specific policies for the financial management of water and sewer 

connection fees, formula driven developer contributions, as well as transfers of any potential "net 

positive operating results" into capital reserve accounts. In April of 200 I, Mokena voters 

approved a Y,% non-home rule sales tax that has been utilized to plan, design and fund local road 

improvements. This revenue source has been dedicated to pay the principal and interest costs 

affiliated with a $1 0 million Alternate Sales Tax Bond and provide cash funds tor road system 

improvements. Over the past two years, this revenue source has also been utilized for road and 

other infiastructure maintenance. Below you will find a table, representing the status of 

Mokena's Capital Reserve Funds for FY 1 I & FY I 2. 

-···-··-- '""" ~·~··~····- --···--··----~-

Fund Ending FY '11 I<:nding FY '12 

Water Capital $897,454 $382,643 

Sewer Capital 649,763 642,629 

Sewer Plant Replacement I ,090,187 982,462 

Sewer Plant Expansion 6,371,710 4,555,723 

Capital Imp., Repair, Replacement 4,101,513 3,384,730 

Totals $13,110,627 $9,948,187 

-$3.16M 

The previously referenced table depicts that at the conclusion of FY 12 the Village should 

possess $9.9M for future capital projects. The proposed FY 12 budget includes $1.85M f(lr a 

future expansion of the Village's regional wastewater treatment plant, $740K in inter-fund 

transfers, $280K to complete the CN buffering project along with constructing a new salt storage 

J~1eility and pursuing $117K in commuter parking lot improvements. This is a decrease of 

approximately ($3 .16M) in capital reserves from the beginning of the Jlscal year. 

Xl 
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(3) PER CAPITA DEBT 

Downtown Bonds 

In FY 01 the Village of Mokena issued $1.685 million in General Obligation Limited Tax Debt 

Certificates to fimd the balance of the Downtown Renovation Project that augmented the $1 

million cash on hand to replace the aging sanitary and water mains. This debt was issued in 

September 2000 with a twenty year term and a 5.4% interest rate. These conditions equated to 

an average of $13 8K +/- annual principal and interest payment. This debt is not secured through 

any form of property tax or other revenue source and must be funded through the normal General 

Fund revenue stream. Two years ago we refinanced this debt by taking advantage of the 

"callable" provisions in the bond ordinance. The public debt market was good at the time and we 

received a favorable credit rating from Standard and Poors which equated to a three step credit 

rating increase on this debt issue. The overall outcome of these efforts resulted in a reduced 

interest rate being paid on the balance of the debt along with a lower annual principal and interest 

payment schedule. The average annual interest rate has been reduced from 5.4% to 3.7% and 

will result in an average ($9K) decrease in annual debt service payments. In aggregate, this 

refinancing effort will save approximately $129K in overall costs over the balance of the bonds 

repayment schedule through 2021. 

Lake Water Bonds 

In November of 2000, Residents authorized the Village to issue up to $7.4 million in General 

Obligation Bonds to construct the balance of the necessary inii'astructure to deliver Lake 

Michigan water to the community. Five million dollars of these bonds were issued in February 

of 2001. This debt issue received an investment grade of AI fi·om Moody's. This rating was 

based on the fact that the payments of principal and interest (4.8%) on these bonds were 

guaranteed by the Village's property taxation powers, although our water customers will 

continue to fund this debt through water related fees. Similar to the Downtown Debt issue 

discussed above, reJinancing efforts were undertaken for this obligation several years ago. The 

outcome was similar as Standard and Poors increased our creditworthiness three steps to that of a 

AA+ for this GO obligation. This effort resulted in an annual average interest rate decline hom 

4.8% to 3.15% reducing annual debt service payments by an average of ($29K) annually and 

almost ($325K) over the balance of the debt issue through 2019. 

Xll 
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Together, these two refinancing efforts will save our residents approximately $450K over the 

term of the combined repayment schedules. Based on information limn September of 20 I 0, the 

Village of Mokena's AA+ credit rating is one the highest in the State of Illinois and exceeded by 

only I 0 other Illinois Communities! 

Other Contractual Obligations for Water 

In addition to the previously referenced Lake Water Bonds, the Village has two other notable 

water-related (intergovernmental) contractual obligations that will need to be met over the next 

several years. The first of these obligations is to the Village of Tinley Park for providing the 

Village of Mokena with approximately $1 million to fund the initial oversizing of the 30" water 

main Ji·om the pump station in Tinley Park through Mokena to New Lenox. This obligation 

carries a 5.5% interest rate along with an average of $98K annual payments which arc accounted 

for through an established escrow account. Secondly, the Villages of Mokena and New Lenox 

entered into an intergovernmental agreement which provides for the two communities to 

proportionately share the !EPA low interest loan for the portions of the joint water system 

(serving both communities) but within Mokena's limits. 'J'his low interest loan equates to 

approximately ;Ji;?A4 million in capital costs with a 2.6% rate. The annual payments will be in 

the range of $226K +/- for the Village's share of this amount through 2021. This obligation will 

be funded as a pre-calculated portion of the water rates affiliated with Lake Michigan water. 

Yz'X, Non Home Rule Sales Tax 

In April of 2001, Mokena voters approved a referendum authorizing a WYo non-home rule sales 

tax with categorical exclusions for certain foods, medicines and titled property. The Village did 

not begin collecting this revenue until April of 2002. The Village Board spent approximately 2 

years prior to the successful referendum determining how to utilize the funds Jhm1 a long term 

perspective and made usc of this timef1·ame to educate Mokena residents on the topic as well. 

While utilizing the first two years of proceeds to fund local costs for such projects as the 191 st 

Street improvements, the Board determined that borrowing $1OM would be the most prudent 

means to fund the immediate transportation projects. The bonds were issued in April of 2004 

Xlll 
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and carried an annual interest rate of 3.66% or $720K in average principal and interest payments 

through 2024. 

Below, you will find a historical chart that depicts Mokena's per capita debt position over the 

past decade. 
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While reaching a high of over $ 1.7K per capita in FY 05, the Village's per capita debt levels 

began to decl ine and are currently $925 per resident. The days of funding all major capital 

projects on a "pay as you go" basis have been gone for several years, but Mokena's debt remains 

manageable. Moving into FY I2, the V illage is in good order from a debt management 

perspective. Current debt levels are incrementally decreasing and manageable as the Board has 

carefully worked to meet the balance of improving the Village's infrastructure whi le assuming 

debt and related principal and interest payments that can be met through earmarked sources 

(4) OPERATIONAL EFFICIENCIES 

It is often difficult to measure efficiency in the publi c sector. As conditions, situations and a 

community changes, it is sometimes a challenge to find measurable indicators which represent 

organizational efficiencies over an extended time period. We have chosen a handful of such 

indictors to measure our organization' s long term performance over a two decade timeframe. By 

choosing these indicators we are able to measure ourselves against past performance while 
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including inf1ationary f~1etors impacting the cost to provide services to our customers. Below 

you will find a table representing some of these issues 11-om a statistical standpoint. 

Compadson (Fiscal Year) 

F.T. Employecs/1 000 Residents 

Municipal tax rate/$1 00 E.A. V. 

Water Rate/1 000 Gallons 

Sewer Rate/1 000 Gallons 

'T'otal Water/Sewer Rates 

1990/1991 20ll/2012 3% rate 
of inflation 

5.38 4.00 N/A 

$ .61 $ .20 N/A 

$1.15 $4.96* $5.32 

$2.40 $3.60 $4.59 

$3.55 $8.56 $9.91 

* Transition to lake water in FY 2003 

As the previous table indicates, many of the Municipal costs charged to Mokena Residents to 

operate their Village Government have been balanced or show moderate increases compared to 

normal inf1ationary trends. Mokena Residents enjoy the lowest municipal tax rate among 23 

other Will County Communities while aggregate tax rates for all Mokena taxing districts 

combined arc very L!Vorable as well. Although water and sewer rates have increased, we arc 

very competitive with surrounding communities that have Lake Michigan water and manage their 

own wastewater treatment systems. In addition, our rates compare favorably to a general 

inf1ation rate assumption of 3% over the past two decades. Lastly, staffing levels peril ,000 

residents are at historical lows and clearly represent our efforts to decrease operating costs during 

these difficult times. On the following page is a chart which represents our staffing levcls/1 ,000 

residents since 1991. 
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(5) GOAL COMPLETION PERFORMANCE 

--
--

10 11 

Annually, the Village of Mokena publishes various goal statements and objectives as an integral 

part of the budget process. Since 2004, these goals have been tracked throughout the course of 

any given year with an aggregate percent of completion being calculated at the end of each fi scal 

year. This exercise provides an overview of whether the Village's Staff was successful at 

completing these stated goals and objectives. Below is a preliminary table summarizing 

anticipated goal completion rates in FY 11 compared to similar information dating back to 2004. 

Goal completion rates during this time have ranged consistently from 84-92%. 

Fisca l Year 2004 2005 2006 2007 2008 2009 2010 2011 

# of Stated Goals 11 5 130 110 137 148 142* 126** 106 

# of Goals completed at I 00% level 79 91 80 102 121 11 8 108 88 

# of Equivalency Goals Completed 100 112 92 119 133 131 113 91 

% of Completed Goals 87% 86% 84% 87% 90°!.> 92'% 90% 86% 

*Reduced by I 0 goals as a result of budget reductions. 

* * Reduced by 9 goals as a result o.f budget reductions 
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FY 12 EXPENDITURES 

2007 2008 2009 2010 2011 
II of Equivalency Goals Completed 

When highlighting the most significant expenditures affiliated with the proposed Budget, it is 

important to note those expenditures, which focus upon the maintenance of "Core Services" in 

the Community. "Core Services" include the basic health, safety and welfare programs that 

ensure Residents' safety and comfort. These expenditures are divided by major category and 

represent the most significant appropriations affiliated with the proposed Budget. 

(1) PERSONNEL 

• Provides for a 2.5% wage increase for all employees. 

• Provides for total personal services to increase by $457K or 5.8% 

• Provides for a 2ih pay period (or $227K) as part of the total personal service increase. 

• Personal services would increase by $230K or 2.9% without the 2ih pay period 

(2) PROGRAMS 

• Provides for web based v ideo streaming (includes mobile device platform) of Board 

meetings. $ 13 .2K 

• Provides fo r medication drop-off at Police Department. $.2K 

• Provides for on-line crime mapping information for residents . $3 .6K 

• Provides for vacant/distressed property maintenance program. $9.7K 

• Provides for the removal and replacement of dead trees within the Village easements. 

$57.8K 

XV II 



FY 201112012 Budget Message 
Page xviii 
• Provides for Clean-Up Day program. $2.6K 

• Provides for mosquito abatement program. $15.8K 

• Provides for aquatic weed control. $33.2K 

• Provides for maintenance of Crystal Creek wetland. $9K 

• Provides for maintenance ofFoxborough wetland. ll K 

• Provides for membership in the Will County Center for Economic Development. $1.5K 

• Provides for membership in the Chicago Southland Convention & Visitors Bureau. $6.27K 

• Provides for Beautification Awards program. $1. 7K 

• Provides for the wildflower/tree planting program. $.4K 

• Provides for economic incentive agreement obligations. $229.4K 

(3) EQUIPMENT 

• Provides for computer upgrades. $73K 

• Provides for phone system upgrades. $17K 

• Provides for replacement of(3) mobile data terminals in PD. $18.9K (grant funded) 

• Provides for (2) additional mobile 800mhz radios. $6K 

• Provides for (30) VI-IF radios. $12K 

• Provides for LiveScan fingerprint station. $22.8K 

• Provides for replacement of (3) police cruisers. $87K 

• Provides for replacement of (2) police SUV s. $80K 

• Provides for gravel shoulder spreader. $3.8K 

• Provides for photoinoization detector. $3K 

• Provides for replacement of2.5 ton dump truck with plow and spreader. $106.5K 

• Provides for l ton dump truck with plow and spreader. $601~ 

• Provides for a 4x4 pickup truck with plow. $3 7K 

• Provides for hydraulic hose crimper. $1 K 

• Provides for replacement of power washer. $5.4K 

• Provides for rolling jack for lift $4.6K 

• Provides for re-banding of the siren radio Ji·equency. $1 OK 

• Provides i~lr portable generator for WS9. $2K 
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• Provides for SCAD A computer for water system. $6K 

• Provides for replacement of air operated diaphragm pump at WWTP. $1.9K 

• Provides for replacement of thickened sludge pump at WWTP. $13.4K 

• Provides for replacement of back wash waste pump at WWTP. $7.7K 

• Provides for replacement of D.E. loading screw at WWTP. $3.3K 

• Provides for replacement of knife blade set at WWTP. $6.3K 

• Provides for rebuilding of 1 OOhp motor at WWTP. $1.8K 

• Provides for replacement of autoclave (lab) at WWTP. $5K 

• Provides for replacement of raw pump at WWTP. $13.8K 

• Provides for replacement of air compressor (non-potable system) at WWTP. $8K 

(4) PRO.JECTS/DEBT SERVICE 

• Provides funding for principal and interest payments for downtown debt service. $134.6K 

• Provides for building repairs at the Police Dept. $36.3K 

• Provides for replacement of damaged carpet in Engineering Oflice. $1.5K 

• Provides for restriping and painting of Wolf Road f1·om LaPorte to Route 30. $I3.5K 

• Provides for annual crack filling in various locations. $39. 75K 

• Provides fi.mding for annual full depth patching projects. $60K 

• Provides funding for annual sidewalk and other concrete rehabilitation projects. $4 7K 

• Provides for material testing of road projects. $6K 

• Provides for structural street light repairs. $I SK 

• Provides funding for the FY 12 road maintenance program (in lieu of MFT project). $663K 

• Provides for Village wide leak survey . .$I 8K 

• Provides for principal and interest payments on debt service for lake water improvements. 

$372K 

• Provides for contractual obligation to New Lenox for the Village's share of the !EPA low 

interest loan for lake water. $226K 

• Provides for contractual obligations to Oak Lawn for lake water. $177.9K 

• Provides for contractual obligation to Tinley Park for oversizing the water main on LaPorte 

Road for lake water. $98.8K 
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• Provides funding for future lake water joint system repair costs. $35K 

• Provides for sanitary manhole repairs $2.5K 

• Provides for NPDES permit fees for WWTP and sludge. $17.5K 

• Provides for vacuum jetting and cleaning grease ii·om wet wells at (6) lift stations. $7.5K 

• Provides for sewer re-lining projects on 114'11 Avenue and St. Mary's Road. $53.8K 

• Provides 1/3 shared cost for emergency connection with Tinley Park. $42K 

• Provides for spot paint repairs on east and south water towers. $45K 

• Provides for new electric service to Well #5. $24K 

• Provides for consulting services to coordinate contract negotiations with Oak Lawn. $20K 

• Provides for design of the WWTP expansion and design of the reconstruction of the excess 

How lagoon and partial construction of the sewer plant expansion. $1.828M 

• Provides J(Jr commuter parking facility improvements (shelters, pay boxes, and security 

cameras). $117K 

• Provides for lake water joint system maintenance contingent repair costs shared by Mokena 

and New Lenox. $20K 

• Provides for engineering and construction of additional salt dome. $210K 

• Provides for principal and interest payments on debt service for road improvements. $691 K 

• Provides for Rt. 30 Phase II (Ridgemore lighting) engineering. $16K 

• Provides for 50% local share ofTownline/Francis signals. $3.9K (re-appropriated) 

• Provides for Wolf Road/Metra tracks improvement (upgrade signal interconnect/grant 

funded). $7.4K 

• Provides for noise mitigation along the CN Rail line adjacent to Mokena. $70K 

BUDGET SUMMARY 

The Village's overall revenues are anticipated to increase by approximately 9.5% or $1.7M. 'T'he 

Village's overall expenditures are anticipated to increase by 3.2% or $695K. Although 

economic n1ctors are improving, there are many unknowns we face as a Community. Can the 

economy continue to show signs of improvement and will the Illinois General Assembly take 

measures to negatively impact our financial condition? These are two key questions that will 

only be answered with time. 
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FISCAL IMPACTS ON CUSTOMERS 

The proposed budget takes into consideration the cost of providing serv1ccs to Mokena's 

residents and businesses with few or nominal adjustments. The annual inflationary index for 

refuse rates will increase monthly costs for garbage by $.35 to $.40 (or about $4 to $5 annually). 

Commuters will see a 25 cent per clay parking fee increase beginning in October. The proposed 

budget does require developers and builders to pay approximately 3.5% or $362 more for 

water/sewer connection fees per rcsiclenlial unit along with a similar pro rated increase for non­

residential connection fees as well. 

The proposed budget has again been prepared to continue providing senior citizen households 

with refuse discounts of approximately $24 and two free vehicle stickers. Combined, both 

discounts equate to almost $50 per year in reduced fees for our senior households (65+). We are 

also proud to continue our Military Fcc Waiver Program for the families of men and women 

protecting our f!·eedom and the ll'eedoms of others throughout the world today. Since the fee 

waiver was implemented several years ago, 12 families have taken advantage of this program. 

THE FUTURE 

One of my key responsibilities as the Community's Chief Budget Officer is to outline priorities 

and identify strategic mallers moving forward. Annually in my budget message, I altempt to 

prioritize key issues which I believe will need significant policy altention by the Elected 

Officials, support staff and our customers as well. The key priorities which I feel are important 

to our community consist of the following: 

1. Ongoing maintenance of our local road system. 

2. Maintaining an adequate rate structure to support our utility enterprises. 

3. Focusing on fi.1ture strategies for our municipal facilities. 

4. The need to assess and analyze non-economy driven revenue sources. 

My recommendations regarding these key issues are found below. 
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1) LOCAL ROAD SYSTEM MAINTENANCE 

Our local road system is beginning to show signs of aging and will require continued investment 

in the future. Rising snow removal costs have consumed the majority of Motor Fuel Taxes 

("MFT") and left little for funding of a street repair program. This dilemma has required us to 

utilize the WYo sales tax fund for the entire road repair program for the third straight year in FY 

12. Although this year's program will provide just over 2 miles of repaved roads, moving 

forward our road system will require more investment than what current resources provide. 

Use of the ~% sales tax for road repairs will decrease the emphasis 

we have placed on road reconstruction over the past 10 years. The 

good news is that we have rebuilt, widened and increased the 

operational capacity regarding our most heavily traveled roads since 

the~% sales tax was approved by Mokena voters a decade ago. To 

date, numerous road improvement projects have been constructed 

locally and we have partnered with IDOT and the Will County 

Highway Department to complete several other local and regional road projects. 

2) MAINT AINJNG ADEQUATE UTILITY RATES 

We continue to join forces with four other Oak Lawn municipal customers to negotiate water 

supply contract renewals (with Oak Lawn). The current expiration date for Orland Park, Tinley 

Park, Oak Forest, New Lenox and Mokena is October of2011. Oak Lawn is considering system 

improvements and also searching for a means to fund such improvements. Our combined efforts 

to date have focused upon defining the actual upstream improvements that are necessary to meet 

our collective demands over the next 20 years. Obviously, any significant system improvements 

that provide benefit to our collective communities will result in the form of increased water rates. 

Although we are unable to calculate the exact costs at this time, I believe that more detailed 

information regarding system improvements and related costs will evolve over the next six to 

twelve months. Stagnant billable trends in the sewer operating fund are placing more emphasis 

on upward rate pressure as well. This fund is showing weakness on the revenue side and staff is 

recommending a one-time $171 K inter-transfer from a source fund which no longer serves its 
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original purpose. The transfer stabil izes sewer fund balance levels for the short term. This short 

term stabilization is important as we await updated information regarding the WWTP operating 

costs which will likely result when the pending facil ity expansion occurs. Moving forward we 

will continue to evaluate these enterprise activities and recommend operational strategies on both 

the revenue and expenditure side that properly maintain your $34M in utility assets. 

Below are a few key facts about the importance of your utility system and the magnitude it plays 

in providing you and your family with core service on a 365 day a year basis. 

Overview of Mokena's Water and Sewer 
(wastewater) Systems-What's t he Value? 

® Represents almost $34 million in 
capital investment by our customers. 

® Combined, is a $5.5 million annual 
business. 
- Pump 700 •1- million gallons of 

water and treat similar volume of 
wastewater 

- Maintain 75 m1les of water mains, 
5 water storage facilities and 3 
pumping stations. 

- Maintain reg1onal WWTP and 12 
lift stations 

Serves over 6,600 
customer accounts on a 
24/7/365 basis. 

3) THE STATUS OF OUR MUNICIPAL FACILITIES 

A) Wastewater Treatment Plant 

Like any other community, Mokena faces the ongoing challenge of providing and maintaining 

adequate facilities for our customers. The V illage's wastewater treatment facilities are in solid 

shape with a pending expansion of the WWTP scheduled for the spring of 201 2 . Based on the 

nature of the Village's budgeting philosophy, a pending expansion of the WWTP should be 

funded through over $6M in development related fees previously collected and escrowed fo r 

these planned purposes. The proposed budget appropriates $ 1.85M in engineering and ini tial 

construction activities for the WWTP capacity expans ion. 

B) Water Stot·age and upstream supply 
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With regard to the Village's water system, locally constructed water storage improvements are 

being delayed due to slower growth trends. Our focus with regard to a future water supply has 

shiti.ed upstream through our contract negotiations with Oak Lawn. We are currently working 

with four other suburban communities to ensure that future improvements made by Oak Lawn 

will provide an adequate regional supply over the next 20-30 years. Although we are closely 

evaluating various system improvements, our focus is on a redundant and reliable delivery 

system as opposed to "peak season" consumption. Slower growth trends, the cost of water and a 

fairly constant societal movement toward "green initiatives" have altered our approach to now be 

more focused on the long term delivery capability of our upstream supplier (Oak Lawn). As a 

result, we have delayed the planned construction of additional ground storage iftcilities at this 

time. In addition, we arc working with Tinley Park and New Lenox to construct a new 

"emergency" inter-connect of our systems along 191 '' Street. This proposed connection will 

provide for a supplemental two-way emergency flow to all parties should any main delivery lines 

or pumping facilities fail. This also advances our first priority of a redundant and reliable water 

supply for Mokena customers. 

C) Public Safety and Village Hall Facilities 

After securing a 3.5 acre site for a new Public Safety Facility a few years ago, policy discussions 

regarding this project have been put on hold due to the economy. The recession not only 

impacted Village finances, but we have also reduced the number of overall Police personnel 

which has (to some degree) lessened the pressure to expand operational fftcilitics. A similar 

situation exists with regard to the current Village Hall located on Carpenter and Division Streets. 

The Board had previously engaged an architectural flrm to develop conceptual and schematic 

design criteria regarding a future public safety facility and conduct a conceptual analysis of either 

rehabilitating or constructing a new Village Hall at the current location. While the preliminary 

design and assessment work was completed by the Architect, the Village Board's more recent 

objectives have focused upon budget reduction measures. As a result, policy discussions 

regarding these facilities have been delayed. I will be recommending that the Village Board 

revisit these issues during FY 12. Although it is unlikely that either a new public safety facility 
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or Village Hall will be pursued in the ncar future, it is important that these two facilities receive 

proper long term and ongoing policy assessment. This will provide a discussion platform 

whereby information and strategies can be incrementally developed and absorbed by the 

community. Discussions of this nature will also allow for the information to be forwarded onto 

future generations of Mokena leaders which might actually be implementing the plans and 

strategies. Although existing facilities have served the community well, both are aging and will 

require ongoing maintenance and upkeep. Through a grant Ji·om the Illinois Department of 

Commerce, we will be able to construct an additional 2,000 ton salt storage facility at the Public 

Works operating facility on Wolf Road. This additional salt storage capacity will be helpful in 

maintaining an adequate salt inventory during severe winter conditions. This will make it less 

likely that any potential supply shortages will disrupt our service levels in the future. 

D) Commuter Parking Facilities 

The Village's Commuter Parking Lot enterprise fund now accounts for a $290]( public business 

serving approximately 250,000 customers annually. The recession also impacted this enterprise 

fund as fewer people were employed and commuter use declined approximately 15% over the 

past several years. This of course impacted revenues accordingly and during this time period the 

fund balance was utilized as a revenue ofTsct. After a lengthy policy review, the Board 

detcnnined that the twenty year old $1 daily commuter fee needed to be increased and authorized 

a 25 cent increase effective October I, 20 II. This will generate $48K in additional revenue to 

oJJ'set recession related revenue loss. This daily fee increase should accomplish two very basic 

goals afllliated with operating an enterprise activity. Revenues arc scheduled to outpace 

expenses over the next few years and fund balance levels will incrementally increase. However, 

based on current forecasts, it is likely that another similar daily fee parking increase may be 

required within a 3-5 year period. Several commuter parking system improvements are 

scheduled for FY 12. New fare boxes will be installed at most facilities with upgraded shelters 

and additional security cameras at the Hickory Creek Lot. The upgraded E1re boxes will provide 

for the implementation of an alternative "daily token" pay system which can be utilized by our 

customers. These daily token pay alternatives have been implemented by several other 

Communities and offer customers an alternative to using cash on a daily basis. In the longer 

term, Metra has indicated an interest in possibly upgrading the Hickory Creek Station to include 
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a ticket agent and washrooms. Although we have conceptually discussed this with Metra, there 

are currently no specilic timelines for these potential improvements moving forward. 

4) ANALYZING NON-ECONOMY DRIVEN REVENUE SOURCES 

While we have spent the majority of our time over the past few years focusing on economy 

driven revenues, a signilicant amount of our OF revenue (about 27%) originates from other 

sources. Many of these revenues are derived f!·om licenses, permits, vehicle stickers, ilnes and 

other miscellaneous charges. While we have tried to keep overall costs down for our customers, 

many of these revenue sources have not received a comprehensive review for many years. In 

some cases, these revenue sources have become stagnant with their value becoming diminished 

due to inflation. Fees which were once designed to cover the "cost of providing a speciilc 

service" may no longer do so and require subsidization. I will recommend that a comprehensive 

overview of these various revenue sources be conducted as a strategic exercise during the first six 

months of FY 12. 

ASSUMPTIONS AND THE PROPOSED FY 12 BUDGET 

Like any budget, there are always certain assumptions which drive the preparation and assembly 

of a yearly spending plan. The proposed FY 12 Budget is no exception as we face several 

unknowns which may not be determined until afier the Mokena Village Board takes formal 

action on the proposed budget. These assumptions include two important issues relating to the 

LGDF, the status of our overall economy and two pending labor agreements. The proposed 

budget assumes the State will not fall any further behind in redistributing the LGDF and there 

will be no action by the Illinois General assembly changing the structural components of the 

program. These items relating to the LGDF are the two most significant unknowns we face 

moving into the adoption of the FY 12 Budget. Although we have prepared the budget with a 

moderate I% increase in our economy driven revenues, it is difficult to predict exactly how the 

economy will react to such an unusual time in our history. After moderate, minimal or no wage 

increases for various employees over the past two year period, the proposed budget is prepared 

with a 2.5% wage increase for all Mokena employees. Although we have included a 2.5% wage 

increase in the proposed budget, there are two organized labor agreements that will likely not be 
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ilnalized until some time after this budget has been adopted. Although we may adopt a budget 

with certain assumptions regarding wages, benei!ts and working conditions for our employees, 

we will negotiate and bargain the terms of our organized labor agreements in good faith. Until 

those labor agreements are finalized, it is impossible to forecast with any great degree of 

conildence the actual working conditions of those employees represented by our organized labor 

partners. Any of these unknowns could require post adoption adjustments in spending or 

program priorities depending on the degree they may vary from our original assumptions. Time 

and events will eventually yield to knowledge on these matters. 

ONE YEAR LATER .... WHERE ARE WE TODAY? 

As 1 complete this year's budget message to the Village Board and Citizens of our ilne 

Community, 1 could not refrain Jl-om thinking about where we stood just one year ago. As a 

community, we were working our way through the most signii!canl recession of our generation 

while looking forward into a very murky horizon ..... all the while hoping for the best. This year's 

budget is not nearly as painfi.Il since it does not incorporate the severe budget reduction measures 

we needed to implement over the past few years. This budget proposes to maintain current 

service and stalling levels while slowly rebuilding our ilnancial foundation. Over the past year, 

we have re-tooled the organization with fewer staff and learned to j{)CUS on the most important 

thing we do as a public organization----deliver customer service to our residents. To graphically 

represent the signif1cant reduction in personnel over the past few years, 1 refer you directly to the 

graph found on the following page as I believe that says it all I 
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We have also learned to accommodate deferred equipment replacement and maintenance of our 

facilities while generating more production out of our entire work force. Our residents and 

citizens have collectively been fantast ic with this transition as they have been patient, 

understanding and supportive of our efforts. While we are not "out of the woods" with regard to 

the economy and potential action by the General Assembly, we have come a long way from last 

year. As your Chief Appointed Officer, r am proud that the Village Board acted with courage 

and discipline last year to restructure Mokena for the new economic realities we faced. I am 

equally proud of each and every employee that has worked honestly and faithfully for our 

Residents. Their collective commitment has enabled us to make it through the most difficult 

financial time in our history. 

Our transition to the new budgetary order has not come without anxiety. While all employees 

along with the Board focused on providing basic services and doing the best job they could on a 

daily basis, the emotional impacts of lost jobs and co-workers is a reality. Although at times the 

past few years have been challenging, I respect those who have made difficult decisions and 

exerted more effort for the best interests of our customers. Our labor partners have been 

cooperative during these difficult times and Mokena's supervisory and line personnel have 

"stepped up" to provide the best level of service possible given the current circumstances. Local 
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journalists have done an outstanding job of reporting on our budget process this year while 

helping keep our constituents and residents informed through their professional efforts. 

Thanks to everyone that participated in this budget process! 

The proposed 20 ll/20 12 Budget could not have been compiled without the efforts of several 

individuals and work teams. My thanks arc accorded to Barbara Damron, the Village's Finance 

Director for her continued diligence in difficult times. The entire Management Team which 

includes Police Chief Randy Rajewski, Public Works Director Lou Tiberi, Community 

Development Director Alan Zordan, Village Engineer Paul Pearson, Assistant Village 

Administrator Kirk Zoellner, ESDA Coordinator Greg McElyea, Administrative Assistant Judi 

Frieling, and their support Staffs have all contributed to the compilation of this Budget. 

I would like to express my respect and thanks to Mayor Werner, Clerk Patt and Trustees: Engler, 

Labriola, Mazzorana, McGinn, Metanias, Richmond and Siwinski who were of significant 

assistance as they guided Sta!T through the consensus building process. As in years past, the 

proposed FY 12 budget was prefaced by good information, adequate time for the policy makers 

to consider the impacts of their likely decisions and a balanced decision making environment. 

Combined these ingredients are the most integral to any good budget process and this year proves 

to be another successful example of this public policy. 

In Closing ...... . 

Mokena residents have been understanding and supportive of our efforts to deal with the 

recession and I feel we may have forged a stronger bond with the community as a whole. Going 

through these difficult times together may be one of the most important indirect benefits of the 

new budgetary order. We have tried to remain flexible, adaptive and resilient with regard to 

balancing the economy and our ability to serve our customers. Each year we accept all of the 

unknowns as new budget realities and make the best of it. As the JiJture unfolds, we will be 

prepared to move Mokena toward our goal of making it the best place to live, raise a family or 

operate a business in the Chicago region. 
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Respectfully submitted, 

.John W. Downs 

Village Administrator/Chief Budget Officer 

Village of Mokena 
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BUDGET SUMMARY 

The total revenues for FY ' 12 are estimated to be $19,835,620. Illustrated by the Pie Chart found 
below, one will be able to sec the breakdown of revenues for the entire budget as indicated by 
major category. 
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The total estimated expenditures for fY ' 12 are $22,3 17,788. Illustrated by the Pic Chart found 
below, one will be able to sec the breakdown of expenditures for the entire budget as indicated by 
major category. 
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VILLAGE OF MOKENA 
FISCAL 2012 BUDGET 

SUMMARY OF ALL FUNDS 

Opening Fund 
Fund Name Cash Balance Revenue Exnenses Balance 

01 General $ 2, 168,125 $ 8,109,354 $ 8,109,357 $ 2,168,122 

02 Audit 16,764 6,310 5,300 17,774 .. 

04 Performance Bond 743,732 90,150 405,150 428,732 

05 Tourism 30,429 33,150 53,343 10,236 

06 . Special Tax Allocation 7,305 13,678 7,400 13,583 

07 School Crossing Guard 26,951 24,792 24,367 27,376 

08 IMRF/FICA/MC Contribution 292,143 539,152 572,741 258,554 .. 

09 Police Pension 10,347,217 1,543,305 359,505 11,531,017 

11 Motor Fuel Tax 418,471 583,442 532,026 469,887 

15 Refuse 112,394 1 '146,404 1 '146,836 111,962 

16 Water & Sewer: 
Operating 1,656,452 5,450,521 5,647,948 1,459,025 
Encumbered Bond Res. 

17 Municipal Parking Lot 26,988 294,555 290,568 30,975 

19 Sewer System Capitallmprov. 649,763 89,973 97,107 642,629 

20 . Water System Capitallmprov. 897,454 256,189 771,000 382,643 

21 Sewer Plant Replacement 1,090,187 3,500 111,225 982,462 . 

22 Plant Expansion 6,371,710 32,750 1,848,737 4,555,723 

23 . Capital Improvement, Repair and 
Replacement 4,101,513 1,618,395 2,335,178 3,384,730. 

Totals $28,957,598 $19,835,620 . $22,317,788 $26,475,430 
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REVENUE 
Cmrcnt FY ' I 1 

Proposed rY ' 12 

GENERAL FUND BUDGET SUMMARY 

Estimated rY ' 11 Revenues are anticipated to be more than budget by 
approximately $727K. This is primarily due to an increase in sales tax 
$364K, state income tax $300K, property tax $42K, and franchise fees 
$26K. 

Fiscal ' 12 Revenues are anticipated to increase by $1.1 M. This is 
primarily due to an increase in sales tax $406K, state income tax $50K, 
property tax $98K, and a one-time transfer from a capital reserve account 
for deferred capital equipment and facility repa irs $570K. 

Total anticipated General r und Revenues for FY ' 12 arc $8,109,354. 
lllustrated by the Pic Chart found below, one wi ll be able to see the 
breakdown of revenues for the entire General found as indicated by major 
category. 

TOTAL REVENUES 

Adm Service Other $1 ,033,159 
Ch arge $270,073 13% 

Fines $238,000 3% 

2% 

9% 

3 

Prop Taxes 
$1.086,488 

13% 

57% 



General fund Summary 
Page 3 

EXPENSES 
Current fY ' II 

Proposed fY ' I 2 

::t•rvl o • s 

The fY ' ll General Fund Expenses arc anticipated to be ($99K) under 
appropriation . . This is primarily clue to continued cost containment 
measures that were implemented during the previous fiscal year. 

FY ' 12 General Fund Expenditure levels are proposed to increase by 
approximately $816K above FY ' II budget levels. This is associated with 
an increase in personal services of $2 1 JK, which includes a 27'11 pay 
period that occurs every dozen years or so within a given fiscal year. This 
extra pay period adds $145K toward the overall $21 JK increase in the 
personal. services category. In addition, $570K is being budgeted for 
deferred capital equipment and facility repairs, which is being offset by the 
one-time transfer from the capital reserve account. 

Total est imated General fu nd expenditures for fY ' I 2 are $8, I 09,357. 
Illustrated by the Pie Chart found below, one wi ll be able to sec the 
breakdown of expenditures for the entire general fund as indicated by 
major category. 

TOTAL EXPENSES 

c a plt:al O utl ~y 

$ {;01 . 9 '1 4 

Otl \ er U to.• 'O 

sso .ooo ., .. 
$ • . 4 9 '1 . 8 28 ... -

' co rnrno el ttl •o. 

, 572 '1 .8 '97 

9 °o 

4 
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FUND BALANCE 
Current 1:y ' I l 

so 

The chart found below depicts the General Fund capital spending patterns 
over the past tifteen years. 

.. ... 00 

Gen eral Fund Budgeted Capital Spending Comparison 

Fi scal 98-12 

0 1 0 ) 04 05 "" 07 "" 10 

•Total Cap i t al 

As one can sec, f Y ' 12 Cap ital Expenditures arc $573 K above FY ' II 
budgeted levels. In FY ' l 0 & r:y ' II capital spending (like all other 
budget categories) had been reduced significantly to ofr.c;et decl ining 
general fund revenues. In FY ' 12, a one-time transfer from the Water 
System Capital Improvement found for $570K to the General Fund is 
scheduled to offset the deferred capital equipment and fac ility repair costs. 

You will note the FY ' II General L-und esti mated end ing fund balance to 
be approximately $2.2M. This is above the budgeted FY ' I I balance by 
approximately ($935K) . 
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Proposed FY ' 12 
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03 

The proposed year end FY ' 12 Proposed General Fund balance amount is 
approximately $2. 17M and $141 K above the Board 's preferred guidelines 
of maintaining 25% of the annual expenditures. 

f-ollowing you will note a graph depicting the budgeted general fund cash 
position for the last nine budget cycles along with proposed FY '12 levels. 
You wi ll note, that historically, the Vi llage has budgeted year end fund 
balances at/or above preferred levels with the exception of the two past 
budgets. During these fiscal years fund balance levels declined and were 
utilized as a revenue offset. 

04 05 

FUND OALANCE 

General Fund Balance Comparison 
FY 03-12 Budgets 

06 07 08 09 10 11 11 12 
Budgeted Estunated Budgeted 

.::::::::11 Fund Balance --+- Recommended 

As one can clearly identify from the above referenced graph, the proposed 
General Fund Balance for PY ' 12 is above the recommended level. 
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Revenues 
Taxes 
Licenses 
Permits 
Intergovernmental Revenue- State 
Intergovernmental Revenue- Local_ 
Exaction Fees 
Fines 
Other RevemJe 

Total Revenue 

Opening Cash Balance 

Total Available for Spending 

Appropriations 
Legislative 
Administrative 
Fire & Police Commission 
Police Department 
Community Development 
Village Clerk 
Street Department 
Buildings & Grounds Department 

·Cable TV Commission 
E.S. D.A Department 

Total Appropriations 

$ 

$ 

$ 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Summary 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

5,607,410 4,684,479 5,160,683 
734,447 728,979 721,862 
217,488 162,368 182,000 

94,435 20,742 20,837 
254,497 259,586 264,777 . 

361,090 329,411 291,500 
1,735,809 430,085 367,608 

9,005,176 6,615,650 7,009,267 

2,876,879 $ 2,382,341 $ 1,516,648 

$11,882,055 8,997,991 8,525,915 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 108,611 83,170 63,048 
2,870,076 1,606,665 1,789,852 

2,279 16,513 4,375 
3,949,499 3, 774,702 3,657,921 

704,550 497,347 470,413 
8,829 9,606 10,845 

1 ,375, 107 1,047,212 987,958 
413,529 280,933 243,795 

8,518 8,282 9,050 
58,716 47,094 55,692 

$ 9,499,714 7,371,524 7,292,949 

Ending Fund Balance . $ 2,382,341 1,626,467 1,232,966 

i 
'-------- ..... 

7 

Estimated Board App. 
Fiscal '11 Fiscal '12 

5,872,631 5,719,270 
743,777 753,652 
146,200 137,000 

20,743 18,879 
264,777 270,073 

234,470 238,000 
453,443 972,480 

7,736,041 8,109,354 

$ 1,626,467 $ 2,168,125 

9,362,508 1 0,277,4?9 

Estimated Board App. 
Fiscal '11 Fiscal '12 

85,575 64,037 
1,697,862 1,832,517 

1,269 13,575 
3,739,666 4,051,034 

434,034 483,511 
7,005 10,816 

935,651 1,265,210 
233,356 306,059 

9,400 11,050 
50,565 71,548 

7,194,383 8,109,357 

2, 168,125 2, 168,122 



VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

. Revenue [01) 

Actual Actual Budgeted Estimated Board App. 
200 Taxes Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2010 Property Tax (See Footnote) $ 311,065 290,130 336,241 359,645 433,245 
2030 Sales Tax 3,224,017 2,837,382 2,817,295 3,181,430 3,222,962 
2050 State Income Tax 1,492,117 877,897 1,317,513 1,618,088. 1,368,020 
2060 ·Road & Bridge Allocation 532,502 640,483 651,634 670,753 653,243 
2070 Automobile Rental Tax 13,629 12,151 12,000 17,100 16,800 
2090 Amusement Tax 34,080 26,436 26,000 25,615 25,000 

Total $ 5,607,410 4,684,479 5,160,683 5,872,631 5,719,270 

210 Licenses 
2110 Liquor $ 45,750 44,450 40,700 42,750 40,550 
2120 Vehicle 148,860 143,430 144,700 142,500 142,500 
2130 Business 27,144 28,512 27,360 28,620 27,720 

2140 Franchise 388,681 392,094 390,400 416,000 427,100 
2150 Contractors 111,600 105,600 105,000 100,000 102,000 
2190 Other 12,412 14,893 13,702 13,907 13,782 

Total $ 734,447 728,979 721,862 ?43,777 753,652 

220 Permits 
2210 Building $ 138,975 91,654 97,000 91,000 89,000 
2230 Solicitors 150 
2290 Other 78,363 70,714 85,000 55,200 48,000 

Total $ 217,488 162,368 182,000 146,200 137,000 

.Intergovernmental 
240 Revenue -State/County 
2450 Capital Grants $ 94,435 20,742 20,837 20,743 18,879 
2490 Other Intergovernmental Revenue . 

Total $ 94,435 20,742 20,837 20,743 18,879 

Intergovernmental 
250 Revenue- Local 
2510 .lnterfund Service Charges $ 254,497 259,586 264,777 264,777 270,073 

254 Exaction Fees 
2560 Contributions $ 
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280 
2810 
2820 
2880 
2890 

290 
2910 
2920 
2930 
2940 
2960 
2970 
2990 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Revenue [01] 

Actual Actual Budgeted Estimated Board App. 
Fines Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 
Court 
P~rking 

Other 
Asset Forfeiture 

Total 

Other Revenue 
.Interest Earnings 
Rental Income 
Donations 
lnterfund Revenue 
Public Hearing/Development Fees 
MiscellaneoLlS Income 
Bond Proceeds 

Total 

Revenue Grand Total 

Opening Cash Balance 
(Including Investments) 

$ 242,721 . 193,058 
39,249 34,226 
79,120 72,909 

29,218 

$ 361,090 329,411 

$ 28,404 25,513 
179,428 187,234 

500 3,050 
7,166 4,728 

28,285 23,185 
227,026 186,375 

1,265,000 

$ 1,735,809 430,085 

$ 9,005,176 6,615,650 

. $ 2,876,879 . 2,382,341 

185,500 123,000 123,000 
32,000 50,000 55,000 
69,000 50,000 55,000 

5,000 11,4 70 5,000 

291,500 234,470 238,000 

13,000 16,000 18,000 
200,651 200,943 209,985 

26,000 
4,000 4,800 575,150 

20,100 25,000 20,100 
129,857 . 180,700 149,245 

367,608 453,443 972,480 

7,009,267 7,736,041 8,109,354 

1,516,648 1,626,467 2, 168,125 

Total Available for Spending $ 11,882,055 . $ 8,997,991 $ 8,525,915 $ 9,362,508 $ 10,277,479 

Footnote: The revenues derived in line item 01.200 .. 2010 based on the 2010 tax levy as extended by 
the Will County Clerk for General Corporate purposes will be used to fund line items 
01.101.3060, 01.101.3270 and 01.101.3630 in the Administrative Department and line 
item 01.105.3630 in the Community Development Department. 
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Legislative Branch 
Fiscal Year '12 

Citizens 

Trustee Village President Trustees 
(3) (3) 

Economic Development Comprehensive Plan Planning & Zoning 
Commission Commission Commlsalon 

Community Affairs Pollee Electrical 
Commission Commission Commission 

Site Plan & Architectural Pollee 
Review Committees Pension 

Summary of Uasic Function 
The Legislative Department of the Village includes all functions relating to the Village President 
and Board ofTrustces. This includes Village wide Legislati ve and Policy efforts. 

The Village President and Six Trustees arc elected at large on a staggered basis. According to the 
Mokena Village Code, "this Board shall be the legislative department of the Village Government, 
and shall perform such duties and have such powers as may be delegated by Statute to it." 

The Vi llage President is Chief Elected Orllcer of the Village and presides over all meetings. The 
Village Board meets in formal session the 2nd and 4th Monday of every month. 

The Village President, with advice and consent of the Board, appoints members to the Planning and 
Zoning Commission, Economic Development Commission, Comprehensive Plan Commission, 
Community Affairs Commission, Police Commission, Si te Plan & t\rchitcctural Review 
Committees, Electrical Commission, Pol ice Pension Board and other ad hoc commiss ions from 
time to time. Below are descriptions or each formal committee. 

• Planning Commission: This (9) member Commission meets on a monthly basis and reviews 
pending development and annexation proposals for the Village of Mokena. Members address 
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Legislative N;lrfillive/Cioals 
Page) 

proposed developments <md annexations fi-mn a planning perspective by comparing the 
proposed land usc to the Village·s Comprehensive land Planning Documents. The Commission 
f(mnally votes and makes recommendations to the Village Board of Trustees. 

• Zoning Board of Appeals: This Jloard is required by Stale Statute with individualo appointed 
to staggered terms by the Village !'resident with advice and consent of the Village Board. All 
seven members are also on the Planning Commission and revicYv zoning issues f<Jr proposed 
developments and annexations to the Village of Mokena. In addition, the Board evaluates 
variance and special usc zoning requests. The llnal determination regarding variance requests 
arc concluded by the Zoning Board of Appeals while mning recommendations arc f(l1wardcd lo 
the Village Board fill· final review and determination. 

• Economic Development Commission: This Commission focuses on enhancing economic 
development in the Community and ad1·iscs the Villngc Board on various programs !hal would 
improve the economic viability of the Community. This Commission meets on a monthly basis 
and the activities me coordinated through the CommunilyiEconomic Development Coordinator. 

• Comprehensive Phm Commission: This Commission meets infi·cquenlly and reviews <Ill)' 
pending changes being considered concerning the Village· s comprehensive land usc plan. The 
Commission makes advisory rcconnncnda!ions to be considered l<mmtlly by the Mokena 
Village 13oard of" Trustees. 

• The Communi1y Affairs Commission: This Commission consists of II people appointed 
by the Villngc President with the ad1·icc and consent of the Board of Trustees. Commission 
members serve one-year ttrrns. The Commission, which represents a recent merger of the 
1-'Jwironmenlal Commission and Downtown Committee, is dedicated to improving 
community volunteer opportunilics along with increased public awareness of various 
programs and the people who orgnnio<c them. 

• Police Commission: This Commission is responsible f(>r the selection, appointment, 
promotion, discipline and dismissal of1he municipali1y"s Cull time sworn police of1iecrs. 

• Site Pl:m Rcvkw Commillce: This Commillcc meets to review non-rcsidcnlial dcvclopmcnl 
site plans with the goal of enhancing the overall aesthetics and fimc1ionality of business site 
dcvelopmcnL This commillL'-C meets on an ns needed bnsis. 

• Arehitcc1urnl Review CommiUee: This is a subcommillcc of the Site Plan Review 
Committee charged with rcvicv ... ing non-residential architectural elevations and other aspects of 
development. 

• Elcctrital Commission: This purpose of this Commission is to review ordinances pertaining 
to electrical codes and make recommendations to the Village 13oard J(>r changes, alterations or 
maintaining the status quo. 

• Police Pension Board: Two of the hlllr current members arc nppoinled by the Vilbge 
!'resident with ndvicc and consent of the Village Board. These members oversee the 
investment of Police Pension Fund Reserves. 

11 
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STATUSOFGOALSF0/1 FY'll 
I. Adopl incremental strategy In address a ulilily extension plan inlo Sunny Acres. (D) 

2. Urali moniilly arliclc l(lr Mokena Messenger newspaper. (C/IOO'Y.•) 

:l. ( 'onducl I 2'" annual Stale of'lilc Village address. (C/100%) 

4. (\lnccplually cvalualc revenue alternatives. (D) 

.'i. Jniliatc COilceplual discussions regarding preliminary site plans and building layoul i(lr 
public s;licty l<,cilily. (D) 

6. lnilialc conceptual discussions regarding Village I Jail issues. (D) 

Sf(}NJFICANT (;(),.fLS FOR FY '!2 
I. Drali monthly article f(lr Mokena Messenger newspaper. 

2. Conduct I :l 11
' annual Slate of' tile Villitgc address. 

:l. Adopl incremental strategy to address a ulilily extension plan into Sunny Acres. 

4. Conccptunlly evaluate: revenue alternatives 

.'i. lnitiale conccplual discussions regarding preliminary site plans and building layout fllr 
public sai'cty facility. 

6. Initiate conceptual discussions regarding potential strategies i(H·thc Village llall. 

7. Rc\'icv,' comprehensive water and sewer rate assessment. 

B. Review clcclrical aggregation alternatives and determine if a fulurc referendum question 
is wacrantcd. 

0. Coordinate location and conslruction ofhislorical mural. 

I 0. Coordinate Jlnancial contributions and fireworks program. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Legislative [01-1001 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3020 . Salaries (Part Time) $ 36,424 34,597 35,025 35,025 34,500 

Commodities 
3230 ·Conferences, Mtgs. & Seminars $ 2,686 498 1,750 1,000 1,750 
3240 Membership Dues 29,676 19,588 20,142 19,674 22,756 
3260 Publications 
3290 Printing 
3420 Donations 685 
3440 Miscellaneous 100 100 
3450 Public Relations 38,964 28,311 5,775 29,700 4,675 

Total $ ?2,011 48,397 27,767 50,374 29,281 

Contractual Services 
3710 Legal Advertising $ 
3780 Telephone 
3860 Other Contractual Services 176 176 176 176 176 
3870 Auto Mileage & Expense Reimb. 80 80 

Total $ 176 176 256 176 256 

Total Operating Expenses $ 108,611 83,170 63,048 85,575 64,03? 

Capital Outlay 
4020 Improvements- Other $ 
4040 Machinery & Equipment 
4100 Office Furniture 

Total Capital $ 

Total Appropriations $ 108,611 . 83,170 63,048 85,575 . 64,037 
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Administrative Department 
Fiscal Year '12 

Village Mnlnlstracor 

Customer 
Service Rops 

(2) 

SUMMARY OF BASIC FUNCTIONS 

The Administrative Department coordinates finances and other organizational wide matters. 
The Village Administrator is the Chief Administrative Orticcr employed by the Village 
President and Board of Trustees to manage the day to clay operations of the Government. 
All Department I leads and Consultants arc responsible to coordinate their activities with the 
Village Administrator or his/her designee. Additionally, the Vi ll age Administrator acts as 
the Chief Budget Officer and is responsible for the interpretation, advisement and 
supervision or Board Policy. The Assistant Village Administrator reports directly to the 
Village Administrator. lie serves as the Village' s risk manager, and as its public 
info rmation and media relations officer. In addition, the Assistant Village Administrator 
oversees the Vi llage's building projects, negotiates cellular leases and cable franchise 
agreements, manages the Village's website, serves as the f-'0 1 Ofticer, manages the Vi llage's 
fo reclosed and vacant structmes program, coordinates special projects, handles complex 
customer inquiries and concerns, and provides staff support to the Community Affa irs and 
I ·:co nomic Development Commissions. 

The Finance Director supervises accounting and reporting tasks associated with Village 
fi nances. These tasks include: forecasting revenues and cxpend itmcs, monitoring 
investments and cash reserves, overseeing accounts receivable/payable, payroll and 
form ulating the Vi llage's Tax Levy. Additionally, the Finance Director oversees General 
Office Operations, the computer system, and assists the Village Administrator with the 

14 



/\d min ist rnt i vc Department Nnrrat i vc/( lo11l s 

Page 2 

supervision of' Personnel records management along with preparation nnd dny-to-day 
manngement of' the budget. 

The Administrative i\.ssistnnt maintains and oversees the production or "Board 
Correspondence". This person supervises the daily scheduling allirirs of' both the Mayor and 
Village Administrator. Additionally, this position i.s responsible l(rr pcrl(rrming research, 
organi;.ing projects and coordinating responses to l(rrmal citizen inquiries to the Village 
PrcsidcnL Board and Village Administrator. The i\dministmtivc Assistant <tlso serves as 
Deputy Clerk to the !Jcctcd Village Cleric 

The Village Engineer reports to the Village Administrator. The position supervises and 
ovcr:-)CL'S Village related engineering functions including~ capital projects. subdivision 
development/inspection, capital improvement plans, consulting contracts <lnd all other 
engmecnng 1ssucs. The Village Engineer also oversees various consulting engineers 
employed by the Village to pcri(Jrm a multitude of' other engineering services. The Stall 
Engineer reports directly to the Village Engineer providing technical support and is 
responsible J(lr the inspection of' all new public improvements within new developments. 
This person will also inspect Village construction projects which include sewer. water and 
storm water system rehabilitation and extensions. This person also prL:p;:lrcs and inspects ill! 

Road Maintenance Projects as well as responds to local drninage complaints. In addition, 
the Staff Engineer provides building and site inspection support. 

The position of Accounting Assistant is responsible to the Finance Director. This person is 
responsible Cor maintaining accurate accounting records regarding accounts 
payable/receivable and utility billings. Two Customer Service Rcprcscntnti1·cs arc 
responsible f()r service and responsiveness through counter service and telephone interaction. 
These positions arc also responsible to the Finance Director. A lirll time Administrative 
Secretary provides support to the Assistant Village Administrator while also perl(lrming 
Customer Service functions. 

The ESDi\ Coordinator manages the Emergency Services Disaster Agency. This volunteer 
organi;.ation has the responsibility to provide an emergency preparedness plw1 for the 
Village GovcrnmcnL This will ensure safety and a \:vcll-dcviscd course of action in ca:;;c of a 
catastrophe. i\11 costs af'filiatcd with employment of the E.S.D.i\. Director arc budgeted Frr 
in the E.S.D.A. Departmental Budget. Cable TV is primnrily compr'iscd of a group of 
volunteers who broadcast Moken8 Board meeting:-; nnd special events on a year round basis. 

The Village of Mokena contracts annually l(lr both Engineering and Legal Services. Mokena 
has enjoyed a long-standing relationship with the McKeown, Fit/gerald, Zollner .. Buck, 
Hutchison and Rutile, law linn. From lime to time the Village may utili;.e other legal firms 
if a particular area oflegal expertise is required. 

STATUS OF GOALS FOR FY 'I I 
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A dm inistrati vel Fin an ce 
I. Oversee and Jile annual audit. (C/100'Y.•) 

2. Prepare and lile <mnuallrc;rsmer's report. (C/100%) 

3. Prepare and Ji k 20 I 0 properly tax levy. (C/ JOO'Y.,) 

4. Prepare annual Fiscal 2012 Budget. (C/100%) 

5. Present preliminary public safety site and building concepts. (D) 

(r. Present preliminary concepts or rehabilitating or eonslructing a new Village II all at 
the current site. (D) 

7. Evaluate account receivables and consider f"(m1Hlitltion of' amnesty program. (A) 

~- Review and update personnel policies manual. (C/IOO'X,) 

<.J. Renegotiate labor agreement with Teamsters Local 700. (C/100%) 

I 0. Renegotiate L.abor agreement with l.ocal I 50. (C/100%) 

II. Advance commulcr parking rate incrc<tse with Mctr<r. (C/100%) 

12. Research revenue alternatives. (C/IOO%) 

13. Coordinate rencgoliatcd water contract terms with Oak Lawn through 5 member 
consortium. (CU/50'Yo) 

Engineering Services 
I. Design and construct the FY 20 II Street Maintenance Progrnm with construction 

completed during tit II oi'20 I 0. (C/1 00%) 

2. Oversee the construction of the street lighting :rt US route 30 and Wolf' Road. 
(C/100%) 

3. Coordinalc lhe eonslruclion or 1hc Illinois Dcparlmcnl or Transportation's 
improvements l(rr the widening or US Route :\O ll·orn Prestnncia Drive to Owens 
road. (ClJ/5%) 

4. Coordinate the construction of' the Illinois Department of' ·rnrnsport<rtion·s trailic 
signal improvements at US Route 30 and Owens Road. (D) 

5. Provide technical ,;upport lirr long range transportal ion planning. (C/100%) 
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6. Oversee the conslruction i(ll' the eastbound lo southbound right turn lane at the 
intersect ion o I' LaPorte Road ;md W ol I' Road. ( C/1 00'0,) 

7. Coordinate the Phase I l''nginecring l(lr improvements <ll I he intcrsection of 101" 
Street and 801

,., /\venue with the Will County Department or Highways and the 
Village or Tinley Park. (Cll/10%) 

8. Continue active pmticipation in the Hickory Creek Watershed Planning Group. 
(C/1 OO'X,) 

0. Coordinalc construction or Ira !lie signals with Will County Highway Department at 
Town I i nc/Ftan cis and S choolhouse!F ranc is. (C/ l00'0,) 

I 0. Oversee completion or the public improvements in llouldcr Ridge, The llridges or 
Mokena and l'rnirie Ridge. (CU/70%) 

I I. l'rcscnl and lireililalc incremental plan to extend utilities into Sunny /\crcs. 
(ClJ/50%) 

SIGNIFICANT GOALS FOR FY '12 

Administrative/Finance 
I. Oversee and lilc annual audit. 

2. Prepare and Jllc nnnual treasurer's report. 

3. Prepare and lilc 20 I I properly tax Jc,·y. 

4. Prepare annual Fiscal 2013 13udgel. 

:5. l'rcscnl preliminary public safety site and building concepts. 

6. l'rcsenl preliminary concepts oi'rchabililnling or conslructing a new Village H11JI al 
the current site. 

7. Renegotiate labor agreement with ·rcamslers Lociil 700. 

K. Rcnegolintc labor agreement with J .ocal I 50. 

9. Conduct comprehensive analysis regarding (non--economic driven) revenue 
sources. 

10. Conduct strategic utility rntc assessment n.H \\1atcr and sewer operations. 

I I. Coordinate reneg,otiatcd walcr contract terms with Oak Lawn through 5 member 
consortium. 
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12. Fully implement commuter parking improvement plnn. 

!3. lnitintc strategic discussions with Mctrn regarding future improvements to Hickory 

Creek sl<ltion. 

14. Negotiate new cable lhlllchisc agreement with ComeasL 

15. Implement expanded web broadcasting capabilities. 

Engineering Services 

I. Design and construct the FY 2012 Street Maintenance Program with construction 
completed during Iilii or20 II. 

2. Coordinate the construction or the Illinois Department or Transportation's 
improvements l(>r the widening or liS Route :10 li·om l'restnntia Drive to Owens 
Road. 

3. Coordinate tile construction of the Illinois Department of Trnnsporlation·s lranJc 
signnl improvements ill US Route 30 nnd Owens Rond. 

4. hovide tccilnicnl support l(rr long range transportation planning. 

5. Coordinate the Plwse I Engineering l(>r improvements at the intersection of 191" 
Street ;mel go'" i\ venue with the Will County Department of llighways and the 
Village of Tinley Park. 

(>. Continue acti1·e participation in the Hickory Creek Watershed Planning Group. 

7. Oversee completion of the public improvements in Boulder Ridge, The Bridges of 
Mokcnn nnd Prnirie Ridge. 

8. Present and l(rcilitale incremental plan to extend utilities into Sunny i\crcs. 

0. Dcvelopmcnl and implement a sign assessment and management method to meet the 
requirements of the new MUTCD standards I(H· rctrorcllectivity. 

I 0. Evaluate and update the current pavement condition evaluation for the Village's 
rondways. 

II. Research aliemnlive methods and strntegics J(Jr local road maintenance. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Administrative [01-101) 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 . Salaries (Full Time) $ 594,737 595,472 580,597 580,597 617,999 
3020 Salaries (Part Time) 2,411 30 
3030 Salaries (Overtime) 1,350 482 
3040 . Unemployment Contribution 7,346 5,088 8,388 8,023 13,802 

3060 Worker's Compensation 213,378 147,258 207,340 203,714 170,321 
3100 Hospital/Life Insurance 117,869 112,442 111,227 119,359 119,518 .. 

Total $ 937,091 860,772 907,552 911,693 921,640 

Commodities 
3210 Office Supplies $ 26,549 16,324 12,000 10,500 12,000 
3220 Postage 12,864 . 12,071 15,095 12,700 13,895 

3230 Conferences, Mtgs. & Seminars 3,070. 672 1,910 1,900 2,330 
3240 Membership Dues 3,370. 2,182 3,587 3,528 3,622 
3250 Professional Development 2,079 477 585 27 585 
3260 Publications 934 972 870 907 920 
3270 Liability Insurance 140,543 132,574 170,873 170,867 166,377 
3290 Printing 2,904 3,444 4,550 4,740 4,710 
3300 Vehicle Expense (Gas) 2,269 2,354 3,000 2,750 4,500 
3320 Maint: Vehicles & Motor Equip. 1,146 1,551 1,500 1,200 1,500 
3440 Miscellaneous 200 200 
3450 Public Relations 12,981 
3510 Equipment 153 250 150 250 
3520 Furniture 

Total $ 208,862 172,621 214,420 209,269 210,889 

Contractual Services 
3620 . Engineering Services $ 2,257 70 3,500 200 3,500 
3630 Legal Services 190,689 141,098 175,000 120,000 150,000 
3690 Computer Program./Maint. 27,777 14,596 22,250 18,100 22,650 .. 
3710 . Legal Advertising 
3750 . Public Officials lns./Bonding 1 '179 
3780 Telephone 11,380 11,388 11,612 11,000 11,928 
3790 Comm./Office Machine Maint. 3,048 2,526 2,400 2,570 2,600 

3850 Equipment Leasing 2,347 2,511 2,311 2,311 2,311 .. 

3860 Other Contractual Services 42,077 22,451 27,569 27,150 27,580 

3870 Auto Mileage & Expense Reimb. 700 416 330 150 335 
3890 Bond Principal 70,000 95,000 95,000 95,000 I 00,000 
3900 Bond Interest 33,814 32,709 36,708 36,708 34,570 
3901 Bond Issuance Costs 25,307 
3950 Contractual Payments 98 98 100 98 100 

3980 Rebates 78,192 246,403 291,100 263,613 229,414 

Total $ 487.686 570,445 667,880 576,900 584,988 

Total Operating Expenses $ 1,633,639 1,603,838 1,789,852 1,697,862 1,717,517 

_I 
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4040 
4060 
4080 
4100 

4260 
4280 
4300 

Capital Outlay 
Machinery & Equipment 
Land Acquisition 

. Vehicle Acquisition 
Office Furniture 

Total Capital 

Other Financing Uses 
lnterfund Transfers 
Contingencies 
Payment to Refunding Escrow 

Total 

Total Appropriations 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Administrative [01-1011 

Actual 
Fiscal '09 

$ 

$ 

$ 

1,236,437 . 

$ 1,236,437 .. 

Actual 
Fiscal'10 

2,827 

2,827 . 

Budgeted 
Fiscal '11 

Estimated 
Fiscal '11 

. $ 2,870,076 1,606,665 1 '789,852 . 1,697,862 

Board App. 
Fiscal '12 

65,000 

65,000 

50,000 

50,000 

1,832,517 

I 
I 

L-----------------------------------.-----------------------J 
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DEPARTME\T 

(U'\E 
iTE'V1) 
PRIO. 

4040 

Ad1ninistrativc 

iTEM 

Computer System 
Lpgradc 

Phone System 
Upgrade 

FY ·Ir 
DEPT. 

REQUEST 

VILLAGE OF V!OKEl<A 
CAPITAL EQUP'VIE\T FORM 

FY ·r I FY ·12 FY '12 
BOARD DEPT. BOARD 

APPROVED REQLEST APPROVED 

s4g_ooo 548.000 

17.000 l7JJOO 

B;\SE-SLPI'. 

Base: 

Base 

EXPLA'\i\ TlO'\ 

Lpgradcs: (I 0) PC,. (2) 
Workstation,_ AS400 ;; 

System Printer. :\ct\\:ork \:t 

Printer. \llicrn5oft Office !i 
'I 

& GIS Sotiwnrc. and ~~~ 
?v'iisc. Costs . 

Upgrades: (26) Phones. 
\·lain System CPL. II 

'I 
Voicemail and Misc. il ,, 
Costs )j 

~------~------------------~----------+------------,-----------+------------~------------~--------------------~1 

\; I 
!' I 
II I 

II 

II 
,! 

TOTAL 

REQUESTS APPROVED 

' J 
I 

I 

so 
-----

I 
I 
I 
I 
' 

so 
%5.000 

ii 
:! 



Board of Fire & Police Commission 
Fiscal Year '12 

Chairman 

Secretary Member 

SUMMARY OF BASIC FUNCTION 

Division 2.1 of Arti cle I 0 or the fllinois Municipal Code requires that all municipalities that have 
populations or 5,000 or more residents establish and maintain a Board or Fire and Police 
Commissioners. This Commission is then charged with the selection, appointment, promotion, 
discipline and dismissal of the municipali ty's full-time sworn police officers and rirc righters (where 
applicable) . 

The Board of Fire and Police Commissioners consists of three members. /\II members or the 
Commission must be residents or the Vill age, and arc appointed to their oniccs on staggered three­
year terms. The Village President, wi th the advice and consent of the Village Goard of Trustees, 
appoints the members of the commission. 

The Chairman or the Commission presides over all meetings. The Secretary of the Commission is 
responsible for meeting minutes, forms, papers, books, seal and the records of the Commission. 

13y statutory obligation of the Board ol' 1:irc and Police Commissioners must hold an annual meeting 
each Jul y to elect its oniccrs and conduct whatever business may come bctore the Commission. 
/\clditiona lly, the Commission may hold other meetings as might be necessary, upon the call or the 
Chairman 
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llOFPC 
Pngc2 

STATUS OF GOALS FOil Fl' 'II 

I. Review and update the local Rules & Regulations of the Commission as needed. (C/IOO'V.•) 

2. /\!!end the Illinois Fire & Police Commissioners Training C'onJCrcnce in order to maintain a 
CLIITent working knowledge of legislative changes pertaining to the recruitment 
employment. retention and termination of Police Ofllcers. (C/100%) 

J. Rcvic\v and update Police Commission Files pursuant to Stale Statute and Village Policy. 
(C/100%) 

4. Explore alternate sources of Board of Fire and Police Commissioners training courses. 
(C/100%) 

5. l'xplorc :ilternatc vendors l(w Patrol 011leer and Promotional testing. (CIIOO%) 

SIGN/Ff(/INTGOALS FOil Fl' '12 

I. Formui<lle a new Patrol Ol'llcer Eligibility Register, as required by Stntc Stntutc, to 
succeed the current Register that will expire during Fiscal-Y car 2012. 

0 Review and update the local Rules & Regulations of the Commission as needed. 

3. /It tend the Illinois Fire & Police Commissioners Training ConJcrcnce in order to maintain a 
current working knowledge of legislative changes pertaining to the recruitment. 
employment retention and termination ofl'oliee Oiliccrs. 

4. Review ami update Police Commission Files pursuant to State Statute nnd Village Policy. 

5. Explore an nlicrnatc vendor i(lJ' Promotional testing. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Fire & Police Commission [01-103] 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3020 Salaries (Part Time) $ 410 2,550 1,700 . 530 1,700 

Commodities 
3230 Conferences, Mtgs. & Seminars $ 617 500 364 
3240 Membership Dues 375 375 375 375 375 

3250 Professional Development 200 200 

3260 Publications 127 100 100 

3510 _Equipment 86 
3520 Furniture 877 

Total $ 1,869 588 1 '175 739 675 

Contractual Services 
3630 Legal Services $ 1,500 1,500 

3640 Physical Exams 
3650 Testing & Psych. Exams 11,744 8,000 

3710 Legal Advertising 1,631 1,700 

Total $ 13,375 1,500 11,200 

Total Operating Expenses . $ 2,279 16,513 . 4,375. 1,269 13,575 

Capital Outlay 
4040 Machinery & Equipment $ 

Total Capital $ 

Total Appropriations $ 2,279 16,513 4,375 . 1,269 13,575 
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Police Department 
Fiscal Year '12 

Chief 

SUMMARY OF BASIC FUNCTION 

The Police Department is the division or Mokena's local government that is responsible for 
the protection orl ifc and property. This responsibility is accomplished through community­
based methods including problem iclcnti fi cation, communication with residential and 
business communities, as well as more trad itional methods of enforcement or laws and 
ordinances. 

The Chief or Police is the primary administrati ve of'fi ccr of the Department, responsible for 
compiling and administering the Department Budget, formulati ng policies and procedures; 
and lo rmul ating, implementing and communicating new programs and philosophies to the 
Department 's personnel. The Chief reports on a direct basis to the Village Administrator. 

The Commander assists the Chief with the management of the Department and the 
implementation and communication or new philoso phies. I fc serves as the senior operating 
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officer of I he Deparlmcnl: overseeing I he day--lo-day opcrnlions or I he Police Dcparlmcnl. 
In addilion lo serving as A cling ChieJ' oJ' Police in the Chief's absence, I he Commander also 
prepares lhc nwnlhly work schedules. assists wilh complclion or the Ucparlnwni's payroll. 
and manages all civilian employees of the Dcpartmcnl. 

The Sergeants (5) arc lhc Deparlmcnl·s first-line Supervisors who assist the Patrol Onieers 
under !heir Supervision in reaching nul lo 1he community, providing dircclion to Patrol 
O!'liccrs. and establishing a rnpporl wilh lhe residential and business segments oi' lhc 
community through u variety of community-based policing programs. 

The Delecliv·cs (2) arc responsible f(rr a rnnge of duties lhal include conducting 
invcstiga1ions or criminal oll'cnscs and Ira !lie crashes thai result in serious injury or death. 
i(rrwarding reports and inl(rnnnlion to 1hc Stale's or Village Allorncy"s Olliccs. serving 
arrest wnrr;mts. search warrants. subpoenas, sumn1onscs~ ;md investigating offenses 
invoh·ing children. 

The Dcparlmenl Secretary (I) <llld Customer Service Rcprcscnlalivcs (2) provide I he support 
limclion oi' lhc Dcparlmcnl. They me responsible l(l!' walk--in euslomer service and the 
adminislralivc and clerical tasks thai arc gcncrnlcd daily. 

Through ii' s community-based policing philosophy the Dcparlmcnl actively solicits rcquesl.s 
f(rr police service fi·om the ci1i1.cns or the Village and looks lo I he community In assisl with 
sctling a portion or the Department's agenda, deploys police of1lccrs J(rr non--emergency 
inlcraclion with lhc community, and cxpccls lhc line-level police officers lo idcntiCy and 
allcmpllo remedy problems within the community. 

During Fiscal-Year 2012 the Police Dcpnrlmcnt will be stnlfcd by n minimum of (35) 
employees. Of lhcsc, (30) will hold sworn full-lime sial us holding stale ccrtilicalions I hal 
arc issued by lhc Illinois Local Govcrnmenlal Law Ent(lrccmcnl Otliccrs Training Board. 
The remaining employees of lhc Dcparlmcnl arc civilian personnel consisling of clerical 
sta1T and crossing guards. 

The Police Depmlnlcnl provides lhc J(rllowing services within the corporate limils of the 
Village on a 24-hour per day, 365-day per year basis: 

• Crime Pren'ntion, through communi~v m·rareness and education program:·; 
• Arbitration a11d resoh11ion q(neighhurhood andfan1i~v disptttes· 
• Apprehension and conviction q('law and ordinonce \'iolators 
• Prerentmi\'l> Jht!ro/s q{the comnumi!J' 
• f:'n/im·emem of!raffic /m,·s 

Each work shiH is stn!Tcd by a Supervisor (Commander or Sergeant) who provides back-up, 
Supervisory assistance and guidance to ihc Patrol Officers; who nrc assigned lo spccilic 
areas or pulrol beals wilhin I he eomrmmily. 
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SJ>tTUS OF GOALS FOR FY '11 

I. Maintain basic cotrtmunity-rclations based programs including: Child Sa!Ctv Scat 
Inspections, D.A.R.E., Sate Ride, and Student Government Day. (CIOO%) 

2. Maintain local llomcland Security and Public Safety initiatives in the Village of 
Mokena by: expanding Village-wide security initiatives where possible around 
critical inlh1structurc or key Village liKilitics, and maintaining National Incident 
Management System training initiatives. (C/100%,) 

3. Coordinate with the Illinois l..iquor Control Commission an alcoholic beverage 
"over-service·· and "underage·· training program for employees and Liquor License 
holders in the Vi II age of Mokena. (C/ l 00%) 

4. Enhance the Village's Local Adjudication Programs by cvaltwting web based 
service options that would allow l(rr streamlined operations fi·om within the 
courtroom and additional payment options l(rr violators & customers. (C/IOO'Y.,) 

5. Provide technical support i(rr remaining design work on the lltture Mokena 
Policc/ESDA Public Sal'cty Facility and review with Village Board I(Tr li.llurc long 
range planning considerations. (C/U 75%) 

(J. Pursue available Grant opportunities in light oi' economic conditions relative to <J-1-
1 Communications Equipment, Bullet Proof Vest Recovery and Tobacco 
lcni(Jrccment measures. (C/IOO'Yo) 

7. Provide technical support and assistance to the Lincolnway Public Safety 
Comtntmications Center for upcoming contract negotiations with unionized labor. 
(C/lOO%) 

X. Evaluate the migration li-om ALI'RTS to !WIN in order to enhance mobile data 
technology and improve communications between the l.incolnway Public Salety 
Communications Center and squad cars patrolling the Village. (C/100%) 

9. Cornplete the public education and enfi1recmcnt requirements of' the PEERS Phase 6 
Railroad Gnmt provided by the Illinois Commerce Commission and the Fcdcrnl 
Railroad Administration. (C/100°/,,) 
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SI<i'NIFIC1NTGOALS FOil FY '12 

I. Provide technical support f(x remaining design work on the !'uturc Mokena 
Policc/I:SDA Public Safety Facility and review with Village Board 1(,· lillurc long 
rnngc planning considerations. 

2. Maintain basic community-relations based programs including: Child Satcty Sent 
Inspections, D.A.R.E., and Sale Ride. 

J. Maintain local Homeland Security and Public SaiCty initiatives in the Village of 
Mokena by: expanding Village-wide security initintivcs where possible around 
critical inli-nstructure or key Village lireilities. and maintaining Natiomil Incident 
Management System training initiatives. 

4. Coordinate with the Illinois Liquor Control Commission an alcoholic beverage 
"over-service·· and "underage"' training program for employees and Liquor License 
holders in the Village of Mokena. 

5. Pursue available Cirnnt opportunities in light of economic conditions relnti\'l~ to '!-I­
I Communications l0quipmcnt, Bullet Proof Vest Recovery, ·robncco Enl(rrccment 
and police sta11ing initiatives. 

6. Complete the public education and cnlirrccmcnt requirements of the I'UcRS Phase 7 
Railroad Cirant provided by the Illinois Commerce Commission and the Federal 
Railroad Administr<rtion. 

7. Implement a pcnnnncnt Prescription Drug Recycling drop oil' site at the Mokena 
Police Department f(rr Village residents to discard unwanted medications. 

8. Give Village residents the ability to view local crime inlim11<1tion through a web 
b1lscd program that manages crime data through an intcrnlCc of intcraclivc graph}). 
maps, charts, reports and visualizations. 

<l. Coordinate all Village or Mokena initiatives necessary to meet the Federal 
Communications Commission's requirements l()r all VHF rndio li·cqucncy re­
\nmding deadlines. 

I 0. Provide tcchnicnl assistance l(lr the install<llion or an Advanced Real Time Video 
lnl(ll'mation System to be installed in the Hickory Creek Commuter Parking Facility. 

I I. Evaluate and institute a LiveS can lingerprint system directly connecting the Mokena 
Police Department to the Illinois State Police Bureau or ldcntilication Services in 
order to get realtime idcntilication of individuals lingcrprintcd. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

DeRt:. Police [~1 -1041 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscai'09 Fiscal'10 Fiscal '11 Fiscal'11 Fiscal'12 

3010 -Salaries (Fuii .Time} $ 2,429,547 2!4?9,221 2.~7~,427 2 .. 4_~_6,291 2,443,245 

3020 Salaries (Part Time) 14,328 15,16.8 5,626 5,477 

3030 Salaries (Overtime) 154,382 146,472 . ~34,380 146,883 149,365 . . 
3031 Sa!aries (Holiday Pay) 69,636 63,321 68,070 69,000 71,595 
3100 Hospit<ii!.Life Insurance 502,930 474,457 4f?9,188 475,383 521.!.5.46 

Total $ 3,170,823 3,128,639 3,053,691 3,163,034 3,185,751 

Commodities . . 
3230 Conferenc~s. Mtgs. & Seminars $ 460 251 325 325 325 

3240 .Membership Dues 1,152 1,195 1,195 1,230 .. 1,230 

3250 Professional Development 27~402 10,969 11 ,220 5,000 10,850 

3260 Publications 692 673 800 . 100 800 

3280 . Clothing & Personal Exp~nse 29,941 23,244 ~5,370 18,200 22,510 

3290 Printing 3,955 1,814 3,000 2,000 2,500 

3300 Vehicle Expe.nse (Gas) 77,362 69,204 82,,800 73,000 110,700 

3320 Maint: Vehicles & Motor Equip. 38,537 21,603 26,380 38,380 30,580 

3400 Ammunition 5,723 5,586 5,600 5;690 5,600 

3420 Donations 
3440 Miscellaneous 2,002 1,198 2,105 2,000 2,105 

3450 Public Relations 11,390 9,598 9,330 8,500 9,330 

3470 Range Supplies 1,350 991 1,000 919 1,QOO 
3480 Narcotics Enforcement 500 40 500 

3500 Coop. Investigations 1,500 1,250 1,.250 'i ,250 1,250 

3510 Equipment 10,506 8,090 11 .. 000 5,500 11,000 

3520 Furniture 158 500 

Total $ 211 ,672 155,824 181,875 162,134 210,780 

_s;ontractual Services 
3640 Physical. Exams $ 1,258 2,470 1,000 255 1,000 

3650 Testing & P~yr,h . Exam!3 
3660 Prisonel' Care 38 679 150 79 150 

3670 L-W Communications Center 347,100 354,522 326,144 326,145 323!882 

3690 Computer Program./Maint. 13,113 . 14,560 17,000 17,000 17,000 

3710 Legal Advertising 550 550 

3780 Telephone 17,699 17,862 17,940 17,000 16,572 

3790 Comm./Office Mach. Maint. 3,400 3_.688 4,000 •. ·. 3,500 4,558 

3850 C:quiprn~nt Leasing 4,776 4,775 4,776 - 4,776 4,776 

3860 Other Contractual Services 23,464 24,175 29,g58 25,000 40,636 

3870 Aut0 MiiE:!;;~::Je & Expense Reimb. 109 36 

Total $ 410,957 422,767 401_.5.18 393,755 409,124 

Total Operating Expenses $ 3,793,452 3,707,230 3,637.084 3,71~.923 3.895.655 

------------------------------------------------------------------------~ 
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Capital Outlay 
4030 Improvements- Facilities 
4040 . Machinery & Equipment 
4080 Vehicle Acquisitions 
4100 Office Furniture 

Total Capital 

Total Appropriations 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Police [01-1 041 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 
26,057 20,742 20,837 

122,804 46,730 
7,186 

$ 156,047 67,472 20,837 

. $ 3,949,499 3,774,'102 3,657,921 

Estimated Board App. 
Fiscal '11 Fiscal '12 

20,743 78,379 
167,000 

20,743 245,379 

3,739,666 . 4,051,034 

--·---------------------------__J 
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DEPARTME:\T Police 

(LI'\E 
lTE\1) 
PRlO. 

4040 

FY·l i 
DEPT. 

ITEM 

VILLAGE OF MOKE'\A 
C\PITAL EQUP\1E:\T FORM 

FY 'II FY ·12 FY '12 
BOARD DEPT. BOARD 

APPROVED APPROVED 

i 
li ,I ,, 

BASE Sl:PI'. EXPLA:\i\ TIO'\ i[ 
--~~~--~--~--+-~~~~--~----~~---+-----------r------------+-~----------+--=-------------------'' 

Public :\otification Supp Emergency text message ,! 

REQLEST REQLEST 

56.500 so 
S:;'stcm notification ::.ystcrn fnr 

cell phones 

(2) Bullet Shields 

(2) \1obile ROO mlv 
Radios 

Squad Car 

Admin SLV 

Rapid Recovery 
System 

Truck Vault 

Opticom Pre-emption 
System 

Honda Generator 

(7) MDTs 

2.600 

6.000 

24.000 

26.000 

5.400 

2,500 

14.000 

1.200 

20.837 

TOTAL Sec pg. 3 
-----

REQLESTSAPPROVED 

() Supp 

() Supp 

() Base 

{) Base 

{) Supp 

() Supp 

() Base-'Supp 

() Supp 

20.837 Base 

Sec pg ... 

Sec pg. 3 Sec pg .... 

Additional units 

Additional units for 
squads 

Replace Vll4 

Replace VIO I 

Electronic tracking 
sy-stem for lost or li 
disoJicntcd people \J 

Secure emeroencv li 

Traffic signal ovcnicle 
system for police cruiser 

Ponab!e emergency 
pon:cr at crime scene:;-:, 

Rcpiacc aging equipment 
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ITEM 

~ ) 1 el Pc l'cc SUV5 

(2) Vehicle Set-Up 

(2) Police Squads 

(2) V chicle Set-Up 

12) Squad Car Video 
Ca111er~s "· 

(2) Mobile 800mhz 
Radios 

LivcScan Fingerprint 
System 

(4) MOTs 

(2) \1ohJie 800mhz 
Radios 

Computer System 
Upgrades 

(! 2) VHr Mobile 
Radios 

\ 

J 

I 

I 
I 

FY 'l i 
DEPT. 

REQUEST 

57 000 -· 

I 0.000 

44.000 
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VILLAGE OF \c!OI<E:\A 
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25,000 

5,700 

REQCESTS APPROVED Sec pg. 3 Sec pg. ~ 

B.4SESUPP. 

I asc 

I 
I 

I 
B 

Base 
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M07 & \·108 Set-up 

Replace MOl I & M012 
per f1ect schedule 

MOll & MO I~ Set-up 

Replace aging equipment 

Additional units for squad 
cars 

Digital tingcrpri11t 
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DEP.A.RT\·1ENT Police- Pa!!c 3 

VILLAGE OF MOKENA 
CAPITAL EQLIP!V1E~T FOR~vl 

II (LINE I FY"Il I FY"ll I FY "12 I FY'l2 I I I! 'I II ,, ITEM) I DEPT. BOARD I DEPT. BOARD I i! 
1.~1 _P_R_IO_. __ +-_____ I_T_EM ______ +-_R_EQ __ U_ES_T-+ __ A_P_PR_O_\_iE_D-+ __ R_E_Q_u_·E_ST-4 __ A_P_P_R_O_V_E_o_I~B_._~S_E_, s_·l_JP_P_.~ ___ E_X_P_L_A_~_· A_T_IO_\_· __ ~jj 
1.1

11 

4080 (3) Police Squads & 87.000 87.000 I Base 1

1 

Replace M II . \112. and j'!.: 

I! Set-up M I 4 ,, 
1!~,

1
--40_8_0 __ ~---(2_)_P_o_lic_e_S~U-,\-!s-&-,-+---------+----------4---8-0-.0-0-0--4-----8-0-,0-00--~--B-as-·c-------~~-R-q-)l-ac-·c-v-1C-)--; a-n-d-\-10-g-, ~~~ 

i Set-up I I . . ll 
~~---~----~--~,----~--~--~-----4-------~1! 

ll~--~----------~-------r-------+------;-------~-------4------------~ll ,.-- !l 

TOTAL S265.837 

REQUESTS APPROVED S20.R37 

I 
I 

I 

5245.:)79 

ll 

I ;I 
II 

S245.3!9 



Community Development Department 
Fiscal Year '12 

Summaay of Basic Functions 

Code 
Enforcement 

Officer 
Planning 

Technician/ 
lnsoector 

The Community Development Department entorees nil ordinances and provisions relating to the 
construction of buildings and ::; tructures within the Village Limits. This department also 
administers all zoning, land usc and land development regulations. Finally, this department has 
assumed economic development functions such as business attraction and retention. 

The Development Director manages the daily operations of the Department. This person reports 
to the Vi llage Administrator and is responsible for overseeing the enforcement of Village Codes, 
construction ::;tandards and all land development as well as economic development activities. The 
Director represents the Department at meetings of the Village Board, Planning Commission, 
Zoning Board of Appeals, Comprehensive Plan Committee, Economic Development Committee 
and Site Plan and Architectural Review Committees. 

The Village Planner is responsib le lor all activities related to planning and zoning as \Nel l a::; 
support functions related to economic development. This person works closely with the Planning 
Technician and coordinates the acti vities of outside consultants and contractors. This person assists 
the Development Director at meetings or the Village Board, Planning Commission, Zoning 13oarcl 
of Appea ls, Comprehensive Plan Committee, and Site Plan and Architectural Review Committees. 
The Village Planner schedules public hearings, reviews and processes new business licenses and 
assists in the preparation and delivery of meeting packets. The Village Planner reports to the 
Development Director. 
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Community Development Narrative 
Page ? 

The Planning Technician is responsible f()r a wide range of duties including building plan review. 
permit issuance and field inspections related to building code cnl(>rccmcnt as well as assisting in the 
processing of land development and wning variation applications. This person helps coordinate 
staff and consultant reviews, prepare meeting packets, schedule public hearings. and provides .stall 
support to the Plan Commission, /oning 13oard of i\ppcals, Comprehensive Plan Commil\cc and 
the Site Plan and i\rchiteetural Review Commillees. This position has undergone several changes 
in the past two years including the addition of several new responsibilities. The.sc new duties arc the 
result of the vacating of the Chief Building Inspector and Building Inspector positions. The 
!'Ianning Technician reports to the Dcvclopmcnt Director. 

The Code Enforcement OfHcial reports to the Development Director and is responsible l(lr 
reviewing. processing and issuing incidental permits as well as cnf()!'cing property maintenance 
regulations. Lni{H·ccmcnt action related {() property maintenance codes and the v;Jcant structure 
program arc 11dministcrcd by the Code l'nl(lrccmcnt Ollicial. 

The D<•partment Secretary is responsible l(lr pnvaring monthly reports. organi;ing Planning 
Commission and 7.oning Board of i\ppcals packets, recording documents. maintaining public 
property records, trncking receivables, and pcrl(mHing clerical duties as needed. The Department 
Secretary reports to the Development Director. 

The Cuslomcr S<,rvice Clerk serves as receptionist, issues building permils. schedules 
inspections. takes residents complaints. updates Iiles, and pcrl(mns data entry uf building permit 
inl(mnation. In addition, this person coordinates the contractor registration program. The position 
reports to the Development Director through the Department Secretary who coordinates the daily 
activities. 

STATUS OF GOALS FOR Fl' 'II 

C'omm u n i(v Development 
I. /\mend Village codes as necessary to implement new "whole house·· water metering 

system. ( C/IOO'X, ) 

2. Create data base to track building permits to replace existing permit tracking sollwarc. 
(D) 

3. lJpdatc /oning Map to rcllcct recent annexations and map amendments. (C/100%) 

4. Restructure building inspection) code enforcement and customer service window services. 
(C/IOO'Yo) 

5. l'erl(mn building inspections on the second business day. (C/100'1.,) 

(>. Restructure the implementation of the program l(lr monitoring lilrtcloscd properties. 
(C/100%) 
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Community Dcvdoprncnt Narr<1tive 
Pngc 3 

7. Rewrite Amusement Device regulations to <1ddrcss video rental boxes and lottery 
machines. (C/IOO'Y,,) 

k. Update business license rcgulntions including the section related to Tobacco licenses. 
(C/100%) 

0. Establish specific guidelines f<lr outdoor dining.:beer gardens. (D) 

I 0. Assist the Vill<rgc Bo;ml in policy f(mnulation related to video poker legislntion. (C/U 
50%) 

II. Provide training nnd guidnnce in building code administration f(lr the Planning 
'T'cchnici;m to assume mnny of' the duties of the l(mncr Chief' Building Inspector. 
(C/100%) 

Economic Development 
I. A !lend lntcrnationnl Council of' Shopping Centers (ICSC) N<rtional Convention. (C/100"!.,) 

2. /\!lend regional ICSC, Illinois Development CounciL Will Economic Network, and 
Chamber meetings and seminars. (C/IOO'X,) 

3. Be an active member in ;rnd take advantage of networking, professional development. 
prospect lead generation, and resource opportunities ti·omthc Illinois Development Council, 
ICSC. the Will County Center l(lr Economic Development. the Chicago Southland 
Chamber, the Chicago Southland Convention & Visitors Bureau. and the Mokena Chamber 
of Commerce. (C/1 00%) 

4. Upgrade, update, improve, and maintain marketing. public relations. nnd demographic 
inf(mnation, materials, and opportunities. (C/100%) 

5. Communicate regularly with area commercial and induslri<ll developers WHl brokers in an 
eff'(>rt to assist in the development of their properties. (C/ 1 OO'Yo) 

6. Prepare i(lr and fircilitnte Economic Development Commission meetings. (C/100%) 

7. Coordinate Village participation in the Mokcua Chamber Business Expo. (C/100%) 

B. Coordinate Village's participation in Ribbon Culling, Groundbrcaking, and <Jrand Open in!; 
Ceremonies. (C/100%) 

9. Proaetivcl y solicit new businesses to invest in Mokena. (C/1 OO'Y.,) 

I 0. Create a business resource guide l(>r distribution to both new and existing businesses. 
(C/100%) 
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Community Development Nurrnlive 
P(lgt t1 

II. Update Luis site inl(mnatiuni(ll" vuc;ullland and buildings. (C/100%.) 

I 2. U pdalc and mui nl<li n web page business directory. ( C/1 ()()'Yo) 

SIGNIFU>INTGOALS FOil F!' '12 

Communi(v DeFelopment 

l. Create data base to track building permits to replace existing permit trucking solhvarc. 

2. Establish specific guidelines 1\n outdoor dining/beer gardens. 

:l. Assist the Village Hoard in policy 1\mnulation related to video poker Jcgisl<ition. 

4. Obtain copies of and research the 2012 model intemational building codes 1\H· potential 
mloption. 

5. Convene the !Clcctrical Commission to evnluute the latest edition of the Nntionul 
Electrical Code 1\ll· potential adoption. 

(1. Prepare amendmcn1s 11s necessary to the latest edition of' the Nationnl Electrical Code and 
liteilitalc the recommendation oftlw Electrical Commission related to its adoption. 

7. Work with building code consultants and the local lire protection districts to prepare 
amendments as necessary 1\rr the 20 I 2 editions of the 2012 international building codes. 

8. Prepare amendments l(rr the latest edition of the illinois Stale Plumbing Code. 

9. Facilitate discussions with the Village llomd regarding the <tdoption of the latest editions 
of the vmious model building codes. 

I 0. Subsequent to 1\rrmul 13onrd adoption of the nc,,· building codes and construction 
regulntions, implement public education I(H· both internal and external customers. 

II. Update Zoning Map to rcllcct recent annexations and map amendments. 

12. Facilitate the construction of' the Rt. ]()Lincoln Highway Murnl. 

13. Perl(rrm building inspections on the second business day. 

14. Implementation of' the program l(rr tracking and monitoring I(H·ccloscd properties. 

15. Provide training and guidance in building code administration l(rr the Planning 
Technician to assume many of the duties of the l(rrmcr Chief Building Inspector. 
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Communi I y lkvclopmcnt Narral i 1 c 
Page ~·; 

I il. Facilitalc the f(mnation of a business owners association f(lr the ClcarVue Business Park 
and construction oftiJc business park identification sign at 101" Street and Everett Drive. 

Econmnic Development 

I. Attend lntenwtional Council of Shopping Centers (ICSC) National Convention. 

2. Attend regional ICSC. Illinois Development Council, Will Economic Network, and 
Chamber 111(]Ctings <llHI semi1wrs. 

3. 13c <lll active member in and take ad1·antagc of networking, pro!Cssional development, 
prospect lead gcncmtion. ;tnd resource opportunities ii·om the Illinois Development Council, 
ICSC, the Will County Center I(Jr Economic Development, the Chicago Southlnnd 
Chamber, the Chicago Southland Convention & Visitors Bureau, and the Mokena Chamber 
of Commerce. 

4. Upgrmlc, update. improve. and maintain marketing, public relations, and demographic 
information. miltCrinls. and opportunities. 

S. Communicate regulnr!y with aren commercial and industrial developers and brokers in an 
cil(lrt to assist in the development of their properties. 

6. Prepare f(lr <tnd liJcilitate J:conomic Development Commission meetings. 

7. Coordinate Village participation in the Mokena Chamber llusiness !Cxpo. 

8. Coordinate Village's participation in Ribbon Cutting, Groundbrcaking, and Grand Opening 
C :crcmnnics. 

9. Proactively solicit new businc:-;scs to in\'l'SI in Mokena. 

I 0. Update the business resource guide for distribution to both new and existing businesses. 

II. Update Lois site inf(mnation f(>r vacant land and buildings. 

12. Update and maintnin web page business directory. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Community Development [01-105] 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 Salaries (Full Time) $ 445,529 324,583 294,718 294,718 313,703 
3020 Salaries (Part Time) 27,131 40,763 10,053 8,138 4,300 
3030 Salaries (Overtime) 
3100 Hospital/Life Insurance 99,894 71,378 60,925 61,293 64,909 

Total $ 572,554 436,724 365,696 364,149 382,912 

Commodities 
3230 Conferences, Mtgs. & Seminars $ '1,709 84 1,200 471 1,200 
3240 Membership Dues 2,288 2,073 2,975 2,641 2,975 
3250 . Professional Development 5,091 50 500 440 1,000 
3260 Publications 699 1,552 1' 125 1,527 1,725 
3280 Clothing & Personal Expense 1 '193 555 900 350 900 
3290 Printing 673 582 1,500 550 1,500 
3300 Vehicle Expense (Gas) 8,252 5,860 9,600 4,500 8,100 
3320 . Maint: Vehicles & Motor Equip. 2,880 2,026 3,000 3,200 3,000 
3330 Small Tools 53 264 150 150 150 
3:390 Public Hearing Signs 2,878 2,33'7 3,500 1,650 2,450 
3440 Miscellaneous 508 222 500 400 500 
3450 Public Relations 
3510 .Equipment 625 35 500 500 500 
3520 Furniture 

Total $ 26,849 15,640 25,450 16,379 24,000 

Contractual Ser-.ices 
3620 Engineering Services $ (4,370) 7,873 '15,000 10,000 
3621 Contract Inspections (1 ,850) (2,000) 3,410 
3630 Legal Services 15,972 6,072 15,000 4,000 12,000 
3680 Plan Review Fees 8,229 4,650 6,000 4,240 6,000 
3690 . Computer Program./Maint. 2,100 2,100 3,877 2,900 3,319 
3710 Legal Advertising 3,867 1,843 3,000 1,375 2,000 
3780 Telephone 7,373 6,201 5,820 5,300 5,580 
3790 Comm./Office Mach. Maint. 4,736 .. 3,202 4,970 3,000 4,600 
3850 Equipment Leasing 
3860 Other Contractual Services 68,814 15,022 25,400 29,181 32,900 
3870 Auto Mileage & Expense Reimb. 52 20 200 100 200 
3940 Sign age and Far,:ade Program 224 

Total $ 105,147 44,983 79,267 53,506 76,599 

I 
I 

Total Operating Expenses $ 704,550 497,347 470,413 434,034 483,511 

I 
I 
i 
I 
I 

l __ 
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4040 
4080 
4100 

Capital Outlay 
. Machinery & Equipment 
Vehicle Acquisition 
Office Furniture 

Total 

Total Appropriations 

L._ 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Community Development [01"105) 

Actual 
Fiscal '09 

$ 

$ 

. $ 704,550 

40 

Actual 
Fiscal '10 

497,347 

Budgeted 
Fiscal '11 

470,413 

Estimated 
Fiscal '11 

434,034 

Board App. 
Eiscal '12 

483,511 



Village Clerk 
Fiscal Year ~12 

Village Clerk 

I 
Deputy Clerk 

SUMMARY OF BASIC FUNCTIONS 

The Village Clerk is the custodian of all Official Records and Documents of the Village. The Clerk 
works with Vi llage Staff to ensme Records and Documents arc recorded in a timely and accurate 
manner. The Clerk attests to and seals all documents of the Village. The Deputy Clerk fi lls in for 
the Elected Vi !!age Clerk fi·om time to time. 

The Clerk also provides Voter Registration services to Village Residents and attends al l Vil lage 
Board meetings. 

STATUS OF GOALS FOR FY ' 11 

I. Provide support to neighborhood team. (Cit 00°/t1) 

SIGNIFICANT GOALS FOR FY ' 12 

I. Provide support to neighborhood team. 

2. Conduct twice yearly rev iew of Executive Sess ion minutes. 

3. Provide support with 13cautitieation /\ward Program. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Village Clerk [01-1 061 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3020 . Salaries (Part Time) $ 5,400 4,400 4,800 4,800 4,800 
3030 , Salaries (Overtime) 

Total $ 5,400 4,400 4,800 4,800 4,800 

Commodities 
3230 Conferences, Mtgs. & Seminars $ n5 135 
3240 Membership Dues 70 70 75 70 75 
3250 Professional Development 
3260 Publications 
3290 Printing 
3430 Recording Charges 100 100 
3440 Miscellaneous 74 

Total $ 70 144 310 70 310 

Contractual Services 
3690 . Computer Program./Maint $ 
3710 . Legal Advertising 613 358 650 480 650 
3720 Ordinance Codification 2,686 4,679 5,000 1,600 5,000 
3780 Telephone 
3860 Other Contractual Services 25 25 25 25 25 
3870 .Auto Mileage & Expense Reimb. 35 60 30 31 

Total $ 3,359 5,062 5,735 2,135 5,706 

Total Operating Expense $ 8,829 9,606 10,845 7,005 10,816 

Capital Outlay 
4100 Office Furniture $ 

Total Capital $ 

Total Appropriations $ 8,829 9,606 10,845 7,005 10,816 

'----------·---·-···-------------------' 
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p u b I i c w or k s D 
Fiscal Year 

W.W.T. & Water 
System Operator II (2) 

WWTP 
Mechanic 

(1) 

Department 
Secretary 

SUMMARY OF BASIC FUNCTION 

ep 
' 1 2 

a r tm en 

The Public Works Department is responsible for operation and maintenance of the entire Village 
inll·astructure. This includes the Waste Water Treatment Faci lity, Lirt Stations, Collection System, 
4 Water Towers, a Ground Storage Tank, the entire water distribution system, street and right-of­
way maintenance, along with public bui ldings and grounds. 

The Director or Public Works is an administrative position involved in managing the activities or 
the department. Administration is exercised directly, or through departmental supervisors. The 
Director is responsible directl y to the Village Administrator for the successful operation of the 
department and is supported by a Department Secretary. 

The St reet Department and Buildings and Grounds are a combined vvork Ioree consisting of(9) fu ll 
time employees. These departments arc rundcd through the General Corporate found. 

The Street Superintendent is responsible lor the overall operation of the Street and 
Buildings/Grounds Departments. I lis duties include the maintenance or streets, curb and gutters, 
sidewalks, bike paths, streetli ghts, storm sewers, storm water retention ponds, shoulders/ditches, 
trees, public buildings, Vi llage landscaped areas, grass cutting and snow remova l. The automotive 
mechanic maintains all Vi llage Vehicles from every department and reports directly to the Street 
Superintendent. The Street Supervi sor also reports directly to the Street Superintendent. 
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Public Works 
P11gc 2 

The Water and Sewer Depmtments consist nr 16 full time employees. The Utilities Superintendent 
is responsible I(H the overall opcrntion of' these departments. The Wastewater Treatmcnt Plnnt 
Opcmtor II is responsible l(1r the overall operation of' the Wastewater Trentmcnt Plant. The Water 
Systems Operator II is responsible 1(1r the overall operation or the water distribution system. The 
duties of' the Treatment Plant Mechanic include the maintenance nf'allmcchanical equipment at the 
plant. The B Water & \Vastcwntcr Treatment Plant Operators arc responsible f(,· the process 
openrtion of the plant and maintcn;rnce or the water distribution system. These employees nrc also 
responsible l(1r the operation and maintc'n;mcc or the !ill stations and collection system. The three 
Water Meter Reader!Tcchnicinns repair. rcplnec, and install wntcr meters including meters in new 
homes nnd businesses. The Mctn Rendcr!Technicinns arc also responsible f(w reading the meters 
each month f{ll' billing purposes. These people also assist in the maintennnce of the distribution 
system whcn time allows. The Depnrtment Secretary is responsible 1(1r all secretarial dutiL'.I in the 
Utilities Depmtmc·rn. 

STREETDEPARJMENT STATUS OF GOALS FOR FY 'II 
I. Complete FY 'II Sidewalk Program.* (C/IOO'Yo) 

2 .. Complete FY 'I I full depth patching Program. '··(C/100'\'1,) 

3. Complete j:y 'II Wolf Road Patching. *(C/100%) 

4. Complete FY 'JI expanded Street Maintenance Program.* (C/IOO'X•) 

5. Complete FY ·11 Sidewalk "Mud-Jacking" Program.* (C/100%) 

6. Complete 1-'Y 'II Curb "Shot-Creel .. Repair Program.''' (C/100%) 

7. Continue prognnn and replace aged sign posts throughout Village. (C/100%,) 

X. Stripe various crosswalks ;llld streets throughout Village. (C/100%) 

9. Replace 30 parkway trees in various locations throughout the Village. (C/IOO"It•) 

I 0. Concentrate the cleaning and maintL'nancc of our storm sewer and pond outlet systems. 
(C/100%) 

';:Provider/for ;,1 the CapitallmproJ-'i!JJWill, Repair, mtd Replacement Fund 
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Pub I ie Works 
Pnge 3 

STREJ:'TDEPAI?'JMENT S!(,'NJFICANT GOALS FOR FY '12_ 

I. Complete FY · 12 Sidewalk Program. •> 

2. Complete F\' · 12 Iilli depth patching Program. " 

.l. Complete FY ·12 Street MainlcJwncc Program.* 

4. Complete I'Y · 12 Sidcwillk "Mud·Jilcking .. Program. * 

.5. Complctc FY · 12 Curb "Shot-Creet .. Rcp11ir l'rogr11m. '' 

6. Implement FY '12 crack Jllling program to include 101" & LaPorte.** 

7. Continue progrnm ilnd replace aged sign posts throughout Village. 

X. Stripe various crosswalks and streets throughout Village. 

0. J(eplilec JO pmkway trees in v11rious lociltions throughout the Village. 

I 0. Concentrnte the cleaning and mnintenancc ol.our storm sewer and pond outlet systems. 

I I. Rest ripe & repaint Wolf Road li·01n LaPorte to l(oute 30. 

12. Assist Village Engineer in reviewing locill road rehabilitation alternatives. 

*Providedfor in tlze Capiut! Improvement, Repair, and Replacement Fund 
''''l'rovidedfi!r in the Motor Fuel Tax Fu111f 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Streets [01-1 07] 

Actual Actual Budgeted Estimated Board App. 

Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 Salaries (Full T'1me) $ 527,837 550,193 476,81? 482,563 515,458 

3020 . Salaries (Part Time) 10,481 101 
3030 Salaries (Overtime) 8,862 5,917 6,775 5,000 7,340 

3100 Hospital/Life Insurance 136,157 125,021 113,752 116,895 121,468 

Total $ 683,337 681,232 597,344 604,458 644,266 

Commodities 
3230 Com'erences, Mtgs. & Seminars $ 86 125 265 299 445 

3240 Membership Dues 6 82 50 82 
3250 Professional Development 1,711 495 50 1,000 
3260 Publications 36 40 40 
:3280 Clothing & Personal Expense 4,570 4,236 4,800 4,400 4,000 
3290 Printing 135 160 200 200 200 
3300 Vehicle Expense (Gas) . 55,459 38,966 54,000 51 ,000 81,000 
3310 Maint: Bldgs, Streets & Grounds 61,165 40,088 50,550 14,000 20,550 
3320 Maint: Vehicle & Motor Equip. 34,603 36,688 41,500 41,500 46,900 
3330 Small Tools 1,135 540 800 900 800 
3340 Traffic & Street Sign Material 11,693 15,343 15,000 13,500 16,560 

3380 Rock, Sand & Salt 5,826 5,604 6,000 5,000 6,000 
3440 Miscellaneous 407 162 255 255 315 
3450 Public Relations 
3510 Equipment 539 116 700 500 700 

3520 Furniture 

Total $ 177,365 142,529 174,242 131,604 178,592 

Contractual Services 
3620 . Engineering Services $ 82,626 2,785 5,000 1,003 7,500 

3640 Physical Exams 270 210 625 1,750 625 
3690 . Computer Program./Maint. 1,287 975 1,100 1,280 1,506 
3710 . Legal Advertising 450 74 600 300 600 
3760 Street Lighting Energy Charge 115,609 125,347 127,852 124,500 129,969 
3780 _Telephone 7,877 7,812 7,800 6,613 6,665 

3790 Comm./Office Mach. Maint. 239 233 240 233 240 

3850 Equipment Leasing 3,463 3,206 3,100 3,400 3,450 

3860 Other Contractual Services 106,500 50,776 45,595 40,000 51,787 
3870 Auto Mileage & Expense Reimb. 62 70 20 70 

3950 Contractual Payments 552 546 590 590 590 

3970 . Tree Removal/Replacement 24,020 19,115 15,800 15,800 7,800 

Total $ 342,955 211,079 208,372 195,489 210.802 

Total Operating Expense $ 1,203,657 1,034,840 979,958 931,551 1,033,660 

L....----------~ ·--····------·······---------------' 
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,--------------------------~~~~~~~------------------, VILLAGE OF MOKENA 

Capital Outla~ 
4010 Improvements • Streets 
4020 Improvements- Other 
4030 Improvements- Facilities 
4040 Machinery & Equipment 
4050 Improvements & Extensions 
4080 Vehicle Acquisitions 
4100 Office Furniture 

Total Capital 

Other Financing Uses 
5000 Transfer- Out 

A. Trf. to Escrow for Gen. Infra. 

Total Appropriations 

$ 

$ 

$ 

Fiscal 2012 Budget: General Fund 
Dept: Streets [01 -1 07] 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

36,998 5,751 8,000 
27,677 

9,128 6,621 

97,647 

171,450 12,372 8,000 

. $ 1,375,107 1,047,212 987,958 

Estimated Board App. 
Fiscal '11 fiscal '12 

4,100 16,000 

12,050 

203,500 

4,100 231,550 

935,651 1,265,210 

_____ j 
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DEPARTME\:T Streets 

VILLAGE OF MOKE"'A 
C APJTAL EQLIPME:\T FOR'vl 

(LJ\:E FY ·Jt FY ·1 I FY '12 FY '12 
ITEM) DEPT. BOARD DEPT. BOARD 
PRIO. iTEM REQUEST APPROVED REQUEST APPROVED BASESCPP EXPLA:\ATIO:\ 

4080 4x4 Pickup v.:iPJow S36.000 so S37.000 S37,000 B~se Replace ST 15 

4080 Tractor'Backhoc 71.000 () Base Rcpl<1ce aging equipment 

4080 i -Ton Dump Truck 51.600 0 60.000 60,000 Base Replace ST5 
w'Plow & S reader 

4040 Portable Jackhammer I 1,750 0 1.750 0 Supp JJ.ckhammer \.vithout 

I I compressor 

4040 I Concrete Sav:.' Partner 
I 

LOOO 0 i LOOO 0 Base Replace uging equipment 
I 

i ' l 
-1'- 4040 I Shoulder Gravel 3.600 0 

I 
3.800 3,800 Base Rep bee aging equipment 

CJ) 

:f--4040 

Spreader 
\~1odis Snap On Scnnncr 6.525 () Base Extstmg :-.canner nhsolctc. 

ll Diagnostic Too! ~onwarc no longer 
a'·<lilahlc 

4040 RollinQ Jack f()r Vehicle i 
~ ' 4.600 0 Supp. To he ·u~cd on one tnn 

i dump trucks 

4080 2.5-Ton Dump Truck I 05.000 0 I 06.500 i 06.500 Base Rcpi<lcc S I 2 
\V/Plov .... & Spreader 

4040 Photoionization .l.OOO 3,000 Supp. Check spnib f(,r 
Detector contamination per EPA 

.1()40 ( 15) VHF Radios 5.250 5,250 Base Replace aging equipment 

TOTAL 5287,075 
-----

REQCESTS APPROVED so S2 l 5.550 



BUILDINGS & GROUNDS 
Fiscal Year '12 

STATUS OF GOALS FOR FY 'II 
1. Contract for weed control on all Village properties. (C/100%) 

2. Complete Village Hall roof maintenance. (C/1 00%) 

3. Continue Crystal Creek Wetland Maintenance. (C/100%) 

4. Continue annual upkeep & maintenance of Village Hall Landscaping. (C/100%) 

5. Modify and rewrite specifications for Village grass culling contract and bid 
contract for 2011-2012. (C/100%) 

6. Incorporate Putlllinois to Work Services into Department to assist with summer 
maintenance activities. (C/100%) 

7. Complete erosion control at Lake Lawn restoring the banks of the pond.* (D) 

8. Develop Emerald Ash Borer Preparedness/Response Plan. (C/100'1<.) 

''Provided,Fn· in the Capital Improvement, Repair, ami Replacement Fund 

SIGNIFICANT GOALS FOR FY '12 

1. Contract for weed control on all Village properties. 

2. Complete ongoing Village Hall roof maintenance. 

3. Continue Crystal Creek and Fox borough Wetland Maintenance. 

4. Continue annual upkeep & maintenance of Village Hall Landscaping. 

5. Develop a more detailed Emerald Ash Borer Preparedness/Response Plan. 

6. Complete building improvements at the Police Department. 

7. Monitor new mowing contractor for performance and potential cost reduction. 

8. Install shelters and collection boxes at Metra Parking facilities. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Buildings & Grounds !01-108] 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 Salaries (Full Time) $ 61,831 58,692 38,911 39,134 41,656 
3020 Salaries (Part Time) 10,481 101 
3030 Salaries (Overtime) 193 264 566 250 450 
3100 . Hospital/Life Insurance 7,910 8,612 7,894 7,936 8,443 

Total $ 80,415 67,669 47,371 47,320 50,549 

Commodities 
3230 . Conferences, Mtgs. & Seminars $ 78 
3240 Membership Dues 50 50 25 
3250 Professinal Development 
3280 . Clothing & Personal Expense 214 83 100 150 100 
3300 Vehicle Expense (Gas) 
3310 Maint: Bldgs, Streets & Grounds 48,941 30,648 24,200 29,500 25,700 
3320 Maint: Vehicles & Motor Equip. 1,794 3,646 2,000 2,500 2,000 
3330 Small Tools 972 319 600 650 600 
3370 Janitorial Supplies 8,945 8,773 9,000 9,000 9,500 
3440 Miscellaneous 
3510 Equipment 3,736 1 '104 1,045 544 545 
3520 Furniture 462 

Total $ 65,064 44,573 36,995 42,472 38,4 70 

Contractual Services 
3620 Eng·rneering Services $ 
3710 Legal Advertising 
3770 Electricity & Gas 1,893 2,084 2,700 3,300 3,500 
3780 Telephone 239 281 324 264 300 
3850 Equipment Leasing 
3860 Other Contractual Services 178,193 15?,606 156,405 140,000 164,405 

Total $ 180,325 159,971 159,429 143,564 168,205 

Total Operating Expense $ 325,804 272,213 243,795 233,356 257,224 

Ca[!ital Out.@¥ 
4030 Improvements- Facilities $ 87,725 7,757 :J7,835 
4040 Ma~hinery & Equiprn8nt 963 11 ,000 
4100 Office Furniture 

"fota: Capital $ 87,725 8,720 48,835 

OtllJ'! Financin_g_ Use..§; 
5000 Transfer .. Cut 

A Tel. to Esrrow for Muni. Facility $ 

Total Appropriations $ 413,529 $ 280,933 $ 243,795 $ :?33,356 $ 306,059 

----~~--
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DEPARTME'\T Buildings & Grounds 

(LI'JE FY ·11 

ITEM) DEPT. 
PRIO. ITEM REQUEST 

4040 Sewer Rodder 52.900 

!\ 
4040 Power Washer 5.3 20 

li ,. 
i! 4040 Riding Mower 2_976 
'i 

I[ 4040 Rolling Jack for 
,. Vehicle 

4040 Hydraulic Hose 
Crim )Cr 

"' 

TOTAL SILl% 
-----

REQUESTS APPROVED 

VILLAGE OF MOKE'\A 
CAPITAL EQUPME'\T FOR?v1 

FY"I i FY ·12 FY ·12 

BOARD DEPT. BOARD 
APPROVED REQUEST APPROVED 

so 

0 55.400 S5.400 

() 3.()75 0 

4.600 4.600 

1.000 1.000 

Sl4.075 

S-0- S I i .000 

BASE,SUPP. EXPLA'\ATIO'\ 
I Supp Drain opener tOr buildings I 

Base Replace 1 994 Washer 

I 
Supp \ilov,:er for tight orcas. first 

since 19().:? 

I Supp. To he used on nne ton 
I dum) truck~ 

I Supp. A utnmatic hose: crimper 
I 



Cable TV Commission 
F is c a I Y ear '1 2 

General Manager 

I 
Assistant General Manager 

I 
Station Assistant 

Summary of Basic Functions 

The Mokena Cable TV Commission is comprised of a General Manager and an Assistant General 
Manager along with a station assistant who arc responsible for the management and placement or 
media productions on Cable 1\.cccss Channel 6 and streaming video on the Village's website. 

The Village L3oard has established a goal of utilizing the Cable Access Channel and the Village's 
website to communicate various aspects of" the public pol icy decision-making process to the 
residents or Mokena. Through utili l'.ation or our local Cable 1\.eeess Channel 6 and the Village's 
website, various educational videos will be displayed throughout the course of the year. 
/\dclitionally, all regular Mokena Village Board meetings arc "aired" li ve and on tape delay on 
Cable Access Channel 6, and arc available live and on an "on demand" basis on the Village' s 
website. 

STATUS OF GOALS FOR FY ' I I 
I. Continue to tape community events. (C/ lOO%) 

2. Continue to update Village board meeting introductory segments. (C/IOO'Yo) 

SIGNIFICANT GOALS FOR FY '12 

I. Continue to tape community events. 

2. Continue to update Village Board meeting introductory segments. 

3. Coordinate implementation of enhanced web casting capabilities. 

4. Coordinate potential use or Council Chambers by other policy boards. 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: General Fund 

Dept: Cable TV Commission [01-110] 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscai'09 Fiscal '10 Fiscal '11 Fjscal '11 Fiscal'12 

3020 . Salaries (Part Time) $ 7,700 8,200 8,200 8,200 8,200 

Commodities 
3210 Office Supplies $ 187 32 300 150 300 
3230 Conferences, Mtgs. & Seminars 
3300 Vehicle Expense (Gas) 
3440 Miscellaneous 
3510 Equipment 581 1,000 2,000 
3520 Furniture 

Total $ 768 32 300 1 > 150 2,300 

Contractual Services 
3780 Telephone $ 
3790 Comm./Office Mach. Maint 500 500 
3850 Equipment Leasing 
3860 Other Contractual Services 50 50 50 50 50 

Total $ 50 50 550 50 550 

Total Operating Expense $ 8,518 8,282. 9,050 9,400 11.050 

Ca!)ital Outlay 
4040 . Machinery & Equipment $ 
4100 Office Furniture 

Total Capital $ 

Total. Appropriations $ 8,518 8,282 . 9,050. 9,400 . 11,050 
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Emergency Services and 
Disaster Agency 
Fiscal Year '12 

Director 

I 
Deputy 
Director 

I 
Captain 

Lieute na nt Lieutenant 

I I 
Members D ispatchers 

1 5 Positions 5 Positions 

SUMMARY OF BASIC FUNCTION 

The Emergency Services & Disaster Agency (l~S D/\) is a public salcty agency charged with <1 two­
fbld mission: coordination and provision of' activities related to disaster mitigation, preparedness, 
response, and recovery; and provision or both unique and supplemental emergency services which 
are provided on an on-call , as requested basis for emergencies, disasters, and community functions. 
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ESDA 
Page 2 
Disastcr~rclatcd activities include a variety or functions such ns: development and maintenance ofn 
singk. comprehensive emergency operations plan; development and maintenance of community 

warning systems; providing a iixed emergency operations center and mobile command center i(rr 
Jircilitaling the direction of emergency opcr;llions; alerting key oflicials and notifying the public of 
impending emergencies: encouraging disaster mitigiltion cff(rrts; and promoting and l(rstcring 
ci!(Jrts to prqxrre f(lr disasters. 

l'tncrgcney services 1\mctions include activities such as providing mobile and portable lighting and 
power. search nnd rescue services~ traffic direction, supplemental security and patrol J'unctions. 
crowd Ct)ntrol, emergency communications: severe weather monitoring, and other spccinli;.cd 
ltrnctinns as needed. 

SUIVIJIIARY OF AGENCY ORGANI:t,i\TION 

FSDA is he;rdcd by a salaried, part-lime Director appointed by the Village President. ;\ part-time 
Deputy Director ilssists the Director as needed. The coordinator and all personnel work on an on 
call b;1sis for emergencies nnd community events. Administrative tasks, training, J11(lintcnancc 
activities, and other support activities arc conducted by the director and other personnel on nn as 
<Jvnilahlc basis. 

F.SDA personnel arc rcc1·uited, selected and assigned to various supervisory positions, specialized 
positions or general membership positions by the dircclor. Bccnusc of the all volunteer nature of 
!he agency. stnfling iluetuales periodically. General responsibilities or the various positions arc 
ouilincd below: 

• Director- The Director is responsible f(lr !he overall organization, administration, training and 
operation of the agency. 

• lkputy Director- The Deputy Director assists the Director in the execution of his duties, and 
serves as the acting Director in the event of the Dircctor·s temporary absence. 

• Captain - The Captain is the senior line oniccr responsible Err supervising agency licld 
activities. 

• Lieutenant (2 Positions) - The Lieutenant is a junior line ofllccr responsible l(rr supervising 
agency field activities. 

• Member (IS Positions)- The Member is responsible /(rr providing field service. Members that 
have attained a minimum of six years of service arc awarded the senior membership designation 
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FSDA 
!)age :1 

of Corporal. In addition. one or more Members may he appointed to the sc11ior membership 
designation of Sergeant lr1r the purpose of providing additional supervisory personnel l(>r lield 
activities. 

• Dispatcher (5 Positions)- The Dispatcher is a Member that is assigned spccilieally and soll'ly 
to providing dispatching services in support of ngcncy lll'ld activities, 

S'I>ITUS OF GOALS FOR FY 'II 
I. Develop and deliver presentations on Emergency Preparedness nnd Disaster topics on n 

regulnr basis of' at least one presentation every 60 days. ( C/1 00'1., ) 

Implement il regulnr schedule of' public safely patrols no less than twice per month. 
(C/100%) 

:\. Provide ongoing online training courses l(lr all members In :1ttain FI'MA Pro!Cssional 
J)e,·clopmcnt Series ccrtilieations. ( C/1(10%) 

•1. l'rm·ide trartic and crowd management supportl(>r civic events. ( C/101)%) 

Sf(,',\'Ff(A/VT C:Otl LS FOil FY '12 

I. Work with the National Weather Service to designate the Village of Mokuw as a Storm 
Ready Community. 

1. Provide Emergency Preparedness and Disaster presentations on v;1rious topics every()() 
dnys. 

3. Milintain ongoing FLMA online !mining courses l(lr HII members. 

4. Mainlain regular schedule of' public saf'cty patrols. 

5. Maintain traffic and crowd manngcmcnt support for civic events. 

(>. Provide assistance to all Departments with the VJIF radioli·cqucncy re-banding project. 

7. Research and cvalunte a Villngc wide Community Response Team Program along with 
applicable grant opportunities i(lr CERT Teams. 
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VILLAGE OF MOKENA 
Fiscal2012 Budget: General Fund 

Dept: E.S.D.A. [01-111) 

Actual Actual Budgeted Estimated Board App. 

Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3020 Salaries (Part Time) $ 9,500 9,500 9,500 9,500 9,500 

Commodities 
3210 Office Supplies $ 314 364 350 350 350 

3230 Conferences, Mtgs. & Seminars 2,124 1,244 1,850 1,650 2,350 

3240 Membership Dues 135 200 200 200 400 

3250 Professional Development 113 484 500 200 500 

3260 Publications 42 10 45 30 65 

3280 Clothing & Personal Expense 2,763 2.744 2,818 2,600 2,222 

3290 Printing 159 305 600 400 600 

3300 Vehicle Expense (Gas) 4,747 3,595 5,100 4,150 7,650 

3320 Maint: Vehicle & Motor Equip. 7,229 4,982. 8,150 6,000 9,550 

3330 Small Tools 33 200 200 200 

3440 Miscellaneous 472 229 500 400 500 

3510 Equipment 4,573 3,771 2,430 2,300 2,213 

3520 Furniture 200 

Total $ 22,871 17,961 22,743 18,480 26,600 

Contractual Services 
3690 Computer Program./Maint. $ 285 73 560 500 500 
3780 Telephone 5,197 4,080 4,201 4,985 5,715 
3790 Comm./Office Mach. Maint. 548 398 600 500 600 

3850 Equipment Leasing 3,636 3,844 3,062 1,600 902 

3860 Other Contractual Services 11,335 11,073 12,526 13,000 14,181 

3880 . Warning System Maintenance 3,978 165 2,500 2,000 2,500 

Total 24,979 19,633. 23,449 22,585 24,398 

Total Operating Expense $ 57,350 47,094 55,692 50,565 60,498 

Capital Outlay 
4020 Improvements- Other $ 
4030 Improvements- Facilities 
4040 Machinery & Equipment 1,366 11,050 

4080 Vehicle Acquisition 

Total Capital $ 1,366 11,050 

Total Appropriations $ 58,716 . 47,094 55,692 50,565 71,548 
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(Jl 
0) 

DEPART\1E:\T 

(Ll:\ E 
ITE\1) 
PRIO. 

4040 

E.S.D.A. 

ITEM 

VILLAGE OF MOKE:\A 
CAPITAL EQLJPME:\T FOR'v1 

I FY 'II I FY 'II F'{ '12 FY '12 

I ii~~i::sT I ~~~r~~~Eo ~~;~EsT :~r~~~'ED BAsEslJPP. I EXPLAi\ATIOi\ 11 

\}/arning Si_rcn (West I 524,286 I SO Supp. I Additional warn inc: siren j'l 

I f
• . ~ I 

Basm) 1 1 or v/est baslll 11 

4040 (3) VHF Radios I I S 1.050 SUJ50 Base Replace aging equipment II 
i---.....,--+--'---':cc--:--:-:---+-----+------+--c-::-::=--i---:--::-::=--+----=--------l--::-'cc--::-=-_::_:_---'----,'• 

4040 Siren Radio I I 0.000 l 0,000 Base Re-banding requirements ;: 
Frequency 

i 
I 

TOTAL S24.:2X6 S I 1 .OSO 
-----

REQLESTS APPROVED so Si!.050 



Revenues 
Taxes $ 
Other Hevenue 

Total Revenue $ 

Opening Cash Balance $ 

Total Available for Spending $ 

Appropriations 
Contraclual Services $ 

Total Appropriations $ 

Ending Fund Balance . . . $ 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Audit Fund 

Summ~ry 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

6,391 6,787 7,000 
203 109 135 

6,594 6,896 7,135 

17,399 15,872 . 16,301 

23,993 22,768 23,436 

Actual Actual Budgeted 
Fiscai'09 Fiscal '10 Fiscal '11 

8,121 6,458 8,527 

8,121 6,458 8,527 

15,872 16,310 14,909 . 

Estimated Board App. 
Fiscal '11 Fiscal '12 

7,115 6,150 
150 160 

7,265 6,310 

16,310 16.764 

23,575 23,074 

Estimated Board App. 
Fiscal '11 Fiscal '12 

6,811 5,300 

6,811 5,300 

16,764 17,774 

·····--·--------------------------__/ 
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200 Taxes 

VILLAGE OF MOKENA 
Fiscal 2012. Budget: Audit Fund 

Revenue [02] 

Actual 
Fiscal '09 

Budgeted Estimated 
Fiscal'11 Fiscal '11 

2010 Property Tax $ 6,391 

Actual 
Fiscal '10 

6,787 . 7,000. 7,115 

290 Other Revenue 
2910 Interest Earnings $ 203 109 135 

Revenue GrandT vtal $ 6,594 6,896 7,135 

Opening Cash Balance . $ 17,399 15,872 . 16,301 

Total Available for Spending $ 23,993 22,768 23,436 . 

Appropriations [02-116] 

3610 
Contractual Services 
Accounting Services 

Actual 
Fiscal '09 

$ 8,121 

Actual 
Fiscal '10 

6,458 

Budgeted 
Fiscal '11 

8,527. 

150 

7,265 . 

16,310 

23,575 

Estimated 
Fiscal '11 

6,811 

Board App. 
Fiscal '12 

6,150 

160 

6,310 

16,764 

23,074 

Board App. 
Fiscal '12 

5,300 

-------- _ _j 
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Revenues 
Olher Revenue 

Total Revenue 

Opening Cash Balance 

Total Available for Spending 

At>tJrowi ations 
Contractual Services 
Other Financing Uses 

Total Appropriations 

Ending Fund Balance 

VILLAGE OF MOKENA 
Fiscal2012 Budget: Performance Bond Fund 

Summary 

Actual Actual Budgeted 
Fiscai'09 Fiscal '10 Fiscal '1·1 

$ 457,826 73,028 74,000 

$ 457,826 73,028 74,000 

$ 599,872 . 839,232 799,873 

$ 1,057,698 912,260 873,873 

Actual Actual Budgeted 
Fiscai'09 Fiscal '10 Fiscal '11 

$ 211,300 218,800 400,000 
7,166 4,728 4,000 

$ 218,466 223,528 404,000 

$ 839,232 688,732 469,873 
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Estimated Board App. 
Fiscal '11 Fiscal '12 

274,800 90,150 

274,800 90,150 

688,732 743,732 

963,532 833,882 

Estimated Board App. 
Fiscal '11 Fiscal '12 

215,000 400,000 
4,800 5,~50 

219,800 405,150 

743,732 . 428,732 



290 
2910 
2940 
2970 

3920 

4260 

Other Revenue 
Interest Earnings 
lnterfund Revenue 
Miscellaneous Income 

Total 

Revenue Grand Total 

Opening Cash Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Bud!]el: Performance Bond Fund 

Revenue [04] 

Actual 
Fiscal '09 

$ 7,166. 

450,660 . 

$ 457,826 . 

$ 457,826 . 

$ 599,872 

Actual 
Fiscal'10 

4,728. 

68,300 

73,028 . 

Budgeted 
Fiscal '11 

4,000 

70,000 

74,000 

74,000 

799,873 

Total Available for Spending $ 1,057,698 

73,028 . 

839,232 . 

912,260 . 873,873 . 

Appropriations [04-1181 

Actual Actual Budgeted 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 
Performance Bond Refund $ 211,300 218,800 400,000 

Other Financin!J Uses 
lnterfund Transfer 7,166 4,728 4,000 

Total Appropriations $ 218,466 . 223,528 . 404,000 . 
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Estimated 
·Fiscal '11 

4,800 . 

270,000 .. 

274,800 . 

274,800 

688,732 

963,532 . 

Estimated 
Fiscal '11 

215,000 

4,800 

. 219,800 

Board App. 
Fiscal '12 

5,150 

85,000 

.90,150 

90,150 

743,732 

833,882 

Board App. 
Fiscal '12 

400,000 

5,150 

405,150 



TOURISM FUND 
Fiscal Year '12 

S UMMAR Y OF BASIC FUNCTION 

Village Ordinance No. 1293 entitles the Village to assess a 5% "Hotel and Motel Accommodati on 
Tax" applicable to all hotel and motel room rentals within the Village's corporate limits. The 
Village currently receives tax collections from Super 8 Motel. 

In accordance with Ordinance No. 1293, proceeds resulting from the imposition of this tax shall be 
credited to the Tourism found. The proceeds attributable to the Tourism Fund shall be used lor the 
promotion of tourism, beautification, and business enhancement activities for the Vill age of 
Mokena. 
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Revenues 
Taxes $ 
Other Revenue 

Total Revenue $ 

Opening Cash Balance $ 

Total Available for Spending $ 

A[mro[lriations 
Personal Services $ 
Commodities 
Contractual Services 

Total Appropriations $ 

EndingFund Balance $ 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Tourism Fund 

Summary 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

46.311 40,307 40,000 
637 362 300 

46,948 40,669 40,300 

55,910 59,539 47,480 

102,858 100,208 87,780 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

23,162 35,688 33,032 
19,935 15,016 20,110 

222 253 350 

43,319 50,957 53,492 

59,539 49,251 34,288 
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Estimated Board App. 
Fiscal '11 Fiscal '12 

30,000 33,000 
325 150 

30,325 33,150 

49,251 30,429 

79,576 63,579 

Estimated Board App. 
Fiscal '11 Fiscal '12 

33,032 35,163 
16,015 17,830 

100 350 

49,'147 53,343 

30,429 10,236 



VILLAGE OF MOKENA 

1 
Fiscal 2012 Budget: Tourism Fund 

Revenue (05]_ 

Actual Actual Budgeted Estimated Board App. 

200 Taxes Fiscal '09 Fiscal'10 Fiscal '11 Fiscal '11 Fiscal '12 .--.-
2080 Hotel/Motel Tax $ 46,311 40,307 40,000 30,000 33,000 

290 Other Revenue 
2910 _Interest Earnings $ 637 362 300 325 150 

Revenue Grand Total $ 46,948 40,669 40,300 30,325 33,'150 

Opening Cash Balance $ 55,910 59,539 47,480 49,251 30,429 

Total Available for Spending $ 102,858 100,208 87,780 . 79,576 63,579 

A1:mropriations [05-1191 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 Salaries (Full Time) $ 16,584 28,056 31 '733 31,732 33,777 

3040 Unemployment Contribution 30 53 41 42 80 

3100 Hospital/Life Insurance 6,548 7,579 1,258 '1,258 1,306 

Total $ 23,162 35,688 33,032 33,032 35,'163 

Commodities 
3230 . Conferences, Mtgs. & Seminars $ 2,721 1,004 3,100 2,858 3,100 

3240 Membership Dues 9,091 10,238 9,990 8,000 8,660 

3250 Professional Development 
3260 Publications 895 49 1,000 49 50 

3290 Printing 432 141 1,000 500 1,000 

3440 Miscellaneous 775 
3450 Public Relations 6,021 3,584 5,020 4,608 5,020 

Total $ 19,935 15,016 20,110 16,015 17,830 

Contractual Services 
3860 Other Contractual Services $ 250 250 

3870 Auto Mileage & Expense Reimb. 222 253 '100 100 100 

Total $ 222 253 350 '100 350 

Total Appropriations $ 43,319 50,957 53,492 48,147 53,343 

L __ _ _ _j 
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Revenues 
Taxes 
Other Revenue 

Total Revenue 

Opening Cash Balance 

VILLAGE OF MOKENA 
Fiscal 2012 BudgHt: Special Tax Allocation Fund 

Summary 

Actual Actual Budgeted Estimated 
Fiscal '09 .,....,..,..,.,-... -.. -.... Fiscal '10 Fiscal '11 Fiscal '11 

$ 1,528 2,778 7,300 
1 14 

$ 1,529 2,778 7,314 

$ 1,394 1,529 

Total Available for Spending $ 1,529 4,172 8,843 

Actual Actual Budgeted Estimated 
Appropriations Fiscai'OS Fiscal'10 Fiscal '11 Fiscal '11 
Commodities $ 120 76 
Contractual Services 2,658 '1,462 

Total Appropriations $ 2,778 1,538 

Ending Fund Balance $ 1,529 1,394 7,305 

--··---··----------------~----
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-l 
Board App. 
Fiscal'12 

'13,668 
10 

13,678 

7,305 

20,983 

Board App. 
Fiscal '12 

100 
7,300 

7,400 

13,583 



I 

I 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Special Tax Allocation Fund 

200 Taxes 
2010 Property Tax 

290 Other Revenue 
2910 Interest Earnings 

Revenue Grand Total 

Opening Cash Balance 

Total Available for Spending 

Commodities 
3220 Postage 

Contractual Services 
3985 . Surplus Funds Remittance 

Total Appropriations 

RevenueJ06J 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 1,528 2,778 

$ 1 

$ 1,529 2,778 

$ 1,394 

$ 1,529 4,172 

Appropriations [06-120] 

Actual 
Fiscal '09 

$ 

$ 

$ " $ 

Actual 
Fiscal '10 

" $ 

Budgeted 
Fiscal. '1.1 

120 

2,658 

2,778 . $ 

Estimated 
Fiscal '11 

7,300 

14 

7,314 

1,529 

8,843 

Estimated 
Fiscal '11 

76 

1,462 

Board App. 
Fiscal '12 

13,668 

10 

13,678 

7,305 

20,983 

Board App. 
Fiscal '12 

·too 

7,300 

1,538 . $ 7,400 

l _________________ ___, 
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Revenues 
Taxes 
Other Revenue 

Total Revenue 

Opening Cash Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: School Crossing Guard Fund 

Summary 

Actual Actual Budgeted Estimated 
Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 

$ 22,948 24,376 24,295 24,825 
257 149 200 200 

$ 23,205 24,525 24,495 25,025 

$ 19,370 20,434 24,270 23,783 

Total Available for Spending $ 42,575 44,959 48,765 48,808 

Actual Actual Budgeted Estimated 
Appropriations Fiscai'09 Fiscal '10 Fiscal '11 Fiscal '11 
Personal Services $ 21,715 20,419 22,742 21 ,3.'30 
Commodities 426 757 900 527 
Contractual Services 200 

. Total Appropriations $ 22,141 21 '176 23,842 21,857 

Ending Fund Balance $ 20,434 . 23,783 24,923 . 26,951 
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Board App. 
Fiscal'12 

24,557 
235 

24,792 

26,951 

51,743 

Board App. 
Fiscal'12 

23,267 
900 
200 

24,367 

27,376 



VILLAGE OF MOKENA 
Fiscal2012 Budget: School Crossing Guard Fund 

Revenue [07] 

Actual Actual Budgeted Estimated Board App. 
200 Taxes Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '.11 Fiscal '12 

2010 . Property Tax $ 22,948 24,376 24,295 24,825 24,557 

290 Other Revenue 
2910 Interest Earnings 257 149 200 200 235 

Revenue Grand Total $ 23,205 24,525 24,495 25,025 24,792 .. 

Opening Cash Balance $ 19,370 20,434 24,270 23,783 26,951 

Total Available for Spending $ 42,575 44,959 48,765 48,808 51,743 

Appropriations [07-1211 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal'11 Fiscal '12 

3020 Salaries (Part Time) $ 21,504 20,259 22,467 21 '170 22,912 
3040 .unemployment Contribution 211 160 275 160 355 

Total $ 21,715 20,419 22,742 21,330 23,267 

Commodities 
3280 . Clothing & Personal Expense $ 376 707 700 477 700 
3340 Traffic & Street Sign Material 150 150 
3440 Miscellaneous 50 50 50 50 50 

Total $ 426 757 900 527 900 

Contractual Services 
3710 . Legal Advertising $ 200 200 

Total Appropriations $ 22,141 21 '176 23,842 21,857 24,367 

L--------------------------·------------------------------------------~ 
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IMRFIFICA/MC FUND 
Fiscal Year '12 

SUMMARY OF BASIC FUNCTION 

Illinois Municipal Retirement Fund: 
The Illinois Municipal Retirement Fund (JMRF) is created by Illinois Jaw under Article 7 
of the Illinois Pension Code (Illinois Compiled Stalulcs, Ch. 40, 5i7-IOI to 5!7-222). 
Since I '!41, the Illinois Municipal Relircmcnt Fund has provided employees of local 
governments and school districts in lllinois with a sound and enlcicnl system lin the 
payment of retirement, disability, and death bcncilts. The Village of Mokena began 
participation in IMRF on January I, 1972. 

On April 14.2010, the governor signed Senate Billi946 (Public Act %-OXWJ). This new 
law creates a second tier of IMRF benefits li1r members who arc llrsl enrolled in IMRI-"s 
l(cgulm Plan on or ailer January I, 2011. This new law docs not afkct members 
currently participating in IMI<F or members who ever p<lrlicipatcd in IMRF or in a 
reciprocal system prior to the effective date of this legislation. These members remain in 
Tier I. 

The retirement plan IMRF offers is a dcllncd bencllt plan. In a dcllned bcnellt plnn. the 
amoun1 of the retirement bcncfh is ba:-;cd on a member's final snlary nnd his/her y·cars of' 
service. Under Tier I, an IMRF ctnployce must complete eight years of service to be 
vested. Under Tier 2, an IMRF employee must complete ten years of service to be vested. 
The employee contributes 4.5'% of their salary to !Min·. The Villngc·s contribution rntc 
chnngcs annunlly bnscd on actuarial assumption., and is 1\mdecl through the properly tax 
levy. The rntc 1\lr July 201 I through December 2011 is IJ.J5'X, nncl the rate li1r .lnnuary 
20 I 2 through June 2012 is I 3.24%. 

Soda! Sccuritv and Medicare: 
Social Security and Medicare taxes arc calculated using the employee's gross salary. The 
gross wage is not reduced l(n lMRF or Police Pension contributions. In Fiscal 2012, the 
employee rnte l(n social security is 4.2% and the employer rate if 6.2';1,, on wages up to 
the wage base, which changes annually. The rate i\1r medicare is 1.45% and is paid by 
both the employee nnd Village on the entire gross salary. 
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VILLAGE OF MOKENA 
Fiscal2012 Budget: IMRF/FICAIMC Contribution Fund 

Summarv 

Actual Actual Budgeted Estimated 
Revenues Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Taxes $ 559,104 590,102 538,226 540,744 

.Intergovernmental Revenue- State. 18,936 15,943 12,900 18,963 
Other Revenue 2,604 1,311 2,000 2,200 

Total Revenue $ 580,644 607,356 553,126 561,907 

Opening Cash Balance $ 199,553 211,412 275,339 272,886 

Total Available for Spending $ 780,197 818,768 828,465 834,793 

Actual Actual Budgeted Estimated 
Aggro[!riations Fiscal '09 Fiscal '1 0 Fiscal '11 Fiscal '11 
Personal Services $ 568,785 545,882 534,225 542,650 

Total Appropriations $ 568,785 545,882 534,225 542,650 

Ending Fund Balance . $ 211,412 272,886 294,240 292,143 
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Board App. 
fiscal '12 

523,752 
13,200 
2,200 

539, '152 

292,143 

831,295 

Board App. 
Fiscal '12 

572,741 

572,741 

258,554 
\ 



VILLAGE OF MOKENA 
Fiscal. 2012 Budget: IMRF/FICA/MC Contribution Fund 

Revenue [08] 

Actual Actual Budgeted Estimated Board App. 
200 Taxes Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2010 . Property Tax $ 559,104 590,102. 538,226 540,744 523,752 

240 Intergovernmental Rev.- State 
2420 Personal Properly Replacement $ 18,936 15,943 12,900 18,963 13,200 

290 Other Revenue 
2910 .Interest Earnings $ 2,604 1 ,311 2,000 2,200 2,200 

Revenue Grand Total $ 580,644 607,356 553,126 561,907 539,152 

Opening Cash Balance $ 199,553 211,412 275,339 272,886 292,143 

Total Available for Spending $ 780,197 818,768 . 828,465 834,793 831,295 

Appropriations [08-122) 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscai'09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal'12 

3050 Social Security (FICA) Contrib. $ 279,907 270,641 260,400 267,000 271,560 
3051 Medicare Contribution 66,083 64,073 60,900 62,450 63,510 
3070 .IL Muni. Ret. Fund (IMRF) Contrib. 222,795 211,168 212,925 213,200 237,67'1 

Total Appropriations $ 568,785 545,882 . 534,225 542,650 572,741 

----------------------------------- ------------------------------~ 
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POLICE PENSION FUND 
Fiscal Year '12 

SUMMARY OF BASIC FUNCTION 

Section 5/J-1 0 I. Chapter 40 of the Illinois Compiled Sialulcs requires thai an 
incorporated municipality with more than 5,000 residents csi<iblish a Police Pension Fund 
l(lr its ftill time sworn police personnel. Pursuant to the 1990 Census. the Village of 
Mokena exceeded the minimum or 5,000 residents required l(lr enactment of the Pension 
Fund. Thcrcf(lrc, the Village Board or Trustees has adopted an Ordinance creating the 

. necessary budget and financial means to ma1wgc the Pension hllld f(lr the Village's !till 
time police orllccrs. 

The Pension Board consists of either f(lur or five members. Two arc appointed by the 
Village President f(lr lwo year terms; and two members arc elected by the active police 
ortlccrs fi'om the !till time sworn staCr f(lr a two year term. The fifih member or 1hc 
Pension Board is elected f(lr a two yem term fi·01n amongst the retired, disabled or 
widowed ftmd hcnellcimics if applicable. The Village Finance Director acts as an Fx-
011icio member of the Board. 

On December 30, 2010, the governor signed Senalc 13ill 353R (Public i\cl 096-1405). 
·rhis new law creates a second tier or pension benefits l(lr public safcty employees hired 
on or af1cr January I, 20 II. 'T'his new law docs not a fleet members currently participating 
in the police pension fund. Under Tier I, a police pension member may retire <II age 50. 
Under Tier 2, n police pension member may retire at ngc 55. 

The Pension Board is responsible l(w maintaining and managing the retirement assets 
accumulated hom the financial contributions by both the active police onlcers. as well as 
the Village of' Mokena. The active police o!'liccrs contribute 0.01% of' their salary lo the 
Police Pension Fund. The Village's contribution to the Police Pension l'und is ihrough 
the property tax levy, which equates tu approximately 27"/o or total annual salaries I(Jr !till 
time sworn police personnel. 
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Revenues 
Taxes 
Other Revenue 

Total Revenue 

Opening Cash Balance 

Total Available for Spending 

Appropriations 
Personal Services 
Commodities 
Contractual Services 
Capital Outlay 
Other Financing Uses 

Total Appropriations 

Endin9 Fund Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Police Pension Fund 

Summary 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 519,421 605,034 617,104 
$ (284,273) 976,839 370,707 

$ 235,148 1,581,873' 987,811 

$ 6,732,280 6,846,672 8,370,012 

$ 6,967,428 8,428,545 9,357,823 

Actual Actual Budgeted 
Fiscal '09 Fiscal'10 Fiscal '11 

$ 104,647 162,503 165,957 
12,304 17,676 33,975 
3,805 6,556 35,800 

30,000 

$ 120,756 186,735 265,732 

Estimated Board App. 
Fiscal '11 Fiscal '12 

631,697 611,596 
1,685,599 931,709 

2,317,296 1,543,305 

8,241,810 10,347,217 

10,559,106 11,890,522 

Estimated Board App. 
Fiscal '11 Fiscal '12 

172,677 232,030 
32,891 41,725 
4,321 55,750 
2,000 

30,000 

21 'I ,889 359,505 

'$ 6,846,672' 8,241,810' 9,092,091' 10,347,217 11,531,017 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Police Pension Fund 

Revenue [09) 

Actual Actual Budgeted Estimated Board App. 
200 Taxes Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 .Fiscal '12 
2010 . Property Tax $ 519,421 605,034 617,104 631,697 611,596 

290 Other Revenue 
2910 .Interest Earnings $ 155,235 220,899 150,000 185,000 200,000 
2911 Short Term Capital Gain 26,217 795 
2912 Long Term Capital Gain (295,062) 4,445 . 
2913 . Realized Gain from Annuity 139,287 
2916 Invest. Inc.- Market Fluctuations (670,312) 796,751 1 '100,000 500,000 
2970 Miscellaneous Income 8,953 
2980 Member Contributions 230,804 228,034 220,707 247,119 231 '709 

Total $ (284,273) 976,839 370,707 1,685,599 931,709 

Revenue Grand Total $ 235,148 1,581,873 987,811 2,317,296 1,543,305 

Opening Cash Balance $ 6,732,280 6,846,672 8,370,012 8,241,810 10,347,217 

Total Available for Spending $ 6,967,428 8,428,545 9,357,823 10,559,106 11,890,522 

Appropriations [09-1231 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscal '09 Fiscal'10 Fiscal '11 Fiscal '11 Fiscal '12 

3020 . Salaries (Part Time) $ 
3080 . Pension Payment 104,647 162,503 165,957 172,677 232,030 
3081 Disability Payment 

Total $ 104,647 162,503 . 165,957 172,677 232,030 

Commodities 
3230 Conferences, Mtgs. & Seminars $ 2,804 2,604 5,000 1,366 5,300 
3240 Membership Dues 1,150 750 900 925 900 
3440 Miscellaneous 8,350. 14,322 . 28,075 30,600 35,525 .... . . 

Total $ 12,304 17,676 33,975 32,891 41,725 .. 

Contractual Services 
3610 Accounting Services $ 14,750 
3630 Legal Services 1,500 4,078 13,000 3,500 13,000 
3750 Public Officials lns./Bonding 2,305 2,478 2,800 821 3,000 
3930 Pension Refunds 20,000 25,000 

Total $ 3,805 6,556 35,800 4,321 55,750 

Capital Outlay 
4040 Machinery & Equipment $ 2,000 

O!her Financing Uses 
I 4280 Ccnt1ngencres $ 30,000 30,000 l _____ :otal Appropriations $ 120,756 186,735 265,732 211,889 359,505 
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MOTOR FUEL TAX FUND 
FL"t'Cal Year '1 2 

SJ/1 Tl'S OF <iOA LS FOR FY 'II 
Improvement Projects- 20 I 0/11 
Duchess (Town line to Victorinn) 
Baron Dr. (Duchess to Camelot) 
Camelot (13nron to Victoria) 
Victorinn Drive (I 95 1h to Duchess) 
Queens Court (Victorian to end) 
Yorkshire Drive (I 95'h to I <)~ 1 h) 
Cilcnncll (I 05'h to 107'h) 
Pheasant Ume (()Jenncll to CJiennell) 
Pheasant Court (Pheasant Ln. to end) 
Blyth Way (Regent to I 1l51h) 
Regent (I< irk stone to I <JS'h) 
Austin Com\ (Kirkstnnc to end) 
llristnl Court (Kirkstonc to end) 
(;;ilwav llnv (Revere to Fintan) 
Conncmara Court (Cialway to end) 
Celtic Court (Galway to end) 
!)rcstnncia 

2010/2011 Street ~Iiles (Tot:ll) = J 

No road repairs arc provided firr in the FY ·12 Motor Fuel Tax Fund. Road repairs arc 
rtccountcd lirr in the Capital Improvement, Repair and Replacement Fund f(rr FY ·I I and 
FY "12. The lirllowing roads arc scheduled l(rr FY · 12: 

Sf(;NIF/CANTGOALS FOR FY 'I2 
April (Birch to Walnut) 
April Ct. (April to Fnd) 
13irch (Cherry to Walnut) 
Birch (Walnut to Unincorporated) 
Park Avenue (Birch to Park) 
Cherry St. (Willow to Birch) 
Elm Ave. (Walnut to Cherry) 
Elm Ave. (Walnut to Unincorporntcd) 
Elm Ct. (Elm to End) 
Wulnut (Willow to Birch) 
80th Ave Industrial Park (Entire Purk) 
Ring Road I I Jenry Dr (Hickory Creek to end) 
2011/2012 Street Miles (Total)~ 2.01 
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Revenues 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: State Motor Fuel Tax Fund 

Summary 

Actual Actual Budgeted Estimated 
Fiscal '09 Fiscal '1 0 Fiscal '11 Fiscal '11 

.Intergovernmental Revenue- State. $ 515,911 484,272 472,326 578,245 
Other Revenue 2,888 282 500 500 

Total Revenue $ 518,799 484,554 472,826 578,745 

Opening Cash Balance $ 328,313 .. 129,711 243,204 231.792 

Total Available for Spending $ 847,112 614,265 .. 716,030 810,537 

Actual Actual Budgeted Estimated 
Appropriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Personal Services $ 93,486 86,960 93,104 85,779 
Commodities 223,173 255,956 300,000 267,562 
Contractual Services 28,619 37,696 33,239 38,725 
Capital Outlay 372,123 1,861 465 

Total Appropriations $ 717,401 382.473 426,808 392,066 

Ending Fund Balance $ 129,711 $ 231,792 $ 289,222 $ 418,471 
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Board App. 
Fiscal '12 

582,692 
750 

583,442 

418,471 

1,001,913 

Board App. 
Fiscal '12 

98,252 
308,000 
125,309 

465 

532,026 

\ 

$ 469,887 



VILLAGE OF MOKENA 
Fiscal 2012 Budget: State Motor Fuel Tax Fund 

Revenue [11] 

Actual Actual Budgeted Estimated Board App. 
240 Intergovernmental Rev.- State Fiscai'09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2430 Motor Fuel Tax Allotment $ 515,911 484,272 472,326 578,245 582,692 

290 ,OtheyRe~ 
2910 Interest Earnings $ 2,888 282 500 500 750 
2940 lnterfund Revenue 
2970 Miscellaneous Revenue 

Total $ 2,888 282 500 500 750 

Revenue Grand Total $ 518,799 484,554 472,826 578,745 583,442 .. 

Opening Cash Balance $ 328,313 129,711 243,204 231,792 418,471 

Total Available for Spending $ 847,112 614,265 716,030 810,537 1,001,913 

Appropriations [11 -125] 

Actual Actual Budgeted Estimated Board App. 
Personal Services Fiscai'09 Fiscal'10 Fiscal '11 Fiscal '11 Fiscal '12 

3030 Salaries (Overtime) $ 93,486 86,960 93,104 85,779 98,252 

Commodities 
3310 Maint: Bldgs, Streets & Grounds $ 26,000 28,000 
3380 Salt 223,173 255,956 300,000 241,562 280,000 
3440 Miscellaneous 

Total $ 223,173 255,956 300,000 267,562 308,000 

Contractual Services 
3620 Engineering Services $ 1,849 
3860 Other Contractual Services 26,170 37,686 33,239 38,725 75,309 
3970 Tree Removal/Replacement 50,000 

Total $ 28,o19 37,696 33,239 38,725 125,309 

Capital Outlay 
4010 Improvements -Streets & Alleys $ 372,123 1,861 465 465 
4020 Improvements -Other 

Total $ 372,123 1,861 465 465 

Total Appropriations $ 717,401 382,473 426,808 392,066 532,026 
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REFUSE FUND 
Fiscal Year '12 

SUMMARY OF BASIC FUNCTION 

Residential refuse pick-up is contracted through Nu-Way Disposal Service. 
Approximately 6,5 15 customers currently receive service on a weekly basis with over 
335,000 pickups annually by NuWay Disposal. Residents are invoiced monthly on their 
water and sewer bill to fully fund these services and submit a combined payment to the 
Village for the above mentioned services. 

This year's budget includes provisions for the continued operation of a Curb Side 
Recycling Program, yearly senior discounts of approximately $25 and free leaf and 
branch pickup. 
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,-----------··-------;-;-;-;-:-:-:=-::=-=:==:-:------------, 
VILLAGE OF MOKENA 

Revenues 
Charges for Service $ 
Other Revenue 

Total Revenue $ 

Opening Cash Balance $ 

Total Available for Spending $ 

Appropriations 
Commodities $ 
Contractual Services 

Total Appropriations $ 

Ending Fund Balance $ 

Fiscal 2012 Budget: Refuse Fund 
Summary 

Actual Actual Budgeted 
Fiscai'09 Fiscal'10 Fiscal'11 

1,058,888 1,083,865 1 '1 06,581 
5,909 5,750 5,910 

1,064,797 1,089,615 . 1,112,491 

92,096 89,478 98,185 

1 '156,893 1 '179,093 1,210,676 

Actual Actual Budgeted 
Ei§Cai'09 Fiscal'10 Fiscal'11 

11,880 12,285 14,175 
1,055,535 1,066,520 1,098,454 

1,067,415 1,078,805 1,112,629 

89,4?8 . 100,288 98,047 
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Estimated Board App. 
Fiscal '11 Fiscal'12 

1,111,600 1 '140,375 
5,910 6,029 

1,117,510 1,146,404 

100,288 112,394 

1,217,798 1,258,798 

Estimated Board App. 
Fiscal '11 Fiscal '12 

13,860 14,805 
1,091,544 1,132,031 

1,105,404 1 '146,836 

112,394 111,962 



----------
VILLAGE OF MOKENA 

Fiscal 201.2 Budget: Refuse Fund 
Revenue !151 

Actual Actual Budgeted Estimated Board App. 

260 Charges for Service Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2710 Refuse Collection Cl1arges $ 1,058,888 1,083,865 1 '1 06,581 1,111,600 1 '140,375 

290 Other Revenue 
2910 Interest Earnings $ 997 670 850 930 950 

2970 Miscellaneous Revenue 4,912 5,080 5,060- 4,980 5,079 

Total $ 5,909 5,750 5,910 5,910 6,029 

Revenue Grand Total $ 1,064,797 - 1,089,615 1,112,491 1,117,510 1 '146,404 

Opening Cash Balance $ 92,096 89,478 98,185 100,288 112,394 

Total Available for Spending $ 1 '156,893 1 '179,093 1,210,676 1,217,798 1,258,798 

Apgropriations [15-1291 

Actual Actual Budgeted Estimated Board App. 
Commodities Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3450 Public Relations $ 11,880 12,285 14,175 13,860 14,805 

Contractual Services 
3610 Accounting Services $ 395 314 415 331 250 

3730 Refuse Service 1,014,392 1,024,643 1,055,645 1,048,819 1,088,539 

3840 lnterfund Service Charge 40,748 41,563 42,394 42,394 43,242 

Total $ 1,055,535 1,066,520 1,098,454 1,091,544 1' 132,031 

Total Appropriations - $ 1,067,415 ·1 ,078,805 1,112,629- 1,105,404- 1,146,836 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Water & Sewer Fund. 

Summary 

Actual Actual Budgeted Estimated Board App. 

Revenues Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal'12 

Wafer Department $ 3,309,929 3,622,864 3,551,824 3,610,662 3,583,492 

Sewer Department 1,639,155 1,714,487 1,696,599 1,703,604 1,867,029 

Total Revenue $ 4,949,084 5,337,351 5,248,423 5,314,266 5,450,521 

011ening Cash Balance: 
Water Dept. -Operating $ 1,042,457 989,595 1 '154,676 1 '190,975 1,233,697 

Water Dept - Encumbered Res. 
Sewer Dept - Operating 477,780 398,518 457,362 474,575 422,755 
Sewer Dept - Encumbered Res. 

Total Opening Cash Balance $ 1,520,237 1,388,113 1,612,038 1,665,550 1,656,452 

Total Cash Available $ 6,469,321 6,725,464 6,860,461 6,979,816 7,106,973 

Less: Water- Encum. Res. $ 
Sewer- Encum. Res. 

Total Available for Spending $ 6,469,321 6,725,464 6,860,461 6,979,816 7,106,973 

Actual Actual Budgeted Estimated Board App. 

Appropriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal'12 

Water Department $ 3,362,?91 3,421,484 3,707,584 3,567,940 3,783,508 

Sewer Department 1,718,417 1,638,430 1,823,644 U55,424 1,864,440 

Total Appropriations $ 5,081,208 5,059,914 5,531,228 5,323,364. 5,647,948 

.. 
Ending Cash Balance: 
Water Dept -Operating $ 989,595 1,190,975 998,916 1,233,697 1,033,681 

Sewer Dept -Operating 398,518 474,575 330,317 422,755 425,344 
Total Operating Cash $ 1,388,113 1,665,550 1,329,233 1,656,452 1,459,025 

Water Dept - Encumbered Res. $ $ 
Sewer Dept - Encumbered Res. 

Total Encumbered Reserves $ 

Total Ending Fund Balance $ 1,388,113 1,665,550 1,329,233 1,656,452 '1,459,025 

L_ ____________________________________________________ j 
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REVENUE 
Current l'Y ' II 

Proposed FY ' 12 

WATER OPERATING FUND BUDGET SUMMARY 

Estimated ry ' II Revenues arc anticipated to be above budget by 
approx imately $59K. This is primarily due to a slight increase in 
water consumption, facility charges, meter installation, and other 
charges $66K, with interest earnings and miscellaneous income being 
down ($7.4K). 

l'Y ' 12 Revenues arc budgeted to increase above FY ' II levels by 
approximately $32K. A small increase in water consumption levels is 
being projected. 

Total Water Revenues for I· Y ' 12 arc budgeted at $3,583,492. 
Illustrated by the chart touncl below, one wi ll be able to see the 
breakdown of revenues for the entire Water rund by major category. 

Facility Charge 

$566.560 

16% 

TOTAL REVENUES 

W:~ter Meters Other 

$18.830 $93.402 
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Water Operating found Summary 
Page 2 

EXPENDITURES 
Current FY ' I l 

Proposed I'Y ' 12 

Estimated foY ' 11 expenditures are anticipated to be approximately 
($ 140K) Jess than budgeted. This is mainly attributable to lower 
electricity and gas costs ($13K), lower water costs ($16K), and the 
contingency line item ($1 OOK) not being utilized. 

rY ' 12 Water Operating rund Expenditures are proposed to increase 
above FY ' II levels by approximately $76K. This is mainly 
attributable to increases in personnel costs $81 K, water costs $14K, 
fuel costs $5K, water meters $ 11 K, bond principal $lOK. Other core 
expenditures will be reduced by ($45K) resulting in a $76K overall 
increase. 

Total Water Expenses arc budgeted at $3,783,508. Tllustrated by the 
Pic Chart found below, one will be able to sec the breakdown of 
expenditures of the Water Fund by major category. 

TOTAL EXPENSES 

( 

$135,000 
Other Uses 

$8,00() 40fo 
Cnpitn l Outl::.y 

0% 

'--...._ 
\'· -----

"'-....... 

$973;134 
Pers onal 

$2.604, 798 _? -----
Contractual ·------------~ 

Services 
69% 
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Water Operating found Stfmmary 
Page 3 

FUND BALANCE 
Current foY ' I I 

Proposed FY ' I 2 

11,<'00,000 

11,100,000 

11,000,000 

~~.000 

W lO,OOO 

1700,000 

!600,000 

1$00,000 

t~oo.ooo 

l;oQ,OOO 

1200,000 

1100,000 

l · 

Ol 

You wi ll note the FY ' I I Water Operating found estimated ending 
fund balance to be approximately $ !.23M. This is above the 
budgeted foY ' I I balance by approximately $235K. The rationale for 
this higher than projected year end cash position is as follows: 

The actual FY ' I 0 Y car End found Balance was approximately $36K 
above anticipated. Additionally, FY ' II revenues arc anticipated to 
be $59K above budget and FY ' II expenditures arc forecasted to be 
below budget levels by approximately ($140K). 

13clow you will note the cash position of the Water Enterprise found 
for the last severa l budget cycles along with Proposed FY ' 12 levels. 
The proposed FY ' 12 year end balance is $1.03M which is highet' 
than the Board 's policy guidelines of maintaining 25% of' the annual 
expenditures in each mt~jo r rund . Since the transition to Lake 
Michigan water in FY ' 03, the Village 13oard has chosen a steady 
approach to l'und balance levels in the water f'uml. This approach has 
enabled the Village Board to analyze unforeseen events and make 
solid po licy decisions regarding rates and other operational aspects. 

04 

Water Fund Balance Comparison 
FY 03- 12 Budgets 

05 07 03 

RPrnmrnPn<fPr! 
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Water Operating Fund Summary 
Page 4 

STATUS OF GOALS FOR FY '11 
1. Complete Village wide watermain leak survey. (C I 00%) 

2. Paint 300 Jlre hydrants throughout the Village. (CJOO%) 

3. Inspect all new commercial buildings throughout the Village for proper sprinkler 
meter installations. (C I 00%) 

4. Provide "in-house" monthly safety training to all water department personnel. (Tool 
box talks). (CIOO%) 

5. Purchase, install and train personnel on the new meter reading equipment and 
soCtware.(C 1 OO%) 

SIGNIF1CANT GOALS FOR FY '12 
1. Complete Vi II age wide water main leak survey. 

2. Paint 300 Jlre hydrants throughout the Village. 

3. Inspect all new commercial buildings throughout the Village for proper sprinkler 
meter installations. 

4. Provide "in-house" monthly safety training to all water department personnel. (Tool 
box talks). 

5. Tag all water alarm circuits at alll~rcilities. 

6. Sealcoat driveways at Francis Road & 187'h Street Pump Stations. 

7. Incorporate two replacement Water & Sewer Operators into operations schedule. 

8. Assist in development of Water Operator's Committee l'orjointlake water system. 

9. Assist Administrative Department in water rate assessment. 
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Revenues 
Charges for Service 
Other Revenue 

Total Revenue 

Opening Cash Balance: 
Operating Balance 
Encumbered Reserve Balance 

Total Cash Balance 

Less: Encum. Reserves 

Total Available for Spending 

Appropriations 
Personal Services 
Commodities 
Contractual Services 
Capital Outlay 

. Other Financing Uses 

Total Appropriations 

Ending Operating Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Water Department 

Summary 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 3,256,135 3,589,254 3,529,480 
53,194 33,610 22,344 

$ 3,309,929 3,622,864 3,551,824 

$ 1,042,457 989,595 1' 154,676 
$ 

$ 4,352,386 4,612,459 . 4,706,500 

$ 

$ 4,352,386 4,612,459 4,706,500 

Actual Actual Budgeted 
Fiscal '0!1 Fiscal '10 Fiscal '11 

$ 813,005 801,342 784,698 
163,040 116,947 154,446 

2,329,263 2,410,089 2,593,590 
22,483 58,106 39,850 
35,000 35,000 135,000 

$ 3,362,791 3,421,484 3,707,584 

Estimated 
Fiscal '11 

3,595,762 
14,900 

3,610,662 

1,190,975 

4,801,637 

4,801,637 

Estimated 
Fiscal '11 

793,259 
151,146 

2,555,950 
32,585 
35,000 

3,567,940 

$ 989,595 . 1 '190,975 . 998,916 . 1,233,697 

Encumbered Reserve Balance $ 

Ending Fund Balance $ 989,595 1 '190,975 998,916 1,233,697 
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Board App. 
Fiscal '12 

3,568,090 
15,402 

3,583,492 

1,233,697 

4,817,189 

4,817,189 

Board App. 
Fiscal '12 

865,318 
171,702 

2,603,488 \ 
8,000 

135,000 

3,783,508 

1,033,681 

'l ,033,681 



VILLAGE OF MOKENA 
Fiscal 2012 Budget: Water Department 

Revenue [16] 

Actual Actual Budgeted Estimated Board App. 
260 Charges For Service Fiscai'09 Fiscal '10 Fiscal'11 Fiscal '11 Fiscal'12 

2610 Water Sales $ 2,618,321 2,926,791 2,880,000 2,929.000 2,904,700 
2640 Facility Charge 540,304 554,198 555,682 5611500 566,560 
2660 Water Meter Installation 31,221 34,821 19,590 28,000 18,830 

2690 Other Charges 66,889 73,444 74,208 77,262 78,000 

Total $ 3,256,735 3,589,254 3,529,480 3,595,762 3,568,090 

290 Other Revenue 
2910 Interest Earnings $ 16,782 9,396 10,000 8,900 7,500 

2970 Miscellaneous Income 36,412 24,214 12,344 6,000 7,902 

Total $ 53,194 33,610 22,344 14,900 15,402 

Revenue Grand Total $ 3,309,929 3,622,864 3,551,824 3,610,662 3,583,492 

Opening Cash Balance: 
Operating Balance $ 1,042,457 989,595 1,154,676 1,190,975 1,233,697 

Encumbered Reserve Balance $ 

Total Cash Available 4,352,386 4,612,459 4,706,500 4,801,637 4,817,189 

Less: Encum. Res. Balance $ 

Total Available for Spending $ 4,352,386 4,612,459 4,706,500 4,801,637 4,817,189 

·-------·-------------' 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Water Department 

Appropriations [16-1301 

Actual Actual Budgeted Estimated Board App. 

Personal Service§. Fiscal '09 Fiscal'10 Fiscal '11 Fiscal '11 ,Fiscal '12 
3010 .. Salaries (Full Time) $ 521,333 540,503 498,249 501,521 559,335 

3020 .Salaries (Pari Time) 6,945 101 
3030 Salaries (Overfrme) 14,479 11,056 15,065 15,000 15,726 

3040 Unemployment Contribution 922 666 1 '104 1,076 2,106 
3050 FICA Contribution 33,683 . 34,106 31,825 31,624 35,654 

3051 Medicare Contribution 7,891 8,008 7,443 7,396 8,338 

3060 Workmen's Compensation 33,257 22,952 32,316 31 '751 26,547 
3070 IMRF Contribution 62,847 63,956 65,448 65,887 76,483 
3100 Hospital/Life Insurance 131,648 119,994 133,248 139,004 141,129 

Total ~ .. 813,005 801,342 784,698 793,259 865,318 

Commodities 
3210 Office Supplies $ 1,506 1,654 1,700 1,650 1,700 
3220 Postage 10,734 15,288 18,685 18,643 19,885 
3230 Conferences, Mtgs. & Seminars 874 149 430 150 1,090 

3240 Membership Dues 385 446 535 525 568 
3250 Professional Development 25 380 5 480 

3260 Publications 52 29 30 30 260 

3270 Liability Insurance 21,251 16,679 25,409 25,409 24,736 
3280 Clotlling & Personal Expenses 3,322 2,777 3,700 3,000 3,500 
3290 Printing 3,545 3,014 3,800 3,850 4,690 
3300 Vehicle Expense (Gasoline) 12,878 14,988 18,000 17,400 23,000 
3310 Maint.- Bldgs., Sts, & Grnds. 5,602 6,102 8,500 8,000 8,500 
3320 Maint. :Vehicles & Motor Equip. 6,128 4,831 7,200 7,200 7,200 

3330 Small Tools 1,399 94 340 600 855 

3360 Repair Materials 15,323 14,447 15,000 19,350 15,080 

3380 Stone & Sand 3,312 3,171 3,000 3,000 3,000 
3410 Water Meters- New Construction 45,878 26,297 15,760 15, 118 20,040 

3411 Water Meters- Replacements 17,788 21 ,490 20,000 28,075 
3440 Miscellaneous 336 925 958 612 958 

3450 Public Relations 5,200 2,541 4,960 2,669 3,500 

3460 Cllemicals 2,253 2,329 2,834 2,500 2,825 
3510 Equipment 5,249 1,186 1 ,735. 1,435 1,760 

3520 Furniture 

Total $ 163,040 116,947 154,446 151,146 171 '702 

L __ 
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------
VILLAGE OF MOKENA 

Fiscal 2012 Budget: Water Department 
Appropriations (16-1301 

Actual Actual Budgeted Estimated Board App. 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3610 Accounling Services $ 3,297 2,620 3,460 2,764 2,150 
3620 Engineering Services 500 500 
3630 ·Legal Services 1,336 750 516 750 
3640 Physical Exams 55 5 350 350 50 

3690 . Computer Program./Maint. 3,950 9,721 12,015 11,850 12,275 
3710 Legal Advertising 200 200 
3750 Public Officials lns./Bonding 61 
3770 Electricity & Gas 99,376 91,578 105,000 92,000 95,000 
3780 Telephone 15,405 17,708 17,142 17.060 17,162. 

3790 Comm.!Office Machine Maint. 812 580 850 805 850 

3840 .lntertund Service Charge 72,763 74,218 75,702 75,702 77,216 
3850 . Leased Equipment 654 546 701 665 791 
3860 Other Contractual Services 88,236 66,543 91,290 85,000 93,200 
3870 .Auto Mileage & Expense Reimb. 62 13 50 13 51 
3890 Bond Principal 230,000 240,000 280,000 280,000 290,000 
3900 Bond Interest 89,231 116,428 87,713 87,713 82,013 
3910 Utility Deposit Refunds 100 100 
3950 Contractual Payments 284,976 270,520 272,'187 271,625 271,414 
3960 Lake Water Costs 1,440,446 1,518,212 1,645,580 1,629,887 1,659,766 
3961 Joint System Maintenance 

Total $ 2,329,263 2,410,089 2,593,590 2,555,950 2,603,488 

Total Operating Expenses . $ 3,305,308 3,328,378 3,532,734 3,500,355 3,640,508 

Capital Outlay 
4020 Improvements- Other $ 
4030 Improvements- Facilities 
4040 Machinery & Equipment 1,200 1,414 39,850 32,586 8,000 
4050 Improvements & Extensbns 
4080 Vehicle Acquisition 21,283 56,692 
4100 Office Furniture 

Total $ 22,483 58,106 39,850 . 32,585 8,000 

Other Financin!J Uses 
4280 Contingencies $ 100,000 100,000 
5000 Transfer- Out 

A Trf. to Escrow for Joint System 35,000 35,000 35,000 35,000 35,000 

Total $ 35,000 35,000 '135 .. 000 35,000 135,000 

Total Appropriations $ 3,362,791 3,421 ,4B4 3,707,584 3,567,940 3,783,508 

90 



DEPARTME~T \Vater Dent. 

a 
'! (Ll~E 

\\ ITE\1) 
:I 
i! PRIO. ii 
:, 
ii 4080 
!i 
ii 
\!: 

'· 
" 4040 ii 
!i 
I! 4080 ;r 
il 
:! 

'(; .1080 :r . ( 

" il 
! .\f I 11.1"4(" 

t- Y 'II 
DEPT. 

ITEM REQUEST 

! 1 on Dump Truck 528,800 
w,Tiow & Spreader 

(50%) 
\tfeter Reading 39.850 

equipment & un:zradc 

I 4x4 Pickup wTiow I 8.000 
I (50%) I 

I Van (50%) 14.500 

I 

I Portable Generator 
j 
' 

SCADA Computer 

TOTAL SIOI.I50 

REQCESTS APPROVED 

VILLAGE OF MOKE~A 
CAPIT,\L EQU!PV!E~T FOR'vi 

t-Y ·1 i i FY ·12 FV '12 
I 

BOARD I DEPT. BOARD 
APPROVED REQCEST APPROVED 

so 

I 39.850 

i 
i 0 
I 

0 
I 
I S2.000 

I 
S2,000 i 

I 
' 6.000 6,000 

Sx.OOO 

ss.ooo 

I I il 

i 

I 
i[ 

' ',I 

I 
!r 

If 
BASE.SCPP. EXPLA~ATIO\ 

' I 

! I Supp. Additional vehicle I i I ~I I 
i 

1. II\ ' ' ' II 

I 
Base 

I 
To rep! ace old obsolete 

!I equipment & soft'-varc I, 
I 

I 
,, 

' Base Replace \VS I I :I 
I 'I I, 

' I 
'I 

I Base I Replace WS 1 !! 

" I 
II I 

! Supp. I ~e\v generator for \VS<) ii ' I ii 
j I il 
i ' Base Replace nld con1putcr 



REVENUES 
Current FY ' II 

Proposed FY ' 12 

SEWER OPERATING FUND BUDGET SUMMARY 

Estimated FY ' I l Revenues are anticipated to be more than budget by 
approximately $7K. Customer billables were slightly above projection $6K, as 
well as sewer inspection fees $2K, with other revenues being down($ l K). 

PY ' 12 Revenues arc budgeted to be more than FY ' 11 levels by approximately 
$ l 70K. The primary reason for the increase is a one-time transfer from the 
1871

h and Wolf Road capital account to subsidize the fund balance. 

Total Sewer Revenues for fY ' 12 are budgeted at $1,867,029. lllustrated by the 
Pic Chart found below, one will be able to see the breakdown of revenues for 
the entire enterprise by category. 

Inspection 
$10,974 

'1% 

Other 
$175.575 

9% 

TOTAL REVENUES 

-.I --

92 

Consumption 
$1,660,460 

90% 



Sewer Operating Fund Summary 
Page 2 

EXPENDITURES 
Current rY ' I I 

Proposed FY ' 12 

Estimated rY ' II expenditures are anticipated to be ($68K) below budget. This 
is mainly attributable to a decrease in electricity and gas costs ($25K) and the 
contingency line item not being utilized ($50K). 

FY ' 12 Sewer rune! Expenditures arc proposed to increase above FY ' I I budget 
levels by approximately $4 1 K. This is primarily clue to increases in personnel 
costs $48K, fuel costs $5K, chemicals $5K, computer maintenance $6K, and 
other contractual services $6K. Other core expenditures wi ll be reduced by 
($29K) resulting in a $4 1 K overall increase. 

Total FY ' 12 Sewer Expenses arc budgeted at $1,864,440. lllustratccl by the Pic 
Chart found below, one wi ll be able to see the breakdown of' expenditures by 
major category. 

$49S.095 

ContraetuQI 

Servi<; e' 

27'• 

$22'1,854 

12 '• 
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Sewer Operating Fund Summary 
Page 3 

FUND BALANCE 
Current l'Y ' I I 

Proposed FY ' 12 

! ;(\).~))) 

1$4.\).000 

14(1).000 

>300.(~'() 

l ))().t'\X) 

;10~).000 

10 

03 

You will note the FY ' 1 I Sewer Operating Fund estimated ending fund balance 
to be approximately $423K. This is above the budgeted FY ' II balance by 
approximately $92K. The rationale for this higher than projected year end cash 
position is as follows: 

The Actual FY ' I 0 Y car End Fund Balance was approximately $17K above 
anticipated. Additionally, rY ' I I revenues are anticipated to be $7K more than 
budgeted and FY ' I I expenditures are forecasted to be below budget levels by 
approximately ($68K). 

Below you will note the cash position of the Sewer Enterprise Cunei for the last 
several budget cycles along with Proposed FY ' 12 levels. This fund has been 
under constant pressure over the past few years. Rate adjustments were 
implemented in FY ' 06, FY '07, FY '09 and FY ' 10 all softening the flatten ing 
consumption trends. The Proposed PY ' 12 fund balance is $425K (incl udes 
one-time transfer or $ I 71 K) and is slightly lower than the Board 's pol icy 
guidelines of maintaining 25% of the annual expenditures in each m~jor fund . 
This fund needs constant monitoring as we move forward. 

Sewer Fund Balance Compal"ison 
FY 03-12 

01 ('8 

F IU)fl R:tLinrP. 
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Sewer Operating Fund Summary 
Page 4 

STATUS OF GOALS FOR FY 'II 
I. Replacement of I 0 evergreen trees on lhe WWTP property. (C I 00%) 

2. Continue manhole rehabilitation program. A total of 50 manholes will be rehabilitated in FYI I. 
(CIOO%) 

3. Vacuum, jet, and clean grease from wet wells and (6) lift stations. (ClOO%) 

4. Oversee the final engineering design of the WWTP expansion Ji-om 2.5 to 3.3 MGD. (CI 00%) 

5. Oversee the final engineering design of the excess Jlow lagoon. (C I 00%) 

6. Complete Phase 3 of the Lin Station SCADA Project. (ClOO%) 

7. Provide "in-house" SCAD A training to all sewer departrnent personnel. (CIOO%) 

8. Upgrade Control Pat1el at the Forrest view Lift Station. (CIOO%) 

SIGNIFICANT GOALS FOR FY 'I2 

I. Replacement of I 0 evergreen trees on the WWTP property. 

2. Continue manhole rehabilitation pro[p·am. A total of 50 manholes will be rehabilitated in FY 12. 

3. Vacuum, jet, and clean grease hom wet wells and (6) lift stations. 

4. Oversee the final engineering design of the WWTP expansion f'i·om 2.5 to 3.3 MGD. 

5. Oversee the !ina! engineering design of the excess flow lagoon. 

6. Seal coat lilt station driveways at Tara Hills and Whisper Creek. 

7. Provide "in-house" SCAD A training on the !iii station project to all sewer department personnel. 
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VILLAGE OF MOKENA 

Fiscal 2012 Budget: Sewer Department 
Summary 

Actual Actual Budgeted 
Revenues Fiscal '09 Fiscal'10 Fiscal'11 
Cl1arges for Service $ ·1,614,001 1,701,025. 1,690,429 
Other Revenue 25,154 13,462 6,170 

Total Revenue $ 1 ,639,155 1,714,487 1,696,599 

Opening Cash Balance: 
Operating Balance $ 477,780 398,518 457,362 
Encumbered Reserve Balance 

Total Cash Balance $ 2,116,935 2,113,005 2,153,961 

Less: En cum. Reserves $ 

Total Available tor Spending $ 2,116,935 2,113,005 2,153,961 

Actual Actual Budgeted 
Appropriations Fiscai'09 Fiscal'10 Fiscal '.11 
Personal Services $ 1,034,205 986,618 1,046,513 
Commodities 198,889 183,151 211,044 
Contractual Services 462,840 . 462,049 502,026 

. Capital Outlay 22,483 1,414 14,061 
Other Financing Uses 5,198 50,000 

Total Appropriations $ 1 '718,417 1,638,430 1,823,644 

Ending Operating Balance . $ 3981518 474,575 330,317 . 

Encumbered Reserve Balance $ 

Ending Fund Balance . $ 398,518 . 474,575 . 330,317 
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Estimated Board App. 
Fiscal'11 Fiscal '12 

1,698,629 1,691,454 
4,975 175,575 

1,703,604 1,867,029 

474,575 422,755 

2,178,179 2,289,784 

2,178,179 2,289,784 

Estimated Board App. 
Fiscal '11 Fiscal '12 

1,058,812 1,094,491 
205,555 221,854 
477,558 498,095 

13,499 
50,000 

1,755,424 1,864,440 

422,755 . 425,344 

422,755 425,344 



VILLAGE OF MOKENA 
Fiscal 2012 Budget: Sewer Department 

. Revenue [16] 

Actual Actual Budgeted Estimated Board App. 
260 Charges For Service Fiscal '09 Fiscal '1Q Fiscal '11 Fiscal '11 Fiscal '12 
2620 Sewer Charges $ 1,600,155 1,684,033 1,679,101 '1,685,000 1,680,480 
2680 . Sewer Inspection Fees 13,846 16,992 11,328 13,629 10,974 

Total $ 1,614,001 1,701,025 1,690,429 1,698,629. 1,691,454 

290 Other Revenue 
2910 .Interest Earnings $ 5,453 4,027 3,500 3,100 2,500 
2940 lnlerfund Revenue - (From) 

A Escrow- 187th & Wolf Utility 171,165 
2970 Miscellaneous Income 19,701 9,435 2,670 1,875 1,910 

Total $ 25,154 13,462 6,170 4,975 175,575 

Revenue Grand Total $ 1,639,155 1 '714,487 1,696,599 1,703,604 1,867,029 

Opening Cash Balance: 
Operating Balance $ 477,780 398,518 457,362 474,575 422,755 

Encumbered Reserve Balance $ 

Total Cash Available $ 2,116,935 2,113,005 2,153,961 2,178,179 2,289,784 

Less: Encum. Res. Balance $ 

Total Available for Spending $ 2,116,935 2,113,005 2,153,961 2,178,179 2,289,784 

_______ j 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Sewer Department 

Appropriations 116-1311 

Actual Actual Budgeted Estimated Board App. 

Personal Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 Salaries (Full Time) $ 669,021 663,732 685,182 693,315 723,471 

3020 . Salaries (Part Time) . 6,945 101 
3030 Salaries (Overtime) 14,479 11,042 15,065 . 15,000 15,726 

3040 . Unemployment Contribution 1,168 829 1,517 1,496 2,743 

3050 FICA Contribution 42,871 41,546 43,415 43,417 45,830 

3051 Medicare Contribution 10,040 9,748 10,154 10,154 10,718 

3060 Workmen's Compensation 39,143 27,014 38,036 37,371 31,245 

3070 IMRF Contribution 80,042 78.019 89,282 90,275 98,313 

3100 Hospital/Life Insurance 170,496 154,587 163,862 167,784 166,445 

Total $ 1,034,205 986,618 1,046,513 1,058,812 1,094,491 

Commodities 
3210 Office Supplies $ 1,506 1,654 1,700 1,650 1,700 

3220 Postage 9,883 14,163 17,585 17,775 18,785 

3230 Conferences, Mtgs. & Seminars 748 '149 400 100 710 

3240 Membership Dues 44 82 159 101 189 

3250 Professional Development 25 80 5 480 

3260 Publications 52 29 30 30 260 

3270 Liability Insurance 35,873 28,155 42,892 42,892 41,756 

3280 Clothing & Personal Expenses 3,216 2,777 3,700 3,000 3,500 

3290 Printing 3,059 2,745 3,500 3,900 4,260 

3300 Vehicle Expense (Gasoline) 14,098 14,582 18,000 17,400 23,000 

3310 Maint. - Bldgs., Sts., & Grnds. 7,416 5,375 10,200 6,000 8,200 

3320 Main!. -Vehicles & Motor Equip. 6,210 5,187 7,200 7,200 7,200 

3330 Small Tools 458 290 290 385 

3360 Repair Materials 335 800 1,150 800 
3370 Janitorial Supplies 2,459 1,785 2,000 1,850 2,000 

3380 Stone & Sand 500 559 500 500 500 

3440 Miscellaneous 336 901 958 612 958 

3460 Chemicals 110,481 104,674 100,000 100,000 105,241 

3510 Equipment 2,190 334 1,050 1,100 1,930 

3520 Furniture 

Total $ 198,889 183,151 211,044 205)555 221,854 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Sewer Department 

Appropriations [16-131] 

Actual Actual Budgeted Estimated Board App. 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3610 Accounting Services $ 3,836 3,049 4,026 3,216 2,500 
3620 Engineering Services 750 500 
3630 Legal Services 115 250 405 250 
3640 . Physical Exams 55 350 350 50 
3690 Computer Program./Maint. 3,950 9,271 12,015 11,562 12,275 
3700 Sludge Removal 44,612 55,452 50,750 55,000 56,350 
3710 . Legal Advertising 100 100 
3750 Public Officials lns./Bonding 61 
3770 . Electricity & Gas 280,927 265,101 290,000 265,000 275,000 
3780 Telephone 4,626 5,075 5,172 4,750 4,802 
3790 Comm./Office Machine Main!. 812 580 850 805 850 
3840 .lnterfund Service Charge 72,763 74,218 75,702 75,702 77,216 
3850 Leased Equipment 654 546 701 665 791 
3860 Other Contractual Services 48,679 47,139 59,720 58,500 65,770 
3870 Auto Mileage & Expense Reimb. 291 13 50 13 51 
3890 Bond Principal 
3900 Bond Interest 
3950 Contractual Payments 1,520 1,544 1,590 1,590 1,590 

Total $ 462,840 462,049 502,026 477,558 498,095 

Total Operating Expenses $ 1,695,934 1,631,818 1,759,583 1,741,925 1,814,440 

Capital Outlay 
4030 Improvements- Facilities $ 
4040 Machinery & Equipment 1,200 1,414 14,061 13,499 
4050 Improvements & Extensions 
4080 Vehicle Acquisition 21,283 
4100 Office Furniture 

Total $ 22,483 1,414 14,061 13,499 

Other Financing Uses 
4280 Contingencies $ 5,198 50,000 50,000 
5000 Transfer- Out 

A Plant Replacement Fund 
B. Plant Expansion Fund 

Total $ 5,198 50,000 50,000 

Total Appropriations $ 1,718,417 1,638,430 1,823,644 1,755,424. 1,864,440 
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MUNICIPAL PARJ(JNG LOT FUND 
·Fiscal Year '12 

SU/v!MARY OF BASIC FUNCTION 

The Front Street lot (located just ens\ of Wolf Rond between Front and McGovncy 
Streets) provides approximately I X5 parking spaces. 

The METRAillickory Creek II 14 space parking fircility is located cast of l..aCirangc 
Road. north of I') I sl Street. 

The Willowcrcst lot is located one block north of Front Street just west of Wolf Road 
ncar the Mokena l'lcmcntary School and provides approximately 101 parking sp<lCCs ftll' 
METRA commuters. 

Additionally. there arc 5X daily parking spaces availnblc at the Village !·lull lot (located 
on Division Street - between Carpenter and Third Streets). These lots all provide 
commuters access to the Rock Island Metra Line downtown to LaSalle Street Station. 

Parking revenues arc derived Ji·om a daily fcc charged f(lr each parking space, with 
revenues used to opcnuc and maintnin the pnrking f11cilitics. 

A comprehensive package of parking lot improvements is planned f(lr implementation in 
the first qumtcr of the 2012 1iscal year. These improvements include the replacement of 
aging and deteriorating n1rc boxes at severn] f~lcilitics~ the rcplnccmcnt of' shelters nt 
Hickory Creek, and the installation of additional security cam ems at Hickory Creek. 

Later in Jiscal year 2012. the daily parking fcc will increase ii·om S I to $1.25. 
Commuters will be able to conveniently pay the new Icc with pre-paid single usc tokens 
(a cashless system). or they may continue paying with cash. 

MUNICIPAL PARKING LOT SIGNIPICANTGOALS FOR FY 'I2 
I. Implement daily ICc rate increase in October. 

2. Implement alternative daily fcc token. 

3. Construct new shelters at Hickory Creek Station.* 

4. lnsl<lll new/upgrndcd pay boxes throughout system. * 

5. Install additional security cameras at the Hickory Creek Lot.* 

* Through Capital Repai1· & 1/ep/acemenr Fund 
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Revenues 
Charges for Service 
Other Revenue 

Total Revenue 

Opening Cash Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Municipal Parking Lot Fund 

Summary 

Actual Actual Budgeted Estimated 
Fiscai'09 Fiscal'10 Fiscal '11 Fiscal '11 

$ 270,149 249,340 245,000 244,000 
1,965 1,382 1,516 1,346 

$ 272,114 250,722 246,516 245,346 

$ 93,355 69,789 55,742 60,847 

Total Available for Spending $ 365,469 320,511 302,258 306,193 

Actual Actual Budgeted Estimated 
AQQroQriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Personal Services $ 117,600 113,966 137,280 140,972 
Commodities 8,772 1,872 7,250 6,000 
Contractual Services 158,058 140,401 132,638 132,233 
Capital Outlay 3A25 
Other Financing Uses 11,250 

Total Appropriations $ 295,680 259,664 277,168 279,205 

Ending Fund Balance $ 69,789 ' 60,847 25,090 26,988 ' 

Board App. 
Fiscal'12 

293,288 
1,267 

294,555 

26,988 

~21 ,543 

Board App. 
Fiscal'12 

141,027 
12,850 

136,691 

290,568 

30,975 

---.. --·-----------------------------1 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Municipal Parking Lot Fund 

Revenue [171 

Actual Actual Budgeted Estimated Board App. 
260 Charges for Service Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 
2630 Parking Fees $ 270,149 . 249,340 245,000 244,000 293,288 

290 Other Revenue 
2910 Interest Earnings $ 950 368 500 330 250 
2970 Miscellaneous Income 1,015 1,014 1,016 1,016 1,017 

Total $ 1,965 1,382 1,516 1,346 . 1,267 

Revenue Grand Total $ 272,114 250,722 246,516 245,346 294,555 

Opening Gash Balance $ 93,355 69,789 55,742 60,847 26,988 

Total Available for Spending $ 365,469 320,511 302,258 306,193 321,543 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Municipal Parking Lot Fund 

Appropriations [17-1321 

Actual Actual Budgeted Estimated Board App. 

Personal Services Fiscai'09 Fiscal'10 Fiscal '11 Fiscal '11 Fiscal '12 

3010 • Salaries (Full Time) $ 51,123 49,544 89,279 91,884 97,250 

3020 Salaries (Part Time) 30,294 31,047 4,937 4,859 

3030 Salaries (Overtime) 382 358 588 588 623 

3040 Unemployment Contribution 342 254 262 295 382 

3050 FICA Contribution 5,076 4,989 5,878 5,950 6,068 

3051 Medicare Contribution 1,187 1,167 1,375 1,400 1,419 

3060 Workmen's Compensation 8,535 5,891 8,294 8,149 6,813 

3070 IMRF Contribution 9,525 9,345 7,634 7,745 7,998 

3100 Hospital/Life Insurance 11,136 11,371 19,033 20,'1 02 20,474 

Total $ 117,600 113,966 137,280 140,972 '141,027 

Commodities 
3280 Clothing & Personal Expenses $ 612 54 400 200 400 

3310 Maint: Bldgs., Sts , & Grnds. 7,347 1,178 5,300 5,300 10,900 

3340 Traffic & Street Sign Material 778 640 1,500 500 1,500 

3440 Miscellaneous 35 50 50 

Total $ 8,772. 1,872 7,250 6,000 12,850 

Contractual Services 
3610 Accounting Services $ 451 359 474 378 300 

3620 Engineering Services 
3?10 Legal Advertising 150 150 

3760 Street Lighting - Energy Charge 4,805 4,439 5,300 4,200 4,800 

3780 Telephone 2,255 . 1,258 180 '118 150 

3840 lnterfund Service Charge 68,223 69,587 70,979 70,979 72,399 

3860 Other Contractual Services 74,431 56,771 47,525 48,525 50,862 

3890 Bond Principal 
3900 Bond Interest 
3950 Contractual Payments 7,893 7,987 8,030 8,033 8,030 

Total $ 158,058 140,401 132,638 132,233 136,691 

Capital Outlay 
4020 Improvements: Other $ 
4040 Machinery & Equipment 3,425 
4080 Vehicle Acquisitions 

Total $ 3,425 

Other Financing Uses 
5000 Transfer- Out $ 11,250 

Total Appropriations $ 295,680 259,664 277,168 279,205 . 290,568 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Sewer System Capital Improvement Fund 

Summary 

Actual Actual Budgeted Estimated 
Revenues Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Exaction Fees $ 

. Charges for Service 82,538 124,523 85,488 78,587 
Cther Revenue 13,786 7,106 6,650 6,650 

Total Revenue $ 96,324 131,629 92,138 86,237 

Opening Cash Balance $ 1,296,447 1,073,963 895,499 . 905,592 

Total Available for Spending $ 1,392,771 1,205,592 987,637 991,829 

Actual Actual Budgeted Estimated 
Appropriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Contractual Services $ 8,066 8,066 

. Capital Outlay 78,808 60,000 94,000 94,000 
Other Financing Uses 240,000 240,000 260,000 240,000 

Total Appropriations $ 318,808 300,000 362,066 342,066 

Ending Fund Balance . $ 1,073,963 . 905,592 625,571 649,763 . 
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Board App. 
Fiscal '12 

84,373 
5,600 

89,973 

649,763 

739,736 

Board App. 
Fiscal'12 

23,332 
53,775 
20,000 

97,107 

642,629 



----
VILLAGE OF MOKENA 

Fiscal2012 Budget: Sewer System Capital Improvement Fund 
Revenue [191 

Actual Actual Budgeted Estimated Board App. 
254 Exaction Fees Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2560 Contributions $ 

260 Charges for Service 
2650 Tap-On Fees $ 82,538 124,523 85,488 79,587 84,373 

290 .Other Revenue 
2910 Interest Earnings $ 13.786 7,106 6,650 6,650 5,600 

Revenue Grand Total $ 96,324 131,629 92,138 86,237 89,973 

Opening Cash Balance $ 1,296,447 1,073,963 895,499 905,592 649,763 

Total Available for Spending $ 1 ,392, 771 1,205,592 987,637 991,829 739,736 

Appropriations [19-1401 

Actual Actual Budgeted Estimated Board App. 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3620 Engineering Services $ 8,066 8,066 23,332 
3710 Legal Advertising 

Total $ 8,066 8,066 23,332 

Capital Outlay 
4030 Improvements- Facilities $ 
4040 Machinery & Equipment 68,306 60,000 84,000 84,000 
4050 Improvements & Extensions 10,502 10,000 10,000 53,775 
4080 Vehicle Acquisition 

Total $ 78,808 60,000 94,000 94,000 53,775 

Other Financing Uses 
4280 Contingencies $ 20,000 20,000 
5000 Transfer - Out 

A. To Plant Expansion Fund 240,000 240,000 240,000 240,000 

Total $ 240,000 240,000 260,000 240,000 20,000 

Total Appropriations $ 318,808 300,000 362,066 342,066 97,107 
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4040 

Scv,'er S'.:stcm Capital Irnnrovcme11ts 

FY ·1! 
DEPT. 

ITEM REQUEST 

SCAD A 584.000 

ViLLAGE OF MOKE'\A 
CAPITAL EQLIPME'\T FOR~v1 

FY ·11 FY ·12 FY.I2 

BOARD DEPT. BOARD 
APPROVED REQLEST APPROVED 

SB4.000 

BASE,SUPP. 

Supp 

EXPLA'\A TiO:< 

SCAD A for Lift Stations 
Final Phase 
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'·e-----+---------+----+-----:-----+-------;-------+---------j 

TOTAL so 

REQLESTS APPROVED so 



VILLAGE OF MOKENA 
Fiscal2012 Budget: Water System Capital Improvement Fund 

Summary 

Actual Actual Budgeted Estimated 
Revenues Fiscai'09 Fiscal '10 Fiscal '1·1 Fiscal '11 
Exaction Fees $ 

. Charges for Service 251,533 373,569 256,492 231,008 
Other Revenue 7,325 3,893 7,200 5,000 

Total Revenue $ 258,858 377,462 263,692 236,008 

Opening Cash Balance $ 701,631 531,991 774,974 800,196 

Total Available for Spending $ 960,489 909,453 1,038,666 1,036,204 

Actual Actual Budgeted Estimated 
Appropriations Fiscal '09 Fiscal'10 Fiscal '11 Fiscal '11 
Contractual Services $ 164,285 9,257 38,750 38,750 
Capital Outlay 164,213 
Other Financing Uses 100,000 100,000 120,000 100,000 

Total Appropriations $ 428,498 109,257 158,750 138,750 

Ending Fund Balance $ 531,991 800,196 879,916 897,454 

Board App. 
Fiscal '12 

253,089 
3,100 

256,189 

897,454 

1' 153,643 

Board App. 
Fiscal '12 

20,000 
111,000 
640,000 

771,000 

382,643 

I 
_______________________________ _j 
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VILLAGE OF MOKENA 
Fiscal2012 Budget: Water System Capital Improvement Fund 

Revenue [20) 

Actual Actual Budgeted Estimated Board App. 
254 Exaction Fees Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

2560 Contributions $ 

260 Charges for Service 
2650 Tap-On Fees $ 251,533 373,569 256,492 231,008 253,089 

290 Other Revenue 
2910 Interest Earnings $ 7,325 3,893 7,200 5,000 3,100 

.. 
Revenue Grand Total $ 258,858 $ 377,462 $ 263,692 $ 236,008 $ 256,189 

Opening Cash Balance $ 701,631 531,991 774,974 800,196 897,454 

Total Available for Spending $ 960,489 909,453 1,038,666 1,036,204 1' 153,643 

Appropriations [20-141] 

Actual Actual Budgeted Estimated Board App. 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '1 ·1 Fiscal '12 

3620 Engineering Services $ 164,285 9,224 38,750 38,750 20,000 
3630 Legal Services 33 
3710 Legal Advertising 

Total $ 164,285 9,257 38.750 38,750 20,000 

.Capital Outlay 
4050 Improvements & Extensions $ 164,213 111,000 
4060 Land Acquisition 

Total $ 164,213 111,000 

Other Financing Uses 
4280 Contingencies $ 20,000 20,000 
5000 Transfer- Out 

A. Trf. to Escrow for Water Imp. 100,000 100,000 100,000 100,000 50,000 
B. Trf. to General Fund for Capital 570,000 

Total $ 100,000 100,000 120,000 100,000 640,000 

Total Appropriations $ 428,498 109,257 . 158, ?50 138,750 771,000 
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SEWER PLANT REPLACEMENT 
FUND 

Fiscal Year '12 

This fund currently exists as a Depository for Encumbered Revenues uti lized to 
Repair/Replace our ex isting Sewer Plant. The fund generates adequate revenue to offset 
the anticipated annual expenses. 

The fund currently has a balance in excess of $ 1M with anticipated annual replacement 
costs or approximately $60K per year. 

Notable expenditures for 1:y 12 arc: 

• Provides lor replacement of' ai r operated diaphragm pump at WWTP. $ 1.9K 
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• Provides f(n replacement of' thickened sludge pump at WWTP. SJJ..11.;._ 

• Provides l(rr replacement of' back wash waste pump nt WWTP. S7..7.I\ 

• Provides l<rr replacement of' D.L. loading screw at WWTP. ~})_I\_ 

• l'l'ovides i(rr replacement of' knife blade set at WWTJ'. $(r_JK 

• Provides l(n rebuilding oJ' I OOhp motor at WWTI'. $1 -~.K 

• Provides f(rr replacement of' autoclave (lab) at WWTP. S.5K 

• Provides l(rr replacement oJ' rnw pump nt WWTI'. SJJ •. HK 

• Pmvides l(rr replacement of' air compressor (non-potable system) at WWTI'. 2~1<:. 
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Revenues 
Other Revenue 

Total Revenue 

Opening Cash Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Sewer Plant Replacement Fund 

Summary 

Actual Actual Budgeted Estimated 
Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 

$ 10,850 5,655 9,250 3,750 

$ 10,850 5,655 9,250 3,750 

$ 1,166,541 1' 136,075 1,098,506 1,106,437 

Total Available for Spending $ 1,177,391 1,141,730 1,107,756 1,110,187 

Actual Actual Budgeted Estimated 
Am:~roQriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Contractual Services $ 
Capital Outlay 41,316 35,293 34,230 20,000 
Other Financing Uses 50,000 

Total Appropriations $ 41,316 35,293 84,230 20,000 

Ending Fund Balance . $ 1,136,075 1,106,437. 1,023,526 1,090,'187 
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Board App. 
Fiscal '12 

3,500 

3,500 

1 ,090,187 

1,093,687 

Board App. 
Fiscal '12 

61,225 
50,000 

111,225 

982,462 



VILLAGE OF MOKENA 
Fiscal2012 Budget: Sewer Plant Replacement Fund 

Revenue [211 

Actual Actual Budgeted Estimated Board App. 
290 Other Revenue Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 
2910 Interest Earnings $ 10,850 5,655 9,250 3,750 3,500 
2940 lnterfund Revenue- (From) 

A Sewer Department 

Total $ 10,850 5,655 9,250 3,750 3,500 

Revenue Grand Total $ 10,850 5,655 9,250 3,750 3,600 

Opening Cash Balance $ 1,166,541 1,136,075 1,098,506 1 > 106,437 1,090,187 

Total Available for Spending $ 1,177,391 1,141,730 1 > 107,756 1,110,187 1,093,687 

Appropriations [21-142) 

Actual Actual Budgeted Estimated Board App. 
Contractual Services Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal'12 

3440 Miscellaneous $ 
3510 Machinery & Equipment 
3620 Engineering Services 
3710 Legal Advertising 

Total $ 

Capital Outlay 
4030 _Improvements- Facilities $ 15,169 
4040 Machinery & Equipment 41,316 20,124 34,230 20,000 61,225 
4050 _Improvements & Extensions 

Total $ 41,316 $ 35,293 $ 34,230 $ 20,000 $ 61,225 

Other Financin.fl...!Jses 
4280 Contingencies $ 50,000 50,000 

Total Appropriations $ 41,316 35,293 84,230 20,000 111.225 
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DEPARTMEl'\T Se'>ver Plant Replacement Fund 

I! I (Lli"E FY ·It 
!I :; ITEM) DEPT. 'I 

II PRIO. ITEM REQUES 
H T 
il 
!: 4040 Digester Blower S2.860 I !! 

ll 4040 Raw Pump 13,200 
I, 

4040 Air Handler (RoofTop) 5.170 I< 
Jl 

" ,, 
4040 Unit Heater (Bldg 20) 2.400 !; 

ji 

I li 4040 D.E. Mixer 5.500 

I! 4040 I Electric Blow·er Motor 1.100 

I 4040 BOD Incubator (Lab) 4.000 
I 4040 

I Air Operated 

I I I Diaphragm Pump 

i 4040 I Thickened Sludge ! 
i Pump I i' 

il 4040 

I 
Back Wash Waste 

I 
! 

i 
i! Pump 
ji 

!I 4040 I D. E. Loading Screw 

II 4040 Knife Blade Set I 
I 

I 4040 Rebuild I Ohp Motor ! 
I 

4040 Autoclave (Lab) ! 
4040 I Raw Pump 

4040 I Air Compressor (:\on- I 

I I 

I Potable System) I 
I 

TOTAL S34.2:W 

REQUESTS APPROVED 

VILLAGE OF MOKENA 
CAPITAL EQUIPMENT FOR\t1 

I I FY "II FY · 12 FY '12 
BOARD I DEPT. BOARD 

APPROVED I REQUEST APPROVED 
I 

I 
$2.860 I 

i 

13.200 I 
I 

5.170 I 
I 

2,400 I 
I 

5.500 I 
1,100 

4.000 

s 1.900 

I 
$1 ,900 

I 
13.400 

I 
13,400 

I 7.700 I 7,700 
i 
; 
j 3.:wo 3,300 i 
I 

(L325 I 6.325 I 
I J.goo 1,800 
I 

I 5.000 5,000 

I I :UlOO 13.800 

R.OOO 8,000 

S61.225 

S34.230 S61.225 

I l I l I 
I 

II 
I 
I 

BASE!SLPP. I EXPL.A:'\A TIO:\ I I i 
I 

Base ! Replace aging equipment 
I 

Base I Replace aging equipment I 
Base I 

I 

! Replace aging equipment i 

Base I Replace aging equipment il 
i 

II Base I Replace aging equipment ! 

Base I Replace aging equipment l 
Base I Replace aging equipment 

Base I Replace aging equipment I 
I 

! I ! I 

Base 
I 

Replace aging equipment il I 
I II ! !I 

Base i Replace aging equipment II ! 
j 
I i i 

Base I 
i Replace aging equipment I 

Base I Replace aging equipment ! 
Base I Replace aging equipment 

Base I Replace aging equipment 

Base I Replace aging equipment I i I 

I 
Base 

! 
Replace aging equipment 
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SEWER PLANT EXPANSION FUND 
Fiscal Year '12 

SUMMARYOFBA~CFUNCllON 

This fund was established and is intended to be util ized as an Escrow Fund to accumulate 
fi scal resources to offset future capital or land acquisition costs affiliated with Sewer 
Plant Expansions. The Village Board has authorized Staff to annually transl'er l'unds 
through riscal 20 II into this fund from the Sewer System Capital Improvement Fund. 
These transfers have resulted in over $6M being earmarked for the pending plant 
expansion. 

The Village is currently completing design and permitting to expand the I~JCility fro m its 
current capacity of 2.5MGD to 3.3MGD. The proposed expansion is tentati vely 
scheduled lor FY 12/13. 
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Notnblc expenditures f()r FY 12 nrc: 

• Provides I<H· design oft be WWTI' cxpnnsion nnd design of the reconstruction or 

the excess flow lagoon nnd parti1!l construction of' the sewer plant expansion. 

');J~).9M 
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Revenues 
Exaction Fees 
Other Revenue 

Total Revenue 

Opening Cash Balance 

Total Available for Spending 

Appropriations 
Commodities 
Contractual Services 
Capital Outlay 
Other Financing Uses 

Total Appropriations 

Ending Fund Balance 

VILLAGE OF MOKENA 
Fiscal 2012 Budget: Plant Expansion Fund 

Summary 

Actual Actual Budgeted 
Fiscal '09 Fiscal '10 Fiscal '11 

$ 
294,620 267,180. 294,000 . 

$ 294,620 267,180 294,000 

$ 5,935,611 6,204,937 6,446,837 

$ 6,230,231 6,472,117 6,740,837 

Actual Actual Budgeted 
Fiscai'09 Fiscal '10 Fiscal '11 

$ 
25,294 16,887 412,000 

20,000 

$ 25,294 . 16,887 4J2,000 

. $ 6,204,937 . 6,455,230 6,308,837 
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Estimated Board App. 
Fiscal '11 Fiscal '12 

278,000 32,750 

278,000 32,750 

6,455,230 6,371,710 

6,733,230 6,404,460 

Estimated Board App. 
Fiscal '11 Fiscal '12 

361,520 328,737 
1,500,000 

20,000 

361,520 1,848,737 

6,371,710 4,555,723 



VILLAGE OF MOKENA 
Fiscal2012 Budget: Plant Expansion Fund 

Revenue !22] 

Actual Actual Budgeted Estimated Board App. 
254 Exaction Fees Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal'12 

2560 Contributions $ 

290 Other Revenue 
2900 Proceeds- Sale of Property $ 
2910 _Interest Earnings 54,620 27,180 54,000 38,000 32,750 
2940 lnterfund Revenue- (From) 

A Sewer Department 
B. Sewer System Capital Imp. 240,000 240,000 . 240,000 240,000 

Total $ 294,620 267,180 294,000 278,000 32,750 

Revenue Grand Total $ 294,620 267,180 294,000 278,000 32,750 

Opening Cash Balance $ 5,935,611 6,204,937 6,446,837 6,455,230 6,371,710 

Total Available tor Spending $ 6,230,231 6,472,117 6, 740,837 6,733,230 6,404,460 

Appropriations !22-143] 

Actual Actual Budgeted Estimated Board App. 
Commodities Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

3440 Miscellaneous $ 

Contractual Services 
3620 Engineering Services $ 25,294 16,887 412,000 361,520 328,237 
3630 . Legal Services 
3710 . Legal Advertising 500 

Total $ 25,294 16,887 412,000 361,520 328,737 

CaRita! Outlay 
4030 Improvements- Facilities $ 1,500,000 
4060 . Land Acquisition 
4100 Office Furniture 

Total $ 1,500,000 

other Financing Uses 
4280 Contingencies $ 20,000 20,000 

Total Appropriations $ 25,294 '16,887 432,000 361,520 1,848,737 

-----------------·--·-----·-·-.........J 
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CAPITAL IMPROVEMENT, REPAIR, AND 
REPLACKMENT FUND 

Fiscal Year '12 

SUMMARY OF BASlC FUNCTlON 
This fund has been established as an escrow account fo r capital projects that are normally 
long-term in natu re. Included in thi s fund are subcategories for municipal parking 
facilities, water/sewer improvements, municipal fac ilities, and general infrastructure. 
Revenues arc co llected and deposited into this fund and then expended on speci fi c 
infrastructure projects, debt service, and land acquisition. 
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Notable l'.xpcnditurcs ltn FY 12 nrc: 

f(x ovcrsizing the water 

,_.1.~_~:.'.~~-i.(~-~~--!!?.r coni r<l~~-~-~;-~_l .. _~?!~l)_g~_U i_~)Jl l<l Oak I "aw11 f~~T._,t.Jps_lT.~-~~-~~:._i_!_l~l~l:~~-'::.~.~-Tl_~!.~~-0 .... 
Provides f(lr one-tome transf'cr to Sewer Operating Fund to stabili;.c fund balance .......... ··-· ---· - .... '' .. . . .. - .................................... ---·-····-···-···--··"-"""""'""''"''' 

Providc_s_ for e~1_g_i nee~·i ng H!ld <.:<!_11 .. ~\ru~:~ ~on of n_d_~_!_~ _t i_o1_1al salt dome 
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VILLAGE OF MOKENA 
Fiscal 2012 Bud got: Capital.lmprovement, Repair & Replacement Fund 

Summary 

Actual Actual Budgeted Estimated 
Revenues Fiscal '09 Fiscal '10 Fiscal '11 fiscal '11 
Municipal Parking Facilities 15,374 632 700 505 

Water Improvements 182,827 172,670 194,300 197,350 
187th & Wolf- Water/Sewer Utility 1,522 229 250 188 

Municipal Facilities 20,664 7 210,060 

General Infrastructure 1,458,237 1,658,131 1,4 71,852 1,320,494 

Total $ 1,678,624 1,831,669 '1,667, 102 1,128,597 

Total Revenue $ 1,678,624 1,831,669 1,667,102 1,728,597 

Opening Cash Balance $ 9,943,642 7,425,372 6,840,960 6,849,148 

Total Available for Spending $11,622,266 9,257,041 8,508,062 8,577,745 

Actual Actual Budgeted Estimated 
Appropriations Fiscal '09 Fiscal '10 Fiscal '11 Fiscal '11 
Municipal Parking Facilities 26,400 26,277 
Water Improvements 320,118 318,328 348,023 307,505 
187th & Wolf- Water/Sewer Utility 
Municipal Facilities 248,082 15,675 1,578 
General Infrastructure 3,628,694 2,073,890 4,277,586 4,140,872 

Total Appropriations $ 4,196,894 2,407,893 4,652,009 4,476,232 

Ending Fund Balance $ 7,425,372 . 6,849,148 3,856,053 4,101,513 

121 

Board App. 
Fiscal '12 

350 
108,000 

10 
1,510,035 

1,618,395 

1,618,395 

4,101,513 

5,719,908 

Board App. 
Fiscal '12 

117,090 
253,170 
1?1,165 
210,000 

1,583,753 

2,335,178 

3,384,730 



VILLAGE OF MOKENA 
Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund 

Revenue [231 

Actual Actual Budgeted Estimated Board App. 
Project Name Fiscai'09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 

Municipal Parking Facilities 
2560 Contributions $ 
2910 Interest Earnings 4,124 632 700 505 350 

2940 .lnterfund Revenue- (From) 
A. Municipal Parking Lot 11,250 

Subtotal $ 15,374 632 700 505 350 

Water Improvements 
2560 Contributions $ 
2570 Recaptures 
2900 Proceeds - Sale of Property 29,000 29,000 
2910 Interest Earnings 47,827 3'7,670 30,300 33,350 23,000 

2940 lnterfund Revenue- (From) 
A Water Department 35,000 35,000 35,000 35,000 35,000 
B. Water System Capital Imp. 100,000 100,000 100,000 100,000 50,000 

2950 Bond Proceeds 
2970 Miscellaneous Income 

Subtotal $ 182,827 172,670 194,300 197,350 108,000 

.187th & Wolf- Water/Sewer Utility 
2560 Contributions $ 
2570 Recapture 
2910 Interest Earnings 1,522 229 250 188 

Subtotal $ 1,522 229 250 188 

Municipal Facilities 
2450 Capital Grant $ 19,063 210,000 
2560 Contributions 
2910 Interest Earnings 1,601 7 60 '10 

2940 lnterfund Revenue- (From) 
A. General Fund- Bldgs & Grnds 

Subtotal $ 20,664 7 210,060 10 

L_ ________________________________________________ _ 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund 

Revenue [231 

Actual Actual Budgeted Estimated Board App. 
Project Name Fiscai'09 Fiscal '10 Fiscal '11 Fiscal '11 Fiscal '12 
General Infrastructure 

2030 Sales Tax $ 1,246,102 1,069,244 1,070,894 1,173,400 1,185,740 
2450 Capital Grants 11,258 1,530 7,395 
2560 Contributions 154,000 510,000 384,700 138,089 310,000 
2570 Recapture 72,142 
2900 ·Proceeds- Sale of Property 
2910 .Interest Earnings 58,135 6,745 5,000 7,475 6,900 
2940 lnterfund Revenue- (From) 

A General Fund- Street Dept 
2950 Proceeds - Bond Sale 
2970 Miscellaneous Income 

Subtotal $ 1,458,237 $ 1,658,131 $ 1,471,852. $ 1 ,320,494 $ 1,510,035 

Revenue Grand Total $ 1,678,624 $ 1,831,669 $ 1 ,667, 102 $ 1,728,597 $ 1,618,395 

Opening Cash Balance $ 9,943,642 7,425,372 6,840,960 6,849,148 4,101,513 

Total Available for Spending $ 11,622,266 9,257,041 8,508,062 8,577,745 5,719,908 

I 
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VILLAGE OF MOKENA 
Fiscal 2012 Budget: Capital Improvement, Repair & Replacement Fund 

A£mrogriations [23-144] 
Actual Actual Budgeted Estimated Board App. 

Project Name Fiscal '09 Fiscal '10 Fiscal '11 Fiscal'11 Fiscal '12 

Municipal Parking Facilities 
3620 Engineering Services $ 
3630 Legal Services 
4010 . Improvements - Streets & Alleys 
4030 Improvements- Facilities 26,400 26,277 117,090 

Subtotal $ 26,400 26,277 117,090 

Water Improvements 
3620 . Engineering Services $ 
3890 Bond Principal 
3900 Bond Interest 
3950 Contractual Payments 315,295 318,328 328,023 305,223 233,170 

3961 Joint System Maintenance 4,823 20,000 2,282 20,000 

4050 Improvements & Extensions 
4060 . Land Acquisition 

Subtotal $ 320,118 318,328 348,023 307,505 253,170 

187th & Wolf- Water/Sewer Utility 
3620 Engineering Services $ 
4050 .Improvements & Extensions 
5000 Transfer .. Out 

A Trf. To Sewer Operating 171,165 

Subtotal $ 171,165 

Municipal Facilities 
3620 Engineering Services $ 103,351 7,401 1,578 10,000 

4030 Improvements- Facilities 144,731 8,274 200,000 

4040 Machinery & Equipment 
4060 Land Acquisition 
4100 Office Furniture 

Subtotal $ 248,082 15,675 1,578 210,000 

General Infrastructure 
3620 Engineering Services $ 331,915 168,372 85,093 67,337 17,950 

3860 Other Contractual Services 2,100 2,200 2,400 2,100 2,400 

3890 Bond Principal 400,000 425,000 425,000 425,000 425,000 

3900 Bond Interest 308,575 294,653 280,309 280,309 265,966 

3950 Contractual Payments 
4010 .Improvements- Streets & Alleys 2,586,070 1,167,692 3,118,166 3,060,421 802,437 

4030 Improvements- Facilities 
4050 .Improvements & Extensions 14,605 333,618 303,970 ?0,000 

4060 Land Acquisition 34 1,368 33,000 1,735 

Subtotal $ 3,628,694 2,073,890 4,277,586 4,140,872 1,583,753 

Total Appropriations $ 4,196,894 $ 2,407,893 $ 4,652,009 $ 4,476,232 $ 2,335,178 
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FISCAL YEAR 2011-12 SALARY SCHEDULE 

ESTIMATED 
EMPLOYEE CURRENT 71112011 BUDGETED 

DEPT NAMJ;. POSITION SALAHY SALAHY . - SALAfXY 

POLICE RAJEWSKI CHIEF $ 111,063 $ 'j 13,840 $ ~-113,1340 . 

RANKOVICH COMMANDER $ 98,951 $ 101,425 $ 101,425 
"kELLER SERGEANT $ 87,013 $ 89,188 $ 09,188 
CARLSON SERGEANT $ 87,013 $ 89,100 $ 09,100 
WILLIFORD SERGEANT $ 77,291 $ 79,226 $ 79,226 
STUMPF _SE~0EANT $ 76,528 $ 78,4~2 $ 78,442 . 
LOUTHAN SERGEANT $ 75,771 $ 77,665 $ 77_,Q.f3.~. 
HUTSON OFFICER $ 70,900 *TBN ~raN 

. BOA'RDM'i>.N OFFICER $ 70,900 . *TBN *-T~N-
BARNA .. OFFICER .. $ 70,900 . "TBN "TBN 
MINAS OFFICER $ 70,900 *TBN "TBN 

:sTANGLEWICZ oF_Fi¢ER 's 70,900 *T.B~ ·raN 
MCKENNA OFFICER s i0,9oo • . ·:r~N . ~raN 

. DEPOLO OFFICER s 70,900 •raN ~T.~N 
. :KOWALCZYK OFFICER 

.. 
$ 70,900 "TBN *TBN 

EXTON OFFICER s 70,900 ~T!3_N "TBN 
'bAMPF OFFICER $ 70,900 *TBN *TBN 
.GILLIAM OFFICER $ 70,900 *TBN *TBN 
.MCVICKER OFFICER $ 70,900 *TBN *TBN ... 
·aoNZANI OFFICER $ 70,900 •raN ~raN 

CHLEBEK OFFICEH $ 70.900 *TBN "TBN 
DOGUIM OFFICER $ 70,900 *TBN ·raN 
SELIN OFFICER $ 67,026 "TBN "TBN 

.. _MOSCATO OFFICER ·s 6'1,826 "TBN "TBN 
LANAGAN OFFICER . $ 64,752 *TBN ~raN 

.MILLER OFFICER $ 64,75i: *TBN "TBN 
. BALLANTINE OFFICER s ('!1 ,G7? *TBN "TBN 
JOINER OFFICER $ 61 ,678 "TBN *TBN 
CZARNECI(I .OFFICER $ 58,603 'TBN ~rsN 

PAYNE OFFICER $ 58,603 ~raN ~rsN 

FABSIZAK SECRETARY $ 44,832 $ 45,953 s 45,953 . 
LYONS CUST. SER. CLEHI< $ 39,505 s 40,493 s 40,493 
BARNES GUST. SER. CLERI< $ 32,3139 $ 33,198 $ 33:198 

ADM. DOWNS AD~_lNlSTRATOR $ 137,599 s 141,039 $ ~41,039 ·: .. 
ZOELLNER ASST. VIL. ADMIN. $ 91,373 s 93,657 $ 93,657 .. 

_ _DAMRON CINANCE DIR. $ 103,792 $ 106,387 $ 108,307 
FRIELING ADM. ASSISTANT $ 52,941 s 54,264 $ 54,264 

_SINYNDRO . "ACCrNG. CiERK $ 48,498 $ 49,710 $ 49,710 . 
GLASS SECRETARY $ 42,656 s 43,722 .$ 43.722 
EVANS CUST. SER. CLERI<. $ 35,409 $ 36,295 s 36.2~5 . 
·Fo~3TE.R CUST. SER. CLERK. $ 32,389 $ 33,198 $ 33,198 
.PEARSON ENGINEEH $ 107,797 $ 110,492 $ 110,492 

COMM. ZORDAN OEV. DIRECTOR $ 105,775 $ 108,419 $ 1..9_~.419: 
DEV. YOCKEY PLANNER $ 51,138 .. $ 52,416 s 52,416. 

ZISKA PLANNII'lG TECH. $ 39,282 $ 40,264 $ 40,264 .. 
SMITH SECRETARY $ 43,~49 $ 45,047 $ 45,047 
SICKLES SECRETARY $ 36,48~ $ 37,394 $ 37,394 . 
MA_SSEY CODE ENFORCE. $ . ~9,1324 .$ 51,070 s 51,070 . 

~To be nedotialed. 
""l_nc!ud~s _$5,000 Def_erre_d G:Ompensa\ion 

06/13/2011 
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FISCAL YEAR 2011-12 SALARY SCHEDULE 

EMPLOYEE 
QEPT. NAME 

PUBLIC TI~.E-~1 
WORKS HElM 

SIWINSKI 
. MANNS 
·BUTLER 
'bEu\NE.Y 
'ORR 
:cORDOVA 
PETROW,W 
GORAVICA 
KOsCHEfz 
SMITH 
PETRO\N, R. 
WALENGA 
:vi\N DYKE 
MURPHY 
FLOREY 
DETLOFF 
CLAY 
SANDERS 

. 'wiLHELM 
SKOLDS 
CULLEN 
ANGONE 
bciRNI3os 
PELOQUIN 
D'ANTONIO 
KOSOLA 

Part Time:· 
Mayor 
Vi)Jag_e_~!ei:~ 
VH!age Trustees 
P & Z Chairman 

I 
P & Z Member 
80FPC"Ctialri,lan 
BOFPC Meniber 
cArJ 6 Marl39_er 
CATV 6 Asst. Manager 
CATV 6 St<:~Uon Asst. 
ESDA Coordinator 
ESDA Dep_uty Coordinator 

Part Time !"fourly Rates: 
Karpola 
Oehmen 

ESTIMATED 
CURRENT 7/112011 BUDGETED 

POSITION SALARY SALARY SALARY 
DIRECTOR s 100,544 $ 103,058 s 103,058 

. WW CHIEF OPER. s 94;22_3 : $ 96,570 $ 96,578 
· WvV AuX.!L.OPER. s '16,89'1 "TBN "TBN 
. ww PLANT MECH . $ 68,984 : *TBN ~raN 

. Ww AUXIL. OPER. $ 60,124 . *TBN •rsN 

. WwAU:XIL OPER. $ 76,897 ·: *!~:N "TBN 
' Ww i\uxiL. OPER. $ 60,124 "TBN ~TBN 

Ww AUXI L. OPER. $ y_o!1.?4 ~TBN ~rsN 

: Ww AUXIL. OPER. $ 60,124 ~rsN #TBN 
• WwAUXIl. OPER. $ 60,124 "TBN "TBN 

WW AUXIL. OPER . $ 58,373 "_T!3N *TBN 
. 'iwvAL!X1l. 0PER. $ 51,864 •rsN "Tl3N .. 
. Ww AUXIL. GPER. $ 50,353 *TBN *TBN 

METER READER $ 46,970 "TBN "TBN 
METER READER $ ~4\?7~ .... *TBN "TBN 
M.ErER READER $ 46,970 *TBN "TBN 
AUTO MECHANIC $ 68,984 ·rsN "TBN 

SUPERINTENDENT $ 88,847 $ 91 ,060 s 91,068 
ST. FOREMAN $ 71,013 "TBN "TBN 

-MAiNr."wORKER 11. $ 60,530 "TBN "TB_N 
MAINT. WORKER I . $ 51,298 •_T.BN "TBN 

MAI.NT .\NORKER I $ 51,298 "T_BN "TBN 
MAINT. WORKER I $ _51_,298 "TBN *TBN 
MAINT. WoRKER I $ ~,1,,298 *TBN *TBN 
MAINT. WORKER I $ 46,354 *TBN ~TBN 

ENGINEEil $ 68,112 '$ 69,015 .. $ 69,015 
SECRETARY $ 35,681 .s 36,574 $ 36,574 
SECRETARY L_ 37,864 ~,!11.!. ~ 38,011 

$ 4,980,027 $ 2,167,696 $ 2,107,896 

$0,300/Year ·_ (inc1LJ_de~ Liqu:or Commlssion_er) 
$4:aoo!Year 
$4,200/Year 
$35/Meeting 
$25!Meeling 
S"IOtfl.ole~ting 
$50/t:-'l~e.ting 
$4,200/Year 
$2,000/Year 
S2.000/Year 
$7 ,500/Year 
$2,000/Year 

ll11.2.QU 
$16.55 
$16.38 

06/13/2011 
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BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 14, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:00 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Joe Siwinski 
  Jane McGinn 
  Don Labriola 
   

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; Assistant 
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul 
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development 
Alan Zordan and Public Works Director Lou Tiberi.  
 
Absent: Trustee Debbie Engler 
 
Fiscal Year 2012 Budget  
Village Administrator John Downs presented to the Board a power point presentation regarding 
the FY 2012 Budget.  This evening’s presentation focused on Rebuilding the Villages Financial 
Foundation, Fleet Replacement Schedule, Capital Equipment, Computer/Communication 
Replacement and Upgrades, Facility Maintenance and Upkeep, Radio and ESDA Sirens re-
banding and Funding Recommendations. 
 

Village B oard Work S ess ion 
F ebruary 14, 2011

1.R ebuilding our F inancial F oundation
2.F leet R eplacement S chedule
3.C apital E quipment
4.C omputer/C ommunication Upgrades
5.F acility Maintenance and Upkeep
6.R adio and E S DA S irens  re-banding
7.F unding R ecommendation 
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Rebuilding our Financial Foundation
Budgeted FY 11 Ending Fund Balance Levels

-$590K

+$72K

-$126K

-$44K

 
 

(1) R ebuilding our F inancial 
F oundation

 

General Fund Balance Trends
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Fund Balance Recommended

1. Economic and other uncontrollable factors impacted 
revenues.

2. Costs were reduced as well and State’s failure to 
redistribute LGDF resulted in fund balances being used as 
revenue offset.

3. Moving forward, we should work incrementally to rebuild 
fund balance levels back to established policy levels.

4. This effort needs to be balanced with other pressing 
needs.
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Water O perating F und B alance 
T rends

 

Is sues  for T onight
F Y  11 – L as t Y ear

• E conomic climate impacted 
many policy decis ions .

• Z ero $ funding of annual fleet 
replacement program.

• Minimal equipment 
purchased

• S ome building and facility 

maintenance was  deferred.

• 1 year deferral was  deemed 
acceptable and appropriate 
at that time.

F Y 12 – P ropos ed Y ear

• F leet and other equipment 
replacement is  a priority 
this  year.

• C omputer/communication 
technology require 
upgrades .

• S ome facility maintenance 
is  necessary.

• R e-banding  of VHF  radio 
equipment and E S DA 
S irens  required.

• T hese issues impact core 
service capacity.

 
 
S ewer O perating F und B alance 

T rends
1. Billable flows have stagnated
2. This fund should be evaluated strategically as part of 

an overall water/sewer user fee assessment
• Pending WWTP Expansion (operational costs)
• Coordination with pending water rate adjustments

3. One time revenue alternative should be considered 
until more comprehensive review can be conducted.

 

(2) F leet R eplacement F Y  12
L as t Y ear’s  
S pending

$0

• Fleet Replacement Liability  FY10- $213K

• Fleet Replacement Liability FY 11- $296K

• 2 Year Total - $509K

 
 

Parking Lot Fund Balance Trends
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Fund Balance Recommended

1. Revenues have dropped significantly over past few years. 
2. Economy has reduced parking lot use 15-17%.
3. Cost containment efforts now exhausted.
4. This fund will require a daily parking rate increase to 

maintain it’s solvency.

 

Service Types-By Definition

Type Definition

(1) Emergency Issues which pose an Immediate risk to 
safety, health or welfare of community.

(2) Priority Service Events which require prompt attention 
but are not emergency in nature.

(3) Resident/Customer 
Generated

Residential/Customer requests for 
service that are non-emergencies.

(4) Internal Program 
Maintenance

Internally generated maintenance 
activities that are programmed on a 
regular basis.

 
 

Operating Fund Balance Summary
1. General fund will require incremental approach

 Previously deferred equipment replacement supplemented 
through other funding sources (one time basis).

 Growth in economy driven revenues are estimated to be moderate.

 Illinois must become consistent and reliable with regard to LGDF.

2. Water Fund Stable at this time

3. Sewer fund will require structural review
 Revenues continue to be relatively flat.

 Future rate review should be coordinated with WWTP expansion  
and pending contract revisions with Oak Lawn (rate adjustments)

 In the interim, utilize unencumbered capital funds to supplement 
fund condition.

4. Parking Lot Fund will require daily rate 
increase!

 

Proposed FY 12
Fleet Schedule/Rolling Stock Program

VEHICLE/EQUIPMENT
Original (FY) 

Replacement 

Schedule

Normal

Fund 

Source Service Type PROPOSED

Replace 2.5 Ton Dump Truck w/Plow & Spreader 2011 General #1 Emergency $106,500 

Replace Squad (MO11)  - Outfitted 2011 General #1 Emergency $29,000 

Replace Squad (MO12) - Outfitted 2011 General #1 Emergency $29,000

Replace Police SUV (MO7 ) - Outfitted 2011 General #1 Emergency $40,000 

Replace Police SUV (MO8) – Outfitted 2011 General # 1 Emergency $40,000

1 Ton (Plow & Spreader) 2012 General #1 Emergency $60,000 

4 x 4 P/U (Plow) 2010 General # 2 Priority Service $37,000 

Replace Command Vehicle 2011 General #2 Priority Service $29,000 

TOTAL $370,500 

FY 12 – 9 proposed auctioned vehicles = $16K +/-
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F leet S chedule/R olling S tock

2005 –10 average - $336,368
2005 -11 average - $288,316
2012 proposed - $370,500/2=$185,250

 

(6) VHF  R adio R e-banding 

1. 2012 VHF  re-
banding 
requirements   (wide 
to narrow)

 DP W-15

 P olice-12

 E S DA-3

 T otal of 30=  $12K

 E S DA S irens=$10K

2. T otal C osts  = $22K

 
 

(3) C apital E quipment

Grant Funded

G eneral F und S ummary

C ateg ory F Y  11 (las t year)

E quipment (P olice) $21K  (grant funded)

 

S ummary 

EQUIPMENT FUNDING SOURCE PROPOSED

Fleet Replacements General 370,500$         

Equipment Replacements General  $           46,600 

Computer/Communication Replace General 90,000$           

Facility Maintenance General 39,550$           

Radio Frequency  (Re-Banding) General 22,000$           

TOTALS 568,650$         

 
 

C apital E quipment F Y  12 
Police Department Fund Source Initial Req. Recommend

LiveScan Fingerprint System General  $          22,800  $            22,800 
(4) MDT - Replacement ($19K grant) General  $          19,000  $            19,000 
(2) Mobile  800mhz Radios - Additional General  $             6,000  $              6,000 

Public Works

Concrete Saw, Partner General  $             1,000  $                       - 
Portable Jackhammer General  $             1,750  $                       - 
Riding Mower General  $             3,075  $                       - 
Rolling Jack for Vehicle General  $             4,600  $              4,600 
Power Washer General  $             5,400  $              5,400 
Shoulder Gravel Spreader General  $             3,800  $              3,800 
Hydraulic Hose Crimper General  $             1,000  $              1,000 
Photoionization Detector General  $             3,000  $              3,000 
TOTAL PD & PW 71,425$             65,600$              

Subtract grant for MDT's  $          (19,000)
Adjusted Total  $            46,600 

 

(7) Creative Funding – A Sign of the Times

1. Proposal includes a one time transfer from a 
capital fund.

2. Although non-traditional, this 
recommendation will enable us to:

a) Fund needed fleet, equipment, computer, 
communication, facility and VHF re-banding needs.

b) Not further diminish GF balance levels. 

3. Focus on maintaining core services

 
 

(4) Computer/Communication Upgrades
• Administrative Operations

1. Computer Upgrades
• 10 PCs & 2 work stations

• Upgrade AS400 Operating 
System and Memory

• Replace  system and 
network Printers

• Update GIS Software

• Cost=$48K

2. Phone System Upgrades
• Update System =$15K

• Replace = $15-$17K

• Cost=$65K+/-

• Police Operations

1. Computer Upgrades
• 15 PC’s

• printer/copier/fax 
replacements 

• LCD Monitor for security 
system

• Costs=$25K+/-

Total Cost=$90K
All GF

 

S electing the R ight F unding 
S ource

1. F und cannot be legally encumbered

2. F und cannot be practically encumbered 
without impacting other priority capital 
objectives .

3. F und must have adequate capacity to 
provide one-time trans fer.

 
 

(5) Facility Maintenance
1. Police Station

– Roof =$17,200

– Gutters/Downspouts
=$3,600

– Fascia/soffit=$3,200

– Siding=$2,400

– Holding Cells=$9,900

2. Village Hall

– Repair roof=$1,750

– Replace damaged 
carpet=$1,500

3. Total Costs=$39,550

 

FUND/ACCOUNT ANTICIPATED  FY 11 
END BALANCE

ENCUMBURED NOTES

Legally Practically

Municipal Parking Lot $445K Y N* Metra  Agreement

Water Improvement $1.37M Y Y Repay bond issues and 
contract obligations

Municipal Facilities ($5.4K) N Y No funds available

½% Sales Tax 
(Infrastructure)

$1.8M Y Y Repay Bond issue and 
infrastructure expenses

187th/wolf Water/Sewer $171K N N Fund no longer needed

WWTP Replacement $1M Y N* IEPA Grant Requirements

WWTP Expansion $6.3M N Y Pending WWTP Expansion

Sewer System Capital $650K N Y Internally created-
imminent projects

Water System Capital $897K N N Internally created-no 
imminent projects

• Legally encumbered –legal or contractual obligations guaranteeing fund is  utilized 
for specific purposes.

• Practically encumbered – Funds have imminent or pending use for priority purpose 
(usually projects) or inadequate funds are available.
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Water C apital F und F orecast
WATER CAPITAL IMPROVEMENT PROGRAM 

2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196 $897,454 $370,274 $563,294 $757,314 $952,334

Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $231,008 $240,720 $240,720 $240,720 $240,720 $240,720
Interest Earnings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400

Total Revenue $236,008 $243,820 $243,020 $244,020 $245,020 $245,120

Total Available For Spending $1,036,204 $1,141,274 $613,294 $807,314 $1,002,334 $1,197,454

Operating Expenses:
Contractual Services $38,750 $20,000 $0 $0 $0 $0
Capital Outlay $0 $111,000 $0 $0 $0 $340,000
Other Financing Uses $100,000 $640,000 $50,000 $50,000 $50,000 $50,000

Total Expenses $138,750 $771,000 $50,000 $50,000 $50,000 $390,000

Ending Fund Balance $897,454 $370,274 $563,294 $757,314 $952,334 $807,454

Includes $570K transfer

 

Funding Recommendation
1. Utilize unencumbered water capital funds.

2. Make a one time transfer into general fund at 
beginning of FY 12.

3. Estimated amount $570K+/-.

4. Fund purchases, acquisitions and upgrades.

  
 

S ewer C apital F und F orecast
SEWER CAPITAL IMPROVEMENT PROGRAM 

2011 2012 2013 2014 2015 2016
Beginning Fund Balance $905,592 $649,763 $638,506 $568,406 $573,756 $179,586

Revenue:
Tap-on Fees $79,587 $80,250 $80,250 $80,250 $80,250 $80,250
Interest Earnings $6,650 $5,600 $5,200 $5,300 $3,300 $1,100

Total Revenue $86,237 $85,850 $85,450 $85,550 $83,550 $81,350

Total Available For Spending $991,829 $735,613 $723,956 $653,956 $657,306 $260,936

Operating Expenses:
Contractual Services $8,066 $23,332 $0 $70,200 $9,720 $0
Capital Outlay $94,000 $53,775 $155,550 $10,000 $468,000 $184,800
Other Financing Uses $240,000 $20,000 $0 $0 $0 $0

Total Expenses $342,066 $97,107 $155,550 $80,200 $477,720 $184,800

Ending Fund Balance $649,763 $638,506 $568,406 $573,756 $179,586 $76,136

 

S ummary?

1. Questions

2. C omments

3. T houghts

 
  

S ewer C apital P rojects
2011 2012 2013 2014 2015 2016

Capital Projects:
Cleaning & Televising $10,000 $10,000
Anna (LaPorte to End) $15,300
Union (Revere to Parker) $27,000
Midland (Third to First) $22,500
114th Av (195th to 300' North) $14,400
St Mary Road (Wolf to Third) $39,375
Darla Trail ( 191st to Kimberly) $10,800
Kimberly Tr (Kristine to Midland) $42,750
Kristine (Kimberly to Daniel) $12,000
Daniel Tr (Kristine to Midland) $36,000
Midland (191st to Revere) $54,000
N. Brightway $96,000
E. Brightway $90,000
S. Brightway $129,000
W. Brightway $15,000
Burr Oak $51,000
Edgewood Lane $39,000
Edgewood Drive $48,000
SCADA for Lift Stations $84,000 $0
Reline Manholes $120,000

Total Projects $94,000 $53,775 $155,550 $10,000 $468,000 $184,800

 
 

Discussion 
During the presentation there was significant discussion regarding the proposed replacement of 
eight emergency/priority service vehicles at an estimated expenditure of $370,000.  Village 
Board and staff discussed the previously delayed replacement of several emergency/priority 
service vehicles and equipment along with the potential negative impacts of further delaying 
these replacements.  Topics included the appropriate amount of miles which could be 
accumulated for squad cars and emergency snow removal equipment (before replacement) as 
well as the possibility of pursuing a test program extending the life spans of these vehicles.   
 
In conclusion and after significant discussion, the Board reached a general consensus that the 
eight pieces of emergency and priority service equipment proposed needed to be replaced.   
 
Additional discussion took place regarding the replacement and upgrading of the Village’s 
administrative and police operation computer systems as well as replacing the sixteen year old 
phone system at the Village Hall.  Further discussion regarding the FCC requirement to re-band 
the VHF frequency radios along with the emergency ESDA sirens took place with the Board 
fully concurring with these recommendations.  Other recommendations include correcting 
leaking roofs at the Village Hall and Police Station and other facility repairs were agreed with by 
the Board. 

 
The proposal to fund the almost $570,000 in replacement/repair costs was presented by 
Administrator John Downs and included a recommendation to use unencumbered water capital 
funds for this purpose.  After a detailed explanation of all the capital funds and which options 
were feasible, the water system capital improvement fund was recommended as making the most 
common sense given the situation.  Use of these funds will enable the emergency and other 
important equipment to be replaced and upgraded and not threaten or diminish the planned 
improvements to the water system over the next five year period.   The Board concurred with the 
recommendations as presented for conceptual inclusion in the draft FY 12 budget. 
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Village B oard Work S ess ion 

F ebruary 14, 2011

Water/S ewer C apital P rogram

WWT P  Maintenance and 
E xpans ion

  
 

Water C apital F und

• R evenue As s umptions :
– T ap-on fees  for F iscal 2012-2016 are based on (30) 

res idential tap-ons .  

– T he split for tap-on fees  is  75%  water & 25%  sewer. 

– Annual revenues estimated at $245K  per year

• E xpenditures  in F Y  12
– C onsulting services  for negotiations with O ak L awn

– 1/3 share of emergency water connection costs  along 
191st S treet in F Y  12.

– E ast and south bas in water tower maintenance

– New electric service at Well #5

– T ransfer to G F  of $570K  for capital costs

         

T inley/Mokena E mergency 
C onnection

 
 

Water C apital Improvement P rojects
2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196 $897,454 $370,274 $563,294 $757,314 $952,334

Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $231,008 $240,720 $240,720 $240,720 $240,720 $240,720
Interest Earnings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400

Total Revenue $236,008 $243,820 $243,020 $244,020 $245,020 $245,120

Total Available For Spending $1,036,204 $1,141,274 $613,294 $807,314 $1,002,334 $1,197,454

Operating Expenses:
Contractual Services $38,750 $20,000 $0 $0 $0 $0
Capital Outlay $0 $111,000 $0 $0 $0 $340,000
Other Financing Uses $100,000 $640,000 $50,000 $50,000 $50,000 $50,000

Total Expenses $138,750 $771,000 $50,000 $50,000 $50,000 $390,000

Ending Fund Balance $897,454 $370,274 $563,294 $757,314 $952,334 $807,454

      

S ewer C apital F und
• R evenues  es timated @  $85K +/- per year 

for next several years .
• 30 R es idential T ap-ons
• T he split for tap-on fees  is  75%  water & 25%  sewer. 

• Mokena’s  sys tem is  in good shape due to 
past proactive maintenance practices

• F uture years  provide for some collection 
sys tem rehab work

• More aggress ive rehab spending in later 
years

• Next two years  focus  primarily WWT P  
E xpans ion

 
 

Water C apital Improvement 
P rojects

2011 2012 2013 2014 2015 2016

Capital Projects:

187th/Wolf Tower/Pump House

187th/Wolf Water Storage

Anna Street (LaPorte to Bonness)

Union (Revere to Bryant)

Midland (Third to First)

Marilyn Estates (Owens to Wolf)

Pheasant Lane

Pheasant Court

Third (Division to Schoolhouse)

East Tower Painting $340,000

Emergency Interconnect/T.P. $42,000

Spot Paint Repair (E. & S. 
Towers) $45,000

New Electric Service (Well #5) $24,000

Total Projects $0 $111,000 $0 $0 $0 $340,000

Previously delayed

         

S ewer C apital Improvement P rogram

SEWER CAPITAL IMPROVEMENT PROGRAM 

2011 2012 2013 2014 2015 2016
Beginning Fund Balance $905,592 $649,763 $638,506 $568,406 $573,756 $179,586 

Revenue:
Tap-on Fees $79,587 $80,250 $80,250 $80,250 $80,250 $80,250 
Interest Earnings $6,650 $5,600 $5,200 $5,300 $3,300 $1,100 

Total Revenue $86,237 $85,850 $85,450 $85,550 $83,550 $81,350 

Total Available For Spending $991,829 $735,613 $723,956 $653,956 $657,306 $260,936 

Operating Expenses:
Contractual Services $8,066 $23,332 $0 $70,200 $9,720 $0 
Capital Outlay $94,000 $53,775 $155,550 $10,000 $468,000 $184,800 
Other Financing Uses $240,000 $20,000 $0 $0 $0 $0 

Total Expenses $342,066 $97,107 $155,550 $80,200 $477,720 $184,800 

Ending Fund Balance $649,763 $638,506 $568,406 $573,756 $179,586 $76,136 

 
 

                                                                         

S ewer C apital Improvement P rojects
2011 2012 2013 2014 2015 2016

Capital Projects:
Cleaning & Televising $10,000 $10,000
Anna (LaPorte to End) $15,300
Union (Revere to Parker) $27,000
Midland (Third to First) $22,500
114th Av (195th to 300' North) $14,400
St Mary Road (Wolf to Third) $39,375
Darla Trail ( 191st to Kimberly) $10,800
Kimberly Tr (Kristine to Midland) $42,750
Kristine (Kimberly to Daniel) $12,000
Daniel Tr (Kristine to Midland) $36,000
Midland (191st to Revere) $54,000
N. Brightway $96,000
E. Brightway $90,000
S. Brightway $129,000
W. Brightway $15,000
Burr Oak $51,000
Edgewood Lane $39,000
Edgewood Drive $48,000
SCADA for Lift Stations $84,000 $0
Reline Manholes $120,000

Total Projects $94,000 $53,775 $155,550 $10,000 $468,000 $184,800
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WWT P  R epair and R eplacement 
F und• P lant repair fund is  

separate and has  a 
projected balance of  
$1.02+/- million at the end 
of F Y  11.

• P rojected average annual 
expenditures  over next 8 
years -$55K +/-.

• Interest earnings  should 
offset majority of spending 
to maintain target fund 
balance of $1 +/-million.

• T his  fund has  performed 
as  des igned over past 
decade (plus ).

Replacement  Items ESTIMATE FY12

AIR OPERATED 

DIAPHRAGM PUMP $1,900.00 
THICKENED SLUDGE 

PUMP $13,400.00 
BACK WASH WASTE 

PUMP $7,700.00 

D.E. LOADING SCREW $3,300.00 

KNIFE BLADE SET $6,325.00 
REBUILD 100 HP 

MOTOR $1,800.00 

AUTOCLAVE-(LAB) $5,000.00 

RAW PUMP $13,800.00 

AIR COMPRESSOR 

(NON-POT SYSTEM) $8,000.00 

TOTAL $61,225.00 

 

WWT P  F ootprint

Digesters

Aeration 
Basins

Sand Filters

 
 

WWT P  E xpans ion F und
• F low data requires  planning for next treatment plant 

expans ion.
• F lows  have been more s table of late.

– E ngineering des ign in progress  and should be completed by fall 2011 (1s t

quarter F Y 12
• Includes  plant expans ion on exis ting footprint
• Includes  efficiency modifications  to overflow lagoon 
• E xpand paving and DP W s taging areas  at P ublic Works  F acility

Current When Expanded 
FY 12/13/14

Key Points

Plant Design Capacity 2.5  MDG 3.3 MGD $6.1-6.7 million estimated 
in construction

Plant Flows 1.9 MGD 2.1 – 2.4 MGD (estimated) Fluctuate primarily due to 
weather

Percent of capacity 76%+/- 64% to 73% (When expanded) Engineering initiated 
completed in 1st QT.-FY12

         

S ummary

1. Questions

2. C omments

3. T houghts

 
 

MGD’s

 

Next S ess ion

1. P arking L ot F und 

2. R oad S ystem Maintenance

3. MF T  F und assessment

 
 

WWT P  E xpans ion F und
• F iscal S ummary

– P lant expans ion fund is  separate and has  a projected 
balance of $6.3 Million at end of F Y  11

– E stimated C onstruction C ost of $6.1-$6.7 Million +/-
– Delay construction until F Y  12/13/14

FY 11 FY 12 FY 12/13/14

Expenditures $412K design 
engineering and 
other planning 
expenditures

$155k  in design 
engineering & 
$115k for 
construction  
inspection services

$6.1-$6.7 million for 
plant expansion

Fund Balance $6.3 million $6.1 million Unknown at this 
time.

 
 

  Discussion 
A summary of the water and sewer capital funds was reviewed by staff with the Village 
Board of Trustees.  Development revenues (tap-ons) are declining and growth is not an 
issue as there are few immediate  capital needs required for our sanitary and water 
systems.  The sanitary collection system is scheduled for normal relining and repairs over 
the next five years with the intent of reducing infiltration and inflow (I & I) into the waste 
water treatment plant.  Additionally, discussion took place regarding the timing and cost 
of the next wastewater treatment plant expansion which will be coordinated with flow 
demands.  Village staff is awaiting final design and a report regarding operation and 
maintenance costs to be considered when the WWTP is expanded.  In aggregate, the 
Board agreed with the proposed concepts as presented by Village staff and directed their 
inclusion in an upcoming draft of the FY 12 budget. 

 
Adjournment 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Werner adjourned the work session at 9:50 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, February 28, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:10 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  George Metanias 
  Joe Siwinski 
  Jane McGinn 
  Debbie Engler 
   

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; Assistant Village 
Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul Pearson; Police 
Chief Randy Rajewski; Director of Economic and Community Development Alan Zordan and Public 
Works Director Lou Tiberi.  
 
Absent: Trustee Don Labriola 
 
Fiscal Year 2012 Budget  
Assistant Village Administrator Kirk Zoellner presented to the Board a power point presentation 
regarding the FY 2012 Budget.  This evening’s presentation focused on the Municipal Parking 
Lot Fund. 
 

Municipal Parking Municipal Parking 
Lot FundLot Fund

Village Board work sessionVillage Board work session
February 28, 2011February 28, 2011

 

History of Commuter Lot FeesHistory of Commuter Lot Fees
 Daily fee of $1.00 per day in effect since Daily fee of $1.00 per day in effect since 

midmid--8080’’s.s.
 Commuter demand increased throughout Commuter demand increased throughout 

9090’’s and most of the past decade.s and most of the past decade.
 EconomyEconomy--related influences reduced related influences reduced 

commuter parking utilization by 15commuter parking utilization by 15--17% 17% 
beginning in latter part of the decade.beginning in latter part of the decade.

 Revenues dropped accordingly.Revenues dropped accordingly.

 
  

Commuter Lot OverviewCommuter Lot Overview
 Four (4) lots with 1,458 parking spacesFour (4) lots with 1,458 parking spaces

 Front Street Front Street –– 185 spaces185 spaces
 Hickory Creek Hickory Creek –– 1,114 spaces1,114 spaces
 WillowcrestWillowcrest –– 101 spaces101 spaces
 Village Hall Village Hall –– 58 spaces58 spaces

 Large business with 245Large business with 245--250,000 users 250,000 users 
annuallyannually

 All lots operate 24/7, 365 days a yearAll lots operate 24/7, 365 days a year

 

Municipal Parking Lot Fund is Municipal Parking Lot Fund is 
UniqueUnique

 Fund designed and set up as a self-sustaining Enterprise Fund

 Revenues from commuter fees must meet or exceed expenditures 
for maintenance and upkeep

 Expenditures largely fixed and rise annually due to inflation

 Lower utilization (and lower related revenues) means daily fee level 
must be adjusted to address recessionary impacts on cash flow

 Subsidizing Parking Lot Fund not consistent with Board policy or
realistic option given General Fund’s condition
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Revenues vs. Expenses

 

MetraMetra Approves Increasing Daily Fee Approves Increasing Daily Fee 
from $1 to $1.25from $1 to $1.25

 Inflationary impact (3%) Inflationary impact (3%) 
on $1.00 since 1985:on $1.00 since 1985:
 $1.00 $1.00 –– 19851985
 $1.16 $1.16 –– 19901990
 $1.34 $1.34 –– 19951995
 $1.56 $1.56 –– 20002000
 $1.81 $1.81 –– 20052005
 $2.09 $2.09 –– 20102010

 Comparative parking fees along the RI Comparative parking fees along the RI 
(Mean avg. fee = $1.34):(Mean avg. fee = $1.34):

 Brainerd Brainerd -- $1.50$1.50
 9191stst Street Street -- $1.50$1.50
 9999thth Street Street -- $1.50$1.50
 103103rdrd Street Street -- $1.50$1.50
 107107thth Street Street -- $1.50$1.50
 111111thth Street Street -- $1.50$1.50
 115115thth Street Street -- $1.50$1.50
 119119thth Street Street -- $1.50$1.50
 Vermont Street Vermont Street -- $1.25$1.25
 Midlothian Midlothian -- $1.25$1.25
 Oak Forest Oak Forest -- $1.25* (Authorized)$1.25* (Authorized)
 Tinley Park/Oak Park Ave. Tinley Park/Oak Park Ave. -- $1.50$1.50
 Tinley Park/80Tinley Park/80thth Ave. Ave. -- $1.50$1.50
 Mokena/Hickory Creek Mokena/Hickory Creek -- $1.00$1.00
 Mokena/Front Street Mokena/Front Street -- $1.00$1.00
 New Lenox New Lenox -- $1.00$1.00
 Joliet Joliet -- $1.00$1.00

 
 

Fund Balance:  $1/day

        

Parking Lot Improvement PlanParking Lot Improvement Plan

1.1. Parking lot coin boxes are aged and need to Parking lot coin boxes are aged and need to 
be replaced.be replaced.

2.2. Shelters at Hickory Creek have deteriorated, Shelters at Hickory Creek have deteriorated, 
leak, and should be replaced.leak, and should be replaced.

3.3. Additional security cameras are being Additional security cameras are being 
advanced for Hickory Creek.advanced for Hickory Creek.

 
 

Fund Balance @ $1.25Fund Balance @ $1.25

 

Front Street LotFront Street Lot

 Replace 100 slotReplace 100 slot
pay boxes (2)pay boxes (2)

 Replace 60 slotReplace 60 slot
pay boxes (1)pay boxes (1)

 
 

 

Fund Balance:  $1 vs. $1.25/dayFund Balance:  $1 vs. $1.25/day

    

Village Hall lotVillage Hall lot

 Replace 60 slotReplace 60 slot
boxbox
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Hickory Creek lotHickory Creek lot
 Replace shelters (4)Replace shelters (4)
 Replace 100 slot boxes Replace 100 slot boxes 

(9)(9)

3

5
1

       

Financial DetailsFinancial Details

 All funding from dedicated capital escrow All funding from dedicated capital escrow 
accountaccount……

 Pay boxes Pay boxes -- $37,290.$37,290.
 New shelters (4) at Hickory Creek New shelters (4) at Hickory Creek -- $46,900.$46,900.
 Additional security cameras at Hickory Creek Additional security cameras at Hickory Creek --

$32,900.$32,900.
 FY 11 YearFY 11 Year--end balanceend balance $445,000$445,000

Capital improvements Capital improvements -- totaltotal $117,090$117,090
FY 12 YearFY 12 Year--end balanceend balance $327,910 $327,910 
AccessAccess road repairsroad repairs ??

 
 

Hickory Creek Lot (contHickory Creek Lot (cont’’d)d)
 Install additional security cameras (2Install additional security cameras (2--3)3)
 Provides more secure environmentProvides more secure environment
 Experience as a deterrent is positiveExperience as a deterrent is positive

Current Current 
coveragecoverage

Proposed coverage

       

Recommended FY12 PlanRecommended FY12 Plan
 July 1, 2011July 1, 2011

 Replace coin pay boxesReplace coin pay boxes
 Replace sheltersReplace shelters
 Install additional security Install additional security 

cameras at Hickory Creek cameras at Hickory Creek 
lotlot

 Oct. 1, 2011Oct. 1, 2011
 Increase daily fee at all Increase daily fee at all 

lots to $1.25lots to $1.25

 Accomplishes four (4) Accomplishes four (4) 
primary goalsprimary goals

I.I. Brings revenues back Brings revenues back 
to preto pre--recession levelsrecession levels

II.II. Improves services and Improves services and 
efficiency for efficiency for 
customerscustomers

III.III. Improves security at Improves security at 
Hickory CreekHickory Creek

IV.IV. Improves efficiency of Improves efficiency of 
collections and collections and 
enforcementenforcement

  
 

Hickory Creek security camera systemHickory Creek security camera system

 

SummarySummary
 Adjust commuter lot daily fee to $1.25, effective October Adjust commuter lot daily fee to $1.25, effective October 

1, 20111, 2011
 Implement improvements in advance of fee adjustmentImplement improvements in advance of fee adjustment

 All funding from dedicated escrow accountAll funding from dedicated escrow account
 Plan addresses recessionary impacts on cash flowPlan addresses recessionary impacts on cash flow
 Provides for Parking Lot Fund stabilityProvides for Parking Lot Fund stability
 This proposal is solely to operate the Parking Lot FundThis proposal is solely to operate the Parking Lot Fund
 MetraMetra has already authorized adjusting fee to $1.25has already authorized adjusting fee to $1.25

 
 

Capital Escrow AccountCapital Escrow Account
 Account required by Account required by MetraMetra to fund longto fund long--term term 

capital improvements to lotscapital improvements to lots
 Station improvements, shelters, Station improvements, shelters, payboxespayboxes, security , security 

cameras, lot resurfacing, etc.cameras, lot resurfacing, etc.

 Funded by past year transfers from operating fundFunded by past year transfers from operating fund
 Account built up sizeable balance during growth Account built up sizeable balance during growth 

phase of communityphase of community
 Estimated FY 11 yearEstimated FY 11 year--end balance of $445Kend balance of $445K

 

METRA Plans for Hickory CreekMETRA Plans for Hickory Creek
 Possible future renovation and expansion 

to include such things as…
 Improved facility
 Location of stationmaster and ticket sales at           

facility
 Restrooms
 Concessions
 Other possible enhancements

 Dependent on Federal/State funding

 
     

Discussion 
The Board conceptually supported the plan as presented and agreed to review alternative options for 
payment of the new daily fee at a future budget work session. 
 
Adjournment 
There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner 
adjourned the work session at 8:32 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 14, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:00 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  Joe Siwinski 
  Jane McGinn 
  Debbie Engler 
  Don Labriola 
   

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; 
Assistant Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village 
Engineer Paul Pearson; Police Chief Randy Rajewski; Director of Economic and 
Community Development Alan Zordan and Public Works Director Lou Tiberi.  
 
Absent: Trustee George Metanias 
 
Fiscal Year 2012 Budget  
Village Administrator John Downs presented to the Board a power point presentation 
regarding the FY 2012 Budget.  This evening’s presentation focused on the Motor Fuel 
Tax Fund, the Local Road Maintenance Program and the Road Improvement Program. 
 

Budget Work Session 

FY 12

March 14, 2011

 

1. MFT FUND SUMMARY 

 
 

Tonight’s Topics

1. MFT Fund Status and proposed plan

2. Local Road Maintenance Program

 Continues a shift in funding structure

 Providing adequate road repair program

3. Continues a shift in other infrastructure 

maintenance costs.

4. Road Improvement Program

 US30 Phase II Improvements (local share)

 

MFT Trends Snow Removal/Revenues

• Snow removal costs on the 

rise

• Reduced available funding 

for road repairs.

• Forced a shift in funding 

for road repairs from MFT 

to ½% sales tax fund.

• Stagnant MFT Receipts 

(until capital legislation) 

• Additional funds (+$81K 

annually /$405K total) 

slated for:

– Tree Removal=$50K

– Crack filling=   $40K

Snow Removal Costs 

FY 2006 $97,000

FY 2007 $162,000

FY 2008 $286,000

FY 2009 $316,000

FY 2010 $343,000

FY 2011 Budgeted $393,000
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MFT Plan (with capital funds/high growth)
CAPITAL IMPROVEMENT PROGRAM - MOTOR FUEL TAX - A

2011 2012 2013 2014 2015 2016

Beginning Fund Balance $231,792 $358,112 $407,266 $438,506 $463,265 $466,271

Revenue:
MFT Allotment $578,245 $582,692 $587,564 $592,437 $597,309 $521,108
Interest Earnings $500 $750 $850 $900 $950 $900
Miscellaneous Income $0 $0 $0 $0 $0 $0

Total Revenue $578,745 $583,442 $588,414 $593,337 $598,259 $522,008

Total Available For Spending $810,537 $941,554 $995,680 $1,031,843 $1,061,524 $988,279

Operating Expenses:
Personal Services $87,700 $98,252 $102,182 $106,269 $110,520 $114,941
Commodities $326,000 $308,000 $320,320 $333,133 $346,458 $360,316
Contractual Services $38,725 $127,571 $134,672 $129,176 $138,275 $158,088

Total Operating Expenses $452,425 $533,823 $557,174 $568,578 $595,253 $633,345

Capital Projects:
Improvements - Streets & Alleys $0 $465 $0 $0 $0 $0
Improvements - Other $0 $0 $0 $0 $0 $0

Total Capital Outlay $0 $465 $0 $0 $0 $0

Total Expenses $452,425 $534,288 $557,174 $568,578 $595,253 $633,345

Ending Fund Balance $358,112 $407,266 $438,506 $463,265 $466,271 $354,933

 

2. Road Maintenance Overview

In general . . .

• Average lifespan of local 
road =20+/- years

• Road miles  in Village:

– Currently-80+/-
• 4+/-Repaving

• 2 +/-miles per year

• FY 11 funding Overview

– Programmed $650 
(2.5 miles)

– (3.0 miles actual)

• Due to solid pricing, we 
were able to add ½ mile

• Need to maintain focus 
on this issue moving 
forward.

 
  
MFT Plan (w/o Capital Funding/high growth)

CAPITAL IMPROVEMENT PROGRAM - MOTOR FUEL TAX - B

2011 2012 2013 2014 2015 2016

Beginning Fund Balance $231,792 $358,112 $305,992 $235,808 $159,093 $60,475

Revenue:
MFT Allotment $578,245 $481,618 $486,490 $491,363 $496,235 $501,108
Interest Earnings $500 $550 $500 $500 $400 $300
Miscellaneous Income $0 $0 $0 $0 $0 $0

Total Revenue $578,745 $482,168 $486,990 $491,863 $496,635 $501,408

Total Available For Spending $810,537 $840,280 $792,982 $727,671 $655,728 $561,883

Operating Expenses:
Personal Services $87,700 $98,252 $102,182 $106,269 $110,520 $114,941
Commodities $326,000 $308,000 $320,320 $333,133 $346,458 $360,316
Contractual Services $38,725 $127,571 $134,672 $129,176 $138,275 $158,088

Total Operating Expenses $452,425 $533,823 $557,174 $568,578 $595,253 $633,345

Capital Projects:
Improvements - Streets & Alleys $0 $465 $0 $0 $0 $0
Improvements - Other $0 $0 $0 $0 $0 $0

Total Capital Outlay $0 $465 $0 $0 $0 $0

Total Expenses $452,425 $534,288 $557,174 $568,578 $595,253 $633,345

Ending Fund Balance $358,112 $305,992 $235,808 $159,093 $60,475 ($71,463)

 

Moving Forward …..

• Original concept (several years ago) was to 

supplement the MFT program annually with 

revenue growth in ½% sales tax fund.

Annual Debt 

Service

Road 

Improvements

Supplement MFT

FY 10              FY 11             FY 12              FY13    FY 14  
  

MFT (Proposed /w capital funds&HG)

MFT Fund Balances

 

Current Reality!

• MFT trends have required all road repairs to be  funded 

by the ½% sales tax.

• This has shifted the focus of that fund from road 

reconstruction to repair and maintenance.

FY 10            FY 11         FY 12          FY13       FY 14  FY 15     

Annual Debt 

Service

Road 

Maintenance

Road 

Improvements

?

 
  

MFT (W/O capital funds&HG)

MFT Fund Balances

 

Non Home Rule Sales Tax  TrendsNon Home Rule Sales Tax  Trends

12

Debt

 
 

Proposed FY 12 Road Program

Improvement Projects - 2011/12 Estimated Cost

April (Birch to Walnut) $46,169.71

April Ct. (April to End) $19,330.87

Birch (Cherry to Walnut) $71,809.40

Birch (Walnut to Unincorporated) $8,144.38

Park Avenue Birch to Park $13,458.85

Cherry St. (Willow to Birch) $86,748.97

Elm Ave. (Walnut to Cherry) $62,804.09

Elm Ave. (Walnut to Unincorporated) $19,953.73

Elm Ct. (Elm to End) $18,352.20

Walnut (Willow to Birch) $78,052.96

80th Ave Industrial Park (Entire Park) $130,975.82

Ring Road / Henry Dr (Hickory Creek to end) $107,366.47

Total: $663,167.45

2011/2012 Street Miles (Total) = 2.01

 

Proposed FY 16 Road Program

Improvement Projects - 2015/16 Estimated Cost

116th St. (197th to Roberts) $77,910.47

116th St. (Roberts to Francis) $27,312.99

Union (Second to Third) $32,978.59

Union (Parker to Revere) $48,845.45

Anna (Laporte to End) $16,948.30

194th St.  (97th Ave. to End) $38,367.23

97th Ave.  (194th to 197th) $123,043.27

ClearVue Ct. (Everett to End) $43,724.61

194th (97th Ave. to Rt. 45) $51,450.64

196th (97th Ave. to Rt. 45) $51,450.64

197th (97th Ave. to Rt. 45) $51,450.64

Willow (Schoolhouse to Kirkstone) $205,105.22

Total: $768,588.05

Price Increase Adjusted for Inflation (x 1.12) $860,818.62 

2015/2016 Street Miles (Total) = 1.88
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Proposed FY 13 Road Program
Improvement Projects - 2012/13 Estimated Cost

Marley Creek Court (193rd to End) $34,507.37

193rd Street (Creek Crossing to End) $37,079.56

Parkside Ln. (Creek Crossing to Creekside Ln.) $70,906.91

Creek Crossing (193rd to Creekside Ln.) $68,319.89

Fairmont (Creek Crossing to 193rd) $47,271.37

Creekside Lane (191st to 192nd) $30,962.05

191st (114th to Parkside Ln.) $67,855.08

Bormet (Rt. 45 to Henry) $86,961.60

Ridge (Bormet to Enterprise) $42,429.26

Enterprise (Ridge to Henry) $57,548.20

Henry (191st to Enterprise) $79,476.47

116th St. (192nd to 193rd) $38,839.77

Total: $662,157.52

Price Increase Adjusted for Inflation (x 1.03) $682,022.26 

2012/2013 Street Miles (Total) = 1.96

 

Conceptual Road Program

 
 

Proposed FY 14 Road Program

Improvement Projects - 2013/14 Estimated Cost

Pinegrove (LaPorte to Cul-de-Sac) $64,118.00

Burke Ct. (Pinegrove to end) $20,347.20

Balsam Ct.. (Pinegrove to end) $20,931.64

Forestview Dr. (Pinegrove to Lakeview) $70,078.43

Forestview Ct. (Forestview to End) $20,554.98

Arbor Ln.  (Lakeview to Lakeview) $56,770.54

Lakeview Way (LaPorte to Forestview) $60,196.28

Newton Way (Forestview to Sorrenson) $52,660.02

Sorrenson Ct. (Everett to Cul-de-Sac) $53,915.10

Everett Ln. (LaPorte to Forestview) $56,738.52

First Court (Schoolhouse to End) $67,731.67

88th Ave (191st to Tara Hills) $177,823.91

Total: $721,866.29

Price Increase Adjusted for Inflation (x 1.06) $765,178.27 

2013/2014 Street Miles (Total) = 1.80

 

(3)Other Infrastructure Maintenance

• Typically spend $160K+/- annually on general 

fund infrastructure maintenance.

• Due to General Fund budgetary constraints, 

staff recommends continuing the shift of 

those costs to ½% sales tax fund.

• Original intention was to make this shift 

temporary until general fund revenue stream 

returns to a normal growth cycle?????

• Timeline for this is uncertain!

  
 

Proposed FY 15 Road Program

Improvement Projects - 2014/15 Estimated Cost

Abbey (TailFeathers to Wolf) $177,593.65

Roscommon Ct. (Abbey to End) $24,161.33

Mayfair (Wexford to Cul-de-sac) $73,274.65

Wexford (Abbey to Mayfair) $87,890.99

Bradford (Abbey to Stratford) $45,013.35

Stratford (Bradford to Mayfair) $94,524.43

Stratford Ct (Stratford to End) $23,938.55

St. James Ct (Stratford to End) $25,238.55

Ridgemore Rd (TailFeathers to Wolf) $37,610.95

Primrose Ln (Ridgemore to End) $36,843.46

Total: $626,089.91

Price Increase Adjusted for Inflation (x 1.09) $682,438.00 

2014/2015 Street Miles (Total) = 1.73

 

FY 2012 Maintenance

• Wolf Road Patching                               40,000

• Erosion Control                                     15,000

• Full Depth Patching   60,000

• Curb Shotcrete 5,000

• Sidewalks 35,000

• Mudjacking (Sidewalks/Curbs) 7,000

• Structural Street Light Repairs 15,000

• Material Testing 6,000

Total $128,000

•Wolf Road Patching to double in FY 13
•Erosion Control Deferred one year

 
  

FY 2013 Infrastructure Maintenance  (next 

year )
• Wolf Road Patching 75,000

• Erosion Control                                       15,000

• Full Depth Patching   40,000

• Curb Shotcrete 5,000

• Sidewalks 35,000

• Mudjacking (Sidewalks/Curbs) 7,000

• Structural Street Light Repairs 15,000

• Material Testing 6,000

Total $198,000

 

Road Improvement Program

1. Tonight’s recommendation continues the 
shift in ½% sales tax fund from construction 
to maintenance 

2. Proposed FY 12 (and beyond) program 
provides:

– US30 Phase II Improvements 
• Signal @ US30/Ridgemore

• Bike path/sidewalks

• Street lights to Ridgemore

• Noise walls/pedestrian access to overpass

3. Schoolhouse Road has been deferred 
beyond 2016 at this point.
– Under FAU consideration. 

4. RI Quiet Zone Deferred at this time
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Road and General Maintenance Program 

1. Miles of Streets Repaved/Costs

2. Annual Maintenance Spending

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 Average

1.Proposed 

Plan ½% 

sales tax

3.00

$679K

2.01

$663K

1.96

$682K

1.80

$765K

1.73

$682K

1.88

$860K

2.1miles

$721K

2.General 

Maintenance
$159K $128K $198K $173K $178K $183K $169K

 

Capital Fund Overview
2011 2012 2013 2014 2015 2016

Beginning Fund Balance 4,688,928  1,818,289   1,716,931   1,227,786   704,909     374,448     

Revenue:
Sales Tax (1/2%) 1,150,000  1,161,500   1,173,115   1,184,846   1,196,695   1,208,662   
Grants (ARRA) 1,530        -                 -                -                -                -                
Contributions 119,997     310,000      30,000       30,000       30,000       30,000       
Interest 5,000        3,500          3,000         2,000         1,200         500            

Total Revenue 1,276,527  1,475,000   1,206,115   1,216,846   1,227,895   1,239,162   

Total Available for Spending 5,965,455  3,293,289   2,923,046   2,444,632   1,932,804   1,613,609   

Expenditures:
ROW 7,729        -                 -                -                -                -                
Engineering 67,337      17,950        8,075         11,955       -                3,300         
Construction 3,364,391  865,042      983,585     1,039,355   860,553     1,044,277   
Debt Payments 707,709     693,366      703,600     688,413     697,803     706,350     

Total Expenditures 4,147,166  1,576,358   1,695,260   1,739,723   1,558,356   1,753,927   

Ending Fund Balance 1,818,289  1,716,931   1,227,786   704,909     374,448     (140,318)    

 
 

(4) Road Improvements

 

Capital Road Fund Balance Comparison

 
 
(1) Local Share of US 30 Phase II Improvements

Sidewalk/Bikepath  $9.2K

Traffic Signal            $32.2K

Utility Adjustments  $27.6K

Lighting $209.8K

Total $278.8K

Lighting

Noise Wall

10’ Bike path

5’ Sidewalk

 

Summary

• Extension of last year’s approach.

• Funds road and other infrastructure
– $663K and 2.1 miles of road resurfacing

– $128K of other infrastructure maintenance

• Provides for construction of highest 
priority project

– Local Share for US30 Phase II

• Deferred Indefinitely

– Schoolhouse Road Improvments

– Quiet Zone along RI

 
 
 Discussion: 

Administrator Downs presented the MFT budget and discussed the impacts of snow 
removal costs along with stagnant MFT revenues.  The State’s capital legislation should 
provide about $405K in revenue over the next several years with those funds being 
earmarked for parkway tree removal (EAB infestations) and road maintenance.  General 
infrastructure activities will continue to be funded by the ½% non-home rule sales tax 
and include normal program activities in FY 12 (with the exception of Wolf Road 
patching and erosion control).  Those activities will resume in FY 13.   The five year 
conceptual road repaving program was reviewed and was noted that approximately 2 
miles per year was programmed and that future shortfalls will likely occur incrementally 
over the next 5 years.     
 
US 30 was the only actual road improvement project in the 5 year plan while 
Schoolhouse Road and continued research for a RI quiet zone were deferred indefinitely 
due to a lack of available funds. 

 
Adjournment 
There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Werner adjourned the work session at 8:35 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, March 28, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:58 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  Jane McGinn 
  Don Labriola 

George Metanias 
  Debbie Engler 

Joe Siwinski 
  

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; Assistant 
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul 
Pearson; Public Works Director Louis Tiberi; Director of Economic and Community Development 
Alan Zordan and Police Chief Randy Rajewski.  
 
Alternative Payment Options – Commuter Parking 
Assistant Village Administrator Kirk Zoellner provided to the board a presentation reviewing 
alternative payment options for customers utilizing the Villages commuter parking lots. 
 

Alternative Payment Options Alternative Payment Options ––
Commuter ParkingCommuter Parking

Village Board work sessionVillage Board work session
March 28, 2011March 28, 2011

 

Current fare box system:
Revenues vs. Expenditures

 
 

Background
 Board reviewed Municipal Parking Lot Fund at 

Feb. 28 work session
 Agreed to increase daily parking fee at all lots by 

25 cents to $1.25 per day later this year
 Staff has researched alternative methods for 

facilitating commuter payment of the new fee
 Most common alternatives will be presented for 

review/discussion this evening

 

Electronic pay system

 
 

Electronic pay systemElectronic pay system

 Used by Joliet, Orland Park, RichtonUsed by Joliet, Orland Park, Richton
 PlusesPluses

 Card friendlyCard friendly
 Receipt (reimbursement aid)Receipt (reimbursement aid)

 MinusesMinuses
 CostCost
 Support/maintenanceSupport/maintenance

 Costs:  OneCosts:  One--time:  $237,600  time:  $237,600  
Ongoing:  ~ $35Ongoing:  ~ $35--40K annually40K annually

 

Single use token (SUT)Single use token (SUT)

 Used by Tinley Park and MidlothianUsed by Tinley Park and Midlothian
 PlusPlus

 Convenience (no bills or coins)Convenience (no bills or coins)
 MinusesMinuses

 Adds minor costs Adds minor costs 
 PrintingPrinting

 Customer distribution?Customer distribution?
 Minimal direct cost:  ~$0.06 per tokenMinimal direct cost:  ~$0.06 per token
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Electronic pay system:
Revenues vs. Expenditures

 

Single use token (SUT):
Revenues vs. Expenditures

 
 

Electronic pay system
 Cashless penetration ranges from 15% – 41% 

across 6 suburban Metra communities
 Ranges locally from 15% - 23%
 Low penetration means burden of paying for 

system falls largely on 80% +/- cash users
 Additional 15 to 25 cents per commuter
 $1.25 (previously approved) + $0.15 to $0.25 = $1.40 to         

$1.50 new rate
 New rate shouldered by all parking lot users

 

Single use token (SUT)Single use token (SUT)

 Eliminates need to carry coins
 Works well with current fare box system
 Financially viable at $1.25 daily rate
 No further approvals required from Metra

 
 

Single use token (example)

 

Payment system ranking matrixPayment system ranking matrix
Pay box system 

(current)

Pay boxes w/ tokens Electronic system

Customer 

convenience

3.5 4 4

One-time cost 4 4 1

Ongoing cost 5 4 1

Equipment 

maintenance

5 5 3

TOTALS 17.5 17 9

 
 
 

Summary
 Electronic pay penetration low
 Low penetration means burden of paying for system falls largely 

on 80% +/- cash users
 Additional 15 to 25 cents per commuter
 $1.25 (previously approved) + $0.15 to $0.25 = $1.40 to $1.50 new rate

 New rate shouldered by all parking lot users

 Single use token (SUT) provides convenient, cashless option
 Compatible with existing fare box system
 Working well for neighboring communities on Rock Island line

 Financially feasible at $1.25 daily rate already approved by Metra
and agreed on by Village Board

 
 
Discussion: 

Upon determining that the daily parking fee would have to be raised to $1.40-$1.50 to 
support an electronic payment system, and that the estimated 80% +/- or so of commuters 
continuing to pay with cash would have to shoulder the increased fee along with those 
paying with credit cards, the Board ultimately agreed to the future implementation of single 
use tokens.  Single use tokens will provide commuters with added convenience without the 
need to raise the daily fee additionally above the $1.25 the Board agreed to on February 28, 
2011. 
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Single use tokens will have a value of $1.25 each and are expected to be sold in sheets of 10 at the 
Mokena Village Hall, 11004 Carpenter Street, and at the Mokena Police Department, 10907 Front 
Street.  An alternative sale location is being explored to accommodate weekday commuters needing 
to purchase tokens earlier in the morning, later in the evening, or on Saturday. 

 
Commuters that wish to continue paying with cash will still be able to do so at all of Mokena’s lots 
going forward.  

 
Tokens should be available for purchase in the fall just prior to the time when the $1.25 daily fee 
goes into effect.    
 

Adjournment 
There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner 
adjourned the work session at 9:18 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, April 11, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:43 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  Joe Siwinski 
  Jane McGinn 
  Debbie Engler 
  Don Labriola 
  George Metanias 
   

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; Assistant 
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul 
Pearson; Police Chief Randy Rajewski; Director of Economic and Community Development 
Alan Zordan and Public Works Director Lou Tiberi.  
 
Personnel Manual Amendments 
Village Administrator John Downs presented to the Board that in January of 2010, significant 
changes to the Freedom of Information Act (“FOIA”) altered the exemption status of various 
records along with the manner in which public bodies must respond to FOIA requests.   
 
The new FOIA legislation created some conflicts regarding the Village’s current personnel 
manual and the newly prescribed manner in which personnel records are to be handled and 
electronic FOIA requests managed.  To maintain a consistency between State law and Village 
policies, staff is recommending the Board make several minor adjustments to existing personnel 
policies.  In addition, some minor language modifications are being proposed to clarify layoffs 
and recall procedures for non-represented employees.   
 
The new FOIA law requires certain (previously exempt) personnel records to be subject to 
disclosure to the public. The prior FOIA laws exempted personnel records (as a broad definition) 
from public disclosure.    In general, this section references applicable State or Federal laws with 
regard to what/how personnel records are released or maintained as exempt from the public.   
 
Layoff and Recall Procedures 
The proposed language clarifies that layoff/recall procedures for those employees represented 
through labor agreements shall be governed by the terms of the labor agreement affecting those 
employees.  The proposed changes also provide specified layoff guidelines and recall status for 
non-represented employees.  
 
Discussion:  The Board concurred with the proposed changes and directed Administrator Downs 
to bring them back for Board approval as a consent agenda item. 

 
Fiscal Year 2012 Budget  
Village Administrator John Downs presented to the Board a power point presentation regarding 
the FY 2012 Budget.  This evening’s presentation focused on the Water and Sewer Operating 
Funds. 
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Water Fund    Sewer Fund

  

A”B IG  B US INE S S ” and the assets  are owned by 
our customers… … it’s  about service and sys tem 

upkeep!
 R epres ent over $34M in capital 

inves tment  by our cus tomers .
 C ombined is  a $5.67M annual 

bus ines s

– P ump 650 +/- million gallons  of 
water and treat s imilar volume 
of was tewater 

– Maintain 75 miles  of water 
mains , 5 water s torage facilities  
and  3 pumping s tations .

– Maintain regional WWT P  and 12 
lift s tations

• S erve over 6,600 
customer accounts   on a 
24/7/365 bas is .

 
 

S easonal Impacts  on Water and S ewer 
S ys tems

Hot and Dry 
conditions  
increase revenues .

• Increased revenue in 
water department is  
somewhat offset by 
cost of water and 
increased O &M.

• Hot and dry 
conditions  result in 
decreased costs  to 
operate WWT P

Wetter conditions  
decrease 
revenues .

• Decreased revenue in 
water department is  
somewhat offset by cost 
of water and decreased 
O &M.

• However, wetter than 
normal conditions  
impact sewer system 
negatively by increas ing 
sanitary flows.

• T his  increases  the cost 
to operate system while 
revenues  decrease.   

One T ime T ransfer
(187th & Wolf Utility E xtens ion Account)

His tory

• Account created in F Y  94 
to extend water and 
sewer service down Wolf 
R oad to G as  C ity 
property

• Balance to be utilized to 
waive recapture to future 
developers along Wolf and 
187th (north of creek).

R ec ommendation

• T ransfer remaining 
balance of +/-$171K  to 
S ewer O perating F und

• B rings  fund balance 
closer to 25%  policy level

• Allows  time to complete 
rate analys is  for F Y  13

 
 

Water Operating F und 
S ummary

• F Y  11 (c urrent year)
– Net pos itive operating res ults  

from F Y  10 of $36K  
– F Y  11 revenues  up by $59K  
– F Y  11 expenditures  down by 

($142K )
– Net pos itive operating res ults  

for F Y  11 year end $237K
– B udgeted fund balance of 

$999K  with es timated fund 
balance of $1.236M

• F Y  12 R evenue S ummary
– Overall expected revenues  of 

$3.58M
– Up  by $31K  or (1% )

• F Y  12 E xpens e S ummary
– O verall expenditures  of $3.8M
– Anticipated +$85K  or 2.29%  

increas e in expenditures

• F Y  12 F und B alanc e 
S ummary
– F Y  11 es timated ending fund 

balance is   $1.236M

– F Y  12 budgeted fund balance 
is  $1.027M which is  $79K  
above the 25%  policy level 
s et by the B oard

– However, the F Y  12 budgeted 
fund balance is  ($209K ) 
below the F Y  11 es timated 
fund balance

  

C apital Improvement F und
FUND BALANCES IN ESCROW ACCOUNTS

Accounts Begin 
FY ‘09

Begin
FY ‘10

Ending 
FY ‘10

Purpose

Municipal Parking Facilities
(Restricted)

455,106 470,606 446,456 Funds escrowed for future repairs/improvements to the municipal 
parking facilities.  Funds escrowed through parking lot transfers, 
bond proceeds and contributions.  Funds need to be maintained for 
when future parking lot and access road rehabilitation and repairs 
become necessary.

Water Improvements
(General Restrictions for Water 
Related Issues)
(1) Oak Lawn System
(2) T.P. Oversizing
(3) N.L. Joint System

856,740
(1) Res. 750,000
(2) Res. 100,225
(3) Res.   99,079

1,806,044

686,474
750,000

100,225
131,800

1,668,499

506,882
750,000
100,225
148,800

1,505,907

Funds escrowed through connection fees, operating transfers, 
contributions and interest.    The fund is established specifically to 
be utilized for water related expenditures which include, payment 
to Tinley Park for oversizing, debt and lake water joint system 
maintenance (New Lenox and Mokena).

187th Wolf-Water/Sewer
(Restricted)

169,226 170,806 171,656 Balance to be utilized to waive recapture to future developers along 
Wolf and 187th (north of creek).

Municipal Facilities
(Restricted)

238,122 8,773 73 Facility improvements can be funded through this account.  This 
balance should be maintained and systematically embellished 
annually to fund future land acquisitions and facility expansions.

General Infrastructure
(Transportation Projects)

7,275,144 3,053,832 2,456,001 This fund is available for large-scale multi year road projects.  
Based on pending needs of the Village with regard to established
road improvement priorities.

Total $9,943,642 $5,372,516 $4,580,093

No longer serves purpose as intended

This fund performing as designed and in good order

 
 

Water Operating F und
 OVE R AL L  F UND C ONDIT ION

 Net P os itive Operation R es ults  in F Y 11 are expected to leave fund in 
B etter P os ition B y  +$237K

 F Y  11 B udgeted F und B alance $999K  with es timated fund balance of
$1.236M

 F Y  12 F und balance anticipated to decreas e by ($209K ) to $1.027M+/-
 B UT… . S till expected to be $79K +/- above policy level

 

C apital R epair/R eplacement 
F undFUND BALANCES IN ESCROW ACCOUNTS

Accounts Begin 
FY ‘10

Begin
FY ‘11

Ending 
FY ‘11

Purpose

Municipal Parking Facilities
(Restricted)

470,480 471,060 445,360 Funds escrowed for future repairs/improvements to 
the municipal parking facilities.  Funds escrowed 
through parking lot transfers, bond proceeds and 
contributions.  Funds need to be maintained for 
when future parking lot and access road 
rehabilitation and repairs become necessary.

Water Improvements
(General Restrictions for 
Water Related Issues)
(1) Oak Lawn System
(2) T.P. Oversizing
(3) N.L. Joint System
(Restricted)

686,695
(1) Res. 750,000
(2) Res. 100,225
(3) Res. 131,833

1,668,753

504,000
750,000

100,225
168,700

1,522,925

333,277
750,000
100,225
185,700

1,369,202

Funds escrowed through connection fees, operating 
transfers, contributions and interest.    The fund is 
established specifically to be utilized for water 
related expenditures which include, payment to 
Tinley Park for oversizing, debt and lake water 
joint system maintenance (New Lenox and 
Mokena).

187th Wolf-Water/Sewer 170,748 170,958 171,208 Balance to be utilized to waive recapture to future 
developers along Wolf and 187th (north of creek).

Municipal Facilities 10,704 (5,463) (5,463) Facility improvements can be funded through this 
account.  This balance should be maintained and 
systematically embellished annually to fund future 
land acquisitions and facility expansions.

General Infrastructure 5,104,687 4,681,480 1,875,746 This fund is available for road and other 
infrastructure projects and costs based on pending 
needs of the Village.  The ½% sales tax provides 
revenue for this fund.

Total $7,425,372 $6,840,960 $3,856,053

$26.4K re-programmed in FY 11 for  resealing 
and restriping HC Lot

No useful purpose/could be dissolved into w/s 

Besides road projects &CN buffering as 
previously listed $725K in P&I.

No activity in FY 11 

Primarily Debt Service=$328K
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S ewer O perating F und S ummary
• F Y  11 C urrent Y ear

– Net pos itive operating res ults  
from F Y  10 of $17K

– F Y  11 revenues  up by $7K  

– F Y  11 expenditures  down by 
($67.7K )

– Net pos itive operating res ults  
for F Y  11 year end $92K

– B udgeted fund balance of 
$330K  with es timated balance 
of $422K

• F Y  12 R evenue S ummary
– E xpected operating revenue of 

$1.696M (s tagnant)

– O ne time transfer of $171K  

– T otal revenue $1.867M 

• F Y  12 E xpens e S ummary
– O verall expenditures  of $1.87M

– B udgeted +$49K  increas e or 
2.7%

• F Y  12 F und B alanc e 
S ummary
– F Y  11 es timated fund 

balance is  $422K

– F Y  12 budgeted fund balance 
is   $416K  (includes  one time 
trans fer of $171K )

– E quals  22%  of expenditures  
or ($52K ) below 25%  policy 
level s et by the B oard

– Without trans fer, expens es  
would be $177K  above 
revenues  and the fund 
balance would be at 13%  or 
($223K ) below policy level

  

S ewer O perating F und S ummary
• OVE R AL L  F UND C ONDIT ION

– Net pos itive operation res ults  in F Y  11 are expected to leave fund in 
better pos ition by $92K

– F Y  11 budgeted fund balance $330K  with es timated fund balance of
$422K

– F Y  12 fund balance expected to decreas e by ($6K ) to $416K  
(includes  one time trans fer)

– T he F Y  12 fund balance is  below 25%  target levels  by ($52K ) or 2 2%  
with one time transfer and ($223K ) or 13%  without trans fer 

• R ecommendation to monitor fund and re-evaluate during F Y  13 
budget process

 
  
  

Uncertainties  Moving F orward

1. Water C ontractual T erms with O ak L awn

 Will impact water rates  for our consumers.

 T imeline for contract completion and estimated 
water costs  uncertain at  this  time.

2. S ewer collection and treatment costs  

 P ending WWTP  expans ion will likely increase 
operating costs .

 S tudy underway at this  time to determine O&M 
increase

 C onstruction timeline is  s till unknown.

  

S ummary P oints

• Overall assessment should be conducted 
in F Y  13 budget process  cons idering both 
water and sewer rate needs .

• S taff will have adequate time to analyze 
data and present future recommendations .

• B oard provided time to frame is sue and 
render future policy direction.

  
 
 
Discussion:  An overview on the status of the water and sewer operating funds was provided.  
The water system has been performing well over the past several years.  The fund has been 
able to produce net positive operating results.  This means expenditures have been lower than 
budgeted and revenues have exceeded forecasts.  The ending fund balance for FY 11 should be 
approximately $237K above budget or $1.236M.  FY 12 is expected to end the year at 
$1.027M which is above the 25% policy level.  However, expenditures are scheduled to exceed 
revenues by almost $209K. 
 
The sewer system is not doing as well as the water system.  Sewer revenues have become 
stagnant, this has been offset with cost containment.  The sewer system should produce net 
positive operating results of $92K for FY11.  The year end fund balance should be at $422K 
compared to budget of $330K.  In FY 12, the fund balance will be at $245K without a one time 
transfer of $171K that is being recommended.  The transfer will bring the fund balance to 
$416K which is still $52K below the 25% policy level.  The one time transfer is coming from 
the 187th S. Wolf Utility Extension amount which is part of the Capital Improvement Fund.  
This account was created in FY 94 to extend water and sewer service down Wolf Road to the 
Gas City property.  The account no longer serves a purpose as the utilities have been fully 
installed since the mind-nineties.  The possibility of the proposed transfer has been discussed in 
the two prior budget cycles.  This transfer will allow staff time to analyze the fund during the 
FY 13 budget process. 
 
The Village is facing uncertainties in the water and sewer funds moving forward.  There are 
water contractual terms with Oak Lawn that will impact the water rates.  There are sewer 
collection and treatment costs associated with the pending WWTP expansion that are still 
unknown.   
 
Staff is recommending an assessment be conducted in FY 13 budget process regarding both 
water and sewer rates.  This will allow time to adequately analyze data and present future 
recommendations.  This will also provide the Board with time to frame the issue and render 
future policy direction. 

  
Adjournment 

There being no further business to bring before the Mayor and Board of Trustees, Mayor 
Werner adjourned the work session at 9:08 p.m. 



BOARD OF TRUSTEES WORK SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

Monday, May 23, 2011 
 

CALL TO ORDER 
 
Mayor Werner called the Board of Trustees Work Session to order at 8:15 p.m. 

 
ROLL CALL 

 
The following Trustees were present: 
 

  John Mazzorana 
  Joe Siwinski 
  Jim Richmond 
  Don Labriola 
  George Metanias 
   

Also present were:  Village Clerk Patricia Patt; Village Administrator John Downs; Assistant 
Village Administrator Kirk Zoellner; Finance Director Barb Damron; Village Engineer Paul 
Pearson; Police Commander Dan Rankovich and Public Works Director Lou Tiberi.  
 
Absent: Trustee Debbie Engler 
 
Fiscal Year 2012 Budget  
Village Administrator John Downs presented to the Board a power point presentation regarding 
the FY 2012 Budget.  This evening’s presentation focused on the preliminary draft budget for FY 
2012. 
 

F Y  12 P reliminary 
B udget O verview

May 23, 2011

 

E quipment/F acility S ummary 

EQUIPMENT Estimated 

Fleet Replacements 370,500$         

Radio Frequency  (Re-Banding) 22,000$           

Equipment Replacements  $           46,600 

Computer/Comm. Replacements 90,000$           

Facility Maintenance 39,550$           

TOTALS 568,650$         

FUNDING  $570K

 
 

P urpose of T onight’s  Meeting
1. B riefly revis it prior 

budget directives .

2. R eview the status  of 
the general fund.

3. R eview aggregate 
budget

4. R eview key 
assumptions  

5. P ropose F Y  11 budget 
Amendments

6. “F rame” issues  which 
should be addressed 
during F Y  12.  

Options  C ons idered
1. Defer replacing or repairing emergency/priority 

equipment and facilities  for another year.

2. Utilize general fund balance reserves  leaving the 
Village’s  cash pos ition at risk for meeting future 
operating obligations .

3. Issue debt with interest and principal being paid back 
in future years  by res idents .

4. R aise fees  on municipal services  or private utilities  
such as  electric and gas .

5. Utilize a c apital res erve fund not enc umbered or 
earmarked for pending or s c heduled projec ts .

 
 

S electing the R ight F unding 
S ource

1. F und cannot be legally encumbered

2. F und cannot be practically encumbered 
without impacting other priority capital 
objectives .

3. F und must have adequate capacity to 
provide one-time trans fer.

 

R oad and infras tructure 
P rogram

1. L ocal R oad P rogram
 C ontinues  a s hift in funding  

from MF T  to ½ %  s ales  tax

 B es t program bas ed on 
economic circums tance

2. A s imilar shift in G F  
infrastructure maint.

 F rom general fund to ½ %  

s ales  tax fund.

3. US 30 Improvements

 S ignal at R idgemore

 B ike P ath

 S idewalks
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F UND/AC C OUNT ANT IC IP AT E D  

F Y  11 
E ND B AL ANC E

E NC UMB UR E D NOT E S

L egall
y

P racticall
yMunicipal P arking 

L ot
$445K Y N* Metra  Agreement

Water Improvement $1.41M Y Y R epay bond is sues  and 
contract obligations

Municipal F acilities $204K N Y No funds  available

½ %  S ales  Tax 
(Infrastructure)

$1.87M Y Y R epay B ond iss ue and 
infras tructure expens es

187th/wolf 

Water/S ewer
$171K N N F und no longer needed

WWTP  
R eplacement

$1.09M Y N* IE P A G rant 
R equirementsWWTP  E xpans ion $6.37M N Y P ending WWTP  
E xpans ionS ewer S ys tem 

C apital
$650K N Y Internally created-

imminent projects

Water S ys tem 
C apital

$897K N N Internally created-no 
imminent projects

• Legally encumbered –legal or contractual obligations guaranteeing fund is  utilized 
for specific purposes.

• Practically encumbered – Funds have imminent or pending use for priority purpose 
(usually projects) or inadequate funds are available.

 

(1)Proposed FY 12 Road Program

Improvement Projects - 2011/12 Estimated Cost

April (Birch to Walnut) $46,169.71

April Ct. (April to End) $19,330.87

Birch (Cherry to Walnut) $71,809.40

Birch (Walnut to Unincorporated) $8,144.38

Park Avenue Birch to Park $13,458.85

Cherry St. (Willow to Birch) $86,748.97

Elm Ave. (Walnut to Cherry) $62,804.09

Elm Ave. (Walnut to Unincorporated) $19,953.73

Elm Ct. (Elm to End) $18,352.20

Walnut (Willow to Birch) $78,052.96

80th Ave Industrial Park (Entire Park) $130,975.82

Ring Road / Henry Dr (Hickory Creek to end) $107,366.47

Total: $663,167.45

2011/2012 Street Miles (Total) = 2.01

 
 

Water C apital F und F orecast

Includes $570K transfer

2011 2012 2013 2014 2015 2016

Beginning Fund Balance $800,196 $897,454 $382,643 $575,663 $769,683 $964,703

Revenue:
Contributions $0 $0 $0 $0 $0 $0
Tap-on Fees $231,008 $253,089 $240,720 $240,720 $240,720 $240,720
Interest Earnings $5,000 $3,100 $2,300 $3,300 $4,300 $4,400

Total Revenue $236,008 $256,189 $243,020 $244,020 $245,020 $245,120

Total Available For Spending $1,036,204 $1,153,643 $625,663 $819,683 $1,014,703 $1,209,823

Operating Expenses:
Contractual Services $38,750 $20,000 $0 $0 $0 $0
Capital Outlay $0 $111,000 $0 $0 $0 $340,000
Other Financing Uses $100,000 $640,000 $50,000 $50,000 $50,000 $50,000

Total Expenses $138,750 $771,000 $50,000 $50,000 $50,000 $390,000

Ending Fund Balance $897,454 $382,643 $575,663 $769,683 $964,703 $819,823

 

Conceptual Road Program

 
  

B y us ing Water C apital 
R eserves… … … ..
1. E mergenc y and heavy equipment c an be 

replac ed and fac ilities  repaired without los s  of 
operating c apac ity.

2. G eneral F und balanc es  levels  will not be further 
reduc ed.

3. R es idents  will be s pared the obligation of c os tly 
and ongoing debt repayments .

4. Taxes  or utility fees  will not be inc reas ed on 
res idents  and bus ines s es .

5. Y our water s ys tem will c ontinue to rec eive the 
s ame level of programmed improvements .

 

(2)F Y  2012 Infras tructure Maintenance

•Wolf Road Patching to double in FY 13
•Erosion Control Deferred one year
•Full depth patching program +$20K

P R OJ E C T C OS T

Wolf R oad P atching $ 40,000

E ros ion C ontrol $ 15,000

F ull Depth P atching $ 60,000

C urb S hotcrete $    5,000

S idewalks $  35,000

Mudjacking (S idewalks /C urbs) $    7,000

S tructural S treet L ight R epairs $  15,000

Material T esting $     6,000

T otal $128,000

 
  
  

F Y  2013 Infras tructure 
Maintenance  (next year )

P R OJ E C T C OS T

Wolf R oad P atching $  75,000

E ros ion C ontrol $  15,000

F ull Depth P atching $  40,000

C urb S hotcrete $    5,000

S idewalks $  35,000

Mudjacking (S idewalks /C urbs) $    7,000

S tructural S treet L ight R epairs $  15,000

Material T esting $    6,000

T otal $198,000

  

Capital Road Fund Balance 

Comparison

  
  

Road and General Maintenance Program 

1. Miles of Streets Repaved/Costs

2. Annual Maintenance Spending

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 Average

1.Proposed 

Plan ½% 

sales tax

3.00

$679K

2.01

$663K

1.96

$682K

1.80

$765K

1.73

$682K

1.88

$860K

2.1miles

$721K

2.General 

Maintenance
$159K $128K $198K $173K $178K $183K $169K

          

O ther P rojects

• C N B uffering=$70K • S alt Dome=$210,000 
(includes  $10,000 
engineering fees)

IL  Dept. of C ommerce & 
E conomic O pportunity 

G rant
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(3)R oad F und (1/2%  sales  tax)

1. C ontinues  the shift in ½ %  sales  tax fund from 
construction to maintenance 

2. P roposed F Y  12 (and beyond) program 
provides :

– US 30 P hase II Improvements  
• S ignal @  US 30/R idgemore

• B ike path/s idewalks

• S treet lights  to R idgemore

• Noise walls/pedestrian access  to overpass

3. S choolhouse R oad has  been deferred beyond 
2016 at this  point.

– Under F AU cons ideration. 

4. R I aggregate Quiet Z one Deferred at this  time

       

F Y  12 W&S  C apital S ummary
S ummary

5 Y ear B udget Average F Y  12

Water C apital (Total) $1,200,558 $771K

S ewer C apital (Total) $527,340 $97K

WAT E R  C AP IT AL
• Revenue Assumptions: @$245K 

per year for next several years.

• S ys tem repairs /Imp ($111K )

• T ransfer to G F  ($570K )

• T ransfer to es crow fund 
($50K )

• C ons ulting s ervices  for O ak 
L awn C ontract-($20K )

• C ontingency-($20K )

• T O T AL =$771K

S E WE R  C AP IT AL
• Revenues Assumptions @ 

$85K+/- per year for next several 
years.

• E ngineering for reline 
F UT UR E  projects   ($23K ) 

• S ewer reline projects  ($54K )

• C ontingency-($20K )

• T O T AL =$97K

 
 

(1) Local Share of US 30 Phase II Improvements

Sidewalk/Bikepath   $9.2K 

Traffic Signal            $32.2K

Utility Adjustments  $27.6K

Lighting $209.8K

Total $278.8K

Lighting

Noise Wall

10’ Bike path

5’ Sidewalk

       

WWT P  R epair and R eplacement 
F und• P lant repair fund is  

separate and has  a 
projected balance of  
$1.1+/- million at the end 
of F Y  11.

• P rojected average annual 
expenditures  over next 8 
years -$55K +/-.

• Interest earnings  should 
offset majority of spending 
to maintain target fund 
balance of $1 +/-million.

• T his  fund has  performed 
as  des igned over past 
decade (plus ).

Replacement  Items ESTIMATE FY12

AIR OPERATED 

DIAPHRAGM PUMP $1,900.00 
THICKENED SLUDGE 

PUMP $13,400.00 
BACK WASH WASTE 

PUMP $7,700.00 

D.E. LOADING SCREW $3,300.00 

KNIFE BLADE SET $6,325.00 
REBUILD 100 HP 

MOTOR $1,800.00 

AUTOCLAVE-(LAB) $5,000.00 

RAW PUMP $13,800.00 

AIR COMPRESSOR 

(NON-POT SYSTEM) $8,000.00 

TOTAL $61,225.00 

 
 

WWT P  E xpans ion F und
• F iscal S ummary

– P lant expans ion fund is  separate and has  a projected 
balance of $6.3 Million at end of F Y  11

– E stimated C onstruction C ost of $6.1-$6.7 Million +/-
– C onstruction tentative for 4 th QT . - $1.5M budgeted

FY 11 FY 12 FY 12/13

Expenditures $361K design 
engineering and 
other planning 
expenditures

$328K in 
engineering  (both 
design/construction)

$1.5M  in FY 12
$6.1-$6.7 +/- Total 
over construction  
cycles

Ending Fund 
Balance

$6.37+/- million $4.55 +/-million Unknown at this 
time.

       

MF T  (P ropos ed /w c apital funds &HG )

MF T  F und B alances

 
 

WWT P  F ootprint

Digesters

Aeration 
Basins

Sand Filters

        

F Y  12 R efus e F und S ummary

 F
Y  12 F und B alanc e 

 R emains  s table at $112K

 F
ree prog rams  and 
dis c ounts

• S enior dis counts
– $8.25K  rate dis count
– $11.4K  (1) month free s ervice

• F ree L eaf and branch pick 
up cos ts  $14.8K

• T otal C os ts  - $34.44K
• T hes e cos ts  are abs orbed by 

all cus tomers .
• Monthly rate increas es  

(2.7% )
• S F   $.40 per month
• T H  $.35 per month
• AP T $.28 per month

 F Y  11 (c urrent year)
 R evenues  are jus t above 

budget by $5K  with 
expenditures  ($7K ) below 
budget

 F und balance in s table 
condition at $112K .

F Y  12 R evenue S ummary
 F orecas ted revenue growth  of 

$34K  with total revenues  of 
$1.146M or 3%

 F Y  12 E xpenditure 
S ummary
 Anticipated increas e of $34K  

with total expenditures  of 
$1.15M or 3%

 
 

MF T  T rends  S now R emoval/R evenues

• S now removal costs  on the 
rise

• R educed available funding 
for road repairs .

• F orced a shift in funding for 
road repairs  from MF T  to 
½ %  sales  tax fund.

• S tagnant MF T  R eceipts  
(until capital legis lation) 

• Additional funds (+$81K +/-
annually /$405K +/- total) 
s lated for:
– T ree R emoval=$50K

– C rack filling=   $40K

S now R emoval C os ts  

F Y  2006 $97,000

F Y  2007 $162,000

F Y  2008 $286,000

F Y  2009 $316,000

F Y  2010 $343,000

F Y  2011 E s timated $327,000

F Y  12 B udget $378,000

            

Water Operating F und 
S ummary• F Y  11 (c urrent year fund 

balanc e
– Net pos itive operating res ults  

for F Y  11 year end $235K
– B udgeted fund balance of 

$999K  with es timated fund 
balance of $1.233M

• F Y  12 R evenue S ummary
– Overall expected revenues  of 

$3.58M
– Up  by $31K  or (1% )

• F Y  12 E xpens e S ummary
– O verall expenditures  of 

$3.78M
– Anticipated +$76K  or 2%  

increas e in expenditures

• F Y  12 F und B alanc e 
S ummary
– F Y  11 es timated ending  

fund balanc e is   $1.233M
– F Y  12 budgeted fund balance 

is  $1.033M which is  $88K  
above the 25%  policy level 
s et by the B oard

– However, the F Y  12 budgeted 
fund balance is  ($200K ) 
below the F Y  11 es timated 
fund balance
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MFT Plan (with capital funds/high growth)
2011 2012 2013 2014 2015 2016

Beginning Fund Balance $231,792 $418,471 $469,887 $501,127 $525,886 $528,892

Revenue:
MFT Allotment $578,245 $582,692 $587,564 $592,437 $597,309 $521,108
Interest Earnings $500 $750 $850 $900 $950 $900
Miscellaneous Income $0 $0 $0 $0 $0 $0

Total Revenue $578,745 $583,442 $588,414 $593,337 $598,259 $522,008

Total Available For Spending $810,537 $1,001,913 $1,058,301 $1,094,464 $1,124,145 $1,050,900

Operating Expenses:
Personal Services $85,779 $98,252 $102,182 $106,269 $110,520 $114,941
Commodities $267,562 $308,000 $320,320 $333,133 $346,458 $360,316
Contractual Services $38,725 $125,309 $134,672 $129,176 $138,275 $158,088

Total Operating Expenses $392,066 $531,561 $557,174 $568,578 $595,253 $633,345

Capital Projects:
Improvements - Streets & Alleys $0 $465 $0 $0 $0 $0
Improvements - Other $0 $0 $0 $0 $0 $0

Total Capital Outlay $0 $465 $0 $0 $0 $0

Total Expenses $392,066 $532,026 $557,174 $568,578 $595,253 $633,345

Ending Fund Balance $418,471 $469,887 $501,127 $525,886 $528,892 $417,554

            

S ewer O perating F und
• F Y  11 C urrent Y ear

– Net pos itive operating  
res ults  for F Y  11 year end 
+$92K

– B udg eted fund balanc e of 
$330K  with es timated 
balanc e of $422K

• F Y  12 R evenue S ummary
– E xpec ted operating  revenue 

of $1.69M (s tag nant)

– One time trans fer of $171K  

– T otal revenue $1.867M 

• F Y  12 E xpens e S ummary
– Overall expenditures  of 

$1.864M

– B udg eted +$41K  inc reas e or 
2.2%

• F Y  F und B alanc e 
S ummary
– F Y  11 es timated fund 

balanc e is  $422K
– F Y  12 budg eted fund 

balanc e is   $425K  
(inc ludes  one time 
trans fer of $171K )

– E quals  23%  of 
expenditures  or ($41K ) 
below 25%  polic y level 
s et by the B oard

– P ropos ed trans fer 
maintains  s olvenc y of 
fund in near future.

 
 

S ewer O perating F und S ummary
OVE R AL L  F UND C ONDIT ION

– Net pos itive operation res ults  in F Y  11 are expected to leave fund in 
better pos ition by $92K

– F Y  11 budgeted fund balance $330K  with es timated fund balance of
$422K

– F Y  12 fund balance expected to increas e by $3K  to $425K  (include s  
one time transfer)

– T he F Y  12 fund balance is  below 25%  target levels  by ($41K ) or 2 3%  
with one time transfer and ($212K ) or 14%  without trans fer 

• R ecommendation to monitor fund and re-evaluate during F Y  13 
budget process

            

R ecommended F Y 12 P lanR ecommended F Y 12 P lan

•• J uly 1, 2011J uly 1, 2011
–– R eplace coin pay boxesR eplace coin pay boxes
–– R eplace sheltersR eplace shelters
–– Install additional security Install additional security 

cameras  at Hickory C reek cameras  at Hickory C reek 
lotlot

•• O ct. 1, 2011O ct. 1, 2011
–– Increase daily fee at all Increase daily fee at all 

lots  to $1.25lots  to $1.25
–– Implement s ingle use Implement s ingle use 

token system pay optiontoken system pay option

 
 

O ne T ime T ransfer
(187th & Wolf Utility E xtens ion Account)

His tory

• Account created in F Y  94 
to extend water and 
sewer service down Wolf 
R oad to G as  C ity 
property

• B alance to be utilized to 
waive recapture to future 
developers  along Wolf 
and 187th (north of 
creek).

R ec ommendation

• T ransfer remaining 
balance of +/-$171K  to 
S ewer O perating F und

• B rings  fund balance 
closer to 25%  policy level

• Allows  time to complete 
rate analys is  for F Y  13

            

T HE  G E NE R AL  F UND!

 
 

F Y  12 P arking L ot F und 
S ummary

• F Y  11 (c urrent year)
– F Y 10 left fund in Better P os ition 

B y  +$5K
– R evenues  down by ($1K ) and 

expenditures  above by $2K
– B udgeted fund balance of 

$25K  with es timated fund 
balance of $27K

• F Y  12 R evenue S ummary
– R evenue increas e of $48K  or 

19.5%  
– $.25 daily fee increas e in Oct.
– T otal R evenues  are $294K

• E xpenditure S ummary
– E xpenditures  to increas e by 

$13.4K  or 4.8%
– T otal expenditures  are $290K

• F Y  12 F und B alanc e 
• E s timated to be $31K , which 

is  well below policy level.

• S hould incrementally improve 
over next few years .

• Another increas e likely needed  in 
3-5 years .

            

G eneral F und R evenue S ummary 
Ac tual B udg eted E s timated Dept. R eq. Amount

R evenues F is c al '10 F is c al '11 F is c al '11 F is c al '12 $ C hang e
%  of 

C hang e

T axes 4,684,479 5,160,683 5,872,631 5,719,270 558,587 10.82%

L ic ens es 728,979 721,862 743,777 753,652 31,790 4.40%

P ermits 162,368 182,000 146,200 137,000 (45,000) -24.73%

Interg overnmental R evenue -
S tate 20,742 20,837 20,743 18,879 (1,958) -9.40%

Interg overnmental R evenue -
L oc al 259,586 264,777 264,777 270,073 5,296 2.00%

E xac tion F ees 0 0 0 0 0 0.00%

F ines 329,411 291,500 234,470 238,000 (53,500) -18.35%

Other R evenue 430,085 367,608 453,443 972,480 604,872 164.54%

T otal R evenue $6,615,650 $7,009,267 $7,736,041 $8,109,354 1,100,087 15.69%

-$570K -$570K

T O T AL  $7.54M $530K 7.5%

•Taxes increasing primarily due to sales tax increase of $405K/72%
•License increase due to Franchise fees
•Permits and fines should be off a combined -$98K
•Other revenue augmented by $570K transfer  

 

P arking L ot ImprovementsP arking L ot Improvements

•• P ay boxes  P ay boxes  -- $37,290.$37,290.
•• New shelters  (4) at Hickory C reek New shelters  (4) at Hickory C reek --

$46,900$46,900..
•• Additional security cameras  at Hickory Additional security cameras  at Hickory 

C reek C reek -- $32,900.$32,900.
•• F Y  11 Y earF Y  11 Y ear--end balanceend balance

$445,340$445,340
C apital improvements  C apital improvements  -- totaltotal

$117,090$117,090
F Y  12 Y earF Y  12 Y ear--end balanceend balance
$328,600 $328,600 

All funding from dedicated capital escrow All funding from dedicated capital escrow 
accountaccount……

            

F Y  12 G eneral F und E xpenditure S ummary

• Personal services includes 27th payroll period ($164K or 3.3% of 4.23%)
• Commodity increase is based on increase in fuel costs of $57K
• Contractual services reduced with legal fees and retired incentive agreement
• Capital outlay increase due to “catch up” of $570K for emergency fleet, 
equipment and facility repairs

B udg eted
F Y  10

B udg eted
F Y  11

E s timated
F Y  11

P ropos ed
F Y  12

F Y  12
Inc reas e/Dec rea

s e P erc ent
P ers onal 
S ervic es $5,435,201 $5,030,879 $5,148,709 $5,243,818 $212,939 4.23%

C ommodities $775,942 $685,277 $632,671 $721,897 $36,620 5.34%
C ontrac tual 
S ervic es $1,679,976 $1,547,956 $1,388,160 $1,491,828 ($56,128) -3.63%

C apital Outlay $95,925 $28,837 $24,843 $601,814 $572,977 1986.95%

Other $150,000 $0 $0 $50,000 $50,000 N/A
G .F . Total 
E xpens es $8,137,044 $7,292,949 $7,194,383 $8,109,357 $816,408 11.19%

27th P ay period (net) -$164K -$164K

Deferred E quipment R eplac ement -$570K -$570K

$7.38M $82K 1.1%
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General Fund Revenue Comparison

General Fund Expenditure Comparison

         

Overall B udget O verview 
FY 11 Budget FY 12 Budget $ Inc/(Dec). % Change

R E VE NUE S

Taxes $7,946,206 $8,713,625 $767,419 9.66%

Fines $291,500 $238,000 ($53,500) (18.35%)

License/Permits $903,862 $890,652 ($13,210) (1.46%)

Service Charge $6,913,470 $7,030,669 $117,199 1.70%

Grants/Trans. $296,872 $296,347 (525) (.18%)

Development $759,700 $1,136,165 $376,465 49.55%

Other $993,740 $1,530,162 $536,422 53.98%

TOTAL $18,105,350 $19,835,620 $1,730,270 9.56%

E X P E NS E S

Personal Serv. $7,848,430 $8,306,107 $457,677 5.83%

Commodities $1,427,297 $1,511,663 $84,366 5.91%

Contract Serv. $7,955,079 $7,802,897 ($152,182) (1.91%)

Capital Outlay $3,722,627 $3,525,806 ($196,821) (5.29%)

Other/Trans $669,000 $1,171,315 $502,315 75.08%

TOTAL $21,622,433 $22,317,788 $695,355 3.22%

27th Pay Period -$227,000

$468,355 2.2%

 
 

G eneral F und B alance T rends

         

C apital F und B alance S ummary

 Water C apital to decreas e due to one time capital trans fer to G F

 S ewer C apital to remain s table

 S ewer plant replac ement in good order with goal of $1+/-million maintained.

 S ewer plant expans ion prepared for major $6.1-6.7+/- million expans ion in F Y 12/13 
with $1.85M programmed for upcoming year

 C apital Improvement, R epair and R eplac ement programmed to decreas e due to 
trans fer of funds  to s ewer operating, parking lot improvements  a nd us e of ½ %  sales  
tax for road and other infras tructure maintenance

CAPITAL RESERVE FUND BALANCE

Fund Begin FY ‘11 Begin FY ‘12 Ending FY ‘12

Water Capital $800,196 $897,454 $382,643

Sewer Capital 905,592 649,763 642,629

SewerPlant Replacement 1,106,437 1,090,187 982,462

Sewer Plant Expansion 6,455,230 6,371,710 4,555,723

Capital Imp., Repair, Replacement 6,849,148 4,101,513 3,384,730

Totals $16,116,603 13,110,627 $9,948,187
- $3.16M

 
 

G eneral F und Assumptions
• G eneral assembly will not 

s tructurally change L G DF .

• S taffing levels  will remain 
constant.

• C ore service levels  will 
remain constant.

• 3 program improvements
1. I phone web cas t platform 

$1,200

2. Medication drop off 
program $200

3. Web bas ed crime mapping 
$3,600

 

C apital R epair/R eplacement 
F undFUND BALANCES IN ESCROW ACCOUNTS

Accounts Begin 
FY ‘11

Begin
FY ‘12

Ending 
FY ‘12

Purpose

Municipal Parking Facilities
(Restricted)

471,112 445,340 328,600 Funds escrowed for future repairs/improvements 
to the municipal parking facilities.  Funds 
escrowed through parking lot transfers, bond 
proceeds and contributions.  Funds need to be 
maintained for when future parking lot and access 
road rehabilitation and repairs become necessary.

Water Improvements
(General Restrictions for 
Water Related Issues)
(1) Oak Lawn System
(2) T.P. Oversizing
(3) N.L. Joint System

504,180
(1) Res. 750,000
(2) Res. 100,225
(3) Res. 168,691

1,523,096

360,053
750,000

100,225
202,663

1,412,941

198,683
750,000
100,225
218,863

1,267,771

Funds escrowed through connection fees, 
operating transfers, contributions and  interest.    
The fund is established specifically to be utilized 
for water related expenditures which include, 
payment to Tinley Park for oversizing, debt and 
lake water joint system maintenance (New Lenox 
and Mokena).

187th Wolf-Water/Sewer
(Restricted)

170,977 171,165 -0- Balance to be transferred to the Sewer 
Operating Fund 

Municipal Facilities
(Restricted)

(4,965) 203,517 (6,473) Facility improvements can be funded through this 
account.  This balance should be maintained and 
systematically embellished annually to fund 
future land acquisitions and facility expansions.

General Infrastructure
(Transportation Projects)

4,688,928 1,868,550 1,794,832 This fund is available for road and other 
infrastructure projects and costs based on pending 
needs of the Village.  The ½% sales tax provides 
revenue for this fund.

Total $6,849,148 $4,101,513 $3,384,730

 
 

G eneral F und Issues  Ahead

1. C ontinued pressure on fleet and 
emergency equipment

2. Aging condition of our municipal facilities

3. C ontinued pressure related to S tate’s  
F iscal P os ition

4. Unknown outcome of 2 labor agreements

5. Maintaining adequate fund balances  

6. R es is ting the “urge to spend” more 
because things  seem better.

 

S ummary of F und T ransfers
FISCAL 2012 TRANSFERS

Fund From Fund To Purpose Amount

Performance Bond General Transfer Interest Earnings $      5,150

Refuse General Interfund Service Charge 43,242

Water General Interfund Service Charge 77,216

Water Capital Improvement Joint System Costs 35,000

Sewer General Interfund Service Charge 77,216

Parking Lot General Interfund Service Charge 72,399

Water System Capital General Capital Equipment &Facility 
Improvements (One Time Transfer)

570,000

Water System Capital Capital Improvement Water Improvements 50,000

187th & Wolf-Water/Sewer Sewer Operating Subsidize Fund Balance (One Time 
Transfer)

171,165

TOTALS $1,101,388

 
 

B udget Overview

OVERALL FISCAL STATUS

Actual FY ‘10 Anticipated FY ‘11 Proposed FY ‘12

Beginning Balance $28,424,931 $29,095,848 $28,957,598

Revenues 18,727,363 20,548,432 19,835,620

Expenditures 18,056,446 20,686,682 22,317,788

Ending Balance $29,095,848 $28,957,598 $26,475,430

-$2.48M

 

B udget Amendments

Summary
FISCAL 2011 Budget Amendments

Fund Name Budgeted 
Amount

Proposed 
Amendment

Reason/Funding 
Source

IMRF/FICA/MC 
Contribution 
Fund

$534,225 $550,000 Additional Costs (costs 
associated with salary 
increases for  organized labor 
agreements (Fund Balance)

Municipal 
Parking Lot Fund

$277,168 $282,000 Additional Costs (costs 
associated with salary 
increases for  organized labor 
agreements (Fund Balance)
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 VILLAGE OF MOKENA

FISCAL 2012 BUDGET

SUMMARY OF ALL FUNDS

Opening Fund

Fund Name Cash Balance Revenue Expenses Balance Diff.

01 General 2,168,125$   8,109,354$   8,109,357$   2,168,122$   (3)$              

02 Audit 16,764         6,310           5,300           17,774         1,010           

04 Performance Bond 743,732       90,150         405,150       428,732       (315,000)      

05 Tourism 30,429         33,150         53,343         10,236         (20,193)        

06 Special Tax Allocation 7,305           13,678         7,400           13,583         6,278           

07 School Crossing Guard 26,951         24,792         24,367         27,376         425              
 

08 IMRF/FICA/MC Contribution 292,143       539,152       572,741       258,554       (33,589)        

09 Police Pension 10,347,217   1,543,305    359,505       11,531,017   1,183,800     

11 Motor Fuel Tax 418,471       583,442       532,026       469,887       51,416         

15 Refuse 112,394       1,146,404    1,146,836    111,962       (432)             

16 Water & Sewer:
         Operating 1,656,452    5,450,521    5,647,948    1,459,025     (197,427)      
         Encumbered Bond Res. -                  -                  -                  -                  -                  

17 Municipal Parking Lot 26,988         294,555       290,568       30,975         3,987           

19 Sewer System Capital Improv. 649,763       89,973         97,107         642,629       (7,134)          

20 Water System Capital Improv. 897,454       256,189       771,000       382,643       (514,811)      

21 Sewer Plant Replacement 1,090,187    3,500           111,225       982,462       (107,725)      

22 Plant Expansion 6,371,710    32,750         1,848,737    4,555,723     (1,815,987)    

23 Capital Improvement, Repair and
    Replacement 4,101,513    1,618,395    2,335,178    3,384,730     (716,783)      

Totals 28,957,598$ 19,835,620$ 22,317,788$ 26,475,430$ (2,482,168)$  

 

Uncertainties  moving forward

1. P oss ible legis lative actions  by the G eneral 
Assembly

2. T he long term sustainability of our economic 
recovery

3. 2 pending organized labor  agreements

4. Water C ontractual T erms  with O ak L awn
 Will impact water rates  for our cons umers .

 T imeline for contract completion and es timated water cos ts  
uncertain at  this  time.

5. S ewer collection and treatment costs  
 P ending WWT P  expans ion will likely increas e operating cos ts .

 S tudy underway at this  time to determine O &M increas e

 C ons truction timeline is  loos ely  s cheduled for F Y  12 (4 th

quarter)  
 

R ebuilding our F inancial F oundation
Budgeted FY 11&12 Fund Balance Levels

 

F raming F uture Discuss ion 
P oints

1. C onduct mid-range utility rate 
assessment with rate increases  likely in 
F Y  13… … ..and beyond.

2. Assess  long term road and infrastructure 
repair funding.

3. Maintain emergency equipment

4. C onduct s trategic assessment of G eneral 
F und revenue alternatives .

5. R evis it long term strategies  for P ublic 
F acilities .

6. Invest in our human resources

 
 

S ummary F Y  12 B udget
P roposed E nding B alances  

B eginning balance $ 28,957,598
R evenues $ 19,835,620
E xpenditures ($22,317,788)

E nding balance $ 26,475,430
B alanc es  by C ateg ory

 

Questions , comments , 
clarifications

 
 

 
Discussion: 
Village Administrator John Downs presented a preliminary draft of Mokena’s 
budget for the 2012 fiscal year. 
 
Highlights of the draft budget were outlined through the use of a Power Point 
presentation, and included a brief review of prior Village Board directives.  In 
addition, staff reviewed the proposed General Fund budget along with some 
aggregate budget data as well.   
 
 
 
While the past several years have been a struggle, most economic indicators are 
beginning to show some signs of improvement.   Mokena is still facing a significant 
amount of uncertainty regarding the sustainability of its economic recovery.  Even 
more concerning is the possibility that Mokena could be subject to possible 
legislation that structurally decreases the municipal share of the Local Government 
Distributive Fund (LGDF).   

 
Discussion Points Included: 

 Mokena seems to be on the slow road to recovery with all major operating fund 
balances either showing improvement or holding steady. 

 All current service levels will be remaining intact after several years of 
incrementally reducing expenditures and program delivery levels. 

 Staffing levels are proposed to remain stable after two years of incremental 
reductions.    
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 This year’s proposed budget includes two transfers from capital funds into major operating funds.  
Although unusual, recent economic times have repeatedly required many local governments to 
problem solve in ways many thought would never be necessary.   

 Several emergency and priority fleet replacements are accounted for in the proposed budget.  In 
addition, overdue computer and technology upgrades will be pursued along with needed facility 
repairs.  A VHF radio and emergency siren re-banding effort is also accommodated for in the 
budget. 

 Funds have been programmed to begin construction of the Village’s wastewater treatment plant 
expansion during the 4th quarter of fiscal year 2012 (if needed). 

 A 27th payroll is included in this year’s budget. 
 A 2.5% wage increase has been programmed for all employees. 
 Mokena residents will see typical increases in refuse rates over the next year.  Water and sewer 

rates are scheduled to remain stable for at least another year.  However, rate adjustments for 
both water and sewer are on the horizon and Village staff will be spending a good portion of 
the next fiscal year analyzing this issue.  Daily parking rates at Mokena’s commuter parking 
lots will increase in October as previously discussed. 

 Village staff is introducing only three program enhancements in the 2012 budget: 
o A universal webcast platform for mobile devices such as smart phones 
o A web-based crime reporting and mapping program for Mokena residents 
o A 24/7 medication drop-off facility at the Mokena Police Department 

 
Forward Looking Issues to be Considered are: 

 
1. Conduct mid-range utility rate assessment with rate increases likely in FY 

13……..and beyond 
2. Assess long-term road and infrastructure repair funding 
3. Maintain emergency equipment 
4. Conduct strategic assessment of General Fund revenue alternatives 
5. Revisit long-term strategies for public facilities 
6. Invest in human resource development 

  
Adjournment 

 
There being no further business to bring before the Mayor and Board of Trustees, Mayor Werner 
adjourned the work session at 9:31 p.m. 



   MEETING OF THE BOARD OF TRUSTEES REGULAR SESSION 
11004 Carpenter Street, Mokena, Illinois 60448 

 
Session #011          June 13, 2011 
 
CALL TO ORDER 
 

Mayor Werner called the Regular Session of the Board of Trustees to order at 
7:00 p.m. 

 
PLEDGE OF ALLEGIANCE 

 
Mayor Werner, the Board of Trustees and members of the audience recited the 
Pledge of Allegiance.   

  
ROLL CALL/ESTABLISHMENT OF QUORUM 

 
Clerk Patt called the roll and the following Trustees were present: 

 
  George Metanias 
  John Mazzorana 
  Jim Richmond 
  Don Labriola 
  Debbie Engler 
  Joe Siwinski 
   

Also present were:  Village Clerk Patricia Patt; Village Attorney Tiffany Gorman; 
Village Administrator John Downs; Assistant Village Administrator Kirk 
Zoellner; Police Chief Randy Rajewski; Finance Director Barb Damron; Public 
Works Director Lou Tiberi; Village Engineer Paul Pearson and Director of 
Economic and Community Development Alan Zordan. 
 

DISCOVER MOKENA 
Mayor Werner introduced Chan Le from Juicilicious.  Mr. Le gave a brief 
presentation about his business located at 19070 S. Everett Blvd. #112.  He 
specializes in fresh fruit drinks and offers free wi-fi internet. Anyone needing 
more information can call Chan at 708-478-1590 or visit the website 
www.juicilicious.com. 
 

COMMUNITY CALENDAR 
 Clerk Patt presented the community calendar. 
   
CONSENT AGENDA 

Village Administrator John Downs presented (5) items on the Consent Agenda for 
the Boards approval.  These items are strictly administrative in nature. 
 
a) Motion to grant approval to the Mokena Chamber of Commerce to conduct 

their annual Independence Day Parade on Monday, July 4, 2011; utilizing 
LaPorte Road from Schoolhouse to Wolf Road and Wolf Road from LaPorte 
to 192nd Street. 

b) Motion to authorize the issuance of a Public Fireworks Display Permit to 
Melrose Pyrotechnics, Inc. of Kingsbury, Indiana for the evening of July 4, 
2011, based on their conformance with the requirements of the Village of 
Mokena Fireworks and Explosives Ordinance. 

c) Motion to approve Ordinance No. 2011-O-006 as it pertains to the Prevailing 
Rate of Wages and authorize the Village President and Village Clerk to 
execute the same. 

d) Motion to approve the Minutes from the May 16, 2011 Work Session. 
e) Motion to approve the Minutes from the May 23, 2011 Board Meetings. 

 
Trustee Mazzorana made a motion to approve Consent Agenda Item 5 (a), (b), (c), 
(d) and (e) as depicted in the June 9, 2011 Request for Board Action prepared by 
the Village Administrator.  Trustee Siwinski seconded.  
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  

http://www.juicilicious.com/
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Absent: (0)  
Motion carried 
 

FINANCE REPORT 
Finance Director Barb Damron presented the final Bill List for June totaling 
$578,030.21.  She highlighted the following bill to be paid. 

 
 $  44,675.00 ICS Healy-Ruff-Scada Project for the Lift Stations 
 
Trustee Engler made a motion to approve the bill list in the amount of 
$578,030.21.  Trustee Metanias seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 

 
APPOINTMENTS/PROCLAMATIONS/PRESENTATIONS 

Welcome Home 2011 Veterans Proclamation 
Clerk Patt read a proclamation for Welcome Home 2011 Veterans. 

 
PRE-SCHEDULED PROPOSALS/PRESENTATIONS AND VISITORS 

N/A 
 

PUBLIC HEARINGS 
Trustee Mazzorana made a motion to enter into a Public Hearing to discuss the 
proposed Village of Mokena FY ‘11/’12 Budget.  Trustee Siwinski seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Adoption of Fiscal Year 2012 Budget 
Village Administrator Downs gave a presentation on the Mokena Fiscal-Year 
2011/2012 annual budget. 
 

Village of Mokena
FY 12 Annual Budget

Public Hearing Presentation 

June 13, 2011

 

A nnual B udg et P roc es s

1. Begins in 
January

2. Several work 
sessions

3. Preliminary Draft
4. Public Hearing
5. Budget Adopted

Example budget Calendar

  
   
 

T hree components  of a good budget 
process !

1. G ood 
Information

2. Adequate T ime

3. B alanced 
E nvironment

 

E xpenditures  by F und T ype
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 VILLAGE OF MOKENA
FISCAL 2012 BUDGET

SUMMARY OF ALL FUNDS

Opening Fund
Fund Name Cash Balance Revenue Expenses Balance Diff.

01 General 2,168,125$   8,109,354$   8,109,357$   2,168,122$        (3)$              

02 Audit 16,764         6,310           5,300           17,774              1,010           

04 Performance Bond 743,732       90,150         405,150       428,732            (315,000)      

05 Tourism 30,429         33,150         53,343         10,236              (20,193)        

06 Special Tax Allocation 7,305           13,678         7,400           13,583              6,278           

07 School Crossing Guard 26,951         24,792         24,367         27,376              425              
 

08 IMRF/FICA/MC Contribution 292,143       539,152       572,741       258,554            (33,589)        

09 Police Pension 10,347,217   1,543,305    359,505       11,531,017        1,183,800     

11 Motor Fuel Tax 418,471       583,442       532,026       469,887            51,416         

15 Refuse 112,394       1,146,404    1,146,836    111,962            (432)             

16 Water & Sewer:
         Operating 1,656,452    5,450,521    5,647,948    1,459,025         (197,427)      
         Encumbered Bond Res. -                  -                  -                  -                       -                  

17 Municipal Parking Lot 26,988         294,555       290,568       30,975              3,987           

19 Sewer System Capital Improv. 649,763       89,973         97,107         642,629            (7,134)          

20 Water System Capital Improv. 897,454       256,189       771,000       382,643            (514,811)      

21 Sewer Plant Replacement 1,090,187    3,500           111,225       982,462            (107,725)      

22 Plant Expansion 6,371,710    32,750         1,848,737    4,555,723         (1,815,987)    

23 Capital Improvement, Repair and
    Replacement 4,101,513    1,618,395    2,335,178    3,384,730         (716,783)      

Totals 28,957,598$ 19,835,620$ 22,317,788$ 26,475,430$      (2,482,168)$  

Capital Spending

 

General Fund Revenue Comparison

General Fund Expenditure Comparison

 
 

O verall B udget R evenues  
FY 11 Budget FY 12 Budget $ Inc/(Dec). % Change

Taxes $7,946,206 $8,713,625 $767,419 9.66%

Fines $291,500 $238,000 ($53,500) (18.35%)

License/Permits $903,862 $890,652 ($13,210) (1.46%)

Service Charge $6,913,470 $7,030,669 $117,199 1.70%

Grants/Service Ch. $296,872 $296,347 (525) (.18%)

Development/Trans
fers

$759,700 $1,136,165 $376,465 49.55%

Other $993,740 $1,530,162 $536,422 53.98%

TOTAL $18,105,350 $19,835,620 $1,730,270 9.56%

 

G eneral F und B alance T rends

 
 

Overall B udget E xpenses
FY 11 Budget FY 12 Budget $ Inc/(Dec). % Change

Personal Serv. $7,848,430 $8,306,107 $457,677 5.83%

Commodities $1,427,297 $1,511,663 $84,366 5.91%

Contract Serv. $7,955,079 $7,802,897 ($152,182) (1.91%)

Capital Outlay $3,722,627 $3,525,806 ($196,821) (5.29%)

Other/Trans $669,000 $1,171,315 $502,315 75.08%

TOTAL $21,622,433 $22,317,788 $695,355 3.22%

27th Pay Period -$227,000

$468,355 2.2%

 

G eneral F und S ummary

• As s umptions

1) Moderate 1%  growth 
for economy driven 
revenues

2) No changes  to L G DF

3) S taffing and core 
services  remain 
constant.

4) O ne time transfer (in) 
for deferred capital

5) 2.5%  wage 
adjustment for all F T  
employees

• Anxieties

1) S tate’s  F iscal 
P os ition
 L G DF  S tructure

 L G DF  T iming

2) Maintaining fleet and 
emergency 
equipment

3) Aging condition of 
our municipal 
facilities

4) F und balance levels  
moving forward.

 
 

T HE  G E NE R AL  
F UND!

 

E nterprise F unds  

1. Water F und

2. S ewer F und

3. P arking L ot F und

4. R efuse F und

 
 

G F  R evenue S ummary 

B udg eted
B udg ete

d. C hang e C hang e

R evenues F is c al '11
F is c al 

'12 $ %

T axes 5,160,683 5,719,270 558,587 10.82%

L ic ens es 721,862 753,652 31,790 4.40%

P ermits 182,000 137,000 (45,000) -24.73%
Interg overnmental R evenue 
- S tate 20,837 18,879 (1,958) -9.40%
Interg overnmental R evenue 
- L oc al 264,777 270,073 5,296 2.00%

F ines 291,500 238,000 (53,500) -18.35%

Other R evenue 367,608 972,480 604,872 164.54%

T otal R evenue $7,009,267
$8,109,35

4 1,100,087 15.69%

T rans fer in -$570K -$570K

T OT AL  $7.54M $530K 7.5%  

Y our  Utility S ys tem is  a big bus iness  and you 
own it!

 R epres ent over $34M in capital 
inves tment  by our cus tomers .

 C ombined is  a $5.67M annual 
bus ines s

– P ump 650 +/- million gallons  of 
water and treat s imilar volume 
of was tewater 

– Maintain 75 miles  of water 
mains , 5 water s torage facilities  
and  3 pumping s tations .

– Maintain regional WWT P  and 12 
lift s tations

• S erve over 6,600 
customer accounts   on a 
24/7 bas is .

 
 

G F  E xpenditure S ummary

B udg eted P ropos ed Dollar P erc ent

E xpenditures F is c al 11 F is c al 12 C hang e C hang e
P ers onal 
S ervic es $5,030,879 $5,243,818 $212,939 4.23%

C ommodities $685,277 $721,897 $36,620 5.34%

C ontrac tual 
S ervic es $1,547,956 $1,491,828 ($56,128) -3.63%

C apital Outlay $28,837 $601,814 $572,977 1986.95%

Other $0 $50,000 $50,000 N/A

G .F . T otal 
E xpens es $7,292,949 $8,109,357 $816,408 11.19%

27th P ay period (net) -$164K -$164K

Deferred E quipment -$570K -$570K

Net Impac t $7.38M $82K 1.1%

 

Water Operating F und 
S ummary

• F Y  12 R evenues
– O verall expected revenues  of $3.58M
– Up  by $31K  or 1%

• F Y  12 E xpens es
– O verall expenditures  of $3.78M
– Up by $76K  or 2%
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S ewer O perating F und
• F Y  12 R evenues

• Operating  revenue of $1.69M (s tag nant) 
– P ropos ing  a one time trans fer of $171K  

– T otal revenue of $1.86M 

– Up by $170K  or 10%

• F Y  12 E xpens e 

– Overall expenditures  of $1.86M

– Up $41K  or 2.2%

 

Conceptual Road Program

 
  

P arking L ot F und 
250,000+/- annual customers

• F Y  12 R evenues
– Up $48K  or 19.5%  
– T otal R evenues   

$294K
– $.25 daily fee increas e in 

O ct.

• E xpenditures
– Up by $13.4K  or 

4.8%
– T otal expenditures  

are $290K

• F und B alanc e 
– S hould be $72K
– E stimated at $31

• F und B alanc e 

• S hould inc rementally 
improve over next few 
years .

• Another inc reas e likely 
needed  in 3-5 years .

 

(2)F Y  2012 Infras tructure Maintenance

P R OJ E C T C OS T

F ull Depth P atching $ 60,000

C urb S hotcrete $    5,000

S idewalks $  35,000

Mudjacking (S idewalks /C urbs) $    7,000

S tructural S treet L ight R epairs $  15,000

Material T esting $     6,000

T otal $128,000

 
 

F Y  12 R efus e F und S ummary
335,000+/- served annually!

R ate Adjus tments  
@2.7%

– S F     40   cents  per 
month

– T H   35 cents  per month
– AP T  28 cents  per month

F Y  12 R evenue 
S ummary
 Up $34K   or 3%
 Total of $1.14M

F
Y  12 E xpenditure 
S ummary
 Up $34K  or 3%
 Total  of $1.14M 

F
Y  12 F und B alanc e 
 S table at $112K

 

(3) Local Share of US 30 Improvements 

Sidewalk/Bikepath   $9.2K 

Traffic Signal            $32.2K

Utility Adjustments  $27.6K

Lighting $209.8K

Total $278.8K

Lighting

Noise Wall

10’ Bike path

5’ Sidewalk

 
 

F Y  12 C apital S pending 

 R oad/G eneral Infras tructure 
Upkeep

US 30 Improvements

C N B uffering/S alt S torage P rojects

F leet/E quipment R eplacement 

Water and S ewer C apital

WWT P  Maintenance and 
E xpans ion  

Road/ Infrastructure  Maintenance Program (with debt 

service)

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 Average

1.Miles

Cost

3.00

$679K

2.01

$663K

1.96

$682K

1.80

$765K

1.73

$682K

1.88

$860K

2.1miles

$721K

2.General 

Maint.
$159K $128K $198K $173K $178K $183K $169K

3. Debt 

Service
$707K $691K $703K $688K $697K $706K $699K

$1.59M 
Average

 
 

R oad and infras tructure 
P rogram

1. L ocal R oad P rogram
 C ontinues  a s hift in funding  

from MF T  to ½ %  s ales  tax

 B es t program bas ed on 
economic circums tance

2. A s imilar s hift in G F  
infrastructure maint.

3. US 30 Improvements
 S ignal at R idgemore

 S treet lights

 B ike P ath

 S idewalks

 

Road & Infrastructure Balances

 
 

(1)Local Road Program

Improvement Projects - 2011/12 Estimated Cost

April (Birch to Walnut) $46,169.71

April Ct. (April to End) $19,330.87

Birch (Cherry to Walnut) $71,809.40

Birch (Walnut to Unincorporated) $8,144.38

Park Avenue Birch to Park $13,458.85

Cherry St. (Willow to Birch) $86,748.97

Elm Ave. (Walnut to Cherry) $62,804.09

Elm Ave. (Walnut to Unincorporated) $19,953.73

Elm Ct. (Elm to End) $18,352.20

Walnut (Willow to Birch) $78,052.96

80th Ave Industrial Park (Entire Park) $130,975.82

Ring Road / Henry Dr (Hickory Creek to end) $107,366.47

Total: $663,167.45

2011/2012 Street Miles (Total) = 2.01

 

Other P rojects

• C N B uffering=$70K • S alt Dome=$210,000 
(includes  $10,000 
engineering fees)

IL  Dept. of C ommerce & 
E conomic O pportunity 

G rant
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Deferred E quipment/F acility C osts

EQUIPMENT Estimated 

Fleet Replacements 370,500$         

Radio Frequency  (Re-Banding) 22,000$           

Equipment Replacements  $           46,600 

Computer/Comm. Replacements 90,000$           

Facility Maintenance 39,550$           

TOTALS 568,650$         

FUNDING  $570K

 

New Water C onnection

 
 

S tate’s   O wes  Y ou

$540K
 

WWT P  R epair/R eplacement

Replacement  Items ESTIMATE FY12

AIR OPERATED DIAPHRAGM 

PUMP $1,900.00 

THICKENED SLUDGE PUMP $13,400.00 

BACK WASH WASTE PUMP $7,700.00 

D.E. LOADING SCREW $3,300.00 

KNIFE BLADE SET $6,325.00 

REBUILD 100 HP MOTOR $1,800.00 

AUTOCLAVE-(LAB) $5,000.00 

RAW PUMP $13,800.00 

AIR COMPRESSOR (NON-POT 

SYSTEM) $8,000.00 

TOTAL $61,225.00 

 
 

O ptions  C ons idered

1. Defer for another year.

2. Utilize G F  balance reserves  

3. Is sue debt 

4. R aise fees  or taxes  

5. Utilize a capital reserve fund

 

WWT P  E xpans ion

Digesters

Aeration 
Basins

Sand Filters

 
 

S electing the R ight F unding 
S ource

1. F und cannot be legally encumbered

2. F und cannot be practically encumbered 
without impacting other priority capital 
objectives .

3. F und must have adequate resources

 

WWT P  E xpans ion F und
• F iscal S ummary

– P lant expans ion fund is  separate and has  a 
projected balance of $6.3 Million at end of F Y  11

– E stimated C onstruction C ost of $6.1-$6.7 Million 
+/-

– C onstruction tentative for 4 th QT . - $1.85M 
budgeted

 
 
B y us ing Water C apital 
R eserves… … … ..

1. E mergency equipment can be replaced and 
facilities  repaired 

2. G F  balances  will not be reduced.

3. No borrowing or debt

4. T axes  or utility fees  will not be increased 

5. Y our water s ys tem will continue to receive 
the same level of programmed 
improvements .

 

T hings  that interest Y ou!

• Household B udgets

• O ut of respect

• S ervices  

• Debt levels  and credit 
worthiness

 
  

F Y  12 W&S  C apital S ummary
S ummary

5 Y ear B udget Average F Y  12

Water C apital (Total) $1,200,558 $771K

S ewer C apital (Total) $527,340 $97K

WAT E R  C AP IT AL
• Revenue Assumptions: @$245K 

per year for next several years.

• S ys tem improvements  
($111K )

• T ransfer to G F  ($570K )

• Debt s ervice trans fer ($50K )

• C ons ulting s ervices  for O ak 
L awn C ontract-($20K )

• C ontingency-($20K )

• T O T AL =$771K

S E WE R  C AP IT AL
• Revenues Assumptions @ 

$85K+/- per year for next several 
years.

• E ngineering for reline 
F UT UR E  projects   ($23K ) 

• S ewer reline projects  ($54K )

• C ontingency-($20K )

• T O T AL =$97K

 

Hous ehold B udg ets ?

1. S light increase in 
refuse rates  35-40 
cents  per month

2. Daily commuter lot 
increase of 25 cents

3. Water and sewer 
rates  remain stable
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“Out of respect”
S enior Dis c ounts  

65+
• Approximately $24 in 

refuse discounts

• A maximum of 2 free 
vehicle s tickers  equaling 
$26

• Up to approximately $50 
per household

• T hank Y ou!!

4T H of J uly 
C elebration

Thank you Pipefitters Local 597

Military Fee Waiver

Waiver of water/sewer, refuse 
and vehicle sticker fees for 
qualifying Mokena households 

 

R ebuilding our F inancial F oundation
Budgeted FY 11&12 Operating Fund Balance Levels

 
  

S ervice Improvements

1. Medication drop off program 
$200

2. Mobile device web cast platform 
$1,200

3. Web based crime mapping 
$3,600

 

S tatus  of Y our F acilities
 WWT P  expans ion of $6.1-$6.7+/-

million s cheduled for F Y  12/13?

 Water emphas is  has  s hifted from 
s torage facilities

 T o upstream improvements

 P ublic S afety and V illage Hall are 
s cheduled for conceptual 
dis cus s ions  in F Y  12.

 C ommuter P arking F acility 
operations  to receive 
upgrades with ongoing 
discuss ions  with Metra.

 
 

Property Taxes and Service
• How much of your tax bill is 

generated from us?

Home with 

Market Value +/-

Taxes Levied 

by Village+/-

$250,000 $169

$300,000 $203

$350,000 $236

$400,000 $270

$450,000 $304

$500,000 $338

 

Uncertainties  of T omorrow
1. T he P oor F inancial condition of our S tate

2. S ustainability of our economic recovery

3. L ong term local road maintenance

4. F inal Water S upply T erms  with O ak L awn

5. S ewer collection and treatment costs  

6. S tatus  of our municipal facilities

 
 

More with L ess?
4 FT employees 
per 1000 residents  

Our customers will 
judge us!

 

F raming F uture Discuss ion 
P oints

1. C onduct mid-range W&S  rate 
assessment 

2. Assess  long term road and 
infras tructure repair funding.

3. C onduct s trategic assessment of 
G eneral F und revenue alternatives .

4. R evis it long term s trategies  for 
P ublic F acilities .

 
 

Debt L evels  on the Decline!

• F Y  12

• $691K - R oads

• $697K -L ake 
water

• $135K - F ront 
S treet

• AA+ R ating

– Debt S avings

– $450K  

 

O ur World is  Multi D imens ional

 
 

Wrapping it up!
1. R ebuilding our financial F oundation

2. S tatus  of Y our Municipal F acilities

3. Uncertainties  of T omorrow

4. F raming future policy topics

 

Questions , comments , 
clarifications

T hank you to all that helped us  
navigate through some very rough 

seas .
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The following is a summation of key points addressed by Administrator Downs. 

 Overall revenues are expected to be $19.8 million, representing a $1.7 million 
(or 9.5%) increase.  

 Overall expenditures are expected to be $22.3 million and represent a $658K 
(or 3.2%) increase.  

 Major operating fund balance levels are anticipated to show signs of 
improvement while spending on pre-scheduled capital projects will decrease 
overall fund balance levels by $2.4 million.  

 Current service and staffing levels are remaining intact after several years of 
incrementally reducing expenditures and program deliverables.  

 Several (previously deferred) emergency and priority fleet replacements are 
accounted for in the proposed budget.  

 Overdue computer and technology upgrades will be purchased along with 
needed facility repairs.  

 A Federally-required VHF radio and emergency siren re-banding effort is also 
accommodated for in the budget.  

 Approximately $1.8M has been programmed to begin construction on the 
Village's wastewater treatment plant expansion.  

 Just over 2 miles of local roads will be repaved along with normal 
infrastructure maintenance activities including curbs, sidewalks, and street 
lights.  

 Daily commuter parking rates will increase by 25 cents in October 
accompanied by several improvements to the commuter parking lots.  

 Monthly refuse rates will increase slightly by 2.7% in August while water and 
sewer rates will remain constant.  

 A back-up "emergency" water main connection with Tinley Park is 
programmed.  

 The three following customer service enhancements are also included in the 
adopted budget:  

 A free 24/7 medication disposal drop-off service will be provided at the Police 
Department on Front Street later this summer.  

 Web-based Village Board meeting broadcasts will be expanded so more 
mobile devices can access videos of meetings.  

 A web-based crime reporting and mapping program will be available to the 
public by January 1, 2012.  

The following are uncertainties or areas of concern as seen by Administrator 
Downs. 
 The Poor Financial condition of our State 
 Sustainability of our economic recovery 
 Long term local road maintenance 
 Final Water Supply Terms with Oak Lawn 
 Sewer collection and treatment costs  
 Status of our municipal facilities 

 
The following are key topics Administrator Downs recommended that the Village 
Board address during FY 12. 
 Conduct mid-range W&S rate assessment  
 Assess long term road and infrastructure repair funding. 
 Conduct strategic assessment of General Fund revenue alternatives. 
 Revisit long term strategies for Public Facilities. 

 
Mayor Werner asked if there were any questions or comments from the public or 
the Board.  
 
Residents Jose and Tyrone inquired about the Crime website program.  Chief 
Rajewski explained that it would be up and running no later than January 2012 
and provided general details about the program (which is still being developed). 
 
Resident John Murphy inquired about the effects the Village incurred due to the 
reduction in forces impacting police staffing levels.  Chief Rajewski and 
Administrator Downs explained the process of how reductions did not impact the 
number of officers in the patrol structure. 
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Mayor Werner asked again if there were any questions from the public or the 
Board.  No one from the public or the Board spoke or requested to speak. 
 
Trustee Siwinski made a motion to close the public hearing.  Trustee Mazzorana 
seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Trustee Engler made a motion to approve Ordinance No. 2011-O-007, an 
ordinance adopting the Mokena Annual Budget for the Fiscal Year 2011/2012 and 
authorize the Village President and Village Clerk to execute the same.  Trustee 
Metanias seconded. 
 
The Board concurred that a great job was done on the annual budget. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Mayor Werner thanked the Board and Staff for a fine job on the budget and also 
to the residents for having the confidence in their Village Board. 
 

OLD BUSINESS 
Municipal Fee Ordinances 
Finance Director Damron presented to the Board that the adoption of the 
ordinances attached to their packets will maintain the Village’s current fee 
structure with regard to all licenses and fees.  The only increases are in the tap-on 
fees.  The tap-on fees are scheduled to increase 3.5% ($362 for FY ’12) each year 
through Fiscal 2012, this schedule was adopted during the Fiscal 2008 budget 
process and is therefore not technically an issue with this ordinance.  The licenses 
and fees covered under the attached ordinances include; vehicle, liquor, business, 
food, tobacco, gas pumps, proprietor’s, amusement device, and water and sewer 
rates.  Another evaluation of all the licenses and fees will be conducted during the 
budget process for Fiscal 2013 to determine whether or not rates will need to be 
increased.  These ordinances do not include the refuse rates, since those are 
modified by contract. 
 
Trustee Mazzorana made a motion to adopt Ordinance No. 2011-O-008, an 
ordinance pertaining to vehicle licenses and to authorize the Village President and 
Village Clerk to execute same.  Trustee Siwinski seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Trustee Siwinski made a motion to adopt Ordinance No. 2011-O-009, an 
ordinance pertaining to license terms and fees and to authorize the Village 
President and Village Clerk to execute the same.  Trustee Engler seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Trustee Engler made a motion to adopt Ordinance No. 2011-O-010, an ordinance 
pertaining to municipal water and sewer fees and to authorize the Village 
President and Village Clerk to execute the same.  Trustee Metanias seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 



June 13, 2011-Board Meeting 
Page 9 of 12 

NAYS: (0)  
Absent: (0)   
Motion carried 
 
Fiscal Year 2011 Budget Amendments 
Finance Director Damron presented to the Board that the proposed amendments 
are a statutory requirement as the result of two funds exceeding their aggregate 
appropriated amount due to additional costs.  The Village Board reviewed the 
proposed amendments at its May 23, 2011 work session and agreed that the 
amendments were appropriate and in keeping with the best interests of the Village. 
 
The proposed ordinance amends the aggregate budget in two operating funds.  
The table below illustrates the funds proposed for amendment: 
 

Summary 
Fiscal Year 2011 Budget Amendments 

Fund Name Budgeted 
Amount 

Proposed Amendment Reason/Funding 
Source 

IMRF/FICA/
MC 
Contribution 
Fund 

$534,225 $550,000 Additional costs 
(costs associated with 
salary increases for 
organized labor 
agreements)/Fund 
balance 

Municipal 
Parking Lot 
Fund 

$277,168 $282,000 Additional costs 
(costs associated with 
salary increases for 
organized labor 
agreements)/Fund 
balance 

 

Amendments of this nature are normally proposed at the end of each fiscal year. 

 
Trustee Mazzorana made a motion to approve Ordinance No. 2011-O-011 
amending the Mokena Annual Budget for Fiscal Year 2010-2011 and to authorize 
the Mayor and Village Clerk to execute the same.  Trustee Siwinski seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
Commuter Parking Improvements Waiver of Bidding Requirements 
Assistant Village Administrator Kirk Zoellner presented to the Board that earlier 
this year, the Village Board approved a parking lot improvement program for 
Mokena’s commuter lots and an increase in the daily fee charged at the lots from 
$1 to $1.25.  Improvements are to be implemented later this summer, with the 
daily fee increase put in place after these enhancements have been installed for 
the benefit of customers using the lots. 
 
Improvements include the replacement of a total of thirteen aging and deteriorated 
pay boxes at the Front Street, Village Hall, and Hickory Creek lots and the 
replacement of four shelters at the Hickory Creek lot. 
 
Village staff is recommending the Village Board waive bidding requirements for 
the purchase of the pay boxes and the shelters as provided for by State Statute and 
the Village’s Purchasing Manual.  This waiver will enable the Village to purchase 
the pay boxes from a single source vendor specified by Metra, and more 
importantly, to install standardized equipment meeting the needs of Mokena’s 
fees-paying commuters.   
 
State statute allows municipalities to waive the bidding requirement for public 
works projects exceeding $20,000 by a vote of two-thirds of the Trustees elected.  
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The Village’s Purchasing Manual further prescribes acceptable reasons for the 
waiver of bid requirements, including 1) when only one vendor is available, and 
2) in cases where equipment standardization is necessary.   
 
The Village has traditionally purchased replacement pay boxes (as needed—
generally replacing one or two at a time) for all of Mokena’s commuter lots from 
a single vendor.  These pay boxes are distributed through a company called The 
Parking Zone and have characteristics meeting Metra’s equipment standard 
specification for pay boxes.   
 
Because only one real vendor for the Metra-specified pay boxes is available, and 
because equipment standardization is necessary, Village staff is recommending 
the Village Board waive bidding requirements for purchase of the pay boxes. 

   
Brasco International of Detroit, Michigan, manufactures 6’ x 18’ passenger 
waiting shelters which will match existing shelters in Mokena’s commuter lot 
system.  Purchasing the shelters from Brasco will meet the Village’s need for 
equipment standardization and ensure aesthetic homogeneity at all of Mokena’s 
lots.   
 
Metra often uses Brasco for shelter replacements.  Village staff solicited price 
quotes from Brasco and three other vendors suggested by Metra and found Brasco 
to have the lowest cost (both on a per unit and total cost basis), therefore ensuring 
that waiving the bidding requirement in this case would still be the most 
economical decision. 

   
In the interest of ensuring the purchase and installation of equipment standardized 
to meet the current and future needs of Mokena’s commuter lots, and for the 
equipment components to function well together technically, Village staff 
recommends waiving the bidding requirement for both the pay boxes and the 
shelters. 
 
Trustee Engler made a motion to waive bidding requirements for reasons of a 
single source vendor, and to provide for equipment standardization, for the 
purchase of thirteen pay boxes for $37,283.43 directly from The Parking Zone 
and four shelters for $39,980.00 directly from Brasco International.  Trustee 
Metanias seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
 

NEW BUSINESS 
 N/A 
 
PUBLIC COMMENTS 

Karen Balata from Aileen Avenue along with her husband and  neighbors 
addressed the Board about graffiti along the Metra tracks.  They were seeking 
guidance or some sort of response from the Village.  Chief Rajewski replied that 
patrols have been stepped up and are also asking residents for their help if they 
see anything unusual to please report it. 
 

VILLAGE ADMINISTRATORS COMMENTS 
Village Administrator Downs asked Economic and Community Development 
Director Alan Zordan to provide an update on pending development projects.  
 

Economic and Community Development Director Alan Zordan presented the 
Pending Development Schedule and announced new businesses in the Village. 
 
Mr. Zordan gave a preview of businesses in the Old Mill Pond development 
located at the intersection of 187th and Wolf Road.  
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Administrator Downs reminded residents that vehicle stickers are due on vehicles 
by June 30th.  Village hall will have special hours Saturday, June 25th from 9 a.m. 
until 12 p.m.   
 
Public Works Director Lou Tiberi announced that Mid America Tree & 
Landscape has generously donated 7 ground planters and 25 hanging baskets 
along Front Street and 200 various flats of flowers that have been planted 
throughout the Village.  Also, Bernardins Landscaping has generously donated 50 
flats of flowers and spruced up the landscaping around the Village’s Welcome 
signs. 
 

TRUSTEE’S COMMENTS 
Trustee Richmond encouraged residents to please make a phone call to the Police 
Department should they see anything unusual. 
 
Trustee Engler sent her condolences out to the Olivieri family of Homer Glen for 
the loss of their son that was serving in Iraq.  She reminded college students that 
scholarship applications are still available and are due by June 24th.  She also 
attended Willow Street Dance Theatre’s recital on Saturday and thanked Ms. 
Donna for a great job she does with the students. 
 
Trustee Metanias sent a message out to the vandals of graffiti the past two 
weekends that they will eventually be caught.  He thanked staff for a great job on 
the budget and is looking forward to the Chamber of Commerce Golf Outing on 
Wednesday. 
 
Trustee Mazzorana thanked the public works department for their assistance with 
last week’s heavy rainfall.  He gave a special thanks to the Pipefitter’s Local 597 
for their donation toward this years 4th of July Fireworks display. 
 
Trustee Labriola wished all father’s a Happy Father’s day.  He shared some good 
news about Frankfort Township expanding their Senior Housing development and 
announced that Walgreen’s now delivers prescriptions.   
 
Trustee Siwinski commented on the budget and thanked staff for the great job 
they have done.  He also commented on the vandalism and encouraged residents 
to keep their eyes and ears open and report it to the police department. 
 

CLERK’S COMMENTS 
Clerk Patt congratulated Mayor Werner on winning Municipal Leader of the year 
award.  She also encouraged residents to volunteer their time to the community. 
 

MAYOR’S COMMENTS 
Mayor Werner commented on a fine meal he had at the newly opened Peppermill 
Restaurant and encouraged residents to try them.  He is pleased to see that new 
businesses are still coming to Mokena and credited the Chamber of Commerce for 
being a leader in bringing in the businesses.  He announced that a soldier is 
coming home to Mokena on Friday, June 24th and provided some of the details of 
escorting him home.  He provided details about the 4th of July festivities that will 
take place on Monday, July 4th and personally thanked the Pipefitter’s Local 597 
for their generous donation. 
 

ADJOURNMENT 
Trustee Siwinski made a motion to adjourn the Regular Session at 9:46 p.m. 
Trustee Labriola seconded. 
 
AYES: (6) Engler, Metanias, Mazzorana, Richmond, Siwinski, Labriola 
NAYS: (0)  
Absent: (0)   
Motion carried 
 
 
 

      Respectfully submitted, 
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_________________________ 
      Joseph W. Werner, Mayor 
 
 
ATTEST: 
 
 
___________________________ 
Patricia Patt, Village Clerk 




